January 21, 1998

ey |
. o wWeas Setrens i H LS
To: = Deborah Kamradt, Erin Pinto, Peter Rudneck, & Matthew Schlﬁ"nes

Boys and rGirls,

Attached is a draft of the Agenda for the January 28th meeting. If you have any changes /(
or additions then either call me with same or scribble them on the face of this letter or the Agenda
and stick it in my box (#251).

As always it has made my heart soar like the great eagle to be of some small service to |
you, the truly worthy. : ep;

Your humble servant,

7>
teven Shaffer, : , .
Assistant clerk _ o \

Steven S, Shaffer -
240 Pacific Way
Muir Beach
) | CalifFornia
a ‘A S o | 9 4 ¢ 6 s
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
REGULAR BOARD OF DIRECTOR'S MEETING TO BE HELD ON WEDNESDAY,
JANUARY 28, 1998 BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA

DIRECTORS: President Deborah Kamradt, Erin Pinto, Peter Rudneck, Matthew
Schiffries, and Steve Shaffer

L Call the meeting to order. President Kamradt will call the meeting to order. /7 /A

II.  Review and consideration of the Jannary 28, 1998 Agenda. Agenda items may
be deleted, postponed, continued, or changed in scheduled sequence from the posted
agenda so as to accommodate the needs of the Board and the public in attendance.
However, no itém can be added to the Agenda, for the purpose of having the Board make
a decision, except as defined below under "Public Open Time". %g; Errp —

I, Public Open Time: California State Law prohibits Board action on any item,
within its jurisdiction that has not been listed on the lawfully posted Agenda unless:

1) upon g determination by a majority of the Board that an emergency situation exists;
2) upon a determination by a two-thirds majority of the Board (or by no less than three
members, if less than the entire Board is present) that the need to take action arose
subsequent to the Agenda being posted; or 3) the item was posted for a prior Board
meeting, occurring noi more than five (5) days prior to the date action is taken on the
item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred
to staff for further consideration prior to the next scheduled meeting of the Board, As a
matter of procedure, the Board may limit individual presentations to no more than five
minutes. Individual presentations should involve non-repetitive items, and non-
repetitive supporting information.

' ~ PUBLIC INPUT
OMd business: The public may request further consideration, clarification, or modification
of business items previously considered and acted upon by the Board. To do so, the
public must refer to the specific minute item and date of the approved minutes.

New business: The public may introduce items of new business, not included in the
posted Agenda, that they wish the Board to consider at a future meeting, or they may
present substantiating evidence to support emergency consideration. The presentation
should include information and details offering a clear understanding of the problem to be
considered. '

In addition to the foregoing public input, the public has the right and will be invited

to comment on any and all items listed on the proposed Agenda. This public
comment is subject to the same time and content limitations outlined above.

Page 1 of 2
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1V,  Fire Department. If 3 designated member of the Fire Department is present and
wishes to present a report to the Board it will be heard at this time.

V. Discussion of "Initial Study" completion. Director Pinto to offer comments and
suggestions regarding the possibility of directing Entrex to complete the Initial Study
using the information collected by the General Manager.

VL  Bills to be paid. At the time of the posting of this Agenda it is anticipated that the
General Manager will not be present at this meeting and the bills to be paid for this period
will be listed for approval at the February 1998 Board meeting,

VII. General Manager's report: At the time of the posting of this Agenda it is
anticipated that the General Manager will not be present at this meeting and there will be
no General Manager's report.

VIII. Review of the draft minutes for the December 3, 1997 Board meeting. If the
minutes from the December 3, 1997 Board meeting are unavailable they will listed for
approval on the Agenda of the February 1998 Board meeting.

IX. Next meeting date. The Board should schedule the next meeting date. The
normal meeting date is Wednesday February 25, 1998. This is "Ash Wednesday".
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT

RESCHEDULED BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY,

MARCH 11, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

President Deborah Kamradt; Directors: Erin Pinto, Peter Rudnick and Steve Shaffer.
There-is-one-vacant-directorship- e sfras

b pfrret

Call the meeting to order. President Kamradt will call the meeting to order and then turn the chair over
to incoming President Shaffer. / 778

Review and consideration of the March 11, 1998 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs
of the Board and the public in attendance. However, no item can be added to the Agenda, for the
purpose of having the Board make a decision, except as defined bejow under “Public Open Time”.
Erry 2ol B/EL oy /;,//0’ LEh. Z” ﬂ/

PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction,
that has not been listed on the lawfully posted Agenda uniess: 1) upon a determination by a majority of
the Board that an emergency situation exists; 2) upon a determination by a two-thirds majority of the
Board (or by no less than three members, if less than the entire Board is present) that the need to take
action arose subsequent to the Agenda being posted; or 3) the item was posted for a prior Board
meeting, occurring not more than five (3) days prior to the date action is taken on the item, and at the
subject prior meeting, the item was continued to the meeting at which action is being taken. Other items
will generally be received as information, or referred to staff for further consideration prior to the next
scheduled meeting of the board. As a matter of procedure, the Board may limit individual
presentations to no more than five minutes. Individual presentations should involve non-repetitive
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items, and non-repetitive supporting information.
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Old business: The public may request further consideration, clarification, or modification of business
items previously considered and acted upon by the Board. To do so, the public must Eefer to the specific
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New Business: The public may introduce items of new business, not included in th postcd""‘g‘i
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and details
offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. This public comment is subject to the
ame tlme and content limitations outlined abgve.
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IV.

Bills to be paid. The Board will consider payment approval of the bills received requesting payment
during the November 1, 1997 through Janua;y 31, 1998 fiscal period, including three (3) separate
monthly reports in chronological order. E f/t/ M

Fire Department, Emergency Disaster Committee: It is anticipated that Chief Moor v\%bc j
attendance with a report of the new Sgergcncy equipment.pyrchased. /S ,4?,,4 % é/n

SJ t’ // bt Lo Mo Tom L [T o o~ A

——

General Manager’s report: The General Manager (“GM”) will report on the following activities.
Where applicable, the Board will be requested to take action by approval motions, and/or resolutions.

The GM will give an overview of the following items:
A, Review of the November, December and January budget reports.

B. Review of water operational and water rights activities, including a request for a closed session
to review employee compensation and a request for hardship relief.

C. Review of the recreation activities and storm damages to the Community Center property.

D.  Review of the Roads and Easement activities, including a request for additional F.E.M.A.
funding, the need to correct prevailing drainage problems on upper Sunset Way, etc.

Next meeting date. The Board should schedule the next meeting date. The nest regular meeting was
previously scheduled for Wednesday, March 25, 1998. However, due to the rescheduling of tonight’s
meeting, it is suggested that the next meeting be postponed until Wednesday April 1 or April 8. There
are five (5) Wednesdays in April and four weeks separate April 8 and April 29, 1998.

ADJOURNMENT OR CONTINUATION 4// / f’f Zé : j g
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 11/01/97 THROUGH 11/30/97

USE
_ VENDER NAME CODE DESCRIPTION FUND AMOUNT
CAPITAL IMPROVEMENT FUND 429
[ABC Consultants [ 2713 [Partial billing for Negative Dec. preparation | _B___ | $1,500.00 |
Total Fund 429 Expenses = $1.,500.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236 _ _
ABC Consultants 2117 |Administration fees for Nov. '97 B 500.00
ABC Consultants 2479 |Travel 10/1/97 - 10/31/97, 504 mi @ 0.315 B 158.76
TOTAL G&A EXPENSES = $658.76
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Harvey Pearlman 1028 [Maint. wages paid in Nov. ‘97 F.E.M.A. C 210.99
Alberto Alcala 1073 |Labor wages paid in Nov. '97 F.E.M.A. c 446.75
Jose Alcala 1073 | Labor wages paid in Nov. '97 F.E.M.A. c 452.13
General Hardware 2077 |Hardware for stair repairs F.E.M.A. P 6.44
Jackson's 2077 |Nails, F.E.M.A. B 10.62
Martin Bros. Supply 2077 |Stesl, concrete mix, hoses, etc. F.E.M.A. B 601.31
ABC Consulitants 2117 [Administration fees for Nov. '97 B 500.00
TOTAL R&E EXPENSES = $2,228.24
WATER DIVISION EXPENSES, DIVISION CODE 9238 .
| Harvey Pearlman 1028 |Maint. wages paid in Nov. '97 C 776.17
Robert Wurgatft 1073 |Relief. maint wages paid in Nov. '97 C 378.93
Harvey Pearlman 1406 |Emplyee benefits for Nov. '97 C 130.00
ABC Consultants 2117 |Administration fees for Nov. '97 B 800.00
ABC Consultants 2117 |Cleriocal fees for Nov. '97 B 850.00
Harvey Pearlman 2479 |Travel allowance for Nov. '97 C 85.00
Pagific Bell 2534 | Relay phone control thru 11/07/97 B 34.40
TOTAL WATER EXPENSES = $3,054.50
RECREATION EXPENSES, DIVISION CODE 9239 _ —
Juana Gonzales 1073 __|Jaitorial wages paid in Nov. 97 C 138.87
ABC Consultants 2117 |Administration fees for Nov, '97 B 325.00
Rachael Culp 2041B} |Bistro wages paid in Nov. '97 ¢ 193.77
Justine Rosenthal 2041TC [Tai Chi instruction wages paid in Nov. '97 C 135.64
Ken Praszker 9255R | Befund rental security deposit B 75.00
Mindy J. Murano 9255R | Refund rental security deposit B 150,00
Suzanns Plan-Miller 9255R |Refund rental security deposit B 75.00
TOTAL RECREATION EXPENSES = $1,003.28
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants 2117 | Administration fees for Nov. ‘97 B 225.00
Pacific Beli 4827 |Fire Station phone thru 10/25/97 B 20.41
TOTAL FIRE EXPENSES = $245.41
B = Pald thru Cal Fed Bank
C = Pald thru County depository TOTAL GENERAL FUND EXPENSES = $7,280.19
P = Paid thru Petty Cash Funds TOTAL CAPITAL FUND 429 EXPENSES = 1,500.00
TOTAL OF ALL EXPENSES = $8,780.19

The above bills were approved for payment by the Muir Beach Community Services District Board of Direclors on

the day of 199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President Donovan Macfariane, General Manager Page 3 of 30



MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 12/01/97 THROUGH 12/31/97

The above bills were approved for payment by the Muir Beach Community Services District Board of Direclors on

the day of

MUIR BEACH COMMUNITY SERVICES DISTRICT

199

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
CAPITA ROVEMENT FUND EXPENSES B
TABC Consultants 2719 | Addiional work on Neg. Dec. study B 1,000.00
Matin County 2352 | Tax Collection fees, 1stincrement C 244.50
TOTAL HARRIS FUND EXP. = $1,244.50
ADMINISTRATION EXPENSES, DIVISION CODE 9236
C.S.D.A. 2049 [Annual dues B 231.00
ABC Consultants 2117 |Admin. fees for December 97 B 500.00
Office Max 2133 |Copies and misc. office supplies B 25.57
Marin County 2352 |Tax Collection fees_ 1st increment C 258.50
[ABC Consultants 2479 |Travel 11/01 thru 11/30/97, 445 mi. @ .31 B 137.95
ATE&T 2534 1415-388-7804 toll calls thiu 11/10/97 B 47.29
Pacific Balt 2534 [415-388-7804 thru 11/11/97 B 20.98
TOTAL G&A EXPENSES = $1,221.29
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
[Harvey Pearlman 1028 [Maint. Mgr. wages paid in December '97 G 226.07
 Alberto Alcala 1073 _|Labor wages paid in Dec. '97 F.EM.A. c 457.51
Jose Alcala 1073 |Labor wages paid in Dec. '97 F.E.M.A. C 457.51
Home Depot 2077 |Eyebolts, drains. etc. F.E.M.A. work B 21.38
ABC Consultants 2117 [F.E.M.A. work in December 1997 B 500.00
|ABC Consdultants 2117 |Admin. fees for Decembet 97 B 500.00
TOTAL R&E EXPENSES = $2,162.48
WATER DIVISION EXPENSES, DIVISION CODE 9238
Harvey Pearlman 1028 Maint. Mgr. wages paid in December 97 C 836.44
Haitvey Peatlman 1506 |Benefits for Dec. '97 C 130.00
State Fund 1701 |Worker's copensation insurance adjust. B 53.87
Herh's Pool Setvice 2115 [Chlorine suplies 11/04/97 B 25.74
Marin County Laboratory 2115 |Water sample testing, Oct & Nov. 97 B 90.00
ABC Consultants 2117 _|Cleerical fess for December 1997 B 850.00
ABC Consultants 2117 __|Admin. fees for December 97 B 800.00
Goodman Building Supply 2121 [Roof patch, butane , nails B 29.47
U. 8. Post Office 2130 |Postage stamps and mailing costs P 63.00
Harvey Pearlman 2479 |Travel allowance for Dec. '97 9] 85.00
[ Pacific Bell 2534 |Weli control phone thru 11/11/87 B 20.73
PG&E 2535 |Electric for well & lower tank thru 11/18/97 B 350.56
TOTAL WATER EXPENSES = $3,334.81
RECREATION EXPENSES, DIVISION CDDE 9239
Juaha Gonzales 1073 [Janmitorial wages paid in December '97 C 138.87
National Appliance Company 2077 |Service Com. Cir. gas stove & oven B 86.00
Salvador Gonzales 2097 |Ground maintenance paid in Dec. "97 C 86.12
ABC Consultants 2117 _|Admin. fees for December 97 B 325.00
Costco 2366 | Paper Towels & Com. Cenler suppies P 12.32
McPhail Fuel Company 2535 |Refill Com. Ctr. butane tank, 11/11/97 B 159.66
PG&E 2635 |Electric for Com. Cir, thru 11/18/97 B 83.49
Gail Falls 4048 | Fiim, Blueline sets, and permit plans B 72.74
Rachael Culp 2041B] |Bistro wages paid in December '97 [+ 145.33
Justine Rosenthal 2041TC |Tai Chi instruction wages paid in Dec. '97 C 155.02
Amy Stewart, PAID FROM TRUST" 9256R | Refund rental security deposit B 150.00
TOTAL RECREATION EXPENSES = $1,414.54
*ltems paid from Trust Accounts are not an actual expense, and Trust deposits are not income.
FIRE DIVISION EXPENSES, DIVISION CODE 8240
ABC Consuitants 2117 _|Admin. fees for December 97 B 22500
GTE Mobilnet 4827 {Cell phone thtu Dec. '97 B 76.46
Pacific Bell 4827 |Fire Station phone thru 11/25/97 B 20,29
TOTAL FIRE EXPENSES = $321.75
B = Paid thru Cai Fed Bank
€ = Pald thru County depository TOTAL HARRIS FUND EXPENSES = $1,244.50
P = Paid thru Patty Cash Funds TOTAL GENERAL FUND EXPENSES = 8,454.87
TOTAL OF ALL EXPENSES = ~ $9,699.37

Steven Shaffer, Prosident

Donovan Macfarlane, General Manager

Page 4 of 30



¢ MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 01/01/98 THROUGH 01/31/98

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
CAPITAL IMPROVEMENT EXPENSES
[Enfrix [ 2713 |Review DraftInitial Study [T B ] 346.50 |
TOTAL CAPITAL EXPENSES = $346.50
ADMINISTRATION EXPENSES, DIVISION CODE 9236
[Marril Lynch 2040 JAnnual WCMA lea B 150.00 ]
ABC Consultants, Inc. 2117 )Administrative fee for January 1998 [£] 500.00
Office Max 2133 |Copy's of Board Packets, forms & filos [£] 66.53
ABC Consultants, Inc. 2479 [Trave! 12/01 thru 12/31/97, 145 mi, @ 0.315 B8 44.95
ATST 2534 [707-648-1305 service thru 12/10/97 B 2554
AT&T 2634 [415-388-7804 toll calls thru 12/09/97 B 74.39
AT&T 2634 |415-388-7804 toll calls thru 1/10/98 B 15.51
Pacific Ball 2534 |415-388-7804 local service thru 12/11/97 B 20.29
Pacific Bell 2534 |415-388-7804 local service thru 1/11/98 B 24.77
TOTAL G&A EXPENSES = $921.98
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Harvey Peariman 1028 [Maint. Mgr. wages paid in December "9/ [ 22606 |
Alberto Alcala 1073 |Labor wages paid in December '97 [ 139.95
Jose Alcala 1073 |Labor wages paid in December '97 c 139.95
Goodman Building Supply 2077 |Treated Timbers & Quickcrete [£] 120.03
Home Depot 2077 |Redimix, timbers, & hardware for F.E.M.A. B 238.50
[Martin Bros, Supply 2077|120 - #4 rebars B 24.45
ABC Coensultants, Inc. 2117 |Administrative fee for January 1998 [£] 500.00
ABC Consuitants, Inc. 2117 |Additional F.E.M.A. services B 500.00
TOTAL R&E EXPENSES = $1,888.94
WATER DIVISION EXPENSES, DIVISION CODE 9238
Harvey Pearlman 1028 [Maint. Mor. wages paid in Dec. 97 [¢] 889.22 |
Harvey Pearlman 1406 |Medical benefits for Dec. '97 C 130.00
Marin County Laboratory 2115 |Water tests 12/23/97 & 1/14/08 B 60.00
ABC Consuitants, inc. 2117 [Clerical fee for January 1998 B 850.00
ABC Consuitants, inc. 2117 | Administrative fes for January 1998 B B800.00
U. S. Post Office 2130 |Postage & mailings P 87.00
Harvey Peariman 2479 |Travel allowance for December '97 C 85.00
Pacific Ball 2534 |Relay phone thru 12/07/98 B 34.08
Pacific Bell 2534  |Woell relay control phone thru 1/07/98 [£] 3347
PG&E 2535 [Woell & lower tank electric thru 12/16/97 [£] 263.92
PG&E 2535 |Well & lower tank electric thru 1/16/98 [£] 269.35
TOTAL WATER EXPENSES = $3,502.04
RECREATION EXPENSES, DiVISION CODE 9239
ABC Consultants, Inc. 2117 JAdministrative fee for January 1998 B 325.00
Juana Gonzales 1073 |Janitorial wages paid in December '97 C 208.30
Costoo 2041B| |Bistro coffee & supplies P 7571
Rachael Culp 20418l |Bistro wages paid in December '97 C 193.77
Shoreline Disposal 2259 |Garbage service thru 3/98 <] 108.60
Pacific Bell 2534 [Com. Center pay phone 8/97 - 12/19/97 B 133.12
PG&E 2535 |Com. Center electric thru 12/16/97 B 77.41
PG&E 2535 |Com. Center electric thru 1/16/98 B 64.29
Gall Falls 4048 | Gift to compensate structural engineer B 40.17
Diversified Risk (FROM TRUST FUNDY 9255 |Special oventinsurance paid from trust dep. B 143.35
TOTAL RECREATION EXPENSES = $1,369.72
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants, Inc. 2117  |Admnistrative fee for January 1998 B 225.00
Pagific Bell 4827 |Fire Station phone thru 12/19/97 8 20.29
TOTAL FIRE EXPENSES = $245.29
B = Pald thru Cal Fed Bank TOTAL CAPITAL EXPENSES = $346.50
C = Paid thru County depository TOTAL GENERAL FUND EXPENSES = $7,927.97
P = Paid thru Petty Cash Funds TOTAL OF ALL EXPENSES = $8,274.47

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of 199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President Donovan Macfarlane, General Manager Page 5 of 30



MUIR BEACH COMMUNITY SERVICES DISTRICT

GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON OCTOBER 9, 1996

L

IL.

IIL.

ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

A.

Annual conflict of interest reports: Copies of the “‘Statement of Economic Interests”, including
the guidelines, instructions, cover page, and a schedule C, will be distributed to Board members
during the meeting. In general, most Board members need only complete the cover page and
schedule B (real estate interest). However, if any Director is doing business (with local residents
or business) within the District aggregating more than $250 annually, a schedule C should be
completed. If you need any of the additional forms, the original copies (for duplication) are
available in the office. Also, copies of new legislation “Fact Sheet” and the “Limitations and other
restrictions on gifts, honoraria, travel and loans will be distributed for each directors perusal. These
forms must be completed and filed with the County Clerk’s office no later than April 1,
1998. You can complete the forms and put them in Box 221 prior to Wednesday, March 25,
1998 if you want me to take them to the Clerk’s office.

Due to the volume of the current packet, and the amount of business to be discussed the minutes
of the two previous board meetings (December 3 and January 28) are not included in tonight’s
packet. These will be included in the next meeting packet, which should not be so busy.

The budget reports for November, December, and January are included in the packet along with
the Bills to be Paid reports for the same months. The District is operating well within the budget
guidelines and the normal seasonal expenditure fluctuations. Overall, the District equity has
increased from $129,527 at the end of October 1997 to $196,448 at the end of January 1998. The
increase is primarily due to the receipt of the 1* fiscal tax revenue increment and the receipt of the
balance of the 1997 F.E.M.A. funds (discussed under roads and Easements). Gross expenses have
averaged less than $9,000 per month for the three months reviewed, which is within the norms for
this time of year. Expenses will begin to increase as the weather improves and enables the
completion of the F.EM_A. repairs.

Conflict of interest: During the January meeting, a possible conflict of interest arose regarding
Director Rudnick and his activities with the Banducci Ranch. Regrettably, Director Rudnick is
unable to attend tonight’s meeting, due to a last minute family emergency requiring his travel to
the mid west area. He has reviewed the situation and had planned to clarify his position and belief
that there is no conflict of interest. He will do this at the next meeting.

Insurance: We have received a proposal from the American Water Works Association for
insurance coverage, which seems to offer a considerable savings over our S.D.R.M.A. coverage.
I am in the process of reviewing the proposal and will make a more detailed report to the Board
when certain particulars have been clarified.

FIRE: It is anticipated that the fire Chief will attend the meeting and offer a brief update on the volunteer
fire activities.

RECREATION: The recent storms have resulted in some damages from fallen trees into the playground
area. George Lindholdt has been kind enough to give permission for us to fall the hazardous trees onto his
lot area, providing we are timely in removing the fallen debris. I have applied for F.E.M.A. funding to
repair the damages and cover the necessary removal of damaged trees. Hopefully, much of this work will
be completed or at least in progress by the time of the Board meeting.

Page 6 of 30



IVv.

Due to my recent illness, meetings to finalize the community center deck plans were postponed.
Subsequently, the architect Gail Falls has taken a new full time position and we are trying to
coordinate a meeting with Gail, Judith, Kathy, and myself to review the plans and schedule the
work, As it now stands, with El Nino expected to continue into May, I have authorized Ann
Browning to continue rentals through June, with construction to tentatively begin in July. A review
by the County has extended our time restrictions on the C. D. B. G. funds.

A survey of the Lindholdt property downhill from the community center has shown that we have
a considerable area of land below the current fence. This is the area where the trees will be
removed, as a safety measure and to eliminate potential District liability when the Lindholdt
property is developed (a permit has been secured). While the area is sloped, it is not severe and
offers an opportunity to improve the outdoor recreational facilities. Development of a master plan
for outdoor recreational facilities would have considerable merit.

Director Shaffer has offered to cooperate with me to have an “Old timers” community dinner in
the near future. The event will feature music from the 40's, 50's and 60's, plus whatever else can
be arranged for entertainment. We need volunteers to assist in serving, tending the bar, and
cleanup. Also, we need to consider a suitable date, preferably on a week end night.

ROADS AND EASEMENTS: Needless to say, the recent storms have caused some problems, However,
in general the District survived much better than many adjacent areas. Our drainage generally worked well,
a minimum number of trees fell, and most of the repairs from last year served well. The following
conditions will require repairs and have been included in the most recent request for F.EM.A. funds.

A.

It should first be noted that we have received the majority payment of F.E.M.A. funds for last years
damages, including $10,851 in August, $13, 214 in September and $30,321 in December, plus
cancellation/satisfaction of the $2,871.64 and $18,000 prior F.E.M_.A. obligations. Effectively, we
have received a total of $54,386.76 in cash funds and $20,871.64 in debt satisfaction for a
combined total of $75,258.40 and have returned to a qualified status for additional funding.

The preliminary request for F.E.M.A. assistance for the most recent storm damages include the
following general areas:

1. Upper slope repairs on Pacific Way ............ ... .. ..., $15,000
2. Funding for Pacific Way repairs from #200to#270 ..................... 10,000
3. Additional funding for the Pacific Way retaining wallarea ................. 20,000
4, Charlotte’s Waysliderepairs ........... ... ... .. 50,000
5. Charlotte’s Way, entire length repairs of road base and grading ............. 12,500
6. Sunset Way slide and roadway damage repairS ... ......oviiiiiiin .. 35,000
7. Pedestrian easement repairs above and below 200 Sunset Way .............. 3,000
8. Pedestrian easement repairs above and below #75 Sunset Way .............. 6,500
9, Lower area of Community Center property . .. ...ovvieiineenernennannnn 4,500
10. Starbuck Drive extension grading and replace roadwaybase ................ 3,500
11 Repair damages to picnic groundsand B. B. Q.area ...................... 7,500

Total request = $167,500

On the assumption that F.E.M.A. funds will be made available for most of these needed
repairs and due to the pressing need for some of the repairs 80 as to avoid more extensive damage,
some of the repair work is now in process, and other work requiring equipment with qualified
operators is scheduled in the next two weeks.
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It seems that my letter and your phone calls to Supervisor Kinsey and Superintendent O’Neill have
resulted in some action. Last Wednesday, the County had equipment working to relieve the flood
waters on Pacific Way, and it is my understanding that the County engineer is preparing to do the
necessary survey and engineering design necessary to eliminate the problem. Hopefully, we can
continue this progress with a solution to the parking and sign problems.

With the exception of the Pacific Way area by the retaining wall, and the pedestrian easement from
Sunset Way to Cove Lane, last year’s storm damage repairs have been completed. Both of the
uncompleted areas have received additional damage this year and should qualify for the additional
funding requested above. The drainage problem on Pacific Way from the ocean end of the
retaining wall to the drainage culvert under the road at the Sunset to Pacific Way pedestrian
easement at Pacific Way needs to be resolved. This year, sandbagging was necessary to avert
further erosion of the embankment below the Kaplan property, and this diversion of storm flows
contributed to the damages further down the hill. The culvert crossing beneath Pacific Way needs
t0 be replaced and the perpetual spring water on the uphill side of the pavement plus storm runoff
causes a potential health hazard and damages the road base. The problem is essentially continuous
from 200 Pacific Way to 280 Pacific Way and extensive work is needed for correction. Further,
the conditions and difficulty of repairs are exacerbated by the location and shallow depth of the
water main, plus the improper paving of parking areas on the uphill side that do not provide a
drainage swale.

The F.E.M.A. funds do not provide for solving this problem and in fact do even cover the
relocation/replacement of the water main in the F.E.M.A. repair area. However, if the efforts are
combined, the overall District cost of a solution is substantially reduced and may well amount to
little more than the planned cost for replacing the water main. For this reason, I suggest that the
District consider giving priority to replacement and upgrading of the water main in this area, at this
time, rather than at a later future date and that the work be done in combination with the F.E.M.A.
work to reach an overall solution.

Traffic signs: We have finally received the official signs to replace the temporary no parking, fire
lane and emergency staging area signs used last year, Hopefully, these more official appearing
signs will be more effective in controlling the illegal parking. While the signs were expensive
(particularly the custom signs), an error on the vendor’s part yielded two additional “Emergency
Staging Area” signs at no cost. The Fire Department may be able to use one of these signs at the
Fire Station area.

District Authority: In response tom request for clarification of the district’s authority to maintain
the roads and easements, particularly in light of the failure to include the authority in the voter
approved measure, Alexis Mc Bride has responded. She researched the law and found that when
the District submitted the measure for vote, the original law did not include the words “and
maintain”, In 1979, Chapter 157 was enacted which revised he law to expressly include
maintaining the roadways and this added the express powers to the District without further action.

Also, in response to my request, Alexis has requested the Auditor’s office to see if the
additional funding provided for by Chapter 157, to maintain the roadways, was properly allocated
to the District. If it wasn’t, we may have a substantial amount of back tax revenue due to us.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH COMMUNITY SERVICES DISTRICT
WATER DEPARTMENT OPERATIONS REPORT
NOVEMBER 23. 1997 THROUGH MARCH 7, 1998

WATER SYSTEM STANDARD OPERATIONS:

1. Daily system check by the maintenance manager, including physical inspection of the storage tanks,
chlorinator check, and completion of daily log entries.

2. Weekly monitoring of distribution system chlorine levels to assure an adequate residual level to
prevent bacterial growth. Chlorine residuals were monitored to be maintained within parameters.

3. Monthly bacteriological samples included one sample each for the upper and lower systems. All tests
were negative for coliform content. The lower tank sample taken in February tested positive for non
fecal coliform. A second sample was immediately sent in and tested as non positive. A discussion with
Harvey indicated that the first test was taken during the adverse weather conditions and was considered
as accidently contaminated during the sampling process.

4, TABULATION OF WATER PRODUCTION FACTORS: Due to the number of months since the last
production report and the fact that even with several leaks (discussed below) water production has
been well within the lower rates for this time period, the production table is not included. It will be
included in the next regular Board meeting report for the most current period.

