
January 21, 1998 

To: Deborah Kamradt, Erin Pinto, Peter Rudneck, & Matthew Schifflies 

Boys and Girls, 

Attached is a draft of the Agenda for the January 28th meeting. If you. have any changes 	'7 or additions then either call me with same or scribble them on the face of this letter or the Agenda 
and stick it in my box (#251). 

As always, it has made my heart soar like the great eagle to be of some small service to ) 
you, the truly worthy. . 

Your humble servant, 

Assistant clerk 

Steven S. Skoftev 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
REGULAR BOARD OF DIRECTOR'S MEETING TO BE HELD ON WEDNESDAY, 

JANUARY 28, 1998 BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA 

DIRECTORS: President Deborah Kamradt, Erin Pinto, Peter Rudnecic, Matthew 
Schi&ies, and Steve Shaffer 

L 	Call the meeting to order. President Kamradt will call the meeting to order. /, :j 
IL 	Review and consideration of the January 28, 1998 Agenda. Agenda items may 
be deleted, postponed, continued, or changed in scheduled sequence from the posted 
agenda so as to accommodate the needs of the Board and the public in attendance. 
However, no item can be added to the Agenda,  for the purpose of having the Board make 
a decision, except as defined below under "Public Open Time".  

ilL Public Open Time: California State Law prohibits Board action on any item, 
within its jurisdiction that has not been listed on the lawfUlly posted Agenda unless: 
1) upon a determination by a majority of the Board that an emergency situation exists: 
2) upon a determination by a two-thirds majority of the Board (or by no less than three 
members, ?f less than the entire Board is present) that the need to take action arose 
subsequent to the Agenda being posted; or 3) the item was postedfor a prior Board 
meeting, occurring not more than five (5) days prior to the date action is taken on the 
item, and at the subject prior meeting, the item was continued to the meeting at which 
action is being taken. Other items will generally be received as information, or referred 
to stafffor further consideration prior to the next scheduled meeting of the Board As a 
matter ofpriicedure, the Board may limit individual presentations to no more than five 
minutes. Individual presentations should involve non-repetitive items, and non-
repetitive supporting information. 

PUBLIC INPUT 
Old business: The public may request further consideration, clarification, or modification 
of business items previously considered and acted upon by the Board. To do so, the 
public must refer to the specific minute item and date of the approved minutes. 

New business: The public may introduce items of new business, not included in the 
posted Agenda, that they wish the Board to consider at a future meeting, or they may 
present substantiating evidence to support emergency consideration. The presentation 
should include information and details offering a clear understanding of the problem to be 
considered. 

• In addition to the foregoing public input, the public has the right and will be invited 
to comment on any and all items listed on the proposed Agenda. This public 
comment is subject to the same time and content limitations outlined above. 
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IV. Fire Department. If a designated member of the Fire Department is present and 
wishes to present a report to the Board it will be heard at this time. 

V. Discussion of "Initial Study" completion. Director Pinto to offer comments and 
suggestions regarding the possibility of directing Entrex to complete the Initial Study 
using the information collected by the General Manager. 

VI. Bills to be paid. At the time óftho posting of this Agenda it is anticipated that the 
General Manager will not be present at this meeting and the bills to be paid for this period 
will be listed for approval at the February 1998 Board meeting. 

YJIL General Manager's report: At the time of the posting of this Agenda it is 
anticipated that the General Manager will not be present at this meeting and there will be 
no General Manager's report. 

VIII. Review of the draft minutes for the December 3, 1997 Board meeting. If the 
minutes from the December 3, 1997 Board meeting are unavailable they will listed for 
approval on the Agenda of the February 1998 Board meeting. 

LX. Next meeting date. The Board should schedule the next meeting date, The 
normal meeting date is Wednesday February 25, 1998. This is "Ash Wednesday". 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
RESCHEDULED BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY, 

MARCH 11, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Deborah Kamradt; Directors: Erin Pinto, Peter Rudnick and Steve Shaffer. 
There is one -vacant directorship:- Nc,w c4/frie'-i 

I. 	Call the meeting to order. President Kamradt will call the meeting to order and then turn the chair over 
to incoming President Shaffer. 

H. 	Review and consideration of the March 11, 1998 Agenda. Agenda items may be deleted, postponed, 
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs 
of the Board and the public in attendance. However, no item can be added to the Agenda, for the 
purpose of having the Board make a decision, except as defined below under "Public Open Time". 

'v ave  
ifi. 	PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, 

that has not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of 
the Board that an emergency situation exists; 2) upon a determination by a two-thirds majority of the 

ii Board (or by no less than three members, if less than the entire Board is present) that the need to take 

JJf action arose subsequent to the Agenda being posted; or 3) the item was posted for a prior Board 

,v 

	

	meeting, occurring not more than five (5) days prior to the date action is taken on the item, and at the 
subject prior meeting, the item was continued to the meeting at which action is being taken. Other items 

V 	p 	will generally be received as information, or referred to stafffor further consideration prior to the next 
scheduled meeting of the board. As a matter of procedure, the Board may limit individual 

7 	presentations to no more than five minutes. individual presentations should involve non-repetitive 

''LIC INPUT 33/ Y-140 
,4.,.,z  

Old business: The public may request further consideration, clarification, or modification of business 
items previously considered and acted upon by the Board. To do so, the public must refer to the specific 

7: t2 di!re d res  
New Business: The public may introduce items of new business, not included in th posted !!4 

Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating 
evidence to support emergency consideration. The presentation should include information and details 
offering a clear understanding of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to 
comment on any and all items listed on the posted Agenda. This public comment is subject to the 
same time and content limitations outlined above. 	 t 
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VI. 	General Manager's report: The General Manager ("GM") will report on the following activities. 
Where applicable, the Board will be requested to take action by approval motions, and/or resolutions. 

The GM will give an overview of the following items: 

A. Review of the November, December and January budget reports. 

B. Review of water operational and water rights activities, including a request for a closed session 
to review employee compensation and a request for hardship relief. 

C. Review of the recreation activities and storm damages to the Community Center property. 

D. Review of the Roads and Easement activities, including a request for additional F.E.M.A. 
funding, the need to correct prevailing drainage problems on upper Sunset Way, etc. 

VII. Next meeting date. The Board should schedule the next meeting date. The nest regular meeting was 
previously scheduled for Wednesday, March 25, 1998. However, due to the rescheduling of tonight's 
meeting, it is suggested that the next meeting be postponed until Wednesday April 1 or April 8. There 
are five (5) Wednesdays in April and four weeks separate April 8 and April 29, 1998. 

ADJOURNMTT ORfONTINUATION 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 11/01/97 THROUGH 11/30/97 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

CAPITAL IMPROVEMENT FUND 429 
FUND AMOUNT 

ADMINISTRATION EXPENSES. DIVISION CODE 9236 
ABC Consultants 1 	2117 jAdministration tees for Nov. '97 1 	B 1 	500.00 
ABC Consultants 1 	2479 ITravel 10/1/97 - 10/31/97, 504 mi @ 0.315 1 	B 1 	158.76 

TOTAL G&A EXPENSES = 	 $658.76 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
Harvey Pearlman 1028 Maint. wages paid in Nov. '97 F.E.M.A. C 210.99 
Alberto Alcala 1073 Labor wages paid in Nov. '97 F.E.M.A. C 446.75 
Jose Alcala 1073 Labor wages paid in Nov. '97 F.E.M.A. C 452.13 
General Hardware 2077 Hardware for stair repairs F.E.M.A. P 6.44 
Jackson's 2077 Nails, F.E.M.A. B 10.62 
Martin Bros. Supply 2077 Steel, concrete mix, hoses, etc. F.E.M.A. B 601.31 
ABC Consultants 2117 Administration tees for Nov. '97 B 500.00 

TOTAL R&E EXPENSES = 	$2,228.24 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028 Maint. wages paid in Nov. '97 C 776.17 
Robert Wurgaft 1073 Relief. rnaint wages paid in Nov. '97 C 378.93 
Harvey Pearlman 1406 Emplyee benefits for Nov. '97 C 130.00 
ABC Consultants 2117 Administration fees for Nov. '97 B 800.00 
ABC Consultants 2117 Cleriocal fees for Nov. '97 8 850.00 
Harvey Pearlman 2479 Travel allowance for Nov. '97 C 85.00 
Pacific Bell 2534 Relay phone control thru 11/07/97 B 34.40 

IOIALWAItII tXF'tNbtS= 	 53,054.5U 

RECREATION EXPENSES. DIVISION CODE 9239 
Juana Gonzales 1073 Jaitorial wages paid in Nov.'97 C 138.87 
ABC Consultants 2117 Administration tees for Nov. '97 B 325.00 
Rachael Culp 2041B1 Bistro wages paid in Nov. '97 C 193.77 
Justine Rosenthal 2041TC Tai Chi instruction wages paid in Nov. '97 C 135.64 
Ken Praszker 9255R Refund rental security deposit B 75.00 
Mindy J. Murano 9255R Refund rental security deposit B 150.00 
Suzanne Plan-Miller 9255R Refund rental security deposit B 75.00 

	

TOTAL RECREATION EXPENSES = 	 $1,093.28 

:IRE DIVISION EXPENSES, DIVISION CODE 9240 
BC Consultants 	 1 2117 jAdmmistratiF tees for Nov. '97 	 1 	B 	1 	225.00 
acitic Bell 	 1 4827 1 Fire Station phone thru 10/25/97 	1 	B 	1 	20.41 

	

TOTAL FIRE EXPENSES = 	 $245.41 
B = Paid thru Cal Fed Bank 
C = Paid thru County depository 	 TOTAL GENERAL FUND EXPENSES = 	 $7,280.19 
P = Paid thru Petty Cash Funds 	 TOTAL CAPITAL FUND 429 EXPENSES = 	 1,500.00 

	

TOTAL OF ALL EXPENSES = 	 $8,780.19 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the __________ day of 	199. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steven Shaffer, President 	 Donovan Macfarlane, General Manager 	 Page 3 of 30 



MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 12/01/97 THROUGH 12/31/97 

USE 

ADMINISTRATION PYPENSES flIVISION CODE 921R 
C.S.D.A. 2049 Annual dues I 	B  1 	231.00 
ABC Consultants 2117 Admin. tees for December 97 B 500.00 
Office Max 2133 Copies and misc. office supplies B 25.57 
Mann County 2352 Tax Collection fees, 1st increment C 258.50 
ABC Consultants 2479 Travel 11/01 thru 11/30/97, 445 ml. © .31 B 

1 

137.95 
AT&T 2534 415-388-7804 toll calls thru 11/10/97 B 47.29 
Pacific Bell 2534 415-388-7804 thru 11/11/97 B 1 	20.98 

TOTAL G&A EXPENSES = 	 $1,221.29 

ROADS & PASEMENT EXPENSES. DIVISION CODE 9237 
Harvey Pearlman 158 1 Maint. Mgr. wages paid in December'97 C 226.07 
Alberto Alcala _1073_ Labor wages paid in Dec.97 F.E.M.A. C 457.51 
Jose Alcala 1073 Labor wages paid in Dec.97 F.E.M.A. C 457.51 
Home Depot 2077 Eyebolts, drains. etc. F.E.M.A. work B 21.38 
ABC Consultants 2117 F.E.M.A. work in December 1997 B 500.00 
ABC Consultants 2117 Admin. fees for December 97 B 500.00 

I U  AL H&t 	 ,10.4a 

Harvey Pearlman 1028 Maint. Mgr. wages paid in December97 C 836.44 
Harvey Pearlman 1506 Benefits for Dec. '97 C 130.00 
State Fund 1701 Worker's copensation insurance adjust. B 53.87 
Herbs Pool Service 2115 Chlorine suplies 11/04/97 B 25.74 
Mann County Laboratory 2115 Water sample testing, Cct& Nov. 97 B 90.00 
ABC Consultants 2117 Cleerical fees for December 1997 B 850.00 
ABC Consultants 2117 Admin. fees for December 97 B 800.00 
Goodman Building Supply 2121 Roof patch, butane, nails B 29.47 
U. S. Post Office 2130 Postage stamps and mailing costs P 63.00 
Harvey Pearlman 2479 Travel allowance for Dec. '97 C 85.00 
Pacific Bell 2534 Well control phone thru 11/11/87 B 20.73 
PG&E 2535 Electric for well & lower tank thru 11/18/97 B 350.56 

TOTAL WAFER EXPENSES = 	 $3,334.81 

PPCRPATION PYPFNSFS DIVISION CODE 9229 
Juana Gonzales Janitorial wages paid In December'97 C 138.87 
National Appliance Company Service Com. Cit. gas stove & oven B 86.00 
Salvador Gonzales Ground maintenance paid in Dec. 97 C 86.12 
ABC Consultants Admin. fees for December 97 B 325.00 
Costco I Paper Towels& Com. Center suppies P 12.32 
McPhail Fuel Company Refill Com. Cit. butane tank, 11/11/97 B 159.66 
PG&E Electric for Corn. Ott. thru 11/18/97 B 83.49 
Gail Falls Film. Blueline sets, and permit plans B 72.74 
Rachael CuIp Bistro wages paid in December'97 C 145.33 
Justine Rosenthal Tai Chi instruction wages paid in Dec. C 155.02 
Amy Stewart. PAID FROM TRUST 9255R Refund rental security deposit I 	B 1 	150.00 

I U IAL HtVKEA I ION EXPENSES = 	 51,414.54 
*Items paid from Trust Accounts are not an actual expense, and Trust deposits are not income. 
ring flIVISION PYDPNSPS DIVISiON CODE #940 

ABC Consultants 2117 Admin. fees for December 97 B 225.00 
GTE Mobilnet 4827 Cell phone thru Dec. '97 1 	B 1 	76.46 
Pacific Bell 1 	4827 1 Fire Station phone thru 11/25/97 1 	B 1 	20.29 

TOTAL FIRE EXPENSES = $321.75 
B = Paid thru Cal Fed Bank 
C = Paid thru County depository TOTAL HARRIS FUND EXPENSES= $1,244.50 
P = Paid thru Petty Cash Funds TOTAL GENERAL FUND EXPENSES = 8.454.87 

TOTAL OF ALL EXPENSES = $9,699.37 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the ____________ day of 	 199- 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steven Shaffer, President 	 Donovan Macfarlane, General Manager 
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MUIR BEACH CSD, BILLS TO BE PAID 
¼- 	RECEIVED 01/01/98 THROUGH 01/31/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

	
FUND AMOUNT 

ADMINISTRATION FYPFNSFS DIVISION COflF Q9SR 

Merrill Lynch 2049 Annual WCMA fee B 150.00 
ABC Consultants, Inc. 2117 Administrative fee for January 1998 B 500.00 
Office Max 2133 Cops of Board Packets, forms & files B 66.53 
ABC Consultants Inc. 2479 Travel 12101 thru 12131/97, 145 mi. @0.315 B 44.95 
AT&T 2534 707-648-1305 service thru 12/10/97 B 25.54 
AT&T 2534 415-388-7804 toll calls thru 12109/97 B 74.39 
AT&T 2534 415-388-7804 toll calls thru 1/10/98 B 15.51 
Pacific Bell 2534 415-388-7804 local service thru 12111/97 B 20.29 
Pacific Bell 2534 415-388-7804 local service thru 1/1 1/98 B 24.77 

IOIAL (i&A EXPENStS = 	 $921.95 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
Harvey Pearlman 1028 Maint. Mgr. wages paid in December'97  226.06 
Alberto Alcala 1073 Labor wages paid in December'97 C 139.95 
Jose Alcala 1073 Labor wages paid in December'97 C 139.95 
Goodman Building Supply 2077 Treated Timbers & Quickcrete B 120.03 
Home Depot 2077 Redimix, timbers, & hardware for F.E.M.A. B 238.50 
Martin Bros. Supply 2077 120' -  #4 rebars B 24.45 
ABC Consultants, Inc. 2117 Administrative fee for January 1998 B 500.00 
ABC Consultants, Inc. 2117 Additional F.E.M.A. services B 500.00 

TOTAL R&E EXPENSES = 	 $1,888.94 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028 Maint. Mgr. wages paid in Dec. '97 C 889.22 
Harvey Pearlman 1406 Medical benefits for Dec. '97 C 130.00 
Mann County Laboratory 2115 Water tests 12/23/97 & 1/14/98 B 60.00 
ABC Consultants, Inc. 2117 Clerical fee for January 1998 B 850.00 
ABC Consultants, Inc. 2117 Administrative fee for January 1998 B 800.00 
U. S. Post Office 2130 Postage & mailings P 87.00 
Harvey Pearlman 2479 Travel allowance for December'97 C 85.00 
Pacific Bell 2534 Relay phone thru 12107/98 B 34.08 
Pacific Bell 2534 Well relay control phone thru 1/07/98 B 33.47 
PG&E 2535 Well & lower tank electric thru 12116/97 B 263.92 
PG&E 2535 Well & lower tank electric thru 1/16/98 B 269.35 

TOTAL WATER EXPENSES = 	 $3,502.04 

REORFATION EXPFNSFS DIVISION CODE 939 
ABC Consultants, Inc. 2117 Administrative fee for January 1998 B 325.00 
Juana Gonzales 1073 Janitorial wages paid in December'97 C 208.30 
Costco 2041 BI Bistro coffee & supplies P 75.71 
Rachael Culp 2041 BI Bistro wages paid in December'97 C 193.77 
Shoreline Disposal 2259 Garbage service thru 3/98 B 108.60 
Pacific Bell 2534 Com. Center pay phone 8/97 - 12/1 9/97 B 133.12 
PG&E 2535 Corn. Center electric thru 12116/97 B 77.41 
PG&E 2535 Corn. Center electric thru 1/16/98 B 64.29 
Gail Falls 4048 Gift to compensate structural engineer B 40.17 
Diversified Risk (FROM TRUST FUND4 9255 Special event insurance paid From trust dep. I 	B 143.35 

I U  AL tttUNtA I ION tAPtNStS = 	 1,ab9.12 

B = Paid thru Cal Fed Bank 	 TOTAL CAPITAL EXPENSES = 	 $346,50 
C = Paid thru County depository 	 TOTAL GENERAL FUND EXPENSES = 	 $7,927.97 
P = Paid thru Petty Cash Funds 	 TOTAL OF ALL EXPENSES = 	 $8,274.47 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the __________ day of 	199__.. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steven Shaffer, President 	 Donovan Macfarlane, General Manager 
	 Page 5 of 30 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 
FOR THE BOARD OF DIRECTORS MEETING ON OCTOBER 9, 1996 

I. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

A. Annual conflict of interest reports: Copies of the "Statement of Economic Interests", including 
the guidelines, instructions, cover page, and a schedule C, will be distributed to Board members 
during the meeting. In general, most Board members need only complete the cover page and 
schedule B (real estate interest). However, if any Director is doing business (with local residents 
or business) within the District aggregating more than $250 annually, a schedule C should be 
completed. If you need any of the additional forms, the original copies (for duplication) are 
available in the office. Also, copies of new legislation "Fact Sheet" and the "Limitations and other 
restrictions on gifts, honoraria, travel and loans will be distributed for each directors perusal. These 
forms must be completed and filed with the County Clerk's office no later than April 1, 
1998. You can complete the forms and put them in Box 221 prior to Wednesday, March 25, 
1998 if you want me to take them to the Clerk's office. 

B. Due to the volume of the current packet, and the amount of business to be discussed the minutes 
of the two previous board meetings (December 3 and January 28) are not included in tonight's 
packet. These will be included in the next meeting packet, which should not be so busy. 

C. The budget reports for November, December, and January are included in the packet along with 
the Bills to be Paid reports for the same months. The District is operating well within the budget 
guidelines and the normal seasonal expenditure fluctuations. Overall, the District equity has 
increased from $129,527 at the end of October 1997 to $196,448 at the end of January 1998. The 
increase is primarily due to the receipt of the 1" fiscal tax revenue increment and the receipt of the 
balance of the 1997 F.E.M.A. funds (discussed under roads and Easements). Gross expenses have 
averaged less than $9,000 per month for the three months reviewed, which is within the norms for 
this time of year. Expenses will begin to increase as the weather improves and enables the 
completion of the F.E.M.A. repairs. 

D. Conflict of interest: During the January meeting, a possible conflict of interest arose regarding 
Director Rudnick and his activities with the Banducci Ranch. Regrettably, Director Rudnick is 
unable to attend tonight's meeting, due to a last minute family emergency requiring his travel to 
the mid west area. He has reviewed the situation and had planned to clarify his position and belief 
that there is no conflict of interest. He will do this at the next meeting. 

E. Insurance: We have received a proposal from the American Water Works Association for 
insurance coverage, which seems to offer a considerable savings over our S.D.R.M.A. coverage. 
I am in the process of reviewing the proposal and will make a more detailed report to the Board 
when certain particulars have been clarified. 

H. 	FIRE: It is anticipated that the fire Chief will attend the meeting and offer a brief update on the volunteer 
fire activities. 

III. 	RECREATION: The recent storms have resulted in some damages from fallen trees into the playground 
area. George Lindholdt has been kind enough to give permission for us to fall the hazardous trees onto his 
lot area, providing we are timely in removing the fallen debris. I have applied for F.E.M.A. funding to 
repair the damages and cover the necessary removal of damaged trees. Hopefully, much of this work will 
be completed or at least in progress by the time of the Board meeting. 

Page 6 of 30 
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A. Due to my recent illness, meetings to finalize the community center deck plans were postponed. 
Subsequently, the architect Gail Falls has taken a new full time position and we are trying to 
coordinate a meeting with Gail, Judith, Kathy, and myself to review the plans and schedule the 
work. As it now stands, with El Nino expected to continue into May, I have authorized Ann 
Browning to continue rentals through June, with construction to tentatively begin in July. A review 
by the County has extended our time restrictions on the C. D. B. G. funds. 

B. A survey of the Lindholdt property downhill from the community center has shown that we have 
a considerable area of land below the current fence. This is the area where the trees will be 
removed, as a safety measure and to eliminate potential District liability when the Lindholdt 
property is developed (a permit has been secured). While the area is sloped, it is not severe and 
offers an opportunity to improve the outdoor recreational facilities. Development of a master plan 
for outdoor recreational facilities would have considerable merit. 

C. Director Shaffer has offered to cooperate with me to have an "Old timers" community dinner in 
the near future. The event will feature music from the 40's, 50's and 60's, plus whatever else can 
be arranged for entertainment. We need volunteers to assist in serving, tending the bar, and 
cleanup. Also, we need to consider a suitable date, preferably on a week end night. 

IV. ROADS AND EASEMENTS: Needless to say, the recent storms have caused some problems. However, 
in general the District survived much better than many adjacent areas. Our drainage generally worked wet 
a minimum number of trees fell, and most of the repairs from last year served well. The following 
conditions will require repairs and have been included in the most recent request for F.E.M.A. funds. 

A. It should first be noted that we have received the majority payment of F.E.M.A. hinds for last years 
damages, including $10,851 in August, $13, 214 in September and $30,321 in December, plus 
cancellation/satisfaction of the $2,871.64 and $18,000 prior F.E.M.A. obligations. Effectively, we 
have received a total of $54,386.76 in cash funds and $20,871.64 in debt satisfaction for a 
combined total of $75,258.40 and have returned to a qualified status for additional funding. 

B. The preliminary request for F.E.M.A. assistance for the most recent storm damages include the 
following general areas: 

1.  Upper slope repairs on Pacific Way 	................................. $15,000 
2.  Funding for Pacific Way repairs from #200 to #270 	..................... 10,000 
3.  Additional funding for the Pacific Way retaining wall area ................. 20,000 
4.  Charlotte's Way slide repairs 	....................... ........ .... .... 50,000 
5.  Charlotte's Way, entire length repairs of road base and grading ............. 12,500 
6.  Sunset Way slide and roadway damage repairs .......................... 35,000 
7.  Pedestrian easement repairs above and below 200 Sunset Way .............. 3,000 
8.  Pedestrian easement repairs above and below #75 Sunset Way .............. 6,500 
9.  Lower area of Community Center property .............................. 4,500 
10.  Starbuck Drive extension grading and replace roadway base ................ 3,500 
11.  Repair damages to picnic grounds and B. B. Q. area 	...................... 7,500 

Total request = $167,500 

On the assumption that F.E.M.A. funds will be made available for most of these needed 
repairs and due to the pressing need for some of the repairs so as to avoid more extensive damage, 
some of the repair work is now in process, and other work requiring equipment with qualified 
operators is scheduled in the next two weeks. 
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C. It seems that my letter and your phone calls to Supervisor Kinsey and Superintendent O'Neill have 
resulted in some action. Last Wednesday, the County had equipment working to relieve the flood 
waters on Pacific Way, and it is my understanding that the County engineer is preparing to do the 
necessary survey and engineering design necessary to eliminate the problem. Hopefully, we can 
continue this progress with a solution to the parking and sign problems. 

D. With the exception of the Pacific Way area by the retaining wall, and the pedestrian easement from 
Sunset Way to Cove Lane, last year's storm damage repairs have been completed. Both of the 
uncompleted areas have received additional damage this year and should qualify for the additional 
funding requested above. The drainage problem on Pacific Way from the ocean end of the 
retaining wall to the drainage culvert under the road at the Sunset to Pacific Way pedestrian 
easement at Pacific Way needs to be resolved. This year, sandbagging was necessary to avert 
thither erosion of the embankment below the Kaplan property, and this diversion of storm flows 
contributed to the damages further down the hill. The culvert crossing beneath Pacific Way needs 
to be replaced and the perpetual spring water on the uphill side of the pavement plus storm runoff 
causes a potential health hazard and damages the road base. The problem is essentially continuous 
from 200 Pacific Way to 280 Pacific Way and extensive work is needed for correction. Further, 
the conditions and difficulty of repairs are exacerbated by the location and shallow depth of the 
water main, plus the improper paving of parking areas on the uphill side that do not provide a 
drainage swale. 

The F.E.M.A. funds do not provide for solving this problem and in fact do even cover the 
relocation/replacement of the water main in the F.E.M.A. repair area. However, if the efforts are 
combined, the overall District cost of a solution is substantially reduced and may well amount to 
little more than the planned cost for replacing the water main. For this reason, I suggest that the 
District consider giving priority to replacement and upgrading of the water main in this area, at this 
time, rather than at a later future date and that the work be done in combination with the F.E.M.A. 
work to reach an overall solution. 

E. Traffic signs: We have finally received the official signs to replace the temporary no parking, fire 
lane and emergency staging area signs used last year. Hopefully, these more official appearing 
signs will be more effective in controlling the illegal parking. While the signs were expensive 
(particularly the custom signs), an error on the vendor's part yielded two additional "Emergency 
Staging Area" signs at no cost. The Fire Department may be able to use one of these signs at the 
Fire Station area. 

/ 	
F. 	District Authority: In response tom request for clarification of the district's authority to maintain 

the roads and easements, particularly in light of the failure to include the authority in the voter 
U 

	

	approved measure, Alexis Mc Bride has responded. She researched the law and found that when 
the District submitted the measure for vote, the original law did not include the words "and 

I 	 maintain". In 1979, Chapter 157 was enacted which revised he law to expressly include 

Vx 	maintaining the roadways and this added the express powers to the District without further action. 

y 	
/ 	 Also, in response to my request, Alexis has requested the Auditor's office to see if the 

\4V / 

	

	additional funding provided for by Chapter 157, to maintain the roadways, was properly allocated 
to the District. If it wasn't, we may have a substantial amount of back tax revenue due to us. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
WATER DEPARTMENT OPERATIONS REPORT 
NOVEMBER 23. 1997 THROUGH MARCH 7. 1998 

WATER SYSTEM STANDARD OPERATIONS: 

Daily system check by the maintenance manager, including physical inspection of the storage tanks, 
chlorinator check, and completion of daily log entries. 

2. Weekly monitoring of distribution system chlorine levels to assure an adequate residual level to 
prevent bacterial growth. Chlorine residuals were monitored to be maintained within parameters. 

3. Monthly bacteriological samples included one sample each for the upper and lower systems. All tests 
were negative for coliform content. The lower tank sample taken in February tested positive for non 
fecal coliform. A second sample was immediately sent in and tested as non positive. A discussion with 
Harvey indicated that the first test was taken during the adverse weather conditions and was considered 
as accidently contaminated during the sampling process. 

4. TABULATION OF WATER PRODUCTION FACTORS: Due to the number of months since the last 
production report and the fact that even with several leaks (discussed below) water production has 
been well within the lower rates for this time period, the production table is not included. It will be 
included in the next regular Board meeting report for the most current period. 

SUPPORT ACTIVITIES: Support activities scheduled and/or completed include: 

5. During late January we experienced indications of a substantial water main leak (approximately 10,000 
gallons per day) which was very difficult to locate due to the inclement weather conditions. We 
performed various tests, including isolation of the upper and lower systems, in order to determine the 
most likely general location. Fortunately, during the meter reading process, the leak was discovered 
and repaired. Subsequently, two additional leaks were repaired in different locations. 

6. We experienced some severe cloudy water conditions during the month of January, and again in late 
February. There were no obvious reasons for the condition; however, it is possible that the water leak 
caused turbulent flow conditions resulting in disturbing the sedimentary precipitate deposits. Also, 
during the isolation of the upper and lower systems, the lower water elevation in the lower tank may 

\ / 

	

	 have disturbed the tank sediment deposits. The entire system was flushed (once annually every fire 
hydrant) and the problem seems to have been alleviated. 

7. The cleaning of the water storage tanks has been scheduled to be completed during the week of the 
board meeting. Hopefully, I will be able to give a verbal report of this during the meeting. Certified 
divers will vacuum filter the sedimentation, consuming 4,000± gallons of water per tank. This will be 
followed by an underwater inspection and video taping of the internal tank structures. The divers will 
also apply underwater sealants (health department approved) where required. The approximate cost 
of this is $1,710 based on a sedimentation depth of no more than six (6) inches. Repairs and additional 
cleaning time (if sedimentation is greater in depth) is at $150 per hour. It has been more than seven (7) 
years since the last tank cleaning and we will establish a regular cleaning schedule based on the findings 
and results of this cleaning. 

The chlorine pump finally failed and has been replaced with a new pump. The old pump has been sent 
to the factory for rebuilding, as a standby backup. Following installation of the new pump, we 
experienced some fluctuations in chlorine levels as the regulator settings on the new pump were 
properly determined. The operation is now within normal standards. 
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WATER REPORT CONTINUED: 

9. 	Due to an article in the San Francisco Chronicle, we received several calls concerning the use of 
chlorine in our water system. A "chlorine" notice was included with the February billing, offering basic 
information on the District's use, noting that the District's levels are well within standards. 

10. 	The District received its annual "Small water system inspection" and passed. A few minor notations 
for operational activities were noted as follows: 

A. Residual CL2  was noted as less than 0.2 mg/l at the well head; however, it tested 0.4 mg/i in 
the pipe system and is okay. 

B. Improved logging of the CL2  and pH levels was requested, and annual sampling of NO3  
(nitrate) is required. 

C. Sampling for radiological elements is required every four (4) years, and testing for inorganic, 
general physical and secondary chemicals is required every three (3) years. Harvey was also 
given guidelines for lead and copper rule sampling. 

D. We are arranging for the required NO3  sampling along with a current test of our triholomethane 
levels and testing for radiological elements, in compliance with the inspector's requests. 

11. ACCOUNTS RECEIVABLE & WATER BILLING: Details of the water billing and accounts 
receivable are including in the budget reports and will no longer be detailed in this report. 

12. 	CAPITAL IMPROVEMENTS: We received the l increment of the tax surcharge for capital 
improvements and we also received our l payment of $6,500 for installation of a new water meter. 
The capital improvement fund now has almost $54,000 and it is time to consider the priority of some 
needed capital improvements in accord with the Twenty Year Plan and current events. To some extent, 
the cleaning of the water tanks and the physical inspection may contribute important information for 
this. Current events requiring consideration include the following: 

A. 	Problems at the well house are becoming more severe including: 

a. The roof requires reconstruction. 

b. The main meter needs replacement. However, the slow close, slow open valve system 
also requires replacement. In the process, a redesign of the well house piping 
decreasing the line size to 2 or 2 ½ inches will permit the use of a less expensive and 
more accurate meter. The low pumping rate of our well (less than 60 g.p.m.) is below 
the minimums for standard meters and requires special meters costing two to three 
times normal. 

C. 	The overhead electrical service is becoming a problem. Falling trees from recent storms 
just barely missed pulling the lines down. 

B. 	The F.E.M.A. repairs of Pacific Way will not cover the cost of reconstructing the water main 
in the general repair area. For the repairs to be effective it and solve the basic drainage problem 
(further discussed under Roads & Easements) a portion of the main distribution line should be 
replaced (fire hydrant to fire hydrant) with properly constructed 6" pipe with a minimum of 24" 
cover above the pipe. 

C. 	Recent line repairs have accentuated the need to replace defective main line valves and to add 
additional valves necessary for improved maintenance and repairs. 
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D. The installation of a sand filter on the effluent line at the upper tank will reduce the introduction 
of iron precipitate into the general system. Also, in this process we can install a more 
convenient sampling control for our monthly water samples. 

E. At some point during the meeting, if necessary, I request a closed session to discuss employee 
compensation, benefits, and labor standards. The improved economy, combined with increased 
construction activities has exacerbated the District's problems in securing reliable labor. 

On Thursday, March 12, 1998 Harvey and I will attend an A.W.W.A. satellite teleconference 
"Maintaining Water Quality in the Distribution System". The conference reviews optimizing water quality, 
specific techniques for flushing, system monitoring, bioflim control and a review of disinfection alternatives. 
The combined total cost for attending is less than $350 and is within the budget provisions. 

THIS CONCLUDES THE WATER OPERATIONS REPORT. 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 

UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997 	 41.92% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

 MONTH OF NOVEMBER 1997 ACTUALS 

DESCRIPTION 
1899 

BUDGET 
RS. YEAR 
TOTALS 

FY%CF 
BUDGET 

PETTY 
CASH 

CA FED 
BANK 

COUNTY 
FUNDS 

11/30197 
TOTAL 

Beginning rental secunty deposit trust fund $600 $60000 10000% NA $7500  $7500 
Beginning water secunty deposit trust fund 3,200 3,ZOOcOO 10000% NA 3,400.00  340000 
Beginning fire station trust fund 

11,011 
 0000Y. Invested in I Bill not in general accounts NA 

Beginning West Mann Emergency Services Fund 3,645 3fi4492 100.00% NA 1,874.08  1,874.08 
Beginning Recreation trust fund (Walkathon $440 Children $201.21) 641 641 27 100.00% NA 641.21  641.21.  
Beginning Water Operations Balance 7,590 759034 100.00% NA 207500  207500 
Cal Fed Depository unobligated balance 7,049 121.08% NA 19906.83  19,906.83 
Beginning Petty Cash on hand 27 11 2678 9919% (167.47) NA  (167.47) 
County General fund balance 18,134 18 0,33.79:: 100.00%1 NA NA 420028 420028 
Combined beginning balance of all deposits $51,898 $42;37Z3&:  81.65% ($167.47) $27,972.12 $4,200.28 32,004.93 
General and Admin. Income 33,810 ($408.21) -1.21% 1.00 70.07 117.33 188.40 
General & Admin. Expenses 19,047 4,795.65 25.18% 0.00 658.76 0.00 658.76 
G&A Income - Expenses $14,763 (5,203.86) -35.25% $1.00 ($588.69) $117.33 (470.36) 
Water Income 56,600 31,367.26 55.42% 0.00 5,370.26 0.00 5,370.26 
Water Expenses 60,844 32,540.39 53.48% 0.00 1,684.40 1,370.08 3,054.48 
Water Income - Expenses ($4,244) (1,173.13) NA $0.00 $3,685.86 ($1,370.08) 2,315.78 
Recreational Income 26,450 3,867.45 14.62% 99,43 1,170.53 0.00 1269.96 
Recreational Expenses 37,723 7,169.84 19.01% 0.00 625.00 468.28 1,093.28 
Recreational Income - Expenses ($11,213) (3,302.39) NA $99.43 $545.53 ($468.28) 176.68 
Road & Easement Income 48,500 24,065.00 49.62% 0.00  0.00 0.00 
Road & Easement Expenses 57,560 17,092.60 29.70% 6.44 1,111.93 1,109.89 2,228.26 
R&E Income - Expenses ($9,060) 6,972.40 NA ($6.44) ($1,111.93) ($1,109.89) (2,228.26) 
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00 
Fire Expenses 16,997 15,167.84 89.24% 0.00 245.41 245.41 
Fire Income- Expenses $0 (195.84) NA $0.00 ($245.41)  (245.41) 
Intra Fund Transfers (non-income) $16,997 11,752.74 69.15% $0.00 $19,939.89  19,939.89 

General Funds budgeted combined balances = $60,218 $51,222.30 85.06% ($73.48) $50,197.37  

4($2830.92) 

 

$51,493.25 

p 
Total General Fund Income = $182,357 $73,863.50 40.50% $100.43 $6,610.86  $6,828.62 

Total General Fund Expenses = 192,171 76,766.32 39.95% 6.44 4,325.50  7,280.19 
General Fund Income - Expenses = ($9,814) ($2,902.82) NA $93.99 $2,285.36  ($451.57) 

Total County Fund 29 Capital Improvement Funds $29,000 1 	$28,887.56 99.61% NA  $26,887.56J $28,887.56 
Total General County Fund 429 Account Funds (12,003) 33,905.26 NA NA  33,905.26j 33905.26 
Total Funds in I-Bills (Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00  15,000.00 
Petty Cash, Cash in Bank & Cash in County fund 428 1 	25,218 51,493.25 204.19% (73.48) 50,197.37 1369.36 1 	51,493.25 
TOTAL OF ALL FUNDS COMBINED 1 	$77,215 $129,286.07 167.44% ($73.48) $65,197.37 $64,162.18 1 $129,286.07 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year Is 

UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997 	 41.92% 
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

WATER CAPITAL IMPROVEMENTS EXPENSES   MONTH OF NOVEMBER 1997 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
I BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11/30/97 
TOTAL 

Insurance 2059 $300 $300.00 100.000/6 NA  $0.00 
County tax collection tees 2352 550 0.00 0.00% NA  0.00 
Administrative fees 2117 3,000 0.00 0.00% NA  0.00 
Water rights resolution 2713 30,000 6,843.19 22.81%  1,500.00  1,500.00 
Water meter replacement 4160 3.500 0.00 0.00% NA  0.00 
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA  0.00 

East Sunset to Pacific entertie 4169SP 17,000 0.00 0.00% NA ____  0.00 
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $7,143.19 9.61% $0.00 $1,500.00 $0.00 $1,500.00 

I I 
INCOME 
DESCRIP11ON 

OBJECT 
CODE 

1997-98 
BUDGET 

AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11/30/97 
TOTAL 

Special Assessment tax 9001 $36,000 $0.00 0.00% NA  $0.00 
Surcharge Income (See Fund 429 Intrafund transfer) 9031 MS 14,000 7,395.93 52.83% NA 1,439.89  1,439.89 
Interest eamings, capital improvements (County 429) 9203C1C 1,097 790.59 72.04% NA  0.00 
Interest earnings, general fund inv. (County 429) 9203GFC 1,300 700.82 53.91% NA  0.00 

TOTAL INCOME & INVESTMENTS = $52,397 $8,887.34 16.96% $0.00 $1,439.89 $0.00 $1,439.89 

SUMMARY CO Iini'1FUND i429 z  CAPITAL y:eEl]:fII INVESTMENT ILiDThI*sIi I*Ii1iil1*I 

1997-98 
DESCRIPTION 	 BUDGET 

Beginning 
AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11/30/97 
TOTAL 

Opening Capital Fund Balance $28,313 tre$?j443 98.34% Balance on 11/01/97 28,947.67 $28,947.67 
Total Capital Fund Income 52,397 5,117.04 9.77% 0.00 1,439.89 0.00 11439.89 
Total Capital Fund expenses 74,350 7,143.19 9.61% 0.00 1,500.00 0.00 1,500.00 
Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 3,069.48 NA NA  0.00 
Capital fund balance at month's end = $6,360 28,887.56 454.21% $0.00 ($60.11) $28,947.67 $28,887.56 

Opening Gen. Fund Investments in County Fund 429 = $23,581 
tOt3 

:ia4:i. 
pTMdc 
105.840/6 

4p' 4% çrt:4< 
Balance on 11/01/97 

°~4 
33,845.15 

t 
$33,845.15 

General Fund Investment Transfers to County fund 429 1,300 12,958.39 996.80% NA 60.11  60.11 
Interest eamings on general funds in Fund 429 1,300 700.82 53.91% NA  0.00 
Less Money transfers from County Fund 429 to General Fund As required 219.17 NA NA  0.00 
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 4,956.04  0.00 
General Fund Investments in County Fund 429 at months end = $24,881 33,441.18 134.40% NA $60.11 $33,845.15 $33,905.26 

Total County Fund 429 balance at month's end = $31,241 	 Petty cash = 	($73.48) CoNned capital & general = $62,792.82 



MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997 41.92% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete 

GENERAL & ADMINISTRATIVE EXPENSES 	 I 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF NOVEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11/30/97 
TOTAL 

Conferences 2049 $600 $38.92 6.49%  $0.00 
Insurance 2059 647 647.00 100.00%  0.00 
ABCC Administrative tees 2117 6,500 2,500.00 38.46%  500.00  500.00 
Miscellaneous expenses 2121 200 6.89 3.45%  0.00 
General Election Expense 2129 500 0.00 0.00%  0.00 
Postage 2130 100 38.40 38.40%  0.00 
Office Supplies 1 	21331 150 58.14 38.76%  0.00 
Copier Maintenance 1 	21371 600 1 	322.44 53.74%  0.00 
County Fees 2352 7,000 132.00 1.89%  0.00 
Mileage 2479 11000 700.56 70.06%  158.76  158.76 
Telephone 2534 1,250 351.30 28.10%  0.00 
Legal fees & expenses 2713 500 1 	0.00 0.00% _ _____ __________ 0.00 

TOTAL ADMINISTRATIVE EXPENSES = $19,047 $4,795.65 25.18% 50.00 $658.76 $0.00 $658.76 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11/30/97 
TOTAL 

Property Tax Revenue 9001 $29,800 ($1,139.91) -3.83%  $117.33 $117.33 
Bank Interest Income 9203B1 2,025 118.80 5.87%  20.07  20.07 
T-Bill Interest Income 9203TB 1.785 233.95 13.11%  0.00 
Inter Fund Transfers 9377 0 0.00 NA  0.00 
Copier Income 9772 200 187.40 93.70% 1.00 50.00 __________ 51.00 

TOTAL ADMINISTRATIVE INCOME = $33,810 (5599.76) -1.77% $1.00 $70.07 $117.33 $18t40 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year Is 
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997 	 41.92% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

ROADS & EASEMENTS EXPENSES 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF NOVEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11130197 
TOTAL 

Maintenance. Mgr. 1028 $4,500 $1,141.00 25.36%  $196.00 $196.00 
Extra Hire 1073 5,500 2,656.00 48.29%  835.00 835.00 
FICA 1404 842 290.53 34.53%  78.89 78.89 
Work Compensation. Insurance. 1701 660 0.00 0.00%  0.00 
Insurance 2059 794 794.00 100.00%  0.00 
Maintenance, repairs & construction 2077 36,564 8,711.07 23.82% 6.44 611.93  618.37 
ABCC Administrative fees 2117 8,500 3,500.00 41.18% ____ 500.00  500.00 
Travel 2479 200 0.00 0.00% __________  0.00 

TOTAL EASEMENT EXPENSES = $57,560 $17,092.60 29.70% $6.44 $1,111.93 $1,109.89 $2,228.26 

ROADS& EASEMENTS INCOME 	 I 
INCOME 
DESCRIPTION 

EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11130/97 
TOTAL 

Gen. & Vehicle Insurance 2059 3,772 $3,772.00 100.00%  $0.00 
ABCC Administrative fees 2117 2,475 1,125.00 45.45%  225.00  225.00 
Fire Station Fund 4048  0.00 NA  0.00 
W. Mann G. Exp. 4827 10,750 10,270.84 95.54% _________ 20.41 _________ 20.41 

TOTAL FIRE EXPENSES = $16,997 $15,167.84 89.24% $0.00 $245.41 $0.00 $245.41 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1 	1997-98 
BUDGET 

1 FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11/30)97 
TOTAL 

(w. Mann Grant 9377 $10,750 $8,500.00 79.07%  $0.00 
[4Le Station T-BilI interest collected 9377TBFS 575 0.00  NA 
LMuir Beach Volunteer Fire Association Donations 9763 6,247 6,472.00 103.60%  0.00 

TOTAL ARE INCOME = $16,997 $14,972.00 88.09% $0.00 $0.00 $0.00 $0.00 



MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year Is 
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997 41.92% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete 

_______ __ 	_ 
EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF NOVEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11/30/97 
TOTAL 

Maintenance. Mar. Wages 1028 $12,000 $5,908.00 49.23%  $721.00 $721.00 
Extra Hire Wages 1073 2,000 1,184.00 59.20%  352.00 352.00 
FICA 1404 1.071 542.55 50.66%  82.08 82.08 
Benefits 1506 1,560 650.00 41.67%  130.00 130.00 
Work. Compensation Insurance 1701 924 608.63 65.87%  0.00 
Conferences/Training 2049 1,000 0.00 0.00%  0.00 
Annual Fee 2058 500 0.00 0.00%  0.00 
Gen. Insurance 2059 1,869 1,869.00 100.00%  0.00 
Repairs 2077 4,500 0.00 0.00%  0.00 
Tests & chemicals 2115 1,000 197.02 19.70%  0.00 
ABCC Administrative & clerical fees 2117 19,800 8,250.00 41.67%  1,650.00  1,650.00 
Misc.. Exp.. 2121 1,200 628.30 52.36%  0.00 
Refunds 2122 600 0.00 0.00%  0.00 
Postage 2130 600 101.63 16.94%  0.00 
Office supplies 2133 450 268.81 59.74%  0.00 
Contract Repairs 2325 5,000 9,778.34 1 195.57% 1  0.00 
Travel 2479 1,020 425.00 41.67%  85.00 85.00 
Telephone 2534 450 212.11 47.14% _ 34.40 __________ 34.40 
Electricity 2535 4,500 1,917.00 42.60% __________ __________ __________ 0.00 
Equipment 4093 400 0.00 0.00% _  0.00 
Water Meters 	 1 4160 400 0.00 0.00% 1 __ __________ __________ 0.00 

TOTAL WATER EXPENSES = $60,844 $32,540.39 53.48% 50.00 $1,684.40 $1,370.08 I 	$3,054.48 

WATER INCOME 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11130197 
TOTAL 

Service Billing 9025 $56,000 $28,721.37 51.29%  $5,025.44  $5,025.44 
Late penalties & interest billed 9772 1.250 585.07 46.81% 1 88.181  88.18 
Receipts Collected 9025 56,000 30,767.26 54.94% 1 4,970.26 1 4,970.26 
Accounts Receivable 9025  $7,866.85 	ON CLOSE OF BUSINESS DAY 	11/30/97  
Security Deposits billed and collected 9025SD 600 1 	600.00 1 100.00% 1 400.00  400.00 
Miscellaneous water income 9772 0 1 	0.00 1 	NA I __________ ___________ 0.00 

TOTAL WATER INCOME = $56,500 1 	$31,367.26 I 	55.42% 1 	$0.00 1 	$5,370.26 $0.00 1 	$5,370.26 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997 	 41.92% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF NOVEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11130/97 
TOTAL 

Maintenance. Mgr. Wages 1028 $750 $14.00 1.87%  $0.00 
Janitorial Wages 1073 1677 709.50 42.31%  129.00 129.00 
FICA 1404 473 200.94 42.45%  33.28 33.28 
Work. Compensation Insurance 1701 414 166.56 40.26%  0.00 
Basketball 2041 BA 150 0.00 0.00%  0.00 
Bistro 2041 BI 2,760 1,055.69 38.25%  180.00 180.00 
Community Dinners 2041CD 1.000 0.00 0.00%  0.00 
Children's Programs 2041CP 150 0.00 0.00%  0.00 
Labor Day BBQ 2041 L 500 0.00 0.00%  0.00 
Tai Chi 2041 IC 1.500 558.00 37.20%  126.00 126.00 
Insurance 2059 1,129 828.00 73.34%  0.00 
Repairs and maintenance 2077 350 0.00 0.00%  0.00 
Ground Maintenance 2097 1.000 400.00 40.00%  0.00 
ABCC Administrative fees 2117 3,500 1,625.00 46.43%  325.00  325.00 
Publications 2119 300 0.00 0.00%  0.00 
Misc. Expenses 2121 150 4.27 2.85%  0.00 
Deposit Refunds 2122 600 1 	695.00 115.83%  300.00  300.00 
Postage & Off. Sup. 2133 150 1 	6.40 4.27% 1  0.00 
Refuse Removal 2259 645 217.20 33.67%  0.00 
Building Supplies 2366 500 60.54 12.11%  0.00 
Pay Telephone 2534 525 170.91 32.55%  0.00 
Electricity & Butane Gas for Community Center 2535 900 457.83 50.87%  0.00 
CDBG Improvements 4045 16,000 0.00 0.00%  0.00 
Bldg. Improvements 4048 2,000 0.00 0.00%  0.00 
Equip. & Furnishings 4093 600 0.00 0.00%  0.00 
Playground Imp. 4243 0 0.00 NA  0.00 

TOTAL RECREATION EXPENSES = $37,723 57769.84 19.01% 50.00 5625.00 $468.28 51,093.28 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

11/30/97 
TOTAL 

Child facility rentals 9248 $100 $0.00 0.00%  $0.00 
Community Center. Rental 9255 1,600 1,760.00 110.00%  385.00  385.00 
Refundable Deposits 9255RD 1.500 583.35 38.89%  605.53  605.53 
Bistro 9811B1 1,700 624.10 36.71% 99.43  99.43 
Community Dinners 9811 CD 1,000 0.00 0.00%  0.00 
Children's programs 9811 C 250 0.00 0.00%  0.00 
Labor Day BBQ 9811 LD 1.000 0.00 0.00%  0.00 
Tai Chi 9811 T 1,700 900.00 52.94%  180.001  180.00 
Res. Handbooks 9834 150 0.00 0.00%  0.00 
Walkathon trust fund 9800 1.200 0.00 0.00%  0.00 
Donations from MB Quilters 9801 3,500 0.00 0.00% 1  0.00 
Community Development Block Grant 9900 12,750 0.00 0.00% __ _____ 0.00 

TOTAL RECREATION INCOME = 526,450 53,867.45 14.62% $99.43 $1,170.53 $0.00 $1,269.96 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 

UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997 	 50.41% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

SUMMARY OF 
GENERAL FUND  a; MONTH OF DECEMBER 1997 ACTUALS 

DESCRIPTION 
1899 

BUDGET 
AS. YEAR 
TOTALS 

FY%OF 
BUDGET 

PETTY 
CASH 

GEN.FUNDS 
IN BANKS 

COUNTY 
FUNDS 

12131/97 
TOTAL 

Beginning rental security deposit trust fund $600 $60000 10000% NA $155.531  $15553 
Beginning water security deposit trust fund 31200 if$ 100.00% NA 1 	3,700.001  3,700.00 
Beginning fire station trust fund 11,011 NA 0.00% Invested in I Bill not in general accounts NA 
Beginning West Mann Emergency Services Fund 3,646 100.00% NA 1,777.33 1 1,777.33 
Beginning Recreation trust fund (Walkathon $440 Children $201.21) 641 $4127 10000% NA 641.21  641.21 
Beginning Water Operations Balance 7,590 7 90 $4 10000% NA 1,860.00  1,850.00.  
Cal Fed Depository unobligated balance 7,049 8,35 28 121.08% NA 4207330  4207330 
Beginning Petty Cash on hand 27 2678 99.19% (73.48) NA  (73.48) 
County General fund balance 18,134 t$1t$a7 100.00% NA NA 1,369.36 1,369.36 
Combined beginning balance of all deposits $61,898 $C)72.381. 81 65% ($73.48) $50,197.37 $1,369.36 51,49325 
General and Admin. Income 33,810 $16,414.98 48.55% 0.00 163.77 16,659.42 16,823.19 
General & Admin. Expenses 19,047 6,016.94 31.59% 0.00 962.79 258.50 1,221.29 
G&A Income - Expenses $14,763 10,398.04 70.43% $0.00 ($799.02) $16,400.92 15,601.90 
Water Income 56,600 35,404.66 62.55% 0.00 4,037.40 0.00 4,037.40 
Water Expenses 60,844 35,875.20 58.96% 63.00 2,220.37 1,051.44 3,334.81 
Water Income- Expenses ($4,244) (470.54) NA ($63.00) $1,817.03 ($1,051.44) 702.59 
Recreational Income 26,460 4,410.80 1 	16.68% 63.35 480.00 0.00 543.35 
Recreational Expenses 37,723 8,434.38 22,36% 12.32 726.89 525.33 1,264.54 
Recreational Income - Expenses ($11,273) (4,023.58) NA $51.03 ($246.89) ($525.33) (721.19) 
Road & Easement Income 48,500 24,065.00 49.62% 0.00  0.00 0.00 
Road & Easement Expenses 57,560 19,255.08 33.45% 0.00 1,021.38 1,141.10 2,162.46 
R&E Income - Expenses ($9,060) 4,809.92 NA $0.00 ($1,021.38) ($1,141.10) (2,162.48) 
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00 
Fire Expenses 16,997 15,489.59 91.13% 0.00 321.75 0.00 321.75 
Fire Income - Expenses $0 (517.59) NA $0.00 ($321.75) $0.00 (321.75) 
Intra Fund Transfers (non-income) $16,997 11997.65 70.59% $0.00 $301.55 $0.00 __________ 

General Funds budgeted combined balances = $60,218 $64,566.27 107.22% ($85.45) 

$63.35 

$49,926.91 
. 