SUPPORT ACTIVITIES: Support activities scheduled and/or completed include:

3. During late January we experienced indications of a substantial water main leak (approximately 10,000
gallons per day) which was very difficult to locate due to the inclement weather conditions. We
performed various tests, including isolation of the upper and lower systems, in order to determine the
most likely general location. Fortunately, during the meter reading process, the leak was discovered
and repaired. Subsequently, two additional leaks were repaired in different locations.

6. We experienced some severe cloudy water conditions during the month of January, and again in late
February. There were no obvious reasons for the condition; however, it is possible that the water leak
caused turbulent flow conditions resulting in disturbing the sedimentary precipitate deposits. Also,
during the isolation of the upper and lower systems, the lower water elevation in the lower tank may
have disturbed the tank sediment deposits. The entire system was flushed (once annually every fire
hydrant) and the problem seems to have been alleviated.

7. The cleaning of the water storage tanks has been scheduled to be completed during the week of the
board meeting. Hopefully, I will be able to give a verbal report of this during the meeting. Certified
divers will vacuum filter the sedimentation, consuming 4,000+ gallons of water per tank. This will be
followed by an underwater inspection and video taping of the internal tank structures. The divers will
also apply underwater sealants (health department approved) where required. The approximate cost
of this is $1,710 based on a sedimentation depth of no more than six (6) inches. Repairs and additional
cleaning time (if sedimentation is greater in depth) is at $150 per hour. It has been more than seven (7)
years since the last tank cleaning and we will establish a regular cleaning schedule based on the findings
and results of this cleaning.

8. The chlorine pump finally failed and has been replaced with a new pump. The old pump has been sent
to the factory for rebuilding, as a standby backup. Following installation of the new pump, we
experienced some fluctuations in chlorine levels as the regulator settings on the new pump were
properly determined. The operation is now within normal standards.
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WATER REPORT CONTINUED:

9.

10.

11,

12.

Due to an article in the San Francisco Chronicle, we received several calls concerning the use of
chlorine in our water system. A “chlorine” notice was included with the February billing, offering basic
information on the District’s use, noting that the District’s levels are well within standards.

The District received its annual “Small water system inspection” and passed. A few minor notations
for operational activities were noted as follows:

A, Residual CL, was noted as less than 0.2 mg/l at the well head; however, it tested 0.4 mg/l in
the pipe system and is okay.

B. Improved logging of the CL, and pH levels was requested, and annual sampling of NO,
(nitrate) is required.

C. Sampling for radiological elements is required every four (4) years, and testing for inorganic,
general physical and secondary chemicals is required every three (3) years. Harvey was also
given guidelines for lead and copper rule sampling.

D. We are arranging for the required NO, sampling along with a current test of our triholomethane
levels and testing for radiological elements, in compliance with the inspector’s requests.

ACCOUNTS RECEIVABLE & WATER BILLING: Details of the water billing and accounts
receivable are including in the budget reports and will no longer be detailed in this report.

CAPITAL IMPROVEMENTS: We received the 1% increment of the tax surcharge for capital
improvements and we also received our 1% payment of $6,500 for instailation of a new water meter.
The capital improvement fund now has almost $54,000 and it is time to consider the priority of some
needed capital improvements in accord with the Twenty Year Plan and current events. To some extent,
the cleaning of the water tanks and the physical inspection may contribute important information for
this. Current events requiring consideration include the following:

A. Problems at the well house are becoming more severe including:
a. The roof requires reconstruction.
b. The main meter needs replacement. However, the slow close, slow open valve system

also requires replacement. In the process, a redesign of the well house piping
decreasing the line size to 2 or 2 ¥2 inches will permit the use of a less expensive and
more accurate meter. The low pumping rate of our well (less than 60 g.p.m.) is below
the minimums for standard meters and requires special meters costing two to three
times normal.

c. The overhead electrical service is becoming a problem. Falling trees from recent storms
just barely missed pulling the lines down.

B. The F.E.M.A. repairs of Pacific Way will not cover the cost of reconstructing the water main
in the general repair area. For the repairs to be effective it and solve the basic drainage problem
(further discussed under Roads & Easements) a portion of the main distribution line should be
replaced (fire hydrant to fire hydrant) with properly constructed 6" pipe with a minimum of 24"
cover above the pipe.

C. Recent line repairs have accentuated the need to replace defective main line valves and to add
additional valves necessary for improved maintenance and repairs.
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D. The installation of a sand filter on the effluent line at the upper tank will reduce the introduction
of iron precipitate into the general system. Also, in this process we can install a more
convenient sampling control for our monthly water samples.

E. At some point during the meeting, if necessary, I request a closed session to discuss employee
compensation, benefits, and labor standards. The improved economy, combined with increased
construction activities has exacerbated the District’s problems in securing reliable labor.

On Thursday, March 12, 1998 Harvey and I will attend an A W.W_A. satellite teleconference
“Maintaining Water Quality in the Distribution System”. The conference reviews optimizing water quality,
specific techniques for flushing, system monitoring, biofilm control and a review of disinfection alternatives.
The combined total cost for attending is less than $350 and is within the budget provisions.

THIS CONCLUDES THE WATER OPERATIONS REPORT.
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

SUMMARY OF
GENERAL FUND ACCOUNTS

Fiscal Year is
41.92%
Comptete

BEGINNING | MONTH OF NOVEMBER 1597 ACTUALS
1899 FIS.YEAR | FY <% OF PETTY CAL FED COUNTY 11/30/97
DESCRIPTION BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Beginning rental secunty deposit trust fund $600 6 100.00% NA $75.00 $75.00
Beginning water security deposit trust fund 3,200 100.00% NA 3,400.00 3,400.00
Beginning fire station trust fund 11,011 0.00%| Investedin T-Bill, not in general accounts NA
|Beginning West Marin Emergency Services Fund 3,645 100.00% NA 1,874.08 1.874.08
Beginning Recreation trust fund (Walkathon $440, Children $201.21) 641 100.00% NA 641.21 641.21
Beginning Water Oparations Balance 7,530 100.00% NA 2,075.00 2,075.00
Cal Fed Depository unobligated batance 7,040 121.08% NA 19,806.83 19,906.83
Beginning Petty Cash on hand 27 99.19% (167.47) NA (167.47)
County General fund balance 18,134 100.00% NA NA 4,200.28 4,200.28
Combined beginning balance of all deposits $51,858 Fi 81.656% ($1§7f.47) §27,972.12 $4,200.28 32,004.93
General and Admin. income 33,810 ($408.21) -1.21% 1.00 70.07 117.33 188.40
General & Admin. Expenses 19,047 4,795 .65 25.18% 0.00 668.76 0.00 658.76
G&A Income - Expenses $14,763 {5,203.86)| -35.26% $1.00 (3588.69) $117.33 (470.36)
Water Income 56,600 31,367.26 55.42% 0.00 5,370.28 0.00 5,370.26
Water Expenses 60,844 32,540.39 53.48% 0.00 1,684.40 1,370.08 3,054.48
Water Income - Expenses ($4,244) {1,173.13) NA $0.00 $3,685.86 | ($1,370.08) 2,315.78
Recreational Income 26,450 3,867.45 14.62% 99.43 1,170.53 0.00 1,269.98
Recreational Expenses 37,723 7,169.84 19.01% 0.00 625.00 468.28 1,0583.28
Recreational Income - Expenses {$11,273)]  (3,302.39) NA $99.43 $545.53 (3468.28) 176.68
Road & Easement Income 48,500 24,085.00 49.62% 0.00 0.00 0.00
Road & Easement Expenses 57,560 17,002.60 29.70% 6.44 1,111.93 1,109.89 2,228.26
R&E Income - Expenses {$9,060) 6,972.40 NA (36.44)| ($1,111.93)] ($1,109.89)] (2,228.28)
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00
Fire Expenses 15,167.84 89.24% 0.00 245.41 0.00 245.41
Fire Income - Expenses (195.84) NA $0.00 ($245.41) $0.00 (245.41)
Intra Fund Transfers (non-income} 11,752.74 69.15% $0.00 | $18,939.89 $0.00 19,839.89
2, 50,197
Total General Fund Income = $182,357 | $73,863.50 40.50% \ $6,610.86 $117.33 $6.82862
Total General Fund Expenses = 192,171 76,766.32 39.95% 6.44 4,325.50 2,948.25 7.280.19
General Fund Income - Expenses = ($9,814)| (52,902.82) NA $93.99 $2,285.36 | {$2,830.92) (3451.57)
OMBINED BALA OF ALL ACCO
Total County Fund 29 Capital Improvement Funds $29,000 | $28,887.56 99.61% NA $28,887.56 | $28,887.56
Total General County Fund 429 Account Funds (12,003} 33,905.26 NA NA 33,905.26 33,805.26
Total Funds in T-Bills (Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00 15,000.00
Petty Cash, Cash in Bank & Cash in County fund 428 25,218 51,493.25 | 204.19% (73.48)} 50,197.37 1,369.36 51,493.25 |
TOTAL OF ALL FUNDS COMBINED $77,215 | $129,286.07 | 167.44% {$73.48)| $65,197.37 | $64,162.18 | $129,285.07
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

CAPITAL IMPROVEMENT INVESTMENT FUND

Fiscal Year is ¢
41.92%
Complete

ATER PRO P MONTH OF NOVEMBER 1957 ACTUALS
EXPENSE OBJECT | 1997-98 | FIS. YEAR | FY % OF PETTY CAL FED COUNTY 11/30/97
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Insurance 2059 $300 $300.00 |  100.00% NA $0.00
Gounty tax collection fess 2352 550 0.00 0.00% NA 0.00
Administrative fees 2117 3,000 0.00 0.00% NA 0.00
Water rights resolution 2713 30,000 6,843.19 22.81% 1,500.00 1,600.00
Water meter replacement 4160 3,500 0.00 0.00% NA 0.00
Project Improvements, high zohe tank 4169UT 20,000 0.00 0.00% NA 0.00

East Sunset to Pacific entertie 41698P 17,000 0.00 0.00% NA __t.oa
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $7,143.18 9.61% $0.00 $1,500.00 $0.00 $1,500.00
INCOME OBJECT | 199798 | FIS.YEAR | FY % OF PETTY CAL FED COUNTY 11/30/97
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Special Assessment tax 9001 $38,000 $0.00 0.00% NA _ $0.00
Surcharge Income (See Fund 429 Intrafund transfer) 9031MS 14,000 7,395.93 52.83% NA 1,439.89 1,439.89
Interest eamings, capital improvements (County 429} 9203CIC 1,097 790.59 72.04% NA 0.00
Interest eamings, genetal fund inv. (County 429) 9203GFC 1,300 700.82 53.91% NA 0.00
TOTAL INCOME & INVESTMENTS = $52,397 $8,887.34 16.96% $0.00 $1,439.89 $0.00 $1,439.89

INVESTMENT INCOME AND EXPENSES

1997-98 PETTY CAL FED COUNTY 11/30/97
DESCRIPTION BUDGET BUDGET CASH BANK FUNDS TOTAL
Opening Capital Fund Balance $28,313 98.34%| Balance on|[11/01/97 28,947.67 | $28,947.67
Total Capital Fund Income 52397 9.77% 0.00 1,439.89 0.00
Total Capital Fund expenses 74,350 9.61% 0.00 1,500.00 0.00
Intra fund transfers from General Inv, 429 to Capital Imp. 429 As required NA NA
Ca Ital fund balance at month s end = 454.21% $60.11

AR

7 ﬁ

Opaning Gen Fund

;, 2 .. :',.-4.‘ 499‘45:(_‘-‘».5%;@49%9
Investmenls in County Fund 429 =

$6 360

105.84%

. Batance on
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11/01 /97

$28,947 67

3384515

$33,845. 15'

General Fund Investment Transfers to County fund 429 12,958.39 996.80% NA 60.11 60.11
Interest eamings on general funds in Fund 429 700.82 £3.91% NA 0.00
Less Money transfers from County Fund 429 to General Fund As reql.nred 219.17 NA NA 0.00
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As reguired 4.956.04 0.00
General Fund Investments in County Fund 429 at month's end = $24,881 3344118 | 134.40% NA 360.11 | $33,845.15 | $33,905.26 |

Total County Fund 429 balance at month's end = 331,241 Petty cash = ($73.48) Cobined Capitai & general = $62,792.82 |
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

GENERAL & ADMINISTRATIVE EXPENSES

MONTH OF NOVEMBER 1897 ACTUALS

Fiscal Year is
41.92%
Complete

EXPENSE OBJECT 199798 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 11/30/97
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Conferences 2049 $600 $38.92 | 6.49% $0.00
Insurance 2059 847 647.00 | 100.00% 0.00
ABCC Administrative fees 2117 6,500 2,500.00 | 38.45% 500.00 500.00
Miscellaneous expenses 2121 200 6.89 3.45% 0.00
General Election Expense 2129 500 0.00 0.00% 0.00
Postage 2130 100 38.40 | 38.40% 0.00
Office Supplies 2133 180 5814 | 38.76% 0.00
Copier Maintshance 2137 600 32244 | 53.74% 0.00
County Fees 2352 7,000 132.00 1.89% 0.00
Mileage 2479 1,000 70056 | 70.06% 158.76 158.76
Telephona 2534 1,250 351.30 | 28.10% 0.00
Legal fees & expenses 2713 500 0.00 0.00% 0.00
ig_L*TDTKL‘EIMEs = 319,047 | 3479565 | 25.18% 30.00 $658.76 30.00 $653.76 |
INCOME OBJECT | 199788 | FIS.YEAR | FY % OF PETTY CAL FED COUNTY 11/3097
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Property Tax Revenue 9001 $29,800 | ($1,139.91)] -3.80% $117.53 $117.39
Bank Interest Income 9203BI 2,025 118.80 5.87% 20.07 20.07
T-Bill Interest Income 9203TB 1,785 23395 | 13.11% 0.00
Inter Fund Transfers 9377 0 0.00 NA 0.00
Copier income 9772 200 187.40 | 93.70% 1.00 50.00 51.00
TOTAL ADMINISTRATIVE INCONE = 333510 | . 177% $1.00 370.07 $117.33 | .

a
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

ROADS & EASEMENTS EXPENSES

Fiscal Year is
41.92%
Compilete

MONTH OF NOVEMBER 1997 ACTUALS

EXPENSE OBJECT | 1997-98 | FIS. YEAR | FY % OF PETTY CAL FED COUNTY 11/30/97

DESCRIPTION CODE BUDGET | TOTALS | BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mar. 1028 $4,500 $1,141.00 | 25.36% $196.00 $196.00
Extra Hire 1073 5,500 2,666.00 | 48.29% 835.00 835.00
FICA 1404 842 29053 | 3453% 78.89 78.89
Work Compensation. Insurance, 1701 660 000 0.00% 0.00
Insurance 2059 794 794.00 ) 100.00% 0.00
Maintenance, repairs & construction 2077 36,564 8,711.07 | 2382% 6.44 611.93 618.37
ABCC Administrative fees 2117 8,500 3500001 41.18% 500.00 500.00
Travel 2479 200 0.00 | 0.00% 0.00
TOTAL EASEMENT EXPENSES = $57.560 | $17,09260 | 2070% $6.44 $1,111.93 $1,109.89 $2,228.26

INCOME OBJECT 1997-88 | FIS.YEAR | FY % OF PETTY CAL FED COUNTY 11730097

DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
9772] $48,500 [ $24,085.00 | 49.62% $0.00

[FEM.A. INCOME

u . s ——
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EXPENSE OBJECT | 1997-98 | FIS.YEAR | FY % OF PETTY CAL FED COUNTY 11/30/97
DESCRIPTION CODE BUDGET | TOTALS | BUDGET CASH BANK FUNDS TOTAL
Gen. & Vehicle Insurance 2059 3,772 $3,772.00 { 100.00% $0.00
ABCC Administrative fees 2117 2,475 1,126.00 | 45.45% 225.00 225,00
Fire Station Fund 4048 0.00 NA 0.00
W. Marin G. Exp. 4827 10,750 10,270.84 | 95.54% _2041 20.41
TOTAL FIRE EXPENSES = $16,997 | $15,167.84 | 8924% $0.00 $245.41 $0.00 §$245.41
INCOME OBJECT | 1997-98 | FIS. YEAR | FY % OF PETTY CAL FED COUNTY 11/30/97
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
W. Marin Grant 9377)  $10,750 $8,500.00 | 79.07% $0.00
Fire Station T-Bill interest collected 937/7TBFS 575 0.00 NA
Muir Beach Violunteer Fire Asseociation Donations 9763 6,247 6,472.00 | 103.60% 0.00
TOTAL FAIRE INCOME = $16,997 | $14,972.00 | 88.09% $0.00 $0.00 $0.00 $0.00

.
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

WATER EXPENSES

Fiscai Year is
41.92%
Compiete

MONTH OF NOVEMBER 1997 ACTUALS

EXPENSE OBJECT 199798 | FIS.YEAR | FY % OF CAL FED COUNTY 11/30/97
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. Wages 1028]  $12,000 $5,908.00 | 49.23% $721.00 $721.00
Extra Hire Wages 1073 2,000 1,184.00 | 59.20% 352,00 352.00
FICA 1404 1,071 54255 | 50.66% 82.08 82.08
Benefits 1506 1,560 B650.00 | 41.67% 130.00 130.00
Work. Compensation Insurance 1701 924 60863 | 6587% 0.00
Conferences/Training 2049 1,000 0.00] 0.00% 0.00
Annual Fee 2058 500 0.00| 0.00% 0.00
Gen. Insurance 2059 1,869 1,869.00 | 100.00% 0.00
Repairs 2077 4,500 0.00 ] 0.00% 0.00
Tests & chemicals 2115 1,000 19702 | 19.70% 0.00
ABCC Administrative & clerical fees 2117 19,800 8,250.00 | 4187% 1,650.00 1,650.00
Misc.. Exp.. 2121 1,200 628.30 | 52.38% 0.00
Refunds 2122 600 0.00] 0.00% 0.00
Postage 2130 600 101.63 [ 16.94% 0.00
Office supplies 2133 450 268.81 | 59,74% 0.00
Contract Repairs 2325 5,000 0,778.34 | 195.57% 0.00
Travel 2479 1,020 425.00 | 41.67% 85.00 85.00
Telephone 2534 450 21211 | 47.14% 34.40 34.40
Elactricity 2535 4,500 1,917.00 | 42.60% 0.00
Equipment 4093 400 0.00 ]| 0.00% 0.00
Water Meters 4160 400 0.00 0.00% 0.00

TOTAL WATER EXPENSES = 360,047 |  B30. E348% 3000 | 31,6840 31,570.08 -054.
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CALFED COUNTY 11/30/97
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Service Billing 9025] $56,000 §08.721.37 | 51.29% $5,025.44 $5,025.44
Late penalties & interest billed 9772 1,250 585.07 | 46.81% 88.18 88.18
Receipts Collected 9025 56,000 30,767.26 | 54.94% 4,970.26 4,970.26
Accounts Beceivable 9025 $7,866.85 ON CLOSE OF BUSINESS DAY 11/30/97
Security Deposits billed and collected 90253D 600 600.00 | 100.00% 400.00 400.00
Miscellaneous water income 9772 0 0.00 NA 0.00

TOTAL WATER INCOME = 356,600 | 351,367.26 | 55.42% 3000 | 3537096 | 3000 35,370.5
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR NOVEMBER 1997 41.92%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
MONTH OF NCVEMBER 1997 ACTUALS
EXPENSE OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CALFED COUNTY 1113097
DESCRIPTION CCDE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. Wages 1028 $750 $14.00 | 1.87% $0.00
Janitorial Wages 1073 1677 70950 | 42.31% 129.00 129.00
FICA 1404 473 200.94 | 42.45% 33.28 33.28
Work. Compensation Insurance 1701 414 166.56 | 40.26% 0.00
Basketball 2041BA 150 0.00 | 0.00% 0.00
Bistro 20418l 2,760 1,055.69 | 38.25% 180.00 180.00
Community Dinners 2041CD 1,000 0.00 0.00% 0.00
Children's Programs 2041CP 150 0.00 | 0.00% 0.00
Labor Day BBQ 2041LD 500 0,00 ] 0.00% 0.00
Tai Chi 2041TC 1,500 558.00 | 37.20% 126.00 126.00
Insurance 2059 1,129 828.00 | 73.34% 0.00
Repairs and maintenance 2077 350 0.00] 0.00% 0.00
Ground Maintenance 2097 1,000 40000 | 40.00% 0.00
ABCC Administrative fees 2117 3,500 1,625.00 | 46.43% 325.00 325.00
Publications 2119 300 0.00 | 0.00% 0.00
Misc. Expenses 2121 150 427 | 2.85% 0.00
Depesit Refunds 2122 600 695.00 | 115.83% 300.00 300.00
Postage & Off. Sup. 2133 150 6.40 | 4.27% 0.00
Refuse Removal 2259 645 21720 | 3367% 0.00
Building Supplies 2366 500 60.54 | 1211% 0.00
Pay Telephone 2534 525 170.91 | 32.55% 0.00
Electricity & Butane Gas for Community Center 2535 900 45783 | 50.87% 0.00
CDBG Improvements 4045 16,000 0.00] 0.00% 0.00
Bldg. Improvements 4048 2,000 0.00 | 0.00% 0.00
Equip. & Furnishings 4093 800 0.00] 0.00% 0.00
Playground Imp. 4243 0 0.00 NA 0.00
Y OTATRECHEATION EXPENSES = v A b v 3y TS R T e SR | ST
INCOME OBJECT 199798 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 11/30/97
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Child facility rentals 9248 $100 $0.00 | 0.00% $0.00
Community Center. Rental 9255 1,600 1,760.00 | 110.00% 385.00 385.00
Refundable Deposits 9255RD 1,500 58335 | 38.89% 605.53 605.53
Bistro 98118l 1,700 624.10 | 36.71% 99.43 99.43
Community Dinners 9811CD 1,000 0.00] 0.00% 0.00
Children's programs 9811CP 250 0.00 0.00% (.00
Labor Day BBQ 9811LD 1,000 000 [ 0.00% 0.00
Tai Chi 9811TC 1,700 900.00 | 52.94% 180.00 180.00
Res. Handbooks 9834 150 0.00 | 0.00% 0.00
Walkathon trust fund 9800 1,200 0.00 [ 0.00% 0.00
Donations from MB Quilters 9801 3,500 0.00] 0.00% 0.00
Community Development Block Grant 9900 12,750 0.00 [ 0.00% 0.00
TOTAL AECREATIONINCOME = 326450 | 33,067 45 | 14.60% $9043 [ 31,7053 | 3000 31,2699
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MUIR BEACH COMMUNITY SERVICES DISTRICT

UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

SUMMARY OF
. GENERAL FUND ACCOUNTS

Fiscal Year is
50.41%
Compiete

HEGINNING. _ —_MONTH OF DECEMBER 1997 ACTUALS
1899 FiIS.YEAR | FY % OF PETTY |GEN.FUNDS| COUNTY 12/31/97
DESCRIPTION BUDGET TOTALS | BUDGET CASH iN BANKS FUNDS TOTAL
Beginning rental secunty deposit trust fund oe:]  100.00% NA $155.53 $155.53
|Beginning water security deposit trust fund 100.00% NA 3,700.00 3,700.00
Beginning fire station trust fund 0.00%| Invested in T-Bill, not in general accounts NA
IBeginning West Marin Emergency Services Fund 100.00% NA 1,777.33 1,777.33
|Beginning Recreation trust fund (Walkathon $440, Chiidren $201.21) 100.00% NA 641.21 641.21
Beginning Water Operations Balance 100.00% NA 1,850.00 1,850.00
Cal Fed Depository uncbligated balance 121.08% NA 42,073.30 42,073.30
Beginning Petty Cash on hand 99,19% {73.48) NA (73.48)
| County General fund balance 100.00% NA NA 1,369.36 1,369.36
[Combined beginning baiance of aii deposits 1 81.65% {373.48)| §$50,197.37 $1,369.36 51,493.25
General and Admin. Income 33,810 16,414.98 48.55% 0.00 163.77 16,6569.42 16,823.19
General & Admin. Expenses 19,047 6,016.94 31.59% 0.00 962.79 268.50 1,221.29
G&A income - Expenses $14,763 10,398.04 70.43% $0.00 ($799.02)] $16,400.92 15,601.90
Water income 56,600 35,404.66 62.55% 0.00 4,037.40 0.00 4,037.40
Water Expenses 60,844 35,875.20 58.96% 63.00 2,220.37 1,051.44 3,334.81
Water Income - Expenses (34,244) {470.54) NA {$63.00)( $1,817.03 | ($1,051.44) 702.59
Recreational Income 26,450 4,410.80 16.68% €3.35 480.00 0.00 543.35
Recreational Expenses 37,723 8,434.38 22.36% 12.32 726.89 525,33 1,264.54
Recreaticnal income - Expenses {$11,273) {4,023.58) NA $51.03 ($246.89) ($525.33) (721.19)
Road & Easement Income 48,500 24,065.00 49.62% 0.00 0.00 0.00
Hoad & Easement Expenses 57,560 19,255.08 33.45% 0.00 1,021.38 1,141.10 2,162.48
R&E income - Expenses ($9,060) 4,809.92 $0.00 | ($1,021.38)] ($1,141.10) (2,162.48)
Fire Income 16,997 14,972.00 0.00 0.00 0.00 0.00
Fire Expenses 15,480.59 0.00 321.75 0.00 321.75
Fire income - Expenses (517.59) $0.00 ($321.75) $0.00 {321.75)
Intra Fund Transfers (non-income) 11,997.65 $0.00 $301.55 ,
Generai Funds budgeted combined baiances $64,566.27 . $49,926.91 ,052.41 | $64,592.32 |
To Gene 403,
Total General Fund E_xganses = 192 171 85, 071 20 32 2, 976, 37 8,304.87
General Fund income - Expenses = (39.814)| $10,196.24 (311.97) ($572 01) $13,683.05 | $13,099.07
Total County Fund 29 Capital improvement Funds $29,000 | $46,434.61 160.12% NA $46,434.61 | $46,434.61
Total General County Fund 429 Account Funds {12,003)( 33,603.71 NA NA 33,603.71 33,603.71
Total Funds in T-Bills (Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00 15,000.00
Petty Cash, Cash in Bank & Cash in County fund 428 25,218 64,893.87 | 257.33% (85.45)] 49,826.91 15,052.41 64,.893.87
TOTAL OF ALL FUNDS COMBINED $77,215 | $159,932.19 | 207.13% ($85.45) 9$64,926.91 | $95,090.73 | $159,932.19

-



0¢ Jo 6T 93eg

i CAPITAL IMPROVEMENT INVESTMENT FUND

MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

Fiscal Year is
50.41%
Compiete

MONTH OF DECEMBER 1997 ACTUALS

A R AR A PRO »

EXPENSE OBJECT 199798 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 12/3197

DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Insurance 2059 $300 $300.00 [ 100.00% NA $0.00
County tax collection fees 2352 550 244 50 44.45% NA 24450 244 50
Administrative fees 2117 3,000 0.00 0.00% NA 0.00
Water rights resolution 2713 30,000 7.843.19 26.14% 1,000.00 1,000.00
Water meter replacement 4160 3,500 0.00 0.00% NA 0.00
Project improvements, high zone tank 4169UT 20,000 0.00 0.00% NA 0.00
East Sunset to Pacific entertie 4169SP _17,000 0.00 0.00% NA 0.00
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $8,387.69 11.28% $0.00 $1,000.00 $244.50 $1,244.50

0

INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 12/31/97

DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Special Assessment tax 9001 $36,000 | $17,490.00 48.58% NA $17,490.00 | $17,490.00
Surcharge {ncome (See Fund 429 Intrafund transfer) 9031MS 14,000 8,697.48 62.12% NA 1,301.55 1,301.55
interest earnings, capital improvements (County 429) 9203CIC 1,097 790.59 72.04% NA 0.00
interest earnings, general fund inv. (County 429) 9203GFC 1,300 70082 53.91% NA 0.00
TOTAL INCOME & INVESTMENTS = $52,397 | $27,678.89 £52.82% $0.00 $1,301.55 { $17,490.00 | $18,791.55

SUMMARY COUNT
1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 1213197
DESCRIPTION BUDGET TOTALS BANK FUNDS TOTAL
Opening Capital Fund Balance $28,313 T HAR O . 12/01/97 28,887.56 | $28,887.56
Total Capitai Fund Income 52,397 23,908.59 45.63% 0.00 1,301.55 17,490.00 18,791.55
Total Capilal Fund expenses 74,350 8,387.69 11.28% 0.00 1,000.00 244 .50 1,244.50
Intra fund transfers from General [nv. 429 to Capital imp. 429 As required 3,069.48 NA NA 0.00

Capltal fund balance at monih s encl =

Omningjen Fund lnvestments In COunty Fund 429 =

$23,581

46,434.61
T T

105.84%

Balance on

12/01/97

$46 13306

33 905 26

$46 434 61

General Fund investment Transfers to County fund 429 1,300 13,958.39 | 1073.72% NA 1,000.00

interest eamings on general funds in Fund 429 1,300 700.82 53.91% NA 0.00

Less Money transfers from County Fund 429 to General Fund As required 21917 NA NA 0.00

Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 6.257.59 1,301.65 1,301.55

General Fund Investments in County Fund 429 at month's end = $24,881 33,13963 | 133.19% NA $1,000.00 | $32,603.71 [ $33,603.71
otal County Fund 429 balance at month's end = §$31,241 Petty cash = ($85.45) Cobined Capital & general - $80,038.32
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MUIR BEACH COMMUNITY SERVICES DISTRICT

UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

GENERAL & ADMINISTRATIVE EXPENSES

Fiscal Year is
50.41%
Complete

MONTH OF DECEMBER 1997 ACTUALS

EXPENSE OBJECT $997-98 FiS. YEAR | FY % OF PETTY CAL FED COUNTY 1273107
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Conferences & Memberships 2049 $600 $260.92 | 44.99% $231.00 $231.00
Insurance 2058 647 647.00 | 100.00% 0.00
ABCC Administrative fees 2117 6,500 300000 ] 46.15% 500.00 500.00
Miscellaneous expenses 2121 200 6.89 | 3.45% 0.00
General Election Expense 2129 500 0.00| 0.00% 0.00
Postage 2130 100 38.40 | 38.40% 0.00
Office Supplies 2133 150 83.71 | 5581% 25.57 25.57
Copier Maintenance 2137 600 322,44 | 53.74% 0.00
County Fees 2352 7,000 390.50 5.58% 258.50 258.50
Mileage 2479 1,000 838.51 83.85% 137.85 137.95
Telephone 2534 1,250 418,67 | 33.57% 68.27 68.27
Legal fees & expenses 2713 500 0.00 | 0.00% 0.00
e O T AT ADMINISTRATIVE EXPENSES = 15,087 [ $60T6.58 |31 5% N o R 3 N R 3
INCOME OBJECT 1967-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 1273197
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Property Tax Revenue 9001 $29800 | $15,519.51 52.08% $16,669.42 | $16,659.42
Bank Interest Income 9203Bl] 2,025 28257 | 13.95% 163.77 163.77
T-Bill Interest Income 9203TB 1,785 23395 ] 13.11% 0.00
Inter Fund Transfers 9377 0 0.00 NA 0.00
Copier Income 9772 200 187.40 [ 83.70% 0.00
TOTAL ADMINISTRATIVE INCOME = 333510 | 31622343 | 4708% $0.00 3163.77 | 316,659.42 823,
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MUIR BEACH COMMUNITY SERVICES DISTRICT

UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

ROADS & EASEMENTS EXPENSES

Fiscal Year is
50.41%
Compiete

MONTH OF DECEMBER 1897 ACTUALS

EXPENSE OBJECT 1997-98 | FiS. YEAR | FY % OF PETTY CAL FED COLNTY 123197
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mar. 1028 $4,500 $1,351.00 [ 30.02% $210.00 $210.00
Extra Hire 1073 5,600 3,506.00 | 63.75% 850.00 850.00
FICA 1404 842 371.63 | 44.16% 81.10 81.10
Work Compensation. {nsurance. 1701 660 000 [ 0.00% 0.00
Insurance 2059 794 794.00 | 100.00% 0.00
Maintenance, repairs & construction 2077 36,564 8732.45 | 23.88% 21.38 21.38
ABCC Administrative fees 2117 8,500 4500.00 | 52.94% 1,000.00 1,000.00
Travel 2479 200 0.00 | 0.00% 0.00
TOTAL EASEMENT EXPENSES = $57,560 | $19,255.08 [ 33.45% $0.00 $1,021.38 $1,141.10 $2,162.48
INCOME OBJECT 199798 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 12/31897
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
[F.EM.A INCOME 9772  $48,500 |_$24,065.00 | 49.62% $0.00
dhemm e i Sy R

FIRE EXPENSES

EXPENSE OBJECT 1997-98 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 1273197
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Gen. & Vehicle Insurance 2058 3,772 $3,772.00 | 100.00% $0.00
ABCC Administrative fees 2117 2475 1,350.00 [ 54.55% 225.00 225.00
Fire Station Fund 4048 0.00 NA 0.00
W, Marin G. Exp. 4827 10,750 10,367.59 | 96.44% 96.75 96.75
TOTAL FIRE EXPENSES = $16,997 | $15,489.50 | 01.13% $0.00 $321.75 $0.00 $321.75
INCOME OBJECT 199798 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 1213197
DESCRIPTION CODE BUDG_I::T TOTALS BUDGET CASH BANK FUNDS TOTAL
W. Marin Grant 9377 $10,750 $8,500.00 | 79.07% $0.00
Fire Station T-Bill interest collected 9377TBFS 575 0.00 NA
Muir Beach Volunteer Fire Association Donations 9763 6,247 8472.00 | 103.60% 0.00
TOTAL FIRE INCOME = $16,997 | $14,972.00 | 88.09% $0.00 $0.00 $0.00 $0.00
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Yearis

UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997 50.41%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
MONTH OF DECEMBER 1997 ACTUALS
EXPENSE OBJECT 169798 | FIS. YEAR | FY % OF PETTY CALFED COUNTY 12/31/87
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. Wages 1028 $12,000 $6,685.00 | 5571% $777.00 $777.00
Extra Hire Wages 1073 2,000 1,184.00 | 59.20% 0.00
FICA 1404 1,071 601.99 | 56.21% 59.44 59.44
Benefits 1506 1,560 780.00 | 50.00% 130.00 130.00
Work. Compensation Insurance 1701 924 662.50 | 71.70% 53.87 53.87
Conferences/Training 2049 1,000 0.00 0.00% 0.00
Annual Fee 2058 500 0.00 | 0.00% 0.00
Gen. insurance 2059 1,869 1,869.00 | 100.00% 0.00
Repairs 2077 4500 0.00 | 0.00% 0.00
Tests & chemicals 2115 1,000 31276 | 31.28% 115.74 115.74
ABCC Administralive & clerical fees 2117 19,800 9,900.00 | 50.00% 1,650.00 1,650.00
Misc.. Exp.. 2121 1,200 657.77 | 54.81% 29.47 2947
Refunds 2122 600 0.00] 0.00% 0.00
Postage 2130 600 164.63 | 27.44% 63.00 63.00
Office supplies 2133 450 268.81 | 59.74% 0.00
Contract Repairs 2325 5,000 9,778.34 | 195.57% 0.00
Travei 2479 1,020 510.00 | 50.00% 85.00 85.00
Telephone 2534 450 232.84 | 51.74% 20.73 20,73
Electricity 2535 4,500 2.267.56 | 50.39% 350.56 350.56
Equipment 4093 400 0.00 0.00% 0.00
Water Meters 4160 400 0.00| 0.00% 0.00
o TOTAL WATENR EXPENSES = 360,547 | 575, T8.96% 363.00 | 3222057 | 31,061.43 | 334,
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAlL FED COUNTY 12131097
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Service Billing 9025|  $56,000 | $32,390.78 | 57.84% $3,669.41 $3,669.41
iLate penaities & interost billed 9772 1,250 752.21 60.18% 167.14 167.14
Receipts Collected 9025 56,000 3450466 | 61.62% 3,737.40 3,737.40
Accounts Receivable 9025 $9,004.07 ON CLOSE OF BUSINESS DAY 09/30/97
Security Deposits billed and collected 80255D 600 900.00 | 150.00% 300.00 300.00
Miscellaneous water income 9772 0 0.00 NA 0.00
‘ 356,500 | 335,304.65 | 6255% 3000 | 3403720 3000 | 34,057.20 |

.
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR DECEMBER 1997 50.41%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
MONTH OF DECEMBER 1997 ACTUALS
EXPENSE OBJECT 1997-98 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 123107
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. Wages 1028 $750 $14.00 | 1.87% $0.00
Janitorial Wages 1073 1,677 838.50 | 50.00% 129.00 129.00
FICA 1404 473 238.27 | 50.34% 37.33 37.33
Work. Compensation Insurance 1701 414 166.56 | 40.26% 0.00
Basketball 2041BA 150 0.00 0.00% 0.00
Bistro 2041Bi 2,760 1,180.69 | 43.14% 135.00 135.00
Community Dinners 2041CD 1,000 0.00 | 0.00% 0.00
Children's Programs 2041CP 150 0.001 0.00% 0.00
Labor Day BBQ 2041LD 500 0.00 0.00% 0.00
Tai Chi 2041TC 1,500 702.00 | 46.80% 144.00 144.00
nsurance 2059 1,129 828.00 { 73.34% 0.00
Repairs and maintenance 2077 350 86.00 | 24.57% 86.00 86.00
Ground Maintenance 2097 1,000 480.00 | 48.00% £80.00 80.00
ABCC Administrative fees 2117 3,500 1,950.00 | 5571% 325,00 325.00
Publications 2119 300 0.00| 0.00% 0.00
Misc. Expenses 2121 150 427 | 285% 0.00
Deposit Refunds 2122 600 695.00 | 115.83% 0.00
Postage & Off. Sup. 2133 150 6.40 4.27% 0.00
Refuse Removal 2269 645 217.20 [ 33.67% 0.00
Building Supplies 2368 500 7286 | 1457% 12.32 12.32
Pay Telephone 2534 525 17091 | 32.55% 0.00
Electricity & Butane Gas for Community Center 2535 900 70098 | 77.8%% 243.15 243.15
CDBG Improvements 4045 16,000 0.00 0.00% 0.00
Bldg. Improvements 4048 2,000 7274 | 3.64% 72.74 72.74
Equip. & Fumishings 4093 600 0.00 0.00% 0.00
Piayground imp. 4243 0 0.00 NA _ 0.00
TOTAL HECREATION EXPENSES = [ 337,723 | A58, 22.36% 31232 3755.00 | 302553 31,764.54 |
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 12/3197
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Child facility rentais 9248 $100 $0.00 1 0.00% $0.00
Community Center. Rental 92565 1,600 2.015.00 | 125.94% 255.00 255.00
Refundable Deposits 9256RD 1,500 808.35 | 53.89% 225.00 225.00
Bistro 98118l 1,700 68745 | 40.44% 63.35 63.35
Community Dinhers 9811CD 1,000 0.00 | 0.00% 0.00
Children's programs 9811CP 250 0.00] 0.00% 0.00
ILabor Day BBQ 9811L.D 1,000 0.00] 0.00% 0.00
Tai Chi 9811TC 1,700 900.00 | 52.94% 0.00
Res. Handbooks 9834 150 0.00 | 0.00% 0.00
Walkathon trust fund 9800 1,200 0.00 | 0.00% 0.00
Donations from MB Quiiters 9801 3,500 0.00 0.00% 0.00
Community Development Block Grant 9900 12,750 0.00 ] 0.00% 0.00
O STAL HECREATIONTNCOME S 26,450 | 50 | 16.68% IS 3450.00 000 358335 |

LI
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

SUMMARY OF
GENERAL FUND ACCOUNTS

MONTH OF SEPTEMBER 1997 ACTUALS

. Flscal Yearis

58.90%
-‘Complete

FY % OF

1599 PETTY |GEN. FUNDS] COUNTY | 01/31/98

DESCRIPTION BUDGET BUDGET CASH IN BANKS FUNDS TOTAL
Beginning rental security deposit trust fund $600 4 100.00% NA $380.53 $380.53
|Beginning water security deposit trust fund 3,200 100.00% NA 3,700.00 3.700.00
|Beginning fire station trust fund 11,011 0.00%| Invested in T-Bill, not in general accounts i NA
| Beginning West Marin Emergency Services Fund 3,645 100.00% NA 1,757.04 At 1,757.04
[Beginning Recreation trust fund (Walkathon $440, Children $201.21) _641 100.00% NA e 641.21
| Beginning Water Operations Balance 7,590 100.00% NA / ] e 1,625.00
Cal Fed Depository unobligated balance 7,049 121.08% NA “*41,82393 ~ /7 41,823.13
Beginning Petty Gash on hand 27 99.19% {85.45) NA P (85.45)
County General fund balance 18,134 100.00% NA NA 15,052.41 15,052.41 |
Combined beginning balance of all deposits §51,808 8] 81.65%|  ($85.45)| $49,926.91 | $15,05241 | 64,893.87
General and Admin. Income 33810 | $17,516.56 51.81% 0.00 208.00 893.58 1,101.58
General & Admin. Expenses 19,047 6,938.92 36.43% 0.00 921.98 0.00 921.98
G&A Income - Expenses $14,763 10,577.64 71.65% $0.00 ($713.98) $893.58 179.60
Water Income 56,600 39,577.40 69.92% 0.00 2,955.38 1,217.36 4,172.74
Water Expenses 60,844 39,377.24 64.72% 87.00 2,310.82 1,104.22 3,502.04
Water Income - Expenses {$4,244) 200.16 NA {$87.00) $644.56 §$113.14 670.70
Recreational Income 26,450 5,101.39 19.29% 83.25 607.34 0.00 690.59
Recreational Expenses 37,723 9,660.75 25.61% 75.71 748.59 402.07 1,226.37
Recreational Income - Expenses {$11,273}]  (4,559.36) NA §7.54 {$141.25) (3402.07} (535.78)
Road & Easement Income 48,500 54386.76 | 112.14% 0.00 30,321.76 0.00 30,321.76
Road & Easement Expenses 57,560 21,144.02 36.73% 0.00 1,382.98 505.96 1,888.94
R&E Income - Expenses {§9,060)| 33,°42.74 NA $0.00 | $28,938.78 {$505.96) 28,432.83
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00
Fire Expenses 16,997 15,734.88 92.57% 0.00 24529 0.00 245.29
Fire Income - Expenses $0 (762.88) NA $0.00 {$245.29) $0.00 (245.29)
intra Fund Transfers (non-income) $16,997 12,601.29 74.14% $0.00 $603.64 $0.00 603.64

General Funds budgeted combined balances $60218 | $93,671.97 | 155.55% $164.91)| 3$79,013.37 | $15,151.10

$93,999.56

Tol = ) R - . o A . . R y A
Total General Fund Expenses = 192,171 92,855.81 48.32% 162. 5,609.66 2,012.25 7,784.62
General Fund Income - Expenses = {§9,814)| $38,698.30 NA ($79.46)| $28,482.82 $98.69 | $28,502.05
OMB D BALA O A 4 O

Total County Fund 29 Capital Improvement Funds $29,000 | $53,993.84| 186.19% NA $53,093.84 | $53,993.84

Total General County Fund 429 Account Funds {12,003) 33,454.16 NA NA 33,454.16 33,454.16

Total Funds in T-Bilis {Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00 15,000.00
Petty Cash, Cash in Bank & Cash in County fund 428 25,218 93,909.56 | 372.76% (164.91)] 79,013.37 15,161.10 93,999.56 |

TOTAL OF ALL FUNDS COMBINED $77,215 | $196,44756 | 254.42% ($164.91)| $94,013.37 | $102,599.10 | §196,447.56
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

CAPITAL IMPROVEMENT INVESTMENT FUND

A R APITA PRO D

Fiscal Yearis
58.90%
Complete

MONTH OF SEPTEMBER 1997 ACTUALS

EXPENSE OBJECT | 199788 | FIS.YEAR | FY%OF | PEITY CALFED | COUNTY 01/31/08

DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Insurance 2059 $300 $300.00 [ 100.00% NA $0.00
County tax collection fees 2352 550 24450 44.45% NA .00
Administrative fees 2117 3,000 0.00 0.00% NA 0.00
Water rights resolution 2713 30,000 8,189.69 27.30% 346.50 345.50
Water meler replacement 4160 3,500 0.00 0.00% NA 0.00
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA 0.00

East Sunset to Pacific entertie 4169SP 17,000 0.00 0.00% NA _ Q.00 |

TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $8,734.19 11.75% $0.00 $346.50 $0.00 $346.50

INCOME OBJECT 199798 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 01/31/08

DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Special Assessment tax 9001 $36,000 | $17,490.00 48 58% NA $0.00
Surcharge Income (See Fund 429 Intrafund transfer) 9031MS 14,000 16,147.62 115.34% NA 950.14 6,500.00 7.450.14
Interest eamings, capital improvements (County 429} 9203CIC 1,097 1,246.18 113.556% NA 455,59 455,59
Interest eamings, general fund inv. (County 429 9203GFC 1,300 1,154.01 88.84% NA 454.09 454 09
TOTAL INCOME & INVESTMENTS = $52,397 | $36,038.71 68.78% $0.00 $950.14 $7,409.68 $8,359.82

SUMMARY co

1997-98 | FIS. YEAR FY % OF PETTY CAL FED COUNTY 01/31/98

DESCRIPTION BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Opening Capital Fund Balance $28,313 |[Efanau ey 98.34%| Balance onl01/01/98 46,434.61 $46,434.61
Total Capital Fund Income 52,397 31,814.32 60.72% 0.00 950,14 6,955.59 7,905.73
Total Capital Fund expenses 74,350 8,734.19 11.75% 0.00 346.50 0.00 346.50
Intra fund transfers from General Inv. 429 to Capital imp. 429 As required 3,060.48 NA NA 0.00
Capital fund balance atmonth'send = $6,360 53 993 84 848.96% $0.00 $603.64 | $53,390.20 | $53,993.84

e e T : T

Qgenmg Gen. Fund investments in County Fund 429 =

"~ 105.84%

Balance on

01/01/88

33.603.71

$33,603.71

14.30450-

General Fund Investment Transfers to County fund 429 1,300 1100.38% NA 346.50 346.50
Interest samings on general funds in Fund 429 1,300 1,154.91 88.84% NA 454.09 454.09
Less Money transfers from County Fund 429 to General Fund As required 21917 NA NA 0.00
Less Intra fund transfers from General inv, 429 to Capital Imp. 429 As required 7,207.73 950.14 950.14
General Fund Investments in County Fund 429 at month's end = $24,881 32,890.08 | 132.59% NA $346.50 | $33,107.66 | $33,454.16

Total County Fund 429 balance at month’'s end = $31,241 Petty cash = ($164.91) Combined Capital & general = $87,448.00

L
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

- GENERAL & ADMINISTRATIVE EXPENSES

MONTH OF SEPTEMBER 1997 ACTUALS

Fiscal Year is
58.90%
Complete

EXPENSE OBJECT | 199798 | FIS.YEAR | FY % OF PEFTY CAL FEO COUNTY 01/31/98
OESCRIPTION CODE BUDGET | TOTALS | BUDGET CASH BANK FUNOS TOTAL
Conferences & Memberships 2048 $600 $419.92 | 69.99% $150.00 $150.00
Insurance 2059 647 647.00 | 100.00% 0.00
ABCC Administrative fees 2117 6,500 3,500.00 { 53.85% 500.00 500.00
Miscellaneous expenses 2121 200 6.89 ] 3.45% 0.00
General Election Expense 2129 500 0.00 | 0.00% .00
Postage 2130 100 3840 | 38.40% 0.00
Office Supplies 2133 150 150.24 | 100.16% 66.53 66.53
Copier Maintenanca 2137 600 32244 | 53.74% 0.00
County Fees 2352 7,000 39050 | 5.58% 0.00
Mileage 2479 1,000 883.46 | 88.35% 44,95 44 95
Telephone 2534 1,250 580.07 | 46.41% 160.50 160.50
Legal fees & expenses 2713 500 0.00 ] 0.00% 0.00
_eg_p_TDTIFEUMINISTHmVE‘EXFENSEs = $19047 | 35,938.92 | 36.43% $0.00 $921.58 30.00 $951.9% |
INCOME OBJECT | 199798 | FIS.YEAR | FY% OF PETTY CAL FED COUNTY 01/31/98
DESCRIPTION CODE BUOGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Property Tax Revenue 9001 $20,800 | $16,413.00 | 55.08% $893.68 $893.58
Bank Interest Incoma 92038l 2,025 490.57 | 24.23% 208.00 208.00
T-Bill Interast Income 9203TB 1,785 23395 13.11% 0.00
Inter Fund Transfers 9377 0 0.00 NA 0.00
Copier Income 9772 200 187.40 | 93.70% 0.00
TOTAL ADMINISTRATIVE INCOME = 333870 | 317,32501 | 51.24% $0.00 $208.00 330355 | 3$1,101.58

Ag
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MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998 58.90%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete

ROADS & EASEMENTS EXPENSES

MONTH OF SEPTEMBER 1997 ACTUALS

EXPENSE OBJECT | 1997-88 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 01/31/98
DESCRIPTION COQDE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. 1028 $4,500 | $1,561.00 | 34.60% $210.00 $210.00
Extra Hire 1073 5,500 3,766.00 | 6847% 260.00 260.00
FICA 1404 842 407.69 | 48.44% 35.96 35.96
Work Compensation. Insurance. 1701 660 0.00] 0.00% 0.00
nsurance 2059 794 794,00 | 100.00% 0.00
Maintenance, repairs & construction 2077 36,564 911543 | 24.93% 382.98 382.98
ABCC Administrative fees 2117 8,500 550000 | 64.71% 1,000.00 1,000.00
Travel _ 2479 200 0.00] 0.00% 0.00

TOTAL EASEMENT EXPENSES = $57,560 | $21,144.02 | 36.73% $0.00 $1,382.98 $505.95 $1,888.94
INCOME CQBJECT | 199798 FIS. YEAR | FY % OF PEYTY CAL FED COLNTY 01/31/08
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL

|F.E.M.A.TNCOME 9772] $48,500 | $54,386.76 | 112.14% $30,321.76 $30,321.76

R e

EXPENSE OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 01/31/98

DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL

Gen. & Vehicle Insurance 2059 3,772 $3,772.00 | 100.00% $0.00

ABCC Administrative fees 2117 2475 1,6575.00 | 63.64% 225.00 225.00

Fire Station Fund 4048 0.00 NA 0.00

W. Marin G. Exp. 4827 10,750 10,387.88 | 96.63% _20.29 20.29
TOTAL FIRE EXPENSES = $16,997 | $15,734.88 | 92.57% $0.00 $245.29 $0.00 $245.29

FIRE INCOME

INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PEITY CAL FED COUNTY 0173108

DESCRIPTION CODE __ BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL

W. Marin Grant 9377]  $10,750 $8,500.00 | 79.07% $0.00

Fire Station T-Bill interest collected 937771BFS 875 0.00 NA

Muir Beach Volunteer Fire Association Donations 9763 6,247 6,472.00 | 103.60% 0.00

TOTAL FIRE INCOME = $16,997 | $14,972.00 | 88.09% $0.00 $0.00 $0.00 $0.00

Aa
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

WATER EXPENSES

Fiscal Year is
58.90%
Complete

MONTH OF SEPTEMBER 1997 ACTUALS

EXPENSE [ OBJECT | 199798 | FIS.YEAR | FY % OF PETTY CAL FED COUNTY 0173108
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mar. Wages 1028] $12000 | $7,511.00]| 62.59% $826.00 $826.00
Extra Hire Wages 1073 2,000 1,184.00 1 59.20% 0.00
FICA 1404 1,071 665.21 | 62.11% £63.22 63.22
Benefits 1506 1,560 910.00 | 58.33% 130.00 130.00
Work. Compensation Insurance 1701 924 662.50 | 71.70% 0.00
Conferences/Training 2049 1,000 0.00| 0.00% 0.00
Annual Fee 2058 500 000 | 0.00% 0.00
Goen. Insyrance 2059 1,869 1,869.00 [ 100.00% 0.00
Repairs 2077 4,500 000 | 0.00% 0.00
Tests & chemicals 2115 1.000 37276 | 37.28% 60,00 60.00
ABCC Administrative & clerical fees 2117 19,800 11,550.00 [ 58.33% 1,650.00 1,650.00
Misc.. Exp.. 2121 1,200 65777 | 54.81% 0.00
Refunds 2122 600 0.00] 0.00% 0.00
Postage 2130 600 251.63 | 41.94% 87.00 87.00
Office supplies 2133 450 268.81 | 59.74% 0.00
Contract Repairs 2325 5,000 9778.34 | 195.57% 0.00
Travel 2479 1,020 59500 | 58.33% 85.00 85.00
Telephone 2534 450 30039 | 66.75% 67.55 §7.55
Electricity 2535 4,500 280083 62.24% 5§33.27 533.27
Equipment 4093 400 0.00 0.00% 0.00
Water Meters 4160 400 000 | 0.00% 0.00
TOTAL WATER EXPENSES = 360,544 | 33037724 | 64.72% 38700 | 3531082 | 31,1032 | 50D,

INCOME OBJECT | 199798 | FIS,YEAR | FY % OF PETTY CAL FED COUNTY 01/3108
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Service Billing 9025]  $56.000 | $356240.02 | 64.71% $3,849.24 $3,849.24
Late penalties & interest billed 9772 1,250 876.20 | 70.10% 123.99 123.99
Recsipts Collected 9025 56,000 38,677.40 | 69.07% 2,955.28 1217.36 4172.74
Accounts Receivable 9025 $7,202.31 ON CLOSE OF BUSINESS DAY

Security Deposits billed and collected 902550 600 900.00 | 150.00% 0.00
Miscellaneous water income 9772 0 0.00 NA 0.00

= 355,500 | 330577.80 f 60.00% S0.00 | 3205538 | 3121736 | 72
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MUIR BEACH COMMUNITY SERVICES DISTRICT

UNAUDITED MONTHLY BUDGET REPORT FOR JANUARY 1998
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

B RECREATIONAL EXPENSES

Fiscal Year is
58.90%
Complete

MONTH OF SEPTEMBER 1397 ACTUALS

EXPENSE OBJECT | 1997-98 | FIS.YEAR | FY % OF PETTY CAL FED COUNTY 01/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. Wages 1028 3750 $14.00 | _187% $0.00
Janitorial Wages 1073 1,677 1,032.00 | 61.54% 193.50 193.50
FICA 1404 473 266.84 | 56.38% 28.57 28,57
Work. Compensation Insurance 1701 414 166.56 | 40.26% 0.00
Basketball 2041BA 150 0.00 | 0.00% 0.00
Bistro 2041B! 2,760 1,446.40 | 52.41% 75.71 180.00 265,71
Community Dinners 2041CD 1,000 0.00 | 0.00% 0.00
Children's Programs 2041CP 150 0.00 | 0.00% 0.00
Labor Day BBQ 2041LD 500 0.00 | 0.00% 0.00
Tai Chi 2041TC 1,500 702.00 | 46.80% 0.00
nsurance 2059 1,129 828,00 | 73.34% 0.00
Repairs and maintenance 2077 350 86.00 | 2457% 0.00
Ground Maintenance 2097 1,000 480,00 | 48.00% 0.00
ABCC Administrative feas 2117 3,500 227500 | 65.00% 325.00 325.00
Publications 2119 300 0.00] 0.00% 0.00
Misc. Expenses 2121 160 4,27 2.85% 0.00
Deposit Refunds 2122 a0 69500 | 115.83% 0.00
Postage & Off. Sup. 2133 180 6401 4.27% 0.00
Refuse Removal 2259 645 32580 | 5051% 108.60 108.60
Building Supplies 2366 500 7286 | 14.57% 0.00
Pay Telephone 2534 525 30403 | 57.91% 133.12 133.12
Electricity & Butane Gas for Community Center 2535 900 84268 | 93.63% 141.70 141.70
CDBG Improvements 4045 16,000 0.00] 0.00% 0.00
Bldg. Improvements 4048 2,000 112.91 5.65% 4017 40.17
Equip. & Fumishings 4093 600 0.00| 0.00% 0.00
Playground Imp. 4243 0 0.00 NA 0.00
—E_mesmnsss = F37,723 | 39,660.75 | 2561% $75.71 | 374859 | 340207 | 275,
INCOME OBJECT | 1997-98 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 01/31/98
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Child facility rentals 9248 $106 $0.00 ] 0.00% $0.00
Community Center. Rental 9265 1,600 236250 | 147.03% 337.50 337.50
Refundable Deposits 9255RD 1,500 92069 | 61.38% 112.34 112.34
Bistro 98118! 1,700 77070 | 45.34% 83.25 83.25
Community Dinners 9811CD 1,000 0.00 0.00% 0.00
Children's pregrams 9811CP 250 0.00] 000% 0.00
Labor Day BBQ 9811LD 1,000 0.00 0.00% 0.00
Tai Chi 9811TC 1,700 105750 | 6221% 157.50 157.50
Res. Handbooks 9834 150 0.00] 0.00% 0.00
Walkathon trust fund 9800 1,200 0.00] 0.00% 0.00
Donations from ME Quilters 9801 3,500 0.00] 0.00% 0.00
Community Development Block Grant 9900 12,750 0.00 ] 0.00% 0.00
TOTAL RECREATION INCOME = 3$25.450 | 35,0139 | 19.20% SIS Se0T3E | 000 353059
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY
APRIL 8, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew
' Schiffries.