$4,681.17 

$15,052.41 - 
$16,659.42 

$64,592.32 - 
$21,403.94 Total General Fund Income = $182,357 $95,267.44 52.24% 

Total General Fund Expenses = 192,171 85,071.20 44.27% 75.32 5,25318 2,976.37 8,304.87 
General Fund Income - Expenses = ($9,814) $10,196.24 NA ($11.97) ($572.01) $13,683.05 $13,099.07 

Total County Fund 29 Capital Improvement Funds $29,000 $46,434.61 160.12% NA  $46,434.61 $46,434.61 
Total General County Fund 429 Account Funds (12,003) 33,603.71 NA NA  33,603.71 33,603.71 
Total Funds in T-Bills (Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00  15,000.00 
Petty Cash, Cash in Bank & Cash in County lund 428 25,218 64,893.87 257.33% (85.45) 49,926.91 15,052.41 64,893.87 
TOTAL OF ALL FUNDS COMBINED $77,215 $159,932.19 1 	207.13% ($85.45)1 $64,926.91 $95,090.73 $159,932.19 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997 	 50.41% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

CAPITAL IMPROVEMENT INVESTMENT FUND 

WATER CAPITAL IMPROVEMENTS EXPENSES   MONTH OF DECEMBER 1997 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31197 
TOTAL 

Insurance 2059 $300 $300.00 100.00% NA  $0.00 
County tax collection tees 2352 550 244.50 44.48% NA  244.50 244.50 
Administrative tees 2117 3,000 0.00 0.00% NA  0.00 
Water rights resolution 2713 30,000 7843.19 26.14%  1,000.00  1,000.00 
Water meter replacement 4160 3,500 0.00 0.00% NA  0.00 
Project Improvements, high zone tank 4169U1 20,000 0.00 0.00% NA _________ 0.00 

East Sunset to Pacific entertie 41695P 17,000 0.00 0.00% NA __________ __________ 0.00 
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $8,387.69 11.28% $0.00 $1,000.00 $244.50 $1,244.50 

I 'I4fllIL€s)  
INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12(31/97 
TOTAL 

Special Assessment tax 9001 $36,000 $17,490.00 48.58% NA __________ $17,490.00 $17,490.00 
Surcharge Income (See Fund 429 Intratund transfer) 9031 MS 14,000 8,697.48 62.12% NA 1,301.55  1,301.55 
Interest earnings, capital improvements (County 429) 9203CIC 1,097 790.59 72.04% NA  0.00 
Interest earnings, general fund Inv. (County 429) 9203GFC 1.300 700.82 53.91% NA  0.00 

TOTAL INCOME & INVESTMENTS = 	 $52,397 

SUMMARY 

$27,678.89 	52.82% 	$0.00 	$1,301.55 	$17,490.00 	$18,791.55 

COUNT iFUND ra'4 [CAP ITAL :tl ENERAL I NVESTMENT INCOMEs1l'J*N 

1997-98 
DESCRIPTION 	 BUDGET 

AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31/97 
TOTAL 

Opening Capital Fund Balance $28,313 127~ 98.34% Balance on 12/01/97 28,887.56 $28,887.56 
Total Capital Fund Income 52,397 23,908.59 45,63% 0.00 1,301.55 17,490.00 18,791.55 
Total Capital Fund expenses 74,350 8,387.69 11.28% 0.00 1,000.00 244.50 1,244.50 
Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 3,069.48 NA NA  0.00 
Capital fund balance at month's end = $6,360 46,434.61 730.10% $0.00 $301.55 $46,133.06 $46,434.61 

Opening Gen. Fund Investments in County Fund 429 = $23,581 :i$W.lc8@:i 105.84% Balance on 12/01/97 33,905.26 $33,905.26 
General Fund Investment Transfers to County fund 429 1,300 13,958.39 1073.72% NA 1,000.00  1,000.00 
Interest eamings on general funds in Fund 429 1.300 700.82 53.91% NA  0.00 
Less Money transfers from County Fund 429 to General Fund As required 219.17 NA NA  0.00 
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 6,257.59  1,301.55 1,301.55 
General Fund Investments in County Fund 429 at month's end = $24,881 33,139.63 133.19% NA $1,000.00 $32,603.71 $33,603.71 

Total County Fund 429 balance at months end = $31,241 	 Petty cash = 	($85.45) cobined Capital & general $80,038.32 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 

UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997 	 50.41% 
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

I 	GENERAL & ADMINISTRATIVE EXPENSES 

EXPENSE 	 OBJECT 1 1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF DECEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31)97 
TOTAL 

Conferences & Memberships 2049 $600 $269.92 44.99%  $231.00  $231.00 
Insurance 2059 647 647.00 100.00%  0.00 
ABCC Administrative tees 2117 6,500 3,000.00 46.15%  500.00  500.00 
Miscellaneous expenses 2121 200 6.89 3.45%  0.00 
General Election Expense 2129 500 0.00 0.00%  0.00 
Postage 2130 100 38.40 38.40%  0.00 
Office Supplies 2133 150 83.71 55.81%  25.57  25.57 
Copier Maintenance 2137 600 322.44 53.74%  0.00 
County Fees 2352 7,000 390.50 5.58%  258.50 258.50 
Mileage 2479 1,000 838.51 83.85%  137.95  137.95 
Telephone 

 
1 

?21 
 1,250 419.57 33.57%  68.27  68.27 

Legal tees & expenses 713 500 0.00 0.00% __________ ___________ ___________ 0.00 
TOTAL ADMINISTRATIVE EXPENSES = $19,047 $6,016.94 91.59/ 50.00 $962.79 $258.50 51,221.29 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1 	1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31)97 
TOTAL 

Property Tax Revenue 9001 $29,800 $15,519.51 52.08%  $16,659.42 $16,659.42 
Bank Interest Income 9203B1 2,025 282.57 13.95%  163.77  163.77 
T-BiIl Interest Income 9203T8 1,785 233.95 13.11%  0.00 
Inter Fund Transfers 9377 0 0.00 NA  0.00 
Copier Income 9772 200 187.40 93.70%  0.00 

TOTAL ADMINISTRATIVE INCOME = 533,810 516,223.43 47.98% 50.00 5163.77 516,659.42 516,823.19 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997 	 50.41% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

EXPENSE 	 OBJECT 1 1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF DECEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31/97 
TOTAL 

Maintenance. Mcir. 10281 $4,500 $1,351.00 30.02%  $210.00 $210.00 
Extra Hire 1073 5,500 3,506.00 63.75%  850.00 850.00 
FICA 1404 842 371.63 44.16%  81.10 81.10 
Work Compensation. Insurance. 1701 660 0.00 0.00%  0.00 
Insurance 2059 794 794.00 100.00%  0.00 
Maintenance, repairs & construction 2077 36,564 8,732.45 23.88%  21.38  21.38 
ABCC Administrative fees 2117 8,500 4,500.00 52.94%  1,000.00  1,000.00 
Travel 2479 200 0.00 0.00%  0.00 

TOTAL EASEMENT EXPENSES= $57,5601 $19,255.08 1 	33.45% 1 	$0.00 1 	$1,021.38 1 	$1,141.101 $2,162.48 

INCOME 
CODE I BUDGET I TOTALS I BUDGET I CASH 

I 

EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1 	1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31)97 
TOTAL on: :K Vehicle Insurance 2059 3,772 $3,772.00 100.00%  $0.00 

ABCC Administrative fees 2117 2,475 1,350.00 54.55%  225.00  225.00 
Fire Station Fund 4048  0.00 NA  0.00 
W. Mann G. Exp. 4827 10,750 10,367.59 96.44% __________ 96.75 __________ 96.75 

TOTAL FIRE EXPENSES= $16,997 $15,489.59 91.13% $0.00 $321.75 $0.00 $321.75 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1 	1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

I FY % OF 
BUDGET 

I 	PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12131/97 
TOTAL 

W. Mann Grant 9377 $10,750 $8,500.00 79.07%  $0.00 
Fire Station T-BilI interest collected 9377TBFS 575 0.00  NA 
Muir Beach Volunteer Fire Association Donations 97631 6,247 6,472.00 1 103.60% 1 0.00 

TOTAL ARE INCOME= 1 	$16,9971 $14,972.00 1 	88.09% 1 	$0.00 1 	$0.00 1 	$0.00 $0.00 



MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997 50.41% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete 

________ _______  
EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	I BUDGET 	TOTALS 	BUDGET 

MONTH OF DECEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31)97 
TOTAL 

Maintenance. Mcir. Wages 10281 $12,000 $6,685.00 55.71%  $777.00 $77700 
Extra Hire Wages 1073 2,000 1184.00 59.20%  0.00 
FICA 1404 1,071 601.99 56.21%  59.44 59.44 
Benefits 1506 1,560 780.00 50.00%  130.00 130.00 
Work. Compensation Insurance 1701 924 662.50 71.70%  53.87  53.87 
Conferences/Training 2049 1,000 0.00 0.00%  0.00 
Annual Fee 2058 500 0.00 1 	0.00%  0.00 
Gen. Insurance 2059 1,869 1,869.00 100.00%  0.00 
Repairs 2077 4,500 0.00 0.00%  0.00 
Tests & chemicals 2115 1,000 312.76 31.28%  115.74  115.74 
ABCC Administrative & clerical fees 2117 19,800 9,900.00 50.00%  1,650.00  1,650.00 
Misc.. Exp.. 21211 1,200 657.77 54.81%  29.47  29.47 
Refunds 2122 600 0.00 0.00%  0.00 
Postage 2130 600 164.63 27.44% 63.00  63.00 
Office supplies 2133 450 268.81 59.74%  0.00 
Contract Repairs 2325 5,000 9,778.34 195.57%  0.00 
Travel 2479 1,020 510.00 1 	50.00%  85.00 85.00 
Telephone 2534 450 232.84 51.74%  20.73  20.73 
Electricity 2535 4,500 2,267.56 50.39%  350.56  350.56 
Equipment 4093 400 0.00 0.00%  0.00 
Water Meters 4160 400 0.00 0.00% __________ __________ __________ 0.00 

TOTAL WATER EXPENSES = 560,844 535,875.20 58.96% 563.00 52,flO.37 $1,051.44 $3,334.81 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1 	1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

I FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12131/97 
TOTAL 

Service Billing 9025 $56,000 $32,390.78 57.84%  $3,669.41  $3,669.41 
Late penalties & interest billed 9772 1,250 752.21 60.18%  167.14  167.14 
Receipts Collected 9025 56,000 1 	34,504.66 1 	61.62% 1 3,737.40 1 3,737.40 
Accounts Receivable 9025  $9,004.07 	ON CLOSE OF BUSINESS DAY 	09/30/97 
Security Deposits billed and collected 9025SD 600 900.00 150.00%  300.00  300.00 
Miscellaneous water income 9772 0 0.00 1 	NA I  0.00 

TOTAL WATER INCOME = $56,600 I 535,40466 I 	62.55% I 	50.00 I 	54,037.40 1 50.00 54,037.40 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997 	 50.41% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

RECREATIONAL EXPENSES 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF DECEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31/97 
TOTAL 

Maintenance. Mgr. Wages 1028 $750 $14.00 1.87%  $0.00 
Janitorial Wages 1073 1,677 838.50 50.00%  129.00 129.00 
FICA 1404 473 238.27 50.34%  37.33 37.33 
Work. Compensation Insurance 1701 414 166.56 40.26%  0.00 
Basketball 2041 BA 150 0.00 0.00%  0.00 
Bistro 2041B1 2,760 11190.69 43.14%  135.00 135.00 
Community Dinners 2041CD 1,000 0.00 0.00%  0.00 
Children's Programs 2041CPI 150 0.00 1 	0.00%  0.00 
Labor Day BBO 2041 L 500 0.00 0.00%  0.00 
Tai Chi 2041 T 1,500 702.00 46.80%  144.00 144.00 
Insurance 2059 1,129 828.00 73.34%  0.00 
Repairs and maintenance 2077 350 86.00 24.57%  86.00  86.00 
Ground Maintenance 2097 1,000 480.00 48.00%  80.00 80.00 
ABCC Administrative fees 2117 3,500 1,950.00 55.71%  325.00  325.00 
Publications 2119 300 0.00 0.00%  0.00 
Misc. Expenses 2121 150 4.27 2.85%  0.00 
Deposit Refunds 2122 600 695.00 115.83%  0.00 
Postage & Off. Sup. 21331 ISO 6.40 1 	4.27%  0.00 
Refuse Removal 2259 645 217.20 33.67%  0.00 
Building Supplies 2366 500 72.86 14.57% 12.32  12.32 
Pay Telephone 2534 525 170.91 32.55%  0.00 
Electricity & Butane Gas for Community Center 2535 900 700.98 77.89%  243.15  243.15 
CDBG Improvements 4045 16,000 0.00 0.00%  0.00 
Bldg. Improvements 4048 2,000 72.74 3.64%  72.74  72.74 
Equip. & Furnishings 4093 600 0.00 0.00%  0.00 
Playground Imp. 4243 0 0.00 NA _______ 0.00 

Tol AL HECREA11ON EXPENSES = $37,723 58,434.38 22.36% $12.32 $726.89 $525.33 $1,264.54 

I 	RECREATIONAL INCOME 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

F? % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

12/31/97 
TOTAL 

Child facility rentals 9248 $100 $0.00 0.00%  $0.00 
Community Center. Rental 9255 1,600 2,015.00 125.949/6  255.00  255.00 
Refundable Deposits 9255RD 1,500 808.35 53.890/.  225.00  225.00 
Bistro 9811 BI 1,700 687.45 40.44% 63.35  63.35 
Community Dinners 9811 CID 1,000 0.00 0.00%  0.00 
Children's programs 9811 CID 250 0.00 0.00%  0.00 
Labor Day BBQ 9811 LD 1.000 0.00 0.00%  0.00 
Tai Chi 9811TC1 1,700 900.00 52.94% 
Res. Handbooks 9834 150 0.00 0.00%  0.00 
Walkathon trust fund 9800 1,200 0.00 0.00%  0.00 
Donations from MB Quilters 9801 3,500 0.00 0.00%  0.00 
Community Development Block Grant 9900 12,750 0.00 0.00% _____ ______ 0.00 

TOTAL RECREATION INCOME = $26,450 54,41020 16.68% $63.35 $480.00 $0.00 5543.35 



MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998 58.90% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete 

 MONTH OF SEPTEMBER 1997 ACTUALS 

DESCRIPTION 
1899 

BUDGET 
FJS.YEAR 
TOTALS 

FY%OF 
BUDGET 

PETTY 
CASH 

GEN. FUNDS 
IN BANKS 

COUNTY 
FUNDS 

01/31/98 
TOTAL 

Beginning rental security deposit trust fund $600 8600.00 10000% NA $38053  $38053 
Beginning water security deposit trust fund 3200 32(*OG 10000% NA 370000  370000 
Beginning fire station trust fund 11,011 NA 0.00% Invested in I Bill not in general accounts " 	NA 
Beginning West Mann Emergency Services Fund 3,645 • $44 100.00% NA 1757.04 , 1,757.04 
Beginning Recreation trust fund (Walkathon $440 Children $201.21) 641 64127 0000% _1 NA 64t2t. 4 641.21 
Beginning Water Operations Balance 7,5 769034 100.00% NA  r0' ,.Z,." 1,625.00 
Cal Fed Depository unobligated balance 7049 8 535.28 21 08% _1 NA '44,823I3 V / 41,823.13 
Beginning Petty Cash on hand 27 2638 9919% (85 45) NA  (85.45) 
County General fund balance 18,134 100.00% NA NA 15,052.41 15,052.41 
Combined beginnIng balance of all deposits $51,898 $42,372.38 81.65% ($85.45) $49,926.91 $1505241 64,89387 
General and Admin. income 33,810 $17,516.56 51.81% 0.00 208.00 893.58 1,101.58 
General & Admin. Expenses 19,047 6,938.92 36.43% 0.00 921.98 0.00 921.98 
G&A Income - Expenses $14,763 10,577.64 71.65% $0.00 ($713.98) $893.58 179.60 
Water Income 56,600 39,577.40 69.92% 0.00 2,955.38 1,217.36 4,172.74 
Water Expenses 60,844 39,377.24 64.72% 87.00 2,310.82 1104.22 3,502.04 
Water Income - Expenses ($4,244) 200.16 NA ($87.00) $644.56 $113.14 670.70 
Recreational Income 26,450 5,101.39 19.29% 83.25 607.34 0.00 690.59 
Recreational Expenses 37,723 9,660.75 25.61% 75.71 748.59 402.07 1226.37 
Recreational Income - Expenses ($11,273) (4,559.36) NA $7.54 ($141.25) ($402.07) (535.78) 
Road & Easement Income 48,500 54,386.76 112.14% 0.00 30,321.76 0.00 30,321.76 
Road & Easement Expenses 57,560 21144.02 36.73% 0.00 1,382.98 505.96 1,888.94 
R&E Income - Expenses ($9,060) 33,242.74 NA $0.00 $28,938.78 ($505.96) 28,432.83 
Fire Income 	 . 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00 
Fire Expenses 16,997 15,734.88 92.57% 0.00 245.29 0.00 245.29 
Fire Income - Expenses $0 (762.88) NA $0.00 ($245.29) $0.00 (245.29) 
Intra Fund Transfers (non- income) $16,997 12,601.29 74.14% $0.00 $603.64 $0.00 603.64 

General Funds budgeted combined balances = 

Total General Fund Income = 

$60,218 

$182,357 

$93,671.97 

1$131.554.11 

155.55% 

72.14% 

($164.91) 

$83.25 

$79,013.37 

$34,092.48 

$15,151.10 $93,999.56 

$36,286.67 
Total General Fund Expenses= 192,171 92,855.81 48.32% 162.71 5,609.66 

$2.
,
1 10.94 

2 7,784.62 
General Fund Income - Expenses = (39,814)1 $38,698.30 NA (,179.46)1 $28,482.82 $98.69 1 	$28,502.05 

COMBINED BALANCES OF ALL ACCOUNTS 
Total County Fund 29 Capital Improvement Funds $29,000 $53,993.84 1 	186.19% NA  $53,993.84 $53,993.84 
Total General County Fund 429 Account Funds (12,003) 33,454.161 NAI NA 33,454.16 33,454.16 
Total Funds in I-Bills (Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00 _______ 15,000.00 
Petty Cash, Cash in Bank & Cash in County fund 428 25,218 1 	93,999.56 1 	372.75% (164.91) 79,013.37 15,151.10 93,999.56 
TOTAL OF ALL FUNDS COMBINED $77,215 $196,447.56 254.42% ($164.91) $94,013.37 $102,599.10 $196,447.56 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998 	 58.90% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

 MONTH OF SEPTEMBER 1997 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31/98 
TOTAL 

Insurance 2059 $300 $300.00 100.00% NA   $0.00 
County tax collection tees 2352 550 244.50 44.45% NA  0.00 
Administrative tees 2117 3,000 0.00 0.00% NA  0.00 
Water rights resolution 2713 30,000 8,189.69 27.30% ______ 346.50  346.50 
Water meter replacement 4160 3,500 0.00 0.00% NA  0.00 
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA  0.00 

East Sunset to Pacific entertie 4169SP 17,000 0.00 0.00% NA  0.00 
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $8,734.19 11.75% $0.00 $346.50 $0.00 $346.50 

CAPITAL IMPROVEMENT & GENERAL INVESTMENT 
INCOME 
DESCRIPTION 

INCOME 
OBJECT 
CODE 

1 	1997-98 
BUDGET 

AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31/98 
TOTAL 

Special Assessment tax 9001 $36,000 $17,490.00 48.58% NA  $0.00 
Surcharge Income (See Fund 429 Intrafund transfer) 9031MS 14,000 16,147.62 115.34% NA 950.14 6,500.00 7,450.14 
Interest earnings, capital improvements (County 429) 9203C1C 1,097 1246.18 113.55% NA  455.59 455.59 
Interest earnings, general fund i. (County 429) 9203GFC 1,300 1 	1,154.91 88.84% NA  454.09 454.09 

TOTAL INCOME & INVESTMENTS = $52,397 1 	$36,038.71 68.78% $0.00 $950.14 $7,409.68 $8,359.82 

1997-98 
DESCRIPTION 	 BUDGET 

SUMMARY COUNTY FUND ENtthUJl 	r;teI:l:y±1u INVESTMENT INCOME AN3 

AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31/98 
TOTAL 

Opening Capital Fund Balance $28313 $2744423 9834% Balance on 01/01/98 4643461 $4643461 
Total Capital Fund Income 52,397 31,814.32 60.72% 0.00 

. 
950.14 6,955.59 7,905.73 

Total Capital Fund expenses 74,350 8,734.19 11.75% 0.00 346.50 0.00 346.50 
Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 3,069.48 NA NA  0.00 
Capital fund balance at months  end = $6,360 53,993.84 848.96% $0.00 $603.64 $53,390.20 $53,993.84 

ME 
Opening Gen Fund Investments in County Fund 429 = $23,581 $249$1 IS 10584% Balance on 01/01/98 3360371 $3360371 
General Fund Investment Transfers to County fund 429 1.300 14,304.89 1 1100.38%1 NA 1 	346.50  346.50 
Interest earnings on general funds in Fund 429 1,300 1,154.91 1 	88.84% NA  454.09 454.09 
Less Money transfers from County Fund 429 to General Fund As required 219.17 NA NA  0.00 
Less lntra fund transfers from General Inv. 429 to Capital Imp. 429 As required 71207.73 1  950.14 950.14 
General Fund Investments in County Fund 429 at month's end = $24,881 32,990.08 132.59% NA $346.50 $33,107.66 $33,454.16 

Total County Fund 429 balance at month's end = $31,241 	 Petty cash = 	($164.91) Combined Capital &generai = $87,448.00 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year Is 
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998 	 58.90% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

GENERAL & ADMINISTRATIVE EXPENSES 	 I - 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF SEPTEMBER 1997 ACTUALS  
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/21/98 
TOTAL 

Conferences & Memberships 2049 $600 $419.92 69.99%  $150.00  $150.00 
Insurance 2059 647 647.00 100.00%  0.00 
ABCC Administrative tees 2117 6,500 3,500.00 53.85%  500.00  500.00 
Miscellaneous expenses 2121 200 6.89 3.45%  0.00 
General Election Expense 2129 500 0.00 0.00%  0.00 
Postage 2130 100 38.40 38.40%  0.00 
Office Supplies 1 	2133 150 150.24 100.16%  66.53  66.53 
Copier Maintenance 2137 600 322.44 53.74%  0.00 
County Fees 2352 7,000 390.50 5.58%  0.00 
Mileage 2479 1.000 883.46 88.35%  44.95  44.95 
Telephone 2534 1,250 580.07 46.41%  160.50  160.50 
Legal fees & expenses 1 	2713 500 0.00 0.00% __________ __________ __________ 0.00 

TOTAL ADMINISTRATIVE EXPENSES = $19,047 $6,938.92 36.43% 50.00 $921.98 $0.00 $921.98 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31)98 
TOTAL 

Property Tax Revenue 9001 $29,800 $16,413.09 55.08%  $893.58 $893.58 
Bank Interest Income 9203BI 2,025 490.57 24.23%  208.00  208.00 
T-Bill Interest Income 9203TB 1.785 233.95 13.11%  0.00 
Inter Fund Transfers 9377 0 0.00 NA  0.00 
Copier Income 9772 200 187.40 93.70%  0.00 

TOTAL ADMINISTRATIVE INCOME = $33,810 $17,325.01 51.24% 50.00 5208.00 5893.58 51,101.58 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998 

	
58.90% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

ROADS & EASEMENTS EXPENSES 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF SEPTEMBER 1997 ACUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31/98 
TOTAL 

Maintenance. Mgr. 1028 $4,500 $1,561.00 34.69%  $210.00 $210.00 
Extra Hire 1073 5,500 3,766.00 68.47%  260.00 260.00 
FICA 1404 842 407.59 48.44%  35.96 35.96 
Work Compensation. Insurance. 1701 660 0.00 0.00%  0.00 
Insurance 2059 794 794.00 100.00%  0.00 
Maintenance, repairs & construction 2077 36,564 9.11543 24.93%  382.98  382.98 
ABCC Administrative fees 2117 8,500 5,500.00 64.71%  1000.00  1000.00 
Travel 1 	24791 200 1 	0.00 0.00%  0.00 

TOTAL EASEMENT EXPENSES = $57,560 $21,144.02 36.73% $0.00 $1,382.98 $505.96 1 	$1,888.94 

INCOME 
BUDGET I TOTALS I BUDGET I CASH I BANK I FUNDS I TOTAL 

EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01131198 
TOTAL 

Gen. & Vehicle Insurance 2059 3,772 $3,772.00 100.00%  $0.00 
ABCC Administrative fees 2117 2,475 1,575.00 63.64%  225.00  225.00 
Fire Station Fund 4048  0.00 NA  0.00 
W. MarinG. Exp. 4827 10,750 10,387.88 96.63% _____ 20.29 __________ 20.29 

TOTAL FIRE EXPENSES= $16,997 $15,734.88 92.57% $0.00 $245.29 $0.00 $245.29 

I 	 FIRE INCOME 	 -- 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1 	1997-98 
BUDGET 

1 FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31198 
TOTAL 

W. Mann Grant 
93'1 

$10,750 $8,800.00 79.07%  $0.00 
Fire Station 1-Bill interest collected 9377TBFS 575 0.00  NA ___ 
Muir Beach Volunteer Fire Association Donations 9763 6,247 6,472.00 103.60%  .00 0 

TOTAL ARE INCOME 1 	$16,9971 $14,972.00 1 	88.09% 	1 $0.00 1 	$000 1 	$0.00 1 	$0.00 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998 	 58.90% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

_______ 	 _ 
EXPENSE 	 OBJECT 	1997-98 	AS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF SEPTEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01131)98 
TOTAL 

Maintenance. Mgr. Wages 1028 $12,000 -F7-,51 1.00 62.59%  $826.00 $826.00 
Extra Hire Wages 1073 2,000 1,184.00 59.20%  0.00 
FICA 1404 1.071 665.21 62.11%  63.22 63.22 
Benefits 1506 1,560 910.00 58.33%  130.00 130.00 
Wot. Compensation Insurance 1701 924 662.50 71.70%  0.00 
Conferences/Training 2049 1.000 0.00 0.00%  0.00 
Annual Fee 2058 500 0.00 0.00%  0.00 
Gen. Insurance 2059 1.869 1869.00 100.00%  0.00 
Repairs 2077 4,500 0.00 0.00%  0.00 
Tests & chemicals 2115 1,000 372.76 37.280/  60.00  60.00 
ABCC Administrative & clerical fees 2117 19,800 11,550.00 58.33%  1,650.00  1,650.00 
Misc.. Exp.. 2121 1,200 657.77 54.81%  0.00 
Refunds 2122 600 0.00 0.00%  0.00 
Postage 2130 600 251.63 41.94% 87.00  87.00 
Office supplies 2133 450 268.81 59.74%  0.00 
Contract Repairs 2325 5,000 9,778.34 195.57%  0.00 
Travel 2479 11020 595.00 58.33% 1  85.00 1 	85.00 
Telephone 2534 450 300.39 66.75%  67.55  67.55 
Electricity 2535 4,500 2,800.83 62.24%  533.27  533.27 
Equipment 4093 400 0.00 0.00%  0.00 
Water Meters 4160 400 0.00 0.00% ___________ ____ __  0.00 

TOTAL WATEH EXPENSES = 550,844 539,377.24 64.72% 587.00 52,310.82 51,10422 53,502.04 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

F? % OF 
BUDGET 

PETIT 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31/98 
TOTAL 

Service Billing 9025 $56,000 836,240.02 64.71%  $3,849.24  $3,849.24 
Late penalties & interest billed 9772 1,250 876.20 70.10% 1 123.99  123.99 
Receipts Collected 9025 56,000 38,677.40 69.07%  2,955.38 1217036 4,172.74 
Accounts Receivable 9025  $7,202.31 	ON CLOSE OF BUSINESS DAY  
Security Deposits billed and collected 9025SD 600 1 	900.00 1 150.00% 1 0.00 
Miscellaneous water income 9772 0 0.00 NA ___________ __________ __________ 0.00 

TOTAL WATER INCOME = 556,600 $39,5T7.40 69.92% 50.00 52,955.38 51,217.36 54,172.74 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998 	 58.90% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

I 	 RECREATIONAL EXPENSES 	 I 
- 
EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF SEPTEMBER 1997 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31)98 
TOTAL 

Maintenance. Mgr. Wages 1028 $750 $14.00 1.87%  $0.00 
Janitorial Wages 1073 1,677 1032.00 61.54%  193.50 193.50 
FICA 1404 473 266.84 56.38%  28.57 28.57 
Work. Compensation Insurance 1701 414 166.56 40.26%  0.00 
Basketball 2041 BA 150 0.00 0.00%  0.00 
Bistro 204181 2,760 1446.40 52.41% 75.71  180.00 255.71 
Community Dinners 2041 CD 1,000 0.00 0.00%  0.00 
Children's Programs 2041CP 150 1 	0.00 0.00% 1  0.00 
Labor Day BBQ 2041 LD 500 1 	0.00 0.00% 1  0.00 
Tai Chi 204110 1.5001 702.00 46,80%  0.00 
Insurance 2059 1,1291 828.00 73.34%  0.00 
Repairs and maintenance 2077 350 86.00 24.57%  0.00 
Ground Maintenance 2097 1,000 480.00 48.00%  0.00 
ABCC Administrative tees 2117 3,500 2,275.00 65.00%  325.00  325.00 
Publications 2119 300 0.00 0.00%  0.00 
Misc. Expenses 2121 150 4.27 2.85%  0.00 
Deposit Refunds 2122 600 695.00 115.83%  0.00 
Postage & Off. Sup. 2133 150 6.40 4.27%  0.00 
Refuse Removal 2259 645 325.80 50.51% 1 108.60  108.60 
Building Supplies 2366 500 72.86 14.57%  0.00 
Pay Telephone 2534 525 1 	304.03 57.91%  133.12  133.12 
Electricity & Butane Gas for Community Center 2535 900 842.68 93.63%  141.70  141.70 
CDBG Improvements 4045 16,000 0.00 0.00%  0.00 
Bldg. Improvements 4048 2,000 112.91 5.65%  40.17  40.17 
Equip. & Furnishings 4093 600 0.00 0.00%  0.00 
Playground Imp. 4243 0 0.00 NA ___________ ___________ ____ 0.00 

TOTAL RECREA11ON EXPENSES= 537,723 59,660.75 25.61% 575.71 5748.59 5402.07 51,226.37 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

01/31/98 
TOTAL 

Child facility rentals 9248 $100 $0.00 0.00%  $0.00 
Community Center. Rental 9255 1,600 2,352.50 147.03%  337.50  337.50 
Refundable Deposits 9255RD 1,500 920.69 61.38%  112.34  112.34 
Bistro 981181 1,700 770.70 45.340/. 83.25  83.25 
Community Dinners 9811 CID 1,000 0.00 0.00%  0.00 
Children's programs 9811 	C 250 0.00 0.00%  0.00 
Labor Day BBQ 9811 LU 1.000 0.00 0.00%  0.00 
Tai Chi 	 I 9811TC1 1,7001 1,057.501 62.21%  157.50 1 157.50 
Res. Handbooks 98341 150 1 	0.001 0.00%  0.00 
Walkathon trust fund 9800 1,200 0.00 0.00%  0.00 
Donations from MB Quilters 9801 3,500 0.00 0.00%  0.00 
Community Development Block Grant 1 	99001 12,750 1 	0.00 1 	0.00% ______  0.00 

TOTAL RECREATION INCOME = 526,450 55,101.39 19.29% 583.25 5607.34 1 	$0.00 5690.59 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

APRIL 8, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew 
Schiffries. 

I. 1 Call the meeting to order. President Shaffer will call the meeting to order. 

II. 'Review and consideration of the April 8, 1997 Agenda. Agenda items may be deleted, postponed, continued, 
or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the 
'public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a 
decision, except s 	below under "Public Open Time". ,&C 12c4n./ 

III. PUBLIC OPEN TIME: Ca lornia State Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: I) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was postedfor a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
forfurther consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board 

i may limit individual presentations to no more than five minutes. Individual presentations should invplve non- 
repetitive items, and non-repetitive supporting information. 	S€.Z_- 	401r.-z. cZ.,.,,.,..,... 

I  ,4l4t &.c> ,jrLrá7 	 hA2 	C 
PUBL 	

p:L4V TT - 
Old business: The public may request further consideration, 	 of business items 
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and 
date of throved mi,tes 	 V2 &C 

New Business: The public may introduce items of new business, not included in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presenta i n Iude information and details of ing a clear un rstanding 
of the nroblem to be con&de ed. 	

- 	7 

S  
In addition to the foregoing public input, the public has the right and will be invited to comment on 

any and all items listed on the posted Aeyda. This 	same time 
limitations outlined above. 

his public Comme t iss 	ttcith 

ar-zir. 
Bills to he aid. The Board will consider payment approval of the bills received requesting payment during the 
February 1, 1998 through February 28, 1998 fiscal period. 

Fire Department, Emergency Disaster Committee: No 
emergency events or Fire Department needs to be reviewed. 
gt7z -5,t4 — 

Possible conflict of inter t: Director Rudni& has requested time to revi w his a tivities with the Banducci Ranch 

'H 
rt /flO 	tnt aaY 

z,7T 
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Iv. 

V.  

VI.  

report is anticipated , unless there is are unusual 

properties and clarify any possible conflicts of interest. 

CSD\Packet\Packet 04-08-98 A 4'3çtC ,tL 
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VII. General Manager's report: The General Manager ("GM") will report on the following activities. Where 
applicable, the Board will be requested to take action by approval motions, and/or resolutions. 

The GM will give an overview of the following items: 

A. Review of the February budget report. 

B. Review of water operational and water rights activities, including a proposal to install a filter for removal 
of iron and manganese precipitates. 

C. Review of the recreation and community center activities. It is anticipated that Ann Browning will attend 
the meeting to discuss rental rates, policies and procedures 

o 
. 4tt D.   Review of the Roads and E 
Cr_____ F E M A 	

update-on F.E.M.A. repairs and the new 

8 

VIII. Next meeting date: During th March 1 	ting the board set the next meeting date as Wednesday, April 
29, 1998. 

I 

ADJOURNMENT OR CONTINUA 

z 

4:24% n2$r/,r 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
BILLS TO BE PAID REPORT FOR 02/01/98 THROUGH 02/28/98 

PAYMENT MADE TO CODE 	DESCRIPTION 
	

FUND 	AMOUNT 

2713 1 Revisions to Initial Study 2/98 
	

B 	500.0( 

NSES = 	S500.O( 

Costco 2137 Copier paper p 20.37 

ABC Consultants 2117 Management fees 2.98 B 500.00 

U S Post Office 2130 Postage stamps B 25.60 

Mann County 2129 November 1997 election fees B 81.08 

Mann County 2352 Legal counsel fees 7/01 - 9/30/97 B 18.75 

TOTAL ADMINISTRATIVE EXPENSES = 	$645.80 

r 
Harvey Pearlman 1028 Maintenance wages paid in C 	$452.13 

Goodman Building Supply E2077F 4 x 4 x 12 timbers B 54.05 

State Fund 1701 Work comp. Ins. 10/5/97 - 1/5/98 B 308.66 

Big 4 Rents E2077F Bobcat & Truck rental for Pacific B 1,031.93 

Jose Alcala E2077F Cement bags & dump truck use B 35.00 

Seton 2077 Traffic signs B 462.55 

ABC Consultants 1701 Management Fees 2/98 B 500.00 

ABC Consultants 1701 F.E.M.A. project fees 2/98 B 1,000.00 

Robert Wurgaft 1073 Maintenance wages paid in C 103.34 

Filmworks E2077F Photos of new storm damage for P 34.85 

TOTAL ROADS & EASEMENT EXPENSES $3,982.51 

rflIU!I*'Ut.  
Harvey Pearlman 1506 Medical benefits for February 1998 C $130.00 
Harvey Pearlman 2479 Travel allowance for February 1998 C 85.00 

Harvey Pearlman 1028 Maintenance wages paid in C 1,486.42 

Robert Wurgaft 1073 Maintenance relief wages paid in C 826.76 

U S Post Office 2130 Postage stamps P 12.80 

State Fund 1701 Work Comp. Ins. 10/5/97 - 1/5/98 B 221.80 

ABC Consultants 1701 Management fees 2/98 B 800.00 

ABC Consultants 1701 Clerical fees 2/98 B 850.00 

J. L. Wingert 4093 Chlorine pump for well house B 710.05 
Herb's Pool Service 2115 Chlorine Supplies 1/5/98 B 34.32 

TOTAL WATER EXPENSES = $5,157.15 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
BILLS TO BE PAID REPORT FOR 02/01/98 THROUGH 02/28/98 

r HXUtIflI[IW•*IUD9IW. 

Juana Gonzales 1073 Janitorial wages paid in February C $138.87 

Rachael Culp R2041B Bistro wages paid in February 1998 C 145.33 

Pacific Bell 2534 Community Center pay phone Thru B 43.99 

State Fund 1701 Worker's Comp. Ins. 10/5 /97 - B 104.37 

Deborah Kamradt 9255R Refund of rental security deposit B 75.00 

ABC Consultants 2117 Management fees 2/98 B 325.00 

TOTAL RECREATIONAL EXPENSES = 	$832.56 

GTE Mobilnet 	 4827 Cellular phone service through B 37.93 

Pacific Bell 	 4827 Fire Station phone thru 1/19/98 B 21.14 

ABC Consultants 	 2117 Management fees 2/98 B 225.00 

	

TOTAL FIRE EXPENSES = 
	

$284.07 

B = Paid through Bank Accounts 
	

CAPITAL IMPROVEMENT EXPENSES = 
	

$500.00 
C = Paid through County 

	
TOTAL GENERAL FUND EXPENSES = $10,902.09 

P = Paid through Petty Cash funds 
	

COMBINED TOTAL OF ALL EXPENSES = $11,402.09 

The above bills were approved for payment by the Muir Beach Community Services District Board Directors 
during their meeting o 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steven Shaffer, President Donovan Macfarlane, General Manager 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON APRIL 8, 1998 

I. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

A. Budget review: During the month of February, the District's overall cash equity declined from 
$196,447.56 to $191,785.06 as expenses exceeded revenues by $4,662.50. The major expenses 
were in continued F.E.M.A. repairs, and in water operations, and the decline was in general funds 
versus and increase in capital funds from $53,993.84 to $54,501.80. This decline in general fund 
equity is normal, within budget parameters, and will continue until the 2nd increment of tax 
revenues is received in June. The District is in sound fiscal condition and has adequate funds. 

B. Recreation: Due to a scheduling conflict, the community dinner planned for April 16, 1998 has 

/ 	been postponed. Director Shaffer and the G. M. should have a new date set in time to be 

A14 ~
A

¼ 
considered by the Board. 

Al 
Jri 

A meeting is scheduled for consideration of the new deck plans, on Tuesday, April 7, 1998 
and the GpakerPort to the Board 	the ril lyeetin. 

C. Roads & Easements: We have not received F.E.M.A. approval for the 1997-98 submission. My 
most recent communications with the State Office of Emergency Services indicates that we should 
have notification that the F.E.M.A. inspectors will be in the area soon, or we will receive authority 
for the G. M. to prepare the damage survey reports. In the meantime, the following repairs are in 
various stages of completion. 

1. Charlotte's Way: The roadbed has been re-graded, with approximately 100 tons of new 
road base added for stabilization. This completes the roadway repairs, except for the far 
west end where another 30 tons of road base is needed to complete the stabilization. Time 
restrictions, equipment problems, delivery problems and other contract commitments of 
the grader operator prevented the completion at this time. 

Work has not commenced on the slide repairs. I have been in communication with 
the engineer suggested by Julian Knox and we are in accord with the methodology 
necessary for the repairs. Essentially, this will involve the use of a sizeable backhoe that 
can create a base at the lower portion of the slide, where we can place large boulders that 
will support the placement of rip rap boulders above to the edge of the roadway. During 
the process, sub-drains will be installed to insure proper drainage of the ground water that 
caused the original slide. Observation of the slide area confirms the existence of a flowing 
spring which has previously remained unseen due to the vegetation. The final work will 
be to place some earth in the rip rap crevices, to permit the growth of native vegetation. 

2. Community Center trees: Harvey and his laborers have completed falling the damaged 
trees that are within their expertise. We have retained the services of a licensed tree person 
who will complete the falling of the remaining trees covered by F.E.M.A. funds. 

3. Pacific and Sunset Ways: Equipment to begin the repair of slides and roadway damages 
has been scheduled and canceled, twice, due to continued inclement weather. This work 
will proceed as soon as weather permits the scheduling of equipment with operators. 
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4. 	Clearing debris in Sunset to Ahab Easement: The storm debris blocking this pedestrian 
easement has been cleared. Work on this easement is considered completed. 

	

N" 	D. 	Water Rights Initial Study: The equipment required to drill the holes for the well draw down 
pJ 	 test has been scheduled and canceled twice, due to inclement weather. We need at least ten (10) 

I )J' 	 days of dry weather prior to setting the test observation points. Until this work is completed, the 
completion of the Initial Study is on hold. As of the composition of this report, it appears that the 

• 1 	 weather will not permit scheduling the equipment until late in April or later. 

E. 	Filtration of precipitates: Subsequent to attending the A.W.W.A. Water Quality Seminar in 
Fairfield, I have been in contact with Dennis Peters of N. MatE Water District and Loprest Water 
Treatment in Rodeo, CA. Mr. Peters has been using a filtration system perfected by Loprest, to 
remove iron and manganese precipitates from their Pt. Reyes raw water supply. Mr. Peters speaks 
highly of their system, an Paul Richy of Loprest says the system has been substantially improved 
since the Pt. Reyes installation. They have submitted a proposal to install a filter system at our 
water well site at a basic cost of $30,000. This is approximately $65,000 less than the least 
expensive system previously investigated and is worth serious consideration by the Board. 

The system uses a filter media of 18" of manganese green sand and 12' of anthracite over 
12" of support gravel. The system does not require extended retention time for development of the 
precipitates, but may require a retention stack due to the proximity of our well. The designer 
suggested an initial installation without the stack as a test, and addition of the stack only if 
absolutely required after a trial period. The system requires a backwash every three days, and due 
to our proximity to Redwood Creek, Mr. Richy suggests the use of a 1,000 gallon retention tank 
for the backwash. The backwash water would be returned to the system through the filter after the 
backwash precipitates settle out and the precipitates should be removed to the dump as required. 

Mr. Richy is available for a presentation to the Board, if desired. While I do not believe 
we should do this until the Initial Study is completed and the rights resolved, I do feel the Board 
would be wise to seriously consider this for installation as soon as possible as it promises to 
provide a substantial improvement in the District's water quality, while eliminating one of our 
major problems at a very reasonable cost. 

	

A 	F. 	Survey of the well site: As we need to complete improvements to the well house, expand the 
çstorage facilities, and eventually install treatment equipment, I believe we should have the property 

properly surveyed. The existing map of the area (based on an approximate survey using existing 

/ 	fences, etc.) indicates that the northeasterly corner of the storage shed may not be on District 

X \ / 	property. The land area available for the installation of additional facilities is limited. The cost of 

	

i ' I 	a survey is estimated to be $3,000. 
THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
WATER DEPARTMENT OPERATIONS REPORT 

MARCH 8. 1998THROUGH APRIL 4. 1998 

WATER SYSTEM STANDARD OPERATIONS: 

Daily system check by the maintenance manager, including physical inspection of the storage tanks, 
chlorinator check, and completion of daily log entries. 

2. 	Weekly monitoring of distribution system chlorine levels to assure an adequate residual level to 
prevent bacterial growth. Chlorine residuals were monitored to be maintained within parameters. 

Monthly bacteriological samples included one sample each for the upper and lower systems. All tests 
were negative for c-coil coliform content. The lower tank sample taken in March tested positive for 
non fecal coliform. A second sample was immediately sent in and tested as non positive. A discussion 
with Harvey did not indicate any cause for the defective sample. As a consequence, the testing 
methodology was reviewed in detail, and additional testing will be done next month, in accord with 
regulatory guidelines. 

TABULATION OF WATER PRODUCTION FACTORS: Note: Meters are read on the 23'  day of each 
month. Production is based on the 28-day period between 2/23/98 and 3/23/98. 

1.  Total volume of master meter water pumped 788,170 gallons 

2.  Average daily service metered production 28,149 gallons/day 

3.  Maximum daily production on 2/23/98 ga'lons 

4.  Minimum daily production on 3/02/98 !f?550 gallons 

4. Volume of water billed by customer meters, total 601,504 gallons 

5.  Average daily customer water use, per customer 147 gallons/day 

6.  Estimated maintenance and fire consumption. 65,000 gallons 

7.  Unaccounted for water loss 15.44% 121,665 gallons 

SUMMARY OF WATER BILLING FOR 2/23/98 THROUGH 3/23/98 BILLING PERIOD:: 

Water service billing ...........$3,223.23 
Late payment penalties ............84.34 
Interest charges ...................6.04 

Capital improvement surcharge881.82 
Gross Billing = $4,192.43 

Accounts receivable prior to invoicing for current billing ..............................$2,000.94 

Accounts receivable at closing on March 31, 1998 ...................................$5,928.53 

We have two suspected small water leaks. One in the filter installed for Green Way, and one in the 
pressure regulating station at the West end of Sunset Way. These leaks should be repaired by the Time of the 
Board Meeting. 

THIS CONCLUDES THE WATER OPERATIONS REPORT. 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 

	
66.58% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

SI IMMAPV OF 

GENERAL FUND  / REI.IPNNN1  MONTH OF FEBRUARY 1998 ACTUALS 

DESCRIPTION 
1998 	( 

BUDGET\ 
AS. YEAR 
TOTALS 

FY % OF
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02128198 
TOTAL 

Beginning rental secunty deposit trust fund $600 $6OGO 10000% NA $82569  $82569 
Beginning water secunty deposit trust fund 3200 10000% NA 1 	410000  410000 
Beginning tire station trust fund 11 011 " WA 0.00% Invested in I Bill not in general accounts NA 
Beginning West Mann Emergency Services Fund 3.645 S6442 10000% NA 1,757.04  1,757.04 
Beginning Recreation trust fund (Walkathon $440, Children $201.21) 641 i64.47% 100.00% NA 641.27  641.27 
Beginning Water Operations Balance 7,590 7I$9G34 10000% NA 7,790.50   7790 50 
Combined Cal Fed & Merrill Lynch Depositories unobligated balance 7,049 e$2S 121.08% NA 6389887  6389887 
Beginning Petty Cash on hand 27 / 28,78 9919% (16491) NA  (16491) 
County General fund balance 18,134 $S13&% 10000% NA NA 1515110 15151 10 
Combined be9lnnlng balance of all deposits $51,898 $42P72à.  81.650  $79,013.37 $15,151.10 93,999.56 
General and Admin. Income 33,810 $17,984.01 53.19% 0.00 224.39 243.06 467.45 
General & Admin. Expenses 19,047 ,.7,58472. 39.82% 45.97 599.83 0.00 645.80 
G&A Income - Expenses $14,763 10,399.29 ) 70.44% ($45.97) ($375.44) $243.06 (178.35) 
Water Income 56,600 43,906.92 77.57% 0.00 4,329.52 0.00 4,329.52 
Water Expenses 60,844 44,534.38 73.19% 12.80 2,616.17 2,528.17 5,157.14 
Water Income - Expenses ($4,244) C(627.4) NA ($12.80) $1,713.35 ($2,528.17) (827.62) 
Recreational Income 26,450 sTos 22.54% 143.32 716.34 0.00 859.66 
Recreational Expenses 37,723 10,418.31 27.62% 0.00 473.36 284.20 757.56 
Recreational Income - Expenses ($11,273) p4,457.26,] NA $143.32 $242.98 ($284.20) 102.10 
Road & Easement Income 48,500 43S&76 112.14% 0.00  0.00 0.00 
Road & Easement Expenses 57,560 25,126.54 43.65% 34.85 3,392.19 555.48 3,982.52 
R&E Income - Expenses ($91060) C 29260. NA ($34.85) ($3,392.19) ($555.48) (3,982.52) 
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00 
Fire Expenses 16,997 16,018.95 94.25% 0.00 284.07 0.00 284.07 
Fire Income - Expenses $0 <T.9 NA $0.00 ($284.07) $0.00 (284.07) 
Intra Fund Transfers (non-income) $16,997 T31t25 77.13% $0.00 $507.96 __________ 507.96 

General Funds budgeted combined balances = 60,218 $89,009.47 147.81% f$115.21) $77,425.96 $12,026.31 $89,337.06 

Total General Fund Income = 82,357 

I 
$137,210.74 75.24% $143.32 $5,270.25 $243.06 $5,656.63 

Total General Fund Expenses = 92,171 103,682.90 53.95% 93.62 7,365.62 3,367.85 10,827.09 
General Fund Income - Expenses = $9,814) $33,527.84 1 	NAI $49.70 I 	($2,095.37) ($3,124.79) ($5,170.46)11  

Total County Fund 29 Capital Improvement Funds $29,000 1 	$54,501.80 1 	187,940/ NA 1 $54,501.80 1 	$54,501.80 
Total General County Fund 429 Account Funds (12,003) 32,946.20 NA NA  32,946.20 32,946.20 
Total Funds in I-Bills (Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00  15,000.00 
Petty Cash, Cash in Bank & Cash in County fund 428 1 	25,218 1 	89,337.06 1 	354.26% (115.21)1 77,425.96 1 	12,026.31 1 	89,337.06 
TOTAL OF ALL FUNDS COMBINED I 	$77,215 1 $191,785.06 1 	248.38% ($115.21)1 $92,425.96 1 	$99,474.31 1  $191,785.06 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 	 66.58% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

CAPITAL IMPROVEMENT INVESTMENT FUND 

MONTH OF FEBRUARY 1996 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

AS. YEAR 
TOTALS 

F? % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02/28/98 
TOTAL 

Insurance 2059 $300 $300.00 100.00% NA  $0.00 
County tax collection tees 2352 550 244.50 44.45% NA  0.00 
Administrative fees 2117 3,000 0.00 0.00% NA  0.00 
Water rights resolution 2713 30,000 8,689.69 28.97%  500.00  500.00 
Water meter replacement 4160 3,500 0.00 0.00% NA  0.00 
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA  0.00 

East Sunset to Pacific entertie 4169SP 17,000 0.00 0.00% NA  0.00 
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $9,234.19 12.42% $0.00 $500.00 $0.00 $500.00 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

PS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02/28/98 
TOTAL 

Special Assessment tax 9001 $36,000 $17,490.00 48.58% NA  $0.00 
Surchane Income (See Fund 429 Intrafund transfer) 9031 MS 14,000 17,155.58 122.54% NA 1,007.96  1,007.96 
Interest earnings, capital improvements (County 429) 9203C1C 1,097 1,246.18 113.55% NA  0.00 
Interest earnings, general fund i. (County 429) 9203GFC 1,300 1,154.91 88.84% NA  0.00 

TOTAL INCOME & INVESTMENTS = $52,397 $37,046.67 70.70% $0.00 $1,007.96 $0.00 $1,007.96 

SUMMARY COUNT iFUND r4'2I CAPITAL te1 

1997-98 
DESCRIPTION 	 BUDGET 

AS. YEAR 
TOTALS 

F? % OF 
BUDGET 

PETTY 
CASH 

CAL. FED 
BANK 

COUNTY 
FUNDS 

02/28/98 
TOTAL 

Opening Capital Fund Balance $28,313 $2734423 98.34% Balance on 02/01/98 5399384 $5399384 
Total Capital Fund Income 52.397 32,822.28 62.64% 0.00 1 ,007.9& 0.00 1,007.96 
Total Capital Fund expenses 74,350 9,234.19 12.42% 0.00 500.00 0.00 500.00 
Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 3,069.48 NA NA  0.00 
Capital fund balance at month's end = $6,360 54,501.80 866.95% $0.00 $507.96 $53,993.84 $54,501.80 

404 
Opening Gen Fund Investments In County Fund 429 = 

ssct5{*s 
$23,581 $2495718 

1 
105 84% 

d 	rt1111  
Balance on 02101/98 3345416 $33,454.16 

General Fund Investment Transfers to County fund 429 1,300 14,804.89 1138.84% NA 1 	500.00  500.00 
Interest earnings on general funds in Fund 429 11300 11154.91 88.84% NA  0.00 
Less Money transfers from County Fund 429 to General Fund As required 219.17 NA NA  0.00 
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 8,215.69  1,007.96 1,007.96 
General Fund Investments in County Fund 429 at month's end = $24,881 32,482.12 130.55% NA $500.00 $32,446.20 $32,946.20 

Total County Fund 429 balance at month's end = $31,241 	 Petty cash = 	($115.21) Contlned CapItal & general = $87,448.00 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 	 66.58% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

GENERAL & ADMINISTRATIVE EXPENSES 	- 	 I 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	F? % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF FEBRUARY 1998 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02/28)98 
TOTAL 

Conferences 2049 $600 $419.92 69.99%  $0.00 
Insurance 2059 647 647.00 100.00%  0.00 
ABCC Administrative fees 2117 6,500 4,000.00 61.54%  500.00  500.00 
Miscellaneous expenses 2121 200 6.89 3.46%  0.00 
General Election Expense 2129 500 81.08 16.22%  81.08  81.08 
Postage 2130 100 64.00 64.00% 25.60  25.60 
Office Supplies 2133 150 150.24 100.16%  0.00 
Copier Maintenance 1 	21371 600 1 	342.81 1 	57.14% 1 	20.37 1  20.37 
County Fees 2352 7,000 409.25 5.85%  18.75  18.75 
Mileage 2479 1.000 883046 88.35%  0.00 
Telephone 2534 1 .250 580.07 46.41%  0.00 
Legal fees & expenses 2713 500 1 	0.00 0.00% __ ___________ _____ 0.00 

TOTAL AUMINISTRA11VE EXPENSES = $19,047 57,584.72 39.82% $45.97 5599.83 50.00 I 	$645.80 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

F? % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02/28)98 
TOTAL 

Property Tax Revenue 9001 $29,800 $16,656.15 55.89%  $243.06 $243.06 
Bank Interest Income 9203BI 2,025 714.96 35.31%  224.39  224.39 
1-Bill Interest Income 9203TB 1,785 233.95 13.11%  0.00 
Inter Fund Transfers 9377 0 0.00 NA  0.00 
Copier Income 9772 200 187.40 93.70% __________ __________ __________ 0.00 

TOTAL ADMINISTRATIVE INCOME = 533,810 517,792.46 526297 O 5224.39 5243.06 $467.45 

0 
a 

t'J 
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MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 66.58% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete 

_______ _______  
EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF FEBRUARY 1998 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02/28/98 
TOTAL 

Maintenance. Mgr. Wages 15 $12,000 $8,891.79 74.10%  $1,380.79 $1,380.79 
Extra Hire Wages 1073 2,000 1,952.00 97.60%  768.00 768.00 
FICA 1404 1,071 829.59 77.46%  164.38 164.38 
Benefits 1506 1.560 1040.00 66.67%  130.00 130.00 
Work. Compensation Insurance 1701 924 884.30 95.70%  221.80  221.80 
Conferences/Training 2049 1.000 0.00 0.00%  0.00 
Annual Fee 2058 500 0.00 0.00%  0.00 
Gen. Insurance 2059 1,869 1 	1,869.00 100.00%  0.00 
Repairs 2077 4,500 0.00 0.00%  0.00 
Tests & chemicals 2115 1,000 407.08 40.71%  34.32  34.32 
ABCC Administrative & clerical fees 2117 19,800 13,200.00 66.67%  1,650.00  1,650.00 
Misc.. Exp.. 2121 1,200 657.77 54.81%  0.00 
Refunds 2122 600 0.00 0.00%  0.00 
Postage 2130 600 264.43 44.07% 12.80  12.80 
Office supplies 2133 450 268.81 59.74%  0.00 
Contract Repairs 1 	2325 5,000 9,778.34 195.57%  0.00 
Travel 1 	2479 1.020 680.00 66.67% 1 85.00 85.00 
Telephone 26341 450 1 	300.39 66.75%  0.00 
Electricity 1 	2535 4,500 2,800.83 62.24%  0.00 
Equipment 4093 400 710.05 177.51%  710.05  710.05 
Water Meters 4160 400 0.00 0.00%  ___________ _ 0.00 

TOTAL WATER EXPENSES = $60,844 $44,534.38 73.19% 512.80 52,516.17 52,528.17 $5,157.14 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

AS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02/28/98 
TOTAL 

Service Billing 9025 $56,000 $39,501.43 70.54% $3,261.41  $3,261.41 
Late penalties & interest billed 9772 1,250 981.76 78.54%  105.56  105.56 
Receipts Collected 9025 56,000 42,906.92 76.62%  4,229.521  4,229.52 
Accounts Receivable 9025  $9,004.07 	ON CLOSE OF BUSINESS DAY 	02/28/98 	$1,864.83 
Security Deposits billed and collected 9025SD 600 1,000.00 1 166.67% 1 100.00  100.00 
Miscellaneous water income 9772 0 0.001 NA I  0.00 

TOTAL WATER INCOME = $56,600 $43,906.92 77.57% $0.00 $4,329.52 $0.00 1 	$4,329.52 



MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year Is 
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 66.58% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete 

RECREATIONAL EXPENSES 	 I 

EXPENSE 	 OBJECT 1 1997-98 	AS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF FEBRUARY 1998 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02128)98 
TOTAL 

Maintenance. Mar. Wages 1028 $750 $14.00 1.87%  $0.00 
Janitorial Wages 1073 1,677 1,161.00 69.23%  129.00 129.00 
FICA 1404 473 287.04 60.65%  20.20 20.20 
Work. Compensation Insurance 1701 414 270.93 65.49%  104.37  104.37 
Basketball 2041 BA 150 0.00 0.00%  0.00 
Bistro 204181 2,760 1,581.40 57.30%  135.00 135.00 
Community Dinners 2041 CD 1000 0.00 0,00%  0.00 
Children's Programs 2041 C 150 0.00 0.00%  0.00 
Labor Day BBQ 2041 L 500 0.00 0.00%  0.00 
Tai Chi 2041 T 1500 702,00 46.80%  0.00 
Insurance 2059 1,129 828.00 73.34%  0.00 
Repairs and maintenance 2077 350 86.00 24.57%  0.00 
Ground Maintenance 2097 1.000 480.00 48.00%  0.00 
ABCC Administrative tees 2117 3,500 2,600.00 74.29%  325.00  326.00 
Publications 2119 300 0.00 0.00%  0.00 
Misc. Expenses 2121 150 4.27 2.85%  0.00 
Deposit Refunds 2122 600 695.00 115.83%  0.00 
Postage & Off. Sup. 2133 150 6.40 4.27%  0.00 
Refuse Removal 2259 645 325.80 50.51%  0.00 
Building Supplies 2366 500 72.86 14.57%  0.00 
Pay Telephone 2534 525 348.02 66.29%  43.99  43.99 
Electricity & Butane Gas for Community Center 2535 900 842.68 93.63%  0.00 
CDBG Improvements 4045 16,000 0.00 0.00%  0.00 
Bldg. Improvements 4048 2.000 112.91 5.65%  0.00 
Equip. & Furnishings 1 	0.00 0.00%  0.00 
Playground Imp. LOL 

31 
4243 0 0.00 NA ___________ __________ ____ 0.00 

TOTAL RECREATION EXPENSES = $37,723 $10,418.31 27.62% 50.00 5473.36 $28420 $757.56 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

02128198 
TOTAL 

Child facility rentals 9248 $100 $0.00 0.00%   $0.00 
Community Center. Rental 9255 1,600 2,482.50 155.16%  130.00  130.00 
Refundable Deposits 9255RD 1.500 1,183.03 78.87%  262.34  262.34 
Bistro 98111311 1,700 909.02 53.47% 138.32  138.32 
Community Dinners 9811 CD 1,000 0.00 0.00%  0.00 
Children's programs 9811 CID 250 166.50 66.60%  166.50  166.50 
Labor Day BBa 9811LD 1,000 0.00 0.00%  0.00 
Tai Chi 9811 TC 1,7001 1.220.001 71.76% 1 	5.00 1 	157.50 1 162.50 
Res. Handbooks 9834 150 0.00 0.00%  0.00 
Walkathon trust fund 9800 11200 0.00 0.00%  0.00 
Donations from MB Quilters 9801 3,500 0.00 0.00%  0.00 
Community Development Block Grant 9900 12,750 0.00 0.00% _________ _________ 0,00 

TOTAL RECREATION INCOME = $26,450 $5,961.05 22.54% $143.32 5716.34 50.00 $859.66 



OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, DECEMBER 3, 1997 

Directors present: President Kamradt and Directors: Erin Pinto, Peter Rudnick and Steven Shaffer. 
There is one vacancy that will be filled by newly elected Director Schiffries. 

I. Call to order: President Kamradt called the meeting to order at 7:02 PM. 

II. Oath of office: The November general election confirmed the re-election of President Kamradt 
and Director Rudnick, plus the election of Matthew Schiffries as a new Director. The Secretary 
administered the Oath of Office to President Kamradt, Director Rudnick and Director Schiffries. 
After taking the oath, and being welcomed by the seated members, Director Schiffries assumed 
his seat on the Board. 

ilL Review and consideration of the December 3, 1997 Agenda. There was a brief discussion of the 
Agenda, and Director Shaffer moved to approve the Agenda as submitted except that the Fire 
Department report was moved up to item #IV to accommodate Chief Moore's need to go to 
another meeting; seconded by Director Pinto; ayes all. 

IV. Fire Department: The Fire Chief explained that the large expenditures of the West Mann funds, 
which temporarily indicated an over expenditure included the purchase of a full sized "jaws of life" 
and that the G. M. had received the invoice for that purchase prior to receiving the credit memo 
for the return of the previously purchased smaller set. The G. M. confirmed the refund and 
reported that adequate funds remain to cover the anticipated W. Mann fund expenditures through 
the end of the fiscal year. The Chief then reported that several volunteers have been trained in the 
proper use of the equipment and that the County Fire Department has indicated that these are a 
substantial asset for the area. 

The Chief also reported that Fire Association has funded the worker's compensation 
insurance for the three volunteer positions that the County had stopped funding. 

V. Public Open Time: President Kamradt asked if we had heard for Mr. & Mrs Brandt regarding the 
drainage in front of their house. The U. M. reported that during the recent storms both he and 
Harvey had checked the drainage and found it to be working well. The Brandt's seem to be 
satisfied for the present. 

President Kamradt then asked about the metal traffic signs to be placed on Sunset Way and 
j I / 	Cove Lane. The G. M. explained that the signs have been ordered, but that as they are a custom 

U 	design the finished signs have not been delivered yet. He expects delivery prior to the end of the 
yeas 

VI. Bills to be paid 10/01/97 through 10/31/97: There was a brief discussion of the Bills to be Paid 
report, with the GM indicating that the total amount is approximately twice the normal 
expenditures due to the West Mann Fund expenditures. The West Marin fund expenditures follow 
the department's list of equipment submitted with their grant request and are within the budget 
allocation. Expenditures for the completion of F.E.M.A. funded repairs continue, and the 
preparation of the initial study for submission to the State Division of Water Rights continues. 
Director Shaffer then moved to approve the Bills to be Paid Report, including $24,455.31 in 
general fund expenses, $1,232.04 in capital fund expenses, and $227.18 in refunds from the rental 
trust funds for a combined total of $25,914.53; seconded by Director Pinto; ayes all. 
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VII. General Manager's report: The G. M. then reviewed his report as follows: 

A. District budget: Expenditures and income are within the budget parameters for this time 
of year. The fiscal year was 33.7% completed at the end of October and the operational 
departments income versus expenses were: Administration (-1.76%), 21.72%; Fire 
88.09%,87.79%; Recreation 9.82%,16.11 %; Roads & Easements 49.62%,25.82%; Water 
45.93%,48.46%; and Capital Improvements 14.21%, 7.59%. Administrative income will 
improve in December when the first tax revenue increment is received; and Roads & 
Easements income has not received the full F.E.M.A. allocation. Water income is normal 
for this time of year, while expenses due to leak repairs are somewhat above normal. All 
in all, the District is in a sound fiscals status. 

B. Roads & Easements: The G. M. reported that F.E.M.A. indicated they have forwarded 
the final grant allocation of approximately $32,000. When informed that we have not 
received the check, they initiated a tracer to see if it has actually been mailed. They later 
called and informed the G. M. that the check has not been mailed, but will be in the near 
future. 

C. Recreation: There was some discussion of the community center's deck plans, when the 
U. M. reported that the plans do not include provisions for trellis/removable roof 
provisions over the entire deck area. The U. M. is scheduling a meeting with the architect 
and interested residents to review the plans and develop a construction cost. 

D. Water: The U. M. reported that we are experiencing problems with the chlorine pump and 
that it may be necessary to purchase a new pump. The cost of a new pump is approximately 
$700 and the old pump will be sent in for factory servicing to become a backup. 

Vifi. Review of the draft minutes for the October 29, 1997 meeting: Following a brief discussion, 
Director Rudnick moved to approve the minutes as submitted; seconded by Director Shaffer; ayes 
all. 

IX. 	Next meeting date: Following a brief discussion, and a review of their schedules the Directors 
agreed to set the date for the next Board meeting to be Wednesday, January 28, 1997. 

The meeting was adjourned at 8:50 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during their  meeting on  

Steven Shaffer, Board President 	 Donovan Macfarlane, Secretary 

CSD\Minutes\12-03-97.regmin 	 Page 15 of 22 



OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, JANUARY 28, 1998 

Directors present: President Kamradt and Directors: Erin Pinto, Peter Rudnick, Steven Shaffer, and 
Matthew Schiffries. 

1. 	Call to order: President Kamradt called the meeting to order at 7:16 PM. 

H. 	Review and consideration of the January 28, 1997 Agenda. There was a brief discussion of the 
Agenda, and Director Shaffer moved to approve the Agenda as submitted; seconded by Director 
Pinto; ayes all. 

Ill. Public Open Time: Mia Monroe, G. G. N. R. A. Ranger introduced herself along with Carolyn 
Shoulders a newly appointed watershed specialist for the G. G. N. R. A. and Jim Boucher the G. 
G. G. N. R. A. maintenance supervisor for the Muir Woods area. 

Mia then went on to report that she will continue to make efforts to improve 
communications with the Muir Beach community and reviewed several of the planned G. G. N. 
R. A. activities, including the solicitation of a "watershed committee" comprised of the major land 
owners and public agencies in the Redwood Creek/Big Lagoon watershed. The committee will 
consider the overall area needs and develop goals and plans for the preservation and enhancement 
of the watershed resources. The committee will be advisory and not have enforcement authority. 

Mia reported that U. G. N. R. A. is now collecting a fee for visiting Muir Woods and that 
she hopes this will make funds available to restore the natural health of Redwood Creek. However, 
the funds are in an N. P. S. pool and not exclusively reserved for Redwood Creek. She noted that 
G. G. N. R. A. has a motivated staff and is currently considering the following: 

A. Controlling access to the Fern Creek area. Controls already implemented seem to have 
been effective and it appears that aquatic life is being restored to acceptable levels. 

B. Certain areas of Redwood creek have trails that are harmful to the creek and wildlife. 
These areas are being redesigned; asphalt areas will be removed, and a boardwalks are 
planned for key pedestrian observation areas. 

/ 	C. 	They are upgrading the signage throughout the park and beach area. Mia asked if the 
/ 

	

	 Directors had seen some of the new signs, and the Directors indicated their pleasure with 
the aesthetic sign designs. The G. M. concurred, but also mentioned that it appeared that 
the new sign for Muir Beach Overlook may be encroaching on the District's property. 

D. They are studying the Banducci ranch area for possible regrading and what may be 
appropriate long term use of the ranch land. Along with this, they are trying to contain the 
spread of cape ivy, eucalyptus trees and other invasive non native plant life. They hope 
their efforts will improve the quality and volume of water flow in the creek so as to 
enhance aquatic life. 

E. The golden Gate dairy lease expires in March 1999 and as of this time the use of the area 
for horses is scheduled for closure. They are discussing the use of the fire department's use 
of the fire barn as a fire station, but further study is required before decisions are made. 
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F. While the N. P. S. has assumed the lead position for carrying out the Big Lagoon 
restoration, the project has not been funded. N. P. S. is seeking funding and are updating 
the management policies. 

G. They have received funds to perform some aquatic and wildlife studies. For instance the 
red legged frog no longer exists in the creek area and they are considering the needs for 
restoration while mitigating the decline of other species. 

H. They have applied for a grant to further study the parking needs of the area, and hope to 
have a cooperative study effort with Marin County. 

I. Most of the N. P. S. programs are augmented by volunteers and it is hoped that the 
improved communication with the District will enhance the volunteer efforts and increase 
the District's resident participation. 

The Board thanked Mia, Carolyn and Jim for their input and assured them that the District will 
cooperate in all mutually beneficial efforts. 

IV. Director Pinto then discussed the completion of "Initial Study' for submission to the State Division 
of Water Rights and the proposal by Entrix to complete the study in the absence of the G. M.; 
however, with the G. M.'s unexpected early return from the hospital this action was considered 
as possibly premature. The G. M. explained that has completed most of the needed revisions and 
is in the process of establishing one final test of the well. Regrettably at least ten days of dry 
weather are required prior to doing the work necessary to complete the test. As soon as the test is 
completed he will finish the initial study. He said that, subsequent to completion of the test, if it 
is deemed necessary, Entrix should be retained to enhance the biological section of the study, as 
this is outside his field of expertise. Further action was delayed to give the G. M. time to consult 
with Entrix, and if necessary a special meeting of the Board could be scheduled for February 5, 
1998 to further consider this. 

V. Next meeting date: Due to the G. M.'s absence there were no draft minutes, bills to be paid 
reports, etc. and the Board considered the next meeting dates. Following a brief discussion, the 
next regular meeting date was set for Wednesday, March 4, 1998. 

The meeting was adjourned at 10:06 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during their meeting on 

Steven Shaffer, Board President 
	

Donovan Macfarlane, Secretary 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, MARCH 11, 1998 

Directors present: President Kamradt and Directors: Erin Pinto, Steven Shaffer, and Matthew 
Schiffries. Director Peter Rudnick had previously called to say he will be absent. 

I. Call to order: President Kamradt called the meeting to order at 7:15 p. m. and then turned the 
meeting over to incoming President Shaffer 

II. Review and consideration of the March 11, 1997 Agenda. There was a brief discussion of the 
Agenda, and Director Pinto moved to approve the Agenda after a revision to move the discussion 
of Roads & Easements up to become Item IV ; seconded by Director Kamradt; ayes all. 

III. Public Open Time: Mia Monroe and Jim Boucher from G. C. N. R. A. were in attendance and 
Mr. Boucher submitted copies of several proposed N. P. S. improvements. He then reviewed the 
proposed plans and asked for the Board's comments. Three improvements of primary interest to 
the Board included: 

A. A boardwalk to the beach: This improvement involves construction of a pedestrian 
boardwalk from the current parking area to the beach, crossing Redwood Creek. The Board 
expressed their concurrence with this. 

B. Consolidation of several existing paths going uphill from the beach to the hillside south 
of the beach, into a single controlled path. This improvement will eliminate the erosion that 
results from the numerous existing paths, improve the regrowth of native vegetation, and 
improve pedestrian safety. The Board concurred with this. 

C. Improvement of the path from the beach to Sunset Way: This improvement will consist 
of rope anchored stairs along the existing earthen path from the beach to Sunset Way. The 
intersection with Sunset Way occurs just west of the retaining wall on the downhill side 
of the roadway in front of the Lee & Lindholdt properties. The Board suggested that the 
adjacent land owners including Kaplan, Lee, Lindholdt, Cunningham, Nygren and Stump 
be contacted by the N. P. S. With this caveat, the Board concurred with the improvement 
and recognized that it will improve the safety the current pathway. 

D. New toilets at Muir Beach overlook: Mr. Boucher explained that these facilities will be 
a more modern self contained unit that has proven to be successful in other national parks. 
The Board indicated they will take an opportunity to inspect the units when completed. 

The date for the initial watershed committee meeting is set for March 25, 1998 at 10A.M. and it 
will be held in the maintenance meeting room at Mir Woods. The Board deferred discussion of their 
participation in this until later in the meeting. In addition, on that day the N. P. S. is having and earth day. 

E. Hardship request: Kathy Sward, custodian for Eleanor Borden has requested hardship 
relief to delay payment of the Spindrift property water bills. Eleanor is in a home for the 
aged and at the end of February was placed on welfare relief. The payment of even the 
minimum water bills is a substantial hardship on Eleanor's limited funds and as the District 
is interested in preserving the Spindrift property she asks for temporary relief in paying the 
bills until such time as the negotiations for management jurisdiction of the property are 
reconciled with the nature conservatory. 

This was followed by a lengthy discussion, as while the Board is interested in the 
property, they do not desire to set a precedent that can be misconstrued. Director Kamradt 
moved to permit the Spindrift property water bill to remain unpaid, without penalty and 
with continued minimum water service consumption, until such time as the District 
becomes custodian/manager. If the District is not appointed as the custodian/manager of the 
property, then the outstanding water bill will become immediately payable by the newly 
appointed custodian /manager. Seconded by Director Pinto; ayes Kamradt, Pinto, Shaffer. 
Director Schiffries abstained and Director Rudnick is absent. 
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IV. 	Roads & Easements: Prior to the departure of Mill Monroe and Jim Boucher, and in response to 
Mr. Boucher's acknowledgment of the U. M.'s letters to Park Superintendent O'Neill and 
Supervisor Kinsey concerning the flooding of Pacific Way, this subject was discussed. Mr. Boucher 
said that the N. P. S. is concerned with this problem as it interferes with he access t the beach 
However, funds are not currently available for a solution and the N. P. S. is studying the matter as 
a part of the Big Lagoon restoration. 

The G. M. commented that this confirms the information offered in Mr. 0 Neill' s reply, and 
then went on to say that Supervisor Kinsey's office had responded to calls from Pacific Way 
residents by sending the County Engineer's people out. The County did send some equipment and 
some relief was provided as a temporary measure. This will be further addressed when Supervisor 
Kinsey is able to visit Muir Beach. Director Kamradt explained that Supervisor Kinsey had been 
in communications with her, but that her schedule had delayed his visit to the community. She 
apologized as she had not realized the problem was so severe. 

A. F.E.M.A. funds: The U. M. reported that we have received the final increment of 
F.E.M.A. funds for the 1996-97 damage repairs. Total funds received are $54,386.76 plus 
the cancellation of previous F.E.M.A. obligations of $20,871.64 for a grand total of 
$75,258.40. 

B. F.E.M.A. repairs: The U. M. noted that repairs of the 1996-97 storm damages are 
essentially complete, except for the major repair needed for Pacific Way at the retaining 

J wall in front of the Lee and Lindholdt properties and some work on the easement from 
Sunset Way to Cove Lane. He noted that the recent storms have exacerbated the problems 

	

p' 	in these areas, and that he has requested additional funding (discussed below) in the request 
for F.E.M.A. funds to repair the recent storm damages as well as completing the original 

C 	repairs. 

He then described the current damages in this area of Pacific Way, noting that there 
has been a continual drainage problem from the West side of the Lee property to the East 
side of the Hwang property where the drainage culvert is located. Recent work in this area 
indicates that the water main is located in the drainage swale area and is just 6" to 8" below 
the surface. He recommended that the repairs include replacement of the water main in this 
area, from fire hydrant to fire hydrant, with a 6" main with a minimum cover of 30". This 
would be done as a part of the capital improvement plans to upgrade the distribution 
system, and if combined with the F.E.M.A. work and solution of the drainage problem 
there would be a substantial cost reduction in the water capital improvement. The Board 
generally concurred and requested more detailed cost estimates to complete the work. 

The G. M. then went on to review his submission for F.E.M.A. funds to repair the 
1997-98 storm damages, totaling and estimated $167,500. He noted that the submission has 
been received, but has not yet been approved. 

C. Traffic signs: The U. M. reported that the official traffic signs have been received and that 
due to an error on the part of the sign maker, we have two extra "Emergency Staging Area" 
signs. He suggested that one of these could be used by the Fire Department at the Fire Barn. 
Ellen Mettler volunteered that this had already been implemented. The remaining signs will 
be placed as soon as Harvey has the time to do the work. 

D. District authority on roads and easement maintenance: The U. M. reported that Alexis 
Mc Bride, the county attorney, has responded to his request for clarification of this issue. 
It seems that in 1979, Chapter 157 was enacted by the State Legislature and this 
automatically extends the authority to maintain the roads and easements to the District. 
Also, Alexis has requested a review of our tax revenues, by he county auditor's office, to 
see if we have been receiving the tax funds allocated by this measure. 

) 

	

\ Improvement standards: Director Kamradt epressed 
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The G. M. then went on to describe the design of poured in place concrete steeps for future 
easement improvements. He indicated that these will more permanent and considerably less 
expensive than the current use of treated wood steps. Director Kamradt expressed concern with the 
aesthetics of concrete and after further discussion it was decided that the G. M. should have a 
limited sample of the concrete design put in place, using aesthetically colored concrete, for the 
Board's inspection and approval prior to the general adaptation of this as a standard. 

V. Bills to be paid: The Board reviewed the Bills to be Paid Reports for November, December and 
January. Following a brief discussion Director Pinto moved to approve these reports as submitted, 
including November 1997 general expenses of $7,280.19 and capital expense of $1,500, totaling 
$8,780.19; December 1997 general expenses of $8,454.87 and capital expenses of $1,244.5, 
totaling $9,699.37; and January 1998 general expenses of $7,927.97 and capital expenses of 
$346.50, totaling $8,274.47; seconded by Director Schiffries; ayes all. 

VI. Fire & Emergency: Ellen Mettler reported that the neighborhood emergency response training 
(Nert.) meeting held on Saturday, February 21, 1998 was attended by 15 residents and all were 
pleased with the event. This is just a beginning of the more formal development of emergency 
response methodology for the community. The Board thanked Ellen for her sincere efforts and 
encouraged additional Nert activities. 

VII. Watershed Committee: At this point the Board began discussion of representation on this 
committee. The G. M. pointed out that no more than two Board members could attend the meetings 
together, and suggested a rotating membership of Board members comprised of one member from 
the water committee, one member from the remaining three Board members, plus the G. M. He 
noted that this flexibility would minimize the problems of the busy schedules of the Board 
members. This was followed by lengthy discussion, including some question as to the need for the 
water committee to have special consideration, versus the desire of each Board member to be a part 
of this activity. After some time and review of their schedules it was finally determined that the 
only members available for the scheduled initial meeting on March 25, 1998 were Directors Pinto 
and Shaffer. With the difficulty of matching schedules emphasized, a consensus developed that the 
rotation suggested by the G. M. was most likely appropriate. 

VIII. General Manager's Report: The G. M. began with a review of the November, December and 
January budget reports, and in particular the reports' summary on pages 1 and 2 of each report. He 
noted that with the receipt of the l tax revenue increment in December, plus $30,321.76 in 
F.E.M.A. funds, the District's gross cashequity at the end of January 1998 totaled $196, 447.56, 
including $53,993.84 in capital improvement funds, and $142,453.72 in general funds. Restrictions 
on the general funds include $33,242.74 for RE.M.A. repairs, $1,757.04 for West Mann 
Emergency expenses, $380.53 in the rental trust, $3,700 in the water deposit trust, $641.21 in the 
recreational trust, $1,625 in water operational funds, and $11,011 in the fire station trust. 

A. Conflict of interest filings: The G. M. distributed the forms for the annually required filing 
of these forms. He informed the Directors that these forms are due by April 1st  and 
suggested that the Directors complete them tonight. Directors Kamradt, Pinto and Shaffer 
delivered their forms to the G. M. Director Schiffries said he would file his later, and the 
G. M. said he would deliver the forms to absent Director Rudnick 

B. Insurance: The District has received an insurance proposal from the American Water 
Works Association that seems offer a substantial savings. The G. M. is seeking additional 
information prior to making a recommendation to the Board, but he has notified 
S.D.R.M.A. that we may not renew with them. 

C. Recreation: Recent storms have damaged the trees located on the Community Center 
property, downhill from the playground fence, and have damaged a part of the fence. He 
noted that Harvey has fallen some of the damaged trees after the G. M. retained permission 
from Mr. Lindholdt to temporarily fall them on his property. More trees are marked for 
removal. He then noted that the survey of the Lindholdt property to the south has shown 
that the District has substantial property between the existing fence and the Lindholdt 
property. This should be considered for possible recreational development. 
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The G. M. then noted that director Shaffer has offered to join with him in cooking 
for a community dinner night. A tentative night was scheduled for April 16, subject to 
confirmation at a later date after Director Shaffer and the G. M. have scheduled some 
tentative appointments. 

D. 	Water: The G. M. reported that the February coliform test at the lower tank had indicated 
a positive content. However, the retest was negative and as the original test was taken under 
adverse weather conditions it is assumed that it was accidentally contaminated. 

1. Water leak: During January we experienced a substantial water leak (10,000+ 
g.p.d.). Due to the weather, location of the leak was very difficult; however, during 
the reading water meters a substantial leak was located and repaired in the service 
line to the G. G. N. R. A. properties along Shoreline Highway. Subsequently, two 
additional leaks were found and repaired as a result of the meter readings. 

2. Cloudy water: We experienced an abnormal number of cloudy water complaints 
during the month of January and again in late February. Regrettably, no repairable 
cause could be determined and investigation of the complaints yielded inconclusive 
results as the water would be cloudy at one location and clear at adjacent locations. 
As a precaution, we flushed every hydrant in the system and the problem seems to 
have been at least temporarily abated. 

Director Pinto suggested we contact Mann and West Mafin Water Districts 
to see if they have these problems and can offer any suggestions. The G. M. noted 
that he and Harvey are scheduled to attend a Water Quality Seminar offered by the 
A.W.W.A. on Thursday, March 12, 1998 in Fairfield, and he will seek information 
from the attendees of this meeting. 

3. Cleaning of the water storage tanks: The G. M. reported that the underwater 
cleaning and inspection of the upper storage tank has been completed and the lower 
tank will be completed next week. Inspection of the upper tank indicates that the 
internal structure is in fair condition. However, the construction of the tank differs 
from previously believed methodology which included a 3' high wall at the base, 
against which the redwood planking was supported. This retaining wall does not 
exist, and the redwood timbers rest directly on the concrete tank base. The divers 
placed some new underwater sealants along the lowest seam, in an effort to reduce 
the leakage. The G. M. gave a sample of the sediment removed to Director Pinto, 
and noted that this sample seemed to be more from manganese precipitate than from 
iron which is more prevalent in the distribution pipes. He suggested that this may 
be due to the longer development time required for manganese precipitate. The 
divers will deliver a video tape of their inspection and the G. M. will make it 
available for the Directors when it is delivered. The cost of the cleaning is $1,710, 
plus $150 per hour for repair services. 

4. Chlorine pump: The chlorine pump failed and has been replaced with a new pump. 
The older pump has been sent to the distributor for rebuilding and will become a 
backup pump. 

5. Chlorine notice: The G. M. mentioned the distribution of a notice entitled 
"Chlorine Information" in response to an article in the San Francisco Chronicle 
reviewing the State study of Trihalomenthanes. Director Pinto expressed her 
discontent with the notice and its recommendations that residents install or use 
filters. Director Pinto indicated that the notice should not have been distributed 
without consulting the Board. The G. M. explained that he had received several 
calls from concerned residents, plus advanced notices from both A.W.W.A. and the 
Rural Water Association with suggestions that the a clarification notice be 
circulated to water users. The information circulated conformed to the association 
recommendations and only suggested the use of various methods to minimize 
chlorine/trihalomenthanes if a pregnant woman is concerned. 
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6. 	Capital improvements: With the receipt of the Pt  tax revenue increment for capital 
improvements, and with almost $54,000 available for improvements the G. M. 
suggested the Board begin considering priorities in keeping with the "Twenty year 
Plan" and current needs. His recommendations for immediate consideration 
included: improvement of the well house and master meter piping; underground 
installation of the well electrical service which was almost disrupted by the storm 
damage and falling trees; the previously discussed upgrade of a part of the Pacific 
Way mainline; replacing defective valves; and installation of a sand filter to reduce 
cloudy water. He then went on to recommend an increase in Harvey's compensation 
from $14 to $16 per hour. To support this recommendation he referred to the 
average range of Grade one and two licenced operators as being $32,000 annually. 
The Board concurred with this recommendation. 

IX. 	Next meeting date: The next meeting date was discussed and after some consideration and 
comparison of schedules the next meeting date was set as April 8, 1998 instead of March 25, 1998 
and then on the regular night schedule of April 29, 1998. 

The meeting was adjourned at 11:13 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during their meeting on  

Steven Shaffer, Board President 	 Donovan Macfarlane, Secretary 
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7 IV. 

V 

AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

APRIL 29,1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew 
Schiffries. 

I. 	Call the meeting to order. President Shaffer will call the meeting to order. 

H. 	Review and consideration of the April 29, 1998 Agenda. Agenda items may be deleted, postponed, continued, 
or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the 
public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a 
decision, except as defined below under 'Public Open Time".  

III. 	PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
forfurther consideration prior to the next scheduled meeting of the board. As a matter ofprocedure, the Board 
may limit individual presentations to no more than five minutes. Individual re entations hould i vol e non-
repetitive items, and non-repetitive supporting information. 4/a%25 1/ ZT4/2áL 

%e!YBLW INPUT 

Old business: The public may req'tlest further consideration, clarification, or modification of business items 
previously ~ciric 	ate item and 

— 	

i 	i New Business: The pu 	 ms blic may introduce ite of new business, not included n the posted Agenda, that 
Cthey wish the Board to consider at a future meeting, or they may present substantiating evidence to support 

emergency consideration. The presentation should include informatioq and det is ffering a clear understanding 
of the problem to be considered. 	— 	

4f 	 — 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. This public comm en is subec to the..szne time and content 
limitations putlijied above. 4'a MZnrtc 6z.5 t4 - 	

— 	 — fleSCJieQ s9 

a-nrc- 
Bills  to be paid. The Board will consider payment pproval of the billsjceived requesting payment during the 
March 1, 1998 through March 31, 1998 fiscal period. 27?//4'4C7 7 
Fire Association: Director Schiffries has requested that the Board review the Association's request for special 
consideration in their agreement with the State Park Service for providing water service to the State Park Lands 
versus the State Fees for use of the lands during the annual Bar B Que. 	- 

Fire Department,,,Emergency Disaster County ee: No report is anticipated for tonight's meeting. 

e-41 AWA 
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VII. General Manager's report: The General Manager ("GM") will report on the following activities. Where 
applicable, the Board will he requested to take action by approval motions, and/or resolutions. 

The GM will give an overview of the following items: 

Review of the March budget report. 

Review of water operational and water rights activities, including a proposal to install a filter for removal 
of iron and manganese precipitates. 

Review of the recreation and community center activities. It is anticipatedt at 	Browni will attend 
the meeting to discuss rental rates, policies and procedures. ,44 

Review of the Roads and Easement activities, including an update on F.E.M.A. repairs and the new 
EE.M.A. grant submission. In addition, Director Kamradt has requested: 

I. 	That the Board review the maintenance needs of the Starbuck Extension and a request from 
property owners that the roadway be improved with asphalt paving. 

2. 	That the Board review its general road and easement maintenance policies in so far as the Seacape 
Subdivision area is concerned. 

Next meeting date: The next regular meeting date is Wednesda , May 27, 1998 However, during the April 8, 
1998 meeting, there was a proposal to change the date to Wednes , 	, 1998. 

/ 	ADJOURNMENT OR CONTINUATION 

° 

I!] 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 03/01/98 THROUGH 03/31/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

ADMINISTRATION EXPENSES. DIVISION CODE 9236 
Bell's Market 2049 Board meeting refreshments P 7.46 
ABC Consultants, Inc. 2117 Administration tees 3/98 B 500.00 
CD-Data 2121 Mann County Data 3 year update B 160.55 
Discovery Office Systems 2137 Annual maintenance agreement thru 3/99 B 300.91 
Discovery Office Systems 2137 Black developer replacement B 67.03 
ABC Consultants, Inc. 2479 Travel allowance 2/01 - 2/28/98 B 84.48 
AT&T 2534 415-388-7804 toll calls thru 2/10/98 B 44.00 
Pacific Bell 2534 415-388-7804 local service thru 2/11/98 B 22.67 
Pacific Bell 2534 415-388-7804 local service thru 3/11/98 B 22.99 
AT&T 1 	2534 415-648-7804 toll calls thru 3/10/98 B 58.10 
AT&T 1 	2534 707-648-7220 thru 2/22/98 B 1 	 35.81 

TOTAL (&A EXPENSES = 	$1,3U4.00 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
Terry Onorato 2077 Pick handle P 11.00 
ABC Consultants, Inc. 2117 Administrative fees 3/98 B 500.00 
Filmworks of Seattle 2077F Documentary pictures of storm damages P 30.85 
Harvey Pearlman 2077F F.E.M.A. repair wages 3/98 C 449.99 
Vian Collier 2077F F.E.M.A. repair wages 3/98 C 177.63 
Salvador Gonzales 2077F F.E.M.A. repair wages 3/98 C 204.56 
Goodman Building Supply 2077F Quikrete, drain pipe, etc. B 146.31 
Jackson's 2077F Poly sheeting, tape, etc. B 80.57 
Robert Wurgaft 207-F F.E.M.A. repair wages 3/98 C 602.84 
Kathy Johnson 2077F Reimburse for Visgueen rolls purchased B 109.04 
Harvey Pearlman 2077F Reimburse for gas, oils, & blades for chain s4 B 17.25 
Martin Bros. Supply 2077F Sand and rip rap materials, Pacific Way B 647.79 
ABC Consultants, Inc. 2077F F.E.M.A. project fees 3/98 B 1,000.00 
Big 4 Rents 2077F Equipment rental, Charlotte's Way B 888.09 
Channel Lumber 2077F 3 x 6 & 3 x 12 treated timbers B 5,393.82 
Shamrock Materials 2077F Road base, Charlotte's Way B 21772.60 
Home Depot 2077F 2 x 12 timbers, #4 rebar, & delivery B 379.30 

TOTAL R&E EXPENSES = 	513,411.64 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028 Maintenance Manager wages 3/98 C 1,613.67 
Robert Wurgaft 1073 Maint. Relief wages 3/98 C 258.36 
Harvey Pearlman 1506 Medical allowance March 1998 C 130.00 
American Waterworks Association 2049 Water Quality conference P 122.50 
Harrington Plastics 2077 Chlorine pump housing P 32.81 
Herb's Pool Service 2115 Chlorine supplies 3/98 B 34.32 
Harvey Pearlman 2115 Reimburse for chlorine test kit B 7.51 
Mann County Laboratory 2115 Monthlly water sample testing 2/98 B 45.00 
ABC Consultants, Inc. 2117 Administrative fees 3/98 B 800.00 
ABC Consultants, Inc. 2117 Clerical fees 3/98 B 850.00 
Goodman Building supply 2121 Padlocks, elec. switch, etc. B 86.55 
Pace Supply Corp. 2121 Couplings, joint solvents, etc. B 77.88 
Harvey Peadman 2121 Reimburse for prchase of misc. supplies B 8.00 
USPO 2130 Stamps and certificates of mailing P 64.00 
Office Max 2133 Window envelopes P 26.80 
Harvey Peadman 2479 Travel allowance March 1998 C 85 00 
Pacific Bell 2534 Well relay phone thru 3/7/98 B 33.46 
Pacific Bell 2534 lWell relay phone thru 2/7/98 B 33.46 
PG&E 1 	2535 lWell & lower tank electric thru 2/18/98 B 427.02 

IOU AL WA I tH tXF'ENSES = 	54,136.34 

S 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 03/01/98 THROUGH 03/31/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

	
FUND AMOUNT 

RECREATION EXPFNSES DIVISION CODE 9229 
Harvey Pearlman 1028 Maintenance Manager wages 3/98 C 30.13 
Juana Gonzales 1073 Janitorial wages 3/98 C 138.87 
Salvador Gonzales 2097 Ground maintenance wages 3/98 C 86.12 
ABC Consultants, Inc. 2117 Administrative fees 3/98 B 325.00 
Home Depot 2366 Light bulbs, changer, security light. etc. B 74.28 
Goodman Building supply 2366 Battery for smoke detector P 2.46 
Pacific Bell 2534 Com. Center pay phone thru 2/19/98 B 43.99 
PG&E 2535 Community Center electric thru 2/18/98 B 
Rachael Gulp 2041B1 Cream for Bistro P 
Rachael Culp 2041B1 Bistro wages 3/98 C 

52

iff

12 

Emiko Wang 2041TC Tai Chi instruction Jan, Feb. & Mar. '98 B 
TOTAL RECREATION EXPENSES = 	$1,266.14 

FIRE DIVISION EXPENSES. DIVISION CODE 9240 
ABC Consultants, Inc. 	 2117 	Administrative fees 3/98 	 B 	 225.00 
GTE Wireless 	 1 	4827 	1 Cellular phone thru 3/98 	 B 	 38.64 
Pacific Bell 	 1 	4827 	1 Fire station phone thru 2/25/98 	 B 	1 	 22.59 

11.1 V.1 U I ia ti J I E1 
 

$286.23 

SECURITY DEPOSIT DEPOSIT TRUST FUND TRANSACTIONS 
Virginia Crowder 	 A9772 	Copier card & key deposit refund 	 B 	 10.00 
Diversified Risk 	 P92551 	Special even insurance premiums paid 	B 	 112.34 
Randy Emch 	 R9255R Refund rental security deposit 	 B 	 75.00 
Rajyo J. Markman 	 R9255R 	Refund rental security deposit 	 B 	 150.00 
Daniel Cressman 	 W9025R Refund water security deposit 	 B 	 100.00 
Jonathan Dixon 	 W9025R Partial refund of water security deposit 	B 	 56.27 
Jonathan Dixon 	 W9025R Partial refund used to pay final billing 	 B 	 43.73 
Ellen Tyller 	 W9025R Refund water security deposit 	 B 	 100.00 

IUIALStUUIiIIT L)tI'USII HtIUI'lL)S= 	 $(54134 

B = Paid thru Cal Fed Bank 
C = Paid thru County depository 	 TOTAL GENERAL FUND EXPENSES = 	$21,004.95 
P = Paid thru Petty Cash Funds 	 TOTAL CAPITAL IMPROVEMENT EXPENSES = 	$500.00 

	

TOTAL OF ALL EXPENSES PAID = 	$21,504.95 

	

TOTAL OF ALL CHECKS ISSUED = 	$22,152.29 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the 	day of 	1 99__. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steven Shaffer, President 	 Donovan Macfarlane, General Manager 

Page 4 of 15 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON APRIL 29. 1998 

I. 

	

	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

A. Budget review: During the month of March, the District's cash equitydedined from $191,785.06 
to $175,326.86 as expenses exceeded revenues by $16,809.47. The major expenses were in 
continued F.E.M.A. repairs, and it should be noted that these funds ($54,386.76) must be spent 
or refunded. There is a time limit for their expenditure, and some of last years projects (Pacific 
Way) may require a request for time extension. Otherwise, District expenditures and income are 
within the budget parameters and the District remains in sound fiscal condition. 

The County auditor's office has advised us (and all other Marin County agencies) to 
reserve funds for the potential resolution of the "Cable TV" potential liability. It seems that the 
County may have overtaxed the cable companies and the issue is in court for resolution. Our share 
is $1,630.91 of a total $5,270,093.61. Interesting, considering Muir Beach does not have access 
to cable TV. 

B. Recreation: There is no new information to report on the deck renewal. Ann Browning reports 
that the two week rental agreement offered by the Board for a seminar has been accepted and the 
details are being worked out. 

a, Roads & Easements: The Office of Emergency Services has enrolled me in classes for 
instructions for preparing the small project "Damage Survey Reports" (DSR's). With the reduction 
of the cost estimate for mitigating the Charlotte's Way slide (less than $47,500), all 11 projects are 
eligible as small DSR's. The classes are from 8 a.m. to 5 p.m. in the Sacramento area. I will be 
in class Thursday, April 30 and Friday, May 1, 1998. 

While I believe the classes and local preparation of the DSR's is very advantageous, I am 
waiting for completion of the classes prior to beginning construction on some of the most 
expensive projects (Pacific Way and Charlotte's Way), as I may learn some important thoughts 
during the training. 

Starbuck Extension: We have received requests to pave the Starbuck Extension (at District 
expense). The current plans are to scarify, add road base, and grade the extension, but not to finish 
with asphalt. The work scheduled is anticipated to be covered by F.E.M.A. funds for damage 
repair due to the 1997-98 storms. A separate report on the costing and available funds for this will 
be submitted to the Board prior to the meeting night. It is not included herein, as I am still waiting 
for cost estimates from various sources. 

D. Water Rights Initial Study: The test holes and pipe inserted for completion of the well draw 
down tests. The tests will not be completed in time for a report to the Board during this meeting; 
however, the tests and resulting "Initial Study" revisions should be completed in time for the next 
Board meeting. I have been in communication with DWR and they are continuing to cooperate. 

E. Survey of the well site: The cost estimates for this have not been received. Hopefully, they will 
be available in time for the Board meeting. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
WATER DEPARTMENT OPERATIONS REPORT 

APRIL 9, 1998 THROUGH APRIL 24,1998 

WATER SYSTEM STANDARD OPERATIONS: 

1. Daily system check by the maintenance manager, including physical inspection of the storage tanks, 
chlorinator check, and completion of daily log entries. 

2. Weekly monitoring of distribution system chlorine levels to assure an adequate residual level to 
prevent bacterial growth. Chlorine residuals were monitored to be maintained within parameters. 

3. Monthly bacteriological samples included one sample each for the upper and lower systems. All tests 
were negative for coliform content. 

4. TABULATION OF WATER PRODUCTION FACTORS: The production figures for the 2/23/98 
through 3/23/98 billing period were included in the report for the April 8, 1998 meeting. The new 
billing period quantities were not yet available for this report. 

SUPPORT ACTIVITIES: Support activities scheduled and/or completed include: 

5. During the April 8, 1998 Board meeting, information for an iron and manganese precipitate filtration 
system was tendered to the Board. The Board requested a more formal presentation from the design 
and engineering firm Lowprest. Their representative Mr. Richey, was contacted, but due to a 
conflicting meeting in southern California he is unable to attend tonight's meeting. He will be available 
for the regular May meeting. 

The video tape of the upper tank cleaning is available and takes approximately ten minutes to view. 
While there is some sound on the tape offering brief explanations of particular items, it is in general a 
soundless video. The vacuuming removed precipitate deposits (predominately magnesium) ranging 
from less than 1/8" to slightly more than i' in depth. Oddly, the deposits were concentrated toward 
the outer edges of the floor, even though the floor slopes to the center. 

The written report submitted by Above & Below is encouraging for the general condition of 
both upper and lower tanks is somewhat better than anticipated. The leak in the base of the upper tank 
was temporarily reduced by the efforts of above and below; however, Harvey reports that the changes 
in the weather (warming) has resulted in a return to almost normal. From the description of Above & 
Below, additional underwater caulking does not seem to be a satisfactory solution. They suggest either 
lining the tank or full draining to perform a detailed removal replacement of the existing caulking. 
Previous price quotations for this are approximately $15,000 (plus the cost draining) and is not 
considered cost effective at this time. At this time, it seems prudent to continue as is until the next 
cleaning (three years) and then to drain the tank for repairs and cleaning. During the interim we shuld 
consider the first phase of the future tank. 

One water service leak was repaired during this report period. A shallow service line (less than 4" 
cover) was broken by vehicle traffic. 

8. 	The results of our Nitrate tests (N) report that our water has <4.5 mg/L, versus the maximum level 
of .clOmgIL. The results of the radiological and triholomethane tests have not been received. 

11. ACCOUNTS RECEIVABLE & WATER BILLING: Details of the water billing and accounts 
receivable are including in the budget reports and will no longer be detailed in this report. 

THIS CONCLUDES THE WATER OPERATIONS REPORT. 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

:jscaI Year k 

UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 
	

75.07% 
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 

	
Complete 

GENERAL FUND   BEI1i...4rø.i  MONTH OF MARCH1998 ACTUALS 

DESCRIPTION 
1998 

BUDGET 
F1S. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C.F. & WCMA 
BANKS 

COUNTY 
FUNDS 

03131198 
TOTAL 

Beginning rental security deposit trust fund $600 :i$600)O 100.00% NA I$680.21 1 	NA $68721 
Beginning water security deposit trust fund 3,200 ê;3200.00 100.00% NA 1 	3,900.00 1 	NA 3,900.00 
Beginning fire station trust fund: invested in 1-Bill, not. inc. in cash 11,011 0.00% 4/16/98 maturity T-Bill share = $11439.71 NA 
Beginning West Mann Emergency Services Fund 3,645 : 	i3644 100.00% NA 1,697.97 NA 1,697.97 
Beginning Recreation trust fund (Walkathon $440, Children $201.21) 641 r:?:rr4t2 100.00% NA 807.77 NA 807.77 
Beginning Water Operations Balance 7,590 7 5903 10000% NA 6,962.88 NA 6,962.88 
Combined Cal Fed & Merrill Lynch Depositories unobligated balance 7,049 1:G35 121.08% NA 63,377.13 NA 63,377.13 
Beginning Petty Cash on hand 27 2618 9919% (11521) NA NA (115.21) 
County General fund balance 18,134 1813379 10000% NA NA 1202631 1202631 
Combined beginning balance of all deposits $51,898 ;$4Zj.7Z& 81.65% ($115.21) $77,425.96 $12,026.31 89,337.06 
General and Admin. income 33,810 $18,293.41 54.11% 0.00 307.03 2.37 309.40 
General & Admin. Expenses 19,047 8,888.72 46.67% 7.46 1296.54 0.00 1,304.00 
G&A income - Expenses $14,763 9,404.69 63.70% ($7.46) ($989.51) $2.37 (994.60) 
Water Income 56,600 47,086.74 83.19% 113.13 3,066.69 0.00 3,179.82 
Water Expenses 60,844 49,322.43 81.06% 248.11 2,454.91 2,087.03 4,788.05 
Water Income - Expenses ($4,244) (2,235.69) NA ($132.98) $611.78 ($2,087.03) (1,608.23) 
Recreational Income 26,450 6,714.96 25.39% 108.75 645.16 0.00 753.91 
Recreational Expenses 37,723 11685.06 30.98% 3.46 814.39 448.90 1,266.75 
Recreational Income - Expenses ($11,273) (4,970.10) NA $105.29 ($169.23) ($448.90) (512.84) 
Road & Easement Income 48,500 54,386.76 112.14% 0.00  0.00 0.00 
Road & Easement Expenses 57,560 38,534.11 66.95% 41.85 11,930.71 1435.01 13,407.57 
R&E Income- Expenses ($9,060) 15,852.65 NA ($41.85) ($11,930.71) ($1,435.01) (13,407.57) 
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00 
Fire Expenses 16,997 16,305.18 95.93% 0.00 286.23 0.00 286.23 
Fire income - Expenses $0 (1,333.18) NA $0.00 ($286.23) $0.00 (286.23) 
Intra Fund Transfers (non-income) $16,997 13,460.52 79.19% $0.00 $351.27 ___________ 351.27 

General Funds budgeted combined balances = $60,218 $72,551.26 120.48% ($192.21) $65,013.33 $8,057.74 $72,878.86 

Total General Fund lncome= $182,357 $141,453.87 77.57% $221.88 $4,018.88 $2.37 $4,243.13 
Total General Fund Expenses = 192,171 124,735.51 64.91% 298.88 16,782,78 3,970.94 21,052.60 

General Fund income - Expenses = [ 	($9,814) $16,718.36 NA ($77.00) ($12,763.90) ($3,968.51) ($16,809.47) 

TotalCountyFund29CapitalImprovementFunds $29,000 $54,853.07 189.150/6 NA 1 $54,853.07 1 	$54,853.07 
TotalGeneral CountyFund429AccountFunds (12,003) 32,594.93 NA NA  32,594.93 1 	32,594.93 
Total Funds in 1-Bills (Based on Maturity Value) 35,000 15,000.00 42.86% NA 15,000.00  15,000.00 
Petty Cash, Cash in Bank & Cash inCounty fund 428 25.218 72,878.86 288.99% 192.21) 65,013.33 8,057.74 72,878.86 
TOTAL OF ALL FUNDS COMBINED $77,215 $175,326.86 227.06% ($192.21)1 $80,013.33 1 	$95,505.74 1 	$175,326.86 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

:jscaI Year k 
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 	 75.07% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

 MONTH OF MARCH1998 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31/98 
TOTAL 

Insurance 2059 $300 $300.00 100.00% NA  $0.00 
County tax collection fees 2352 550 244.50 44.45% NA  0.00 
Administrative fees 2117 3,000 0.00 0.00% NA  0.00 
Water rights resolution 2713 30,000 9,189.69 30.63%  500.00  500.00 
Water meter replacement 4160 3,500 0.00 0.00% NA  0.00 
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA  0.00 

East Sunset to Pacific entertie 4169SP 17,000 0.00 0.00% NA i  0.00 
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = I 	$74,350 I 	$9,734.19 I 	1j.uq%j $0.00 I 	$500.00 I 	$0.00 I 	$500.00 

Lois] JiI QIIIIIIIIII M 
INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03131/98 
TOTAL 

Special Assessment tax 9001 $36,000 $17,490.00 48.58% NA  $0.00 
Surcharge Income (See Fund 429 Intrafund transfer) 9031MS 14,000 18,006.85 128.62% NA 851.27  851.27 
Interest earnings, capital improvements (County 429) 9203C1C 1,097 1246.18 113.55% NA  0.00 
Interest earnings, general fund mv. (County 429) 9203GFC 1,300 1,154,91 88.84% NA ____________ ___________ 0.00 

TOTAL INCOME & INVESTMENTS = $52,397 $37,897.94 72.33% $0.00 $851.27 $0.00 $851.27 

1997-98 
DESCRIPTION 	 BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31/98 
TOTAL 

Opening Capital Fund Balance $28,313 *:$:344::: 98.34% Balance on 03/01/98 54,501.80 $54,501.80 
Total Capital Fund Income 52,397 33,673.55 64.27% 0.00 851.27 0.00 851.27 
Total Capital Fund expenses 74,350 9,734.19 13.09% 0.00 500.00 0.00 500.00 
lntra fund transfers from General Inv. 429 to Capital Imp. 429 As required 3,069.48 NA NA  0.00 
Capital fund balance at month's end = $6,360 54,853.07 862.47% $0.00 $351.27 $54,501.80 $54,853.07 

s4 	 t % 	Mtass', 	rø°SSp 
Opening Gen Fund Investments In County Fund 429 = 

Pf 
$23,581 

vPf 

$24718 10584% 
1twSr  

Balance on 03/01/98 3294620 $32,946-20 
General Fund Investment Transfers to County fund 429 1,300 15,304.89 1177.30% NA 500.00  500.00 
Interest earnings on general funds in Fund 429 1,300 1154.91 88.84% NA  0.00 
Less Money transfers from County Fund 429 to General Fund As required 219.17 NA NA  0.00 
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 9,066.96  851.27 851.27 
General Fund Investments in County Fund 429 at month's end = $24,881 32,130.85 129.14% NA $500.00 $32,094.93 $32,594.93 

Total County kind 429 balance at month's end = $31,241 	 Petty cash 	($192.21) Combined Capital & general = $87,448.00 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

:iscal Year k 

UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 	 75.07% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 	I FY % OF 
TOTALS 	BUDGET 

 MONTH OF MARCH1998 ACTUALS 
PETTY 	CAL FED 	COUNTY 	03/31/98 
CASH 	BANK 	FUNDS 	TOTAL 

Conferences 2049 $600 $42738 71.23% $7.46  $7.46 
Insurance 2059 647 647.00 100.00%  0.00 
ABCC Administrative fees 2117 6,500 4,500.00 69.23%  500.00  500.00 
Miscellaneous expenses 2121 200 167.44 83.72%  160.55  160.55 
General Election Expense 2129 500 81.08 16.22%  0.00 
Postage 21301 100 64.00 64.00% 1  0.00 
Office Supplies 2133 150 150.24 100.16%  0.00 
Copier Maintenance 2137 600 643.72 107.29%  300.91  300.91 
County Fees 2352 7,000 476.28 6.80%  67.03  67.03 
Mileage 2479 1,000 967.94 96.79%  84.48  84.48 
Telephone 2534 1.250 763.64 61.09%  183.57  183.57 
Legal fees & expenses 2713 500 0.00 0.00%  0.00 

TOTAL ADMINISTRATIVE EXPENSES = $19,047 $8,888.72 46.67% $7.46 $1,296.54 $0.00 $1,304.00 

GENERAL & ADMINISTRATIVE INCOME 
INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31198 
TOTAL 

Property Tax Revenue 90011 $29,800 $16,658.52 55.90%  $2.37 $2.37 
Bank Interest Income 9203BI 2,025 1,031.99 50.96%  317.03  317.03 
T-Bill Interest Income 9203TB 1,785 233.95 13.11%  0.00 
Inter Fund Transfers 9377 0 0.00 NA  0.00 
Copier Income 9772 200 177.40 88.70%  (10.00)  (10.00) 

TOTAL ADMINISTRATIVE INCOME= $33,810 1 $18,101.86 77  537/ $0.00 $307.03 $2.37 $309.40 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

:jscal Year h 

UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 
	

75.07% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

MONTH OF MARCH1998 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31/98 
TOTAL 

Maintenance. Mgr. 1028 $4,500 $1,981.00 44.02%  $0.00 
Extra Hire 1073 5,500 3,862.00 70.22%  0.00 
FICA 1404 842 549.08 65.25%  102.01 102.01 
Work Compensation. Insurance. 1701 660 308.66 46.77%  0.00 
Insurance 2059 794 794.00 100.00%  0.00 
Maintenance, repairs & construction 2077 36,564 24,039.37 65.75% 41.85 11,930.71 1,333.00 13,305.56 
ABCC Administrative fees 2117 8,500 7,000.00 82.35%  0.00 
Travel 2479 200 0.00 0.00% __________ 0.00 

TOTAL EASEMENT EXPENSES = $57,560 $38,534.11 66.95% $41.85 $11,930.71 $1,435.01 $13,407.57 

BUDGET I TOTALS I BUDGET I CASH I BANK I FUNDS I TOTAL 

EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31/98 
TOTAL 

Gen. & Vehicle Insurance 2059 3,772 $3,772.00 100.00%  $0.00 
ABCC Administrative fees 2117 2,475 2,025.00 81.82%  225.00  225.00 
Fire Station Fund 4048  0.00 NA  0.00 
W. Mann G. Exp. 4827 10,750 10,508.18 9715%  61.23  6123 

TOTAL FIRE EXPENSES= $16,997 $16,305.18 95.939/6 $0.00 $286.23 $0.00 $286.23 

FIRE INCOME 
INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-96 
BUDGET 

FIS. YEAR 
TOTALS 

FY ¶4 OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31/98 
TOTAL 

W. Mann Grant 9377 $10,750 $8,500.00 1 79.07%  $0.00 
Fire Station T-Bill interest collected 9377TBFS 575 0.00  NA  
Muir Beach Volunteer Fire Association Donations 9763 6,247 6,472.00 103.60% _ ________ ____________ 0.00 

TOTAL FIRE INCOME = $16,997 $14,972.00 88.09% $0.00 $0.00 $0.00 $0.00 

'1 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

:jscal Year h 
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 	 75.07% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

WATER EXPENSES   MONTH OF MARCH1998 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31)98 
TOTAL 

Maintenance. Mgr. Wages 1028 $12,000 $10,390.79 86.59%  $1,499.00 $1,499.00 
Extra Hire Wages 1073 2,000 2,192.00 109.60%  240.00 240.00 
FICA 1404 1,071 962.62 89.88%  133.03 133.03 
Benefits 1506 1,560 1,170.00 75.00%  130.00 130.00 
Wort. Compensation Insurance 17011 924 884.30 95.70% 1  0.00 
Conferences/Training 2049 1,000 122.50 12.25% 122.50  122.50 
Annual Fee 2058 500 0.00 0.00%  0.00 
Gen. Insurance 2059 1,869 1,869.00 100.00%  0.00 
Repairs 2077 4.500 32.81 0.73% 32.81  32.81 
Tests & chemicals 2115 1,000 493.91 49.39%  86.83  86.83 
ABCC Administrative & clerical fees 2117 19,800 14,850.00 75.00%  1,650.00  1,650.00 
Misc.. Exp.. 2121 1,200 830.20 69.18%  172.43  172.43 
Refunds 2122 600 0.00 0.00%  0.00 
Postage 2130 600 328.43 54.74% 64.00  64.00 
Office supplies 2133 450 295.61 65.69% 26.80  26.80 
Contract Repairs 2325 5,000 9,778.34 195.57%  0.00 
Travel 2479 1,020 765.00 75.00%  85.00 85.00 
Telephone 2534 450 367.31 81.62%  66.92  66.92 
Electricity 2,535 4,500 3,279.56 72.88%  478.73  478.73 
Equipment 4093 400 710.05 177.51%  0.00 
Water Meters 4160 400 0.00 0.00%  0.00 

TOTAL WATER EXPENSES = $60,844 $49,322.43 1 	81.06% 1 	$246.11 1 	$2,454.91 $2,087.03 $4,788.05 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31)98 
TOTAL 

Service Billing 9025 $56,000 $42,724.66 76.29%  $3,223.23  $3,223.23 
Late penalties & interest billed 9772 1,250 1,074.14 85.93%  92.38  92.38 
Receipts Collected 9025 56,000 46,286.74 82.65% 113.13 3,266.69 1 3,379.82 
Accounts Receivable 9025 NA $5,961.72 ON CLOSE OF BUSINESS DAY 03/31/98 NA 
Security Deposits billed and collected 9025R 600 800.00 133.33% __ (200.00)  (200.00) 
Miscellaneous water income 9772 0 0.00 NA  0.00 

TOTAL WATER INCOME = $56,600 $47,086.74 1 	83.19% 1 	$113.13 1 	$3,066.69 $0.00 $3,179.82 
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UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 

	
75.07% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

RECREATIONAL EXPENSES   MONTH OF MARCH1998 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03/31/98 
TOTAL 

Maintenance. Mgr. Wages 1028 $750 $42.00 5.60%  $28.00 $28.00 
Janitorial Wages 1073 1677 1.29000 76.92%  129.00 129.00 
FICA 1404 473 318.94 67.39%  31.90 31.90 
Work. Correensation Insurance 1701 414 270.93 65.49%  0.00 
Basketball 20418A 150 0.00 0.00%  0.00 
Bistro 2041B1 2,760 1,762.40 63.86% 1.00  180.00 181.00 
Community Dinners 204100 1.000 0.00 0.00%  0.00 
Children's Programs 2041CP 150 0.00 0.00%  0.00 
Labor Day BBO 20411-0 500 0.00 0.00% 1  0.00 
TaiChi 2041 T 1.500 1.021,00 68.07%  319.00  319.00 
Insurance 2059 1.129 828.00 73.34%  0.00 
Repairs and maintenance 2077 350 86.00 24.57%  0.00 
Ground Maintenance 2097 1,000 560.00 56.00%  80.00 80.00 
ABCC Administrative fees 2117 3.500 2925.00 83.57%  325.00  325.00 
Publications 2119 300 0.00 0.00%  0.00 
Misc. Expenses 2121 150 4.27 2.85%  0.00 
Deposit Refunds 2122 600 695.00 115.830/0  0.00 
Postage & ON, Sup. 2133 150 1 	6.40 4.27% 1  0.00 
Refuse Removal 2259 645 325.80 50.51%  0.00 
Building Supplies 2366 500 149.60 29.92% 2.46 74.28  76.74 
Pay Telephone 2534 525 392.01 74.67%  43.99  43.99 
Electricity & Butane Gas for Community Center 2535 900 894.80 99.42%  52.12  52.12 
CDBG Improvements 4045 16.000 0.00 0.00%  0.00 
Bldg. Improvements 4048 2.000 112.91 5.65%  0.00 
Equip. & Fumishings 4093 600 0.00 0.00%  0.00 
Playground Imp. 4243 0 0.00 NA  0.00 

TOTAL RECREATION EXPENSES= $37,723 $11,685.06 30.989/6 $3.46 $814.39 $448.90 $1,266.75 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

03)31/98 
TOTAL 

Child facility rentals 9248 $100 $0.00 0.00% . $0.00 
Community Center. Rental 9255 1,600 3,157.50 197.34%  675.00  675.00 
Refundable Deposits 9255RD 1.500 995.69 66.38%  (187.34)  (187.34) 
Bistro 9811B1 1,700 1,017.77 59.87% 108.75  108.75 
Community Dinners 9811CD 1,000 0.00 0.00%  0.00 
Children's programs 9811CP 250 166.50 66.600/6  0.00 
Labor Day BBC 981 1LD 1.000 0.00 0.00%  0.00 
Tai Chi 9811 T 1,700 1 	1,377.50 81.03% 1 157.50  157.50 
Res. Handbooks 9834 150 0.00 0.00%  0.00 
Walkathon trust fund 9800 1,200 0.00 0.00%  0.00 
Donations from MB Quilters 9801 3,500 0.00 0.00%  0.00 
Community Development Block Grant 9900 12,750 0.00 0.00%  0.00 

TOTAL RECREATION INCOME = $26,450 $6,714.96 25.39% 1 	$108.75 $645.16 $0.00 $753.91 



OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, APRIL 8, 1998 

Directors present: 	President Steven Shaffer and Directors: Deborah Kamradt Erin Pinto, Peter Rudnick, and 
Matthew Schiffries. 