I. (Call the meeting to order. President Shaffer will call the meeting to order. 7, Z?ﬁ

II. '‘Review and consideration of the April 8, 1997 Agenda. Agenda items may be deleted, postponed, continued,
or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the
‘public in attendance. However, no item can be added to the Agenda, for the purpose,of having the Board make a

dccmon cxci[‘it)s Zeﬁned below under *Public Open Time”. % ﬂ —_— P

’

I11. PUBLIC OPEN TIME: Ca%forma State Law prohtbits Board action on any item, within its jurisdiction, that has
not been listed on the lawfully posted Agenda unless: I) upon a determination by a majority of the Board that an
‘emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than

three members, if less than the entire Board is present) that the need to take action arose subsequent to the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days

prior 1o the date action is taken on the item, and at the subject prior meeting, the item was continued to the
meeting at which action is being taken. Other items will generally be received as information, or referred to staff

for further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board

| may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetttwe supportmg information, /s> Yo? ~ L. .

A N

+ Old business: The public may request further consideration, clariﬁcau‘oﬁ, or modification of business items
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and

‘(ia%:fﬁ;wnrovcdnunutes MJ‘H»— Z /é//ffgf% ———% L(a:é(i/a:)

New Business: The public may introduce items of new business, not included in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support

~emergency consideration. The presentafion should inglude mfor anon and details ofgung a clear uny rstandmg
of the problem to be cong de M J J
In addition to the foregomg pubhc input, the public has the nght and will be invited to comment on
any and all items listed on the posted Agenda. This public comment is subject to the same ume and conten
- limitations outlined above. //}%« Z)g 4*'2"'/“ %‘Z’é 272 “-j;w
ié% ’ - 5. !é; . * ol

IV. . Bills to be f)aid. The Board will consi&!:r payment approval of the bills received requesting payment during the
February 1, 1998 through February 28, 1998 fiscal period.

T

V. Fire Department, Emergency Disaster Committee: No report is anticipated , unless there is are unusual
emergcncy events o Fire Department nceds Jo be reviewed.

gt S DS
VI Possmle conflict of interést: Director Rudmcl has requested time to revigw his activities with the Banducci Ranch
' properties and clarify any possible conflicts of jt)e:a;t/; 7 —Mi%—rgﬁ_
ng &%« /
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VII.  General Manager’s report: The General Manager (“GM”) will report on the following activities. Where
applicable, the Board will be requested to take action by approval motions, and/or resolutions.

The GM will give an overview of the following items:
A Review of the February budget report.

B. Review of water operational and water rights activities, including a proposal to install a filter for removal
of iron and manganese precipitates.

C. Review of the recreation and community center activities. It is anticip}’tsed that Ann Browning will attend
the meeting to discuss rental rates, policies and procedures /4;47 . /
L2l 5D furkon 250 e dop ) ety o KA G
Review of the Roads and Eafégent activjties, includipg an update on F.E.M.A. repairs and the new
D i Do Seg e 5 oo

e

7 — f , —r o,
VIII. Next meeting date: During the€ March 171, 1998 migeting the board set the next meeting date as Wednesday, April
29, 1998.

ADJOURNMENT OR CONTINUATIO

%jfﬁ/é/zM‘;%@zﬁaéz Wj,j

bt/ L Ny /47/@ ——ﬂ;%’
W%%% b Siy o pucicd
WL A —— fm/ﬂﬂ/éf
&4 77/

=
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MUIR BEACH COMMUNITY SERVICES DISTRICT

BILLS TO BE PAID REPORT FOR 02/01/98 THROUGH 02/28/98

PAYMENT MADE TO CODE DESCRIPTION FUND AMOUNT
ABC Consultants 2713 | Revisions to Initial Study 2/98 B 500.00
TOTAL CAPITAL IMPROVEMENT EXPENSES = $500.00

Costco 2137 | Copier paper P 20.37
ABC Consultants 2117 Management fees 2.98 B 500.00
U S Post Office 2130 | Postage stamps B 25.60
Marin County 2129 | November 1997 election fees B 81.08
Marin County 2352 | Legal counsel fees 7/01 - 9/30/97 B 18.75
TOTAL ADMINISTRATIVE EXPENSES = $645.80
Harvey Pearlman 1028 ] Maintenance wages paid in C $452.13
Goodman Building Supply | E2077F {4 x 4 x 12 timbers B 54.05
State Fund 1701 | Work comp. Ins. 10/5/97 - 1/5/98 B 308.66
Big 4 Rents E2077F | Bobeat & Truck rental for Pacific B 1,031.93
Jose Alcala E2077F | Cement bags & dump truck use B 35.00
Seton 2077 | Traffic signs B 462.55
ABC Consultants 1701 | Management Fees 2/98 B 500.00
"ABC Consultants 1701 | FEM.A. project fees 2/98 B 1,000.00
Robert Wurgaft 1073 | Maintenance wages paid in C 103.34
Filmworks E2077F | Photos of new storm damage for P 34.85
TOTAL ROADS & EASEMENT EXPENSES  $3,982.51
Harvey Pearlman 1506 | Medical benefits for February 1998 C $130.00
Harvey Pearlman 2479 | Travel allowance for February 1998 C 85.00
Harvey Pearlman 1028 | Maintenance wages paid in C 1,486.42
Robert Wurgaft 1073 | Maintenance relief wages paid in C 826.76
U S Post Office 2130 | Postage stamps P 12.80
State Fund 1701 | Work Comp. Ins. 10/5/97 - 1/5/98 B 221.80
ABC Consultants 1701 | Management fees 2/98 B 800.00
ABC Consultants 1701 | Clerical fees 2/98 B 850.00
J. L. Wingert 4093 Chlorine pump for well house B 710.05
Herb’s Pool Service 2115 | Chlorine Supplies 1/5/98 B 34.32
TOTAL WATER EXPENSES =  $5,157.15

Page 3 of 22




MUIR BEACH COMMUNITY SERVICES DISTRICT
BILLS TO BE PAID REPORT FOR 02/01/98 THROUGH 02/28/98

Juana Gonzales 1073 | Janitorial wages paid in February C $138.87
Rachael Culp R2041B | Bistro wages paid in February 1998 C 145.33
Pacific Bell 2534 | Community Center pay phone Thru B 43.99
State Fund 1701 Worker’s Comp. Ins. 10/5 /97 - B 104.37
Deborah Kamradt 9255R | Refund of rental security deposit B 75.00
ABC Consultants 2117 | Management fees 2/98 B 325.00
TOTAL RECREATIONAL EXPENSES = $832.56

GTE Mobilnet 4827 | Cellular phone service through B 37.93
Pacific Bell 4827 Fire Station phone thru 1/19/98 B 21.14
ABC Consultants 2117 | Management fees 2/98 B 225.00
TOTAL FIRE EXPENSES = $284.07

B = Paid through Bank Accounts CAPITAL IMPROVEMENT EXPENSES = $500.00
C = Paid through County TOTAL GENERAL FUND EXPENSES =  $10,902.09

P = Paid through Petty Cash funds COMBINED TOTAL OF ALL EXPENSES = $11,402.09

The above bills were approved for payment by the Muir Beach Community Services District Board Directors
during their meeting o

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President Donovan Macfarlane, General Manager

Page 4 of 22



MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON APRIL 8, 1998

L. ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

A. Budget review: During the month of February, the District’s overall cash equity declined from
$196,447.56 to $191,785.06 as expenses exceeded revenues by $4,662.50. The major expenses
were in continued F.E.M.A. repairs, and in water operations, and the decline was in general funds
versus and increase in capital funds from $53,993.84 to $54,501.80. This decline in general fund
equity is normal, within budget parameters, and will continue until the 2™ increment of tax
revenues is received in June. The District is in sound fiscal condition and has adequate funds.

Recreation: Due to a scheduling conflict, the community dinner planned for April 16, 1998 has
been postponed. Director Shaffer and the G. M. should have a new date set in time to be
considered by the Board.

A meeting is scheduled for consideration of the new deck plans, on Tuesday, April7, 1998

and the G. % aﬁnakea EWPOH to the Board d }/n]gg th;— nl? 14/8 jeemg

Roads & Easements: We have not recelved F.E.M.A. approval for the 1997-98 submission. My
most recent communications with the State Office of Emergency Services indicates that we should
have notification that the F.E.M.A. inspectors will be in the area soon, or we will receive authority
for the G. M. to prepare the damage survey reports. In the meantime, the following repairs are in
various stages of completion.

1. Charlotte’s Way: The roadbed has been re-graded, with approximately 100 tons of new
road base added for stabilization. This completes the roadway repairs, except for the far
west end where another 30 tons of road base is needed to complete the stabilization. Time
restrictions, equipment problems, delivery problems and other contract commitments of
the grader operator prevented the completion at this time.

Work has not commenced on the slide repairs. I have been in communication with
the engineer suggested by Julian Knox and we are in accord with the methodology
necessary for the repairs. Essentially, this will involve the use of a sizeable backhoe that
can create a base at the lower portion of the slide, where we can place large boulders that
will support the placement of rip rap boulders above to the edge of the roadway. During
the process, sub-drains will be installed to insure proper drainage of the ground water that
caused the original slide. Observation of the slide area confirms the existence of a flowing
spring which has previously remained unseen due to the vegetation. The final work will
be to place some earth in the rip rap crevices, to permit the growth of native vegetation.

2, Community Center trees: Harvey and his laborers have completed falling the damaged
trees that are within their expertise. We have retained the services of a licensed tree person
who will complete the falling of the remaining trees covered by F.E.M.A. funds.

3. Pacific and Sunset Ways: Equipment to begin the repair of slides and roadway damages

has been scheduled and canceled, twice, due to continued inclement weather. This work
will proceed as soon as weather permits the scheduling of equipment with operators.

Page 5 of 22
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4. Clearing debris in Sunset to Ahab Easement: The storm debris blocking this pedestrian
easement has been cleared. Work on this easement is considered completed.

Water Rights Initial Study: The equipment required to drill the holes for the well draw down

test has been scheduled and canceled twice, due to inclement weather. We need at least ten (10)

days of dry weather prior to setting the test observation points. Until this work is completed, the

completion of the Initial Study is on hold. As of the composition of this report, it appears that the

weather will not permit scheduling the equipment until late in April or later.

Filtration of precipitates: Subsequent t0 attending the AW W A, Water Quality Seminar in
Fairfield, I have been in contact with Dennis Peters of N. Marin Water District and Loprest Water
Treatment in Rodeo, CA. Mr. Peters has been using a filtration system perfected by Loprest, to
remove iron and inanganese precipitates from their Pt. Reyes raw water supply. Mr. Peters speaks
highly of their system, an Paul Richy of Loprest says the system has been substantially improved
since the Pt. Reyes installation. They have submitted a proposal to install a filter system at our
water well site at a basic cost of $30,000. This is approximately $65,000 less than the least
expensive systen previously investigated and is worth serious consideration by the Board.

The system uses a filter media of 18" of manganese green sand and 12" of anthracite over
12" of support gravel. The system does not require extended retention time for development of the
precipitates, but may require a retention stack due to the proximity of our well. The designer
suggested an initial installation without the stack as a test, and addition of the stack only if
absolutely required after a trial period. The system requires a backwash every three days, and due
to our proximity to Redwood Creek, Mr. Richy suggests the use of a 1,000 gallon retention tank
for the backwash. The backwash water would be returned to the system through the filter after the
backwash precipitates settle out and the precipitates should be removed to the dump as required.

Mr. Richy is available for a presentation to the Board, if desired. While I do not believe
we should do this until the Initial Study is completed and the rights resolved, I do feel the Board
would be wise to seriously consider this for installation as soon as possible as it promises to
provide a substantial improvement in the District’s water quality, while eliminating one of our
major problems at a very reasonable cost.

Survey of the well site: As we need to complete improvements to the well house, expand the
storage facilities, and eventually install treatment equipment, I believe we should have the property
properly surveyed. The existing map of the area (based on an approximate survey using existing
fences, etc.) indicates that the northeasterly corner of the storage shed may not be on District
property. The land area available for the installation of additional facilities is limited. The cost of
a survey is estimated to be $3,000.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH COMMUNITY SERVICES DISTRICT
WATER DEPARTMENT OPERATIONS REPORT
MARCH 8. 1998THROUGH APRIL 4, 1998

WATER SYSTEM STANDARD OPERATIONS:

1. Daily system check by the maintenance manager, including physical inspection of the storage tanks,
chlorinator check, and completion of daily log entries.

2, Weekly monitoring of distribution system chlorine levels to assure an adequate residual level to
prevent bacterial growth. Chlorine residuals were monitored to be maintained within parameters.

3. Monthly bacteriological samples included one sample each for the upper and lower systems. All tests
were negative for e-coli coliform content. The lower tank sample taken in March tested positive for
non fecal coliform. A second sample was immediately sent in and tested as non positive. A discussion
with Harvey did not indicate any cause for the defective sample. As a consequence, the testing
methodology was reviewed in detail, and additional testing will be done next month, in accord with
regulatory guidelines.

TABULATION OF WATER PRODUCTION FACTORS: Note: Meters are read on the 23™ day of each
month. Production is based on the 28-day period between 2/23/98 and 3/23/98,

1. | Total volume of master meter water pumped 788,170 gallons
2. | Average daily service metered production 28,149 gallons/day
3. | Maximum daily production on 2/23/98 "/7;% gallons
4. | Minimum daily production on 3/02/98 If %_'?,550 gallons
4. | Volume of water billed by customer meters, total 601,504 gallons
5. | Average daily customer water use, per customer 147 gallons/day
6. | Estimated maintenance and fire consumption. 65,000 gallons
7. | Unaccounted for water loss 15.44% 121,665 gallons

SUMMARY OF WATER BILLING FOR 2/23/98 THROUGH 3/23/98 BILLING PERIOD::

Water service billing ........... $3,223.23
Late payment penalties ............ 84.34
Interestcharges ................... 6.04

Capital improvement surcharge_ 881.82
Gross Billing = $4,192.43

Accounts receivable prior to invoicing for current billing ... .. ... ... L L. $2,000.94
Accounts receivable at closing on Mairch 31, 1998 ... . ... ... . $5,928.53
We have two suspected small water leaks. One in the filter installed for Green Way, and one in the

pressure regulating station at the West end of Sunset Way. These leaks should be repaired by the Time of the
Board Meeting.

THIS CONCLUDES THE WATER OPERATIONS REPORT.
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

Fiscal Year is
66.58%
Complete

ARY O
RA D ACCO MONTH OF FEBRUARY 1998 ACTUALS
FY % OF PETTY CAL FED COUNTY 02/28/98
DESCRIPTION BUDGET CASH BANK FUNDS TOTAL
Beginning rental secunty deposit trust fund 4 100.00% NA $825.69 $825.69
[Beginning water security deposit trust fund 100.00% NA 4,100.00 4,100.00
Beginning fire station trust fund 0.00%|_Invested in T-Bill, not in general accounts NA
iBeginning West Mann Emergency Services Fund 100.00% NA 1,757.04 1,757.04
|Beginning Recreation trust fund (Walkathon $440, Children $201.21}) 100.00% NA 641.27 641.27
Beginning Water Operations Balance 100.00% NA 7.790.50 7,790.50
Combined Cal Fed & Mertill Lynch Depositories unobligated balance 121.08% NA 63,898.87 63,808.87
| Beginning Petty Cash on hand 99.19% (164.91) NA {164.91)
County General fund balance 100.00% NA NA 15,151.10 15,151.10
Combined beglnning balance of all deposits $4037038 ] 81.65%]  (3164.81)] $79,013.37 | $15,151.10 | 93,999.56
General and Admin. acome 33,810 | $17.984.01 53.19% 0.00 224.39 243.08 467.45
General & Admin. Expenses 19,047 | 758472 | 39.82% 4597 599.83 0.00 645.80
G&A Income - Expenses $14,763 [<_ 10,399.29 | ) 70.44% {3$45.97) ($375.44) $243.06 {178.35)
Water Income 586,600 E 906.92 77.57% 0.00 4,329.52 0.00 4,329.52
Water Expenses 60,844 | 44,534.38 73.19% 12.80 2,616.17 2,628.17 5.167.14
Water Income - Expenses ($4,244)| ( (627.46¥ NA {$12.80)| $1,713.35 | (52,528.17) (827.62)
Recreational Income 26450 | "TEB1.05 22.54% 143.32 716.34 0.00 B859.66
Recreational Expenses 37,723 10,418.31 27.62% 0.00 473.36 284.20 757.56
Recreational Income - Expenses (311,273)| ((a,457.261] NA $143.32 $242.98 ($284.20) 102.10
Road & Easement Income 48,500 | B4386.76 | 112.14% 0.00 0.00 0.00
Road & Fasement Expenses 57,660 25,126.54 43.65% 34.85 3,392.19 556.48 3,082.52
R&E Income - Expenses ($9,060)| C_29,260.2251 NA {334.85)] (83,392.19)]  ($555.48)] (3,982.52)
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00
Fire Expenses 16,997 16,018.95 94.25% 0.00 284.07 0.00 284.07
Fire Income - Expenses $0 | ~TT,046.9 NA $0.00 ($284.07) $0.00 (284.07)
Intra Fund Transfers (non-income) $16,997 1 109.25 77.13% $0.00 $507.96 507.98 |
General Funds budgeted combined balances = $60,218 89,009.47 147 .81% (3115.21)| 377,025.96 | $12,026.31 | $09,337.06
Total General Fund Income = $182,357 | $137,210.74 75.24% $143.32 $5,270.25 $243.06 $5,656.63
Total General Fund Expenses = 192,171 | 103,682.90 53.95% 9382 7,365,862 3,36/.85 10,827.09
General Fund Income - Expenses = (39,814)| $33,527.84 NA $49.70 | (32,095.37)| (93,124.79)| (35,170.46)]
OMB [) BALA OF A A O
Total County Fund 29 Capital Improvement Funds $20,000 | $54501.80 | 187.94% NA $54,501.80 | $54,501.80
Total General County Fund 429 Account Funds (12,003)] 32,946.20 NA NA 32,946.20 32,946.20
Total Funds in T-Bills (Based on Maturity Value} 35,000 15,000.00 0.86% NA 15,000.00 15,000.00
Petty Cash, Cash in Bank & Cash in County fund 428 25,218 89,337.06 | 354.26% (115.21}| 77,425.96 12,026.31 89,337.06
TOTAL OF ALL FUNDS COMBINED §77,215 | §191,785.06 | 248.38% (3115.21)[ $92,425.96 | $99,474.31 | $191,785.06
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

. CAPITAL IMPROVEMENT INVESTMENT FUND

Fiscal Year is
66.58%
Complete

ATER CAPITA PRO P MONTH OF FEBRUARY 1998 ACTUALS
EXPENSE OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 02/28/98
DESCRIPTION CQDE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Insurance 2059 $300 $300.00 [ 100.00% NA $0.00
County tax collection fees 23562 550 24450 44.45% NA 0.00
Administrative fees 2117 3,000 0.00 0.00% NA 0.00
Water rights resolution 2713 30,000 8,683.69 28.97% 500.00 500.00
Water meter replacement 4160 3,500 0.00 0.00% NA 0.00
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA 0.00

East Sunset to Pacific entertie 4169SP 17,000 0.00 0.00% NA 0.00
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 $9,234.19 12.42% $0.00 $500.00 $0.00 $500.00
AD[T A PRO R D A 0

INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 02/28/98

DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Special Assessment tax 9001 $36,000 | $17.490.00 48.58% NA $0.00
Surcharge Income {See Fund 429 Intrafund transfer) 2031MS 14,000 17,1556.658 | 122.54% NA 1,007.96 1,007.96
Interest earnings, capital improvements (County 429) 9203CIC 1,097 1,246.18 113.55% NA 0.00
Interest eamings, general fund inv. (County 429 9203GFC 1,300 1,154.94 88.84% NA 0.00
TOTAL INCOME & INVESTMENTS = $52 397 | $37,046.67 70.70% $0.00 $1,007.96 $0.00 $1,007.96

SUMMARY COUNTY FUND 429 C

APITAL & GENERAL IN

1997.98 FY % OF PETTY CAL FED COUNTY 02/28/98
DESCRIPTION BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Opening Capital Fund Balance $28,313 5]  98.34%{ Balance on|02/01/98 53,993.84 | $53993.84
Total Capital Fund Income 52,397 62.64% 0.00 1,007.96 0.00 1,007.96
| Total Capital Fund expenses 74,350 . 12.42% 0.00 500.00 0.00 500.00
Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 3,069.48 NA NA 0.00
Capltal fund balance at month send = $6 360 6450180 | B56.95% $0.00 $53 993 84 80
¥ i o i e B e e e
Open ng Gen. Fund nvestments in 00unty Fund 29 = 105 84%| Balance on 02!01!98 33 454 16 $33,454.16
General Fund Investrnent Transfers to County fund 429 1138.84% NA 500.00 500.00
Interest earnings on general funds in Fund 429 . 88.84% NA 0.00
Less Money transfers from County Fund 429 to General Fund As required 21917 NA NA 0.00
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As reguired 8,215.69 1,007.96 1,007.96
General Fund Investments in County Fund 429 at month's end = $24,881 3248212 | 130.55% NA $500.00 | $32,446.20 | $32,946.20 1
Total County Fund 429 balance at month's end = $31,241 Petty cash = ($115.21) Combined Caphal & general = $87,448.00




MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

GENERAL & ADMINISTRATIVE EXPENSES

Fiscal Year is
66.58%
Complete

MONTH OF FEBRUARY 1998 ACTUALS

EXPENSE OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 02/28/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Conferences 2049 $600 $419.92 | 69.99% $0.00
Insurance 2059 647 647.00 | 100.00% 0.00
ABCC Administrative fees 2117 6,500 4,000.00 | 61.54% 500.00 £00.00
Miscellaneous expenses 2121 200 689 | 3.456% 0.00
General Election Expense 2129 500 81.08 | 16.22% 81.08 81.08
Postage 2130 100 64.00 | 64.00% 2560 25.60
Office Supplies 2133 150 150.24 | 100.16% 0.00
Copier Maintenance 2137 600 342.81 57.14% 20.37 20.37
County Fees 2352 7,000 409.25 | 5.85% 18.75 18.78
Mileage 2479 1,000 883.46 | 88.35% 0.00
Telephone 2634 1,250 580,07 1 46.41% 0.00
Legal fees & expenses 2713 500 0.00 0.00% 0.00
ﬂ—p—mmmmsrm EXPERSES = 319,047 | ; 39.82% A7 | 350543 30.00 $645.50 |
INCOME OBJECT 1997-98 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 02/28/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Froperty Tax Revenug 9001 $20,800 | $16,656.15 | 55.80% "$043.06 $243.06
Bank interest Income $203BI 2,025 714.96 | 35.31% 224.3% 224,39
T-Bill Interest incoms 9203TB 1,785 233.95 | 13.11% 0.00
inter Fund Transfers 9377 Q 0.00 NA 0.00
Copier Income 9772 200 187.40 | 93.,70% 0.00
TOTAL ADMINISTHATIVE INCOME = 333,510 | T2, E5.62% F000 | 33a8 | A0S | 3467435 |
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MUIR BEACH COMMUNITY SERVICES DISTRICT

UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998

N WATER.EXPENSES )

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

Fiscal Year Is
66.58%
Complete

MONTH OF FEBRUARY 1998 ACTUALS

EXPENSE OBJECT 1997-98 | Fi5. YEAR | % [ PETTY CAL FED COUNTY | 02/28/8
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL _
Maintenance. Mgr. Wages 1028] $12000| $889179 [ 74.10% $1.280.79 | $1,380.79
Extra Hire Wages 1073 2,000 1,952.00 | 97.60% 768.00 768.00
FICA 1404 1,071 829.59 | 77.46% 164.38 164.38
Benefits 1506 1,560 1,040.00 | 66.67% 130.00 130.00
Work. Compensation Insurance 1701 924 88430 | 95.70% 221.80 22180
Conferences/Training 2049 1,000 0.00] 0.00% 0.00
Annual Fee 2058 500 0.00 | 0.00% 0.00
Gen. insurance 2059 1,869 1,869.00 [ 100.00% 0.00
Repairs 2077 4,500 000 0.00% 0.00
Tests & chemicals 2115 1,000 40708 | 40.71% 34.32 34.32
ABCC Administrative & clerical fees 2117 19,800 13,200.00 | 66.67% 1,650.00 1,650.00
Misc.. Exp.. 2121 1,200 657.77 | 54.81% 0.00
Refunds 2122 600 0.00 | 0.00% 0.00
Postage 2130 600 26443 | 44.07% 12.80 12.80
Office supplies 2133 450 268.81 | 59.74% 0.00
Contract Repairs 2325 5,000 9,778.34 | 195.57% 0.00
Travel 2479 1,020 680.00 | 66.67% 85.00 85.00
Telephone 2534 450 30039 | 66.75% 0.00
Electricity 2535 4,500 280083 | 62.24% 0.00
Equipment 4093 400 71005 | 177.51% 710.05 710.05
Water Moters 4160 400 0.00] 0.00% 0.00

TOTAC WATEH EXPENSES = 560,847 | 534, 73.19% 31280 | 3251617 | 3252817 35,157.14
INCOME OBJECT 199798 FIS.YEAR | FY % OF PETTY CALFED COLNTY 02/28/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Service Billing 9025] $56,000 | $39,501.43 | 70.54% $3,261.41 $3,261.41
Late penalties & interast billed 9772 1,250 981.76 | 78.54% 105.56 105.56
Receipts Collected 9025 58,000 4290692 | 76.62% 1 422952 4,229.52
Accounts Receivable 9025 $9,004.07 ON CLOSE OF BUSINESS DAY 02/28/M8 $1,864.83
Security Deposits billed and collected 90258D 600 1,000.00 | 166.67% 100.00 100,00
Miscellangous water income 9772 0 0.00 NA 0.00

TOTAL WATER INCOME = 356,600 | 343,906.92 | 7/567/% — 30.00 | 3332952 |  $0.00 | 329,




7T Jo ¢1 9%ed

MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

) RECREATIONAL EXPENSES .

Fiscal Yearis
66.58%
Complete

MONTH OF FEBRUARY 1998 ACTUALS

EXPENSE OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 02/28/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Maintenance, Mgr. Wages 1028 $750 $14.00 | 187% $0.00
Janitorial Wages 1073 1,677 1,161.00 | 69.23% 129.00 129.00
FICA 1404 473 287.04 | 60.65% 20.20 20.20
Work. Compensation Insurance 1701 414 270.93 | 65.49% 104.37 104.37
Basketball _2041BA 150 0.00 | 0.00% 0.00
Bistro 2041Bl 2,760 1,581.40 | 57.30% 135.00 135.00
Community Dinners 2041CD 1,000 0.00 | 0.00% 0.00
Children's Programs 2041CP 150 0.00| 0.00% 0.00
Labor Day BBQ 2041LD 500 0.00 | 0.00% £.00
Tai Chi 2041TC 1,500 702,00 | 46.80% 0.00
Insurance 2059 1,129 828.00 | 73.34% 0.00
Repairs and maintenance 2077 350 86.00 | 2457% 0.00
Ground Maintenance 2097 1,000 480.00 | 48.00% 0.00
ABCC Administrative fees 2117 3,500 2,600.00 ) 74.20% 325.00 325.00
Publications 2119 300 0.00 | 0.00% 0.00
Misc. Expenses 2121 150 4.27 2.85% 0.00
Deposit Refunds 2122 600 695.00 | 115.83% 0.00
\Postage & Off. Sup. 2133 150 640 | 4.27% 0.00
Refuse Removal 2259 845 325801 50.51% 0.00
Building Supplies 2366 500 7286 | 14.57% 0.00
Pay Telephone 2534 525 348.02 | 66.29% 43.99 43.99
Electricity & Butane Gas for Community Center 2535 900 84268 | 93.63% 0.00
CDBG Improvements 4045 16,000 0.00 0.00% 0.00
Bldg. Improvements 4048 2,000 112.91 £.65% 0.00
|EQuip. & Fumishings 4083 600 0001 0.00% 0.00
Playground Imp. 4243 1] 0.00 NA 0.00
TOTAL RECREATION EXPENSES = $37723 | $104183T | 27 60% $0.00 337356 | 3284.0 $75756
iNCOME OBJECT 1997-98 FiS.YEAR | FY % OF PETTY CAL FED COUNTY 02/28/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Child facility rentals 9248 $100 $C.00 | 0.00% $0.00
Community Center. Rental 9255 1,600 248250 | 155.16% 130.00 13000
Refundable Deposits 9255RD 1,500 1,183.03 | 78.87% 262.34 262.34
Bistro 98118l 1,700 900.02 | 53.47% 138.32 138.32
Community Dinners 9811CD 1,000 0.00 0.00% 0.00
Children's programs 9811CP 250 166.50 | 66.60% 166.50 166.50
Labor Day BBQ 9811LD 1,000 0.00 | 0.00% 0.00
Tai Chi 9811TC 1,700 1,220.00 | 71.76% 5.00 1567.50 162.50
Res. Handbooks 9834 150 0.00 | 0.00% 0.00
Walkathon trust fund 9800 1,200 0.00 | 0.00% 0.00
Donations from MB Quilters 9801 3,500 0.00 | 0.00% 0.00
Community Development Block Grant 9900 12,750 0.00 | 0.00% 0.00
e D YAL RECREATION TNCORE = S A0 | S5,061.05 | 2254% 37Xy Y6 % 3000 3850




OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, DECEMBER 3, 1997

Directors present: President Kamradt and Directors: Erin Pinto, Peter Rudnick and Steven Shaffer.