Call to order: President Shaffer called the meeting to order at 7:08 p. m. 

H. 	Review and consideration of the April 8, 1998 Agenda. There was a brief discussion of the Agenda, and 
Director Rudnick moved to approve the Agenda after a revision to move Agenda item VI 'Possible conflict 
of interest" to follow public open time,  and that portion of Agenda Item VII - C presented by Ann 
Browning to follow; seconded by Director Kamradt; ayes all. 

III. 	Public Open Time: Mia Monroe and Jim Boucher from G. G. N. R. A. were in attendance and Mr. 
Boucher were present to continue discussion of the proposed N. P. S. improvements, including: 

A. Their meeting with residents possibly affected by the improvement of the westerly pedestrian 
access trail from Pacific Way to Muir Beach was primarily attended by Director Shaffer and in 
general residents are in accord with the rope stairway improvement. Kathy Sward reported that Mr. 
Cunningham had come by the Community Center thinking that the meeting was to be held there. 
He is in agreement with the improvements provided a stair railing was included. 

B. Jim then discussed the proposed boardwalk to the beach and it was noted that there is some concern 
about the moveable bridge. Jim noted that at this time this project is on hold. 

C. The new toilet facilities have been installed at Muir Beach overlook and the existing facilities have 
been donated to the M.B.C.S.D. picnic area. 

D. Jim continued the discussion concerning the fencing of the trails leading from the beach to the 
Coyote Ridge trail, noting that these improvements are in process and the hope is that there will 
be substantial improvement in the growth of native vegetation. He also noted that the new beach 
Kiosk's are in place. 

E. This was followed by a discussion of the G. M.'s teller to Superintendent 0 Neill concerning the 
flooding of Pacific Way. Jim is reviewing the situation, even though the long term solution will 
be more completely considered as a part of the Big Lagoon improvements. At this time he feels 
that a berm may have some value, if combined with a culvert under the parking lot entrance to 
connect the creek to the ocean outlet directly as it used to be. The long term environmental 
problems were briefly discussed. 

F. Jim then mentioned that the bridge from the parking lot to the southern bank of the creek is 
scheduled for repairs. 

IV. 	Director Rudnick's possible conflict of interest: There was a brief discussion of Director Rudnick's 
interest inparticipating in dry farming in cooperation with the Banducci Ranch operations. Mia Monroe 
indicated that the N. P. S. long term plans include provisions for continued agricultural uses in the 
watershed. However, this would not involve the use of water diversions from the Creek. The G. M. noted 
that he does not have the legal expertise to advise of a possible conflict of interest, but that in general if a 
sum exceeding $250 is involved in the final arrangements with Director Rudnick, a conflict may exist. The 
G. M. suggested that he and Director Rudnick meet with the County Attorney for a more valid opinion. The 
Board concurred. 

V. 	Rental fees: Ann Browning reported that she has received a request from the "Goddess in Women" 
coordinator to hold another seminar, providing the rental rate of $500 for the weekend is approved. This 
was followed by a brief discussion, with some concern noted over the failure to timely remove all of the 
seminar's accessories from the premises. Director Kamradt then moved to approve the rental for a fee of 
$500 for the weekend, providing a $250 security deposit is posted to assure the timely removal of the 
accessories; seconded by Director Pinto; ayes all. 

Mrs. Browning then discussed a request from Alish Schutz to hold a daily seminar that will last 
for two weeks. After considerable discussion and consideration of the possible scheduling conflicts with 
existing resident events, Director Kamradt moved to offer Ms. Schutz the use of the center for a daily fee 
of $250, providing the scheduling does not conflict with existing scheduled community events and that no 
Wednesdays are to be used; seconded by Director Pinto; ayes all. 
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VI. 	Spindrift Point: Kathy Sward then reported that she had attended a meeting with the Nature 
Conservatory, concerning the Spindrift property. Also in attendance were Larry Shank and Huey 
Johnson. While no agreement was reached, Kathy fell the meeting was successful in assuring that 
if a land trust is to hold title of the land, it will be guided by a seven person board which will 
include at least three representatives from Muir Beach. The Board thanked Kathy for her efforts. 

VII. Bills to be paid: There was a brief discussion of the bills to be paid report and Director Pinto noted that 
the wages aesignated under Roads & Easements for Harvey Pearlman were not specified as paid in 
February. With this correction. Director Kamradt moved to approve the bills to be paid report including 
$500 in capital improvement expenses and $10,402.09 in general fund expenses for a total of $11,402.09; 
seconded by Director Schiffries, ayes all with Director Pinto abstaining in so far as payments to Robert 
Wurgaft. 

VIII. General Manager's Report: The (3. M. reviewed the budget report and indicated that while the District's 
equity declined in February the District isin sound fiscal condition. Director Pinto asked for clarification 
concerning the T-Bill investment of the Fire Station funds and the omission of a value at the beginning of 
the year. The (3. M. mentioned that this is included in the Total T-Bill funds. He will modify the report to 
reflect the beginning tire station balance. 

A. 	Recreation: The C. M. reported on the results of the "Deck Committee" meeting and the proposed 
resolution of design modifications. Mike Moore has volunteered to pilot the revisions through the 
County and to prepare the sketches that may be required. The proposed starting date for 
construction is August 15, 1998 and submission of the revisions for Board review is to be in time 
for the May Board meeting. 

In general, the revisions include the following: 

1. Expansion of the deck on the westerly side to join with the stair landing and replacing the 
existing stairs to the playground with new stairs from the landing in front of the children's 
playroom to theplayground. Also, it was suggested to add playground access from the 
easterly side, which may include handicap access. (Handicap access will improve 
qualifications for additional grant monies). 

2. Leave the easterly side of the deck (from the existing outward wall projection) to be 
covered by portable style coverings, while the westerly deck area will be trussed for 
permanent deck covering (this may also be considered for the far easterly portion of the 
deck). The truss structures for these deck areas will not interfere with the current view 
from the building interiors. 

3. Also, there will be some structural design modifications to simplify construction and 
reduce overall costs. 

B. 	Roads and Easements: The C. M. reported on the following items. 

1. 	Charlotte's Way: The refurbishing, regrading and compacting of the road base has been 
completed except for the for westerly end which could not be completed within the 
equipment operator's time restrictions. The westerly area requires the addition of 
approximately 30 tons of road base, plus grading and compaction. This will be done when 
the slide mitigation work has been completed. 

Repair of the slide will commence some time in May, when the rains from E! Nino 
are predicted to cease. The G. M. has discussed the methodology for repairs with Ed 
Beaty, the engineer suggested by Julian Knox. The engineer concurs with the installation 
of bolder rip rap, over an excavated depression into the hardpan (to serve as a base) 
augmented with drainage provisions and improvements. The rip rap can be partially 
covered with soil to permit native plant growth for aesthetics. 

C. 	Tree and debris removal: Most of the damaged trees below the community center and on the 
Ahab to Sunset easement have been cleared by Harvey's crew. The remaining trees to be removed 
are beyond local expertise. A licensed, insured and experienced tree firm has been retained to 
complete the removal of the remaining trees. The arranged price is $30 per hour for normal work, 
with an extra provision when use of a chipper or special safety equipment is re9uired. The first use 
of this option removed three trees for a cost less than proposals by previous licensed and insured 
firms quoted for the removal of a single tree. 

D. 	Water rights initial study: The G. M. explained that the weather has prevented drilling the well 
test holes and that we need at least ten consecutive warm dry days to enable the required equipment 
to operate in the area. Current weather predictions indicate that we will be able to do the work late 
this month and the tests should be completed in time to enable the Board to review the revised 
"Initial Study" during their regular May Board meeting. 
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p 
Director Pinto expressed some concern over the delays and cooperation of the Division of 

Water Rights. The G. M. explained thatjle has consistently maipjajsed contact with D.jWçand 
advised them of the cause for delay, 	rnra.._ trt9t ,rz *t 

A discussion of the Redwood Creek Watershed Group meeting was then entertained. 
Director Shaffer reported that while he felt the meeting had a just purpose, it is obvious that this 
is a long range undertaking. The G. M. had delivered copies of the minutes of this meeting 
(prepared by G. G. N. R. A. personnel) and a brief discussion followed. The next meeting is 
scheduled for 10:00 am Wednesday, April 22, 1998. Directors Pinto and Schiffries will attend the 
meeting along with the G. M. 

E. Filtration of precipitates. The G. M. briefly reviewed a proposal by Loprest Water Treatment to 
install a filter system to remove iron and manganese precipitates from the well water prior to its 
being transmitted into the distribution system. The approximate cost of the system is less than 
$30,000, plus installation. This is substantially less than other estimates received (approximately 
$100,000) and the G. M. recommended that the Board consider this as a priority capital 
improvement. After some discussion, it was decided to invite a representative from Lowprest to 
make a formal proposal to the Board. 

F. Survey of the well site: The G. M. indicated that we are in need of well house improvements, 
increased secure storage area, and that an earlier (1991) rough survey of the well site property 
indicated that some of the District's structures encroach onto other properties. Prior to planning 
improvements, a survey is necessary to assure that we have the area to properly locate additional 
improvements and structures. 

Director Kamradt asked why the estimated cost of a survey is $3,000 when she can get her 
house surveyed for just $500. The G. M. explained that he did not have time to obtain formal 
estimates from surveyors experienced in this area. His cost estimate is based on the premises that 
the well site is in a remote location where it will be necessary to run control points in from distant 
controls, versus surveys in the Seacape subdivision where permanent reference monuments exist 
and most surveyors have performed nearby surveys. The Board requested the G. M. to obtain 
formal proposals to be considered during the next Board meeting. 

LX. 	Review of the December 3,1997 Board meeting minutes: There was a brief discussion of these minutes 
and Director Pinto moved to approve the minutes as submitted; seconded by Director Kamradt, ayes all. 

X. Review of the January 28, 1998 Board meeting minutes: There was a brief discussion of these minutes 
and Director Pinto moved to approve the minutes as submitted; seconded by Director Kamradt, ayes all. 

XI. Review of the March 11, 1998 Board meeting minutes: Director Kamradt requested rewording of 
Paragraph E. of Section IV of these minutes from the original wording "Director Kamradt expressed her 
concern with the railings installed in the pedestrian easements, which were against the desires expressed 
by residents in a previous Board meeting. The G. M. explained that these railings are necessary to minimize 
the District liability. Director Kamradt disagreed with the need and instructed the G. M. not install 

V 

	

	
additional railings without Board approval". The revised wording should read 'Director Kamradt noted the 
railings installed in the pedestrian easements, which were against the desires expressed by residents in a 

Q 
j[/ 

	

	previous Board meeting. The G. M. explained that these railings are necessary to minimize the District 
liability. Director Kamradt pointed out that there are no railings for other open space in Mann County." 

/ 

	

	There was a brief discussion of this and Director Schiffries moved to approve the minutes as revised to 
include the modified wording requested by Director Kamradt; seconded by Director Kamradt; ayes all with 
director Rudnick abstaining as he was absent. 

XLI. Next meeting date: The next meeting date was discussed and after some consideration schedules the next 
meeting date was conditionally set for Wednesday, May 20, 1997 providing the revised "Initial Study" is 
ready for Board review, otherwise the regular meeting date of May 27 will prevail. 

The meeting was adjourned at 11:13 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during 
their meeting on 

Steven Shaffer, Board President 
	

Donovan Macfarlane, Secretary 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

MAY 279  1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 

	

	President Steve Shaffer;Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew 
Schiffries. 49 

I. 	Call the meeting to order. President Shaffer will call the meeting to order. 7,V3 

II 	11eview and consideration of the May 27, 1998 Agenda. Agenda items may be deleted, postponed, continued, 
))"or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the 

public in attendance. However, no item can be added to the Agenda, for , purpose ,2f having the Board make a 
decision except as defined below under 'Publi 

4 	
,tn Time". ,Y,n 

the removal of iron and manganese precipitate. This was briefly presented to the Board, by the G. M. during the 4) 
Presentation by Loprest Water Treatment: Mr. Richey for Loprest will review their water filtration system for 

April 8, 19 
CcflZ/" t .flz- f - voe 

expressed interest in a formal presento 	 - 

IV. National Park Service: A brief report on current and planned Park Service activities will be delivered by a 
representative from the National Park Service. i%/ her-e- 

V. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted: or 3) the item was postedfor a prior Board meeting, occurring not more than five(S) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Oilier items will generally be received as information, or referred to staff 
forfisrther consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board 
may limit mdi vidual presentations to no more than five minutes. mdi vidual presentations should involve non-
repetitive items, and non-repetitive supporting information. 

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items 
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and 
date of the approved minutes  

fl 

	

	New Business: The public may introduce items of new business, not included in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a clear understanding 
of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. This public comment is subject to the same time and content 
limitations outlined above. 

VI. Bills to be paid. The Board will consider payment approval of the bills received requesting payment during the 
April 1, 1998 through April 30, 1998 fiscal period. 

CSD\Agendas\04-08-98 	
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VII. Fire Association: Director Schiffries has requested that the Board review the Association's request for special 
consideration in their agreement with the Slate Park Service for providing water service to the State Park Lands 
versus the State Fees for use of the lands during the annual Bar B Que. 

VIII. Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent 
watershed committse, which will be followed by the selection of Board members to attend the next meeting. 

IX. Fire Department, Emergency Disaster Committee: No report is anticipated for tonight's meeting due to the 
juxtaposition 

X. General Manager's report: The General Manager's ("GM") report reviews the following activities. Where 
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available 
to answer questions from the Board and interested members of the audience. 

A. The April budget report and District fiscal operations. 

B. Recommendation to enhance the District's telephone and communication services through the use of Pacific 
Bell's improved services.l5 ' 

C. Water operational and water rights activities. In addition it is time for the Board to consider the 
appointment of a committee to prioritize the initial improvements under the guide ines of the "Twenty Year 
Plan". The plan suggests annual review and setting of priorities.  

D. Recreation and community'center acrIvities./e 

B. 	Roads and Easement activities including the G. M.'s attendance to the F. B. M. A. seminar and 
qualification for submitting "Initial Damage Reports" for the F. E. M. A. storm damage repairs, and:. 

F. E. M. A. repairs in the community center easement to Sunset Way. 

2. 	F. B. M. A. work on the Sunset Way to Cove Lane easements. 

Design work for Pacific Way F. B. M. A. repairs and ancillary water line replacement 

A Board action to approve or disapprove a request by resident George Lindholdt, that the District 
easements be named in honor of early Muir Beach residents that ignificantly affected the 
historical development of the Muir Beach Community.  

A Board policy decision concerning the construction of parking facilities and retaining walls that 
encroach into the District roadway right of ways. Øc' 7?tipfr 

 

F. 	The District's contract for services with Associated Business and Community Consultants, Inc. 

Next meeting date: The next regular meeting date is Wednsday, June 24, 1998 unless otherwise an alternate date 
is scheduled by the Board.  

ADJOURNMENT OR CONTINUATION //)V' 
ti 7 

4o----- / /L - 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 04/01/98 THROUGH 04/30/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

WATER CAPITAL IMPROVEMENT EXPENSES 
Big 4 Rents 2713 lBobcat& drill rental for well tests I 	B 1 	$680.88 
Mann County Tax Collector 2352 1 Tax collections tees I 	C 1 	81.50 
Costco 2713 Floats for well testing I 	P  1 	5.59 

Total Capital Expenses= 	$767.97 

ADMINISTRATION EXPENSES. DIVISION CODE 9236 
ABC Consultants, Inc. 2117 Administrative fee for April 1998 B $500.00 
Costco 2133 Zip disks, and office supplies P 107.24 
Ellen Mettler 2137 Reimburse Emergency Committee prints B 17.86 
Mann County Tax Collector 2352 Tax collections tees C 258.50 
ABC Consultants, Inc. 2479 Travel 3/01 thru 3/31/98, 291 miles @ $0.3 B 93.12 
AT&T 	 - 2534 707-648-1305 service thru 3/22/98 B 35.02 
AT&T 	 t*&r 2W 415-64'?tn toll calls thru 4/10/98 B 69.53 
Pacific Bell 2534 415-388-7804 local service thru 4/11/98 B 22.41 

TOTAL G&A EXPENSES= $1,103.68 

ROADS & EASEMENT EXPENSES, DI VISION _CODE 9237 
State Fund 1701 Workers comp insurancr, 3rd quarter B $157.19 
ABC Consultants, Inc. 2117 Administrative fee for April 1998 B 506.00 
ABC Consultants, Inc. 2077F Additional billing for FEMA work B 500.00 
Goodman Building Supply 2077F Timbers, chain saw oil, etc. B 27.45 
Harvey Pearlman 2077F Wages paid in April 1998 C 378.92 
Harvey Pearlman 2077F Reimburse for chainsaw gas & oil P 8.00 
Land Art 2077F Equipment operator & dump truck services B 795.00 
Martin Bros. Supply 2077F Aggreate base for repairs B 240.88 
Robert Wurgaft 

1
2077F Wages paid in April 1998 C 206.69 

S. Gonzales 2077F Wages paid in April 1998 C 1 	559.78 
Tam Rentals 2077F Chain saw servicing B 1 	18.00 

TOTAL R&E EXPENSES= $3,391.91 

WATER DIVISION EXPENSES, DIVISION CODE 9238 
Harvey Pearlman 1028 Wages paid in April 1998 C $578.01 
Robert Wurgaft 1073 Wages paid in April 1998 C 34.45 
S. Gonzales 1073 Wages paid in April 1998 C 86.12 
Harvey Pearlman 1506 Medical benefits allowance for April 1998 C 130.00 
State Fund 1701 Refund check from State Fund B (4.65) 
State Fund 1701 Worker's comp insurancr, 3rd quarter B 288.78 
Mann County Laboratory 2115 Water test samples 3/25 & 3/27/98 B 45.00 
ABC Consultants, Inc. 2117 Clelrical services for April 1998 B 850.00 
ABC Consultants, Inc. 2117 Administrative tee for April 1998 B 800.00 
Ellen Tyler 2121 Bank charge for incorrect check signature B 5.00 
Goodman Building Supply 2121 Misc. plastice pipe fittings B 11.00 
USPO 2130 Proof of mailing & stamps P 47.55 
Office Depot 2133 Window envelopes B 11.79 
Office Max 2133 Window envelopes, copy paper, etc. B 28.94 
Above & Below 2325 Underwater cleaning & ins, of storage tank B 2,010.00 
Harvey Pearlman 1 	2479 ITravel allowance for April 1998 C 85.00 
Pacific Bell 1 	2534 Well relay thru 4/07/98 B 33.46 
PG&E 2535 Well & lower tank electric thru 3/20/98 B 220.47 
PG&E 1 	2535 lWell & lower tank electric thru 4/20/98 B 276.86 
Pollard Utility Products 1 	4093 1 Hydrant flushing diffuser & meter B 331.61 

TOTAL WATER EXPENSES= $5,869.39 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 04/01/98 THROUGH 04/30/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

RECREATION EXPENSES. DIVISION CODE 9239 
Juana Gonzales 1073 Wages paid in April 1998 C $138.86 
State Fund 1701 Worker's comp insurancr, 3rd quarter B 89.09 
ABC Consultants, Inc. 2117 Administrative fee for April 1998 B 325.00 
Shoreline Disposal 2259 Garbage disposal thru 6/98 B 108.60 
Costco 2366 Paper towels P 10.71 
Office Depot 2366 Garbage bags, waste bin, etc. B 63.86 
Pacific Bell 2534 Pay phone thru 3/15/98 B 43.99 
PG&E 1 	2534 Community Center electric thru 4/20/98 B 44.06 
PG&E 1 	2535 Community Center electric thru 3/20/98 B 53.53 
Costco 2041B1 Coffee and bistro supplies P 56.53 
Rachael Culp 204161 Reimburse for Bistro cream P 2.00 
Rachael Culp 2041B1 Wages paid in April 1998 C 1 	193.78 

IOTAL RECREATION EXPENSES= $1,130.01 

FIRE DIVISION EXPENSES- DIVISION CODE 9240 
ABC Consultants, Inc. 1 	2117 Administrative fee for April 1998 1 	B 1 	$225.00 
GTE 1 	4827 lCellular phone thru April 1998 1 	B 1 	38.64 
Pacific Bell 1 	4827 iFiire station phone thru 3/25/98 1 	B  1 	21.03 

	

TOTAL FIRE EXPENSES = 	$284.67 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
Pelican Inn 	 1 R9255R lRefund rental security deposit 	 I 	B 	I 	$75.00 
Ellen Tyler 	 I W9025R I Refund security deposit 	 I 	B 	1 	100.00 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	$175.00 

B = Paid thru Cal Fed Bank 
	

TOTAL CAPITAL FUND EXPENSES = 	$767.97 
C = Paid thru County depository 

	
TOTAL GENERAL FUND EXPENSES =$11,779.66 

P = Paid thru Petty Cash Funds 
	

TOTAL OF ALL CHECKS ISSUED = $12,722.63 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the _ 	day of 
	

199 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Deborah Kamradt, President 	 Donovan Macfarlane, General Manager 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON MAY 279  1996 

A. 	Budget: During April, the District received its second increment of property tax revenues which restored 
the gross equity to $194,857 including $68,383 in capital improvement funds and $126,474 in general 
funds. The general funds include approximately $33,000 in restricted funds reserved for refunds, fire 
station, West Mann fire funds, F. E. M. A. repairs, recreational programs, water operations, etc.; while 
the remaining balance is the operating reserve to fund operations until the next tax revenues are received 
in December. These funds are also necessary for F. E. M. A. repairs which have not been funded yet. The 
District is in sound fiscal condition for normal operations and reasonable emergencies. 

B. 	District communications: Pacific Bell has initiated a new cellular PCS system with very favorable rates 
that include the following features: 

Free California and Nevada statewide roaming and the local service area includes the entire N. Bay 
area of San Francisco, Mann County, Sonoma and Solano counties. 

Free V minute on all incoming calls. 

Free answer machine and pager "all in one". 

4. Free caller ID, call waiting and call hold. 

5. No cloning and digital encryption 

Analysis of our administrative phone bills indicates that purchasing the $75 per month access program, 
which includes 365 minutes of weekday and 365 minutes of weekend airtime is an approximate offset of the 
current charges for call forwarding and local toll calls. It is necessary to purchase the telephone; however, the cost 
of this through Costco is approximately $100 after rebates. I believe acquisition of this service is a substantial 
benefit to the District and recommend the $75 per month program. At this time, I do not recommend discontinuing 
the existing local phone services, as their modified and limited proper use is an inexpensive convenience. 

It is also suggested that the Volunteer Fire Department replace their Mobilnet service and fire station phone 
with the $50 per month Pacific Bell service which includes 200 weekday minutes and 365 weekend minutes. The 
PCS service is represented as being a more reliable and useable service than the current analog service. 

C. 	Water activities. The basic test holes are in place and preliminary readings have been taken. However, 
additional work is necessary to complete the testing, including some modifications in the test holes. Due 
to the annual Bar B Que, there was not time to complete the necessary modifications and the testing cannot 
be completed until next month. The preliminary tests indicate favorable confirmation of the basic prognosis 
that the wells have minimal to no effect on the creek. 

Water operations were calm during the month of April, with one small leak being repaired and the 
coliform tests negative. Water consumption was slightly less than the average for this time of year. Water 
service billing for the 3/23 through 4/23/98 billing period totaled $3,702.66 plus interest and late penalties 
of $45.19. The consumption surcharge totaled $851.45. Accounts receivable prior to the monthly billing 
were less than $1,080 and advance payments were just under $900. 
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The "Twenty Year Plan" recommends an annual review of improvement priorities by a committee 
and it is suggested that an ad hoc water committee be formed for this purpose. The presentation tonight 
for an inexpensive filtration system combined with the underwater survey indicating the condition of the 
upper storage tank is satisfactory, offer opportunities for system quality improvements that may well be 
worth considering. Also, the Board's decision to approve the replacement of a portion of the Pacific Way 
main line in conjunction with the F. E. M. A. repairs and the mitigation of the prepetual drainage problem 
should be incorporated into the improvement schedule. 

D. Recreation. There are no new recreational activities to report. Hopefully, we will have up to date 
information on the deck activities. If you haven't noticed, we have substantially minimized the fire and 
storm dangers by removal of the Monterey pines and Eucalyptus trees within twenty feet of the community 
center. In addition, there is a need to consider the following: 

An update of the rental rates and policies. 

	

2. 	A master plan for improving the community center grounds, recreational use of the land area 
below the children's playground, revision of the copier room and children's playroom, selection 
of improved chairs and tables, etc. 

E. Roads and Easements. I completed the two day seminar offered by F. E. M. A. and am now qualified 
to prepare the Damage Survey Reports (SDR"s) for the District's 1997-98 "El Nino" storm damages. The 
seminar was quite interesting and very intense, covering the entire scope of F. E. M. A. activities. The 
process of preparing the SDR's is quite involved and requires considerable time and detail; however, I 
have substantial hope that the effort will be very beneficial for the District. In this endeavor I have 
accelerated the formalization of roads and easement development standards, and hope to submit the 
preliminary report to the Board during the June meeting. 

Work on the community center easement to Sunset Way is in progress. We have poured several 
concrete steps for your inspection prior to using this improvement method more extensively. Also, 
removal of the damaged trees at the Sunset end of the easement is scheduled to begin next week. 
Removal of these trees is necessary to relocate the lower easement into its proper boundaries. As 
it is now, the stairs to Sunset are on the lot to the east of the easement, and this property has been 
sold for development. 

	

2. 	Work on the Sunset to Cove Lane easements (both East and West sides of Cove Lane) is 
proceeding as rapidly as possible with our limited labor pool. 

The engineering work for Pacific Way F. E. M. A. and water main work is scheduled for 
completion next month and hopefully, the work will commence in July. When the paving work for 
this area is scheduled, the completion of the west end of Charlotte's Way and the repair of the 
Starbuck extension will also be scheduled. 

	

4. 	The naming the easements to commemorate significant individuals in the history of Muir Beach 
has been researched and suggested by a long standing resident and a letter submitted to the Board 
under separate cover. This is a policy decision by the Board; however, naming the easements will 
facilitate future considerations by clearly defining the areas under discussion, and should the Board 
decide in favor of naming the easements, I suggest that each leg be given an individual name to 
clearly designate the trail being discussed.. E.g. 77?? trail, instead of the community center 
easement to Sunset Way. ???? trail, instead of the community center easement from Sunset to 
Pacific Way. Etc. Further, while the primary easements (trails) are generally well known, it would 
be appropriate to study all easements and their possible improvement for use. 
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5. Parking and retaining walls encroaching into the District right of ways. Improvements in the 
California economy have stimulated the real estate market and we now have several pending plans 
for home construction on unimproved and improved lots in Muir Beach. The County now requires 
a minimum of four (4) parking spaces for each dwelling, and in most cases this is very difficult to 
accomplish on the hillside properties of Muir Beach. The Board is requested to consider the 
problem and the need to preserve the access of emergency vehicles free of interference by vehicles 
parked along the roadside. Further, in this regard,the oard should consider the long term needs 
versus the immediate problems. 

As a general overview, the District's private ro dways are thirty (30) feet in width, with 
an existing paved lane 10 feet wide, which permits one way traffic. While this may have been 
adequate for the early days of the District, the ten feet width substantially contributes to 
maintenance problems as vehicles go off the edge of the pavement to pass each other, causing the 
failure of the pavement edge. Additionally, in many areas, the uphill and downhill sides have very 
limited area off the pavement, blocking the passage of opposing vehicles and exacerbates the 
hazardous parking of vehicles being partially parked on the pavement. While it may not be 
desirable, and is somewhat costly, the proper development of a thirty feet wide right of way could 
include a fourteen feet wide paved roadway (adequate for slow moving two way traffic) with an 
eight feet stabilized drainage swale on each side. Several modifications would be necessary to 
accommodate various slopes, etc. but the leveling of the District's right of way, with retaining 
walls where necessary should be considered as a necessary requirement of new construction. To 
continue the hap hazard development of property and leaving the problems to the District should 
be stopped. Even subdivisions with low cost housing include all improvements necessary for 
proper traffic, utility, and storm drainage. As development continues, the solution for the many 
traffic, parking and drainage problems existing within the District will become more significant, 
and the costs for correction will increase over time. 

F. 	Associated Business and Community Consultants, Inc. The contract with A.B.C.C. for management 
and clerical services expires on June 30, 1998. If the Board has a desire to consider alternative services, 
the process should be advertized at the earliest possible date. 

This concludes the General Manager's report. 

- 7 

/7 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 

UNAUDITED MONTHLY BUDGET REPORT FOR APRIL 1998 
	

83.29% 
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 

	
Complete 

GENERAL FUND  

DESCRIPTION 

 :: gEflhI,b f.   MONTH OF MARCH1998 ACTUALS 
1998 

BUDGET 
FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

04130/98 
TOTAL 

Beginning rental security deposit trust fund $600 $6000G 10000% NA $49287 1 $49287 
Beginning water security deposit trust fund 3,200 32,00E 100.00% NA 3,700.00 1 3,700.00 
Beginning fire station trust fund 11.011 NA 0.00% Invested in T Bill not in general accounts NA 
Beginning West Marin Emergency Services Fund 3,645 .. : 3,644,02 100.00% NA 1,636.741  1,636.74 
Beginning Recreation trust fund (Walkathon $440, Children $201.21) 641 ..:. ..... 641.27. 100.00% NA 807.77  807.77 
Beginning Water Operations Balance 7,590 ;..:.:.7534. 100.00% NA 5,354.65  5,354.65 
Combined Cal Fed & Merrill Lynch Depositories unobligated balance 7,049 T8535.2$ 121.08% NA 53,121.30  53,121.30 
Beginning Petty Cash on hand 27 :. r 2678: 99.19% (192.21) NA  (192.21) 
County General fund balance 18,134 1813379 10000% NA NA 805774 805774 
Combined beginning balance of all deposits $51,898 .H. *42,37238.: 81.65% ($192.21) $65,113.33 $8,057.74 72,978.86 
General and Admin. Income 33,810 $30,890.83 91.37% 2.00 650.07 11,945.35 12,597.42 
General & Admin. Expenses 19,047 9,992.40 52.46% 107.24 737.94 258.50 1,103.68 
G&A Income - Expenses $14,763 20.898.4.3 141.56% ($105.24) ($87.87) $11,686.85 11,493.74 
Water Income 56,600 51,772.28 91,47% 0.00 41685.54 0.00 4,685.54 
Water Expenses 60,844 55,767.83 91.66% 47.55 4,908.26 1489.59 6,445.40 
Water Income - Expenses ($4,244) (3,995.55) NA ($47.55) ($222.72) ($1,489.59) (1,759.86) 
Recreational Income 26,450 7,238.84 27.37% 133.88 390.00 0.00 523.88 
Recreational Expenses 37,723 12,815.07 33.97% 69.24 728.13 332.64 1,130.01 
Recreational Income - Expenses ($11,273) (5,576.23) NA $64.64 ($338.13) ($332.64) (606.13) 
Road & Easement Income 48,500 54,386.76 112.14% 0.00  0.00 0.00 
Road & Easement Expenses 57,560 41,926.02 72.84% 8.00 2,238.52 1,145.39 3,391.91 
R&E Income - Expenses ($9,060) 12,460.74 NA ($8.00) ($2,238.52) ($1,145.39) (3,391.91) 
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00 
Fire Expenses 16,997 16,589.85 97.60% 0.00 284.67 0.00 284.67 
Fire Income - Expenses $0 (1,617.85) NA $0.00 ($284.67) $0.00 (284.67) 
Intra Fund Transfers (non-income) 	 . $16,997 13,631.09 80.20% $250.00 ($79.43) $0.00 170.57 

General Funds budgeted combined balances = 
rø r'i ø&04 

Total General Fund Income = 

$60,218 
an 

$182,357 

$78,173.00 
wara 

$159,260.71 

129.82% 
wnn 

87.33% 

($38.36) 
in 

$135.88 

$61,861.99 
ae 

$5,725.61 

$16,779.97 
rsaa 

$11,945.35 

$78,600.60 
A-<' 
$17,806.84 

Total General Fund Expenses = 192.171 137,091.18 71.34% 232.03 8,897.52 1 	3,226.12 12,355.67 
General Fund Income - Expenses = ($9,814) $22,169.53 1 	NA ($96.15)1 $8,719.23 *5,451.17 

€.ThriWrrI Wile Lei *.1SwT.N.1IJ'lS  
Total County Fund 29 Capital Improvement Funds $29,000 1 	$68,383.08 235.80% NA  $68,383.08 1 	$68,383.08 
Total General County Fund 429 Account Funds (12,003) 32,873.07 NA NA _ 32,873.07 32,873.07 
Total Funds in 1-Bills (Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00 ___  15,000.00 
Petty Cash, Cash in Bank & Cash in County fund 428 1 	25,218 1 78,600.60 311,68% (38.36) 61,861.99 1 	16,776.97 1 	78,600.60 
TOTAL OF ALL FUNDS COMBINED 1 	$77,215 1 $194,856.75 25236% ($38.36) $76,861.99 1 $118,033.12 1 	$194,856.75 

CD 
00 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
UNAUDITED MONTHLY BUDGET REPORT FOR APRIL 1998 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 

 

Fiscal Year Is 
83.29% 

Complete 

II 

-CAPITAL IMPROVEMENT INVESTMENT FUND 

 

MONTH_OFtH1998 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

P15. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

04/30198 
TOTAL 

Insurance 2059 $300 $300.00 100.00% NA  $0.00 
County tax collection fees 2352 550 326.00 59.27% NA  81.50 81.50 
Administrative fees 2117 3000 0.00 0.00% NA  0.00 
Water rights resolution 2713 30,000 9,876.16 32.92% 5.59 680.88  686.47 
Water meter replacement 4160 3,500 0.00 0.00% NA  0.00 
Project Improvements, high zone tank 41691T 20,000 0.00 0.00% NA  0.00 

East Sunset to Pacific entertie I 	4169SP 17,000 0.00 0.00% NA  0.00 
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $10,502.16 14.13% $5.59 1 	$680.88 1 	$81.50 1 	$767.97 

______________  
INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

04130/98 
TOTAL 

Special Assessment tax 9001 $36,000 $30,251.00 84.03% NA  12,761.00 $12,761.00 
Surcharge Income (See Fund 429 Intrafund transfer) 9031 MS 14,000 18,858.30 134.70% NA 851.45  851.45 
Interest earnings, capital improvements (County 429) 9203C1C 1,097 1,931.71 176.02% NA  685.53 685.53 
Interest earnings, general fund inv. (County 429) 9203GFC 1,300 1,598.03 122.93% NA  443.12 443.12 

TOTAL INCOME & INVESTMENTS = $52,397 $52,639.04 100.46% $0.00 $851.45 $13,889.65 $14,741.10 

tSUMMARY pCOUNTY IUIilI 

1997-98 
DESCRIPTION 	 BUDGET 

429zgsuJitiu 
ng  

& GENERAL INVESTMENTlI[INCOME IAND i*iJ1Ki-1 

R 
S 

FY % OF 
BUDGET 

PErrY 
CASH 

CALFED 
BANK 

COUNTY 
FUNDS 

04/30198 
TOTAL 

Opening Capital Fund Balance $28 313 23 9834% Balance on 03/31/98 5485307 $5485307 
Total Capital Fund Income 52,397 .53 

lon 

91.55% 0.00 	851.45 13,446.53 14,297.98 
Total Capital Fund expenses 74,350 .16 14.13% 5.59 	680.88 81.50 767.97 
Intra fund transfers from General nv. 429 to Capital Imp. 429 As required .48 NA NA  0.00 
Capital fund balance at months end = $6,360 .08 1075.21% ($5.59) 	$170.57 $68,218.10 $68,383.08 

tb 'ct 	' 

Opening Gen Fund Investments In County Fund 429 = $23,581 *24 9571S 10584% 

t!. 	c?o 
 

Balance on 03/31/98 3259493 $3259493 
General Fund Investment Transfers to County fund 429 1,300 15,991.36 1230.10% 5.59 680.88  686.47 
Interest eamings on general funds in Fund 429 1,300 11598.03 122.93% NA  443.12 443.12 
Less Money transfers from County Fund 429 to General Fund As required 219.17 NA NA  0.00 
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 9,918.41 ___________ ___________ 851.45 851.45 
General Fund Investments in County Fund 429 at months end= $24,881 32,408.99 130.26% NA $680.88 $32,186.60 $32,873.07 

Total County Fund 429 balance at months end = $31,241 	 Petty cash 	($43.95) Combined Capital & general $101,256.15 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Racal Year Is 
UNAUDITED MONTHLY BUDGET REPORT FOR APRIL 1998 	 83.29% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

GENERAL & ADMINISTRATIVE EXPENSES 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF MARCH1998 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

04/30198 
TOTAL 

Conferences 2049 $600 $427.38 71.23%  $0.00 
Insurance  2059 647 647.00 100.00%  0.00 
ABCC Administrative fees 2117 6,500 5,000.00 76.92%  500.00  500.00 
Miscellaneous expenses 2121 200 167.44 83.72%  0.00 
General Election Expense 2129 500 8108 16.22%  0.00 
Postage 2130 100 64.00 64.00%  0.00 
Office Supplies 1 	2133 150 257.42 171.65% 107.24  107.24 
Copier Maintenance 1 	2137 600 1 	661.52 1 110.26% 1 17.86 1 17.86 
County Fees 2352 7,000 734.78 10.50%  258.50 258.50 
Mileage 2479 1,000 1,061.06 f 106.11% 12  93.12 
Telephone 2534 1,250 890.60 71.25%  126.96  126.96 
Legal  fees & expenses 1 	2713 500 0.00 1 	0.00% 1 __________ ____ ____ 0.00 

TOTAL ADMINISTRATIVE EXPENSES = 519,047 59,992.40 52.46% 5107.24 $737.94 5258.50 I 	51,103.62 

I 	GENERAL & ADMINISTRATIVE INCOME 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

04)80/98 
TOTAL 

Property Tax Revenue 9001 $29,800 $28,603.87 95.99%  $11,945.35 $11,945.35 
Bank Interest Income 920361 2,025 1,293.11 63.86%  261.12  261.12 
T-BiII Interest Income 9203TB 1,785 622.90 34.90%  388.95  382.95 
Inter Fund Transfers 9377 0 0.00 NA  0.00 
Copier Income 9772 200 179.40 89.70% 2.00 __________ __________ 2.00 

TOTAL ADMINISTRATIVE INCOME = 533,810 $30,699.28 90.80% 52.00 5650.07 511,945.35 $12,597.42 



000$ 000$ offot 000$ %6088 1 00Z16'tL$ I 166'9L$ I 	= 3V403N1 3U14 1VIOI 
OOt  %09tOL 00?LV9 L1739 19L6 suopeuo 	uoqeioossy °!d JOOIUflIOA 40009 jinVy 

VN  000 9L9 SJ0.LLLC6 POZOOIIOO Isojejul  II!8-I UOQB$ eJ!4 

000$  %L06L 000098$ 09L'OL$ LLC6 WElD uue 	M 
1V.L0i 
8610S/t'O 

SONfld 
LLNflO3 

NNVS 
034 1V3 

H$V3 
A113d 

1300fl8 
40% Ad 

SiviOl. 
HV3A •SId 

1300fl8 
86tL661. 

3003 
ioarao 

NOU.d183930 
3WOONI 

L9'I'83$ 00O$ L9't'83$ 000$ %0916 1 S9'68$'91.$ L66'9L$  = S3SN3CIX3 3814 1VIOJ. 
L9'69  L9'69  %1Z86 98'L99'OL 09L'OL L38 dx3'E) UUEAI M 
00'0  YN 00"o 8VOV PUtU UOQB9 °!4 
00•933  0O'933  %606 00093? 9LV? LI-2 saoj eA9eJsiuiwpy DOSV 
00.0$  %00'00 003LL'C$ 3L1C 6903 OOUEJflSUI 0131148A 	•ue 

1Vi0I 
SWOC/VO 

SONI14 
AINI103 

)4NV8 
034 1V3 

HSV3 
A.L13d 

1300fl8 
40 % Ad 

S1VIOI 
&JV3A '914 

1300fl8 
86-L66L 

3355 
133P80 

NOLLdIU3S30 
3$N3dX3 

noana I 3003 
3W03N1 

JIJUOONI SIN3LN3SV3 9  SOVOH 

1616e'C$ 6C'St'I.'l.$ gcscgs oo'as %V83L I 309E6'v$ 09S'LS$  = 938N34X3 J.N3IN3SV3 iViOl 
000  %000 000 003 6Lt9 IGAEJI 
00000* L  00000  %Z 1.176 000008 009'8 LI3 S031 OA!WS!U!WpV 338V 
CC680'  CE L80 00's %CL'89 OL83 I'S Z —V59 '9S LLO3 UO!43flJSUO3 	siiedei ooueuouiBIp4 

000  %00'00I 00t6L *6L 6903 eouwrisuj 
6LL9  6VL9  %89'OL 9899t 099  •eoue4nsuj UOiiesUoduio3 MM 
6618 6fl8  %36tL L17089 3178 tOt4_____ VOId 
00311 00311  %9V18 OOt 	tL9' 009'S CLo_____ °!H EflX3 

00398$ 00798$  %V9'9 008883$ 009*9 830L__ •ib 	-eoueuelulevq  

1VJ.OJ. 
86/OC/PO 

S0Nfld 
AINI103 

)INV8 
034 1V3 

HSV3 
A.LL3d 

.t300fl8 	SlViOi 	.L300fl8 	3003 	 NOLLcIIU3S3O 
40% Ad 	UV3A 'SW 	86-L66L 	133r8o 	 3SN3dX3 

S1VflJ.3V 8661.H38VVI 40 H1NOIN  
I 	 S3SN]dX]S!N31AJ3SVI'9SOV08 

otaidwoo 	 S33NV1VS INfl030V t S3SN3CIX3 '3VdOONI dO A8VViIlflS 
%6ZtB 	 2661. iltidY HOd .LHOdBU .L390fl8 A1H.LNOIN C13.LICIflVNfl 

8IJE8AI0081J 	 13IaLSIcI S33IAHBS A..LINflIAJIIOQ HOV3S HIflW 



VcS89'VS Off OS V9589'V$ 	J 000$ %Li' L6 sf22' 19$ 00999$  = 3V&OONI HHIVM 1VIOI 
000  YN 000 0 ?LL6 OLJJOOU! JO;EM SflOeUeIIeosIyJ 

(00,00 L)  (0000ij  %L991 00OOL 1 009 (]89306 Pl°°lI°° pue peiq spsodeg A4unoeg 
86f0t/PO 	AVG SS3NISflO 4038013 NO 	vrsez'ss  9?06 OCEAI8068 SUflO33V 

V998L't'  t998L17 I %O? 16 I 8??L0' L9 00099 9?06 P0100003 sdiooej 
6 I-St  6V L   %9968 CE6I- I.' OS?' ?LL6 poq ISOJOIU! ' seIIIeued elel 
99?OL'C$ __  99?0L'S$  % 16?8 ?C'L?V94$ 000'95$ 9306 bu!II!9 801Me9 

1VIOI 
efi/OC/PO 

SONflJ 
AJ.Nfl03 

)INVS 
034 WO 

HSV3 
£LL3d 

laDOflO 
40% Ad 

I 	S1VIOI 
EV3A •SId 

i3OGflG 
86-2661. 

3003 
1331'80 

N01Ld1H3930 
3VJOQNI 

Ot•StV'9t 6969V'I.S 9Z906'Vt SSLVS %99I-6 £SLSL'9SS VtS'09S  = S3SN3dX3 81VM 1VIOI 
000  %000 000 OOD' 0914' sjejevq JeIe 
19 I-SC  I-9• I-CC  %aP09? 99 1*0' L 004' 5604' luewdinbj 
€5264'  €5264'  %€6t8 68912€ 009'I' 959? A1ioiJoej9 
94751  9V•EI  %9068 21004' 094' 4'59? auoqdeej 
00,98 0098 ________  %C€€8 00098 0?0' I 6Lfr? leAch. 
000 I-0?  Off01-0'?  %LL91? *1881' 000'9 9?C? SJ!edeH 108J1u03 
€104'  CLOt  %tLVL *1911 094'  S0!Iddfls OO!jJQ 
991*  991* %99?9 869L€ 009 0113 ebelsOd 
000  %000 1 COt 009 ??L? SPUflJGH 
009I-  009I-  %?StL 09t'8 00?L 1?L? dxj 	0S!W 

00099  00099'  %€€t8 000099 00861 1 L 1.? SOOL IOJ9I0 V GAUeJIS!U!WPV DOSY 
009*  0094'  %68t9 MOSS OOO'l 9 	1.? SIU0!Wet0 '9 SS0j 

000  %IL0 18?C 009P 110? sJ!edeu 
000  %0000I 00698'I- 698'I- 690? OOUUJflSUI UDFJ 

000  %000 000 009 890? 004 I8flUUV 
000  %9?? I- 09?? I- 000'L 6*0? bu!uieJJJseoueJe;uo3 
SI-tO?  CI-t8?  %9V9? I- tv89I-'I- t?6 1011. eoueinsul uotwsUedWoO '3'°M 
000€ t 000€  %€€tS 0000€ L 099' L 9091 spjaueg 
6906 6906  %tE86 I 0€90'I- 1.101. tON VON 
00?I- L 00? 1  %0?9I-1 00*08'? 000? 110 sebeM OJ!H 	I1X2 
00?L0' I-S 00?L0' I-s %?W96 6L?94"I-l-$ 000'?L$ 8301. SebeM JbrJ eDueueluIerj 

SwOS/PO 
SCINfl4 

4UNflO3 
)INVS 

034 1V3 

__l
HSV3 
A.U.3CI 

.L390fl8 	sivi.oi 	.L300fl8 	3003 	 N0U4183S30 
MA 

 

40% Ad 	•su 	86-1661. 	.Loarso 	 3SN3dX3 
S1VflI3V 866 I.H3UVW 40 H.LNOVI 

ezeldwoo 	 S3NY1V8 .LNfl033V t SSN3dX3 'JVIOONI 30 A8VIIVIflS 
8661. lIUdY 803 .LUodaU noana A1H.LNOVU OBiICAVNfl 

sIaaAIeos!d 	 13IthLSl S3IAUS £LINAWVI03 H3V9 811111 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year Is 
UNAUDITED MONTHLY BUDGET REPORT FOR APRIL 1998 	 83.29% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

RECREATIONAL EXPENSES 	 I 
EXPENSE 	 OBJECT 	1 997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF MARCH1998 ACTUALS 
PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

04/30198 
TOTAL 

Maintenance. Mgr. Wages 1028 $750 3143.00 19.07%  $0.00 
Janitorial Wages 1073 1,677 1,321.90 78.83%  129.00 129.00 
PICA 1404 473 310.68 65.64%  23.64 23.64 
Work. Compensation Insurance 1701 414 360.02 87.02%  89.09  89.09 
Basketball 2041BA 150 181.00 120.67%  0.00 
Bistro 204181 2,760 1,819.93 65.94% 58.53  180.00 238.53 
Community Dinners 2041 CD 1,000 0.00 0.00%  0.00 
Children's Programs 2041CPI 150 0.00 0.00% 1  0.00 
Labor Day BBQ 2041 LID 500 319.00 63.80%  0.00 
Tai Chi 2041 TO 1,500 702.00 46.80%  0.00 
Insurance 2059 1,129 828.00 73.34%  0.00 
Repairs and maintenance 2077 350 166.00 47.43%  0.00 
Ground Maintenance 2097 1,000 805.00 80.50%  0.00 
ABCC Administrative tees 2117 3,500 2,925.00 83.57%  325.00  325.00 
Publications 2119 300 0.00 0.00%  0.00 
Misc. Expenses 2121 150 4.27 2.85%  0.00 
Deposit Refunds 2122 600 695.00 115.83%  0.00 
Postage & Ott. Sup. 2133 150 1 	6.40 4.27% 1  0.00 
Refuse Removal 2259 645 511.14 79.25% ____ 108.60  108.60 
Building Supplies 2366 500 191.42 38.28% 10.71 63.86  74.57 
Pay Telephone 2534 525 488.19 92.99%  88.05  88.05 
Electricity & Butane Gas for Community Center 2535 900 896.21 99.58%  53.53  53.53 
CDBG Improvements 4045 16,000 0.00 0.00%  0.00 
Bldg. Improvements 4048 2,000 112.91 5.65%  0.00 
Equip. & Furnishings 4093 600 0.00 0.00%  0.00 
Playground Imp. 1 	4243 0 1,266.75 NA ___________ ___________  0.00 

TOTAL RECREA11ON EXPENSES = $37,723 $14,053.82 37.26% $69.24 $728.13 $332.64 $1,130.01 

RECREATIONAL INCOME 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CAL FED 
BANK 

COUNTY 
FUNDS 

04/30198 
TOTAL 

Child facility rentals 9248 $100 - ($187.34) -187.34%  $0.00 
Community Center. Rental 9255 1,Q 2,591.25 161.95%  0.00 
Refundable Deposits 9255RD _1& 1,558.03 103.87%  375.00  375.00 
Bistro 9811 BI 1i 1,039.90 61.17% 130.88  130.88 
Community Dinners 9811 CO , _1 0.00 0.00%  0.00 
Children's programs 9811 C 250 339.00 135.60%  15.00  15.00 
Labor Day 880 9811 LD 1000 0.00 0.00%  0.00 
Tai Chi 9811 IC 1.7001 1.223.001 71.94% 1 	3.00 1  3.00 
Res. Handbooks 9834 150 0.00 0.00%  0.00 
Walkathon trust fund 9800 1.200 0.00  0.00 
Donations from MB Quilters 9801 3,500 753.91 21.54%  0.00 
Community Development Block Grant 9900 12,750 0.00 0.00%  0.00 

TOTAL HECFIEA1 ION INCOME = 525,450 1 	57,317.15 1 	27.67% 1 	$133.88 1 	5390.00 1 50.00 1 	552188 



OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, MRt11, 1998 

Directors present: President Shaffer, and Directors: Kamradt, Pinto, and Schiffries. Director Rudnick 
arrived approximately five minutes after the meeting was called to order. 

I. 	Call to order: President Shaffer called the meeting to order at 7:12 p. m. 

IL 	Review and consideration of the April 29, 1998 Agenda. There was a brief discussion of the 
Agenda, and Director Pinto moved to approve the Agenda as submitted; seconded by Director 
Kamradt; ayes all. 

ifi. 	Public Open Time: President Shaffer requested that public discussion be limited to the minimum 
essentials, as tonight's agenda includes several items requiring lengthy discussion.. He then asked 
Mia Monroe. from G. G. N. R. A., if it would be possible to have them present some their items in 
writing, so the Board would have an opportunity to review them beforehand, and if possible to 
include them in the packet so the general public would have notice. Mia indicated that if possible 
she would do this. 

A. President Shaffer and Director Kamradt then briefed the Board and the audience on their 
meeting with Supervisor Kinsey and the G. M. to inspect the drainage problems from 
Shoreline Highway to Sunset Way, and the Pacific Way drainage problem. Also discussed 
were the parking problems on Pacific Way, the desire to increase the parking fines and to 
improve enforcement of current no parking areas by the Sheriffs office. Additional 
discussion was given to the need to reestablish the grants to the District from the County, 
which were discontinued after the transfer of property tax revenues to the schools was 
initiated by the State, and the fact that the District had not received additional tax revenues 
to provide for road maintenance, recreation, and fire protection after the voters voted to 
have the District manage these duties. 

B. Director Schiffries volunteered that the parking problems extends to Sunset Way and 
presents a safety hazard when people park improperly blocking the access of emergency 
vehicles. Mia Monroe offered comment that the Park Service is scheduling a traffic study 
and suggested that the District may get involved. She will try to arrange for a presentation. 

IV. Watershed Committee. Directors Pinto and Schiffries reported on the most recent meeting of this 
committee and indicated that the main topic concerned "What the committee is about". The general 
consensus is that this committee will take a long time to develop, but there is considerable feeling 
that the efforts will result in very worthwhile benefits to all concerned. 	 . 

The next meeting is scheduled for May 13, 1998, with the agendaço concentrate on 
priorities. Each jurisdictional group will offer an overview of that jurisdiction's'trngoing activities 
concerningthe watershed. Director Schiffries volunteered to present a supp1mental document 
considering the interdependence of the ecology, the various jurisdictions, and the potential impacts 
on each. 

Director Schiffries then moved to change the Board's rotating representation on the 
committee to designate representation by Directors Pinto and Schiffries and not including the 
general manager. The motion did not receive a second and was closed without approval. A 
discussion followed and after a review of schedules, Directors Pinto and Schiffries were delegated 
to attend the next meeting, with the G. M. attending if he has no other conflicting activities. 

V. Bills to be Paid. There was a brief discussion of the Bills to be Paid report and Director Kamradt 
moved to approve the report as submitted including $21,004.95 in general fund expenditures, $500 
in capital expenditures, and $647.34 in refunds of security deposits; seconded by Director Schiffries, 
ayes all, with Director Pinto abstaining for those items involving Robert Wurg 
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VI. Recreation: Mike Moore presented some general concepts for the desired changes in the 
community center deck, which include extending the deck to the west end of the copier room, 
modifying the access stairs to the playground, providing for weather roofing of the westerly deck 
area, and leaving the easterly deck area open. He will prepare further and more detailed information 
to the Board to review during their May meeting. 

The report on evaluation of the District's rental rates and policies for the community center 
by a committee including Mn Browning and Steve Shaffer was postponed to future date. 

VII. General Manager's Report. The G. M. reported that the District's expenses during the month of 
March exceeded revenues by more than $16,000. However, these were mostly for F. E. M. A. 
repairs which are required. In general, he reported that the District's fiscal condition is sound and 
that expenses are within the budget parameters. 

There were several questions concerning the slow progress in completing the F. B. M. A. 
repairs. The G. M. explained that our labor sources are only available for one or two days each 
week and sometimes not even then. We are competing with an active California economy, 
increasing labor rates, and very limited resources. The G. M. hopes to have the Pacific Way repairs 
completed by the end of August, and this will include the completion of the west end of Charlotte's 
Way and the Starbuck extension. 

Director Kamradt asked for more information regarding the Starbuck extension, and the G. 
M. offered a short written analysis that asphalt paving would require an expenditure of 
approximately $9,000, a chip seal would cost slightly less than $3,000 and the planned work will 
improve the roadway to the standard that currently exists on the east end of Charlotte's Way. 
Director Kamradt indicated that she will consult with the affected residents and inform the G. M.. 

Director Pinto requested the G. M. to reconcile the dates on the February Bills to be Paid 
Report, as there were several dates that were not clear. The G. M. indicated he will correct the 
problem prior to recording the report. Director Pinto also requested the G. M. to revise his report 
form so the outline paragraph designations conform to the designations in the-meeting agenda. The 
G. M. said he will do so. 

Vifi. Review of the minutes of the Wednesday, April 8, 1998 meeting. There was a request that 
Section V. of the minutes reflect the discussion of the existing rental rates and that a more detailed 
review be referred to President Shaffer and Mn Browning. There was also a discussion that the 
minutes did not include the instruction that the G. M. write a letter to the Division of Water Rights 
explaining the delay in completion of the 'Initial Study". The G. M. explained that he had called the 
D. W. R. following the meeting and reviewed the problems with Terry Schnider, with the result 
being that a letter was not necessary. However, subsequent to tonight's meeting he will write a 
letter as requested by the Board. Following these comments, Director Pinto moved to approve the 
minutes with the necessary corrections; seconded by Director Kamradt; ayes all. 

IX. 	Next meeting date: After some discussion, the next meeting date was scheduled as Wednesday, 
May 27, 1998. 

The meeting was adjourned at 10:15 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during theft meeting on  

Steven Shaffer, Board President 	 Donovan Macfarlane, Secretary 

Page 15 of 15 



TABLE OF CONTENTS 
FOR THE 

BOARD OF DIRECTOR'S INFORMATION PACKET 
FOR THE 

MUIR BEACH COMMUNITY SERVICES DISTRICT 
REGULAR BOARD OF DIRECTORS' 

MEETING ON WEDNESDAY, JULY 19  1998 
THE MEETING WILL BEGIN AT 7:00 P.M. 

DESCRIPTION 
	

PAGES 

Agenda for the Meeting .........................................1 - 2 
Bills to be Paid Report for 05/01/98 through 05/31/98 ..................3 - 4 
General Manager's Report to the BoEQ. , ............................ 5 - 8 

Budget Report for the Month of LLLy 1998 ......................9- 14  
Draft Minutes for the 04/29/98 Board Meeting ...................... 15-17 



rrg4n4 
yr 

t2' 

_7 , 7fl 	I 

- 

9 

t*7*r7 flo7/fl3j 



AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

MAY 27, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew 
Schiffries. 

1. 	Call the meeting to order. President Shaffer will call the meeting to order. / 

II. Review and consideration of the July 1, 1998 Agenda. Agenda items may be deleted, postponed, continued, or 
changed in scheduled sequence from the, posted agenda so as to accommodate the needs of the Board and the public 
in attendance. However, no item can be added to the Agenda, f r the purpose of having the Board make a decision, 
except as defined below under "Public Open Time". 	 ya. Za icf 

III. National Park Service: A brief report on current and planned Park Service activities will be delivered by a 
jprese5U fr theNationalPk Service. ̂ S ..on- £rrna-... 

 

IV. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
for further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board 
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting information. 

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items 
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and 
date of the approved minutes/'  

New Business: The public may introduce items of new business, not includ in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a clear understanding 
of the problem to be ,naldefed 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. This public comment is subject to the same time and content 
limitations outlined above. 

,X 	Bills to be paid.
tr 	

the bills recSrequesting 	 g /  
May 1, 1998 
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v 	Fire Association: Director Schiffries will report on the progress with the State Park Service and the Association 
agreement for water service.. è'4't Jé 1110  

VII. Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent 
watershed committse, which will be followed by the selection of Board members to attend the next meeting. 

VIII. Fire Department, Emegr Disastexommit, 9Hs anticiPyeIha9MfIef report will be offered on the 
nc'success of the annu9.Sr B Que,,9eñ with opera nal acti,yMk. 

IX. 	General Manager's report: The General Manager's ("GM") report reviews the following activities. Where 
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available 
to answer questions from the Board and interested members of the audience. 

Note: During the last meeting, the Board indicated a desire to minimize the meeting packet and offered to provide 
suggestions for simplifying the monthly meeting packet during tonight's meeting. 

A. The May budget report and District fiscal operations. 

B. Consideration of the proposed budget for fiscal 1998-99. 

C. A review of the primary scheduled project activities and their priority. 

D. District communications. / ZZ 
E. Water rights activities. 	

/.; 
F. Water operational activities. cci s7/9 A 

fr G. 	Recommendations for volunteers to serve on the ad hoc water committee for review of the District's capital 
improvement priorities under the guidelines of the "Twenty Year Plan".  

H. Recreation and community center activities. 

I. Roads and Easement activities, including review of preliminary suggestions for updating the roads and 
Easements policies and procedures. 

X. 	The Board will report on their closed session for personnel reviews and consideration renewal of the District's 
contract for services with Associated Business and Community Consultants, 

XI. 	Review of the draft minutes for the May 27, 1998 Board 

XII. Next meeting date: The next regular meeting date is Wednesday, July 29, 1998 unless otherwise an alternate date 
is scheduled by the Board. 	 7 ; 

ADJOURNMENT OR CONTINUATION 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 05/01/98 THROUGH 05/31/98 

Page 1 of 2 
USE 

VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 
WATER CAPITAL EXPENSES 
ABC Consultants, Inc. 2117 Administrative fees in May B 500.00 
Alberto Alcala 2713 Setting well test hole pipes C 32.30 
Big 4 Rents 2713 Drill bit extension rental B 16.50 
Harvey Pearlman 2713 Floats for well tests P 5.97 
Harvey Pearlman 2713 Setting well test hole pipes C 180.85 
Home Depot 2713 Test hole pipe materials B 142.59 
Jose Alcala 2713 Setting well test hole pipes C 32.30 
Martin Bros. Supply 2713 Gravel & sand to fill well test holes B 146.50 
Robert Wurgaft 2713 Setting well test hole pipes C 172.24 
Salvador Gonzales 2713 Setting well test hole pipes C 172.24 

Total Capital Expenses = 	$1,401.49 

ADMINISTRATION EXPENSES, DIVISION CODE 9236 
Bell's Market 2049 ICream for board meeting coffee P 1 	1.00 
ABC Consultants, Inc. 2117 Administrative fees in May B 500.00 
ABC Consultants, Inc. 2479 Travel 4/1/98- 4/30/98 B 136.32 
AT&T 2534 707-648-1305 thru 4/22/98 B 1 	35.70 
Costco 2534 1 Nokia PCS phone P 1 	160.86 

I U IAL (idEA tAFtNStS = 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
Salvador Gonzales 2077 Road & easement maint. wages in May C 129.18 
ABC Consultants, Inc. 2117 Administrative fees in May B 500.00 
ABC Consultants, Inc. 2077F FEMA projects in May B 1,250.00 
Alberto Alcala 2077F FEMA repair wages in May C 7536 
Donovan Macfarlane 2077F FEMA conference expenses P 142.70 
Harvey Pearlman 2077F Gas for chainsaw P 2.50 
Harvey Pearlman 2077F FEMA repair wages in May C 266.97 
Harvey Pearlman 2077F Tire repair hauling gravel B 56.31 
Home Depot 2o77F IR&E repair materials B 1,805.83 
Jose Alcala 2077F FEMA repair wages in May C 75.36 
Ryan Redwood 2077F Tree removal work in April & May 8 870.00 
Salvador Gonzales 2077F FEMA repair wages in May C 333.72 

IUIALKEt tXPtNbtS= 	b,bUi.93 

WATER DIVISION EXPENSES, DIVISION CODE 9238 
Harvey Pearlman 1028 Maintenance manager wages in May C 1,231.52 
Harvey Pearlman 1506 Medical allowance for May C 130.00 
State Fund 1701 Worker's compensation insurance B 61.00 
Hach, Inc. 2115 Test kit chemicals B 42.06 
Herb's Pool Service 2115 Chlorine supplies B 35.93 
Mann county Laboratory 2115 Water testing in April 1998 B 30.00 
ABC Consultants, Inc. 2117 Administrative fees in May B 800.00 
ABC Consultants, Inc. 2117 Clerical fees in May B 850.00 
Harvey Pearlman 1 	2121 IGas for weed eater p 5.00 
U.S.P.O. 2130 Postage stamps P 92.60 
Harvey Pearlman 2479 Travel allowance for may C 85.00 
Pacific Bell 1 	2534 lWell relay phone thru 5/07/98 B 33.46 
PG&E 1 	2535 Well & lower tank electric thru 5/20/98 B 287.62 

TULAL WATER EXPENSES = $3,684.19 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 05/01/98 THROUGH 05/31/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

RECREATION EXPENSES. DIVISION CODE 9239 

Page 2 of 2 

FUND AMOUNT 

Harvey Pearlman 1028 Maintenance manager wages in May C 8.61 
Juana Gonzales 1073 Janitorial wages in May C 208.30 
ABC Consultants, Inc. 2117 Administrative fees in May B 325.00 
Harvey Pearlman 2366 Batteries for community Center fire alarms P 14.48 
Pacific Bell 2534 Community Center pay phone thru 4/19/98 B 43.99 
PG&E 2534 Community Center Electric thru 5/20/98 B 52.04 
Bell's Market 204181 Cream for Bistro P 1.00 
Costco 204181 Jam for Bistro P 4.75 
Rachael CuIp 2041 BI Bistro Wages in May C 96.89 
Emiko Wang 2041TC Tai Chi Instruction in April & May B 254 .46 

TOTAL RECREATION EXPENSES = $1,009.52 

1:11'] 114E] [.] I *1111 N*'WiI[!H9€01!1*tPZllJ 
ABC Consultants, Inc. 1 	2117 Administrative fees in May 1 	B 1 	225 
GTE Mobilenet 1 	4827 Cell phone thru May I 	B 1 	39.64 
Pacific Bell 1 	4827 1 Fire Station phone thru 4/25/98 1 	B 1 	26.52 

TOTAL FIRE EXPENSES = 
	

$291.16 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
Diversified Risk Insurance R92551 Special event insurance in April 1998 B 143.35 
Jeaneane Karl I R9255R I Rental deposit refund B 150.00 
Marilyn Mastrandrea I R9255R Rental deposit refund I 	B 1 	150.00 
Simon Mayer I R9255R Rental deposit refund I 	B 1 	150.00 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	$593.35 

B = Paid thru Cal Fed & Merrill Lynch Banks 
	

TOTAL CAPITAL FUND EXPENSES= 	$1,401.49 
C = Paid thru County depositories 

	
TOTAL GENERAL FUND EXPENSES = 	11326.68 

P = Paid thru Petty Cash Funds 
	

TOTAL TRUST FUND CHECKS ISSUED = 	593.35 
TOTAL OF ALL CHECKS ISSUED = $13,321.52 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the _ 	day of 
	

199 

MUIR BEACH COMMUNITY SERVICES DISTRICT 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON MAY 27, 1996 

A. 	Budget: The end of May means the fiscal year is more than 90% completed and development of the 
budget for the coming new fiscal year 1998-99 requires a closer review of the closing year's actual versus 
budgeted income and expenses. A department by department review follows: 

	

1. 	Water capital improvements: 

a. Revenues received for capital improvements will exceed the budget projection, for at the 
end of May actual income was 102.3% of the budget. June will increase the income by 
$962.85 to add the monthly consumption surcharge billed in May resulting in total 
increase of more than $2,000 for the year. Revenues for fiscal 98-99 should be $54,000. 

b. Expenses are substantially less than the budget provisions; however, most of the reduced 
spending is that the high zone tank work was postponed due to the favorable underwater 
inspection report; water meter replacements were delayed to permit the District labor to 
perform roads and easement F. E. M. A. activities, and the water rights resolution work 
promises to be completed for less than 50% of the budget estimate. Also, the reduced 
spending reduced administrative expenses to less than 17% of the budget allocation. 
Expenses for fiscal 98-99 are substantially dependent upon the ad hoc water committee's 
priority recommendations and the Board's approval. However, the capital account will 
have approximately $68,000 in cash reserve at the close of the current year, plus next 
year's income for possible improvements. The renovation of the water main in the area of 
the Pacific Way F. E. M. A. reconstruction will require approximately $12,000, but no 
other expenses are currently committed for next year 

	

2. 	Administration. 

a. Revenues should end the year very close to the budget projection. Revenues were 95.4% 
of budget at the end of May and the final taxes and interest income to be received in June 
should close the year at the budget projection. Interest rates declined slightly below the 
rates used for the budget, and $20,000 in T-bills were allowed to mature to be transferred 
into the more profitable County and Merrill Lynch accounts. 

b. Expenses will close the year at approximately 65% (56.84% at the end of May) of the 
budget as most expenses were less than the budget provisions. Only copier maintenance 
(110%), office supply (171%) and telephone (120%) expenses were over budget at the 
end of May. The largest expense saving is for the county audit, which has not been 
completed and billed. Budget provisions for fiscal 98-99 should be similar to the 97-98 
provisions with a small 2.5% increase for inflation adjustment. 

	

3. 	Roads & Easements. 

a. 	Revenue exceeded the budget by more than 12% as we received almost $6,000 more in 
F. E. M. A. grant funds than originally projected. It is difficult to be certain about F. E. M. 
A. grant income for fiscal 98-99; however, the current projection is that it should at least 
equal the $54,000 awarded for the 97-98 damages. 
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b. 	Expenses were approximately $10,000 less than the budget as the Pacific Way 
reconstruction was delayed and other expenses were generally below budget. It is 
important to note that several of the repairs to be funded by the 97-98 F. E. M. A. requests 
have been substantially completed and paid for, and several of the repairs for the 96-97 
damages were expanded far beyond the F. E. M. A. provisions. Budgeting for fiscal 98-99 
should be similar to 97-98, with an addition of 15% for expanded work. It should be noted 
that the 97-98 budget provided for expenses to exceed income by more than $10,000 and 
a similar excess in spending should be provided in fiscal 98-99. 

	

4. 	Fire: Both revenues and expenses will end the year within 1% of the budget provisions. Unless 
the Department indicates significant changes for fiscal 98-99 the budget provisions should be 
similar to fiscal 97-98. 

	

5. 	Water operations. 

a. Revenues should close the year approximately $4,000 above the budget as the service 
buffing for May is received. Late penalties and interest will be slightly below budget, but 
these are substantially offset by increased service income. The increase in water 
consumption income results from a combination of very high June 97 billing and a 
reduction in outstanding accounts receivable. However, it may also be said that 
considering the extended wet year and lower average temperatures, the water consumption 
remained normal to slightly above normal levels. Based on forecasts that fiscal 98-99 will 
be a drier than normal year, it is reasonable to assume that water consumption will at least 
equal 97-98 and possibly increase at least 5%. A reasonable estimate of gross income 
should be $60,000. 

b. Expenses for fiscal 97-98 are projected to exceed the budget by approximately $2,500. 
Contract repairs (236%), maintenance wages (115%) including Harvey's wage increase, 
and equipment purchases (260%) were over budget while all other expense will be on or 
below the budget provision. Contract repairs, which are the result of emergency conditions 
are impossible to accurately predict. However, the expenses for fiscal 98-99 should be 
adjusted upward to provide for total expenses equal to 97-98 plus 10% for contingencies. 
It should be noted that expenses in fiscal 97-98 will close the year with an approximate 
revenue-expenses deficit of $2,000 to reduce the surplus from the year's beginning. 

	

6. 	Recreation. Both revenues and expenses are well beneath budget provisions with revenues just 
under 32% and expenses just under 37% of the budget forecast. Most of this was the delay in the 
deck improvements ($16,000 income and expense), cancellation of the Labor Day Bar B Que, 
cancellation of planned community dinners, and delay in the community center furnishings and 
building improvements. As these items are planned for completion in fiscal 98-99 it is suggested 
that the 98-99 budget be similar to the 97-98 budget, including expenses exceeding revenues by 
approximately $11,000. 

B. 	Proposed budget for fiscal 1988-99. I was late in preparing the proposed budget for next year and a 
budget committee was not formed. However, my recommendations are that next year's budget very closely 
parallel this year's budget, with minor adjustments for minimal inflationary increases and combining some 
unused carry over items with the additional funds that would normally be provided for capital purchases. 
e.g. The 97-98 Recreation budget included $600 to purchase some new furnishings. This was intended to 
be a systematic beginning for the annual upgrade of the community center furnishings. I have 
recommended that the unspent balance be carried over and added to the additional $600 proposed for new 
purchases this year. The proposed budget explains these areas where applicable. The deadline for adoption 
of the budget for fiscal 1988-99 is August 15, 1988, if the Board desires further time for review. 
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C. Review of the General Manager's Activities and the scheduled project priorities. Due to the length 
and complexity of this subject, a separate report was submitted to the Board members prior to posting the 
meeting agenda. No additional comment is added here. 

D. District communications: The Pacific Bell PCS cellular phone service was commenced prior to the 
beginning of this month and thus far has proved to be a substantial improvement in communications. I am 
not yet totally familiar with all the features of the phone, and occasionally forget to carry it with me. 
However, this will improve with time and I feel that the change is well worthwhile. 

The Board's approval of the cellular phone included discontinuing of the 415-388-7804 line in the 
copy room. This has not been done and I request that the Board reconsider this. Currently this line is the 
number that is most familiar and used by residents, business contacts, other agencies, etc to contact the G. 
M. Also, it is the number given by the directory service (cell phone numbers are not included in the 
directory). Considerable effort is necessary to notify all business associates of a new phone number, our 
supply of pre-printed forms includes the 388-7804 number, and the new service does not result in a toll 
call when it forwards to the cellular phone (even if I am out of the local area). Also, Harvey uses the copy 
room phone for many of his District related calls. These advantages are well worth the $25± monthly 
expense to maintain the copy room phone. 

E. Water rights activities. The essential well draw down tests have been completed and I hope to have the 
revamped "initial study" ready for delivery to the Board during the meeting. At this time I suggest we 
schedule a special meeting for detailed consideration of the study and forward a draft copy to the Division 
of Water Rights (D.W.R.). as they have offered to review the draft and suggest revisions, if necessary, 
prior to its formal submission. 

F. Water operations: Water operations were generally calm during the month of March and early June. A 
leak located on the Green Lane service line was repaired during the second week of June. Harvey located 
the leak after we determined that excessive pumping was being required during the cooler than normal 
June weather. The monthly bacterial water tests were free of coliform and in general the chlorine residual 
levels were normal. We did add chlorine directly to the storage tanks to compensate for a temporary 
chlorine input failure at the well site. 

The table below tabulates the water production for the billing period April23 to May 23, 1998. 

Total volume of water measured through the master meter 1,015,100 gallons 

Highest pumping day was on 5/22/98. Pumped volume = 46,950 gallons 

Lowest pumping day was on 5/15/98. Pumped volume = 23,250 gallons 

Total volume measured by service meters = 875,674 gallons 

Master meter - service meter volume = 139,426 gallons 

Estimated maintenance flushing volume = 35,000 gallons 

Unaccounted for water loss = 10.3% = 104,426 gallons 

The average monthly customer volume = 5,998 gallons 

The average water service buffing = $33.67 

2. 	Gross water billing was $4,605.31 plus the consumption surcharge of $962.85. 
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G. Ad hoc water committee formation. The Board should form this committee tonight, in keeping with the 
guidelines for the "Twenty Year Plan" implementation and reevaluation of capital improvement priorities. 
I have contacted Gordon Bennett and Fred Thai. Mr. Thal has indicated his availability to serve on the 
committee. Gordon is on vacation, but had previously indicated his willingness to serve on the committee. 

H. Recreation. There are no immediate planned recreational activities. It is my understanding that the revised 
plans for the deck improvements will be available for Board review and that the construction schedule is 
still planned for August and September. 

At this time I request Board assistance in planning for resumption and eventual expansion 
of the "Labor Day Bar B Que". This event should become a significant annual local 
oriented event, that will also yield revenues to offset the recreational budget. If we cannot 
find willing volunteers, perhaps we should consider employing available local residents 
to assist in putting it on. This may result in a minimal fiscal loss during the 1' few years, 
but the loss should be overcome after people learn to plan on the event. We need to 
develop consistent, enjoyable events for local participation in order to maintain the 
community spirit and solidarity. 

We have received a request to consider development of a full sized half court for 
basketball on the CSD property below the children's playground. A facility such as this 
could be designed for multi purpose use including a junior size paddle ball court, 
badminton court, tetherball, hopscotch, and if concrete is used (most likely the least 
expensive method) a shuffle board facility, etc. I have no cost estimates at this time. 

1. 	Roads and easements. The list of ongoing projects and priorities previously forwarded to the Board 
essentially reviews the ongoing activities. With the completion of the initial study, it is now time to 
concentrate on the need to update the policies, procedures, and standards for the Roads and Easements. 
This is a complicated undertaking, and local input should be encouraged. For this reason, I suggest the 
formation of an ad hoc committee, with representation by at least one property owner for each roadway 
in the District. This amount of representation should be adequate to provide meaningful thought for the 
pedestrian easements. The committee should be formed at the next Board meeting, with a commitment 
to make their recommendations to the Board during the September Board meeting. 

This concludes the General Manger's report to the Board. 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 

UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 
	

91.18% 
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 

	
Complete 

I 	 SUMMARY OF 
d 	PIMA •puJl.LT€€.1IJlS roomww  MONTH OF MAY1998 ACTUALS 

DESCRIPTION 
1998 

BUDGET 
FIS. YEAR 
TOTALS 

FY%OF 
BUDGET 

PETTY 
CASH 

CF&WCMA 
BANKS 

COUNTY 
FUNDS 

05/31/98 
TOTAL 

Beginning rental security deposit trust fund $600 $60O 10000% NA 1 	$867.871  $86787 
Beginning water security deposit trust fund 3,200 100.00% NA 1 	3,600.00 1 3,600.00 
Beginning fire station trust fund 11,011 NA 000% $11,744.26 on 10/15/98 t bill maturity 
Beginning West Mann Emergency Services Fund 3,646 3644S2 10000% NA 1,577.07  1,577.07  
Beginning Recreation trust fund (Walkathon $440 Children $201.21) 641 64127 10000% NA 80777  80777 
Beginning Water Operations Balance 7,590 10000% NA 2,894.79  2,894.79  
Combined Cal Fed & Merrill Lynch Depositones unobligated balance 7049 8,53526 121.08%, NA 52 11449  52 11449 
Beginning Petty Cash on hand 27 267S 9919% (43.95) NA  (43.95) 
County General fund balance 18,134 4213379 10000% NA NA 1677697 1677697 
Combined beginning balance of all deposits $51 898 $4237238 -8165-/ ---(W9-5) $61 861 99 $1677697 7859501 
General and Admin. Income 33,810 $32,433.31 95.93% 0.00 768.34 774.14 11542.48 
General & Admin. Expenses 19,047 10,826.28 56.84% 161.86 672.02 0.00 833.88 
G&A Income - Expenses $14,163 21,607.03 146.36% ($161.86) $96.32 $774.14 708.60 
Water Income 56,600 56,510.28 99.84% 0.00 4,738.00 0.00 4,738.00 
Water Expenses 60,844 59,452.03 97.71% 97.60 21140.07 1,446.53 3,684.20 
Water Income - Expenses 	 ( ($4,244) (2,941 .75) NA ($97.60) $2,597.93 ($1,446.53) 1,053.80 
Recreational Income 	 1 26,450 8,439.07 31.91% 92.73 1,107.50 0.00 1,200.23 
Recreational Expenses 	 V/ 37,7231 13,824.59 36.65% 20.23 675.49 313.80 1,009.52 
Recreational Income - Expenses ($11,273) (5,385.52) NA $72.50 $432.01 ($313.80) 190.71 
Road & Easement Income 	 '1 Ii 48,500 54,386.76 112.140/ 0.00  0.00 0.00 
Road & Easement Expenses 	 i'% V 57,560 47,433.94 82.41% 145.20 4,482.14 880.58 5,507.92 
R&E Income - Expenses 	 v 1 ($9,060) 6,952.82 NA ($145.20) ($4,482.14) ($880.58) (5,507.92) 
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00 
Fire Expenses 161997 161881.01 99.32%l 0.00 291.16 0.00 291.16 
Fire Income - Expenses $0 (1,909.01) NA $0.00 ($291.16) $0.00 ._..4204J,6) 
Intra Fund Transfers (non-income) $16,997 ,4223 71 .99% ___ ($805.59) ($589.93) 7 (1,395.5* 

General Funds budgeted combined balances = $60,218 ($72,93191 121.11% ($376.11) $59,409.36 $14,320.27 $73,353.5 

Total General Fund Income = $182,357 1 91.44% $92.73 $6,613.84 $774.14 ,480.71 
Total General Fund Expenses = 192,171 148,417.86 77.23% 424.89 8,260.88 2,640.91 11,326.68 

General Fund Income - Expenses = ($9,814) $18,323.56 NA ($332.16) ($1,647.04) ($1,866.77) ($3,845.97) 

Total County Fund 29 Capital Improvement Funds $29,0001 $67,944.44 1 	234.29%1 NA 1 $67,944.44 1 	$67,944.44 
Total General County Fund 429 Account Funds (12,003) 33,311.71 N NA  33,311.71 33,311.71 
Total Funds in 1-Bills (Based on Maturity Value) 35,000 15,000.00 

0.86j  
0.86% NA 15,000.00 1 15,000.00 

Petty Cash, Cash in Bank & Cash in County fund 428 25,218 1 	73,353.521 290.89% (376.11)1 59,409.36 1 	14,320.27 1 	73,353.52 
TOTAL OF ALL FUNDS COMBINED $77,215 1 $189,609.67 1 	245.56% ($376.11)1 $74,409.36 1 	$115,576.42 1 	$189,609.67 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 

	
91.78% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

CAPITAL IMPROVEMENT INVESTMENT FUND 

WATER CAPITAL IMPROVEMENTS EXPENSES   MONTH OF MAY1998 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31/98 
TOTAL 

Insurance 2059 $300 $300.00 100.00% NA  $0.00 
County tax collection tees 2352 550 326.00 59.27% NA  0.00 
Administrative tees 2117 3,000 500.00 16.67% NA 500.00  500.00 
Water rights resolution 2713 30.000 10,777.65 35.93% 5.97 305.59 589.93 901.49 
Water meter replacement 4160 3,500 0.00 0.00% NA  0.00 
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA  0.00 

East Sunset to Pacific entertie 41695P 17,000 0.00 0.00% NA  0.00 
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $11,903.65 1 	16.01%1 $5.971 $805.591 $589.93 1 	$1,401.49 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31/98 
TOTAL 

Special Assessment tax 9001 $36,000 $30,251.00 84.03% NA  $0.00 
Surcharge Income (See Fund 429 Intratund transfer) 9031 MS 14,000 19,821.15 141.58% NA 962.85  962.85 
Interest earnings, capital improvements (County 429) 920301C 1,097 1,931.71 176.02% NA  0.00 
Interest earnings, general fund i. (County 429) 9203GFC 1,300 1,598.03 122.93% NA ____________ _____________ 0.00 

TOTAL INCOME & INVESTMENTS = $52,397 $53,601.89 102.30% $0.00 $962.85 $0.00 $962.85 

IIJi!Ii!JstWtCOUNTY a]IJI EPatI CAPITAL I:We1EI:I 	 I*NII*S 

1997-98 
DESCRIPTION 	 BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31/98 
TOTAL 

Opening Capital Fund Balance $28,313 $2784423 9834% Balance on 04/30/98 6838308 $6838308 
Total Capital Fund Income 52,397 48,934.38 93.39% 0.00 962.85 0.00 962.85 
Total Capital Fund expenses 74,350 11,903.65 16.01% 5,97 805.59 589.93 1401.49 
Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 3,069.48 NA NA  0.00 
Capital fund balance at month's end = 
Opening Gen Fund Investments In County Fund 429 = 

$6,360 
'5r 

$23,581 

67,944.44 

$24,957.W 

1068.31% 
Mi 

105.84% 

($5.97) 	$157.26 

Balance on 04/30/98 
A'€w  

$67,793.15 

3287307 

$67,944.44 

$32,873.07 
General Fund Investment Transfers to County fund 429 1,300 17,392,85 1337.91% 5.97 805.59 589.93 1401.49 
Interest earnings on general funds in Fund 429 1,300 1,598.03 122.93% NA  
Less Money transfers from County Fund 429 to General Fund As required 219.17 NA  
Less Intra kind transfers from General Inv. 429 to Capital Imp. 429 As required 10,881.26  962.85 962.85 
General Fund Investments in County Fund 429 at month's end = $24,881 32,847.63 132.02% NA $805.59 $32,500.15 $33,311.71 

Total County Fund 429 balance at month's end = $31,241 	 Petty cash 	($382.08) Combined Capital & general = $101,256.15 

o.Q 
CD 

0 
0 

-a 

- 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 

	
91.78% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

_ 
EXPENSE 	 OBJECT 	1997-98 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET BUDGET 

MONTH OF MAY1998 ACTUALS 
PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31/98 
TOTAL 

Conferences 2049 $600 8 7140% 1.00  $1.00 
Insurance 2059 647 0 

164.00 

100.00%  0.00 
ABCC Administrative fees 2117 6,500 0 84.62%  500.00  500.00 
Miscellaneous expenses 2121 200  83.72%  0.00 
General Election Expense 2129 500 0 103.40%  0.00 
Postage 2130 100 0 64.00%  0.00 
Office Supplies 1 	2133 150 257.48 171.65%  
Copier Maintenance 1 	21371 600 1 	661.58 110.26%  0.00 
County Fees 2352 7,000 217.78 3.11%  0.00 
Mileage 2479 1,000 1,197.38 119.74%  136.32  136.32 
Telephone 2534 1,250 1,087.16 86.97% 160.86 35.70  196.56 
Legal tees & expenses 2713 500 1 	81.08 16.22% ___________ ___________  0.00 

TOTAL ADMINISTRA11VE EXPENSES = $19,047 510,826.28 56.84% 5161.86 5672.02 50.00 $833.88 

I 	GENERAL & ADMINISTRATIVE INCOME  

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CF & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31/98 
TOTAL 

Property Tax Revenue 9001 $29,800 $29,378.01 98.58%  774.14 $774.14 
Bank Interest Income 9203B1 2,025 1,526.79 75.40%  233.68  233.68 
T-Bill Interest Income 9203TB 1,785 622.90 34.90%  0.00 
Inter Fund Transfers 9377 0 0.00 NA  0.00 
Miscellaneous income 9772 200 714.06 357.03%  534.68 ____________ 534.66 

TOTAL ADMINISTRATIVE INCOME = $33,810 $32,241.76 95.36% $0.00 $768.34 $774.14 $1,542.42 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 

	
91.78% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

I 	 ROADS& EASEMENTS EXPENSES 	 I 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF MAY1998 ACTUALS 
PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31)98 
TOTAL 

Maintenance. Mgr. 1028 $4500 $2,333.00 51.84%  $0.00 
Extra Hire 1073 5,500 4,694.00 85.35%  120.00 120.00 
FICA 1404 842 693.05 82.36%  62.58 62.58 
Work Compensation. Insurance. 1701 660 465.85 70.58%  0.00 
Insurance 2059 794 794.00 100.00%  0.00 
Maintenance, repairs & construction 2077 36,564 29,954.04 81.92% 145.20 3,982.14 698.00 4,825.34 
ABCC Administrative tees 2117 8,500 8,500.00 100.00%  500.00  500.00 
Travel 2479 200 0.00 0.00%  0.00 

TOTAL EASEMENT EXPENSES = 1 	$57,560 $47,433.94 1 	82.41% 1 	$145.20 1 	$4,482.14 $880.58 $5,507.92 
24 

INCOME 
	

'ElTY 	C F & WCMA COUNTY 	05/31/9 
DESCRIPTION 
	

CODE I BUDGET I TOTALS I BUDGET 
	

CASH 	BANKS 	FUNDS 	TOTAL 

EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31198 
TOTAL 

Gen. & Vehicle Insurance 2059 3,772 $3,772.00 100.00%  $0.00 
ABCC Administrative tees 2117 2,475 2,475.00 100.00%  225.00  225.00 
Fire Station Fund 4048  0.00 NA  0.00 
W. Mann G. Exp. 4827 10,750 10,634.01 98.92%  66.16  66.16 

TOTAL FIRE EXPENSES = $16,997 $16,881.01 99.32% $0.00 $291.16 $0.00 $291.16 

I 	 FIRE INCOME 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

I 	1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

BY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31/98 
TOTAL 

W. Mann Grant 9377 $10,750 $8,500.00 79.07%  $0.00 
Fire Station T-BiII interest collected 9377TBF5 575 0.00 1 NA  
Muir Beach Volunteer Fire Association Donations 97631 6,247 1 	6,472.00 1 103.60% 1  0.00 

TOTAL ARE INCOME 1 	$16,9971 $14,972.00 1 	88.09% 1 	$0.00 1 	$0.00 1 	$0.00 1 	$0.00 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 

	
91.78% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

_____  
EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF MAY1998 ACTUALS 
PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31)98 
TOTAL 

Maintenance. Mgr. Wages 1028 $12,000 $12,606.79 105.06%  1,144.00 $1,144.00 
Extra Hire Wages 1073 2,000 2,304.00 115.20%  0.00 
FICA 1404 1,071 1,140.74 106.51%  87.53 87.53 
Benefits 1506 1,560 1,430.00 91.67%  130.00 130.00 
Work. Compensation Insurance 1701 924 1,229.43 133.06%  61.00  61.00 
Conferences/Training 2049 1,000 122.50 12.25%  0.00 
Annual Fee 2058 500 0.00 0.00%  0.00 
Gen. Insurance 2059 1869 1869.00 100.00%  0.00 
Repairs 2077 4,500 32.81 0.73%  0.00 
Tests & chemicals 2115 1,000 646.90 64.69%  107.99  107.99 
ABCC Administrative & clerical fees 2117 19,800 18,150.00 91.67%  1,650.00  1,650.00 
Misc.. Exp.. 2121 1,200 851.20 70.93% 5.00  5.00 
Refunds 2122 600 0.00 0.00%  0.00 
Postage 2130 600 468.58 78.10% 92.60  92.60 
Office supplies 2133 450 336.34 74.74%  0.00 
Contract Repairs 1 	23251 5,000 1 	11,788.34 235.77%  0.00 
Travel 24791 1,020 1 	935.00 91.67%  85.00 85.00 
Telephone 2534 450 434.23 96.50%  33.46  33.46 
Electricity 25351 4,500 4,064.51 90.32%  287.62  287.62 
Equipment 4093 400 1,041.66 260.42%  0.00 
Water Meters 4160 400 0.00 0.00% ______ ___________ ___  0.00 

TOTAL WATER EXPENSES = $60,844 559,452.03 97.71% 597.60 52,140.07 51,448.53 I 	53,684.20 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY%OF 
BUDGET 

PETTY 
CASH 

NTY 
 DS 

05/31/98 
TOTAL 

Service Billing 9025 $56,000 $51,032.63 91.13% 5iLm _____ 
penalties & interest billed 9772 

$4,60
Late 1,250 1,172.78 93.82% _____ 53.45 
Receipts Collected 9025 56,000 55,573.28 99.24% _____ 4,501.00 
Accounts Receivable 9025  $5,728.74 	ON CLOSE OF BUSINESS DAY 	05/31/98  
Security Deposits billed and collected 9025SD 600 900.00 150.00%  200.001  200.00 
Miscellaneous water income 9772 0 37.00 NA  37.00  37.00 

TOTAL WATER INCOME = 556,600 I 	556,510.28 1 	99.84% 1 	$0.00 $4,738.00 I 	$0.00 I 	$4,738.00 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 

	
91.78% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

_______  
EXPENSE 	 OBJECT 	1 997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF MAY1998 ACTUALS 
PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31/98 
TOTAL 

Maintenance. Mgr. Wages 1028 $750 $50.00 6.67%  8.00 8.00 
Janitorial Wages 1073 1,677 1,612.50 96.15%  193.50 193.50 
FICA 1404 473 364.88 77.09%  22.30 22.30 
Work. Compensation Insurance 1701 414 360.02 87.02%  0.00 
Basketball 2041 BA 150 0.00 0.00%  0.00 
Bistro 2041 BI 2,760 2,096.68 75.97% 5.75  90.00 95.75 
Community Dinners 2041 CD 1,000 0.00 0.00%  0.00 
Children's Programs 2041CP 150 0.00 0.00%  0.00 
Labor Day BBQ 2041 L 500 0.00 0.00%  0.00 
Tai Chi 2041 IC 1,500 1,275.46 85.03%  254.46  254.46 
Insurance 2059 1,129 828.00 73.34%  0.00 
Repairs and maintenance 2077 350 86.00 24.57%  0.00 
Ground Maintenance 2097 1,000 560.00 56.00%  0.00 
ABCC Administrative tees 2117 3,500 3,575.00 102.14%  325.00  325.00 
Publications 2119 300 0.00 0.00%  0.00 
Misc. Expenses 2121 150 4.27 2.85% 1  0.00 
Deposit Refunds 2122 600 1 	695.00 115.83%  0.00 
Postage & Off. Sup. 2133 150 1 	6.40 4.27%  0.00 
Refuse Removal 2259 645 434.40 67.35%  0.00 
Building Supplies 2366 500 238.65 47.73% 14.48  14.48 
Pay Telephone 2534 525 524.05 99.82%  43.99  43.99 
Electricity & Butane Gas for Community Center 2535 900 1,000.37 111.15%  52.04  52.04 
CDBG Improvements 4045 16,000 0.00 0.00%  0.00 
Bldg. Improvements 4048 2,000 112.91 5.65%  0.00 
Equip. & Furnishings 4093 600 0.00 0.00%  0.00 
Playground Imp. 1 	4243 0 0.00 NA _ ___________ 0.00 

TOTAL RECREATION EXPENSES= $37,723 513,824.59 36.65% $20.23 $675.49 $313.80 $1,009.52 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

05/31)98 
TOTAL 

Child facility rentals 9248 $100 $0.00 0.00%   0.00 
Community Center. Rental 9255 1,600 3,450.00 215.63%  292.50  292.50 
Refundable Deposits 9255RD 1,500 1,870.69 124.71%  500.00  500.00 
Bistro 9811 BI 1,700 1,241.38 73.02% 92.73  92.73 
Community Dinners 9811CD 1,000 0.00 0.00%  0.00 
Children's programs 9811CP 250 181.50 72,60%  0.00 
Labor Day BBO 9811 LD 1,000 0.00 0.00%  0.00 
Tai Chi 981 1TC 1,700 1,695.50 99.74%  315.00 1 315.00 
Res. Handbooks 9834 150 0.00 0.00%  0.00 
Walkathontwst fund 9800 1200 0.00 0.00%  0.00 
Donations from MB Quilters 9801 3,500 0.00 0.00%  0.00 
Community Development Block Grant 9900 12,750 0.00 0.00% _____ ____ _______ 0.00 

TOTAL RECREATION INCOME = 526,450 58,439.07 31.91% 592.73 51,107.50 50.00 51,200.23 



OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, MAY 27, 1998 

Directors present: 	President Shaffer, and Directors: Pinto, Rudnick and Schiffries. Director Kamradt had 
previously said she would not be present for this meeting. 

1. 	Call to order: President Shaffer called the meeting to order at 7:13 p. m. 

II. Review and consideration of the May 27, 1998 Agenda. There was a brief discussion of the Agenda, and 
Director Pinto moved to approve the Agenda as submitted providing however, that if Tony Moore arrives 
early to review the Lindholdt request for Agenda item X - B - 5 that this item be considered as early as 
possible; seconded by Director Schiffries; ayes all. 

III. Presentation by Loprest Water Treatment Company: Mr. Randy Richey from Loprest presented the 
Board with a price quotation ($28,900) for their "greensand" filtration equipment recommended for the 
removal of iron and manganese precipitates from the District's raw water supply. He noted that this was 
the delivered price and did not include installation, which could vary considerably depending on the 
specific method and area of installation. When asked about seismic stress he indicated that there would be 
an additional $200 charge for this to be included in the design. Also, depending on the District's method 
for handlin& the backwash waste, there could be an additional 2 to 3 thousand dollars in cost. The annual 
media cost is approximately $1,000 for the District's water volume and treatment requirements. 

The Board thanked Mr. Richey for his time and presentation. President Shaffer indicated that the 
Board will take this under consideration, in conjunction with the annual water committee review of the 
District's capital improvement prioritization. 

IV. Public Open Time: Karla Andersdatter was present in the audience and requested to speak on the rental 
of the community center for an extended seminar. She indicated that this was an inappropriate use, 
particularly when it includes use of the children's room. The Board responded that this was a trial rental 
to see if it was appropriate, but that they had not included use of the children's room. Ms Andersdatter 
indicated that rentals such as this severely infringe upon local use of the center and requested that the 
Board's policies prevent similar future rentals. The Board thanked Ms Andersdatter for her input and 
indicated that they will include her comments in their review of the policies and procedures for recreation 
and community center use. 

V. District policy for parking and retaining walls within the District's road right of ways. Mr. Tony 
Moore, representing George Lindholdt for the development of a residence at 90 Sunset Way was present 
and in accord with Director Pinto's agenda motion, the applicable agenda item X - E - 5 was now 
considered. 

Mr. Moore reviewed the construction plans, as submitted to the County, which indicated that the 
required four parking spaces (two in the garage) include two parallel (to the roadway) spaces that both 
encroach onto the District's road right of way. Space #3 is in front of the garage and encroaches 1± foot 
at the east end and 2± feet at the west end. Space #4 is angled to the southwest and encroaches 
approximately 11 feet into the right of way. Space #4 includes construction of a retaining wall with 
approximately 14 feet of wall constructed into the right of way. The G. M. stated that he had previously 
discussed this with Mr. Lindholdt with the stipulation that it would be preferable not to have the retaining 
wall andparking encroach into the easement. Further, that if the Board should approve such construction 
it would be on the basis that the property owner would be responsible for eliminating the encroachment if 
the District decided to further develop the right of way at some future date. Also, there is a need to 
construct catch basins for the proposed drainage culvert, so as to eliminate possible drainage problems. 

This was followed by a lengthy discussion, particularly in reference to the increased traffic, 
existing parking problems, existing traffic flow problems particularly concerning emergency vehicles, and 
planned additional residential construction affecting the District's roadways. Director Schiffries requested 
that any decision be delayed to permit time for further study. This was followed by considerable additional 
discussion and Director Schiffries then moved to approve the Lindholdt project subject to a satisfactory and 
perpetually binding letter stipulating that the drainage facilities meet District requirements and that any 
encroachments would be removed by the property owner if necessary in the future, or subject to design 
revisions that comply with the G. M.'s review and approval that the revisions conform to the District's 
policies and needs for future right of way development. Further, approval of this project shall not establish 
a precedent to permit encroachments into the District's right of ways or non compliance with District 
policies and procedures. Seconded by Director Rudnick; ayes all. 
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VI. Bills to be Paid. There was a brief discussion of the Bills to be Paid report and Director Pinto moved to 
approve the report after correcting the AT&T Administrative phone number to 707-648-1305, and 
including $11,722.63 in general kind expenditures, $767.97 in capital expenditures, and $175.00 inrefunds 
of security deposits for a total of $12,897.63; seconded by Director Schiffries, ayes all. 

VII. National Park Service: there were no representatives from the Park Service present and this item was not 
discussed. 

VIII. Fire Association: Director Schiffries informed the Board that the Fire Association had formerly made an 
agreement with the State Park Service (S.P.S.) to pay the water bills for the meter serving the State Park 
area, as an offset to the S.P.S. charging the Association a percentage of the annual B.B.Q. income for use 
of the S.P.S. lands for parking and other B.B.Q. activities. There has been a delay and mis-communication 
with the District which has resulted in a failure of payment for this service. 

The G. M. reported that in April he had written a letter to the S.P.S., which he has delayed in 
mailing until the S.P.S./Fire Association agreement is resolved, that indicates the outstanding water bill 
for the meter totals $3,542.99 through March 23, 1998. This billing includes charges for substantial water 
leaks occurring in 94-95, 96-97, and 97-98 which occurred during the dates of the annual B.B.Q. 
Normally, the annual billing is less than $300. 

Director Schiffries asked if the District might wave the past billings, in support of the Fire 
Department; however, this was considered a problem as the B.B.Q. is under the auspices of the association 
and special considerations benefitting the association might be construed a violation of the separation of 
authorities. Director Schiffries then volunteered to further study the situation, meet with the Association 
Directors for additional discussions, and to pursue the formal agreement with the S.P.S. In the meantime, 
it was generally agreed that the request for payment will be held until Director Schiffries reports the results 
of his efforts to the Board. 

IX. Redwood Creek Watershed Committee: Directors Schiffries and Pinto attended the committee meeting 
andreported that some progress was being made to set the goals for the committee. Each participant had 
outlined their agencies authority, functions and goals which are to be considered in developing the 
committee's goals. The next meeting is be hosted by Green Gulch. 

X. General Manager's Report. The G. M. answered questions on District operations and his report to the 
Board. Specific areas include: 

A. The G. M.'s recommendation to enhance telephone communications through the addition of Pacific 
Bell's PCS cellular service was considered. The Board authorized the G. M. to begin by using the 
$50 per month option, while discontinuing the 415-388-7804 service as soon as feasible. 

B. The G. M. should seek volunteers to participate on the ad hoc water committee for the annual 
review of capital improvement priorities. A notice should be posted in the community center and 
appointment of the committee should be included as an agenda item for the next Board meeting. 

C. Directors Pinto and Schiffries expressed concern over the delay in completing the easement repairs 
and improvements, particularly the uphill easement from Sunset to the community Center. The G. 
M. explained that we have a continual problem on availability of labor and that in the best case we 
have labor available less than three days each week for these activities. _1{owa-, mw1hffVtb,- 

rn 	 ctsp@cirkwiiLpr&eeed mu.re-rupklly. The G. M. hopes to have 
the community center easement completed prior to the "next 	except for the lower end 
where the stairs are. Relocation of the stairs will require removal of the damaged trees, which has 
bee contracted out. Also, it should be coordinated with the roadway and drainage improvements 
for the Lindholdt property. 

This was followed by a general discussion of the work in progress and director Schiffries 
asked for clarification of the retaining wall in front of President Shaffer's house. He noted that he 
had heard complaints of preferential treatment. The G. M. explained that no preferential treatment 
was involved. During the peak storms, the flow of water from upper west Pacific had overcome 
the drainage capability of the roadway and flowed across the road on the uphill side of the Kaplan 
residence. This resulted in the undermining of a tree below the Kaplan residence and threatened 
to induce severe soil erosion and possible slides endangering the Kaplan residence. 
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To protect the Kaplan property and the downhill Pacific Way slope, the G. M. instructed 
Harvey to place sand bags along the uphill side of Pacific Way to hold the storm water and guide 
it to the drainage culvert opposite the Sunset to Pacific Way easement. While this contained the 
storm waters, the concentrated water flow undermined part of a rip/rap retaining wall and stabilized 
slope along the east side of the Shaffer residence. The resulting slide partially undermined a part 
of the house foundation and the G. M. initiated construction ofaretaining wall to avert the danger 
of the house being severely damaged, and the District becoming liable for the results of their 
diversion of the storm waters. The G. M. has included this work in the request for F. E. M. A. 
funding to repair the damages of the 1997-98 El Nino storms and flood waters. 

D. 	There was considerable discussion concerning a request by resident George Linctholdt to name the 
District's pedestrian easements "to commemorate early settlers and families who laid the foundation 
for our community". Director Pinto felt that prior to considering this, the easements should be 
surveyed and mapped and then a committee formed to consider the matter. The G. M. indicated that 
there is a need for some form of lasting recognition of honored residents and that naming the 
easements would facilitate discussions and references to specific easements, i..e. XXX lane instead 
of the community center easement to Sunset Way, etc. This was followed by additional discussion, 
including the method for the board to name the easements, and other possible naming methods such 
as for flowers, birds, etc. President Shaffer noted that Mr. Lindholdt had substantially researched 
the naming and suggested that such voluntary resident efforts should be seriously considered and 
valued. It was finally decided that a simple resolution would be appropriate, versus and more 
binding Ordinance, and Director Rudnick moved to name the easements as detailed in Mr. 
Lindholdt's letter, providing no signs shall be necessary for implementation; seconded by Director 
Schiffries; ayes Rudnick and Schiffries; nays Director Pinto; President Shaffer's vote was not 
required to eliminate a tie. The following easement names shall be applicable: 

1. "Bello Lane" shall refer to the easement from Pacific Way to Sunset Way which is located 
at the east end of Sunset Way and traverses through the area known as the "Butterfly Tree" 
owned by the Audubon Society. 

2. "Rodriguez Lane" shall refer to the central easement from Pacific Way to Sunset Way 
between the property currently owned by Margaret Keyes and Ming, Hwang and then 
joining with the unnamed easement up to the community center. 

3. "Souza Lane" shall refer to the easement at the westerly end of Pacific Way going uphill 
adjacent to and thru the property currently owned by Shirley Nygren. 

4. "Melo Lane" shall refer to the easterly easement running from Cove Lane (Little Beach 
end) to Sunset Way between the properties currently owned by Hester Bur-Callander and 
the Hills and Elsberg families. 

5. "Norton Lane" shall refer to the westerly easement running from Cove Lane (Little Beach 
end) to Sunset Way through the properties currently owned by Arlene Robertson and the 
Schwartz family. 

6. 'Borden Lane" shall refer to the right of way that provides access to the Nature 
Conservatory's Spindrift Point property at the west end of Sunset Way. 

7. "Les Smith Park" shall refer to the District's park land situated between Starbuck and 
Seacape Drives and running from Seacape Drive on the south to the Seacape - Starbuck 
intersection on the north. 

E. 	The District contract with Associated Business and Community Consultants, Inc. There was 
a brief discussion and the consensus of the Board was that they would have a closed meeting for 
consideration of the renewal of this contract and for annual personnel evaluations. That meeting 
was scheduled for Monday, June 1, 1998 and President Shaffer will post the Agenda prior to 7:00 
pm Sunday, May 31, 1998. The meeting will include Board members only. 

XI. 	Review of the Minutes for the April 29, 1998 board meeting. A brief review of these minutes indicated 
the need to correct the heading date from March II, 1998 to April 29, 1998 and the additional of "governing 
documents and" between the words "jurisdiction's ongoing" in the second line of the second paragraph of 
Section IV of the minutes. Director Schiffries then moved to approve the minutes with these revisions; 

, 	 seconded by Director Rudnick, ayes all. 

XLI. 	Meeting date: Following a brief discussion the next regular meeting date was set for Wednesday, July 1, 
1998. 

The meeting was adjourned at 10:47 p  m. 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT .-
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY-

JULY 29,1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew 
Schiffries. 

I. Call the meeting to order: President Shaffer will call the meeting to order, and then announce that the Board is 
going into closed session to consider the terms and conditions of retaining the services of hydrologist Bill Bazlen 
and renewal of the service contract with ABC Consultants, Inc. 7 

II. Open meeting: At approximately 7:30 p.m. the closed session should end and President Shaffer will open the 
I f? meeting to the public. After opening the meeting, President Shafer will announce the results of the closed session. 

V 114 Review and consideration of the July 29, 1998 Agenda. Agenda items may be deleted, postponed, continued, 
or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the 
public in attendance. However, no item can be added to the Agent for the purpose of having the Board make a 

JIJ 	dir, except 
as 

 defined 
 yowund2blicZYime.  (z:iZ)  - ØP 

 

W. 	PUBLIC OPEN TIME: California S Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: I) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was postedfor a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
forfrrther consideration prior to the next scheduled meeting of the board. As a matter ofprocedure, the Board 
may limit individual presentations to no more than five minutes Individual presentations should involve non-
repetitive items, and non-repetitive supporting information. 

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items 
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and 
date of the approved minutes 

New Business: The public may introduce items of new business, not included in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a clear understanding 
of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. This public comment is subject to the same time and content 
limitations outlined above. 

V. Bills to be paid. The Board will consider payment aRpr,val  of the bills 	 during the 
June 1, 1998 through June 30, 1998 fiscal period. /j5.- , 

VI. Fire Association: Director Schifihies will report on the progress with the State Park Service and the Association 
agreement for water service. 	 4 

0' 
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/ VII. Redwood (/eek Watershed Committee: A brief report is expected from the attendees of the most recent 
watershed committse, which will be followed by the selection of Board members to attend the next meeting 	" 

J7nn 

VIII. Fire Department, Emergency Disaster Committee: As the Fire Chief reported to the Board during the lLsl 
meeting, no report is anticipated during this meeting..  

II }---AT 8:30 PM, A 15 MINUTE COFFEE BREAK WELL BE CALLED___rlCII 

IX. 	General Manager's report: The General Manager's ("GM') report reviews the following activities. Where 
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available 
to answer questions from the Board and interested members of the audience. 

A. The June year end budget report and District fiscal operations. /S_c?nznrn.1" 

B. Consideration of the proposed budget for fiscal 1998-99, 

C. A review & the primary %*Sesythw. 

D. Water operational and policy activities, including the setting of time goals for the Water Committee's 

f 	
review and prioritization of the "Twenty year Plan" activities to be considered for completion in fiscal 
1998-99. A discussion of the G. M.'s contact with the State Division of Water Rights, and his continued 

$ 	
study of the hydrology at the well site. 