IL

IIL

IV,

There is one vacancy that will be filled by newly elected Director Schiffries.
Call to order: President Kamradt called the meeting to order at 7:02 PM.

QOath of office: The November general election confirmed the re-election of President Kamradt
and Director Rudnick, plus the election of Matthew Schiffries as a new Director. The Secretary
administered the Oath of Office to President Kamradt, Director Rudnick and Director Schiffries,
After taking the oath, and being welcomed by the seated members, Director Schiffries assumed
his seat on the Board.

Review and consideration of the December 3, 1997 Agenda. There was a brief discussion of the
Agenda, and Director Shaffer moved to approve the Agenda as submitted except that the Fire
Department report was moved up to item #IV to accommodate Chief Moore’s need to go to
another meeting; seconded by Director Pinto; ayes all.

Fire Department: The Fire Chief explained that the large expenditures of the West Marin funds,
which temporarily indicated an over expenditure included the purchase of a full sized "jaws of life"
and that the G. M. had received the invoice for that purchase prior to receiving the credit memo
for the return of the previously purchased smaller set. The G. M. confirmed the refund and
reported that adequate funds remain to cover the anticipated W. Marin fund expenditures through
the end of the fiscal year. The Chief then reported that several volunteers have been trained in the
proper use of the equipment and that the County Fire Department has indicated that these are a
substantial asset for the area.

The Chief also reported that Fire Association has funded the worker’s compensation
insurance for the three volunteer positions that the County had stopped funding.

Public Open Time: President Kamradt asked if we had heard for Mr. & Mrs Brandt regarding the
drainage in front of their house. The G. M. reported that during the recent storms both he and
Harvey had checked the drainage and found it to be working well. The Brandt’s seem to be
satisfied for the present.

President Kamradt then asked about the metal traffic signs to be placed on Sunset Way and
Cove Lane. The G. M. explained that the signs have been ordered, but that as they are a custom
design the finished signs have not been delivered yet. He expects delivery prior to the end of the
year.

Bills to be paid 10/01/97 through 10/31/97; There was a brief discussion of the Bills to be Paid
report, with the GM indicating that the total amount is approximately twice the normal
expenditures due to the West Marin Fund expenditures. The West Marin fund expenditures follow
the department’s list of equipment submitted with their grant request and are within the budget
allocation. Expenditures for the completion of FEM.A. funded repairs continue, and the
preparation of the initial study for submission to the State Division of Water Rights continues.
Director Shaffer then moved to approve the Bills to be Paid Report, including $24,455.31 in
general fund expenses, $1,232.04 in capital fund expenses, and $227.18 in refunds from the rental
trust funds for a combined total of $25,914.53; seconded by Director Pinto; ayes all.
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VII. General Manager’s report: The G. M. then reviewed his report as follows:

A. District budget: Expenditures and income are within the budget parameters for this time
of year. The fiscal year was 33.7% completed at the end of October and the operational
departments income versus expenses were: Administration (-1.76%), 21.72%: Fire
88.09%.87.79%; Recreation 9.82%, 16.11%; Roads & Easements 49.62%, 25.82%; Water
45.93%, 48.46%; and Capital Improvements 14.21%, 7.59%. Administrative income will
improve in December when the first tax revenue increment is received; and Roads &
Easements income has not received the full F.E.M.A. allocation. Water income is normal
for this time of year, while expenses due to leak repairs are somewhat above normal. All
in all, the District is in a sound fiscals status.

B. Roads & Easements: The G. M. reported that F.E.M.A. indicated they have forwarded
the final grant allocation of approximately $32,000. When informed that we have not
received the check, they initiated a tracer to see if it has actually been mailed. They later
called and informed the G. M. that the check has not been mailed, but will be in the near
future.

C. Recreation: There was some discussion of the community center’s deck plans, when the
G. M. reported that the plans do not include provisions for trellisfremovable roof
provisions over the entire deck area. The G. M. is scheduling a meeting with the architect
and interested residents to review the plans and develop a construction cost.

D. Water: The G. M. reported that we are experiencing problems with the chlorine pump and
that it may be necessary to purchase a new pump. The cost of a new pump is approximately
$700 and the old pump will be sent in for factory servicing to become a backup.

VIII. Review of the draft minutes for the October 29, 1997 meeting: Following a brief discussion,

Director Rudnick moved to approve the minutes as submitted; seconded by Director Shaffer; ayes
all.

IX. Next meeting date: Following a brief discussion, and a review of their schedules the Directors
agreed to set the date for the next Board meeting to be Wednesday, January 28, 1997,

The meeting was adjourned at 8:50 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, JANUARY 28, 1998

Directors present: Piesident Kamradt and Directors: Erin Pinto, Peter Rudnick, Steven Shaffer, and

IL

IIL

Matthew Schiffries.
Call to order: President Kamradt called the meeting to order at 7:16 PM.

Review and consideration of the January 28, 1997 Agenda. There was a brief discussion of the
Agenda, and Director Shaffer moved to approve the Agenda as submitted; seconded by Director
Pinto; ayes all.

Public Open Time: Mia Monroe, G. G. N. R. A. Ranger introduced herself along with Carolyn
Shoulders a newly appointed watershed specialist for the G. G. N. R. A. and Jim Boucher the G.
G. G. N. R. A. maintenance supervisor for the Muir Woods area.

Mia then went on to report that she will continue to make efforts to improve
communications with the Muir Beach community and reviewed several of the planned G. G. N.
R. A. activities, including the solicitation of a "watershed committee” comprised of the major land
owners and public agencies in the Redwood Creek/Big Lagoon watershed. The committee will
consider the overall area needs and develop goals and plans for the preservation and enhancement
of the watershed resources. The committee will be advisory and not have enforcement authority.

Mia reported that G. G. N. R. A. is now collecting a fee for visiting Muir Woods and that
she hopes this will make funds available to restore the natural health of Redwood Creek. However,
the funds are in an N. P. S. pool and not exclusively reserved for Redwood Creek. She noted that
G. G. N. R. A. has a motivated staff and is currently considering the following:

A. Controlling access to the Fern Creek area. Controls already implemented seem to have
been effective and it appears that aquatic life is being restored to acceptable levels.

B. Certain areas of Redwood creek have trails that are harmful to the creek and wildlife.
These areas are being redesigned; asphalt areas will be removed, and a boardwalks are
planned for key pedestrian observation areas.

C. They are upgrading the signage throughout the park and beach area. Mia asked if the
Directors had seen some of the new signs, and the Directors indicated their pleasure with
the aesthetic sign designs. The G. M. concurred, but also mentioned that it appeared that
the new sign for Muir Beach Overlook may be encroaching on the District’s property.

D. They are studying the Banducci ranch area for possible regrading and what may be
appropriate long term use of the ranch land. Along with this, they are trying to contain the
spread of cape ivy, eucalyptus trees and other invasive non native plant life. They hope
their efforts will improve the quality and volume of water flow in the creek so as to
enhance aquatic life.

E. The golden Gate dairy lease expires in March 1999 and as of this time the use of the area
for horses is scheduled for closure. They are discussing the use of the fire department’s use
of the fire bamm as a fire station, but further study is required before decisions are made.
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F. While the N. P. S. has assumed the lead position for carrying out the Big Lagoon
restoration, the project has not been funded. N. P. S. is seeking funding and are updating
the management policies.

G. They have received funds to perform some aquatic and wildlife studies. For instance the
red legged frog no longer exists in the creek area and they are considering the needs for
restoration while mitigating the decline of other species.

H. They have applied for a grant to further study the parking needs of the area, and hope to
have a cooperative study effort with Marin County.

L. Most of the N. P. S. programs are augmented by volunteers and it is hoped that the
improved communication with the District will enhance the volunteer efforts and increase
the District’s resident participation.

The Board thanked Mia, Carolyn and Jim for their input and assured them that the District will
cooperate in all mutually beneficial efforts.

IV.  DirectorPinto then discussed the completion of "Initial Study" for submission to the State Division
of Water Rights and the proposal by Entrix to complete the study in the absence of the G. M.;
however, with the G. M.’s unexpected early return from the hospital this action was considered
as possibly premature. The G. M. explained that has completed most of the needed revisions and
is in the process of establishing one final test of the well. Regrettably at least ten days of dry
weather are required prior to doing the work necessary to complete the test. As soon as the test is
completed he will finish the initial study. He said that, subsequent to compietion of the test, if it
is deemed necessary, Entrix should be retained to enhance the biological section of the study, as
this is outside his field of expertise. Further action was delayed to give the G. M. time to consult
with Entrix, and if necessary a special meeting of the Board could be scheduled for February 5,
1998 to further consider this.

Y. Next meeting date: Due to the G. M.’s absence there were no draft minutes, bills to be paid
reports, etc. and the Board considered the next meeting dates. Following a brief discussion, the
next regular meeting date was set for Wednesday, March 4, 1998.

The meeting was adjourned at 10:06 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, MARCH 11, 1998

Directors present: President Kamradt and Directors: Erin Pinto, Steven Shaffer, and Matthew

Schiffries. Director Peter Rudnick had previously called to say he will be absent.

L. Call to order: President Kamradt called the meeting to order at 7:15 p. m. and then turned the
meeting over to incoming President Shaffer

IL Review and consideration of the March 11, 1997 Agenda. There was a brief discussion of the
Agenda, and Director Pinto moved to approve the Agenda after a revision to move the discussion
of Roads & Easements up to become Item IV ; seconded by Director Kamradt; ayes all.

III.  Public Open Time: Mia Monroe and Jim Boucher from G. G. N. R. A. were in attendance and
Mr. Boucher submitted copies of several proposed N. P. 8. improvements. He then reviewed the
proposed plans and asked for the Board’s comments. Three improvements of primary interest to

the

A.

D‘

oard included:

A boardwalk to the beach: This improvement involves construction of a pedestrian
boardwalk from the current parking area to the beach, crossing Redwood Creek. The Board
expressed their concurrence with this.

Consolidation of several existing paths going uphill from the beach to the hillside south
of the beach, into a single controlled path. This improvement will eliminate the erosion that
results from the numerous existing paths, improve the regrowth of native vegetation, and
improve pedestrian safety. The Board concurred with this.

Improvement of the path from the beach to Sunset Way: This improvement will consist
of rope anchored stairs along the existing earthen path from the beach to Sunset Way, The
intersection with Sunset Way occurs just west of the retaining wall on the downhill side
of the roadway in front of the Lee & Lindholdt properties. The Board suggested that the
adjacent land owners including Kaplan, Lee, Lindholdt, Cunningham, Nygren and Stump
be contacted by the N. P. S. With this caveat, the Board concurred with the improvement
and recognized that it will improve the safety the current pathway.

New toilets at Muir Beach overlook: Mr. Boucher explained that these facilities will be
a more modern self contained unit that has proven to be successful in other national parks.
The Board indicated they will take an opportunity to inspect the units when completed.

The date for the initial watershed committee meeting is set for March 25, 1998 at 10 A.M. and it
will be held in the maintenance meeting room at Mir Woods. The Board deferred discussion of their
participation in this until later in the meeting. In addition, on that day the N. P. S. is having and earth day.

E.
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Hardship request: Kathy Sward, custodian for Eleanor Borden has requested hardship
relief to gelay payment of the Spindrift property water bills. Eleanor is in a home for the
aged and at the end of February was placed on welfare relief. The payment of even the
minimum water bills is a substantial hardship on Eleanor’s limited funds and as the District
is interested in preserving the Spindrift property she asks for temporary relief in paying the
bills until such time as the negotiations for management jurisdiction of the property are
reconciled with the nature conservatory.

This was followed by a lengthy discussion, as while the Board is interested in the
property, they do not desire to set a precedent that can be misconstrued. Director Kamradt
moved to permit the Spindrift property water bill to remain unpaid, without penalty and
with continved minimum water service consumption, until such time as the District
becomes custodian/manager. If the District is not appointed as the custodian/manager of the
property, then the outstanding water bill will become immediately payable by the newly
appointed custodian /manager. Seconded by Director Pinto; ayes Kamradt, Pinto, Shaffer.
Director Schiffries abstained and Director Rudnick is absent.

Page 18 of 22



Iv.

Roads & Easements: Prior to the departure of Mia Monroe and Jim Boucher, and in response to
Mr. Boucher’s acknowledgment of the G. M.’s letters to Park Superintendent O’Neill and
Supervisor Kinsey concerning the flooding of Pacific Way, this subject was discussed. Mr, Boucher
said that the N. P. S. is concerned with this problem as it interferes with he access t the beach .
However, funds are not currently available for a solution and the N. P. S. is studying the matter as
a part of the Big Lagoon restoration.

The G. M. commented that this confirms the information offered in Mr. O Neill’s reply, and
then went on to say that Supervisor Kinsey’s office had responded to calls from Pacific Way
residents by sending the County Engineer’s people out. The County did send some equipment and
some 1‘eliety was provided as a temporary measure. This will be further addressed when Supervisor
Kinsey is able to visit Muir Beach. Director Kamradt explained that Supervisor Kinsey had been
in communications with her, but that her schedule had delayed his visit to the community. She
apologized as she had not realized the problem was so severe.

A. F.EM.A. funds: The G. M. reported that we have received the final increment of
F.E.M.A. funds for the 1996-97 damage rei)airs. Total funds received are $54,386.76 plus
§$th cz%né:il(l)ation of previous FE.M.A. obligations of $20,871.64 for a grand total of

75,258.40.

B. F.E.M.A. repairs: The G. M. noted that repairs of the 1996-97 storm damages are
essentially complete, except for the major repair needed for Pacific Way at the retaining
wall in front of the Lee and Lindholdt properties and some work on the easement from
Sunset Way to Cove Lane. He noted that the recent storms have exacerbated the problems
in these areas, and that he has requested additional funding (discussed below) in the request
for F.EM.A. funds to repair the recent storm damages as well as completing the original
repairs.

He then described the current damages in this area of Pacific Way, noting that there
has been a continual drainage problem from the West side of the Lee property to the East
side of the Hwang property where the drainage culvert is located. Recent work in this area
indicates that the water main is located in the drainage swale area and is just 6" to 8" below
the surface. He recommended that the repairs include replacement of the water main in this
area, from fire hydrant to fire hydrant, with a 6" main with a minimum cover of 30". This
would be done as a part of the cai?ital improvement plans to uggrade the distribution
system, and if combined with the F.E.M.A. work and solution of the drainage problem
there would be a substantial cost reduction in the water capital improvement. The Board
generally concurred and requested more detailed cost estimates to complete the work.

The G. M. then went on to review his submission for F.E.M.A. funds to repair the
1997-98 storm damages, totaling and estimated $167,500. He noted that the submission has
been received, but has not yet been approved.

Traffic signs: The G. M. reported that the official traffic signs have been received and that
due to an error on the part of the sign maker, we have two extra "Emergency Staging Area"
signs. He suggested that one of these could be used by the Fire Department at the Fire Barn.
Ellen Mettler volunteered that this had already been implemented. The remaining signs will
be placed as soon as Harvey has the time to do the work.

District anthority on roads and easement maintenance: The G. M. reported that Alexis
Mc Bride, the county attorney, has responded to his request for clarification of this issue.
It seems that in 1979, Chapter 157 was enacted by the State Legislature and this
automatically extends the aut%ority to maintain the roads and easements to the District.
Also, Alexis has requested a review of our tax revenues, by he county auditor’s office, to
see if we have been recetving the tax funds allocated by this measure,
Improvement standards: Director Kamradt e;’ip;e% " i railings
installed in the pedestrian easements, which were against the desires expressed by residents
in a previous board meeting, The G. M. explained that these railings are necessary to
3 ] sammeectvrith-the-need and-instructed the

minimize the District liability. Bireetor Kamma e e
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The G. M. then went on to describe the design of poured in place concrete steeps for future
casement improvements. He indicated that these will more permanent and considerably less
expensive than the current use of treated wood steps. Director Kamradt expressed concern with the
aesthetics of concrete and after further discussion it was decided that the G. M. should have a
limited sample of the concrete design put in place, using aesthetically colored concrete, for the
Board’s inspection and approval prior to the general adaptation of this as a standard.

V. Bills to be paid: The Board reviewed the Bills to be Paid Reports for November, December and
January. Following a brief discussion Director Pinto moved to approve these reports as submitted,
including November 1997 general expenses of $7.280.19 and capital expense of $1,500, totaling
$8,780.19; December 1997 general expenses of $8,454.87 an cagital expenses of $1,244.5,
totaling $9,699.37; and January 1998 general expenses of $7,927.97 and capital expenses of
$346.50, totaling $8,274.47; seconded by Director Schiffries; ayes all.

VI. Fire & Emergen(:f!: Ellen Mettler rcgorted that the neighborhood emergency response training
(Nert.) meeting held on Saturday, February 21, 1998 was attended by 13 residents and all were
pleased with the event. This is just a beginning of the more formal development of emergency
response methodology for the community. The Board thanked Ellen for her sincere efforts and
encouraged additional Nert activities.

VII. Watershed Committee: At this point the Board began discussion of representation on this
committee. The G. M. pointed out that no more than two Board members could attend the meetings
together, and suggested a rotating membership of Board members comprised of one member from
the water committee, one member from the remaining three Board members, plus the G. M. He
noted that this flexibility would minimize the prob%cms of the busy schedules of the Board
members. This was followed by lengthy discussion , including some question as to the need for the
water committee to have special consideration, versus the desire of each Board member to be a part
of this activity. After some time and review of their schedules it was finally determined that the
only members available for the scheduled initial meeting on March 25, 1998 were Directors Pinto
andy Shaffer. With the difficulty of matching schedules emphasized, a consensus developed that the
rotation suggested by the G. M. was most likely appropriate.

VIII. General Manager’s Report: The G. M. began with a review of the November, December and
January budget reports, and in tparticular the reports’ summary on pages 1 and 2 of each report. He
noted that with the receipt of the 1" tax revenue increment in December, plus $30,321.76 in
F.E.M.A. funds, the District’s gross cash equity at the end of January 1998 totaled $196, 447.56,
including $53,993.84 in capital lmgrovement funds, and $142,453.72in general funds. Restrictions
on the general funds include $33,242.74 for F.E.M.A. repairs, $1,757.04 for West Marin
Emergency expenses, $380.53 in the rental trust, $3,700 in the water deposit trust, $641.21 in the
recreational trust, $1,625 in water operational funds, and $11, 011 in the fire station trust.

A. Conflict of interest filings: The G. M. distributed the forms for the annually required filing
of these forms. He informed the Directors that these forms are due by April 1* and
suggested that the Directors complete them tonight. Directors Kamradt, Pinto and Shaffer
delivered their forms to the G. M. Director Schiffries said he would file his later, and the
G. M. said he would deliver the forms to absent Director Rudnick

B. Insurance: The District has received an insurance proposal from the American Water
Works Association that seems offer a substantial savings. The G. M. is seeking additional
information prior to making a recommendation to the Board, but he has notified
S.D.R.M.A. that we may not renew with them.

C. Recreation: Recent storms have damaged the trees located on the Community Center
property, downhill from the playground fence, and have damaged a part of the fence. He
noted that Harvey has fallen some of the damaged trees after the G. M. retained permission
from Mr. Lindholdt to temporarily fall them on his property. More trees are marked for
removal. He then noted that the survey of the Lindholdt property to the south has shown
that the District has substantial property between the existing fence and the Lindholdt
property. This should be considered for possible recreational development.
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The G. M. then noted that director Shaffer has offered to join with him in cooking

for a community dinner night. A tentative night was scheduled for April 16, subject to
confirmation at a later date after Director Shaffer and the G. M. have scheduled some
tentative appointments.

D. Water: The G. M. reported that the February coliform test at the lower tank had indicated
a positive content, However, the retest was negative and as the original test was taken under
adverse weather conditions it is assumed that it was accidentally contaminated.

1.

Water leak: During January we experienced a substantial water leak (10,000+
g.p.d.). Due to the weather, location of the leak was very difficult; however, during
the reading water meters a substantial leak was located and repaired in the service
line to the G. G. N. R. A. properties along Shoreline Highway. Subsequently, two
additional leaks were found and repaired as a result of the meter readings.

Cloudy water: We experienced an abnormal number of cloudy water complaints
during the month of January and again in late February. Regrettably, no repairable
cause could be determined and investigation of the complaints yielded inconclusive
results as the water would be cloudy at one location and clear at adjacent locations.
As a precaution, we flushed every hydrant in the system and the problem seems to
have been at least temporarily abated.

Director Pinto suggested we contact Marin and West Marin Water Districts
to see if they have these Iilroblcms and can offer any suggestions. The G. M. noted
that he and Harvey are scheduled to attend a Water Quality Seminar offered by the
AW.W.A. on Thursday, March 12, 1998 in Fairfield, and he will seek information
from the attendees of this meeting.

Cleaning of the water storage tanks: The G. M. reported that the underwater
cleaning and inspection of the upi r storage tank has been completed and the lower
tank will be completed next week. Inspection of the upper tank indicates that the
internal structure is in fair condition. However, the construction of the tank differs
from previously believed methodology which included a 3' high wall at the base,
against which the redwood planking was supported. This retaining wall does not
exist, and the redwood timbers rest directly on the concrete tank base, The divers
placed some new underwater sealants along the lowest seam, in an effort to reduce
the leakage. The G. M. gave a sample of the sediment removed to Director Pinto,
and noted that this sample seemed to be more from manganese precipitate than from
iron which is more prevalent in the distribution pigcs. He suggested that this may
be due to the longer development time required for manganese precipitate. The
divers will deliver a video tape of their inspection and the G. IBI will make it
available for the Directors when it is delivered. The cost of the cleaning is $1,710,
plus $150 per hour for repair services.

Chlorine pump: The chlorine pumg failed and has been replaced with a new pump.
The older pump has been sent to the distributor for rebuilding and will become a
backup pump.

Chlorine notice: The G. M. mentioned the distribution of a notice entitled
"Chlorine Information" in response to an article in the San Francisco Chronicle
reviewing the State study of Trihalomenthanes. Director Pinto expressed her
discontent with the notice and its recommendations that residents install or use
filters. Director Pinto indicated that the notice should not have been distributed
without consulting the Board. The G. M. explained that he had received several
calls from concerned residents, plus advanced notices from both A.W.W.A. and the
Rural Water Association with suggestions that the a clarification notice be
circulated to water users. The information circulated conformed to the association
recommendations and only suggested the use of various methods to minimize
chlorine/trihalomenthanes 1f a pregnant woman is concerned,
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6. Capital improvements: With the receipt of the 1* tax revenue increment for capital
improvements, and with almost $54,000 available for improvements the G. M.
suggested the Board begin considering priorities in keeping with the "Twenty year
Plan" and current needs. His recommendations for immediate consideration
included: improvement of the well house and master meter piping; underground
installation of the well electrical service which was almost disrupted by the storm
damage and falling trees; the previously discussed upgrade of a part of the Pacific
Way mainline; replacing defective valves; and installation of a sand filter to reduce
cloudy water. He then went on to recommend an increase in Harvey’s compensation
from $14 to $16 per hour. To support this recommendation he referred to the
average range of Grade one and two licenced operators as being $32,000 annually.
The Board concurred with this recommendation.

IX. Next meeting date: The next meeting date was discussed and after some consideration and
comparison of schedules the next meeting date was set as April 8, 1998 instead of March 25, 1998
and then on the regular night schedule of April 29, 1998.

The meeting was adjourned at 11:13 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY
APRIL 29, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew
Schlffncs

e o e = [G)S Lrrte”

I. Call the meeting to order President Shaffer will call the meeting to order. /9."/3

II. Review and consideration of the April 29, 1998 Agenda. Agenda items may be deleted, postponed, continued,
or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the
public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a
decision, except as defined below under “Public Open Time”. £ /y-rv’/

111 PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than
three members, if less than the entire Board is present) that the need to take action arose subsequent to the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the
meeting at which action is being taken. Other items will generally be received as information, or referred 1o staff
for further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board
may limit individual presentations to no more than five minutes. Indt vtdual re entat:ons hould invol e non-
repetitive items, and non-repetitive supporting information. fp/

% é ”W% A PUBLIC INPUT

Old business: The pubhc may rec}[{est further consideration, clarification, or ﬂ'lOdlfiCB.thl’l of business items

prcvxouslycon51deredandactedu on b thq Bo , Todoso epubhc ustr the pec1ﬂc minyte item and
date of the Epprov minutes , % %K
A i, B2 Au 5

F & a M

New Business: The publlC may introduce items of new busmcss not included in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support

emergency consideration. The prcscntatlon should inclu mform%) and detﬂlsyffcrmg a clear understanding
of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to comment on

any and all items listed on the posted Agenda ThlS pubh comment 1S subject to %ﬁzme tlmeégnd jﬂtent
limifations putlined above /Wm/%:m*f- e

Bills to be paid. The Board will consider payment ap val of the bills rgeeived requesting payment during the
March 1, 1998 through March 31, 1998 fiscal pcrlod p %
7

V. Fire Association: Director Schiffries has requested that the Board review the Association’s request for special
consideration in their agreement with the State Park Service for providing water service to the State Park Lands
versus the State Fees for use of the lands during the annual Bar B Que.

lrt—
J
Q ;‘i}fgepar ent, Em ﬁg;gcy Disaster Comrm dge;%epc;r/t/i%cﬁtcd for tonight’s meeting.
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VII. General Manager’s report: The General Manager (“GM”) will report on the following activities. Where
applicable, the Board will be requested to take action by approval motions, and/or resolutions.

The GM will give an overview of the following items:

Review of the March budget report.

of iron and manganese precipitates.
Review of the recreation and community center activities. It is antlclpated that Browning will attgnd
the meeting to discuss rental rates, policies and procedures W

\ e . .
@Q D. Review of the Roads and Easement activities, including an update on F.E.MLA. repairs and the new

B Review of water operational and water rights activities, including a proposal to install a filter for removal

F.E.M.A. grant submission. In addition, Director Kamradt has requested:

R
§ " 1. That the Board review the maintenance needs of the Starbuck Extension and a request from
property owners that the roadway be improved with asphalt paving.