E. Recreation and community center activities. 

F. Roads and Easement activities, including review of preliminary suggestions for updating the roads and 
Easements policies and procedures. 	 / 

t 94-'- 
X. 	Review of the draft minutes for the July 1, 1998 Board meeting. fk'/ 

XI. 	Next meeting date: The next regular meeting date is Wednesday,; 3i43ki 998 unless otherwise an alternate 
date is scheduled by the Board- 

ADJOURNMENT OR CONTINUATION  

71 	 • 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 06/01/98 THROUGH 06/30/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

WATER CAPITAL IMPROVEMENT EXPENSES 

Page 1 of 2 

FUND AMOUNT 

Goodman Building Supply T2713 Piezmeter pipes B 18.60 
Home Depot 2713 1 Caps& Rods for piezonieters B 1 	22.07 
Home Depot 2713 Rods for piezomefers p 3.70 
Office Max 2713 Supplies for piezometer guages & copies I 	B 41.69 

I!JI ML UMI I ML tUI'1IJ tAVtI'IStS = 	$86.06 

ADMINISTRATION EXPENSES- DIVISION CODF Q22R 

Office Max 2049 Copies of Board Packets & information p 22.39 
ABC Consultants 2117 Admin. Fee 6/98 B 500.00 
Mann County 2352 Leagal fees 1/01/98 - 3/31/98 C 1 	285.00 
ABC Consultants 2479 Travel allowance 6/98 B 1 	87.68 
At&T 2534 707-648-1305 thru 5/22/98 B 40.29 
AT&T 2534 415-388-7804 toll calls thru 5/10/98 B 33.35 
AT&T 2534 415-388-7804 toll calls thru 6/10/98 B 47.04 
Pacific Bell 2534 415-388-7804 base phone thru 5/11/98 B 21.47 
Pacific Bell 2534 Cell phone thru 6/6/98 B 65.99 
Pacific Bell _2534 415-388-7804 thru 6/11/98 B 22.95 

IUIALU&A LAPENSS= 	$1,126.16 

ROADS & EASEMENT EXPENSES- DIVISION CODF 927 
ABC Consultants 2117 Admin fee 6/98 B 500.00 
ABC Consultants 2077F FEMA project work 6/98 B 500.00 
Alberto Alcala 2077F FEMA wages paid in June C 75.37 
Goodman Building Supply 2077F Secrete for steps B 122.29 
Goodman Building Supply 2077F Slope stabilization materials B 62.57 
Harvey Pearlman 2077F FEMA wages paid in June C 775.09 
Home Depot 2077F Concrete & form materials for steps B 335.49 
Jose Alcala 2077F FEMA wages paid in June C 333.73 
Kragen Auto I 	2077F Cahinsaw oil & fuel P 12164 
Martin Bros. Supply 2077F Sand & Gravel B 189.57 
Ryan Redwood 2077F Tree removal 6/98 B 180.00 
Salvador Gonzales 2077F FEMA wages paid in June C 376.78 
Westeren Star Tree Service 2077F Remove 4 trees under power lines B 2,000.00 

11)1 ML M&t tAVtNStS = 	$5,463.53 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028 Maint. Mgr. wages paid in June C 964.55 
Harvey Pearlman 1506 Medical Benefits, 6/98 C 130.00 
Home Depot 2077 3/4' Gate valves P 17.91 
Pace Supply 2077 Brass saddles for repairs B 118.50 
Herb's Pool Service 2115 Chlorine supplies, May'98 B 34.32 
Mann County Health Lab 2115 Water tests in June B 30.00 
ABC Consultants 2117 Clerical services 6/98 B 850.00 
ABC Consultants 2117 Admin fee 6/98 B 800.00 
Goodman Building Supply 2121 Misc. small fittings B 24.53 
Jackson's 2121 Misc, small tools B 10.89 
USPO 2130 Postage stamps P 54.40 
Office Max 2133 Envelopes, copy paper & copies P 140.95 
Harvey Pearlman _2479 Travel allowance 6/98 C 85.00 
Pacific Bell 2534 Relay phone thru 6/7/98 B 33.49 
Pacific Gas & Electric 2535 Water electrict thru 6/18/98 B 318.44 
Western Water Products 	 I 4093 Cartridge filters 	- - 	- B 208.52 

IVIALVYMItII tAPtNSES= 	$3,821.50 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 04/01198 THROUGH 04/30/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

RECREATION FXPFNSES DI VISION CODE 929 

Page 2 of 2 

FUND AMOUNT 

Juana Gonzales Ti 073 Janitorial wages paind in June C 138.87 
Goodman Building Supply 2077 Light repair for walk B 4.80 
ABC Consultants 2117 Admin fee 6/98 B 325.00 
USPO 2133 Postage stamps P 17.60 
Pacific Bell 2534 Corn. Ctr. pay phone thru 5/19/98 B 43.99 
Pacific Gas & Electric 2534 Com. Ctr. electric thru 6/18/98 8 55.01 
Rachael Culp 2041 BI Bistro Wages paid in June C 204.54 
Emiko Wang 2041TC Tai Chi instruction 6/98 B 126.00 

TOTAL RECREATION EXPENSES = 	$915.80 

FIRE DIVISION EXPENSES DIVISION CODE 9240 
ABC Consultants 2117 Adrninfeefi/98 8 225.00 
AT&T 4827 Fire Station access charge thru 6/9/98 B 5.97 
GTE Wireless 1 	4827 lCell phone thru 6/98 B 1 	39.14 
Pacific Bell 1 	4827 1 Fire Station phone thru 5/25/98 B 1 	23.28 

I U  AL Hilt tAPCNStS = 	5293.39 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
Diversified Risk f R92551 Hnsurance deposit purchase I 	B i 	87.18 
Janet Bodle I R9255R I Refund security deposit 1 	8 1 	150.00 
Janet Tunpich I R9255R I Refund security deposit I 	B 1 	75.00 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	$312.18 

	

TOTAL CAPITAL FUND EXPENSES = 	$86.06 
B = Paid thru Cal Fed & Merrill Lynch Banks 	 TOTAL GENERAL FUND EXPENSES = 	11,620.38 
C = Paid thru County depositories 	 TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	312.18 
P = Paid thru Petty Cash Funds 	 TOTAL OF ALL CHECKS ISSUED = $12,330.80 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the __________ day of 
	

199 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steven Shaffer, President 	 Donovan Macfarlane, General Manager 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON JULY 29, 1996 

A. 	Budget: The end of June closes the fiscal year and begins the new fiscal year. A summary of the overall 
budget conditions at the end of the fiscal year follows: 

1. 	Water capital improsements: 

a. We began the year with $27,844 available for capital improvements and the budget 
projected an additional $52,397 would be added through the special assessment taxes, 
monthly consumption surcharges and interest earnings. Planned expenditures were 
projected to total $74,350 including improvements to the high zone storage tank, water 
rights resolution, and water meter modernization. Expenses totaled just $12,009 as the 
tank improvements were delayed as a result of detailed maintenance inspection and 
cleaning; meter modernization was postponed, and the water rights (expenses at year end 
totaled $10,883) activities are still in progress. 

b. The funds available for capital improvements totaled $69,967 at year end and the proposed 
budget projects an additional $54,452 will collected next year, for a total of $124,419. 

2. 	Administration. Administrative expenses totaled $11,975 versus budgeted expenses of$1 9,047. 
However, the primary savings was in the expense for the independent audit which is still in 
progress and this $7.000 should be billed to us in early fiscal 1998-99. With this billing, the 
expenses will be within 1% of the budgeted expenses. Revenues were slightly less than projected, 
totaling $32,771 versus the projection of $33,810 (3.07% below budget). 

3. 	Roads & Easements. 

a. 	Revenue exceeded the budget byl3.33% as we received almost $6,000 more in F. E. M. 
A. grant funds than originally projected. 

Expenses were $52,897 versus the budgeted $57,560. However, the repair of Pacific Way 
was not completed ($20.000±) and some minor areas that received additional damage 
during the 1997-98 storms have not been fully completed. We have completed a good part 
of the 1997-98 storm damage repairs, and the expected grant funds for these repairs will 
restore the funds for Pacific Way completion along with funds to complete the work still 
in progress. In general, we are getting a lot of improvement for minimal expenditures. 

5. Fire: Both revenues and expenses will end the year within 2% of the budget provisions (the 
retained W. Mann Funds from 1996-97 balance the budget income funds to the projected $16,997. 
Unless the Department indicates significant changes for fiscal 98-99 the budget provisions should 
be similar to fiscal 97-98. The retained West Mann funds at year end total $1,442. 

6. Water operations. Revenues exceeded the projection of $56,600 to total $59,892. Security 
deposits increased the Trust Fund by $900 (this is actually a liability). Regrettably expenses 
exceeded the budget by almost 5% as contract repairs totaled more than twice the budgeted 
amount ($1 1,788 versus $5,000) and equipment replacement more than tripled the budget 
provision ($1,259 versus $400). Overall, expenses exceeded the operating revenues by $3,839 
(6.4%), reducing the retained earnings carry forward to just $3,751. At this time there is no cause 
to consider corrective action. However, as an enterprise activity the balance of revenues versus 
expenses is required, and it may be necessary to take corrective action in the future. 
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7. 	Recreation. Both revenues and expenses are well beneath budget provisions with revenues just 
under 32% and expenses just under 37% of the budget forecast. Most of this was the delay in the 
deck improvements ($1 6.000 income and expense), cancellation of the Labor Day Bar B Que, 
cancellation of planned community dinners, and delay in the community center furnishings and 
building improvements. 

The primary good news in recreation is that rentals of the community center were more 
than four (4) times the budget projection, which is based on the normal average of rental income. 
The primary increase is due to the 10 day seminar rental and several repeat seminar rentals. While 
these rentals may cause some inconvenience for resident use, the substantial gain in income opens 
many possibilities for increased subsidies in recreational programs for resident benefit. Last year's 
rentals totaled just $1595 and expenses exceeded income by $6,142 (76.3%). It is unlikely that 
recreation will ever he self supporting, and reasonable subsidies for the benefit of all residents may 
be desirable. However, our limited tax revenues encourage creative thought for increasing 
revenues without increasing the tax burden on residents, while simultaneously improving the 
services and programs available for resident participation. 

B. Proposed budget for fiscal 1988-99. Corrected copies of the suggested budget for fiscal year 1998-99 
were previously circulated for the Board's review, and copies were given to members of the budget 
committee. Hopefully the committee and Directors will have had time to review the suggested budget and 
indicate their desired modifications so the budget can be adopted. The deadline is August 15, 1998. 

C. Review of the General Manager's Activities and the scheduled project priorities. This item was 
deferred from the last meeting to tonight's meeting nd may be considered during the closed session if 
preferred. No additional comment is added here.  

Water operations: Water ope:ations were generally calm during the month June. A leak was repaired, 
and there is a possibility that we have a leak in the system at this time. We have been searching and made 
the standard tests for leak location. However, the indications are not constant and the search has not 
succeeded in locating a leak. There is some indication that the high zone tank leakage has increased and 
we are experimenting with various methods to mitigate this problem. There is no simple method for 
determining the volume of the loss in the Storage tank; however, it does seem to indicate that we should 
proceed with the tank lining proposed in the past. This should be considered by the water committee in 
there review of capital improvements. 

The table below tabulates the water production for the billing period May 23 to June 23, 1998. 

Total volume of water measured through the master meter 1,129,940 gallons 

Highest pumping day was on 6/19/98. Pumped volume = 55,660 gallons 

Lowest pumping day was on 5/15/98. Pumped volume = 20,960 gallons 

Total volume measured by service meters = 941,313 gallons 

Master meter - service meter volume = 188,626 gallons 

Estimated maintenance flushing volume = 35,000 gallons 

Unaccounted for water loss = 13.6% = 1153,626 gallons 

The average monthly customer volume = 6,403 gallons 

The average water service billing = $35.58 
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2. Gross water billing was $5,347.36 plus the consumption surcharge of $1,140.73. 

3. While June's water pruduction of 1,129.940 gallons is greater than May's 1,015,100 and is the 
second lo est June production since we started keeping records. The lowest June production was 
931.805 gallons in June 1997. 

E. Recreation. Mike Moore and the Quilters have secured the building permit for the deck and it is my 
understanding that construction will begin in mid August. As we were informed during the last meeting, 
the general plans have not changed. except for some structural changes to reduce material costs and use 
longer lasting materials. The overhangs are to be delayed, due to funding restrictions. 

	

I. 	Notices for the Labor Day Bar B Que will be included in this month's water billing, and posted 
on the bulletin boards A second notice will go in all boxes in mid August. The menu has not been 
finalized: however, the general plan is to have salmon steaks, potato salad (commercial San 

	

) 4A 	 Francisco). corn on the cob, and tossed salad. We will be seeking donated deserts and other items 
for resident enjoyment while increasing potential income. 

	

-- 2. 	Again. I remind the Board that we need to review the recreation policies and procedures, 
particularly in regards to rental rates and policies. The comments in the above budget analysis - 

Jcate 	ainoreeffective,j 	yc , dositive budget results.  

	

C 3. 	We have received a pe4n, signed by numerous residents, to develop the District's parkland 
below the playground into a multi function platform capable of serving as a half court for 
basketball, volley ball- badminton, etc. To fund the improvement, it will be necessary to seek grant 

$i and have sPeci& raising e76v o 	Ca 

kk  ) 

F. Roads and easements. Work rn the easements slowed during July as most our of available labor went 
o vacation. We have completed the major tree removal (one tree remains to be cut) and we have cleared 
brush and debris from several overgrown paths. Work efforts will increase during the month of August, 
and the 1997-98 F. E. M. A. reports will be submitted prior to the September 30 closing date. 

	

VtV 	

This concludes the General Manger's report to the Board. 

2C€. 	r- L 
rt  
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MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year 	Is 
UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 	 100.00% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 	 Complete 

SUMMARY OF 
eItMu:IIiaLN.c.Iuin1. 	 ________ :::B.EGiNNfftG 	 MONTH OF JUNE1998 ACTUALS 

DESCRIPTION 	 BUDGET 	TOTALS 	BUDGET 	CASH 	BANKS 	FUNDS 	TOTAL 
1998 	AS. YEAR 	F? % OF 	PETTY 	C F & WCMA 	COUNTY 	06/30/98 

Beginning rental security deposit trust fund 	 $600 	$60000 	10000% 	NA 	1 	$1,367.871 	$1,367.87 
Beginning water security deposit trust fund 	 3,200 	 100.00% 	NA 	3,900.00 1 	3,900.00 
Beginning fire station trust fund 	 11,011 	NA 	0.00% 	$1 1 744 26 on 10/15198T-bill Maturity 	NA 
Beginning West Mann Emergency Services Fund 	 3,645 	364492 	10000% 	NA 	1,510.91 	1,510.91 
Beginning Recreation trust fund (Walkathon $440 Children $201.21) 	 641 	64127 	10000% 	NA 	80777 ___________ 	80777 
Beginning Water Operations Balance 	 7.590 	7,590.34 	100.00% 	NA 	3,711.59 	3,711.59 
Combined Cal Fed & Merrill Lynch Depositories unobligated balance 	 7,049 	8,53524 	121.08% 	NA 	53,815.19 	53,815.19 
Beginning Petty Cash on hand 	 27 	 99.19% 	(382.08) 	NA 	(382.08) 
CountyGeneralfundbalance 	 18134 	18't337 	10000% 	NA 	NA 	1432027 	1432027 
Combined beginning balance of all deposits 	 $513898 	$42,37238 	81 65% 	($382 08) 	$5940936 	$1432027 	73 34755 
General and Admin. Income 	 33.810 	$32,962.83 	97.49% 	3.09 	239.67 	286.76 	529.52 
General & Admin. Expenses 	 19,047 1 	11,974.84 	62.87%1 	44.19 	818.77 	285.00 	1,148.56 
G&A Income - Expenses 	 $14,763 	20,987.99 	142.17% 	($41.70) 	($579.10) 	$1.76 	(619.04) 
Water Income 	 56,600 	60,792.63 	107.41% 	0.00 	4,282.35 	0.00 	4,282.35 
Water Expenses 	 60,844 	63,731.70 	104.757. 	190.86 	2,909.26 	1,179.55 	4,279.67 
Water Income - Expenses 	 ($4,244) 	(2,939.07) 	NA 	($190.86) 	$1,373.09 	($1,179.55) 	2.68 
Recreational Income 	 26,450 	12,401.62 	46.89% 	110.69 	3,851.86 	0.00 	3,962.55 
Recreational Expenses 	 37,723 	14,740.41 	39.08% 	17.60 	554.80 	343.42 	915.82 
Recreational Income - Expenses 	 ($11,273) 	(2,338.79) 	NA 	$93.09 	$3,297.06 	($343.42) 	3,046.73 
Road & Easement Income 	 48,500 	54,967.08 	113.33% 	0.00 	580.32 	0.00 	580.32 
Road & Easement Expenses 	 57.560 	52,897.85 	91.90% 	12.64 	3,890.32 	1,560.95 	5,463.91 
R&E Income - Expenses 	 ($9,060) 	2,069.23 	NA 	($12.64) 	($3,310.00) 	($1,560.95) 	(4,883.59) 
Fire Income 	 16,997 	14,972.00 	88.09% 	0.00 	0.00 	0.00 1 	0.00 
Fire Expenses 	 161997 	17,174.40 	101.040/ 	0.00 	293.39 	0.00 	293.39 
Fire Income - Expenses 	 $0 	(2,202.40) 	NA 	$0.00 	($293.39) 	$0.00 	(293.39) 
Intra Fund Transfers (non-income) 	 $16,997 	13,780.58 	81.08% 	$550.00 	$578.97 	$0.00 	1,128.97 

General Funds budgeted combined balances = 	 $60,218 	$71,729.91 	119.12% 	f15.81 	$60,475.99 	$11,238.11 	$71,729.91 
 

Total General Fund lncome= 	 $182,357 	$176,096.16 	96.57% 	$113.78 	$8,954.20 	$286.76 	$9,354.74 
Total General Fund Expenses = 	 192,171 	160,519.21 	83.53% 	265.89 	8466.54 	3,368.92 	12,101.35 

General Fund Income - Expenses = 	 ($9,814) 	$15,576.95 	NA 	($152.11) 	$487.66 	($3,082.16) 	($2,746.61) 

COMBINED BALANCES OF ALL ACCOUNTS 
Total County Fund 29 Capital Improvement Funds 	 $29,000 1 	$69,967.21 1 	241.27%f 	NA 	I 	$69,967.21  I 	$69,967.21 
Total General County Fund 429 Account Funds 	 (12,003) 	32,182.68 	NA 	NA 	32,182.68 	32,182.68 
Total Funds in 1-Bills (Based on Maturity Value) 	 35,000 	15,000.00 	0.86% 	NA 	15,000.00 	15,000.00 
Petty Cash, Cash in Bank & Cash in County fund 428 	 25,218 1 	71,729.91 	284.44'/l 	15.81 1 	475.99 1 	11,238.11 1 	71,729.91 
TOTAL OF ALL FUNDS COMBINED 	 $77,215 1  $188,879.80  1 	244.62%1 	$15.81 1 	$75,475.99 1 $113,388.00 1 	$188,879.80 

/6r - 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 	 100.00% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

I 	CAPITAL IMPROVEMENT INVESTMENT FUND 	 I 
WATER CAPITAL IMPROVEMENTS EXPENSES 

I F- 	MONTH OF JUNE1998 ACTUALS 
EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 

I  BUDGET 
FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CF & WCMA 
BANKS 

COUNTY 
FUNDS 

06130/98 
TOTAL 

Insurance 2059 $300 $300.00 100.00% NA  $0.00 
County tax collection tees 2352 550 326.00 59.27% NA  0.00 
Administrative fees 2117 3,000 500.00 16.67% NA  0.00 
Water rights resolution 2713 30.000 10.88311 36.28% 3.70 101.76  105.48 
Water meter replacement 4160 3,500 4 	0.00 0.00% NA  0.00 
Project Improvements, high zone tank 4169UT 20.000 0.00 0.00% NA  0.00 

East Sunset to Pacific entertie 41695P 17,000 0.00 0.00% NA  0.00 
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $12,009.11 16.15% $3.70 $101.76 $0.00 $105.46 

INCOME 	 OBJECT 
DESCRIPTION 	 CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

F)' % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

06/30/98 
TOTAL 

Special Ass essmenttax 9001 $36,000 $31,148.44 86.52% NA  897.44 $897.44 

Lurch 
aneIncome(  See Fund 429Intrafundtransfer) 9031 MS 14,000 21,051.94 150.37% NA 1,230.79  1,230.79 

Interestearnings,capital improvements (County 429) 9203C1C 1,097 1,931.71 176.02% NA  0.00 
Interestearnings,general fund inv. (County 429) 9203GFC 1,300 1,598.03 122.93% NA  0.00 

TOTAL INCOME & INVE91MENTS = $52,397 $55,730.12 106.36% $0.00 $1,230.79 $897.44 $2,128.23 

SUMMARY COUNTY FUND tt  CAPITAL 

1997-98 
DESCRIPTION 	 BUDGET 

G ENERAL R AL INVESTMENTIW(OI*MIiIW4U: Mi. 

FIS. YEAR 
TOTALS 

FY%OFI 
BUDGET 

PETTY 
I 	CASH 

C F & WCMA 
_BANKS 

COUNTY 
FUNDS 

06/30/98 
TOTAL 

Opening Capital Fund Balance $28,313 $27_94423 98_34% Balanceon 05/31/98 6794444 $67_94444 
TotalCapitalFundIncome 52,397 51,062.61 97.45% 0.00 	1,230.79 897.44 2,128.23 
TotalCapitalFundexpenses 741350 12,009.11 16.15% 3.70 	101.76 0.00 105.48 
Intra fund transfers from General Inv. 429to Capital Imp. 429 Asrequired 3,069.48 NA NA   0.00 
Capitalfundbalance at month's end $6,360 69,967.21 1100.11% ($3.70) 	$1,129.03 $68,841.88 $69,967.21 

Opening Gen. Fund Investments in County Fund 429 = 
C ___$fl  

$23,581 i2498:  105.84% Balance on 05/31/98 1 	33,311.71 $33,311.71 
GeneralFundInvestmentTransferstoCountyfund429 1,300 17,494.61 1348.74%  101.76  101.76 
Interest earnings ongeneral funds in Fund 429 1.300 1,598.03 122.93% NA  0.00 
LessMoney transfers fromCountyFund 429toGeneralFund Asrequired 219.17 NA NA  0.00 
Less Intra fund transfers from General Inv. 429to Capital Imp. 429 As required 12,112.05  1,230.79 1,230.79 
GeneralFundInvestmentsinCountyFund 429 at month's end $24,881 31,718.60 1 	127.48%1 NA $101.76 $32,080.92 $32,182.68 

Total County Fund 429 balance at month's end = $31,241 	 Petty cash 	$12.11 	Combined Capital & General $102,149.89 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year is 
UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 	 100.00% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

I 	GENERAL & ADMINISTRATIVE EXPENSES - 	
- 

EXPENSE 	 OBJECT 	199798 	FIS. YEAR 	P1% OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF JUNE1998 ACTUALS 
PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

06/30/98 
TOTAL 

Conferences 2049 $600 $450.77 75.13% 22.39  $22.39 
Insurance 2059 647 647.00 100.00%  0.00 
ABCC Administrative fees 2117 6,500 6,000.00 9231%  500.00  500.00 
Miscellaneous expenses 2121 200 167.44 83.72%  0.00 
General Election Expense 2129 500 517.00 103.40% __________  0.00 
Postage 2130 100 86.40 86.40% 22.40  22.40 
Office Supplies 2133 150 257.48 171.65% _________  0.00 
Copier Maintenance 2137 600 661.58 110.26%  0.00 
County Fees 2352 7,000 21718 3.11% _______ ___ 0.00 
Mileage 2479 1.000 1,285.06 128.51%  87.68 ____  87.68 
Telephone 2534 1 250 131425 10E46%  231.09  231.09 
[Legal fees & expenses 2713 500 366.08 73.22% _____ __________ 285.00 285.00 

TOTAL ADMINISTRA11VE EXPENSES = $19,047 $11,974.84 62.87% $44.79 $818.77 I 	$285.00 $1148.56 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CF & WCMA 
BANKS 

COUNTY 
FUNDS 

06/30198 
TOTAL 

Property Tax Revenue 9001 $29,800 $29,664.77 99.55%  286.76 $286.76 
Bank Interest Income 9203B1 2,025 1,766.46 87.23%  239.67  239.67 
1-Bill Interest Income 9203TB 1,785 622.90 34.90%  0.00 
Inter Fund Transfers 9377 0 0.00 NA  0.00 
Copier Income 9772 200 717.15 358.58% 3.09 ___________ 3.09 

TOTAL ADMINISTRATIVE INCOME = $33,810 $32,771.28 96.93% $3.09 $239.57 $286.76 $529.52 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
	

Fiscal Year Is 

UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 
	

100.00% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

ROADS & EASEMENTS EXPENSES 	 I 

EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF JUNE1998 ACTUALS 
PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

06/30)98 
TOTAL 

Maintenance. Mgr. 1028 $4,500 $3,053.00 67.84%  720.00 $720.00 
Extra Hire 1073 5,500 5,424.00 98.62%  730.00 730.00 
FICA 1404 842 804.00 95.54%  110.95 110.95 
Wart Compensation. Insurance. 1701 660 465.85 70.58%  0.00 
Insurance 2059 794 794.00 100.00%  0.00 
Maintenance, repairs & construction 2077 36,664 33,357.00 91.23% 12.64 3,390.32 ____ 3,402,96 
ABCC Administrative fees 2117 8,500 9,000.00 105.88%  500.00 ____ 500.00 
Travel 2479 200 0.00 0.00% ____ 0.00 

TOTAL EASEMENT EXPENSES= $57,560 $52,897.85 91.90% $12.64 $3,890.32 $1,560.95 $5,463.91 

INCOME 

EXPENSE 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

06/30/98 
TOTAL 

Gen. & Vehicle Insurance 2059 3,772 $3,772.00 100.00%  $0.00 
LABCC Administrative fees 2117 2,475 2,700.00 109.09%  225.00  225,00 
Fire Station Fund 4048  0.00 NA  0.00 
W. Mann G. Exp. 4827 10,750 10,702.40 99.56% __________ 68.39  68.39 

TOTAL FIRE EXPENSES = $16,997 $17,174.40 101.04% $0.00 $293.39 $0.00 $293.39 

INCOME 	 OBJECT 1 1997-98 1 FIS. YEAR I FY % OFPETTY C F & WCMA COUNTY 	06/30/98 
DESCRIPTION 	 CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL 
W. Mann Grant i 	93771 $10,750 1 	$8.500.001 79.07% 1  $o.00j 
Fire Station T-Bill interest collected 	 I 9377TBFSI 575 1 	0.001  NA ___ 
Muir Beach Volunteer Fire Association Donations 9763 6,247 6,472.00 103.60%  0.00 

10FAL FIHE INCOME = 	1 $16,997 1 $14,972.00 1 88.09% 1 	$0.00 1 	$0.00 1 	$0.00 1 	$0.00 1 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year 	is 
UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 	 100.00% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

_ ______  
EXPENSE 	 OBJECT 	1997-98 	FIS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF JUNE1998 ACTUALS 
PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

06/30/98 
TOTAL 

Maintenance. Mgr. Wages 1028 $12,000 $13,502.79 112.52%  896.00 $896.00 
Extra Hire Wages 1073 2,000 2,304.00 115.20%  0.00 
RCA 1404 11071 11209.29 112.91%  68.55 68.55 
Benefits 1506 1,560 1560.00 100.00%  130.00 130.00 
Work. Compensation Insurance 1701 924 1229.43 133.06%  0.00 
Conferences/Training 2049 1.000 122.50 12.25%  0.00 
Annual Fee 1 	2058 500 1 	500.00 100.00%  500.00  500.00 
Gen. Insurance 

20'9 
1,869 1 	1,869.00 100.00% 1  0.00 

Repairs 2077 4,500 1 	169.22 3.76% 17.91 118.50  136.41 
Tests & chemicals 2115 1.000 711.22 71.12%  64.32  64.32 
ABCC Administrative & clerical fees 2117 19A00 19.80000 100.00%  1,650.00  1.65000 
Misc.. Exp.. 2121 1,200 886.62 73.89%  35.42 __________ 35.42 
Refunds 2122 600 0.00 0.00%  0.00 
Postage 2130 600 500.58 83.43% 32.00  32.00 
Office supplies 2133 450 457.89 10115% 140.95 (1940)  121.55 
Contract Repairs 2325 5,000 11,788.34 235.77%  __________ 0.00 
Travel 2479 11020 1,020.00 100.00%  85.00 85.00 
Telephone 2534 450 1 	467.69 1 103.93% 1 33.46  33.46 
Electricity 2535 4,500 4,382.95 97.40%  318.44  318.44 
Equipment 4093 400 1,250.18 312.54%  208.52  208.52 
Water Meters 4160 400 1 	0.00 1 	0.00% 1 1  __   0.00 

TOJAL WATER EXPENSES = $60,844 563,731.70 104.75% 5190.86 52,909.26 51,179.55 $4,279.67 

I 	 WATER INCOME  

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

C F & WCMAJ 
BANKS 

COUNTY 
FUNDS 

06/30/98 
I 	TOTAL 

Service Billing 9025 $56,000 $56,379.98 100.68%  5,347.35J  $5,347.35 
Late penalties & interest billed 9772 1,250 1,245.54 99.64%  72.76J 72.76 
Receipts Collected 9025 56000 59,855.63 106.89%  4,282.35 1 4,282.35 
Accounts Receivable 9025  $8,255.97 	ON CLOSE OF BUSINESS DAY 	06)30/98  
Security Deposits billed and collected 9025SD 600 900.00 1 150.00% 1  0.00 
Miscellaneous water income 9772 0 37.00 NA 1 0.00 

TOTAL WATER INCOME = $58,600 560,792.63 1 107.41% 1 	$0.00 $4,282.35 J 	50.00 $4,282.35 



MUIR BEACH COMMUNITY SERVICES DISTRICT 	 Fiscal Year 	Is 
UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 	 100.00% 

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES 
	

Complete 

RECREATIONAL EXPENSES 

EXPENSE 	 OBJECT 	1997-98 	PS. YEAR 	FY % OF 
DESCRIPTION 	 CODE 	BUDGET 	TOTALS 	BUDGET 

MONTH OF JUNE1998 ACTUALS 
PETTY 
CASH 

C F & WCMA 
BANKS 

COUNTY 
FUNDS 

06/30/98 
TOTAL 

Maintenance. Mgr. Wages 1028 $750 $50 6.67%  0.00 
Janitorial Wages 1073 1,677 1,741 .50 103.85%  129.00 129.00 
FICA 1404 473 389.30 82.25%  24.42 24.42 
Work. Compensation Insurance 1701 414 360.02 87.02%  0.00 
Basketball 2041BA 150 0.00 0.00%  0.00 
Bistro 2041 BI 2,760 2,286.68 82.85%  190.00 190.00 
Community Dinners I 	2041CD 1.000 0.00 0.00%  0.00 
Children's Programs 2041 CP 150 1 	0.00 0.00% 1  0.00 
Labor Day BBQ 2041 LD 500 1 	0.00 0.00% 	1  0.00 
Tai Chi 2041 IC 1,500 1 1,401.48 93.43% 	1 126.00 1 126.00 
Insurance 2059 1.129 1 	828.00 73.34010  0.00 
Repairs and maintenance 2077 350 1 	90.80 25.94%  4.80  4.80 
Ground Maintenance 2097 1,000 560.00 56.00%  0.00 
ABCC Administrative tees 2117 3,500 3,900.00 111.43%  325.00  325.00 
Publications 2119 300 0.00 0.00%  0.00 
Misc. Expenses 2121 150 427 2.85%  0.00 
Deposit Refunds 2122 600 695.00 115.83%  0.00 
Postage & Off. Sup. 2133 150 24.00 16.00% 17.60  17.60 
Refuse Removal 2259 645 434.40 67.35%  0.00 
Building Supplies 2366 500 238.65 47.73% 	1   0.00 

ROM 2534 525 568.04 108.20%  43.991  43.99 
Electricity & Butane Gas for Community Center 2535 900 1,055.38 117.26%  55.01  55.01 
CDBG Improvements 4045 16,000 0.00 0.00%  0.00 
Bldg. Improvements 4048 2,000 112.91 5.65%  0.00 
Equip. & Furnishings 4093 600 0.00 0.00%  0.00 
Playground Imp. 4243 0 0.00 NA  0.00 

TOTAL RECREA11ON EXPENSES= $37,723 $14,740.41 39.08% $17.60 $554.80 $34142 $915.82 

RECREATIONAL INCOME 

INCOME 
DESCRIPTION 

OBJECT 
CODE 

1997-98 
BUDGET 

FIS. YEAR 
TOTALS 

FY % OF 
BUDGET 

PETTY 
CASH 

CF & WCMA 
BANKS 

COUNTY 
FUNDS 

06P30/98 
TOTAL 

Child facility rentals 9248 $100 $0.00 0.00%  0.00 
Community Center. Rental 9255 1,600 6,650.00 415.63%  3,200.00  3,200.00 
Refundable Deposits 9255RD 1,500 2,365.05 157.67%  494.36  494.36 
Bistro 981161 1,700 1,352.07 79.63% 110.69  110.69 
Community Dinners 981 lCD 1,000 0.00 0.00%  0.00 
Children's programs 9811CP 250 181.50 72.60%  0.00 
Labor Day BBQ 9811 LD 1.000 0.00 0.00%  0.00 
Tai Chi 9811 TC 1.700 1.853.001 109.00% 1 157.50 1 157.50 
Res. Handbooks 9834 150 0.00 0.00%  0.00 
Walkathon trust fund 9800 1.200 0.00 0.00%  0.00 
Donations from MB Quilters 9801 3,500 0.00 0.00% __________ __________ 0.00 
Community Development Block Grant 9900 12,750 0.00 0.00% ____ ___________ ___________ 0.00 

TOTAL RECREATION INCOME = $26,450 $12,401.62 46.89% $110.69 $3,851.86 $0.00 $3,962.55 



OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

Board OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, JULY 1, 1998 

Directors present: 	President Shaffer, and Directors: Kamradt, Pinto, Rudnick and Schiffries. 

I. Call to order: President Shaffer called the meeting to order at 7:06 p. m. 

II. Review and consideration of the July 1, 1998 Agenda. There was a brief discussion of the Agenda, and 
Director Pinto moved to approve the Agenda as submitted. 

III. National Park Service: Mia Monroe informed the Board that she is now the acting supervisor of the Muir 
Woods division area. This was followed by a general discussion of the various improvement projects that 
the Park Service has in different stages of progress. The main topic was the Boardwalk and seasonal bridge 
access to the beach. The general consensus of the Board was to have a seasonal Boardwalk versus 
permanent structures. There is community reluctance to have two bridges and particularly a large permanent 
structure. 

This discussion continued to say that slope stabilization at the Pacific Way retaining wall slide 
could include N.P.S. land area if the District requests the need, with the same applicable to the Kaplan 
property slide area. Also, they are considering various conditions in the Pacific Way flooding problem, and 
the G. M. informed Jim Boche that the problem had been shown to a county engineer and the G. M. expects 
the county to contact the N.P.S. in this regard due to the dual jurisdiction. 

Mia then informed the Board that the hinds for a traffic study have been approved, and hopes that 
the community will ardently support the efforts with their input. 

This was followed by a Lengthy discussion of a letter sent to the Mann County from the N.P.S., 
under the signature of N.P.S. General Superintendent Brian O'Neill, requesting notification of new building 
permits and legalizing illegally-built addition to properties in Muir Beach, with a closing sentence stating 
"we are opposed to any new construction or legalizing of illegally-built additions to properties in the Muir 
Beach area that require additional water hookups". Several members of the Board expressed their strong 
objections to this letter and the duality of the N.P.S. on one hand showing and requesting mutual 
cooperation and on the other hand trying to endanger the property values of the community. This was 
followed by a lengthy discussion, with the Board indicating that they will exercise caution in their future 
dealings with the N.P.S., until such time as this serious conflict can be resolved. 

IV. Public Open Time: Kathy Sward reported that the Nature Conservancy is reluctant to consider the District 
as a viable entity for management of the Spindrift property. A brief discussion followed and it was decided 
that a letter should be written to the Conservancy outlining the advantaes of the district being involved. 
Director Schiffries will cooperate with Charlene to draft a letter for review by the G. M.. 

V. Water committee: Mr. Thai, a volunteer to serve on this committee, was in the audience and the Board 
decided to consider formation ol the committee for the annual review of the "Twenty Year Plan" priorities. 
The G. M. indicated that in addition to Mr. Thal, Gordon Bennett (unable to attend tonight) also 
volunteered to serve on the committee. A brief discussion followed, with Director Schiffries asking several 
questions as to Mr. ThaI's interest and qualifications. This was followed by a general discussion concerning 
the committee goals and Director Kamradt moved to gratefully accept Messrs Bennett and Thai as 
members, with Directors Kamradt and Pinto to represent the Board; seconded by Director Rudnick, ayes 
all. Also, a general discussion by the Board should further consider the committee activities and Board 
representation during the next Board meeting. 

VI. Bills to be Paid. There was a brief discussion of the Bills to be Paid report and Director Kamradt moved 
to approve the report as submitted including $11,326.68 in general fund expenditures, $1,401.49 in capital 
expenditures, and $593.35.00 ii, refunds of security deposits and purchase of special event insurance for 
a total of $13,321.52: seconded by Director Rudnick, ayes all. 

VII. Fire Department: Chief Moore reported that the District is to receive $8,600 in West Mann hinds for the 
next fiscal year. The Association has agreed to fund insurance for a new volunteer, Gram Groneman. The 
volunteers have participated in tour wildland burns as a part of their training and expect to participate in 
additional burns later this yea'. 

VIII. Watershed Committee: Direct .)r Schiffries reported that the most recent meeting of the committee had 
been informative in revealing the motivations of the attending members and that the next meeting will 
concentrate on developing committee priorities and the best methods for moving forward. President Shaffer 
and Director Schiffries will atte.id the next meeting. 
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IX. 	General Manager's Report: Due to the length of time spent on other matters, it was decided to defer 
several areas of the C. M's report to the next meeting. 

A. The May budget report was briefly considered with no particular comment. The C. M. confirmed 
that he had met with Di:ector Schiffries to consider a more simple monthly report form, but due 
to his current tight schedule it will at least next month before he can take the time to develop and 
implement an improved system. 

B. Consideration of the budget for fiscal year 1998-99. There is an error in the proposed budget 
involving transposed numbers. It was decided to table adoption consideration until the next 
meeting. Director Katnradt requested that Judith Yamamoto be involved in the budget committee 
review. 

C. A review of the C. M.'s primary projects and their priority. Director Schiffries presented the C. M. 
with an outline of suggested reporting methods and further consideration was tabled. 

D. Water rights activities, The G. M. introduced Mr. Bill Bazlen. registered hydrologist. Mr. Bazlen 
is a former member of the Kennedy Jenks & Associates professional firm. As an acquaintance of 
Director Pinto, lie expressed an interest in the elements of our hydrology and has been consulted, 
on a pro bono basis, for evaluation of the hydrology data collected so far. The G. M. recommends 
that the Board retain Mr. Bazlen, on a limited fee basis, for additional consultation. The G. M. 
indicated that Mr. Bazlen has been most helpful, but the G. M. does not feel it is fair to ask for 
continued and more iutmsive consultation on a pro bono basis. It was generally decided that a 
special meeting could be held on July 19 or 22 to further review this, if the fees involved exceed 
a $2,000 allotment. Further discussion set schedules of July 10 for the completion of the primary 
changes by the G. M., followed by July 20 for the draft report, providing this schedule fits with Mr. 
Bazlen's commitments. 

Director Kam radt requested that a closed session to consider the Water Rights issue, legal 
conditions, and nego1iaions be held prior to the regular scheduled meeting. It was decided to 
schedule this at 7:00 p.m. until approximately 7:30 p.m. prior to the next Board meeting. 

E. Water operational activities: There were no questions concerning the G. M.'s report on water 
operations. 

F. Recreation: The Board asked if they will get the final plans for review prior to the next meeting. 
Mr. Moore informed the Board that the plans were to remain as originally approved, with the 
exception that construction of the overhang will be delayed for future consideration. 

G. Roads and Easements: This consideration was deferred to the next meeting. 

X. 	Report on the Board's closed session for personnel reviews and consideration of the renewal of the 
contract with ABC Consultants. Inc. for services. This was deferred to the next meeting. 

XI. 	Draft Minutes: There was a brief discussion of the draft minutes for the April 29, 1998 meeting and it was 
decided that the third sentence in paragraph C. of Section X. should be eliminated. With this change, 
Director Rudnick moved to approve the minutes; seconded by Director Schiffries, ayes all. 

XII. 	Meeting date: Following a brief discussion the next regular meeting date was set for Wednesday, July 29, 
1998, to begin at approximately 7:30 p.m. following a closed session beginning at 7:00 pm. 

The meeting was adjourned at 11:15 p  m. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during their meeting on  

Steve Shaffer, Board President 	 Donovan Macfarlane, Secretary 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

SEPTEMBER 2,1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew 
Schiffries. 

I. Call the meeting to order: President Shaffer will call the meeting to order. 

II. Review and consideration of the September 2, 1998 Agenda. Agenda items may be deleted, postponed, 
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board 
and the public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board 

ke a decision, except as defined below under "Public Open Time". / 
UBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 

not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was postedfor a prior Board meeting, occurring not more than five (5) days 

; 	prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 

t 	for further consideration prior to the next scheduled meeting of the board. As a matter ofprocedure, the Board 

/1 i 24 may limit individual presentations to no more than five minutes. Individual presentations should involve non- 
6  4 	repetitive items, and non-repetitive supporting informatjot 	 - 

&,oc. - r 	tG/o4 efr 	e;;s'Y

AM 

	

PUBLICINPUT / 	 ")' 	i z por7W/>. 

Old business: The public may request further consideration, clarification, or nCiification of business items 
previouslyconsidered and acted upon by the Board. To do so, the public must refer to the specific minute item and 
date of the approved minutes 	 ...—r- 	C../ 	 / 

/l/yo  
New Business: The public may introduce items of new business, not included in the posted Agenda, that 

/ f(, K 	they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a 9lear understanding 

d offrProN problem considered vr4 
any and all items listed on the posted Agenda. This public comment is subject to the samejime 9n&_,çontent 
limitations outlined above. 	 2j(_ 	

•, 
 

IV. Bills to be paid. The Board will cons-ider payment approval of the billyeceived requesting payment during the 
July 1, 1998 through July 31, 1998 fiscal period. 

j 	
/Z#t"J? 

In addition to the foregoing public ii?1? the public has the right and will be invited to comment on 

V. Fire Association: Director Schiffries will report on the progress with the State Park Service and the Association 
agreement for water service.. 

VI. Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent 
watershed committsewhich wiU be followed by the selection of Boardjumbers to attend the next meetin4',i-' 

1

11 
VII. Fire Department, Emergency Disaster Co 	ttee: N report is an cipated from the Fife Chief. 

MW- —c-d-/tv 	 4tI-, 4tt'io *y 

VIII.  
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General Manager's report: The General Manager's ("GM") report reviews the following activities. Where 
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available 
to answer questions from the Board and interested members of the audience. 

A. 	The Budget report format and District fiscal operations. 

B. 	It is anticipated that Director Pinto will report on her review the G. M.'s schedule of activities 

C. 	Water operational and policy activities including: 

1. A discussion of the 'Initial Study". It is anticipated that consultant bill Bazlen will review the 
highlights of his section of the report. 4 

2. Setting the date for the 1' official meeting of the water committee to review he priorities for capital 
improvements in accord with the "Twenty Year Plan". 

D. 	Recreation and community center activities, including a general discus io of the possible funding shortfall 
for the new deck and efforts to raise additional funds. 12.4/ 

'Go 

E. 	Roads and Easement activities. The G. M. has been in contact with Mann county public works and the 
Sheriff's Department in an effort to resolve the hazardous parking problems on Pacific Way. He will report 
on the progress to date. 

IX. Review of the draft minutes for the July 29, 1998 Board meeting.  

X. Next meeting date: The next regular meeting date is Wednesday, September 30, 1998 unless an alternate date is 
scheduled by the Board. 

ADJOURNMENT OR CONTINUATION 

lt~Zr 

AV 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 07/01/98 THROUGH 07/31/98 

Page 1 of 2 
USE 

VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 
WATER CAPITAL IMPROVEMENT EXPENSES 

ADMINISTRATION EXPENSES, DIVISION CODE 9236 
SORMA 2059 1 General property & liability insurance 98-99 B 1 	353.00 
ABC Consultants 2117 Admin fes for July 98 B 500.00 
Office Max 2127 Copies of Initial Study & Brd. Info. 

E 
36.52 

AT&T 2534 707-648-1305 toll calls thru 6/22/98 B 53.12 
Pacific Bell 2534 Cell phone thru 7/06/98 B 116.56 
Pacific Bell 2534 415-388-7804 through 7/11/98 B 1 	28.49 

TOTAL G&A EXPENSES = 	$1,087.69  

ROADS & EASEMENT EXPENSES, DIVISION CODE 9237 
State Fund 1701 Workers Comp. Insurance 3rd quarter B 241.81 
SURMA 2059 General properly & liability insurance 98-99 B 433.00 
Jackson's 2077 Street sign repairs B 18.81 
ABC Consultants 2117 Admin fes for July 98 B 500.00 
Francisco Alcala F2077 FEMA payroll paid in July C 640.52 
Harvey Pearlman F2077 FEMA payroll paid in July C 378.93 
Home Depot F2077 Cement & form materials for steps B 131.73 
Jose Alcala I 	F2077 FEMA payroll paid in July C 392.92 
Marlin Bros. Supply 1 	F2077 3/4' rock for easements B 230.59 
Miguel Alcala F2077 FEMA payroll paid in July C 275.05 
Salvaldor Gonzales F2077 I FEMA payroll paid in July C 1 	344.48 
Tam Rentals F2077 I Log spliter rental B 1 	85.67 

TOTAL R&E EXPENSES = 	$3,673.51 

WATER DIVISION EXPENSES, DIVISION CODE 9238 
Harvey Pearlman 1028 Maintenance manager wages paid in July C 1,765.46 
Harvey Pearlman 1506 Medical benefit paid in July C 130.00 
State Fund 1701 Worker's Comp. Insurance 3rd quarter B 322.55 
SDRMA 2059 General property & liability insurance 98-99 B 1,019.00  
Goodman building Supply 2077 Miscellaneous pipe fittings B 54.47 
Pace Supply Corp. 2077 Miscellaneous pipe fittings B 587.46 
BreIje & Race Laboratories 2115 Alpha & Nitrate tests for water B 73.00 
Herb's Pool Service 2115 Chlorine supplies paid in July B 25.74 
Mann County Laboratories 2115 Water tests in July 98 B 30.00 
ABC Consultants 2117 Clerical fees for July 198 B 850.00 
ABC Consultants 2117 Admin fes for July 98 B 800.00 
U.S. Post Office 2130 Postage P 115.20 
Harvey Pearlman 2479 Travel allowance paid in July C 85.00 
Pacific Bell 2534 Well relay phone thru 7/07/98 B 33.49 
PG&E  2535 Well & lower tank electric thru 7/20/98 B 483.02 

FOTAL WATER EXPENSES = 	$6,374.39 
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NOTE: 
EXPENSES CONTINUED ON NEXT PAGE 

MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 07/01/98 THROUGH 07/31/98 

Page 2 of 2 
USE 

VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 
RECREATION EXPENSES, DIVISION CODE 9239 
Juana Gonzales 1073 Janitorial wages paid in July  138.86 
State Fund 1701 Workers Comp. Insurance 3rd quarter B 96.01 
SDRMA 2059 General property & liability insurance 98-99 B 451.00 
Goodman Building Supply 2077 Toilet repairs P 3.00 
Home Depot 2077 Toilet repairs B 33.59 
ABC Consultants 2117 Admin fes for July 98 B 325.00 
Shoreline Disposal 2259 Garbage disposal thru Sept. 1998 B 108.60 
Costco 2366 Building janitorial supplies P 37.40 
PG&E  2534 1 Community Center electric thru 7/20/98 B 199.09 
Pacific Bell 2534 Pay Phone thru 6/19/98 B 43.99 
McPahail 2535 1 Propane tank refilled in June, paid in July B 150.89 
Costco 2041 BI I Bistro supplies P 3.25 
Rachael Culp 2041 BI I Bistro wages paid in July C 231.45 

TOTAL RECREATION EXPENSES = 	$1,822.13 

FIRE DIVISION EXPENSES, DIVISION CODE 9240 
SORMA 2059 	lVehicle, property & liability insurance 98-991 B I3,124.00 
ABC Consultants 2117 	Admin fes for July 98 B 225.00 
Pacific Bell 1 	4827 	1 Fire station phone thru 6/25/98 1 	B 1 	16.52 

TOTAL FIRE EXPENSES = 	$3,365.52 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
Alish Schutz 1 R9255R lSecurity deposit refund 	 B 1 	500.00 
Ellen Mettler R9255R Security deposit refund 	 B 75.00 
Hillary Davis 	 - R9255R I Security deposit refund 	 B 75.00 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	$650.00 

	

TOTAL CAPITAL FUND EXPENSES = 	$1,664.00 
B = Paid thru Cal Fed & Merrill Lynch Banks 	 TOTAL GENERAL FUND EXPENSES = 	16,323.24 
C = Paid thru County depositories 	 TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	650.00 
P = Paid thru Petty Cash Funds 	 TOTAL OF ALL CHECKS ISSUED = $18,637.24 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the 	day of 	199_. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steven Shaffer, President 	 Donovan Macfarlane, General Manager 
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UNAUDITED BUDGET SUMMARY 
FOR THE MONTH OF JULY 1998 

Account 
Description 

07/01/98 
Opening 
Balance 

Income in 
July 

Intra Fund 
Transfers 

Expenses in 
July 

07/31/98 
Ending 
Balance 

Year to 
Date 

Change 
Merrill Lynch Account  

Deck fund trust  6,200.00  
FEMA trust 2,069.23  

Water deposit trust 3,800.00  
Recreationtrust  
Children's programs 367.77  

Walkathon 440.00  
Rental deposit trust 1,079.40 380.53  

General funds 44,366.03 1,455.26  
Account total = $52,122.43 $8,035.79 $0.00 $0.00 $60,158.22 $8,035.79 

Cal Fed Account  
Water operations 4,651.27 5,182.02  6,374.39 3,458.90 ($1,192.37) 
West Mann Trust 1,442.52 0.00  16.52 1,426.00 ($16.52) 

General funds 2,846.95 6,751.35  9,932.33 (334.03) ($3,180.98) 
Account total = $8,940.74 $11,933.37 $0.00 $16,323.24 $4,550.87 ($4,389.87) 

Petty Cash 'TiflT $127.67  $195.37 ($55.59) ($67.70) 

County fund 428 $11,238.11 $154.58 $0.00 $4,382.67 $7,010.02 ($4,228.09) 

-ounty Fund 429  
Capital Funds 69,967.21 2,097.20  1,664.00 $70,400.41 $433.20 

General Funds 32,186.38 370.55 344.52 0.00 $32,901.45 $715.07 
Fund 429 total = $102,153.59 $2,467.75 $344.52 $1,664.00 $103,301.86 $1,148.27 

Treasury Bills  
10/15/98 Fire Station 11,744.26  

10/15/98 General Funds 3,255.74  
Total treasury Bills = 1 	$15,000.00  $15,000.00 $0.00 

$189,466.98 =TOTAL OF ALL FUNDS COMBINED= $189,965.38 	$498.40 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON SEPTEMBER 2, 1998 

I. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

A. Budget: The Budget Report form is a temporary summary while development of a simplified 
report form is completed. However, the brief form used in conjunction with the Bills to be Paid 
report gives a complete picture of the District's fiscal condition and is be adequate for the Board's 
fiduciary responsibility. As may be seen in the summary, the District is in a sound financial status, 
with adequate reserve funds to operate until the l at tax revenues are received. 

B. Bills to be Paid: The Bills received in July are somewhat above the normal monthly amount; 
however, this is primarily due to the annual liability, property and vehicle insurance premium. It 
should be noted that this year's premium totals just $5,544 verus $8,210 in fiscal 1997-98 and that 
the liability coverage has improved from a 2.5 to a 10.5 million dollar maximum. It seems that the 
notice to S. D. R. M. A. that we were comparing prices was worthwhile. 

C. Operating Bank Account: Cal Fed Bank (formerly 1St  Nationwide Bank) has merged with 
Glendale Federal Savings and Loan. They have notified us of a reclassification of our account 
which increase the minimum required balance and initiates services costs for checks in excess of 
25 per month and deposit items in excess of 100 per month. This policy change makes them non 
competitive and I recommend closing the account. This will require us to use the county as a 
clearing depository for the monthly water receipts and possible payment of small bills, while 
transferring funds frequently to the interest earning Merrill Lynch account which is used for paying 
the more significant bills. 

II. 	Roads & Easements: Due to a shortage of labor and the higher priority of completing the "Initial Studs' 
there was minimal activity in road and easement repairs. However, we have made some progress in 
mitigating the signage and parking problems on the county area of Pacific Way. Supervisor Kinsey' s office 
has been active in having the public works department investigate the problem and the traffic fine increase 

f has been referred to Captain Mac Main (of the sheriffs department) for investigation. Last Thursday, I 
talked with Captain Mac MS and he indicated that the fine increase to $75 should be approved within 

V 	\si I 	thirty days and that the new signs will be installed as soon as possible thereafter. While this may miss the 
bulk of the current season, next season should be okay. .5,  

V I have had several discussions with F. E. M. A. and the completion of the D.S.R.'s's for last year's 
storm damages will be submitted around mid September. 

IlL 	Recreation: Your visual observations should indicate that the deck construction is progressing well. It 
currently appears that we are faced with a funding shortfall of at least $10,000 and possibly more. The 
Quilters have already instigated fund raising activities and it is my understanding that we have received 
commitments for several thousand dollars in donations. Hopefully there will be more information on this 
by the time of the meeting. One consideration is having a $100 per plate community dinner night, which 
could raise approximately $4,500. 

Due to higher priority items, there has been no further action on the suggestions for a multi purpose 
development of the lower community center property. Due to the funding needs for completion of the deck 
construction, I suggest that this new activity be delayed and considered in more detail by the ad hoc 
recreation committee. 
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IV. 	Water operations: Indications of a possible system water leak appeared during the last week of July and 
all efforts to locate a leak were unsuccessful. Mann Municipal Water District assisted us with their leak 
detection crew and equipment, inspecting several suspect areas and no leaks were indicated. As we 
continued to fall short in overcoming consumption, we called upon Forster Pump and Engineering to run 
a flow test on the well pump. The test indicated less than 25 gallons per minute and substandard motor 
amperage. Due to the low reservoir levels an emergency order was issued and the pump was replaced 
within 48 hours with a new 10 hp submersible pump. The new pumping rate is approximately 45 g.p.m., 
which is safely adequate to meet the District's needs under normal operating conditions. During this 
process, a water conservation notice was issued for a period of ten days to allow adequate time to restore 
the storage facilities to their normal fire levels. 

There is still some indication that we still have a leak somewhere in the system that amounts to 
approximately 5,000 gallons per day. Some of this is from the upper tank, and consultations with North 
Mann Water District officials experienced with redwood storage tanks indicate that the upper tank was 
improperly constructed, and caking to reduce leakage will most likely not be successful. Their suggestion 
is to have a liner installed (previous cost estimate of $15,000) or replace the tank. When Harvey returns 
from vacation, we will continue our search for a possible system leak, plus run a flow test on the rate of 
leakage from the upper tank. 

We have had more than the normal number of complaints concerning cloudy water. However, each 
time Harvey inspects the facility the problem seems to have mitigated itself. It is possible that some of the 
heavy construction that has been in progress in the Starbuck Drive area combined with recent earth tremors 
has caused precipitate deposits to break loose to become colloidal. There have been no unusual operational 
activities to cause the problem. 

A. Gross water billing for the June23 to July 23, 1998 billing period was $7484.10 including late 
penalties of $106.11 and interest charges of $4.83. In addition to water service charges, the 
consumption surcharges totaled $1,466.28. 

B. The table below tabulates the water production for the period June23 to July 23, 1998. 

Total volume of water measured through the master meter = 1,229,120 gallons 

Highest pumping day was on 7/12/98 and volume pumped = 54,510 gallons 

Lowest pumping day was on 6/24/98 and volume pumped = 28,770 gallons 

Total volume bified through service meters = 1,033,932 gallons 

Gross unaccounted for water loss = 195,188 gallons 

Estimated un-metered maintenance use = 15,000 gallons 

Net unaccounted for water loss (14.66%) 180,188 gallons 

Average daily customer consumption = 236 gallons 

Average service billing = $41.19 

V. 	The "Initial Study": Bill Bazlen has submitted the first draft of his hydrological analysis and it appears 
very positive. He will be present for the meeting and offer a verbal report. Due to his time commitments 
it has not been possible to incorporate his draft into the study in time for the Board meeting. This should 
be accomplished within a few days following the meeting. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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OFFICIAL MINUTES OF THE 
MUTR BEACH COMMUNITY SERVICES DISTRICT 

Board OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, JULY 29, 1998 

Directors present: 	President Shaffer, and Directors: Kamradt, Rudnick and Schiffries. Director Pinto was not 
present. 

1. 	Call to order: President Shaffer called the meeting to order at 7:00 p. m. and announced that the Board will 
temporarily move to the children's room for a closed session to consider retaining hydrologist Bill Bazien as 
a consultant for the hydrological analysis section of the "Initial Study". The closed session consumed 
approximately 25 minutes and Mr. Bazlen was retained for a fee not to exceed $2,000. Following the closed 
session, the Board moved to the main room and President Shaffer opened the regular meeting at 7:38 p.m. 

II. Review and consideration of the July 29, 1998 Agenda. There was a brief discussion of the Agenda, and 
it was noted that the representatives from the national park service (N.P.S.) had not returned. Director 
Kamradt moved to approve the Agenda, with  Item V. to be considered prior to public open time, and Item 
IX-D to be considered immediately following public open time in order to permit Consultant Bazlen to make 
a general report of his review of the District s "Initial Study"; seconded by Director Schiffries; ayes all. 

III. Bills to be Raid: The Bills to be paid were briefly discussed and Director Kamradt moved to approve the Bills 
to be Paid Report as submitted including $86.06 in Capital Fund expenditures; $11,620.38 in General Fund 
expenditures; and $312.18 in security deposit refunds; seconded by Director Rudnick; ayes all. 

IV. Report by consultant Bill Bazlen: Mr Bazlen reported that he has re vie wed the draft copy of the District's 
Initial Study  and the current draft revisions. He gave a basic overview of his findings in a gen

er
al presentation 

to the public in attendance, including representatives from the National Park Service, and summarized by 
commenting that his preliminary opimon is that the District's normal well operations have no effect and that 
extended emergency operations may have a very nnnimal effect on the water flow in Redwood Creek His 
report was followed by a general question and answer session with questions from Directors, the N.P.S. and 
members of the audience. 

Following Mr. Bazlen's presentation, the Board asked when the G. M. would be finished with his 
draft revisions and he answered that he would be through within four days after receiving Mr. Bazlen's final 
analysis. The G. M. mentioned a need to continue discussions with the National Park Service, in regard to 
their planned hydrological stuØy and suggested that Mr. Bazlen's attendance to a meeting with N.P.S. 
personnel would be advisable. The Boar 	and following a discussion of timing for completion of 
the report, a special meeting was scheduled for Wednesday, August 12, 1998 to discuss the draft study. 

V. Public Open Time: As the National Park Service was not listed as an Agenda item, Mia Monroe and Jim 
Boche requested time to relay several N.P.S. items. The G. M. noted that he had investigated the rumors 
which haifcaused the misunderstanding concermng the N.P.S. actions with the county and reported that these 
rumors were incorrect. No representative from the N.P.S. had attempted to have building permits reversed 
and the County would not consider such action in the event a request had been made. This seemed to resolve 
the differences and amiable relations were continued. 

Jim Bouchee reported that subsequent to the District's input indicating disfavor of a permanent bridge 
structure in lieu of a movable structure, for access to Muir Beach, has been seriously considered. Their 
decision is to go with the movable structure and a seasonal boardwalk to the new movable (seasonal bridge), 
along with repairs to the existing bridge 

Mia reported that the N.P.S. has some $20,000 for a traffic study and noted that the District will 
have ample opportunity for input. Mia indicated that the consultants will contact the G. M. when they are 
ready for District input. 

Jim Bouchee mentioned that he had been in contact with Ed McGowan from the Mann County public 
works and that they are having limited joint discussion concerning the resolution of the Pacific Way drainage 
problems. Regrettably, it may be necessary to consider temporary methods as the long term solution is a part 
of the Big Lagoon project. 

VI. Redwood Creek Watershed Committee: Director Schiffries reported that the most recent meeting had 
concentrated on establishiig priorities as to how the committee can best contribute to the welfare and 
enhancement of Redwood Creek The priorities will be further defined, developed and generally scheduled 
at the next meeting. 

VII. Water committee: Mr. Thal, was present; however, there was a misunderstanding about the 1st meeting of 
the committee, due to Director Pinto's vacation and no further discussion was entertained. 

VIII. Fire Department: Director Schiffries has not completed discussions concerning the Fire Associations 
agreement with the State Park in reference to the water service. 
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IX. 	General Manager's Report: President Shaffer asked if the Directors had any question concerning the C. 
M.'s report to the Board. 

A. 	There were no questions concerning the budget report. 

B. 	Consideration of the budget for fiscal year 1998-99. Following a brief discussion and Budget 
Committee member Judith Yamamoto' s support of the proposed budget, Director Kamradt moved 
to approve the proposed budget as revised and submitted tonight; seconded by Director Rudnick; 
ayes all. 

C. 	A review of the C. M.'s primary projects and their priority. It was noted that Director Pinto is to 
consider this next month. 

D. 	The "Initial Study" was previously discussed. 

E. 	Water operational activities: There were no questions concerning the G. M.'s report on water 
operations. 

F. 	Recreation: There was a brief discussion concerning the deck and Mike Moore indicated that 
construction would begin next week instead of September 1st. 

1. Kathy Sward reported that the
, 
	have advanced a total of $855 in permit and other 

expenses for the deck. She then delivered a check in the amount of $6,200 to the C. M. as 
a donation from the Qiilters, to the District, for deck construction expenses. Kathy and 
Judith Yamamoto also indicated that they were considering various fund-raising methods to 
cover possible funding shortfalls. 

2. Karla Andersdatter had previously written the Board in regard to the methodology used by 
the Art Faire in determining the eligibility of artists for display space in the Art Faire. Ms 
Andersdatter feels that the methodology does not favor local resident artists. Mrs Yamamoto 
informed the Board that eligibility is established by ajury of local and consulting artists well 
experienced in Art Faire activities. The first jury interviews were conducted today and a 
second jury interview for unfilled spaces is set for two weeks from today. 

This was followed by a general discussion with the Board confirming there general 
support of the Art Faire as an important community event. Some additional consideration 
will be offered when the ad hoc recreation committee reviews the policies and procedures 
for the community center activities. President Shaffer and Ann Browning will schedule 
committee meetings as soon as possible. 

3. The matter of developing the lower property of the community center into a multi purpose 
area was briefly discussed and then tabled br inclusion in the next meeting, providing the 
G. M. has had time to consult with the neighboring property owners 

G. 	Roads and Easements: This consideration was deferred to the next meeting. 

X. 	Draft Minutes: There was a brief discussion of the draft minutes for the July 1, 1998 meeting and Director 
Rudnick moved to approve the minutes as submitted; seconded by Director Kamradt, ayes all. 

XI. 	Meetiqg date: Following a brief discussion the next regular meeting date was set for Wednesday, September 
2, 1998 to begin at 7:00 p.m. 

The meeting was adjourned at 9:45 p  m. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during 
their meeting on  

Steven Shaffer, Board President 	 Donovan Macfarlane, Secretary 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

SEPTEMBER 30, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Steve Shaffer; Directors: Dthorah Kamradt, Erin Pinto, Peter Rudnick, and Matthew 
Schiffries. 4.4- .9 40"r: 4/er' cz'nx' /1 e4,47 

I. Call the meeting to order: President Shaffer will call the meeting to order and then turn the meeting over to 
incoming President Pinto. 7.d7 4(o9at 	 — -. 

II. Review and consideration of the September 30, 1998 Agenda. Agenda items may be deleted, postponed, 
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board 
and the public in attendance. However, no item can be added to the Agenda, for the5urpose of havig the Board 
make a decision, except as defined below under "Public Open Time". 	 .* 55 

III. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was postedfor a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
for further consideration prior to the next scheduled meeting of the board. As a inafter of procedure, the Board 
may limit individual presentations to no more than five minutes. mdi vidual presentations should involve non-
repetitive items, and non-repetitive supporting information. 

PUBLIC INP T 	 p 44 
.4vtc; ,,L nrw4 . 	t£ 

Id business: The public may request further consideration, clarification, or modification of businëi items 
previously considered and acted upon by the B ard. To do so the public must refer to the specific minute item and 
date 	yved minutes r 	- 	,, 4 

r 	 New Business: The public may introduce items of new business, not ir4i'ded in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a clear understanding 
of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. Public comments are subject to the same time and content 
limitations outlined above. 

IV. Bills to be paid. The Board will consider payment approval of the hills recgiv 	M estin payment during the 
August 1, 1998 through August 31, 1998 fiscal period. 	 75c _  

V. Fire Association: Director Schiffries will report on the pgress with the State Park Service and the Association 
agreement for water service. g.... no #.. ntes4.-t - 

VI. Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent 
watershed committ which will be followed bx the iection of Board wembers to att 
n,&z, c4-' AZ7f7-" —,y#>'e#;n: 	

çetig. 

No report i(a(nticipated from the Fire Chief. ergency Disaste VII. Fire Depar 4't— ,$.ic —C t4-flF : 
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VIII. General Manager's report: The General Manager's ("GM") report reviews the following activities. Where 
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available 
to answer questions from the Board and interested members of the audience. 

I. 	Administration: 

A. The Budget report format and District fiscal operations. 

B. Cal-Fed depository. 

C. It is anticipated that Director Pinto will report on her review the G. M.'s schedule of activities 
Nt'-- 

II. 	Fire: Administrative actiosg the Fire Department./f  

III. 	Areview of water service and fiscal operations. g- 

/ 	
IV. 	Recreation and community center activities including: 

A. The completion of the original deck replacement and efforts to raise funding to complete the 
ancillary activities. 

B. Board consideration of a request by Karla Andersdater to review the annual "Art Faire" policies 
applicable to local residents participation in the event. 

V. 	Roads and Easement activities including: 

A. Scheduling for Starbuck extension grading and compaction. 

B. Permission to negotiate small contracts for repairs to the 
-t 

Sunsetivay to "little beach" easements. 44 4C.94C J - 
C. Scheduling and po sible need for formal contract bidding for the Pacific Way repairs. 

IX 	Review of the draft minutes for the September 2, 1998 Board meeting.  

X. 	Next meeting date: The next regular meeting date is Wednesday, October 28, 1998 unless an alternate date is 
scheduled by the Board. 

ADJOURNMENT OR CONTINUATION 

9/ 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 08/01/98 THROUGH 08/31/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

ADMINISTRATION EXPENSES. DIVISION CODE 9236 
At&T 1 	2534 707-6481305 thru 7/22/98 B 1 	$54.51 
ABC Consultants 1 	2117 1 Administrative services August 1998 1 	B 1 	500.00 
ABC Consultants 1 	2479 ITravel July 1 thru July 31, 1998 B 127.36 

IUIALU&A tAI'tNSES= 	681.87 

ROADS & EASEMENT 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028 Maint Manager wages paid in August C $1,145.41 
Aran Collier 1073 Relief maint wages paid in August C 96.69 
Harvey Pearlman 1506 Health benefits paid in August C 150.00 
Herb's Pool Service 2115 Chlorine cchemical supplies B 34.32 
Mann County Laboratory 2115 Coliform tests 5/28/98 B 30.00 
ABC Consultants 2117 Clerical services .4098.4#ç B 850.00 
ABC Consultants 2117 Administrative services August 1998 B 800.00 
USPO 2130 Postage P 51.20 
Harvey Pearlman 2473 Travel allowance for August C 85.00 
Longs Drugs W2121 Stethescope for water leak detection P 9.96 

IVIAL WAItII tArtNsts= 	53,252.fl$ 

RECREATION EXPENSES. DIVISION CODE 9239 
Harvey Pearlman 1028 Maint. Mgr. wages paid in August C $94.73 
Juana Gonzales 1073 Janitorial wages paid in August C 193.78 
ABC Consultants 2117 Administrative services August 1998 B 325.00 
Pacific Bell 2534 Community Center pay phone thru 7/18/98 B 43.99 
Rachael Gulp 2041B1 Bistro wages paid in August C 183.01 
Jose Alcala 4045D Deck construction wages paid in August C 102.27 
Bell's Market 9041B1 Cream for Bistro P 1.00 
Costco 9041Bl Coffee supplies for Bistro P 38.45 

IVIAL HtUIItAIION tArtNStS= 

FIRE DIVISION EXPENSES. DIVISION CODE 9240 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
Justin Lapins R9822 iSecurity deposit refund $150.00 
Raiyo Markmanch R9822D Security deposit refund B 125.00 
Rebecca Weston R9822D Partial security deposit refund B 50.00 
Olivia Shinamoto W9025D Partial security deposit refund B 71.37 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	$396.37 

	

TOTAL CAPITAL FUND EXPENSES = 	$1,500.00 
B = Paid thru Cal Fed & Merrill Lynch Banks 	 TOTAL GENERAL FUND EXPENSES = 	6,147.85 
C = Paid thru County depositories 	 TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	396.37 
P = Paid thru Petty Cash Funds 	 TOTAL OF ALL CHECKS ISSUED = 	$8,446.59 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the ___________ day of 	199. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steven Shaffer, President 	 Donovan Macfarlane, General Manager 	 Page 3 of 11 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON SEPTEMBER 30,1998 

I. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

A. Budget report: There was an error in the July budget summary report and the District's 
gross equity was understated by $3,377.13. A corrected report is included in this packet for 
your records along with the summary report for the end of August 1998. 

The County audit is progressing and should be completed during the month of 
October. We have had volunteer assistance for inputting the data so the County's requested 
consolidated trial balance can be completed. 

The completion of the initial study, submission of the annual budget report to the 
State and submission of the D. S. R.'s will offer some free time to complete the consolidation 
of the County depositories into the Quick Books system used by the District. This will not 
be immediate, as some time may be necessary to prepare plans ad specifications for the Pacific 
Way repairs. However, this will be done as expediently as my time permits. 

B. The Cal Fed depository has been closed, and water receipts are being processed through the 
County depository as approved during the last meeting. So far there have been no problems 
with this change and the additional cash flow has provided for the additional payroll expenses 
applicable to the deck improvements. Internal transfers distribute the funds to the proper 
accounts and codes. 

II. 	FIRE: With the approval of the fire chief, the cellular phone service has been discontinued. The fire 
Chiefs opinion is that the phone had too many service problems in our sheltered area to be effective. 
In addition, the long distance service applicable to the fire station phone has been discontinued. 

My most recent contact with the county auditor, in regard to the West Mann Funds, is that 
they have not received the funds and cannot credit the funds to our account until they receive them. 

ifi. WATER: Subsequent to the September 2, 1998 meeting we have repaired two small leaks in water 
service lines (on the District side) and one substantial main line leak just above the intersection of 
Ahab and Seacape Drives. The major leak required replacement of a 6" gate valve and the T to the 
fire hydrant. Regrettably, during the course of excavation the leak was temporarily exacerbated as 
the backhoe searched for the main line which is 3± deeper than the normal requirement. During the 
repair process, we also replaced the single head fire hydrant with a two head hydrant. 

Leakage at the upper storage tank has been consistent and we are taking steps to approximate 
the rate of leakage. If the leakage is significant in volume, repairs may be indicated; however, as the 
repairs are estimated to be approximately $15,000 for tank liner, the leak must be significant to justify 
the repair expense. 

Complaints of cloudy water have subsided, with the exception of a brief period following the main 
line repairs. 
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A. Gross water billing for the July 23 through August 23, 1998 billing period was $6,126.14 plus 
late charges of $138.74 and interest charges of $5.19 for a total of $6,270.07. The 
consumption surcharges totaled $1,526.43. 

B. The table below tabulates the water production for the period July 23 to August 23, 1998. 

Total volume of water measured through the master meter = 1,305,400 gallons 

Highest pumping day was on 8/16/98 and volume pumped = (leak repairs) 57,890 gallons 

Lowest pumping day was on 8/09/98 and volume pumped = 30,750 gallons 

Total volume billed through service meters = 1,088,636 gallons 

Gross unaccounted for water loss = 216,764 gallons 

Estimated un-metered maintenance use = 15,000 gallons 

Net unaccounted for water loss (15.4%) 201,764 gallons 

Average daily customer consumption = 239 gallons 

Average service billing  

IV. RECREATION: The damaged ping pong table has been replace with a table donated by the 
Schoenfelds. The party responsible for the vandalism voluntarily came forth and apologized, along 
with paying $300 for restoration of the damages. The $300 will be placed in trust for recreational 
equipment needs. 

As may be observed, the new community center deck has been completed to the original 
replacement goals. Mike Moore, along with the assistance of Sutton Freebairn-Smith, Man Collier, 
Jose and Fancisco Alcala, the young Cassidy and volunteers Chris Lindholdt, Fred Thal and others 
that I may not have seen are to be complemented for their dedication and community spirit. Mike 
Moore, in particular set aside far more profitable activities and enjoyable endeavors to see this project 
through. We are particularly fortunate in avoiding a possible hazardous situation, as during the 
process of removing the old deck, it was determined that the old deck's physical condition was far 
more damaged than could be determined from normal observation. 

In addition, the Muir Beach Quilters have been tireless in their efforts to raise the additional 
funds needed for the ancillary improvements to complement the new deck. 

V. ROADS AND EASEMENTS: We have started the pre season maintenance of drainage facilities and 
it appears to be a timely move with the recent early light rainfall. There does seem to be a dichotomy 
in the prognosis for the coming rain season's magnitude. Forecasts range from a very dry to a very 
wet year. 

The scheduling of stabilization and grading of Starbuck extension and the west end of 
Charlotte's Way is mid October. Hopefully, our contract equipment operator will be available for an 
extended time period and we can complete the necessary roadway edge repairs on Sunset Way at the 
same time. 
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The D. S. R.'s for the F. E. M. A. 1998 storm damages are to be submitted on Tuesday, 
September 29, 1998 and during my meeting with the F. E. M. A. representatives I should learn the 
funding schedule and the prognosis for the success of the funding request. The D. S. R.'s as 
submitted request just over $100,000 for repairs. 

Work on Pacific Way is also scheduled to begin in late October, along with completing the 
easement repairs on the easements from Sunset Way to "little beach". It is my intent to seek contract 
assistance for some of this work, as it is doubtful that our available staff can do the work on a timely 
basis. The independent contract elements, for the easement work will be less than the requirements 
for a formal bidding procedure. Therefor, I request the Board's permission for authority to negotiate 
these small contracts. In so far as Pacific Way is concerned, if it is determined that the work cannot 
be accomplished by our staff and the available contract equipment operator, it will be necessary to 
prepare plans and specifications for a formal bidding procedure. Regrettably, this will delay the work 
for at least 60 days. However, that may coincide with the anticipated receipt of additional F. E. M. 
A. funds. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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UNAUDITED BUDGET SUMMARY 
FOR THE MONTH OF JULY 1998 

Account 
Description 

07/01/98 
Opening 
Balance 

Income in 
July 

Intra Fund 
Transfers 

Expenses in 
July 

07/31/98 
Ending 
Balance 

Year to 
Date 

Change 
Merrill Lynch Account  

Deck fund trust  6,200.00  $6,200.00 $6,200.00 
FEMA trust 2,069.23  $2,069.23 $0.00 

Water deposit trust 3,800.00  $3,800.00 $0.00 
Recreation trust  $0.00 $0.00 
Children's programs 367.77  $367.77 $0.00 

Walkathon 440.00  $440.00 $0.00 
Rental deposit trust 1 079.40 380.53 (462.18)  $1,459.93 $380.53 

General funds 44,366.03 1,455.26 462.18  $45,821.29 $1,455.26 
Account total = $52,122.43 $8,035.79 $0.00 $0.00 $60,158.22 $8,035.79 

Cal Fed Account  
Water operations 4651.27 6,828.85  4,278.80 7,201 .32 $2,550.05 
West Mann Trust 1,442.52 0.00 1 16.52 1,426.00 ($16.52) 

General funds 2,846.95 5,933.80 (1,889.00) 7,591 .07 (699.32) ($3,546.27) 
Account total = $8,940.74 $12,762.65 ($1889.00) $11,886.39 $7,928.00 ($1,012.74) 

Petty Cash $12.11 $127.67  $195.37 ($55.59) ($67.70) 

County fund 428 $11,238.11 $154.58 $0.00 $4,382.67 $7,010.02 ($4,228.09) 

County Fund 429  
Capital Funds 69,967.21 2,142.20 (299.52) 1,664.00 $70,445.41 $478.20 

General Funds 32,186.38 370.55 299.52 0.00 $32,856.45 $670.07 
Fund 429 total = $102,153.59 $2,512.75 $0.00 $1,664.00 $103,301.86 $1,148.27 

Treasury Bills  
10/15/98 Fire Station 11,744.26  

10/15/98 General Funds 3,255.74 _______ __________ 
Total treasury Bills = $15,000.00  $15,000.00 $0.00 

$189,466.98 =TOTAL OF ALL FUNDS COMBINED= $193,342.51 $3,875.53 
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UNAUDITED BUDGET SUMMARY 
FOR THE MONTH OF AUGUST 1998 

Account 
Description 

07/01/98 
Opening 
Balance 

07/31/98 
Ending 
Balance 

Income in 
August 

Intra Fund 
Transfers 

Expenses in 
August 

08/31/98 
Ending 
Balance 

Year to 
Date 

Change 
Merrill Lynch Account  

22.34 Deck fund trust  $6,200.00f (102.27)]  $6,222.34 $6,222.34 
FEMA trust 2,069.23 $2,069.23 7.46 1 	(500.00)1  $1,576.69 1 	($492.54) 

Water deposit trust 3,800.00 1 	$3,800.00 1 	13.69 1 	(200.00)1  $3,613.69 1 	($186.31) 
Recreation trust  

Children's programs 367.77 $367.77 	1.33  $369.10 $1.33 
Walkathon 440.00 $440.00 	1.59  $441.59 $1.59 

Rental deposit trust 1,079.40 $1,459.93 	 5.26 (425.00)  $1,040.19 ($39.21) 
General funds 44,366.03 $45,821.29 	165.09 1,227.27  $47,213.65 $2,847.62 

Account total = $52?122.43  $60,158.22 	$216.75 $0.00 	$0.00 $60,374.97 $8,252.54 

Cal Fed Account  
Water operations 	4,651.27 $7,201.31 	$7,652.84  $1,939.32 $12,914.83 $8,263.56 
West Mann Trust 	1,442.52 1,426.00  5.97 $1,420.03  

General funds 	2,846.95 (699.32) 	288.89 75.00 3,550.86 ($3,886.29)  
Account total = 	$8,940.74 $7,928.00 	$7,941.73 $75.00 $5,496.15 $10,448.57 $1,507.83 

• ____________• 
Petty Cash 	 $12.1 

______________ 

[ 	($55.59) 	128.19 
'q 	 ______________ 

 100.61 
I 

($28.01) 
flrt 	2>"° 

($40.121 

County fund 428 	 $11,238.11 $7,010.02 	4.81 5,000.00 	1,996.17 $10,018.66 ($1,219.45) . 
County Fund 429  

Capital Funds 69,967.21 $70,445.41  11.28  $70,456.69 $489.48 
General Funds 32,186.38 $32,856.45  (5,011.28)  $27,845.17 ($4,341.21) 

Fund 429 total = $102,153.59 $103,301.86 $0.00 ($5 ?000.0O) 	$0.00 $98,301.86 ($851.73) 

Treasury Bills  Interest earned  
T", 0 	 EMU,   

Unearned Interest $216.53 $150.23 $83.92  $83.92 ($132.61) 
Fire Station Reserve 11,565.21 11,617.08 51.87  11,668.95 $103.74 

General Funds 3,218.26 3,232.69 14.43  3,247.12 $28.86 
Total treasury Bills = $15,000.00 1 	$15,000.00 1  $15,000.00  

$189,466.98 $193,342.51 	= TOTAL OF ALL FUNDS COMBINED = 	$194,116.05 	$4,649.07 



OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, SEPTEMBER 2, 1998 

Directors present: 	President Shaffer, and Directors: Kamradt, Pinto, Rudnick and Schiffries. 

I. Call to order: President Shaffer called the meeting to order at 7:17 p. m. 

II. Review and consideration of the September 2, 1998 Agenda. There was a general discussion concerning 
the agenda and it was recommended that Taio Lipscom from Green Gulch Farms and Mia Monroe from the 
National Park Service are given time during the public open time frame, and that Agenda item VII—C-1 "Initial 
Study" be considered immediately following public open time, so as to accommodate consultant Bill Bazlen's 
report to the Board. Director Kamradt moved to approved the Agenda with the foregoing modifications; 
seconded by Director Pinto; ayes all. 

III. Public Open Time: Director Rudnick introduced Mr. T4 Lipscomb, manager of Green Gulch Farms and Mr. 
,,—Taieproceeded to review the potable water shortage problems that the farm is currently experiencing. Their 

4 	raw water source has normally been from natural springs; however, during this past season two of the springs 
rSC
'rkb have stopped flowing and a third spring's flow rate has declined to 1.5 g.p.m. which is inadequate to provide 

for their potable water needs. They have retained a hydrologist to assist them in theft search of a reasonable 
solution to meet their needs. Mr 	mentioned that his prime purpose tonight was to meet the members of 
the board and to continue the corØal  communications between the farm and the District. 

£ L -  
Mia Monroe, from N.P.S. reported that Jim oche 	obtained approval to rebuild the existing bridge 

crossing of Redwood Creek at the south side of the parking lot and that the seasonal foot bridge to the main 
beach should be installed for use next year. 

Mia then reported that N.P.S. has requested Pacific Gas and Electric Company (P. G. & E.) to improve 
the electrical service to Muir Woods. P. C. & B. has informed N.P.S. that in order to improve the electrical 
service lines it will be necessary to cut a stand of Eucalyptus trees on Frank Valley Road. This comment caused 
some concern from the audience and Karla Andersdatter ardently voiced her opinion that the public has not 
been properly notified. Following an active discussion, Ms Monroe indicated that she will obtain more 
information and keep Ms Andersdatter and the Board informed. Mia will learn about and inform Ms 
Andersdatter of the location of the trees subject to being cut. 

Mia also informed the board that discussions are continuing in regard to the horse stables, and that 
there is some progress in removing erma ivy. 

IV. Initial Study: Bill Bazlen, the CSD's consulting hydrologist reported to the Board that he has completed his 
compilation and final analysis of the District's data collected during various well operations. His analysis of 
the tests, combined with the soils tests and well log profiles indicates that the District's normal well operations 
have no effect on the water levels in Redwood Creek. Even during emergency operations, the continuous 
pumping to restore fire reserves has very minimal if any effect. He recommends that he and the C. M. consult 
withthe State Water Resources Control Board (S.W.R.C.B.), to discuss that the District is taking ground water 
and may not need to pursue the water rights issue. This was followed by a general discussion and the Board 
authorized the G. M. to seek a meeting with S.W.R.C.B., along with Mr. Bazlerv.4ththo Boord'@ permission 
so take the neecoory aetiona to roach a satisftetaty solution to the issue. 

V. Bills to be paid: The Bills to be paid were briefly discussed and Director Pinto moved to approve the Bills to 
be Paid Report as submitted including $1,664.00 in Capital Fund expenditures, $16,323.24 in General Fund 
expenditures, $650.00 in security deposit refunds and a total of $18,637.24, seconded by Director Rudnick, 
ayes all. 
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VI. Redwood Creek Watershed Committee: Director Schiffries reported that the previously scheduledcommittee 
meeting had been canceled and that he is unable to attend the next meeting. Director Pinto indicated that she 
will be able to attend the next meeting. The G. M. indicated that during the month of September he has several 
important legal deadlines requiring detailed information and that he will not be able to attend a possible 
September meeting. Mia Monroe mentioned that the committee will be getting information of the N.P.S. 's 
ongoing traffic study. 

VII. Fire Department: Chief Moore reported that the department has a new volunteer, Mr. Graham Groneman and 
that the department's inoperable radio has been repaired. Their next training exercise will be instructions in 
rope handling for cliff side rescues. 

VIII. General Manager's Report: President Shaffer asked if the Directors had any question concerning the G. M.'s 
report to the Board. 

A. Fiscal affairs: The G. M. briefly reviewed the modified budget report, explaining that this brief format 
combined with the Bills to be Paid Report is a complete review of the District's fiscal affairs. Director 
Schiffries indicated that he is not satisfied with this report and asked if the G. M. has reviewed the 
information transmitted by Mr. Schiffries. The G. M. indicated that he is in the process of 
incorporating all fiscal data into the Quick Books format, but that due to other more pressing items 
Us will not be completed and parallel tested until October or November. 

The G. M.'s report requested permission to close the Cal Fed depository. The bank has 
increased their fee structure and is no longer competitive. The G. M. indicated that the county 
depository can be used for clearing the numerous checks for water receipts, and funds can be 
transferred into the District's interest earning accounts as appropriate with cash flow requirements. 
Director Schiffries asked if the county transactions were adequate and timely. The G. M. responded 
that on limited basis the method will be satisfactory. 7$er £a/ CspCdflYSY< 

B. Director Pinto's review of the G. M.'s schedule of activities has not been completed and she 
indicated that she will give this report next month. 

C. Water operations: The G. M. indicated a potential problem in that an indicated possible resident 
water leak was referred to the home owner . Subsequently, the owner indicated that he has been on 
vacation and feels that he has been subjected to either theft or vandalism during his absence. The G. 
M. instructed Harvey to read the subject meter daily to see if the problem continues and has requested 
the owner's irrigation schedule so a comparison of irrigation consumption can be determined. As of 
Us time no further action has been taken. 

The G. M. reported that installation of a new well pump has been completed and the pumping 
rate has been restored too just over 40 g.p.m. versus the 23 g.p.m. produced by the replaced pump. 
Inspection of the replaced pump indicated that complete operational failure was eminent. Due to the 
severity of the declining water reserves, the G. M. had the pump replaced on an emergency basis, 
including overnight delivery of the pump and fittings. He complemented Forster Pump and Engineering 
for their timely assistance. 

There was a brief discussion for scheduling the first meeting of the ad-hoc water committee 
to review the capital improvement priorities. Director Pinto, chair of the committee indicated that she 
has not had adequate time, since her return from Brazil, to schedule a meeting. 
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D. Recreation: A brief discussion of the community center deck and the possible budget shortages was 
conducted. Work is progressing well, but there will not be adequate funds to complete the arbor and 
other ancillary changes desired, such as new sliding doors, new steps, etc. The G. M. noted that there 
were some additional costs to repair dryrot to the building's lower siding which had been discovered 
when removal of the old deck exposed the problem. Still, there should be adequate funds for the deck 
itself, as originally proposed in the community block grant submission and approval. 

The Muir Beach Quilters are considering various methods for raising additional funds so the 
arbor and other desired improvements can be completed. At this time they intend to circulate a letter 
for donations. They have received a commitment for a $1,000 donation from Ken Praszker and an 
anonymous donor to match additional donations up to $2,000. 

It was noted that Karla Andersdatter had requested information on the methodology of the 
annual Art Faire. The G. M. apologized that he had not included this on tonight's agenda and the 
Board instructed the G. M. to include this in next month's agenda. 

E. Roads and Easements: The G. M. reported that there has been some progress concerning the parking 
problem on Pacific Way. Supervisor' Kinsey' s office referred him to Captain Mac Main in the 
sheriff's office. The captain has inspected the area and made recommendations for an increase in the 
fine to $75. Also, the captain will assist in having the area policed, with parking violations issued on 
the weekends. The captain indicated that it will take 30 to 60 days to have the fine increased, with new 
signs installed. 	p j,,/,4 

Director Kamradt requested information on the scheduling of work on the Starbuck extension. 
The G. M. indicated that the earliest is late September, but most likely mid October. 

The G. M. indicated that he must dedicate considerable effort, during the next month, to 
complete the F. E. M. A. damage survey reports and submit them by the September 30 deadline. 

IX. Draft Minutes: There was a brief discussion of the draft minutes for the July 29, 1998 meeting and Director 
Rudnick moved to approve the minutes as submitted, seconded by Director Kamradt, ayes all, except Director 
Pinto abstained due to her absence from the meeting. 

X. Next meeting date: Following a brief discussion the next regular meeting date was set for Wednesday, 
September 29, 1998, to begin at 7:00 p.m. 

The meeting was adjourned at 9:48 p  m. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on 

Steven Shaffer, Board President 
	

Donovan Macfarlane, Secretary 
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AGENDA FOR THE MUIR REACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO RE HELD ON WEDNESDAY 

OCTOBER 28, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Erin P1 o D ectors: Deborah Kamradt, Peter Rudnick, Matthew Schiffries and Steve 
Shaffer. 	 t9d& /flo? 

1. 	Call the meeting to order: President Pinto will call the meeting to order. 2 
H. 	Review and consideration of the October 28,1998 Agenda. Agenda items may be deleted, postponed, continued, 

or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the 
public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a 
decision, except as defined below under "Public Open Time".44Z7i  

III. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was postedfor a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
forfrrther consideration prior to the next scheduled meeting of the board. As a matter ofprocedure, the Board 
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting information. 

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items 
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and 
date of the approved minutes 12'n' i3nc6er 

New Business: The public may introduce items of new business, not included in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a clear understanding 
of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted A enda. Public comments are ubject to the same time and Content 
limitations outlined above 	 /g~:s ;0 

AW 
IV. Bills to be paid. The Board will consider payment approval of the bills received requeçing payment during the 

Septemberl, 1998 through September 30, 1998 fiscal period. £4/ StL, &4C 

V. Fire Association: Director Schiffries will rep ton  with the State Park Service and the Association 
agreement for water service.  

VI. Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent 
watershed commjtt Board members to attend the next meeting..y-\ 

r/ 

Emeyncy Disaster 
Comteorepo 2 fro25freCMef. 

VII. nPar 	
s- -n 

C 	
Cj 
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ADJOURNMENT OR CONTINUATION 

let- - 

esD ,4n/A041 
VIII. Administration: President Pinto has suggested the need for a commumty handbook and this consideration will be 

open for discussion. 

IX. Roads and Easements: The Board will review the ongoing F. B. M. A. and general maintenance activities 
including a review of Pacific Way, Starbuck Drive extension; Charlotte's Way and Sunset Way. Drainage problems 
outside the control of the District will be reviewed. Parking problems on the County portion of Pacific Way and 
the parking problems on Sunset Way inhibiting emergency vehicle access will be discussed. 

X. Recreation: The Board will review the status of recreational activities, community center improvements, 
playground conditions. President Pinto has requested consideration of 	iiiirtlL..a.. and playground 
improvements. 4%ir— zC- 

XI. Water: The Board will review water operations and capital improvement considerations, including water rights. 

XII. General Manager's report: The General Manager will be available to answer questions on the status report for 
activities in progress. 	 . 	cc tro,-tAr 

I I/( Review of the draft minutes for the September 30, 1998 Board meeting. President Pinto has requested that the 
delivery of the draft mines to the BoqØ, be considered for an earlier time than the current scheduling. 

44vo', n,i4rc aq9 

Next meeting date: The next regular meeting date is Wednesday, November 25, 1998 (the thy before 
Thanksgiving). It has been suggested that the meeting date be changed to Wednesday, December 2, 1998 unless 
an alternate date is scheduled by the Board. 

D:\CSD\Agendas\09-02-98 	 Page 2 of 16 



MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 09/01/98 THROUGH 09/30/98 

Page 1 of 2 
USE 

VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

ADMINISTRATION EXPENSES. DIVISION CODE 9236 
Office Max 2049 Meeting packets and other copies B 20.57 
ABC Consultants 2117 Administratvie fee for September B 500.00 
Office Max 2133 Printer ink cartridges B 56.83 
ABC Consultants 2479 Travel August 1 through August 31, 1998 B 135.04 
AT&T 2534 707-648-1305 long distance thru 8/22/98 B 55.69 
Pacific Bell 2534 415-388-7804 thru 9/11/98 B 32.95 
Pacific Bell 2534 415-388-7804 thru 7/11/98 B 31.79 
Pacific Bell Mobile Services 2534 Cell phone thru 8/6/98 B 138.02 
Pacific Bell Mobile Services 2534 Cell phone thru 9/6/98 B 147.38 
Mann County 1 	9001 ITaxes rebated for cable TV settlement C 1,082.75 

TOTAL GSCA EXPENSES = 	$2,201.02 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
EMED 2077 1 Signs for Fire Hydrants I 	B 1 	186.31 
ABC Consultants 2117 Administratvie fee for September B 500.00 
ABC Consultants 2077F FEMA DSR preparation and meetings B 1,500.00 
Goodman Building Supply 2077F Small hardware for repairs B 11.98 
Robert Wurgaft 2077F FEMA wages paid in September C 344.48 
Ryan Redwood 2077F ITree & Chipper service in July B 1 	280.00 

TOTAL R&E EXPENSES = 	$2,822.77 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028 Maint. Manager wages paid in Septemner C 912.87 
Harvey Pearlman 1506 Medical benf its in September C 140.00 
Mann County Water Permit 2058 Annual permit fee C 1,500.00 
Herb's Pool Service 2115 Chlorine supplies B 25.74 
Mann County Health Laboratory 2115 Bachterial tests In august B 30.00 
ABC Consultants 2117 Clerical fee for September B 850.00 
ABC Consultants 2117 Administratvie fee for September B 800.00 
Harvey Pearlman 2121 Reimburse for small repair items B 50.51 
Home Depot 2121 MIsc, small repair fittings B 1 	44.34 
Mail Boxes Inc. 2130 UPS fee for chlorine pump shipping P 1 	10.60 
USPO 2130 Postage P 64.00 
Nabs 2133 2,000 envelopes & return envelopes B 338.90 
Office Depot 2133 Print toner, copies, misc. off. supplies B 321.75 
Office Max 2133 Copier paper, supplies P 63.43 
Office Max 2133 Invoice forms B 51.19 
Forster Pump & Engineering, Inc. 2325 Ahab/Seacape water leak repairs B 5,469.81 
J. L. Wingert 2325 Repair chlorine pump B 192.54 
Pacific Gas & Electric 2435 Well & lower tank electric thru 9/17/98 B 396.68 
Pacific Gas & Electric 2435 Well & lower tank electric thru 8/19/98 B 543.06 
Harvey Pearlman 2479 Travel allowance for September C 100.00 
Pacific Bell 2534 Relay phone thru 917/98 B 33.06 
Pacific Bell 2534 Relay phone thru 8/7/98 B 1 	33.35 

IUIALWAItMtAItNStb = 11,911.d3 

Page 3 of 16 



MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 7OJJ88  THROUGH 06 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

RECREATION EXPENSES, DIVISION CODE 9239 

Page 2 of 2 

FUND AMOUNT 

Juana Gonzales 1073 Janitorial wages paid in September C 1 	138.86 
Goodman Building Supply 2077 Misc. small Bldg. repair items P 1 	3.60 
Salvador Gonzales 2077 Floor polishing & maintenance, September C 75.36 
ABC Consultants 2117 Administratvie fee for September B 325.00 
Goodman Building Supply 2366 Misc. small building repair items B 12.27 
Martin Bros. Supply 2366 Toilet repairs P 4.61 
Pacific Bell 2534 Pay phone thru 9/19/98 B 43.84 
Pacific Bell 2534 Pay phone thru 8/19/98 B 43.84 
Pacific Gas & Electric 2535 Community Center electric thru 9/17/98 B 200.00 
Pacific Gas & Electric 2535 Community Center electric thru 8/19/98 B 205.39 
Bell's Market 2041 BI Bistro supplies P 3.00 
Save Mart -, 2041B1 Coffee filters P 1.06 
Emiko Wang 	 13 I g4iTC Tai Chi instruction for July, August & Sept. B 383.80 
Rachael Culp 441 BI Bistro wages paid in September C 193.78 
Nan Collier W045D Deck wages paid in September C 3,821.59 
Channel Lumber Co. 4045D Con heart redwood & timbers B 2,166.59 
Francisco Alcala 4045D Deck wages paid in September C 683.58 
Golden State Lumber 4045D Deck hardware items B 445.87 
Jose Alcala 4045D Deck wages paid in September C 317.57 
Michael Moore 4045D Deck wages paid in September C 1,991.53 
Mill Valley Lumber 4045D Pressure treated lumber for deck B 3,167.87 
Rafael Lumber 4045D I Deck hardware items B 93.29 
Shamrock Materials 4045D Concrete for deck footings B 1,459.14 
SuttonFreebairn -Smith 4045D Deck wages paid in September C 2,798.90 
Sutton Freebairn -Smith 4045D Reimburse for concrete pump & hardware B 319.00 

TOTAL RECREATION EXPENSES = $18,899.34 

FIRE DIVISION EXPENSES, DIVISION CODE 9240 
ABC Consultants 2117 1 Administratvie fee for September B 1 	225.00 
AT&T 4827 1 Fire Station long distance fee B 11.90 
GTE Wireless 4827 1 Final Cell phone billing B 110.84 
Pacific Bell 4827 1 Fire Station phone thru 8/25/98 B 18.71 
Pacific Bell 4827 1 Fire Station phone thru 7/25/98 B 1 	16.64 

TOTAL FIRE EXPENSES = 	$383.09 

	

TOTAL CAPITAL FUND EXPENSES = 	$4,089.00 
B = Paid thru Cal Fed & Merrill Lynch Banks 	 TOTAL GENERAL FUND EXPENSES = 	36,278.05 
C = Paid thru County depositories 	 TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	0.00 
P = Paid thru Petty Cash Funds 	 TOTAL OF ALL CHECKS ISSUED = $40,367.05 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the _ 	day of 
	

199 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Erin Pinto, President 	 Donovan Macfarlane, General Manager 
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GENERAL MANAGER'S STATUS REPORT 
FOR OCTOBER 28, 1998 BOARD MEETING 

Initial Finish 
Activity Date Date Comments 

Follow up with D.W.R. The G. M. will offer a verbal update 

F. E. M. A. 1998 storm funding 9/30/98 11/15/98 D. S. R.'s have been approved by F. 
F. M. A. staff and are in process for 
final review and funding. Written 
confirmation pending. 

Roads & Easement repairs Equipment and operators has been 
Starbuck extension 10/27/98 10/29/98 scheduled, residents notified. 

West end of Charlotte's Way 10/29/98 10/29/98 Scheduled, residents notified 

Charlotte's Way erosion 11/02/98 11/5/98 Equipment had been scheduled 
earlier. Big 4 sold equipment and 
alternative equipment is being sought. 

Upper Pacific Way 10/21/98 Beginning work for retaining wall 
drainage has been completed. A lack 
of water control valves necessitates 
alternative measures for completion 
of water line replacement and final 
drainage installation. 

Pacific Way repairs below the Completion of water line replacement 
retaining wall, is in planning stage. Earliest 

scheduling is some time in Nov. 

Sunset Way road repairs 11/02/98 11/09/98 Equipment is being arranged for and 
should be on schedule. 

CalTrans Shoreline drainage 7/98 11/15/98 Currently in progress by CalTrans 

Highway One drainage 7/98 Several calls to both CalTrans and to 
Mann County have not been 
responded to. Discuss at meeting. 

County Pacific Way drainage 7/98 Proposed interim corrective steps 
received from N.P.S. No info from 
County. Public Works has not 
responded to my calls. 

Pacific Way parking 7/98 Recent calls to Captain Mc Main have 
not been answered. 

Roads & Easements Policies & 7/01/98 Draft for Some standards have been drafted 
Procedures Jan. mtg. and the draft report should be on time 
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County Audit 5/98 11/98 All consolidated data has been given 
to County and their review should be 
completed for the November meeting. 

Long Term R&E capital improvement ? 9 Wait for draft Policies and Procedures 
plans to be adopted. Planning prior to this 

is wasted effort. 

Water capital improvements 7/98 Waiting for recommendations from 
the water committee. 

Water Operations and Procedures 12/01/98 2/01/98 This is in process, but is delayed 
Manual update. waiting on D.W.R. factors that can 

substantially change requirements. 

Recreation Policies and Procedures 7/98 Waiting for recommendations from 
Manual the ad hoc committee. 

Budget report format 7/98 10/28/98 The format in the meeting packet is 
the standard report available from 
QuickBooks and is accepted by the 
County for theft standards. 

Residential Handbook - 10/28/98 ? Waiting for Board clarification 

Halloween plans 10/28/98 Waiting for Board clarification 

Pacific Way Investigation 10/28/98 Waiting for Board clarification 

Sunset Way speed bump painting 10/24/98 10/28/98 Harvey has been instructed to do this 

Playground improvements 10/28/98 Waiting for Board consideration 

Kn/er 
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MBCSD FISCAL 1998-99 

10122198 	 Monthly Income & Expense Report 
For September 1998 

Sep '98 

Income 
A9001, Tax Revenues -1,072.20 
A9377, interest income 259.89 
A9772, Copier income 24.00 
H9031, Water Surcharge Income 

H9031, Consumption Surcharge 1,675.30 
H9031, Water Surcharge Income - Other 30.00 

Total H9031, Water Surcharge income 1,705.30 

119377, interest Earnings 
H9371C, Cap. imp. Interest 753.75 
119377G, Gen. Inv. interest 329.00 

Total H9377, Interest Earnings 1,082.75 

R9801, Donations received 
R980110eck donations 7,.00 

Total R9801, Donations received 7fl0 

R9811, Rec. Programs income. 
R981181, Bistro Income 145.45 
R98IITC, Tai Chi Income 303.75 

Total R9811, Pee. Programs income. 449.20 

W9025, Water Service income 6,820.23 

Total income 16279.17 

Expense 
A2111, Administrative Fees E00.00 
A2479, Travel Expenses 135.04 
A2534, Telephone/Communications 322.88 
E2077, Road & Easement Repairs 

E2077FEMA, 1996-97 Storms 2,129.84 

Total E2017. Road & Easement Repairs 2,129.84 

E2111, Administrative Fees 500.00 
F2117, Administrative Fees 225.00 
F4827, W. Mafin Fund Expenses 1393B  
112713. Project improvements 403 
R1073, Janitorial wages 1.88 
R2041, Rec. Program Expenses 

R2041B1, Bistro Expenses 211.91 
R2041TC, Tai Chi Expenses 257.60 

Total R2041, Rec. Program Expenses 489.71 

R2071, Routine Repairs 15.87 
R2096, Building Maintenance 7000 
R2117, Administrative Expenses 32503 
R2366, Building Supplies 4.61 
P2534, Pay Telephone Expense 43.84 
R2535, Energy Expenses 

R2535E, Electrical Expenses 205.39  

Total R2635, Energy Expenses 205.39 

R4045, Community Block Grant Ex 
R4045D, Com. Ch. Deck wages 9613.16 
R4041, Community Block Grant Ex - Other 7.651.76 

Total R4045, Community Block Grant Ex 17,264.92 

W1028, Maint. Mgr. Wages 912.86 
W1506, Medical benefits 140.00 
W2058, Annual Permit Fee 1,500.00 
W2116, Chemicals i Testing 1,705.74 
W2121, Miscellaneous Expenses 281.16 
W2130, Ppstage & Shipping 106.60 
W2133, Office Supplies 601.48 
W2325, Contract Services 4,592.54 
W2479, Travel allowance 100.00 
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Net Income 

Total Expense 

W2534, Telephone Relay Expense 
W2635, Electrical Service 

33.35 
543.06 

33,211.15 

-16,931.98 

MBCSD FISCAL 1998-99 

10122198 	 Monthly Income & Expense Report 
For September 1998 

Sep '98 
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MBCSD FISCAL 1998-99 

iotasms Year to Date Income & Expense Report 
July 1 through September 30, 1998 

Jul- Sep '98 

Income 
A9001, Tax Revenues -917.62 
A9203, interest earned 753.84 
A9772, Copier income 65.50 
F9763, Fire Assoc. Donations 5,824.00 
1-19031, Water Surcharge income 

H9031, Consumption Surcharge 4,668.01 
H9031, Water Surcharge Income - Other 135.00 

Total H9031, Water Surcharge income 4,803.01 

H9377, Interest Earnings 
H9377C, Cap. imp. interest 1531.47 
H9377G, Gen. Inv. interest 699.55 

Total H9377, Interest Earnings 2,231.02 

R9255, CC Rental income 1185.00 
R9801, Donations received 

R9801 Deck donations 7,000.00 
P9801, Donations received - Other 6,200.00 

Total P9801, Donations received 13,200.00 

P9811, Rec. Programs Income. 
R981113I, Bistro income 333.31 
R9811TC, Tat Chi income 479.75 
P9811, Rec. Programs income. - Other 55.00 

Total R9811, Rec. Programs Income. 868.06 

W9025, Water Service income 20,495.61 
W9772, Miscellaneous income 50.00 

Total income 48,558.42 

Expense 
*2059, P & L insurance 353.00 
A2117, Administrative Fees 1,500.00 
*2137, Copier Maint. Expenses 30.02 
A2479, Travel Expenses 403.52 
*2534, Telephone/Communications 575.56 
*9001, General Tax income -4.81 
E1028, Maint. Mgr. wages 2.45 
E1701, Works. Comp. Insurance 241.81 
E2059, P & L insurance 433.00 
E2077, Road & Easement Repairs 

E2077FEMA, 1996-97 Storms 5,175.33 
E2077, Road & Easement Repairs - Other 1881 

Total E2077, Road & Easement Repairs 5,194.14 

E2117, Administrative Fees 1,500.00 
F2059, P & L insurance 3,124.00 
P2117, Administrative Fees 675.00 
F4827, W. Mann Fund Expenses 161.87 
H2059, P & L insurance 164.00 
H2713, Project Improvements 

H2713WR, Water Right Resolution 3,006.50 
H2713, Project improvements - Other 4.00 

Total H2713, Project improvements 3,010.50 

P1028, Malnt. Mgr. Wages 94.73 
P1013, Janitorial wages 416.60 
P1701, Work Comp Insurance 96.01 
P2041, nec. Program Expenses 

R2041 BI, Bistro Expanses 669.06 
R2041TC, Tai Chi Expenses 257.80 

Total R2041, Rec. Program Expenses 926.86 

P2059, p & L insurance 451.00 
R2077, Routine Repairs 18.87 
R2096, Building Maintenance 70.00 
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10/25)98 

MBCSD FISCAL 1998-99 
Year to Date Income & Expense Report 

July 1 through September 30, 1998 

.Jui- Sep '98 

R2117, Administrative Expenses 	 97500 
R2259, Refuse Removal 	 10860 
R2366, Building Supplies 	 42.01 
R2534, Pay Telephone Expense 	 131.82 
R2535, Energy Expenses 

R2535E, Electrical Expenses 	 555.37 

Total R2535, Energy Expenses 	 555.37 

R4045, Community Block Grant Ex 
R40451), Corn. Ctr. Deck wages 9715.43 
R4045, Community Block Grant Ex - Other 7,651.76 

Total R4045, Community Block Grant Ex 17,367.19 

W1028, MaIM. Mgr. Wages 3,796.17 
W1073, Extra Hire Wages 90.00 
W1506, Medical benefits 420.00 
W1701, Work. Comp.lnsurance -1,285.58 
W2058, Annual Permit Fee 1500.00 
W2059, P & L Insurance 1,019.00 
W2077, Routine Repairs 587.46 
W2115, Chemicals I Testing 1,898.80 
W2117, Adminsitrative Fees 3,300.00 
W2121, Miscellaneous Expenses 345.69 
W2130, Ppstage & Shipping 273.00 
W2133, Office Supplies 801.46 
W2325, Contract Services 4,592.54 
W2479, Travel allowance 270.00 
W2534, Telephone Relay Expense 66.81 
W2535, Electrical Service 1026.08 

Total Expense 	 57,319.57 

Net income 	 4,761.15 

Page 10 of 16 



Muir Beach Community Services District 
10/25/95 	 Balance Sheet for Fiscal 1998-99 

July 1 through September 30, 1998 

Sep 30, '98 

ASSETS 
Current Assets 

Checking/Savings 
Cal Fed Bank Acc.# 008-4061686 

Customer Water Deposit Trust 3,700.00 
Rental Deposit Trust 339.41 
Cal Fed Bank Acc.# 008-4081686 - Other -4,039.41 

Total Cal Fed Bank Acc.# 0084081686 0.00 

Fund 428, County General Fund 2,659.35 
Fund 429, County investment Fun 

Capital Improvements 71498.68 
General Investments 27,885.93 

Total Fund 429, County Investment Fun 99,384.61 

Merrill Lynch WCMA 
Quitters Donations 10,600.00 
Merrill Lynch WCMA - Other 47,122.52 

Total Merrill Lynch WCMA 57,722.52 

Petty Cash Fund -82.93 
Treasury Bill Investment Funds 

Fire Station 10,984.83 
Investments 23,764.64 
Treasury Bill Investment Funds - Other -20,000.00 

Total Treasury Bill Investment Funds 14,749.47 

Total Checking/Savings 174,433.02 

Accounts Receivable 
Receivables 10,558.37 

Total Accounts Receivable 10,558.37 

Other Current Assets 
Undeposited Funds 230.84 

Total Other Current Assets 230.84 

Total Current Assets 185,222.23 

TOTAL ASSETS 18523 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 339.41 
W9025RD, Security deposits 3,600.00 

Total Other Current Liabilities 3,939.41 

Total Current Liabilities 	 3,939.41 

Total Liabilities 	 3,939.41 

Equity 
Opening Bell Equity 	 192,906.78 
Retained Earnings 	 -2,862.81 
Not Income 	 -8,761.15 

Total Equity 	 181,282.82 

TOTAL LIABILITIES & EQUITY 
	

185,222.23 
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10/25/98 

Muir Beach Community Services District 

Trial Balance for Fiscal 1998-99 
July 1 through September 30, 1998 

Sep 30, '98 

Debit Credit 

Cal Fed Bank Acc.# 0084081686 4,039.41 
Cal Fed Bank Acc.# 0064081666:Customer Water Deposit Trust 3,700.00 
Cal Fed Bank Acc.# 0084081686:FIre Station Reserve 0.00 
Cal Fed Bank Acc.# 008-4061686:Rentai Deposit Trust 339.41 
Fund 428, County General Fund 2,659.35 
Fund 429, County investment Fun:Capitai improvements 71,498.68 
Fund 429, County investment Fun:Generai investments 27,885.93 
Merrill Lynch WCMA 47,122.52 
Merrill Lynch WCMA:Ouiiters Donations 10,600.00 
Petty Cash Fund 82.93 
Treasury Bill investment Funds 20,000.00 
Treasury Bill investment Funds:FlreStatlon 10,984.83 
Treasury Bill investment Funds:inveshnents 23,764.64 
Receivables 10,558.37 
Undeposited Funds 230.84 
Payabies 0.00 
R9255R, Refundable deposits 339.41 
W9025RD, Security deposits 3,600.00 
Opening Bal Equity 192,906.78 
Retained Earnings 2,862.81 
Aged, Tax Revenues 917.62 
A9203, interest earned 753.84 
A9772, Copier income 65.60 
F9763, Are Assoc. Donations 5,824.00 
H9031, Water Surcharge income 135.00 
H9031, Water Surcharge income:H9031, Consumption Surcharge 4,668.01 
H9377, interest Earnings:H9377C, Cap. imp. interest 1,531.47 
H9377, interest Earnings:H9377G, Gen. in, interest 699.55 
R9255, CC Rental income 1,185.00 
R9801, Donations received 6,200.00 
R9801, Donations recelved:R980113eck donations 7,000.00 
R9811, Rec. Programs income. 55.00 
R9811, Rec. Programs income.:R981 181. Bistro income 333.31 
R9811, Rec. Programs income.:R98IITC, Tal Chi income 479.75 
W9025, Water Service income 20,495.61 
W9772, Miscellaneous income 50.00 
A2059, P & L insurance 353.00 
A2117, Administrative Fees 1500.00 
A2137, Copier Maint. Expenses 30.02 
A2479, Travel Expenses 403.52 
A2534, Telephone/Communications 575.56 
A9001, General Tax income 4.81 
E1028, Maint Mgr. wages 2.45 
E1701, Works. Comp. insurance 241.81 
E2059, P & L insurance 433.00 
E2077, Road & Easement Repairs 18,81 
E2077, Road & Easement Repairs:E2077FEMA, 1999-97 Storms 5,175.33 
E2117, Administrative Fees 1,500.00 
F2059, P & L insurance 3,124.00 
F2117, Administrative Fees 675.00 
F4827, W. Mann Fund Expenses 161.87 
H2059, P & L insurance 164.00 
H2713, Project improvements 4.00 
H2713, Project lmprovements:H2713WR, Water Right Resolution 3,006.50 
R1028, Malnt. Mgr. Wages 94.73 
R1073, Janitorial wages 416.60 
R1101, Work Comp insurance 96.01 
R2041, Rec. Program Expenses:R2041 Bi, Bistro Expenses 669.06 
R2041, Rec. Program Expenses:R2041TC, Tai Chi Expenses 257.80 
R2059, P & L insurance 451.00 
R2077, Routine Repairs 18.87 
R2096, Building Maintenance 70.00 
R2117, Administrative Expenses 975.00 
R2259, Refuse Removal 108.60 
R2366, Building Supplies 42.01 
R2534, Pay Telephone Expense 131.82 
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10/25/98 

Muir Beach Community Services District 

Trial Balance for Fiscal 1998-99 
July 1 through September 30, 1998 

Sep 30,18 

Debit 	 Credit 

R2535, Energy Expenses:R2535E, Electrical Expenses 555.37 
R4045, Community Block Grant Ex 7,651.76 
R4045, Community Block Grant Ex:R4045D, Corn. Ctr. Deck wages 9,715.43 
W1028, Maint. Mgr. Wages 3,796.17 
W1073, Extra Hire Wages 90.00 
W1506, Medical benefits 420.00 
Wi101, Work Comp.lnsurance 1285.58 
W2058, Annual Permit Fee 1500.00 
W2059, P & L insurance 1019.00 
W2077, Routine Repairs 587.46 
W21 15, Chemicals I Tesltng 1,898.80 
W2117, Adminsitrative Fees 3,300.00 
W2121, Miscellaneous Expenses 345.69 
W2130, Ppstage & Shipping 273.00 
W2133, Office Supplies 801.48 
W2325, Contract Services 4,592.54 
W2479, Travel allowance 270.00 
W2534, Telephone Relay Expense 66.81 
W2535, Electrical Service 1026.08 

TOTAL 271,734.96 	211,734.96 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, SEPTEMBER 30, 1998 

Directors present: 	President Shaffer, and Directors: Kainradt, Pinto, and Schiffries. Director Rudnick arrived 
approximately 10 minutes after the meeting was called to order. 