2, That the Board review its general road and easement maintenance policies in so far as the Seacape
Subdivision area is concerned. m»%/h/" £

_/VI’II. Next meeting date: The next regular meeting date is Wednesday, May 27, 1998
1998 meeting, there was a proposal 1o change the date to Wednesday; vay

ADJOURNMENT OR CONTINUATION Z Z’Z
W - y

However, during the April 8,

otk Eff —
floik 5] Lt
Gl & ricoiid i 7] 7L B7BF
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 03/01/98 THROUGH 03/31/98

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
CAPITAL IMPROVEMENT EXPENSES
|ABC Consultants, Inc. [ 2713 [Partial billing for Initial Study revisions | B | $500.00 |
TOTAL CAPITAL IMPROVEMENT EXPENSES = $500.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
[Bells Market 2049  |Board meeting refreshments P 7.46
|ABC Conisultants, Ine. 2117 |Administration fees 3/98 B 500.00
CD-Data 2121 [Marin County Data 3 year update B 160.55
Discovery Office Systems 2137 __|Annual maintenance agresment thru 3/99 B 300.91
Discovery Office Systems 2137 |Black developer replacement B 67.03
ABC Consultants, Inc. 2479 |[Travel allowance 2/01 - 2/28/98 B 84.48
ATE&T 2534 |415-388-7804 toll calls thru 2/10/98 B 44,00
Pacific Bell 2534 |415-388-7804 local service thru 2/11/98 B 22.67
Pacific Bell 2534 |415-388-7804 local service thru 3/11/98 B 22.99
AT&T 2534 |415-648-7804 toll calls thru 3/10/98 B 58.10
ATE&T 2634 |707-648-7220 thru 2/22/98 3__ 35.81
TOTAL G&A EXPENSES = $1,304.00
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Terry Onorato 2077 JPick handle P 11.00
ABC Consultants, Inc. 2117 |Administrative fees 3/98 B 500.00
Filmworks of Seattle 2077F |Documentary pictures of storm damages P 30.85
Harvey Peariman 2077F |F.E.M.A. repair wages 3/98 C 449.99
Vian Collier 2077F [F.E.M.A. repair wages 3/98 C 177.63
Salvador Gonzales 2077F [F.EM.A. repair wages 3/98 c 204.56
Gioodman Building Supply 2077F [Quikrete, drain pipe, etc. B 146.31
| Jackson's 2077F |[Poly sheeting, tape, ete. B 80.57
Robert Wurgaft 2077F |F.E.M.A, repair wages 3/98 C 602.84
Kathy Johnsen 2077F |Reimburse for Visqueen rolls purchased B 109.04
Harvey Peariman 2077F |Reimburse for gas, vils, & blades for chain 59 B 17.25
Martin Bros. Supply 2077F |Sand and rip rap materials, Pacific Way B 647.79
ABC Consultants, inc. 2077F |F.E.M.A. project fees 3/98 B 1,000.00
’&g 4 Rents 2077F |Equipment rental, Charlotte's Way B 888.09
Channel Lumber 2077F |3 x6 & 3 x 12 treated timbers B 5,383.82
Shamrock Materials 2077F |Road base, Charlolte’'s Way B 2,772.60
Home Depot 2077F |2 x 12 timbers, #4 rebar, & delivery 5] 378.30
TOTAL R&E EXPENSES = $13,411.64
WATER DIVISION EXPENSES, DIVISION CODE 9238
Harvey Peaidman 1028 |Maintenance Manager wages 3/98 c 1,613.67 |
Robert Wurgaft 1073 |Maint. Relief wages 3/98 C 258.36
Harvey Peardman 1506 |Medical aliowance March 1998 C 130.00
American Waterworks Association 2049 |Water Quality conference P 122.50
Harrington Plastics 2077 |Chloring pump housing P 32.81
Herb's Pool Service 2115 |Chlorine supplies 3/98 B 34.32
Harvey Pearman 2115 |Reimburse for chlorine lest kit 2] 7.51
Marin County Laboratory 2118 |Monthlly water sampie testing 2/98 8 45.00
ABC Coensultants, Inc. 2117 |Administrative fees 3/98 B 800.00
ABC Consultants, Inc. 2117 |Clerical fees 3/98 B 850.00
Goodman Building supply 2121 |Padlocks, elec. switch, etc. B 86.55
Pace Supply Corp. : 2121 |Couplings, joint solvents, etc. B 77.88
Harvey Peardman 2121 |Reimburse for prehase of misc. supplies B 8.00
UsSPC 2130 |Stamps and certificates of mailing P £4.00
Office Max 2133 |Window envelopes P 26.80
Harvey Peariman 2479 |Travel allowance March 1998 C 85.00
Pacific Belt 2534 |Well relay phone thru 3/7/98 B 33.46
Pacific Bell 2534 |Well relay phone thru 2/7/88 B 33.46
PGS&E 2535  |Well & lower tank electric thru 2/18/98 B 427.02
TOTAL WATER EXPENSES = $4,736.34
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 03/01/98 THROUGH 03/31/98

VENDER NAME

USE
CODE

DESCRIPTION

RECREATION EXPENSES, DIVISION CODE 9239

FUND AMOUNT

Harvey Peariman 1028 |[Maintenance Manager wages 3/98 C 30.13
Juana Gonzales 1073 [Janitorial wages 3/98 C 138.87
Salvador Gonzales 2097 _|Ground maintenance wages 3/98 C 86.12
ABC Consultants, Inc. 2117 |Administrative fess 3/98 B 325.00
Home Depot 2366 |Light bulbs, changer, security light, elc. B 74.28
Goodman Building supply 2366 |Battery for smoke detector P 2.46
Pacific Bell 2534 |Com. Center pay phone thru 2/19/98 B 43.99
PG&E 2535 |Community Center electric thru 2/18/98 B 52.12
Rachael Culp 20418l |Cream for Bistro P 1.00
Rachael Culp 20418l |Bistro wages 3/98 8] 183.77
Emiko Wang 2041TC |Tai Chi instruction Jan, Feb. & Mar. '98 B 319.00
TOTAL RECREATION EXPENSES = $1,266.74
FIRE DIiVISION EXPENSES, DIVISION CODE 9240 _ —
ABC Consultants, Inc. 2117 _|Administrative fees 3/98 B 225.00
GTE Wireless 4827 |Cellular phone thru 3/98 B 38.64
Pacific Bell 4827 |Fire station phone thru 2/25/98 _ B 22.59
TOTAL FIRE EXPENSES = $286.23
SECURITY DEPOSIT TRUST FUND TRANSACTIONS
| Virginia Crowder A9772 |Copier card & key deposit refund B 10.00
Diversified Risk R9255! |Special even insurance premiums paid B 112.34
Randy Emch RO255R |Refund rental secunty 9eposit B 75.00
Rajyo J. Markman R9255R |Refund rental security deposit B 150.00
Daniel Cressman W9025R |Refund water security deposit B 100.00
Jonathan Dixon Wo025R |Partial refund of water security deposit B 66,27
Jonathan Dixon W9o025R |Parial refund used to pay final billing B 43.73
Ellen Tyller W9025R | Refund water security deposit B 100.00
TOTAL SECURITY DEPOSIT REFUNDS = $647.34
B = Pald thru Cal Fed Bank
C = Pald thru County depository TOTAL GENERAL FUND EXPENSES = $21,004.95
P = Paid thru Petty Cash Funds TOTAL CAPITAL IMPROVEMENT EXPENSES = $500.00

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

TOTAL OF ALL EXPENSES PAID = $21,504.95
TOTAL OF ALL CHECKS ISSUED =

199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President

Donovan Mactarlane, General Manager

$22,152.29

Page 4 of 15



MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON APRIL 29, 1998

L ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

A. Budget review: During the month of March, the District’s cash equity declined from $191,785.06
to $175,326.86 as expenses exceeded revenues by $16,809.47. The major expenses were in
continued F.E.M.A. repairs, and it should be noted that these funds ($54,386.76) must be spent
or refunded. There is a time limit for their expenditure, and some of last years projects (Pacific
Way) may require a request for time extension. Otherwise, District expenditures and income are
within the budget parameters and the District remains in sound fiscal condition,

The County auditor’s oftice has advised us (and all other Marin County agencies) to
reserve funds for the potential resolution of the “Cable TV” potential liability. It seems that the
County may have overtaxed the cable companies and the issue is in court for resolution. Qur share
is $1,630.91 of a total $5,270,093.61. Interesting, considering Muir Beach does not have access
to cable TV.

B. Recreation: There is no new information to report on the deck renewal. Ann Browning reports
that the two week rental agreement offered by the Board for a seminar has been accepted and the
details are being worked out.

Roads & Easements: The Office of Emergency Services has enrolled me in classes for
instructions for preparing the small project “Damage Survey Reports” (DSR’s). With the reduction
of the cost estimate for mitigating the Charlotte’s Way slide (less than $47,500), all 11 projects are
eligible as small DSR’s. The classes are from 8 a.m. to 5 p.m. in the Sacramento area. I will be
in class Thursday, April 30 and Friday, May 1, 1998.

While I believe the classes and local preparation of the DSR’s is very advantageous, I am
waiting for completion of the classes prior to beginning construction on some of the most
expensive projects (Pacific Way and Charlotte’s Way), as I may learn some important thoughts
during the training.

Starbuck Extension: We have received requests to pave the Starbuck Extension (at District
expense). The current plans are to scarify, add road base, and grade the extension, but not to finish
with asphalt. The work scheduled is anticipated to be covered by F.EM.A. funds for damage
repair due to the 1997-98 storms. A separate report on the costing and available funds for this will
be submitted to the Board prior to the meeting night. It is not included herein, as I amn still waiting
for cost estimates from various sources.

D. Water Rights Initial Study: The test holes and pipe inserted for completion of the well draw
down tests. The tests will not be completed in time for a report to the Board during this meeting;
however, the tests and resulting “Initial Study” revisions should be completed in time for the next
Board meeting. I have been in communication with DWR and they are continuing to cooperate.

E. Survey of the well site: The cost estimates for this have not been received. Hopefully, they will
be available in time for the Board meeting.

THIS CONCLUDES THE GENERAIL MANAGER’S REPORT
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MUIR BEACH COMMUNITY SERVICES DISTRICT
WATER DEPARTMENT OPERATIONS REPORT
APRIL 9. 1998 THROUGH APRIL 24, 1998

WATER SYSTEM STANDARD OPERATIONS:

1.

Daily system check by the mainitenance manager, including physical inspection of the storage tanks,
chlorinator check, and completion of daily log entries.

Weekly monitoring of distribution system chlorine levels to assure an adequate residual level to
prevent bacterial growth. Chlorine residuals were monitored to be maintained within parameters.

Monthly bacteriological samples included one sample each for the upper and lower systems. All tests
were negative for coliform content.

TABULATION OF WATER PRODUCTION FACTORS: The production figures for the 2/23/98
through 3/23/98 billing period were included in the report for the April 8, 1998 meeting. The new
billing period quantities were not yet available for this report.

SUPPORT ACTIVITIES: Support activities scheduled and/or completed include:

5.

11.

During the April 8, 1998 Board meeting, information for an iron and manganese precipitate filtration
system was tendered to the Board. The Board requested a more formal presentation from the design
and engineering firm Lowprest. Their representative Mr. Richey, was contacted, but due to a
conflicting meeting in southern California he is unable to attend tonight’s meeting. He will be available
for the regular May meeting. '

The video tape of the upper tank cleaning is available and takes approximately ten minutes to view.
While there is some sound on the tape offering brief explanations of particular items, it is in general a
soundless video. The vacuuming removed precipitate deposits (predominately magnesium) ranging
from less than 1/8" to slightly more than 1" in depth. Oddly, the deposits were concentrated toward
the outer edges of the floor, even though the floor slopes to the center.

The written report submitted by Above & Below is encouraging for the general condition of
both upper and lower tanks is somewhat better than anticipated. The leak in the base of the upper tank
was temporarily reduced by the efforts of above and below; however, Harvey reports that the changes
in the weather (warming) has resulted in a return to almost normal. From the description of Above &
Below, additional underwater caulking does not seem to be a satisfactory solution. They suggest either
lining the tank or full draining to perform a detailed removal replacement of the existing caulking.
Previous price quotations for this are approximately $15,000 (plus the cost draining) and is not
considered cost effective at this time. At this time, it seems prudent to continue as is until the next
cleaning (three years) and then to drain the tank for repairs and cleaning. During the interim we shuld
consider the first phase of the future tank.

One water service leak was repaired during this report period. A shallow service line (less than 4"
cover) was broken by vehicle traffic.

The results of our Nitrate tests (N) report that our water has < 4.5 mg/L, versus the maximum level
of <10mg/L. The results of the radiological and triholomethane tests have not been received.

ACCOUNTS RECEIVABLE & WATER BILLING: Details of the water billing and accounts
receivable are including in the budget reports and will no longer be detailed in this report.

THIS CONCLUDES THE WATER OPERATIONS REPORT.
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MUIR BEACH COMMUNITY SERVICES DISTRICT ‘iscal Year i
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 75.07%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
AR O
RA D ACCO ECINNING: MONTH OF MARCH1998 ACTUALS
1998 . FY % OF PETTY C.F. & WCMA| COUNTY 03/31/98
DESCRIPTION BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
| Beginning rental security deposit trust tund $600 100.00% NA $680.21 NA $680.21
Beginning water security deposit trust fund 3,200 100.00% NA 3,900.00 NA 3,900.00
Beginning fire station trust fund: *Invested in T-Bill, not. inc. in cash 11,011 0.00%| 4/16/98 maturity T-Bill share = $11,439.71 NA
| Beginning West Marin Emergency Services Fund 3,645 100.00% NA 1,697.97 NA 1,697.97
| Beginning Recreation trust fund (Walkathon $440, Children $201.21) 841 100.00% NA 807.77 NA 807.77
| Beginning Water Operations Balance 7,590 100.00% NA 6,062.88 NA 6,962.88
Combined Cal Fed & Merrill Lynch Depositories unobligated balance 7,049 121.08% NA 63,377.13 NA 63,377.13
Beginning Petty Cash on hand 27 99.19% {115.21) NA NA {115.21)
County General fund balance 18,134 100.00% NA NA 12,026.31 12,026.31
romﬁ"na'rrrrl—rneg nnlng balance of all deposts $51,898 81.65% (3115.21)] $77,425.96 | $12,026.31 89,337.06
General and Admin. Income 33,810 $18,293.41 54.11% 0.00 307.03 2.37 309.40
General & Admin. Expenses 19,047 8,888.72 46.67% 7.46 1,296.54 0.00 1,304.00
G&A Income - Expenses $14,763 9,404.69 63.70% ($7.46) ($989.51) §2.37 {994.60)
Water iIncome 56,600 47,086.74 83.19% 113.13 3,066.69 0.00 3,179.82
Water Expenses 60,844 49,322.43 81.06% 246.11 2,454.91 2,087.03 4,788.05
Water Income - Expenses ($4,244) (2,235.69) NA ($132.98) $611.78 ($2,087.03) {1,608.23)
Recreational Income 26,450 6,714.96 25.39% 108.75 645.16 0.00 753.91
Recreational Expenses 37,723 11,685.06 30.98% 3.46 814.39 448.90 1,288.75
Recreational Income - Expenses ($11,273) (4,970.10) NA $105.29 ($169.23) ($448.90) (512.84)
Road & Easement Income 48,500 54,386.76 | 11214% 0.00 0.00 0.00
Road & Easement Expenses 57,660 38,534.11 66.95% 41.85 11,930.71 1,435.01 13,407.57
R&E Income - Expenses ($9,060) 15,852.65 NA ($11,930.71) (51,435.01) (13,407.57)
Fire Income 16,997 14,972.00 88.09% 0.00 A 0.00
Fire Expenses 16,305.18 95.93% 286.23 286.23
Fire Income - Expenses P {1,333.18) NA ($286.23) (286.23)
Intra Fund Transfers {(non-income) 13,460.52 79.19% $351.27 351.27
G Funds bu
Total General Fund Income = $182,357 | $141,453.87 77.57% $4,018.88 $4,243.13
Total General Fund Expenses = 192,171 124,735.51 64.91% 16,782.78 3,970.94 21,052.60
General Fund Income - EXpenses = (39.814)| $16,718.36 NA 0)| (312,763.90)[ (33,968.57)| (316,809.47)]
OMB [) BALA O fi & )
Total Gounty Fund 29 Capital Improvement Funds $29,000 | $54,853.07 | 189.15% NA $54,853.07 | $54,853.07 |
Total General County Fund 429 Account Funds {12,003} 32,594.93 NA NA 32,594.93 32,594.93
Total Funds in T-Bills (Based on Maturity Value) 35,000 15,000.00 42.86% NA 15,000.00 15,000.00
Petty Cash, Cash in Bank & Cash in County fund 428 25,218 72,878.86 | 28B.99% 192.21 65,013.33 8,057.74 72,878.86
TOTAL OF ALL FUNDS COMBINED $77,215 | $175,326.86 | 227.06% (éﬁi—}.m [ $80,013.33 | 395,505, 5,326.86




S1jJog aﬁed

MUIR BEACH COMMUNITY SERVICES DISTRICT

“iscal Year it

UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 75.07%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
CAPITAL IMPROVEMENT INVESTMENT FUND
ATER CAPITA PRO p MONTH OF MARGH1998 ACTUALS
EXPENSE OBJECT 1997-98 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 03/31/98
DESCRIPTION COQDE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
insurance 2059 $300 $300.00 | 100.00% NA $0.00
County tax collection fees 2352 550 24450 44.45% NA 0.00
Administrative fees 2117 3,000 0.00 0.00% NA 0.00
Water rights resolution 2713 30,000 9,189.69 30.63% 500.00 500.00
Water meter replacement 4180 3,500 0.00 0.00% NA 0.00
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA 0.00
East Sunset to Pacific entertie| 4169SP 17,000 0.00 0.00% NA 0.00
TOTAL CA NSES = $74,350 $9,734.19 13.09% $0.00 $500,00 $0.00 $500.00
ADIT £ ORO 2 O A 0
INCOME OBJECT 1997-98 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 03/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Special Assessment tax 9001 $36,000 $17,490.00 48.58% NA $0.00
Surcharge Income {See Fund 429 Intrafund transfer) 9031MS 14,000 18,006.85 | 128.62% NA 851.27 851.27
Interest earnings, capital improvements (County 429} 9203CIC 1,097 1,246.18 | 113.55% NA 0.00
Interest earnings, general fund inv. (County 429 9203GFC 1,300 1,154.91 88.84% NA 0.00
+5TIE INE%ME & INVESTRENTS = $52,397 | $37,897.94 | 72.33% $0.00 3851.27 $0.00 385127
Begion
1997-98 FiS.YEAR | FY % OF PETTY CALFED COUNTY 03/31/98
DESCRIPTION BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Openlng Caplial Fund Balance $28,313 | : 51 08.34%)|  Balance on|03/01/98 54,501.80 | $54,501.80
Total Capital Fund Income 52,397 33 673 55 64.27% 0.00 851,27 0.00 851.27
Total Capital Fund expenses 74,350 9,734.19 13.09% 500.00 0.00 500.00
intra fund transfers from General Inv. 429 to Capital imp. 429 Ag required 3,069.48 NA 0.00

Capltal tund balance at month send=

Openlng Gen Fund Investments in County Fu nd 429 =

54,8563.07

' 10584% '

03/01/98

$351.27

- 3294620 ~$32

Balance on .
General Fund Investment Transfers to County fund 429 15,304.89 | 1177.30% NA 500.00 500.00
interest earnings on general funds in Fund 429 1,154.91 88.84% NA 0.00
Less Money transfers frorm County Fund 429 to General Fund As required 21917 NA NA 0.00
Less intra fund transfers from General inv. 429 to Capitaf Imp. 429 As required 9,066.96 851.27 851.27
General Fund investments in Coun% Fund 429 at month’s end = $24,881 32,130.80 | 120.14% NA $500.00 $32,094.93 $32,594.93
(3] ounty Fund 429 balance at month's end = 31, Petty cash ($192.21) Combined Capital & general = 387,
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MUIR BEACH COMMUNITY SERVICES DISTRICT

“iscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 75.07%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
RAL & AD RA P MONTH OF MARCH1998 ACTUALS

EXPENSE OBJECT | 199798 FIS.YEAR | FY % OF PETTY CALFED COUNTY 03/31/08
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Conferences 2049 $600 $427.38 | 71.23% $7.46 $7.46
Insurance 2059 647 647.00 | 100.00% 0.00
ABCC Administrative fees 2117 6,500 450000 | 68.23% 500.00 500.00
Miscellaneous expenses 2121 200 167.44 | 83.72% 160.55 160.55
General Election Expense 2129 500 81.08 | 16.22% 0.00
Postage 2130 100 84.00 | 64.00% 0.00
Office Supplies 2133 150 150.24 | 100.16% 0.00
Copier Maintenance 2137 600 643.72 | 107.29% 300.91 300.91
County Fees 2352 7,000 476.28 6.80% 67.03 67.03
Mileage 2479 1,000 967.94 | 96.79% 84.48 84.48
Telephone 2534 1,250 76364 | 61.09% 183.57 183.57
| Legal fees & expenses 2713 500 0.00 0.00% 0.00

TOTAL ADMINISTRATIVE EXPENSES = $19,047 $8,88872 | 46.67% §7.46 $1,296.54 $0.00 $1,304.00

RA AD RA 0
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 03/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Property Tax Revenug 9001 $29,8C0 $16,658.52 | 55.90% $2.37 $2.37
| Bank interest Income 9203Bi 2,025 1,031.99 | 50.96% 317.03 317.03
T-Bill interest Income 920318 1,785 23395 | 13.11% 0.00
Inter Fund Transfers 9377 0 0.00 NA 0.00
Copier Income 9772 200 177.40 | 88.70% (10.00) (10.00)
TOTAL ADMINISTRATIVE INCOME = $33,810 $18,101.86 | 53.54% $0.00 $307.03 $2.37 $309.40
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MUIR BEACH COMMUNITY SERVICES DISTRICT “iscal Year i

UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 75.07%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
ROADS & Ef p MONTH OF MARCH1998 ACTUALS
EXPENSE OBJECT 1997-98 FiS. YEAR FY % OF PETTY CAL FED COUNTY 03/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. 1028 $4,500 $1,981.00 | 44.02% $0.00
Extra Hire 1073 5,500 3,862.00 | 70.22% 0.00
FICA 1404 842 549.08 | 65.25% 102.01 102.01
Work Compensation. Insurance. 1701 660 30866 | 46.77% 0.00
Insurance 2059 794 794.00 | 100.00% 0.00
Maintenance, repairs & construction 2077 36,564 2403937 | 65.75% 41.85 11,930.71 1,333.00 13,305.56
ABCC Administrative fees 2117 8,500 7,000.00 | 82.35% 0.00
Travel 2479 200 0.00 0.00% 0.00
TOTAL EASEMENT EXPENSES = $57,060 | $36,534.11 | 66.95% $4185 | §11,930.71 $1,435.01 | $13,407.57
HOAD & i (J
INCOME OBJECT | 1997-98 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 03/31/08
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
[FEM.A INCOME | 9772|  $48,500 |_ 554,386.76 | 112.14% $0.00

FIRE EXPENSES

EXPENSE OBJECT 1897-98 FIS.YEAR | FY % OF PETTY CAL FED COUNTY 03/31/08
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Gen. & Vehicle Insurance 2059 3772 $3,772.00 | 100.00% $0.00
ABCC Administrative fees 2117 2475 202500 | 81.82% 225.00 225.00
Fire Station Fund 4048 0.00 NA 0.00
W. Marin G, Exp. 4827 10,750 10,608.18 | 97.75% 61.23 61.23
TOTAL FIRE EXPENSES = $16,997 | $16,305.18 | 95.03% $0.00 $286.23 ~ 30.00 $2686.23
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CALFED COUNTY 03/31/98
DESCRIPTION CODE BUDGET | TOTALS BUDGET CASH BANK FUNDS TOTAL
W. Marin Grant 9377 $10,750 $8,500.00 | 79.07% $0.00
Fire Station T-Bill interest collected 9377TBFS 575 0.00 NA
Muir Beach Volunteer Fire Association Donations 9763 6,247 647200 | 103.60% 0.00
- TOTALFREINCOME= $16,997 | $14,972.00 | 88.09% $0.00 "$0.00 3$0.00 $0.00



G1 3o [ 98eq

MUIR BEACH COMMUNITY SERVICES DISTRICT

“iscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998 75.07%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
ATER MONTH OF MARCH1998 ACTUALS
EXPENSE OBJECT | 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 03/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. Wages 1028 $12,000 | $10,300.79 | 86.59% $1,499.00 $1,499.00
Extra Hire Wages 1073 2,000 2,192.00 | 109.60% 240.00 240.00
FICA 1404 1,071 962.62 | 89.88% 133.03 133.03
Benefits 1506 1,560 1,170.00 | 75.00% 130.00 130.00
Work. Compensation Insurance 1701 924 88430 | 95.70% 0.00
Conferences/Training 2049 1,000 12250 | 12.256% 122.50 122.50
Annual Fee 2058 500 0.00 | 0.00% 0.00
Gen. Insurance 2059 1,869 1,869.00 | 100.00% 0.00
Repairs 2077 4,500 32.81 0.73% 32.81 32.81
Tests & chemicals 2115 1,000 493.91 | 49.39% 86.83 86.83
ABCC Administrative & clerical fees 2117 19,800 14,850.00 | 75.00% 1,650.00 1,650.00
Misc.. Exp.. 2121 1,200 830.20 | 69.18% 172.43 172.43
Refunds 2122 600 0.00 0.00% 0.00
Postage 2130 600 328.43 | 54.74% 64.00 64.00
QOffice supplies 2133 450 29561 | 65.69% 26.80 26.80
Contract Repairs 2325 5,000 9,778.34 | 195.57% 0.00
Travel 2479 1,020 765.00 | 75.00% 85.00 85.00
Telephone 2534 450 367.31 | 81.62% 66.92 66.92
Elactricity 2535 4,500 3,279.56 | 72.88% 478.73 478.73
Equipment 4093 400 710.05 | 177.51% 0.00
Water Meters 4160 400 0.00 | 0.00% 0.00
TOTAL WATER EXPENSES = $60,844 $49,32243 | 81.06% $246.11 $2,454.91 $2,087.03 $4,788.05
__
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 03/31/08
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Service Billing 9025 $56,000 $42,724.66 | 76.29% $3,223.23 $3,223.23
Late penallies & interest billed 9772 1,250 1,074.14 | 85.93% 92.38 92,38
Receipts Collected 9025 56,000 46,286.74 | 82.66% 113.13 _3,266.69 3,379.82
Accounts Receivable 9025 NA $5,061.72 ON CLOSE OF BUSINESS DAY 03/31/98 NA
Security Deposits billed and collected 9025R 600 800.00 | 133.33% {200.00) (200.00)
Miscellaneous water income 9772 0 0.00 NA 0.00
TOTAL WATER INCOME = $56,600 $47,086.74 | 83.19% $113.13 $3,066.69 $0.00 $3,179.82
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR FEBRUARY 1998
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

‘iscal Year it
75.07%
Complete

MONTH OF MARCH1998 ACTUALS

EXPENSE OBJECT 1997-98 FiS. YEAR | FY % OF PETTY CAL FED COUNTY 0373108
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Maintenance. Mgr. Wages 1028 $750 $42.00 | 5.60% $28.00 $28.00
Janitorial Wages 1073 1,677 1.290.00 | 76.92% 129.00 126.00
FICA 1404 473 318.94 | 67.39% 31.90 31.80
Work. Compensation Insurance 1701 414 27093 | 65.49% 0.00
Basketball 204184 150 0.00 | 0.00% 0.00
Bistro 2041B| 2,760 1,762.40 | 63.86% 1.00 180.00 181.00
Community Dinners 2041CD 1,000 0.00 | 0.00% 0.00
Children's Programs 2041CP 150 0.00 | 0.00% 0.00
Labor Day BBQ 2041LD 500 0.00 | 0.00% 0,00
Tai Chi 2041TC 1.500 1.021.00 | 68.07% 319.00 319,00
Insurance 2059 1,129 828.00 | 73.34% 0.00
Repairs and mainlenance 2077 350 86.00 [ 2457% 0,00
Ground Mainlenance 2097 1,000 560.00 [ 56.00% 80.00 80.00
ABCC Adminisirative fees 2117 3.500 292500 | 83.57% 325.00 325.00
Publications 2119 300 000} 000% 0.00
Misc. Expenses 2121 150 4,27 | 2.85% 0.00
Deposit Refunds 2122 600 695.00 | 115.83% 0.00
Postage & Off. Sup. 2133 150 6.40 4.27% 0.00
Refuse Removal 2259 645 32580 | 50.51% 0.00
Building Supplies 2366 500 149.60 | 29.92% 2486 74.28 76.74
Pay Telephone 2534 525 392.01 74.67% 43.99 43.89
Electricity & Butane Gas for Community Center 2535 900 894.80 | 99.42% 52.12 52.12
CDBG Improvemenits 4045 16,000 0.00] 0.00% 0.00
Bldg. Improvemenis 4048 2,000 112.91 5.65% 0.00
Equip. & Fumishings 4093 600 0.00§ 0.00% 0.00
| Playground Imp. 4243 O 0.00 NA 0.00
TOTAL RECREATION EXPENSES = $37,723 $11,685.06 | 30.98% $3.45 $814.39 $448.90 $1,266.75
R REATIONA O
INCOME OBJECT 1957-98 FIS. YEAR FY % OF PETTY CAL FED COUNTY 03/31/08
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Child facility rentals 9248 $100 $0.00 [ 0.00% ' $0.00
Community Caenter. Rental 9255 1,600 3,157.50 | 197.34% 675.00 675.00
Refundable Deposits 9255RD 1,500 99569 [ 66.38% (187.34) (187.34)
Bisiro 9811BI 1,700 1,017.77 | 59.87% 108.75 108.75
Communily Dinners 9811CD 1,000 0.00 | 0.00% 0.00
Children's programs 9811CP 250 166.50 | 66.60% 0.00
Labor Day BBQ 9811LD 1,000 0.00 ] 0.00% 0.00
Tai Chi 9811TC 1,700 137750 | 81.03% 157.50 167.50
Res. Handbooks 9834 150 0.00 | 0.00% 0.00
Walkathon trusl fund 9800 1,200 0.00 | 0.00% .00
Donaticns from MB Quillers 9801 3,500 0.00 | 0.00% 0.00
Comn_-ninily Development Block Grant 9500 12,750 0.00 | 0.00% 0.00
TOTAL RECREATION INCOME = $26,450 $6,714.96 | 25.35% $108.75 $645.16 $0.00 $753.91




OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, APRIL 8, 1998

Directors present: President Steven Shaffer and Directors: Deborah Kamradt Erin Pinto, Peter Rudnick, and

IL

IIL

IV.

Matthew Schiffries.
Call to order: President Shaffer called the meeting to order at 7:08 p. m.

Review and consideration of the April 8, 1998 A genda. There was a brief discussion of the Agenda, and
Director Rudnick moved to approve the Agenda after a revision to move Agenda item VI "Possible conflict
of interest” to follow public open time, and that portion of Agenda ltem VII - C presented by Ann
Browning to follow; seconded by Director Kamradt; ayes all.

Public Open Time: Mia Monroe and Jim Boucher from G. G. N. R. A were in attendance and Mr.
Boucher were present to continue discussion of the proposed N. P. S. improvements, including:

A Their meeting with residents possibly affected by the improvement of the westerly pedestrian
access trail from Pacific Way to Muir Beach was primarily attended by Director Shaffer and in
%cneral residents are in accord with the rope stairway improvement. Kathy Sward reported that Mr.
unningham had come by the Community Center thinking that the mectjn% was 10 be held there.
He is in agreement with the improvements provided a starr railing was included.
B. Jim then discussed the proposed boardwalk to the beach and it was noted that there is some concern
about the moveable bridge. Jim noted that at this time this project is on hold.

C. The new toilet facilities have been installed at Muir Beach overlook and the existing facilities have
been donated to the M.B.C.S.D. picnic area.