I. Call to order: President Shaffer called the meeting to order at 7:07 p. m. and turned the chair over to incoming 
President Pinto. 

II. Review and consideration of the September 30, 1998 Agenda. There was a lengthy discussion of the 
Agenda, with Karla Andersdatter requesting that her discussion of the Art Faire be delayed to a future Board 
meeting and that she be given time to discuss the National Park Services policies in regard to non native trees 
and their intent to remove numerous trees. Following the discussion, Director Kamradt moved to amend the 
Agenda by rescheduling the Art Faire discussion to the February 1999 meeting and have Ms Andersdatter 
review the N.P.S. tree policies during Public Open Time. 

III. Public Open Time: Ms Andersdatter reported that she and several local residents had met with N.P.S. 
personnel at the sight of the proposed Eucalyptus tree removal along Muir Woods Road. As of this date, P. 
U. & E. has canceled the removal of the subject trees, for the time being. Ms Andersdatter then went on to 
report the N.P.S. goal is eliminate all Eucalyptus trees and then to use roundup on the stumps to prevent 
regrowth. Carolyn shoulders from N.P.S. indicated that this is the general policy but also indicated that this 
was being reviewed as a result of the local opposition. 

Ms Andersdatter reviewed the many benefits of trees and the necessity of trees to provide habitat for 
many bird species. The General manager asked Ms Shoulders if the N.P.S. intended to replace the trees that 
are to be removed with native trees so that the environmental benefits of trees is preserved. He referred to the 
State Forestry Service's goal to have 10 million trees planted statewide prior to the year 2,000 and the national 
association of Releaf to increase the number of trees for environmental benefits. Ms Andersdatter then indicated 
that she will pursue the N.P.S. for more information and keep the Board informed. Director Shaffer indicated 
that while the Directors, as individuals, are interested in this process he is not certain that the District has any 
authority to participate in this endeavor. 

IV. Bills to be Paid: there was a brief review of the Bills to be Paid Report and it was noted that the applicable 
month for ABC Consultants clerical services under the Water Expenses should be changed from July to 
August. With this correction, Director Shaffer moved to approve the Bills to Be Paid in the amount of $1,500 
in Capital Improvement expenses; $6,147.85 in general fund expenses; and $396.37 in trust fund rebates for 
a total of $8,044.22 in vouchers issued; seconded by Director Schiffries; ayes all. 

V. Fire Department: Director Schiffries reported that the State Park Service member he needs to discuss the 
water billing with is on vacation and that he has not been able to complete his efforts for resolution of an 
agreement with the State Park Service and the Fire Association. 

Chief Moore indicated that parking along Sunset Way is becoming detrimental to emergency vehicle 
access and suggested the District write a letter to Sunset Way residents. This was followed by a lengthy 
discussion and the general consensus is that the District should write a letter. However, a first effort should be 
attempted to gain resident cooperation by including an article in the forthcoming Beachcomber that outlines 
the problem and seeks resident cooperation. Ellen Mettler informed the board that there was time to have such 
an article placed in the Beachcomber and the Board requested the U. M. to prepare such an article. In addition, 
the G. M. should prepare a letter for the Board's review at the next meeting and their signature for delivery to 
the residents after their approval. 
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VI. Redwood Creek Committee: the meeting for September was rescheduled for October 7, 1998. Director 
Schiffries and President Pinto will attend the October 7 meeting and report to the Bord. 

VII. General Manager's Report: President Pinto asked if the Directors had any question concerning the G. M.'s 
report to the Board. 

A. Budget review: There was a brief review of the budget report and the G. M. indicated that he should 
have the Quick Books data ready for a more detailed report at the next meeting. He noted that the 
County's audit is progressing and that their completion should be within sixty days. The G. M. noted 
that he has requested the County to complete the audit for fiscal 1997-98 as this data has been 
consolidated in accord with the County's request. However, at this time the County has indicated that 
they are not prepared to audit fiscal 1997-98. 

B. Director Pinto's review of the G. M.'s schedule of activities: President indicated that she has 
prepared a memo for the G. M.'s review and that this should be used for a report at the next meeting. 

C. Fire: The G. M. reported that the Fire Chief authorized the Cancellation of their cell phone as it has 
proved to be inadequate in the Muir Beach area. Also, he approved the cancellation of AT&T's long 
distance service for the Fire Station phone. The Fire Chief and the G. M. concurred on a scheduled to 
consider a solution for the Fire Station to be considered during the February 1999 Board meeting. 

1). 	Water Capital Improvement Priorities: President Pinto asked the G. M. to review the currently 
indicated priorities for water capital improvements. She indicated that committee member Fred Thal 
is present and that she feels it is best to consider the priorities during the open Board meeting so as to 
improve communication and understanding. The G. M. indicated the following pressing needs: 

A solution to the leakage at the upper water tank. In this, the G. M. indicated that a low cost 
(percentage) loan which opens the door for possible federal grants may be worth considering. 
Interest rates of 3% or less may be available and when obtained, concurrent federal grants are 
open for consideration. Roughly, a 300,000 gallon storage tank will cost $300,000 and it may 
be possible to get a loan for 50% and a grant for the remaining cost. 

2. The G. M. reminded the Board that they have already approved the replacement of a portion 
of the Pacific Way water main, where the F. E. M. A. improvements are scheduled. This 
replacement is necessary to permit the installation of the necessary drainage facilities. The 
replacement will include an upgrade to a six inch main for the portion replaced and the 
addition of more valves to provide proper maintenance control. 

3. The G. M. indicated that the next most pressing need is the replacement of non functioning 
valves and the addition of needed main line valves to facilitate general maintenance. 

4. When the water rights issue has been resolved, a decision for the water treatment process to 
include filtration of the iron and manganese precipitates is needed. 

5. Provision of a new backup well to replace the marginally functional existing backup well. This 
item may be a required mitigation in the water rights process. 
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E. 	Roads and Easements: The G. M. requested the Board's approval to negotiate small contracts (under 
$4,000) for the performance of easement improvement work in the completion of the pedestrian 
easements from Sunset Way to "Little Beach". The G. M. indicated that the availabililty of the existing 
labor is not adequate to timely complete this work. Following some discussion Director Kamradt 
moved to authorize the G. M. to negotiate the needed contract services (less than $4,000); seconded 
by Director Shaffer; ayes all. 

The G. M. indicated a basic schedule that will have Starbuck Drive extension completed by 
the end of October, Charlotte's Way erosion completed during Late October and early November; 
upper Pacific Way in October; and work on Sunset Way paving in progress. The completion of Pacific 
Way, due to the water line replacement, may require delay for contract bidding if District staff and 
contract support is not adequate. 

The G. M. indicated that he will try to have a part of the Sunset Way paving repairs done with 
reinforced concrete to provide an example of this repair methodology and its possible more extensive 
use in the future, providing a suitable location can be selected.. 

VIII. Draft Minutes: There was a brief discussion of the draft minutes for the September 2, 1998 meeting and and 
several typographical errors were noted for correction. Director Kamradt then moved to approve the minutes 
as corrected; seconded by Director Rudnick; ayes all. 

IX. Next meeting date: Following a brief discussion the next regular meeting date was set for Wednesday, October 
28, 1998, to begin at 7:00 p.m. 

The meeting was adjourned at 9:35 p m. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on 

Erin Pinto, Board President 
	

Donovan Macfarlane, Secretary 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

MBER 2,1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Erin Pinto; Directors: Deborah Kamradt, Peter Rudnick, Matthew Schiffries and Steve 
Shaffer. 

I. Call the meeting to order: President Pinto will call the meeting to order. 

II. Review and consideration of the December 2, 1998 Agenda. Agenda items may be deleted, postponed, 
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board 
and the public in attendance. However, no item can be added to the Agenda, for the purpose of )ping the Board 
make a decision, except as defined below under "Public Open Time". 	-sjtn& {S4t 

7? 
III. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 

not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
forfurther consideration prior to the next scheduled meeting of the board. As a matter ofprocedure, the Board 
may limit individual presentations to no more than five minutes. Individual presentations should involve non- 
re 

	 flL 
-' 	 PUBLIC INPUT z , 4 Z<' 	 . . 

J/ 	
Old 

business: The public may request further consideration, clarification, or modification of business items 
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and 
date of the approved minutes 

New Business: The public may introduce items of new business, not included in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a clear understanding 
of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. Public comments are subject to the same time and content 
limitations outlined above. 

IV. Bills to be paid. The Board will consider payment approval of e bills received r9questin payment during the 
Septemberl, 1998 through September 30, 1998 fiscal period. 	 - 

V. ) National Park Service: Representatives from the National Park Service will offer information on the ongoing Muir 
Woods 

aZation: 

 ch activities relevant to the Muir Beach Community. 

VI. Fire Ass 	Director Schiffne 
ort 

ae Park Service  
agreement fc water service. -"7 

J%4 i~lll 
VII. Redwood Creek Watershed Committee: A brief report is expected from 6e attendees of  the most recent 

Which will be followed of Board members to a end the next meeting. r =- 
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VIII. Fire Department, Emergency Disaster Committee: No report is anticipated from the Fire Chief. 

IX. Administration: The Board will review administrative activities and where necessary take action to facilitate the 
operations and activities. 

X. Roads and Easements: The Board will review Roads and Easements operations/activities and where necessary 
take action to facilitate the operations and activities. 

XI. Recreation: The Board will review recreational operations/activities and where necessary take action to facilitate 
the operations and activities. 

XII. Water: The Board will review water operations/activities and where necessary take action to facilitate the 
operations and activities. 

General Manager's report: The General Manager will be available to answer questions on the status report for 
activities in progress. 

IX 	Review of the draft minutes for the October 28, 1998 Board meeting. 

X. 	Next meeting date: The next regular meeting date is Wednesday, January 27, 1999. 

ADJOURNMENT OR CONTINUATION  
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. MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 10101198 THROUGH 10/31198 

Page 1 of 2 
USE 

VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

An..m.IIo.rna,•In,I tVfl=MCCC flflhItIflhI rnnt Qi 

Costco 2049 Meeting refreshments P1 6.99 

Bell's Market 2049 Meeting refreshments P 6.58 

ABC Consultants 2117 Administration fee in October B 500.00 

USPO 2130 Stamps P 26.40 
USPO 2130 Proof of mailing for annual audit P 0.55 

Office Max 2133 Labels P 27.87 
Pacific Bell Mobile Services 2534 Mobile phone through 10/06198 B 58.41 
Pacific Bell 2534 415-388-7804 thjrough 10/11/98 B 27.87 

AT&T 2534 707-648-1305, 8/22/98 thru 10/22/98 B 163.75 

James Moore 9772 Refund card & key deposit B 1000 
lvi ML %6 CArti'13CD - 	 OLO.L 

MnAnQ • CACnJCRIT rvnrcrc flltIiiflRI rnnr 0217 

State Fund 1701 Worker's comp 3rd quarter B 157.10 

ABC Consultants 2117 Administration fee in October B 500.00 

Francisco Aicala 2077F FEMA wages paid in October C 285.27 

Harvey Pearlman 2077F FEMA wages paid in October C 344.48 

Jose Alcala 2077F FEMA wages paid in October C 581.31 

Pace Supply Corp. 2077F 10" drain pipe and glue B 271.03 

Ryan Redwood 2077F Tree & chipper services B 280.00 

Salvador Gonzales 2077F FEMA wages paid in October C 150.71 
Steve Shaffer 2077F Reimburse for paying DD&L Trucking B 958.25 

USPO 2077F Stamps for notices P - - 	32.00 
IUiML. nat tAtP1btb 

wAyco fli%IiCiflM rvDrrdrc flRhiiflM rnnF 021R 

Aran Collier --  -- - 79.63 Reimburse for deck hardware purchases B 	1 79.63 

Harvey Pearlman 
- 
_1028 Maintenance Mgr. wages paid in October C 1,524.34 

Harvey Pearlman _1506 Medical allowance in October C 140.00 

State Fund 1701 Workers comp 3rd quarter B 613.58 
American Water Works Association 2049 Annual Dues B 91.00 
California Rural Water Association 2049 Annual dues B 195.00 
Mann County Health Laboratory 2115 Water tests in Sept & Oct B 60.00 
ABC Consultants 2117 Administration fee in October B 800.00 
ABC Consultants 2117 Clerical fees in October  850.00 

USPO 2130 Stamps P 32.00 

Office max 2133 Printer toner & ink P 79.43 

Forster Pump & Engineering 2325 Pump control service B 112.50 
Harvey Pearlman 2479 Travel allowance in October C 100.00 

Pacific Bell 2534 RElay phone thru 9/07/98 thru 10/07/98 -- - - 	33.06 
ivi ML. VYMi Cfl cArci'daca - 	.'t,, fl.hOfl 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 10101198 THROUGH 10/31/98 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

RECREATION EXPENSES DIVISION CODE 9239 

Page 2 of 2 

FUND AMOUNT 

Juana Gonzales 1073 Janitorial wages paid in October C 138.88 
State Fund 1701 Worker's comp 3rd quarter B 86.47 
ABC Consultants 2117 Administration fee in October B 325.00 
USPO 2133 Postage P 12.80 
Shoreline Disposal 2259 Refuse Collection thru 12/98 B 118.90 
Costco 2366 Handsoap supplies P 6.11 
Bell's Market 2041 BI Cream for Bistro P 3.00 
Rachael Culp 2041B1 Bistro Wages paid in October C 193.78 
Emiko Wang 2041TC Tai Chi Instruction in October B 90.00 
Francisco Aicala 4045D Deck wages paid in October C 177.62 
Golden State Lumber, Inc. 40450 Hardware for deck B 757.22 
Mill Valley Lumber Co. 4045D Redwood & treated timbers for deck B 3,435.11 
Rafael Lumber 4045D Hardware for deck B 1 	667.75 

TOTAL RECREATION EXPENSES = 	$5,012.64 

FIRE DIVISION FXPENSFS DIVISION CODE 9240 
ABC Consultants 2117 Administration fee in October B 225.00 
DynaMed 4827 Medical supplies B 201.26 
Grahm Groneman 4827 REimburse for Fire Boots B 201.74 
Pacific Bell 4827 1 Fire Station phone 7/25 through 9/25/98 B 42.14 
Vallejo Fire Extinguishger Sevice, Inc. 4827 Testing and repair services B 22.69 

TOTAL FIRE EXPENSES = 	$692.83 

TOTAL CAPITAL FUND EXPENSES = $6.00 
B = Paid thru Cal Fed & Merrill Lynch Banks TOTAL GENERAL FUND EXPENSES = 15,804.58 
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 100.00 
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $16,010.58 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the 	day of 
	

199 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Erin Pinto, President 	 Donovan Macfarlane, General Manager 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON DECEMBER 29  1998 

I. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

A. Office relocation: It has been necessary for me to relocate the Vallejo office due to a 33% rent 
increase. This has caused considerable disruption in my schedule, business and personal affairs. 
The new office is not as large as the old office and has considerably less storage space. Therefore, 
I request permission to rent a storage facility to store the more than 14 boxes (and growing) of 
records of District information that is necessary to keep in perpetuity. There is no room in the 
community center for this storage, and offsite storage is necessary for the second set of required 
historical records. Secure rental space in Vallejo will cost less than $100 per month. 

Without belaboring the subject, it was necessary to change the District's Vallejo phone 
number due to a lack of cooperation between AT&T and Pacific Bell. The new number is 707-
643-1143 and doubles as the FAX line. What should have been a simple phone call to relocate 
turned out to be an (real time) eight hour telephone ordeal of continued mixups and failure to 
communicate by these large corporate entities. I do believe they are as messed up as the Federal 
government. 

B. Bills to be paid: The bills for October totaled $16,010.58 which is approximately 50% above our 
normal monthly average. However, this overage is due to F. E. M. A. and Deck work which is 
funded by other than District general funds. 

C. Five year audit: Preliminary review of the data consolidated by the volunteer accountant indicated 
a few minor discrepancies in datatransfer. He is now working on the corrections and hopefully this 
will be completed in December. Our original request and Resolution for the five year audit period 
to the Board of Supervisors was lost in the process and has been re-submitted for approval. Steve 
Kinsey's office has put this on the early December supervisor's agenda 

D. Budget report: The report form in this month's packet has been modified to show income and 
expenses by department, e.g. Administration, Fire, Recreation, Roads & Easements and Water. 
The Year to date report is by department and is a comparison of the current year to date versus the 
same period for last year. Due to the considerable differences in special income and concurrent 
expenses, the comparison is somewhat distorted. However, excluding the income/expenditures for 
the deck and F. E. M. A. activities, things are generally comparable. 

1. Interest earnings are up due to the Merrill Lynch earnings and the increased base of both 
the general and capital improvement funds. Interest earnings will decline somewhat in 
November, due to expenses but will increase when 1998 F. E. M. A. funds are received. 

2. Fire expenses are down as there was considerable delay in receiving the West Mann 
Funds. These have been received and it is anticipated that they will be rapidly used. 

The general payroll for all departments is not comparable as this is handled by County 
Fund 428 and the County data for 1997-98 was not entered into the current file data. 
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LL. 

4. 	There is an error in the "Balance Sheet". Note that the Water Security Deposit Trust has 
$3,600 versus the Water Security Deposit liabilities shown as $5,800 (the $3,600 is 
correct). There is also a small difference in the Rental Deposit Trust. This is actually an 
accumulated entry error over the years of recording refunds as an expense and/or not 
allocating to the trust account. The accounts are in balance as shown in the Trust account 
balance, our liabilities are less than shown and our equity is increased by the difference. 
Correcting the entries is a tedious process and will be completed during the 
December/January span. 

H. 	WATER: In general, water operations have been quiet. We did experience a main line break during the 
work on Charlotte's way, due to very shallow line. This has been partially alleviated by adding additional 
road base over the line. However, this line is still very shallow and subject to damage by heavy traffic. 

A. Gross water billing for the September 23 through October 23, 1998 billing period was $5,869.84 
plus late charges of $146.62 and interest charges of $7.51 for a total of $6,023.97, which is a 
24.4% increase over the October 1997 total of $4,840.71. The consumption surcharges totaled 
$1,421.23. While consumption is down from September, we are experiencing more consumption 
this calendar year than last year. 

f/rn 24/fl/TI 
B. The table below tabulates the water production for the period 1149243 to August 23, t998. 

Total volume of water measured through the master meter = 1,260,320 gallons 

Highest pumping day was on 10/22/98 and volume pumped (24 hours) = 59,850 gallons 

Lowest pumping day was on 10/13/98 and volume pumped (relay failure) = 0 gallons 

Total volume billed through service meters = 987,806 gallons 

Gross unaccounted for water loss = 272,514 gallons 

Estimated un-metered maintenance use = 15,000 gallons 

Net unaccounted for water loss (14.66%) 257,514 gallons 

Average daily customer consumption = 234 gallons 

Average service billing = $39.02 

M. RECREATION: The deck has been completed, except for the ancillary items. The finishing work is 
exceptional and if you have not looked it over, you should. Mike and Sutton are to be sincerely 
complemented for their exceptional efforts. 

The Art Faire is in hill development and promises to be better than ever, providing the weather 
holds. Judith Yamamoto has informed me that the Pelican Inn has made a substantial donation of 
beverages, etc. Their community spirit is appreciated. 

Debra Allen and volunteers coordinated a Halloween event for the young people and is to be 
congratulated on her continued efforts in promoting youth programs. 
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Rentals have been frequent for this time of year and seem to be greater than average. While we 
won't realize as much income as last year, due to no two week seminar. 

During the December January period, I will be consulting with other small districts concerning the 
use of a dedicated recreational coordinator and will submit my findings to the Board for the January 
meeting. However, in a few brief discussions with others I have learned that this can result in increased 
activity and resident interest. 

IV. ROADS AND EASEMENTS: We have received formal approval of the F. E. M. A. funding for the 1998 
storm damages totaling more than $111,000 (the additional $15,000 over the $96,000 requested is for 
administration and design). With the exception of upper Pacific Way paving, the Sunset Way to Cove Lane 
easements, pothole repairs on Sunset Way, and the stairs and lighting at the lower end of the community 
center easement, the F. E. M. A. funded damages have been repaired. With the exception of the final 

Q
material billing for Charlotte's Way and Starbuck extension, the completed work has been paid for. 

We should receive the Vt new F. E. M. A. payment increment ($28,000±) within the next few 
days, and the balance of $68,000 by mid December. When all work has been completed and approved, the 
remaining balance will be paid. 

Documentation for closing out the 1997 F. B. M. A. damages has been approved and we should 
receive the remaining $3,000± within sixty days. The most important thing here is that the D. S. R's have 
been properly closed and we will not have the exasperating experience of the past. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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GENERAL MANAGER'S STATUS REPORT 
FOR DECEMBER 2, 1998 BOARD MEETING 

Activity 
Initial 
Date 

Finish 
Date Comments 

Follow up with D.W.R. The G. M. will offer a verbal update 

F. P. M. A. 1998 storm funding 9/30/98 11/15/98 See G. M. report for details 

Roads & Easement repairs 
Starbuck extension 10/27/98 10/29/98 

Completed 

West end of Charlotte's Way 10/29/98 10/29/98 Completed 

Charlotte's Way erosion 11/02/98 11/5/98 Completed 

Upper Pacific Way 10/21/98 Basic work completed, See G. M. 
report for details on future work. 

Pacific Way repairs below the 
retaining wall. 

Plans in progress for construction in 
January. 

Sunset Way road repairs 11/02/98 12/31/98 50% completed, waiting on 
equipment for completion. 

CalTrans Shoreline drainage 7/98 See G. M. report for details 

Highway One drainage 7/98 See G. M. report for details 

County Pacific Way drainage 7/98 See G. M. report for details 

Pacific Way parking 7/98 See G. M. report for details 

Roads & Easements Policies & 
Procedures 

7/01/98 Draft for 
Jan. mtg. 

Delayed progress due to office move. 

County Audit 5/98 12/98 Still in review by County 

Long Term R&E capital improvement 
plans 

Wait for draft Policies and Procedures 
to be adopted. Planning prior to this 
is wasted effort. 

Water capital improvements 7/98 Temporarily on hold 

Water Operations and Procedures 
Manual update. 

12/01/98 2/01/99 On hold for water rights resolution. 

Recreation Policies and Procedures 
Manual 

7/98 Waiting for recommendations from 
the ad hoc committee. 

Sunset Way to Cove Lane easements 7/98 01/99 Work is in progress 

Budget report format 7/98 12/02/98 	1 Modified in current packet 
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MBCSD 97-98 
Profit and Loss. Cash Basis 

October 1 -30, 1998 

Income 
Administrative Income 

*9001, General Tax income 
*9203, Interest earned 
*9172, Copier income 

Total Administrative income 

Fire Operations Income 
F9377, West Mann Funds 

Total Fire Operations income 

Recreational Activities income 
R9255, CC Rental Income 
R9801, Donations received 

R9801Deck donations 

Total ResOl, Donations received 

ROUt Rec. Programs income. 
R98IIB1, Bistro income 
R98IITC, Tai Chi Income 

Total R9811, Rec. Programs income. 

Total Recreational Activities income 

Water Capital improvements inco 
H9031, Water Surcharge Income 

H9031, Consumption Surcharge 
H9031, Water Surcharge Income - Other 

Total H9031, Water Surcharge income 

H9377, interest Earnings 
H9317C, Cap. imp. interest 

Total H9317, interest Earnings 

Total Water Capital improvements inco 

Water Operations income 
W9025, Water Service income 
Water Operations income - Other 

Total Water Operations income 

Total Income 

Expense 
Administrative Expenses 

*2049, Conf., Mtgs. & Dues 
*2117, Consulting Admin. Fees 
*2130, Mailing & Shipping Exp. 
*2133. Office Supplies 
*2479, Travel Expenses 
A2534 TelephonelConinunications 

Total Administrative Expenses 

Fire Operational Expenses 
F2117, Administrative Fees 
P4821, W. Mann Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1073, Janitorial wages 
R1404, FICA 
R1701, Work Comp insurance 
R2041, Rec. Program Expenses 

R2041131, Bistro Expenses 
R2O4ITC, Tai Chi Expenses 

Total P.2041, Rec. Program Expenses  

Oct 1-30,'98 

14.15 
507.98  

5.00 

527.13 

8,600.00 

2,100.00 

108.40 
112.50 

220.90  

2.770.90 

1,519.22 
30.00 

1,549.22 

1,229.10 

1,229.10 

2,778.32 

6,7.86 
203.31 

6,261.17 

20,7.52 

13.57 
500.00 

58.95  
107.3) 
171.64 
282.94 

113450 

225.00  
48654 

711.54 

129.00 
3628 

727.91 

183.00 
216.00 

199.00 
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MBCSD 97-98 
Profit and Loss. Cash Basis 

-• 	 October 1 -30, 1998 

Octi -30,'98 

R2017. Routine Repairs 11 .98 

R2117, Administrative Expenses 325.00 
R2133, Office Supplies & Stamps 12.80 
R2259, Refuse Removal 118.90  
R2366, Building Supplies 6.11 
R2534, Pay Telephone Expense 43.84 
R2535, Energy Expenses 

R2535E, Electrical Expenses 203.00 

Total R2535, Energy Expenses 203W 

R4045, Community Block Grant Ex 
R4045D, Corn. Ctr. Deck wages 4,43696 
R4045, Community Block Grant Ex - Other 667.75 

Total R4045, Community Block Grant Ex 	 5,104.71 

Total Recreational Expenses 7,115.53 

Roads & Easements Expenses 
E2077, Road & Easement Repairs 

E2077FEMA. 199647 Storms 958.25 
E2077FEMA, 1997-98 Storms 1566.32 

Total E2077, Road & Easement Repairs 2,526.57 

E2117, Administrative Fees 500.00 

Total Roads & Easements Expenses 3026.57 

Water Capital improvements Exp. 
H2713, Project Improvements 

H2713WR, Water Right Resolution 6.03 
H2713, Project Improvements - Other 4,0E5.03 

Total H2713, Project improvements 4,091.00 

Total Water Capital Improvements Exp. 4,091.00 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 1736.00 
W1404, PICA 132.82 
W1506, Medical benefits 140.00 
W1701, Work. Cosnp.lnsurance 22923 
W2049, Conferences S. Training 286.03 
W2115, Chemicals I Testing 1,710.03 
W2130, Ppstage & Shipping 32.03 
W2133, Office Supplies 51.13 
W2325, Contract Services 5,562.31 
W2479, Travel allowance 103W 
W2534, Telephone Relay Expense 66.12 
W2535, Electrical Service 

Total Water Operational Expenses 10,462.29 

Total Expense 	 26,541.53 

Net income 	 -5,604.01 
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MBCSD Fiscal 1998-99, Cash Basis 
Profit and Loss; Year to Year Comparison 

July 1 through October 30, 1998 

Jul 1 .0030,36 	 Jull . Got: 3O,7 $ Chang. 

loco" 
Administrative moon,. 

*3001, General Tax moon,. 
*3203, Intnnt .tnnd 
*3772, copl.r moon. 

Total Administrative Income 

Fir. Operations moon,. 
F3377, West Mar11, Funds 
F5743, Firs Assoc. Donations 

Total Fire operations moon. 

ItnnstlOnaI Aeltvitn moon. 
R3245, CC Rental Iiioo,, 
1t5101 • Donations resolved 

ItSBOlDnk donations 
Rf101, Donations r.o.iv.d -Odin 

Total R3801. Donations resolved 

nuii, n.o. Frog,.,,. moon.. 
RflhlBi, BIWO moon. 
R3SIITC, Tell Chi Income  
03811, Ran. Program moon... Cdi., 

Total R331l, Ran. Frogrsnn Inooni.. 

Tebi Recreational Aotivltn moon. 

Roads & Easements boon. 
03772, Road & E5ft Income 

E3772F. FEMA Grant Income 

Total E3772, Road & EsnYt Incamor 

Total Roads & Ess.n*nb moon. 

Unoamgorttad moons 
War Capitol mniprov.n.eb moo 

H3o31, Water Surcharge Income 
$3031, Consuinqtion Surcharge 
$3031, Water Surcharge moon. - Other 

total 113031 • Water Surcharge noons 

113377, iebrnt Earnings 
1133770, Cap. Imp. imthr.sl  
$33770, Jan. mmiv. Interest 

Total 113377, Interest Earnings 

-roW Web, Capitol inrov.n.nb moo 

Water Operations mnoon* 
W3025, Water Sarvlo. moon,. 
W3772. Miscellaneous moon. 
Water Operations moons . Other 

Total Waft Operations moon. 

Total moon. 

Expense 
Adrflnlststivs Expenses 

*2043, Con?., Ms. & Dun 
*2063, P & L Insurance 
*2117, Consulting Admin.  Fan 
*2121, Miscellaneous Expenses 

-898.66 0.00 
1261.62 609.18 

70.50 13190 

43166 943.08 

8,600.00 0.00 
5,624.00 6,472.00 

14,424.00 6472.00 

1,635.00 1,495.00 

9,100,00 0.00 
6,200.00 0.00 

15300.00 0.00 

441,71 524.67 
592.25 720.00 

55,00 0,00 

1,088.96 1,244.67 

18,023.96 2,739.67 

0.00 	 24,065,00 

- 0.00 	 24,065.00 

	

0.00 	 24,065.00 

	

0.00 	 '26.48 

5,524,96 
120,00 

5,644.95 

2.760,57 
699,55 

3.460.12 

9,105.07 

22,297,96 
$0.00 

203.31 

22,551.27 

64,537.96 

13.57 
353.00 

2,000.00 
0.00 

-898.66 
452.64 
-63.40 

-509.42 

8,600.00 
-648.00 

7,952.00 

140.00 

9,100.00 
6,200.00 

15,300.00 

-82.96 
-127.75 

55.00 

-15871 

15,284,29 

-24, 065 .00 

-24,065.00 

-24,065.00 

26.48 

-28801 
-7500 

-361,01 

2,760.57 
699.55 

3.460.12 

3,099.11 

-1,516.44 
49.02 

203.31 

-1,266.11 

521.35 

-25.35 
-294.00 

0.00 
-6.35 

-100,0% 
55.9% 

-47,4% 

-54,0% 

100,0% 
-10,0% 

122.9% 

9-4% 

100.0% 
100.0% 

100,0% 

-15.6% 
-17.7% 
100.0% 

-125% 

557,9% 

.100.0% 

-100,0% 

.100.0% 

100.0% 

.49% 
'38.5% 

.6.0% 

100.0% 
100.0% 

100,0% 

51 .6%  

-6.4% 
5.0020%  

100.0% 

-5.3% 

0.6% 

'65.1% 
.45.4% 

0.0% 
-100.0% 

Page I 

5,810.96 
195,00 

6,005.96 

0,00 
0.00 

0.00 

6,005.96 

23,816.40 
0.98 
0.00 

23,817,38 

64.016,61 

38.92 
647.00 

2,000.00 
8,35 



*2130, Mailing & Shipping t. 
*2138, Oflict Supplies 
*2131, Copl.rMalnt. Expenses 
*2332, County Pass 
*2413. Travel Expenses 
*2134, Tsl.phon&Cotmninlntons 

Total AdMnlatatv. Expenses 

Fir. Operational Expenses 
P2033. P & L Insurance 
P2117,AdnlnlstiIIva Pass 
P4821, W. Mann Fund Expenses 

Total Fir. Operational Expenses 

Recreational Expenses 
R1028, Maint, Mg;. Wages 
R1013, Janitorial "gas 
R1434, PICA 
R1101, Work Con Insurance 
R2041, R. Program Expenses 

R2541111, Wan Expenses 
R204ITC, Tal Chi Expenses 

Total R2041, Rua. Program Expenses 

R2053, P & L Insurance  
R2077, Routine Repairs 
R2036, Building Maintenance 
R2111, Administrative Expenses 
R2121, Miscellaneous Expenses 
R2133. 01k. Supplies & S6nçs 
RflIS, Rams. R.ntval 
R2305, Building Supplies 
R2124, Pay Telephone Expense 
R2131, Energy Expenses 

R2535E, Eintfoal Expanse 

TOtI R2538, Energy Expanse 

R4045, Constantly Black Giant Ex 
R4041D, Corn. CU. back wag.. 
R4046, Conversantly Block Grant Ex -Othar 

TOtI R4044, Conninity Block Grant Ex 

tOti Recreational Expenses 

Roads & Ess.ii.nfl Expanse 
E1021, Maint. Mgr. wage 
81101, Work's. Cone. Insurance 
82053, P & L Insurance 
82077. Road & Eas.m.nt Repairs 

E21177PEMA, 130347 SriTa 
E21177FEMA. 133798 Ston,w 
E2077, Road & Eas.it*nt R.paltt . Other 

TOtI E2077, Road & E.s.n.nt R.p.lrs 

82111, AdnthIIstatv• Pea 

tOtI Roads & Eas.nwnfl Expanse 

Water Capital inprov.n.it  Lip. 
112033. P & I Insurance 
H2713. Project In,provanwib 

142113CP, Sys%rn Inprov.n.nM 
H2113WR,W.tar Right Resolution 

MBCSD Fiscal 1998-99, Cash Basis 

11125130 
	

Profit and Loss; Year to Year Comparison 
July 1 through October 30, 1998 

Jul - Out 3O,'SB 	 Jul -0ct30j37 
	

$ Chang. 
	

% Chioga 

	

58.95 
	

6.40 
	

52.55 
	

8211% 

	

107.30 
	

65.18 
	

42.12 
	

64.6% 

	

30.02 
	

349,53 	 -319.51 	 -91.4% 

	

0.00 
	

132.00 	 -132.00 	 .100.0% 

	

575.36 
	

541.80 
	

33.56 
	

6.2% 

	

858.50 
	

351.30 
	

507.20 
	

144.4% 

	

3,996.70 
	

4,138.48 	 -141.78 	 -3.4% 

	

3124.00 
	

3772.00 	 -648.00 	 -17.2% 

	

900.00 
	

900.00 
	

0.00 
	

0.0% 

	

648.41 
	

10.25043 	 -9.602.02 	 -93.7% 

	

4, 672. 41 
	

14,922.43 	 -10,250.02 	 -68.7% 

	

0.00 
	

94,73 
	

100.0% 

	

0.00 
	

545.60 
	

100.0% 

	

0.00 
	

38.28 
	

100.0% 

	

166.56 
	

657.36 
	

394.7% 

852.06 110.69 741.37 669.6% 
473.80 0.00 473.80 100.0% 

1,325.88 110.69 1,215.17 1.0978% 

451.00 82800 -37700 -45.5% 
30.85 0.00 30.85 100.0% 
70.00 0.00 70.00 100.0% 

1,300.00 1,300.00 0.00 0.0% 
0.00 4.27 4.27 -100.0% 

12.80 6.40 6.40 100.0% 
227.50 217.20 10.30 4,7% 
48.12 60.54 -12.42 -20.5% 

175.66 170.91 4,75 2.8% 

755.37 457.83 297.54 65.0% 

755,37 457.83 297.54 65.0% 

14,152.39 0.00 14,152.39 100.0% 
6,319.51 0.00 8,319.51 100.0% 

22,471.90 0.00 22,471.90 100.0% 

28,369.59 3,322.40 25,047.19 753.9% 

2.45 0.00 2.45 100.0% 
241.81 0.00 241.81 100.0% 
433.00 794.00 -361.00 45.5% 

6,13158 610.00 5,523.58 905.5% 
1,568.32 0.00 1,588.32 100.0% 

16.61 7,482.70 -7,483.89 -99.6% 

7,720.71 8,092.70 -371.99  

2,000.00 3,000.00 -1,000.00 -33.3% 

10,397.97 11,888.70 -1,488,13 -125% 

164.00 300.00 -136.00 -45.3% 

0.00 219.30 -219.30 -100.0% 
3,012.50 17.03 2,995.47 17,589.4% 

Page 2 

94.73 
545.60 
38.28 

823.92 



MBGSD Fiscal 1998-99, Cash Basis 

11126158 
	 Profit and Loss; Year to Year Comparison 

July 1 through October 30,1998 

Jul 1 .0030" se 	 JUll .0t30,'57 

H2713, Pr.Jnt lmprov.imn 	- Other 4,089.00 

Total 142713, project: Iffinrovernonts 7.10150 

Total Water Capital lnrovim.nb Exp. 7,265.50 

Water Operational Expenses 
W1028, Maint. Mg,, Wig.. 5532.17 
W1073, Extra HI,. Wig.. 9000 
W1404, PICA 132.82 
WISOC. Medical b.n.lIta 560,00 
W1701, Work. Con.lnsuranc. -1,056,35 
W2045, Comt.,.ncn & Training 286.00 
W2068, Annual P.nrtt F.. 1,500.00 
W2OD, P & L Insurance 1,019,00 
W2077, Routine RaptIrs 587.46 
W2116, CIi.rflcals I Testing 3,608.60 
W2117,AdmIn.laUv. Fm 3,300.00 
W2121, MIse.II.n.ous Expenses 345.69 
w211311, Pp.tag. & Shipping 305.00 
W2133, CIVIc. Supplies 852.61 
W2326, Contrast Services 10,174.85 
W2478, 'Trav.I allowance 370.00 
W2634, Telephone Relay Expense 132.03 
W2536. EI.cfrIcaI S.rvIo• 1422.76 

Total Water Operational Expenses 29,163.74 

Total EXpillat 63,665.91 

11.tlnconw -15,327.56 

CD 
-S 

C 

-S 
00 

5,098.28 

5,334.81 

5,634.61 

0.00 
0.00 
0.00 
0.00 

608.63 
0.00 
0.00 

1,869.00 
0.00 

197.02 
6,600.00 

636.88 
133.63 
235.22 

9,778.34 
0.00 

177.71 
1,917.00 

22,153.43 

82,056.05 

1$'." 

SChang. 

-1.009.28 

1,630.89 

5,532.17 
90.00 

132.82 
560.00 

-1,664.98 
288.00 

1,500.00 
-850.00 
587.46 

3,411.78 
-3,300.00 

-291,19 
171.37 
617.39 
306.51 
370.00 
-44.78 

-494.24 

7,010.31 

21807.88 

-21,281.61 

¶4 Change 

-10.8% 

33.1% 

28.9% 

100.0% 
100.0% 
100.0% 
100.0% 

-273.6% 
100.0% 
100.0% 
-45.5% 
1000%  

1,731.7% 
-50.0% 
-45.7% 
128.2% 
262.5% 

4,1% 
100.0% 
-25.2% 
-25.8% 

316% 

35.1% 

4,081.8'.'. 
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MBCSD 97-98 

11/25/98 
	

Balance Sheet 
As of October 31, 1998 

Oct 31"98 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 7,528.61 
Fund 429, County Investment Fun 

Capital improvements 72,727.78 
General Investments 36,993.91 

Total Fund 429, County Investment Fun 109,721.69 

Merrill Lynch WCMA 
Rental Deposit Trust 1,063.93 
Water Security Deposit Trust 3,600.00 
Merrill Lynch WCMA -Other 33,404.80 

Total Merrill Lynch WCMA 38,068.73 

Petty Cash Fund -8.09 
Treasury Bill Investment Funds 

Fire Station 10,984.83 
Investments 3,764.64 

Total Treasury Bill investment Funds 14,749.47 

Total Checldng/Savings 170,060.41 

Accounts Receivable 
Receivables 4,475.68 

Total Accounts Receivable 4,475.68 

Total Current Assets 174.5M 09  

TOTAL ASSETS 	 174,536.09 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 	 913.93 
W9025RD, Security deposits 	 5,800.00 

Total Other Current Liabilities 	 6.71393 

Total Current Liabilities 	 6,713.93 

Total Liabilities 	 6.713,93 

Equity 
Opening Sal Equity 	 192,906.78 
Retained Earnings 	 -2,862.81 
Net Income 	 -22,221.81 

Total Equity 	 167,822.16 

TOTAL LIABILITIES & EQUITY 	 174,536.09 
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, 4  I 

OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR 1'.qEETING 
HELD ON WEDNESDAY, OCTOBER 28, 1998 

Directors present: 	President Pinto and Directors: Kamradt, Rudnick, Schiffries. and Shaffer. Director 
Schiffries left the meeting at approximately 10:30 due to other commitments and Director 
Kamradt left the meeting at approximately 11:00 due to other commitments. 

I. 	Call to order: President Pinto called the meeting to order at 7:11 p. m. 

H. 	Review and consideration of the September 30, 1998 Agenda. There was a general discussion of the 
Agenda, and President Pinto noted that the community handbook described in Item VIII was intended to 
request a handbook for the Directors use and guidance. However she is in agreement that the community 
directory published in September 1995 is out of date and should be updated. President Pinto also indicated that 
Item X where "activities for Halloween" is mentioned is a mis-communication as her intent was for a children's 
Halloween activity. Director Shaffer noted that there was a misprint and duplication of items IX an X. The 
second IX and X should be corrected to XIII and XIV respectively. Director Schiffries moved to approve the 
Agenda as amended, seconded by Director Kamradt; ayes all. 

III. 	Public Open Time: Jim Boucher from N.P.S. was present and requested time to report on the progress of 
planned N.P.S. Muir Beach projects. At this point, Gordon Bennett a resident member of the audience 
suggested that the N.P.S. be included on the meeting Agenda as a regular entity. Gordon had not be informed 
of their previous attendance and felt that many of the N.P.S. comments would be of interest for general 
community discussion. The G. M. noted that a problem exists in that if the N.P.S. does not outline their 
intended information for the Agenda, it cannot be acted upon until the following meeting. This was followed 
by a brief discussion and the general consensus of the Board was to have the N.P.S. as a regular part of the 
Agenda, if they do not attend a meeting they will not be heard and if there is a delay on taking action it will be 
no different than currently exists. At least with their place on the Agenda, the residents may anticipate an 
N.P.S. presentation. Director Schiffries pointed out that the N.P.S. representatives attend our meetings on their 
own time in cooperative effort with the community. 

Mr. Boucher then went on to say that the new pedestrian bridge over Redwood Creek at the S. side of 
the parking lot has been ordered and will consist of a fiberglass reinforced structure somewhat higher than the 
existing bridge and some 20' longer. This will permit a greater flow of water beneath the bridge than is 
currently possible. He also noted that this is in conjunction with some interim drainage improvements, including 
culverts to the lagoon drainage areas. This item was discussed at some length as to the feasibility and possible 
adverse effect of additional storm flow from the Green Gulch direction. This will be averted by a culvert gate 
to prevent this. 

Mr. Boucher then reported that the trees, fallen last year, near the Kaplan residence have been 
removed. He then discussed the District's request to improve the drainage from upper Pacific Way by installing 
either a culvert to carry storm water directly to the creek, or to rip rap the flow path to prevent erosion. He said 
he has submitted this to his supervisors and suggested a temporary method be installed, if necessary, while the 
slow bureaucratic approval process proceeds. The G. M. noted that the improvement is an effort to protect the 
slope from conditions that caused the tree damage last year. Normally storm waters flow unconstrained over 
the embankment which in normal years is not a problem, but in heavy rains years such as the last two, there 
has been considerable damage by erosion. 

CSDMinutes\10-28-98.reg 
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The flooding of Pacific Way was then discussed and Mr. Boucher confirmed comments by the G. M. 
that an interim solution of constructing a dike/berm on the lagoon side of Pacific Way to prevent the higher 
lagoon/creek waters from flooding Pacific Way. During the interim solution, Mann County has agreed to 
provide a sludge pump to remove water accumulations from Pacific Way by pumping it over the dike/berm into 
the lagoon. It was noted that the County intends to authorize N.P.S. and the District to active this pump as 
necessary to prevent standing water. The G. M. was asked if this would be adequate and he responded that 
more than one pump may be necessary. The Bd1pguested that the G. M. write a letter to alert the County 
to this possibility and that the County agreq"t9 additional pumps or greater capacity pumps as needed. 

There was some discussion of the dike/berm and the G. M. noted that it is his understanding that the 
berm will be from the highest point of the Pacific Way roadway (west of the bridge) to the parking lot entrance. 
The top of the berm will be a straight line between these two high points and approximately 36° high at the 
dike's highest point. The design of the dike/berm will be adequate in strength to sustain the water forces. The 
fact that these provisions will not alleviate the flooding of Pacific Way east of the bridge was also noted. 

Mia Monroe, head ranger, then reported that on November 8 there is planned hike of 2 to 3 uphill miles 
for trainees, young girls and interested local residents along the creek trail, as an educational training program. 
She also noted that the N.P.S. plans to have a controlled burn along Muir Woods Road and if weather permits 
there will additional burns to control vegetation growth. The local fire departments have been notified by FAX. 

Ms. Monroe then noted that the "Traffic Feasibility Study" is in pre draft form. When asked if there 
would be an opportunity for public input, she indicated that this study is merely a review of the problems and 
possible considerations. In a sense it is a study discussion to determine the needs for a formal study. When a 
formal study has been approved, it will require an E.I.R. which will include public hearings. During the 
development of the formal study there will be several efforts to gain public input. 

IV. Bills to be paid: There was a brief discussion of the Bills to Be Paid report, with the more than $40,000 in 
total expenses. The G. M. noted a substantial portion of the expenses included materials and labor for the new 
deck (he will submit a complete report on this next month), $4,085 paid to hydrologist consultant Bill Bazlen 
and more than $5,000 in contract water repaid of the main line leak above the Ahab/Seacape intersection. 
Director Kamradt then moved to approve the report including $4,089 in Capital expenses and $36,278.05 in 
general fund expenses for a total of $40,367.05; seconded by Director Shaffer, ayes all. 

V. Fire Association: Director Schiffries reported that he has not concluded the Association's water service 
agreement with the State Park Service. 

VI. Redwood Creek Watershed Committee: President Pinto reported that the committee is still discussing 
priorities. She then noted that Terry Thomas had presented the N.P.S. plan for Redwood Creek Investigation, 
including the installation of piezometers along the creek and then in cooperation with District at the well site. 
This was followed by a lengthy discussion with both consultant Bill Bazlen and the G. M. indicating the 
advantages of cooperating in this effort. 

This diverted the discussion to the ongoing resolution of the water rights. The G. M. noted that his 
conversations with D.W.R. indicated that D.W.R. generally agrees that the District is categorically exempt 
from the E.I.R. process. However, their legal counsel has informed them that this does not relieve the District 
from mitigating or answering the protestant's objections. The G. M. then indicated that D.W.R. has requested 
the District's submission of the "Initial Study and Mitigated Negative Declaration". This was followed by a 
general discussion, with consultant Bazlen indicating that cooperation with the Park Service will permit the use 
of N.P.S. equipment to complete a full pumping test which would normally cost $30,000±. He feels that this 
investigation will offer the conclusive evidence needed to confirm his brief draft report. 
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This was followed by lengthy discussion of the G. M.'s request for Board approval to submit the 
technical data collected by the District and depicted by the creek profiles, charts and tables to N.P.S. to assist 
in the continued creek study. After further considerable discussion, Director Schiffries moved to approve the 
exchange of the technical information (not including the written analysis and conclusions) with N.P.S., 
seconded by Director Rudnick. Again there was considerable discussion of the motion and the vote was yes 
by Directors Rudnick and Schiffries and President Pinto and a reluctant concurrence by Directors Kamradt 
and Shaffer. Directors Kamradt and Shaffer preferred to have a simultaneous exchange of information and to 
withhold District information if the N.P.S. fails to transfer the information of their piezometer tests to date. 

Following the above motion, the discussion ended with President stating that the next watershed 
committee meeting is November 4' during which the committee will discuss erosion in the watershed. Director 
Kamradt regrets that she cannot attend and it was decided that President Pinto and Director Schiffries will 
attend the meeting. 

VII. Fire Department, emergency disaster committee: Thtas no planned presentation an5I-ctor Shaffer 
reported that he had been contacted by resident Nina White who is concerned about th( Y13j (year 2000) 
problem and electricity for our water system. It was suggested that we should install a'hIbd pump as an 
alternative emergency water source. This was followed by a discussion of other alternatives and the Board 
requested the G. M. to review the problem and to offer spggetions for1$e Board's consideration next month. 

VIII. General Manager's Report: There was a lengthy discussionf ie .M. 	oiflrject Staffs RètórI and 
the scheduled completion dates. The G. M. explained the difficulty of the labor pool àIlthhathjs attempts to 
gain service from outside contractors is complicated by the heavy existing work load of contractors. As an 
example, he noted that attempts to get a paving contractor for the Starbuck Extension had resulted in finding 
that one contractor had gone out of business (actually merged with a larger firm) and that the larger companies 
have indicated that their work load does not leave them time to even offer quotations for small projects such 
as those at Muir Beach. The G. M. noted it is wise to set a target completion date, but that considerable 
flexibility must be permitted due to the limited labor pool, etc. He reported that the repairs on Starbuck 
extension should be completed on schedule along with the West end of Charlotte's Way. However, the 
Charlotte's Way erosion repairs will be delayed as the equipment originally scheduled for the repairs has been 
sold by Big 4 and alternative equipment is necessary. Paving repairs on Sunset Way are delayed due to the 
unavailability of a suitable backhoe. Completion of the Sunset to Little Beach easements is being scheduled 
but will most likely will not be completed by the November date. As a final consensus, it was agreed that 
deadline flexibility is necessary but that scheduled target completion dates should be established. 

President Pinto noted that it was not her intent to have the G. M.'s regular report replaced by the 
Project Status Report. The G. M. should continue the normal reports as previously submitted and include a 
Status Report update as applicable for the project list. The Cove Lane easement's and the Community Center 
easement to Sunset Way were not in the current Status Report and should be added with a scheduled 
completion date of January 1, 1999. 

There was a discussion of President Pinto's request for a Director's handbook and for updating the 
community director. The G. M. said that he hopes to have time to put these items on an active status. 

Budget Format and Report: A discussion of the new budget report format followed and President Pinto 
indicated that she finds the new format difficult to follow and noted that Director Schiffries (he had departed 
the meeting by this time), who does this for a living, felt the report forms could be modified for clarity. She did 
not feel able to elaborate on this as it is outside her field of expertise. 

r k 
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The C. M. responded that these are the standard profit and loss report and balance sheet report offered 
in the Quick Books program. He considered and tried several modifications but was unable to achieve a more 
desired result. He noted that these report forms are the normally preferred forms of financial institutions and 
that they comply with the County Auditor's requests. At this point Gordon Bennett spoke up to confirm the C. 
M.'s comments by saying that he is a director of several sizeable entities that have been confronted with the 
same limitations of most financial software. 

When asked if a comparison of income and expenses with the adopted budget was available the C. M. 
responded yes, but that it required 16 to 20 pages in the Quick Books format. Following some discussion, it 
was decided that the C. M. should furnish the directors with an additional copy of the adopted budget and that 
he should indicate and report significant deviations from the budget when they occur. 

Recreation: The G. M. had previously noted that he will have a final analysis of the new deck expenditures 
for the next Board meeting. At this point, Director Shaffer complemented the efforts of Mike Moore in getting 
the construction done and the efforts of the Quilters in raising additional funds. He noted that the old deck was 
in poor repair and that it would have been necessary for the District to spend several thousand dollars for 
needed repairs of the old deck. Therefore, he feels that the District should find some method for funding the 
completion of the deck arbor or at least providing the estimated $7,500 that the deck repairs would have cost 
as additional funding for the ancillary items needed to complete the overall deck improvements. It was agreed 
that tp ~Sul~ be formally considered during the next meeting. 

IX. Consideration of the September 30, 1998 draft minutes. There was a brief discussion and Director Shaffer 
moved to approve the minutes as submitted; seconded by Director Rudnick; ayes Directors Shaffer, Rudnick, 
and President Pinto. Directors Kaniradt and Schiffries were no longer present. 

X. Next meeting date: Following a brief discussion the next regular meeting date was set for Wednesday, 
December 2, 1998, to begin at 7:00 p.m. 

The meeting was adjourned at 11:15pin. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on  

Erin Pinto, Board President 	 Donovan Macfarlane, Secretary 
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