D. Jim continued the discussion concerning the fencing of the trails leading from the beach to the
Coyote Ridge trail, noting that these im]ifovements are in process and the hope is that there will
be substantial improvement in the growth of native vegetation. He also noted that the new beach
Kiosk’s are in place.

E. This was followed by a discussion of the G. M.’s letter to Superintendent O Neill concerning the
flooding of Pacific Way. Jim is reviewing the situation, even though the long term solution will
be more completely considered as a part of the Big Lagoon improvements. At this time he feels
that a berm may have some value, if combined with a culvert under the parking lot entrance to
connect the creek to the ocean outlet directly as it used to be. The long term environmental
problems were briefly discussed.

F. Jim then mentioned that the bridge from the parking lot to the southern bank of the creek is
scheduled for repairs.

Director Rudnick’s possible conflict of interest: There was a brief discussion of Director Rudnick’s
interest in arﬁcipatin%in farming in cooperation with the Banducci Ranch operations. Mia Monroe
indicated that the N, P. S. long term plans include provisions for continued agricultural uses in the
watershed. However, this would not involve the use of water diversions from the Creek. The G. M. noted
that he does not have the le%al expertise to advise of a possible conflict of interest, but that in general if a
sum exceeding $250 is involved in the final arrangements with Director Rudnick, a conflict may exist. The
G. Masuggcsteddﬂ]at he and Director Rudnick meet with the County Attorney for a more valid opinion. The
Board concurred.

Rental fees: Ann Browning reported that she has received a reguest from the "Goddess in Women"
coordinator to hold another seminar, providing the rental rate of $500 for the weekend is approved. This
was followed by a brief discussion, with some concern noted over the failure to timely remove all of the
seminar’s accessories from the premises. Director Kamradt then moved to approve the rental for a fee of
$500 for the weekend, providing a $250 security deposit is posted to assure the timely removal of the
accessories; seconded by Director Pinto; ayes all.

Mrs. Browning then discussed a request from Alish Schutz to hold a daily seminar that will last
for two weeks. After considerable discussion and consideration of the possible scf‘l’eduling conflicts with
existing resident events, Director Kamradt moved to offer Ms. Schutz the use of the center for a daily fee
of $250, providing the scheduling does not conflict with existing scheduled community events and that no
Wednesdays are to be used; seconded by Director Pinto; ayes all.
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VI. Spindrift Point: Kathy Sward then reported that she had attended a meeting with the Nature
onservatory, concerning the Spindrift pro?(ert . Also in attendance were Larry Shank and Huey

Johnson. While no agreement was reached, Kathy felt the meeting was successtul in assuring that

if a land trust is to hold title of the land, it wiﬁ be guided by a seven person board which will
include at least three representatives from Muir Beach. The Board thanked Kathy for her efforts.

ViI. Bills to be gaid: There was a brief discussion of the bills to be paid report and Director Pinto noted that
the wages designated under Roads & Easements for Harvey Pearlman were not specified as paid in
February. With this correction, Director Kamradt moved to approve the bills to be paid report includjrbg
$500 incapital improvement expenses and $10,402.09 in general fund expenses for a total of $11,402.09;
%%congﬁd y Director Schiffries, ayes all with Director Pinto abstaining in so far as payments to Robert

urgaft.

VIII. General Man:i\jger’s Report: The G. M. reviewed the budget report and indicated that while the District’s
equity declined in February the District is in sound fiscal condition. Director Pinto asked for clarification
concerning the T-Bill investment of the Fire Station funds and the omission of a value at the beginning of
the year. The G. M. mentioned that this is included in the Total T-Bill funds. He will modify the report to
reflect the beginning fire station balance.

A. Recreation: The G. M. reported on the results of the "Deck Committee" meeting and the proposed
resolution of design modifications. Mike Moore has volunteered to pilot the revisions through the
County and to prepare the sketches that may be required. The proposed starting date for
construction is August 15, 1998 and submission of the revisions for Board review is to be in time
for the May Board meeting.

In general, the revisions include the following:

1. Expansion of the deck on the westerly side 10 join with the stair landing and replacing the
existing stairs to the playground with new stairs from the landing in front of the children’s
playroom to the Ellagground. Also, it was suggested to add playground access from the
easterly side, which may include handicap access. (Handicap access will improve
qualifications for additional grant monies).

2. Leave the eastcrlg side of the deck (from the existing outward wall projection) to be
covered by portable style coverings, while the westerly deck area will be trussed for
permanent deck covering (this may also be considered for the far easterly portion of the
deck). The truss structures for these deck areas will not interfere with the current view
from the building interiors.

3. Also, there will be some structural design modifications to simplify construction and
reduce overall costs.

B. Roads and Easements: The G. M. reported on the following items.

1. Charlotte’s Way: The refurbishing, rcgradjn%ﬁmd compacting of the road base has been
completed except for the for westerly end which could not be completed within the
equipment operator’s time restrictions. The westerly area reqﬁ?i"es the addition of
aI_[l)proximatciy 30 tons of road base, plus %radmg and compaction. This will be done when
the slide mitigation work has been completed.

Repair of the slide will commence some time in May, when the rains from E] Nino
are predicted to cease. The G. M. has discussed the methodology for nz,ﬁalrs with Ed
Beaty, the engineer suggested by Julian Knox. The engineer concurs with the installation
of bolder rip rap, over an excavated depression into the hardpan (to serve as a base)
augmented with drainage provisions and improvements. The rip rap can be partially
covered with soil to permit native plant growth for aesthetics.

C. Tree and debris removal: Most of the damaged trees below the community center and on the
Ahab to Sunset easement have been cleared by Harvey's crew. The remainan trees to be removed
are beyond local expertise. A licensed, insured and experienced tree firm has been retained to
complete the removal of the remaining trees. The arranged price is $30 per hour for normal work,
with an extra provision when use of a chipper or special safety ecLuipment is required. The first use
of this option removed three trees for a cost less than proposals by previous licensed and insured
firms quoted for the removal of a single tree.

D. Water rights initial study: The G. M. explained that the weather has grevcnted drilling the well
test holes and that we need at least ten consecutive warm dry days to enable the required equipment
to operate in the area. Current weather predictions indicate that we will be able to do the work late
this month and the tests should be completed in time to enable the Board to review the revised
"Initial Study" during their regular May Board meeting.
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Director Pinto expressed some congern over the delays p,nd_ccégperation of the Division of
Water Rlﬁhts. The G. M. explained that he has consistently main contact,with DMM N
advised them of the cause for delay, TV, W A

. A discussion of the Redwood Creek Watershed Group meeting was then entertained.
Director Shaffer reported that while he felt the meeting had a just purpose, it is obvious that this
is a long range undertaking. The G. M. had delivered copies of the minutes of this meeting
(prepared by G. G. N. R. A. personnel) and a brief discussion followed. The next meeting is
scheduled for 10:00 am Wednesday, Aprit 22, 1998. Directors Pinto and Schiffries will attend the
meeting along with the G. M.

E. Filtration of precipitates. The G. M. briefly reviewed a proposal by Loprest Water Treatment to
install a filter system to remove iron and manganese precipitates from the well water prior to its
being transmitted into the distribution system. The approximate cost of the system is less than
$30,000, plus installation. This is substantially less than other estimates received (approximately
$ 100,00051 and the G. M. recommended that the Board consider this as a priority capital
im[ﬁ'ovemcm. After some discussion, it was decided to invite a representative from Lowprest to
make a formal proposal to the Board.

F. Survey of the well site: The G. M. indicated that we are in need of well house improvements,
increased secure storage area, and that an earlier (1991) rough survey of the well site property
indicated that some of the District’s structures encroach onto other properties. Prior to plannin
improvements, a survey is necessary to assure that we have the area to properly locate addition:
improvements and structures.

Director Kamradt asked why the estimated cost of a survey is $3,000 when she can get her
house surveyed for just $500. The G. M. explained that he did not have time to obtain formal
estimates from surveyors experienced in this area. His cost estimate is based on the premises that
the well site is in a remote location where it will be necessary to run control points in from distant
controls, versus surveys in the Seacape subdivision where permanent reference monuments exist
and most survelyors have performed qearlt)ﬁ' surveys. The Board requested the G. M. to obtain
formal proposals to be considered during the next Board meeting.

IX. Review of the December 3, 1997 Board meeting minutes: There was a brief discussion of these minutes
and Director Pinto moved to approve the minutes as submitted; seconded by Director Kamradt, ayes all.

X. Review of the January 28, 1998 Board meeting minutes: There was a brief discussion of these minutes
and Director Pinto moved to approve the minutes as submitted; seconded by Director Kamradt, ayes all.

XI.  Review of the March 11, 1998 Board meeting minutes: Director Kamradt n]:?uestcd ['CWO[’dJ'eI:F of
Paragraph E. of Section 1V of these minutes from the original wording "Director Kamradt expressed her
concern with the rajlings installed in the pedestrian easements, which were against the desires expressed
byresidents in a previous Board meeting. The G. M. explained that these railings are necessary to minimize

' the District liability. Director Kamradt dls_lalﬁrccd with the need and instructed the G. M. not install
additional railings without Board approval". The revised wording should read "Director Kamradt noted the

railings installed in the pedestrian easements, which were against the desires expressed by residents in a

' revious Board meeting. The G. M. explained that these ratlings are necessary to minimize the District

iability. Director Kamradt pointed out that there are no railings for other open space in Marin County."

There was a brief discussion of this and Director Schiffries rmoved to ap%ove the minutes as revised 1o

include the modified wording requested by Director Kamradt; seconded by Director Kamradt; ayes all with

director Rudnick abstaining as he was absent.

XII.  Next meeting date: The next mecting date was discussed and after some consideration schedules the next
meeting date was conditionally set for Wednesday, May 20, 1997 providing the revised "Initial Study" is
ready for Board review, otherwise the regular mecting date of May 27 will prevail.

The meeting was adjourned at 11:13 P.M.

_ These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meeting on

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY
MAY 27,1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew
Schiffries. £ 37 .

I. Call the meeting to order. President Shaffer will call the meeting to order. 7,'/ 32

)ﬂ II. Review and consideration of the May 27, 1998 Agenda. Agenda items may be deleted, postponed, continued,
ﬂ”" or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the

}{ {10 public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a
.U

I
;D CL /C}/ ‘_qlp_gs:on except as defined below un /‘,h!%n Time”. A= ﬁmzf:./ ?9

/Mﬂ IIre ATty -
IIL. =~ ( Presentation by Loprest Water Treatment: Mr. Richey for Loprest will review their water filtration system for
Y ‘%‘/ "c’ the removal of iron and manganese precipitate. This was briefly presented to the Board, by the G. M. during the

ril 8, 1908 ing and the oarcl ex rcssed mtcrcst in a formal rcscnta by
/ Ap& 6 & Jaz. p Z L ~ —p//.) M"D
wﬁ ™.

2 National Park Service: A brief report on current and planned Park Service activities will be delivered by a
representative from the National Park Service. A%/~ Acre

V. PUBLIC OPEN TIME: California State Law prohibits Board action on any iten, within its jurisdiction, that has
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majoriry of the Board that an
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than
three members, if less than the entire Board is present) that the need to take action arose subsequent to the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days
prior to the date action is taken on the item, and at the subject prior meeling, the item was continued 1o the
meeting at which action is being taken. Other items will generally be received as information, or referred to staff
Jor further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business items
%/ previously considered and acted upon by the Board. To do so, the public must refer to the spec1ﬁc minute item and
date of the appr rmnutc;s;/dwé-— /‘4 ﬁ'
ﬁ AP T VAYTES —-/,;ﬂ,;// £ C‘x//%ﬁ%r ﬁ'fpﬁ/‘%"" Scrp s
New Business: The public may introduce itemns of new business, not included in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support
emergency consideration. The presentation should include information and details offering a clear understanding
of the problem to be considered. '

In addition to the foregoing public input, the public has the right and will be invited to comment on
any and al] items listed on the posted Agenda. This public comment is subject to the same time and content
limitations outlined above.

V1.  Bills to be paid. The Board will consider payment approval of the bills received requesting payment during the
Aprill, 1998 through April 30, 1998 fiscal period.
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VII.  Fire Association: Director Schiffries has requested that the Board review the Association’s request for special
consideration in their agreement with the State Park Service for providing water service to the State Park Lands
versus the State Fees for use of the lands during the annual Bar B Que.

VIII. Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent
watershed committse, which will be followed by the selection of Board members to attend the next meeting.

IX. Fire Department, Emergency Disaster Committee: No report is anticipated for tonight’s meeting due to the
juxtaposition

X. General Manager’s report: The General Manager's (“GM™) report reviews the following activities. Where
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available
to answer questions from the Board and interested members of the audience.

A The April budget report and District fiscal operations.

B. Recommendation to enhance the District's telephone and communicationservices through the use of Pacific
Bell’s improved services.? g 9%

C. Water operational and water rights activities. In addition it is time for the Board to consider the
appointment of a committee to prioritize the initial improvements under the guide}ines of the “Twenty Year
Plan”. The plan suggests annual review and setting of priorities. Jo S T e CC

O J’M s
D. Recreation and community’center activities. / Lo W % %\9 '
E. Roads and Easement activities including the G. M.’s attendance to the F. E. M. A. seminar and

qualification for submitting “Initial Damage Reports” for the F. E. M. A, storm damage repairs, and:.
1. F. E. M. A repairs in the community center easement to Sunset Way,

2. F. E. M. A. work on the Sunset Way t0 Cove Lane easements.

Design work for Pacific Way F. E. M. A. repairs and ancillary water line replacement

A Board action to approve or disapprove a request by resident George Lindholdt, that the District
easements be named in honor of early Muir Beach residents that, significantly affected the
historical development of the Muir Beach Community. /«Z%} M

A Board policy decision concerning the construction (zf parking facilities and retaining walls that
encroach into the District roadway right of ways. &o /1) 7~ ; 7 g /.

/'/ F. The District’s contract for services with Associated Business and Community Consultants, Inc.

XI.  Next meeting date: The next regular meeting date is Wf/ngsday, June 24, 1998 unless otherwise an alternate date

is scheduled by the Board. &W / é bt e 5

ADJOURNMENT OR CONTINUATION /p 7 )

o /5 S et
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 04/01/98 THROUGH 04/30/98

VENDER NAME

USE
CODE

WATER CAPITAL IMPROVEMENT EXPENSES

DESCRIPTION

FUND AMOUNT

14 WW

Big 4 Hents 2713 |Bobcat & drill rental for well tests B $680.88
Marin County Tax Collector 2352 |Tax collections fees C 81.50
Costco 2713 |Floats for well testing P 5.59
Total Capital Expenses = $767.97
ADMINISTRATION EXPENSES, DIVISION CODE 9236
ABC ConsuRants, Inc, 2117 |Administrative fee for April 1998 B —_ $500.00 |
Costco 2133 |Zip disks, and office supplies P 107.24
Ellen Mettler 2137 _|HReimburse Emergency Committee prints B 17.86
Marin County Tax Collector 2352 |Tax collections fees C 258.50
ABC Consultants, Inc. 2478 |[Travel 3/01 thru 3/31/98, 281 miles @ $0.31 B 93.12
AT&T 2534 |707-648-1305 service thru 3/22/98 B 35.02
ATET [Zes | 2538 |415-648-7228 toll calls thru 4/10/98 B 69.53
Pacific Bell 2534 |415-388-7804 local service thru 4/11/98 B 22.41
TOTAL G&A EXPENSES= $1,103.68
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
State Fund 7701 |Workers comp insurancr, ard quarnter B $157.19
ABC Consultants, Inc. 2117 |Administrative fes for April 1998 B 500.00
ABC Consultants, Inc. 2077F _| Additional billing for FEMA work B 500.00
Goodman Building Supply 2077F [Timbers, chain saw oil, etc. B 27.45
Harvey Peariman 2077F |Wages paid in April 1998 c 378.92
Harvey Peariman 2077F |Reimburse for chainsaw gas & oil P 8.00
Land Art 2077F |Equipment operator & dump truck services B 795.00
Martin Bros. Supply 2077F |Aggreate base for repairs B 240.88
Haobert Wurgaft 2077F [Wages paid in April 1998 C 206.69
S. Gonzales 2077F |Wages paid in April 1998 c 558.78
Tam Rentals 2077F [Chain saw servicing B 18.00
TOTAL R&E EXPENSES = §3,391.91
'WATER DIVISION EXPENSES, DIVISION CODE 9238
arvey Peariman 1028 |Wages paid in April 1998 C $578.01
Hobert Wurgaft 1073 |Wages paid in April 1998 C 34.45
S. Gonzales 1073 |Waqges paid in April 1998 _C 86.12
Harvey Pearlman 1506 |Medical benefits allowance for April 1988 C 130.00
State Fund 1701 IRefund check from State Fund B (4.65)
State Fund 1701 |Worker's comp insurancr, 3rd quarter B 288.78
Marin County Laboratory 2115 [Water test samples 3/25 & 3/27/98 B 45.00
ABC Consultants, Inc. 2117 [Clelrical services for April 1998 B 850.00
ABC Consultants, Inc. 2117 {Administrative fee for April 1998 B 800.00
Ellen Tyler 2121 |Bank charge for incorrect check signature B 5.00
Goodman Building Supply 2121 [Misc. plastice pipe fittings B 11.00
USPO 2130_ {Proof of mailing & stamps P 47.55
Office Depot 2133 (Window envelopes B 11.79
Office Max 2133 |Window envelcpes, copy paper, eic, B 28,94
Above & Below 2325 |Underwaler cleaning & ins. of storage tankd B 2,010.00
Harvey Pearlman 2479 |[Trave! allowance for April 1598 C 85.00
Pacific Bell 2534 |[Well relay thru 4/07/98 B 33.46
PG&E 2535 [Waell & lower tank electric thru 3/20/98 B 220.47
PG&E 2535 |Well & lower tank electric thru 4/20/98 B 276.86
Pollard Utility Products 4093 [Hydrant flushing diffuser & meter B 331.61
TOTAL WATER EXPENSES =  $5,869.39
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 04/01/98 THROUGH 04/30/98

VENDER NAME

USE
CODE

DESCRIPTION

RECREATION EXPENSES, DIVISION CODE 5239

FUND AMOUNT

Juana Gonzales 1073 |Wages paid in April 1998 o] $138.86
State Fund 1701 [Worker's comp insurancr, 3rd quarter B 89.09
ABC Consultants, Inc. 2117 jAdministrative fee for April 1998 B 325.00
Shoreline Disposal 2259 |Garbage disposal thru 6/98 B 108.60
Costco 2366 |Paper towels P 10.71
Office Depot 2366 |[Garbage bags, waste bin, etc. B 63.86
Pacific Bell 2534 [Pay phone thru 3/15/98 B 43.99
PG&E 2534 |Community Center electric thru 4/20/98 B 44.06
PG&E 2535 |Community Center electric thru 3/20/98 B 53.53
Costco 20418l |Coffee and bistro supplies P 56.53
Rachasl Culp 20418l |Reimburse for Bistro cream P 2.00
Rachael Culp 2041Bl |Wages paid in April 1998 1 _C 193.78
TOTAL RECREATION EXPENSES = $1,130.01
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants, Inc. 2117 |Administrative fee for April 1998 B $225.00
GTE 4827 |Cellular phone thru April 1998 B 38.64
Pacific Bell 4827 _|Fiire station phone thry 3/25/98 B 21.03 |
TOTAL FIRE EXPENSES = $284.67
SECURITY DEPOSIT TRUST FUND TRANSACTIONS _
Pelican Inn R9255R [Refund rental secunty deposit B $75.00
Ellen Tyler W9025R |Refund security deposit 1 B 100.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $175.00
B = Pald thru Cal Fed Bank TOTAL CAPITAL FUND EXPENSES = $767.97

C = Pald thru County deposltory
P = Pald thru Petty Cash Funds

TOTAL GENERAL FUND EXPENSES =_$11,779.66
TOTAL OF ALL CHECKS ISSUED =

$12,722.63

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Deborah Kamradt, President

Donovan Macfarlane, General Manager
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON MAY 27, 1996

A. Budget: During April, the District received its second increment of property tax revenues which restored
the gross equity to $194,857 including $68,383 in capital improvement funds and $126,474 in general
funds. The general funds include approximately $33,000 in restricted funds reserved for refunds, fire
station, West Marin fire funds, F. E. M. A. repairs, recreational programs, water operations, etc.; while
the remaining balance is the operating reserve to fund operations until the next tax revenues are received
in December. These funds are also necessary for F. E. M. A. repairs which have not been funded yet. The
District is in sound fiscal condition for normal operations and reasonable emergencies.

B. District communications: Pacific Bell has initiated a new cellular PCS system with very favorable rates
that include the following features:

1. Free California and Nevada statewide roaming and the local service area includes the entire N. Bay
area of San Francisco, Marin County, Sonoma and Solano counties. '

2. Free 1* minute on all incoming calls.

3. Free answer machine and pager “all in one”.
4. Free caller ID, call waiting and call hold.

5. No cloning and digital encryption

Analysis of our administrative phone bills indicates that purchasing the $75 per month access program,
which includes 365 minutes of weekday and 365 minutes of weekend airtime is an approximate offset of the
current charges for call forwarding and local toll calls. It is necessary to purchase the telephone; however, the cost
of this through Costco is approximately $100 after rebates. I believe acquisition of this service is a substantjal
benefit to the District and recommend the $75 per month program. At this time, I do not recommend discontinuing
the existing local phone services, as their modified and limited proper use is an inexpensive convenience,

It is also suggested that the Volunteer Fire Department replace their Mobilnet service and fire station phone
with the $50 per month Pacific Bell service which includes 200 weekday minutes and 365 weekend minutes. The
PCS service is represented as being a more reliable and useable service than the current analog service.

C. Water activities. The basic test holes are in place and preliminary readings have been taken. However,
additional work is necessary to complete the testing, including some modifications in the test holes. Due
to the annual Bar B Que, there was not time to complete the necessary modifications and the testing cannot
be completed until next month. The preliminary tests indicate favorable confirmation of the basic prognosis
that the wells have minimal to no effect on the creek.

Water operations were calm during the month of April, with one small leak being repaired and the
coliform tests negative. Water consumption was slightly less than the average for this time of year, Water
service billing for the 3/23 through 4/23/98 billing period totaled $3,702.66 plus interest and late penalties
of $45.19. The consumption surcharge totaled $851.45. Accounts receivable prior to the monthly billing
were less than $1,080 and advance payments were just under $900.
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The “Twenty Year Plan™ recomimends an annual review of improvement priorities by a committee
and it is suggested that an ad hoc water committee be formed for this purpose. The presentation tonight
for an inexpensive filtration system combined with the underwater survey indicating the condition of the
upper storage tank is satisfactory, offer opportunities for system quality improvements that may well be
worth considering. Also, the Board's decision to approve the replacement of a portion of the Pacific Way
main line in conjunction with the F. E. M. A. repairs and the mitigation of the prepetual drainage problem
should be incorporated into the improvement schedule.

Recreation. There are no new recreational activities to report. Hopefully, we will have up to date
information on the deck activities. If you haven’t noticed, we have substantially minimized the fire and
storm dangers by removal of the Monterey pines and Eucalyptus trees within twenty feet of the community
center. In addition, there is a need to consider the following:

I. An update of the rental rates and policies.

2. A master plan for improving the community center grounds, recreational use of the land area
below the children’s playground, revision of the copier room and children’s playroom, selection
of improved chairs and tables, etc.

Roads and Easements. | completed the two day seminar offered by F. E. M. A. and am now qualified
to prepare the Damage Survey Reports (SDR™s) for the District’s 1997-98 “EINino” storm damages. The
seminar was quite interesting and very intense, covering the entire scope of F. E. M. A. activities. The
process of preparing the SDR’s is quite involved and requires considerable time and detail; however, I
have substantial hope that the effort will be very beneficial for the District. In this endeavor I have
accelerated the formalization of roads and easement development standards, and hope to submit the
preliminary report to the Board during the June meeting.

1. Work on the community center easement to Sunset Way is in progress. We have poured several
concrete steps for your inspection prior to using this improvement method more extensively. Also,
removal of the damaged trees at the Sunset end of the easement is scheduled to begin next week.
Removal of these trees is necessary to relocate the lower easement into its proper boundaries. As
it is now, the stairs to Sunset are on the lot to the east of the easement, and this property has been
sold for development.

2. Work on the Sunset to Cove Lane easements (both East and West sides of Cove Lane) is
proceeding as rapidly as possible with our limited labor pool.

3. The engineering work for Pacific Way F. E. M. A. and water main work is scheduled for
completion next month and hopefully, the work will commence in July. When the paving work for
this area is scheduled, the completion of the west end of Charlotte’s Way and the repair of the

-Starbuck extension will also be scheduled.

4. The naming the easements to commemorate significant individuals in the history of Muir Beach
has been researched and suggested by a long standing resident and a letter submitted to the Board
under separate cover. This is a policy decision by the Board; however, naming the easements will
facilitate future considerations by clearly defining the areas under discussion, and should the Board
decide in favor of naming the easements, I suggest that each leg be given an individual name to
clearly designate the trail being discussed.. E.g. 7777 trail, instead of the community center
easement to Sunset Way. 7777 trail, instead of the community center easement from Sunset to
Pacific Way. Etc. Further, while the primary easements (trails} are generally well known, it would
be appropriate to study all easements and their possible improvement for use.
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5. Parking and retaining walls encroaching into the District right of ways. Improvements in the
California economy have stimulated the real estate market and we now have several pending plans
for home construction on unimproved and improved lots in Muir Beach. The County now requires
a minimuin of four (4) parking spaces for each dwelling, and in most cases this is very difficult to
accomplish on the hillside properties of Muir Beach. The Board is requested to consider the
problem and the need to preserve the access of emergency vehicles free of interference by vehicles
parked along the roadside. Further, in this regard, the Board should consider the long term needs
versus the immediate problems.

As a general overview, the District’s private rohdways are thirty (30) feet in width, with
an existing paved lane 10 feet wide, which permits one way traffic. While this may have been
adequate for the early days of the District, the ten feet width substantially contributes to
maintenance problems as vehicles go off the edge of the pavement to pass each other, causing the
failure of the pavement edge. Additionally, in many areas, the uphill and downhill sides have very
limited area off the pavement, blocking the passage of opposing vehicles and exacerbates the
hazardous parking of vehicles being partially parked on the pavement. While it may not be
desirable, and is somewhat costly, the proper development of a thirty feet wide right of way could
include a fourteen feet wide paved roadway (adequate for slow moving two way traffic) with an
eight feet stabilized drainage swale on each side. Several modifications would be necessary to
accomimodate various slopes, etc. but the leveling of the District’s right of way, with retaining
walls where necessary should be considered as a necessary requirement of new construction. To
continue the hap hazard development of property and leaving the problems to the District should
be stopped. Even subdivisions with low cost housing include all improvements necessary for
proper traffic, utility, and storm drainage. As development continues, the solution for the many
traffic, parking and drainage problems existing within the District will become more significant,
and the costs for correction will increase over time.

F. Associated Business and Community Consultants, Inc. The contract with A.B.C.C. for management
and clerical services expires on June 30, 1998. If the Board has a desire to consider alternative services,
the process should be advertized at the earliest possible date.

This concludes the General Manager’s report. A j
Wj N'/ '(l% A M a pars
77 . S S
/ H DS ﬂ*/ﬂ%?/ g, €T
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MUIR BEACH COMMUNITY SERVICES DISTRICT

. Fiscai Year is

UNAUDITED MONTHLY BUDGET REPORT FOR APRIL 1998 83.20%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Compiete
AR ()
R A D ACCO B 2 MONTH OF MARCH1998 ACTUALS
1998 FIS YEAR | FY % OF PETTY |CF&WCMA| COUNTY 04/30/98
DESCRIPTION BUDGET | TOTALS | BUDGET CASH BANKS FUNDS TOTAL
| Beginning rental security deposit trust fund $600 -$E00:00:  100.00% NA $492.87 $492.87
| Beginning water security deposit trust fund 3,200 20000 1  100.00% NA 3,700.00 3,700.00
Begmnmg fire station trust fund 11,011 0.00%j] Invested in T-Bill, not in general accounts NA
[Beginning West Marin Emergency Services Fund 3,645 100.00% NA 1,636.74 1,636.74
Beginning Recreation trust fund (Walkathon $440, Children $201.21) 641 100.00% NA 807.77 807.77
Beginning Water Operations Balance 7,590 100.00% NA 5,354.65 5,354.65
Combined Cal Fed & Merrill Lynch Depositories unobligated balance 7,049 121.08% NA 53,121.30 53,121.30
Beginning Petty Cash on hand 27 99.19% {192.21) NA {192.21)
County General fund balance 18,134 100.00% NA NA 8,057.74 8,057.74
Eo_Ern fnea beginning balance of all deposits $51,808 | . A8 B165%| ($192.21)] 965,110,339 | $8,067./4 | 72,9/6.86
General and Admin. Income 33,810 $30 890 83 91.37% 2.00 650.07 11,945.35 12,587.42
General & Admin. Expenses 19,047 $,992.40 52.46% 107.24 737.94 258.50 1,103.68
G&A income - Expenses $14,763 20,898.43 141.56% ($105.24) {$87.87) $11,686.85 11,493.74
Water Income 56,600 51,772.28 91.47% 0.00 4,685.54 0.00 4 685.54
Water Expenses 60,844 55,767.83 91.66% 47.55 4,908.26 1,489.59 6,445 .40
Water income - Expenses ($4,244) {3,895.55) NA (347.55) ($222.72)| ($1,489.59) (1,759.86)
Recreational Income 26,450 7,238.84 27.37% 133.88 390.00 0.00 523.88
Recreational Expenses 37,723 12,815.07 33.97% 69.24 728.13 332.64 1,130.01
Recreationai Income - Expenses {$11,273) {5,676.23) NA $64.64 {$338.13) {3$332.64) (606.13)
Road & Easement Income 48 500 54,386.76 112.14% 0.00 0.00 0.00
Road & Easement Expenses 57,560 41,926.02 72.84% 8.00 2,238.52 1,145.39 3,391.91
R&E Income - Expenses (3$9,060)] 12.460.74 NA {$8.00)] (3$2,238.52)| ($1,145.39) (3,391.91)
Fire Income 16,997 14,972.00 88.09% 0.00 0.00 0.00
Fire Expenses 16,997 16,589.85 97.60% 284.67 0.00 284.67
Fire Income - Expenses $0 {1,617.85) NA (3$284.67) $0.00 (284.67)
Intra Fung Transfers (non-income} ' $16,997 13,631.09 80.20% ($79.43) $0.00 170.57
Ge Funds budgeted' combined baiances = $60 218 | $78,173.00 | 129.82% $61 861 .99 $16,776.97
Total General Fund [ncome = $182 357 $159,260.71 87.33% $135. 88 $5 725 61 $11,945.35 $1 7 806. 84
Total General Fund Expenses = 192,171 137,091.18 71.34% 232.03 8,897.52 3,226.12 12,355.67
General Fund Income - Expenses = (59,814)] $22,169.53 NA ($96.15)[ (53,171.91)] $8,719.23 5,451.17
OMB D BALA OF ALL ACCO
Total County Fund 29 Capital Improvement Funds $20,000 | $68,38308 | 235.80% NA $68,383.08 $68,383.08
Total General County Fund 429 Account Funds (12,003)] 32,873.07 NA NA 3287307 32,873.07
Total Funds in T-Bilis (Based on Matunty Value) 35,000 15,000.00 0.86% NA 15,000.00 15,000.00
Petty Cash, Cash in Bank & Cash in County fund 428 25,218 78,60060 | 311.68% (38.36)| 61,861.99 16,776.97 78,600.60
TOTAL OF ALL FUNDS COMBINED $77,215 | $194,856.75 252.36% ($38.36)| $76,861.99 | $118,033.12 | $194,856.75
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MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR APRIL 1998 83.29%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Compiete
CAPITAL IMPROVEMENT INVESTMENT FUND @

ATER CAPITAL IMPRO p MONTH OF AWAE€H1998 ACTUALS
EXPENSE OBJECT 1997-98 FiS. YEAR | FY % OF PETTY CAL FED COUNTY 04/30/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Insurance 2059 $300 $300.00 100.00% NA $0.00
County tax collection fees 2352 550 326,00 58.27% NA 81.50 81.50
Administrative foos 2117 3,000 0.00 0.00% NA 0.00
Water rights resolution 2713 30,000 9,876.16 32.92% 5.59 680.88 686.47
Water meter replacement 4160 3,500 0.00 0.00% NA 0.00
Project Improvements, high zone tank 4169UT 20,000 .00 0.00% NA 0.00

East Sunset to Pacific entertie 4169SP 17,000 _0.00 0.00% NA 0.00
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74350 | $10,502.16 14.13% $5.59 $680.88 $81.50 $767.97
APITA PRO 8 =¥ .

INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CAL FED COUNTY 04/30/98

DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Special Assessment tax 9001 $36,000 | $30,251.00 84.03% NA 12,761.00 $12,761.00
Surcharge Income {See Fund 429 Intrafund transfer) 9031MS 14,000 18,858.30 134.70% NA §51.45 851.45
Interest eamings, capital improvements (County 429) 9203CIC 1,097 1,931.71 176.02% NA 685,53 685.53
Interest earnings, general fund inv. {County 429) 9203GFC 1,300 1,608.03 122.93% NA 443.12 443,12
TOTAL INCOME & INVESTMENTS = $52,397 | $52,639.04 100.46% $0.00 $851.45 | $13,889.65 $14,741.10

1997-98 | FIS. YEAR FY % OF PETTY CAL FED COUNTY 04/30/08

DESCRIPTION BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL _ |
Opening Capital Fund Balance BEREE ¥ 98.34%| Balance on 03/31/98 54,853.07 $54,853.07
Total Capital Fund Income 52,397 47 971.53 91.55% 0.00 851.45 13,446.53 14.207.98
Total Capital Fund expenses 74,350 10,502.16 14.13% 5.59 680.88 81.50

As required 3,060.48 NA NA
$6,360 68,383.08 | 1075.21%

Inira fund transfers from General inv. 429 to Capital Imp. 429
Capital fund balance at month S end =

$170.57

$6821810

B T i ; o 2
Opening Gen. Fund Investments In County Fund 429 = 105.84% Balance on 03/31/98 32 594 93 $32,594.93
General Fund Investment Transfers to County fund 429 1,300 15,991.36 | 1230.10% 5.59 680,88 686.47
Interest eamings on general funds in Fund 429 1,300 1,598.03 122.93% NA 443.12 443.12
Less Money transfers from County Fund 428 to General Fund As required 21917 NA NA 0.00
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As reguired 9,918.41 851,45 851.45
General Fund Investments in County Fund 420 at month's end = $24,881 32,408.09 | 130.26% NA $680.88 | $32,186.60 $32,873.07
Total County Fund 429 balance at month's end = §31,241 Petty cash (543.95) Combined Capital & general{ $101,256.15
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR APRIL 1998

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

GENERAL & ADMINISTRATIVE EXPENSES

Fiscal Year is
83.29%
Complete

MONTH OF MARCH1998 ACTUALS

EXPENSE OBJECT | 199798 | FIS.YEAR | FY % OF | PETTY CALFED | COUNTY 04/30/98
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL
Conferences 2049 $600 $427.38 | 71.23% $0.00
Insurance 2059 847 647.00 | 100,00% 0.00
ABCC Administrative fees 2117 6,500 5,000.00 | 76.92% 500.00 500.00
Miscellaneous expenses 2121 200 16744 | 83.72% 0.00
General Election Expense 2129 500 81.08 | 16.22% 0.00
Postage 2130 100 64.00 | 64.00% 0.00
Office Supplies 2133 160 257.48 | 171.65% 107.24 107.24
Copier Maintenance 2137 600 661.58 | 110.26% 17.86 17.86
County Fees 2352 7,000 734.78 10.50% 258.50 258.50
Mileage 2479 1,000 1,061.06 | 106.11% 93.12 93.12
Telephone 2534 1,250 890.60 | 71.25% 126.96 126.96
Legal fees & axpenses 2713 500 0.00 0.00% 0.00
_Q—HWEMES = - 319,047 35,002.40 | 52.46% 3107.23 373708  325B50 | 103,
INCOME OBJECT 199798 | FIS. YEAR | FY % OF PETTY CAL FED COUNTY 04/30/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANK FUNDS TOTAL
Property Tax Revenue 9001 $29.800 | $28,603.87 | 95.90% $11,945.35 $11,945.35
Bank Interest Income 9203RI 2,025 1,293.11 | 63.86% 261.12 261.12
T-Bill interest Income 9203TB 1,785 622.90 | 34.90% 384.95 388.95
Inter Fund Transters 9377 0 _0.00 NA 0.00
Copier Income 9772 200 17940 | 89.70% 2.00 2.00
TOTAL ADMINISTRATIVE INCOME = 333510 | 33069938 | 90580% 3200 $650.07 | 311,945.35 | 312,507.42
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MUIR BEACH COMMUNITY SERVICES DISTRICT
UNAUDITED MONTHLY BUDGET REPORT FOR APRIL 1998

SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES

RECREATIONAL EXPENSES

Fiscai Year Is
83.29%
Compiete

MONTH OF MARCH1998 ACTUALS

EXPENSE OBJECT 1997-98 | FiS.YEAR | FY % OF PETTY CAL FED COUNTY 04/30/98

DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL

Maintenance. Mgr. Wages 1028 $750 $143.00 | 1007% $0.00
Janitorial Wages 1073 1,677 1,321.90 | 78.83% 129,00 129.00
FICA 1404 473 310.68 | 65.64% 23.64 23.64
Work. Compensation Insurance 1701 414 360.02 | 87.02% 89.09 89.09
Basketball 2041BA 150 181.00 | 12067% 0.00
Bistro 20418l 2,760 1,819.93 | 65.94% 58.53 180.00 238.53
Community Dinners 2041CD 1,000 0.00 ] 0.00% 0.00
Children's Programs 2041CP 150 0.00 | 0.00% 0.00
Labor Day BBQ 2041LD 500 318.00 [ 63.80% 0.00
Tai Chi 2041TC 1,500 702.00 | 46.80% 0.00
Insurance 2059 1,129 828.00 | 73.34% 0.00
Repairs and maintenance 2077 350 166.00 | 47.43% 0.00
Ground Maintenance 2097 1,600 805,00 | 80.50% 0.00
ABCC Administrative fees 2117 3,500 2,925.00 | 83.57% 325.00 325.00
Publications 2119 300 0.00 | 0.00% 0.00
Misc. Expenses 2121 150 4.27 | 2.85% 0.00
Deposit Refunds 2122 600 695.00 | 11583% 0.0
Postage & Off. Sup. 2133 150 640 | 4.27% 0.00
Refuse Removal 2259 645 511.14 | 79.25% 108.60 108.60
Building Supplies 2368 500 191.42 | 38.28% 10.71 63.86 74.57
Pay Telephone 2534 525 488.19 | 92.99% 88.05 88.06
Electricity & Butane Gas for Community Center 2535 800 896.21 | 99.58% 53.53 53.53
CDBG Improvements 4045 16,000 0.00 0.00% 0.00
Bldg. Improvements 4048 2,000 112.91 5865% 0.00
Equip. & Furnishings 4003 600 0.00] 0.00% 0.00
Playground Imp. 4243 0 1,266.75 NA 0.00

TOTAL RECREATION EXPENSES = $37,723 | y 37.26% 36024 [ 372813 33064 | L3001

iINCOME OBJECT 1997-98 | FIS.YEAR | FY % OF PETTY CAL FED COUNTY 04/30/98

DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANK FUNDS TOTAL

Child facility rentals 9248 $100 ($187.34)] -187.34% $0.00
Community Center. Rental 9255 1,600 2,501.25 | 161.95% 0.00
Refundable Deposits 9255RD 1,500 1,558.03 | 103.87% 375.00 375.00
Bistro 98118l 1,700 1,039.90 | 61.17% 130.88 130.88
Community Dinners 9811CD 1,000 0.00 | _0.00% 0.00
Chiidren's programs 8811CP 250 339.00 | 135.60% 15.00 15.00
Labor Day BBQ 9811LD 1,000 0.00 ] 0.00% 0.00
Tai Chi 9811T7C 1,700 1,223.00 | 71.94% 3.00 3.00
Res. Handbooks 9834 150 0.00} ©0.00% 0.00
Walkathon trust fund : 9800 1,200 0.00 0.00% Q.00
Donatlons from MB Quilters 9801 3,500 75391 | 21.54% 0.00
Community Development Block Grant 9900 12,750 0.00 1 0.00% 0.00
e D T AL RECHEATION TNCONE = SR A0 | STSTII5 | 2I5T% ST 330000 30.00 Livick:i B




OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOA RI;)%FNDIRE]")CI:\]TE%%)SA l‘l{EGULAR D{IIE%I;%\JG
HEL WE , : ,
w z%
Directors present:  President Shaffer, and Directors: Kamradt, Pinto, and Schiffries. Director Rudnick
arrived approximately five minutes after the meeting was called to order.

L Call to order: President Shaffer called the meeting to order at 7:12 p. m.

1L Review and consideration of the April 29, 1998 Agenda. There was a brief discussion of the
Agenda, and Director Pinto moved to approve the Agenda as submitted; seconded by Director
Kamradt; ayes all.

ITII.  Public Open Time: President Shaffer requested that public discussion be limited to the minimum
essentials, as tonight’s agenda includes several items requiring lengthy discussion.. He then asked
Mia Monroe, from G. G. N. R. A., if it would be possible to have them present some their items in
writing, so the Board would have an op{mrtunity to review them beforehand, and if possible to
include them in the packet so the general public would have notice. Mia indicated that if possible
she would do this.

A President Shaffer and Director Kamradt then briefed the Board and the audience on their
meeting with Supervisor Kinsey and the G. M. to inspect the drainage problems from
Shoreline Highway to Sunset Way, and the Pacific Way drainage problem. Also discussed
were the parking problems on Pacific Way, the desire to increase the parking fines and to
improve enforcement of current no parking areas by the Sheriff's office. Additional
discussion was given to the need to reestablish the grants to the District from the County,
which were discontinued after the transfer of property tax revenues to the schools was
initiated by the State, and the fact that the District had not received additional tax revenues
to provide for road maintenance, recreation, and fire protection after the voters voted to
have the District manage these duties.

B. Director Schiffries volunteered that the parking problems extends to Sunset Way and
presents a safety hazard when people park improperly blocking the access of emergency
vehicles. Mia Monroe offered comment that the Park Service is scheduling a traffic study
and suggested that the District may get involved. She will try to arrange for a presentation.

IV.  Watershed Committee. Directors Pinto and Schiffries reported on the most recent meeting of this
committee and indicated that the main topic concerned “What the committee is about”. The general
consensus is that this committee will take a long time to develop, but there is considerable feeling
that the efforts will result in very worthwhile benefits to all concerned. m EreannC

The next meeting is scheduled for May 13, 1998, with the agcnda% concentrate on
priorities. Each jurisdictional group will offer an overview of that jurisdiction’sjongoing activities
concerning the watershed. Director Schiffries volunteered to present a supplemental document
considering the interdependence of the ecology, the various jurisdictions, and the potential impacts
on each.

Director Schiffries then moved to change the Board’s rotating representation on the
committee to designate representation by Directors Pinto and Schiffries and not including the
general manager. The motion did not receive a second and was closed without approval. A
discussion followed and after a review of schedules, Directors Pinto and Schiffries were delegated
to attend the next meeting, with the G. M. attending if he has no other conflicting activities.

V. Bills to be Paid. There was a brief discussion of the Bills to be Paid report and Director Kamradt
moved to approve the report as submitted including $21,004.95 in general fund expenditures, $500
in capitalexpenditures, and $647.34 in refunds of security deposits; seconded by Director Schiffries,
ayes all, with Director Pinto abstaining for those items involving Robert Wurg

JAT 1%
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IX.

Recreation: Mike Moore presented some (fcncral concepts for the desired changes in the
community center deck, which include extending the deck to the west end of the copier room,
modifying the access stairs to the playground, providing for weather roofing of the westerly deck
area, and leaving the easterly deck area open. He will prepare further and more detailed information
to the Board to review during their May meeting.

The report on evaluation of the District’s rental rates and policies for the community center
by a committee including Ann Browning and Steve Shaffer was postponed to future date.

General Manager’s Report. The G. M. reported that the District's expenses during the month of
March exceeded revenues by more than $16,000. However, these were mostly for F. E. M. A.
repairs which are required. In general, he reported that the District’s fiscal condition is sound and
that expenses are within the budget parameters.

There were several questions concerning the slow progress in completing the F. E. M. A.
repairs. The G. M. explained that our labor sources are only available for one or two days each
week and sometimes not even then. We are competing with an active California economy,
increasing labor rates, and very limited resources. The G. M. hopes to have the Pacific Way repairs
completed by the end of August, and this will include the completion of the west end of Charlotte’s
Way and the Starbuck extension.

Director Kamradt asked for more information regarding the Starbuck extension, and the G.
M. offered a short written analysis that aslﬁ;halt pavinﬁa would require an expenditure of
approximately $9,000, a chip seal would cost slightly less than $3,000 and the planned work will
improve the roadway to the standard that currently exists on the east end of Charlotte’s Way.
Director Kamradt indicated that she will consult with the affected residents and inform the G. M..

Director Pinto requested the G. M. to reconcile the dates on the February Bills to be Paid
Report, as there were several dates that were not clear. The G. M. indicated he will correct the
problem Erior to recording the report. Director Pinto also requested the G. M. to revise his report
form so the outline paragraph designations conform to the designations in the meeting agenda. The
G. M. said he will do so.

Review of the minutes of the Wednesday, April 8, 1998 meeting. There was a request that
Section V. of the minutes reflect the discussion of the existing rental rates and that a more detailed
review be referred to President Shaffer and Ann Browning. There was also a discussion that the
minutes did not include the instruction that the G. M. write a letter to the Division of Water Rights
explaining the delay in completion of the ‘Initial Study”. The G. M. explained that he had called the
D. W, R. following the meeting and reviewed the problems with Terry Schnider, with the result
being that a letter was not necessary. However, subsequent to tonight’s meeting he will write a
letter as requested by the Board. Following these comments, Director Pinto moved to approve the
minutes with the necessary corrections; seconded by Director Kamradt; ayes all.

Next meeting date: After some discussion, the next meeting date was scheduled as Wednesday,
May 27, 1998.

The meeting was adjourned at 10:15 P.M.

during their meeting on

These minutes were approved by the Muir Beach Community Services District Board of Directors,

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY
MAY 27, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew
Schiffries.

I. Call the meeting to order. President Shaffer will call the meeting to order. / ? %

Il Review and consideration of the July 1, 1998 Agenda. Agenda items may be deleted, postponed, continued, or
changedin scheduled sequence from the.posted agenda so as to accommodate the needs of the Board and the public
inattendance. However, no item can be added to the Agenda, for the purpose of havir%he Board make a decision,
except as defined below under “Public Open Time”, / Mg /A A

LB, St Vo e
11y, National Park Service: A brief report on current and planned Park Service activities w111 be delivered by a

representatiye from the National Park Service, Meel 45 s @ A7 ¢,
sty g e Nton) Pk Sarce M 1 i Sgprnac @ 47 Gr)

IV.  PUBLIC OPEN TIME. California State Law prohibits Board action on any item, within its jurisdiction, that has
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than
three members, if less than the entire Board is present) that the need to take action arose subsequent (o the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued fo the
meeting at which action is being taken. Other items will generally be received as information, or referred to staff
Jor further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business items
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and

date of the approved minutes /4% 5 W,/ — L
G ¥ S

New Business: The public may introduce items of new business, not included in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support
emergency consideration. The presentation should include information and details offering a clear understanding

In addition to the foregoing public input, the public has the right and will be invited to comment on
any and all items listed on the posted Agenda. This public comment is subject to the same time and content
limitations outlined above.

Bills to be paid. The Board will consider payment approval of the bills received requesting payment gluring the
May 1, 1998 through May 31, 1998 fiscal period. ﬁx /

WL Lo o, DA et Gk T
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) V Fire Association: Director Schjffri;s? will report on the progress with the State Park Service and the Association
agreement for water service.. A4/~ £¢ 5T T 7 -
J Moo VEBrd =G, 5, — o Fote B oD
VII. Redwood Creek Watershed Committee: A bricf report is expected from the attendees of the most recent
watershed committse, which will be followed by the selection of Board members to attend the next meeting.

VIII. Fire Department, Emergéncy Disastep-Committee: Ji-is anticip thief report will be offered on the
success of the annual Bar B Que, alerig with operational activites. -

IX. General Manager’s report: The General Manager’s (“GM™) report reviews the following activities. Where
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available
to answer questions from the Board and interested members of the audience.

Note: During the last meeting, the Board indicated a desire to minimize the meeting packet and offered to provide
suggestions for simplifying the monthly meeting packet during tonight’s meeting.

A. The May budget report and District fiscal operations. W %

B. Consideration of the proposed budget for fiscal 1998-99. T A

C. A review of the primary scheduled project activities and their priority.

D. District communications.
, Sl gt e

E Water rights activities, M /”W_ f
: O
F. Water operational activities. otanls -~ 37/’/;;/%: ﬁﬂ?’% %

. G Recommendations for volunteers to serve on the ad hoc water committee for review of the District’s capital

(\ improvement priorities under the guidelines of the “Twenty Year Plan”.
H. Recreation and community center activities. M f%’”" 2z %’* 7 & _ﬁﬁ’ M
c&d/ L Roads and Easement activities, including review of preliminary suggestions for updating the roads and

Easements policies and procedures. «7(‘

X. The Board will report on their closed session for personnel reviews and consideration renewal of the District’s
contract for services with Associated Business and Community Consultants, Inc.7’

XL Review of the draft minutes for the May 27, 1998 Board meeting. ‘M/ /V /

XII.  Next meeting date: The next regular meeting date is Wednesday, July 29, 1998 unless otherwise an alternate date
is scheduled by the Board. /7, ./ D2 -7 32

ADJOURNMENT OR CONTINUATION

CSD\Agendas\(7-01-98 ‘ Page 2 of 17



MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 05/01/98 THROUGH 05/31/98

Page 1 of 2
USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL EXPENSES _
ABC Consultants, Inc. 2117 |Administrative fees in May B 500.00
Alberto Alcala 2713 |Setting well test hole pipes C 32.30
| Big 4 Rents 2713 | Drill bit extension rental B 16.50
Harvey Pearlman 2713 [Floats for well tests P 5.97
Harvey Peariman 2713 [Setting well test hole pipes C 180.85
Home Depot 2713 |Test hole pipe materials B 142.59
Jose Alcala 2713 |Setting well test hole pipes C 32.30
Martin Bros. Supply 2713 [Gravel & sand to fill well test holes B 146.50
Robert Wurgaft 2713 |Setting well test hole pipes C 172.24
Salvador Gonzales 2713 [Setting well test hole pipes _ _ C 172.24
Total Capital Expenses=  $1,401.49
ADMINISTRATION EXPENSES, DIVISION CODE 9236
[Bell's Markel 2049__|Cream for board meeting coffee P 1.00
ABC Consuitants, In¢. 2117 |[Adminisirative fees in May B 500.00
ABC Consultants, Inc. 2479 |[Travel 4/1/98- 4/30/98 B 136.32
AT&T 2534 | 707-648-1305 thru 4/22/98 B 35.70
Costco 2534 [Nokia PCS phone p 160.86
TOTAL G&A EXPENSES = $833.88
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
[Salvador Gonzales 2077 __JRoad & easement maint. wages in May C 120.18
|ABC Consultants, Inc. 2117 |Administrative fees in May B 500.00
ABC Consulitants, Inc. 2077F |FEMA projects in May B 1,250.00
Alberto Alcala 2077F |FEMA repair wages in May C 75.36
Donovan Macfariane 2077F |FEMA conference expenses P 142.70
Harvey Pearlman 2077F |Gas for chainsaw P 2.50
Harvey Pearlman 2077F [FEMA repair wages in May C 266.97
Harvey Peariman 2077F |[Tire repair hauling gravel B 56.31
Home Depot 2077F (R&E repair materials B 1,805.83
Jose Alcala 2077F |FEMA repair wages in May C 75.36
Ryan Redwood 2077F |Tree removal work in April & May B 870.00
Salvador Gonzales 2077F _|FEMA repair wages in May C 333.72
TOTAL R&E EXPENSES = $5,507.93
WATER DIVISION EXPENSES, DIVISION CODE 9238
Harvey Pearlman 1028 |[Maintenance manager wages in May C 1,231 52 |
Harvey Pearlman 1506 |Medical allowance for May C 130.00
State Fund 1701 {Worker's compensation insurance _B 61.00
Hach, Inc. 21151 Test kit chemicals B 42.06
Herb's Pool Service 2115[Chlorine supplies B 35.93
Marin county Laboratory 2115|Water testing in April 1998 B 30.00
ABC Consultanis, inc. 2117 |Administrative fees in May B 800.00
ABC Consultants, Inc. 2117 |Cierical fees in May B 850.00
Harvey Peariman 2121|Gas for weed eater P 5.00
U.S.P.O. 2130|Postage stamps P 92.60
[Harvey Peariman 2473 |Travel allowance for may C 85.00
Pacific Bell 2534 Well relay phone thru 5/07/98 B 33.46
PG&E 2535 |Well & lower tank electric thru 5/20/98 B 287.62
TOTAL WATER EXPENSES = $3,684.19
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 05/01/98 THROUGH 05/31/98

Page 2 of 2
USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Pearlman 1028 |Maintenance manager wages in May C 8.61
Juana Gonzales 1073 |Janitorial wages in May C 208.30
ABC Consuitants, Inc. 2117 |Administrative fees in May B 325.00
Harvey Pearlman 2366 |Batteries for community Center fire alarms P 14.48
Pacific Bell 2534 |Community Center pay phone thru 4/19/98 B 43.99
PG&E 2534 |Community Center Electric thru 5/20/98 B 52.04
Bell's Market 2041Bl |Cream for Bistro P 1.00
Costco 2041B! ]Jam for Bistro P 4.75
Rachael Culp 2041B| |Bistro Wages in May C 96.89
Emiko Wang 20417C |Tai Chi Instruction in April & May B 254.46
TOTAL RECREATION EXPENSES =  $1,009.52
FIRE DIVISION EXPENSES, DIVISION CODE 9240
| ABC Consultants, Inc. 2117 |Administrative fees in May B 225
GTE Mobilenet 4827 |Cell phone thru May B 39.64
Pacific Bell 4827 |Fire Station phone thru 4/25/98 B 26.52
TOTAL FIRE EXPENSES = $291.16
SECURITY DEPOSIT TRUST FUND TRANSACTIONS
Diversified Risk Insurance R92551 |Special event insurance in April 1998 B 143,35 ]
Jeaneans Karl R9255R |Rental deposit refund B 150.00
Marilyn Mastrandrea R9255R |Rental deposit refund B 150.00
Simon Mayer R9255R jRental deposit refund B 150.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $593.35
B = Paid thru Cal Fed & Merrill Lynch Banks TOTAL CAPITAL FUND EXPENSES =  $1,401.49
C = Paid thru County depositories TOTAL GENERAL FUND EXPENSES = 11326.68
P = Paid thru Petty Cash Funds TOTAL TRUST FUND CHECKS ISSUED = 593.35
TOTAL OF ALL CHECKS ISSUED = $13,321.52

The above bills were approved for payment by the Muir Beach Community Services Disirict Board of Directors on

the

199

day of

MUIR BEACH COMMUNITY SERVICES DISTRICT
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MUIR BEACH COMMUNITY SERVICES DISTRICT

GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON MAY 27, 1996

Budget: The end of May means the fiscal year is more than 90% completed and development of the
budget for the coming new fiscal year 1998-99 requires a closer review of the closing year’s actual versus
budgeted income and expenses. A department by department review follows:

1. Water capital improvements:

a

Revenues received for capital improvements will exceed the budget projection, for at the
end of May actual income was 102.3% of the budget. June will increase the income by
$962.85 to add the monthly consumption surcharge billed in May resulting in total
increase of more than $2,000 for the year. Revenues for fiscal 98-99 should be $54,000.

Expenses are substantially less than the budget provisions; however, most of the reduced
spending is that the high zone tank work was postponed due to the favorable underwater
inspection report; water meter replacements were delayed to permit the District labor to
perform roads and easement F. E. M. A. activities, and the water rights resolution work
promises to be completed for less than 50% of the budget estimate. Also, the reduced
spending reduced administrative expenses to less than 17% of the budget allocation.
Expenses for fiscal 98-99 are substantially dependent upon the ad hoc water committee’s
priority recommendations and the Board’s approval. However, the capital account will
have approximately $68,000 in cash reserve at the close of the current year, plus next
year’'s income for possible improvements. The renovation of the water main in the area of
the Pacific Way F. E. M. A. reconstruction will require approximately $12,000, but no
other expenses are currently committed for next year

2. Administration,

a.

b.

Revenues should end the year very close to the budget projection. Revenues were 95.4%
of budget at the end of May and the final taxes and interest income to be received in June
should close the year at the budget projection. Interest rates declined slightly below the
rates used for the budget, and $20,000 in T-bills were allowed to mature to be transferred
into the more profitable County and Merrill Lynch accounts.

Expenses will close the year at approximately 65% (56.84% at the end of May) of the
budget as most expenses were less than the budget provisions. Only copier maintenance
(110%), office supply (171%) and telephone (120%) expenses were over budget at the
end of May. The largest expense saving is for the county audit, which has not been
completed and billed. Budget provisions for fiscal 98-99 should be similar to the 97-98
provisions with a small 2.5% increase for inflation adjustment.

3. Roads & Easements.

a.

Revenue exceeded the budget by more than 12% as we received almost $6,000 more in
E.E.M. A. grant funds than originally projected. It is difficult to be certain about F. E. M.,
A, grant income for fiscal 98-99; however, the current projection is that it should at least
equal the $54,000 awarded for the 97-98 damages.

Page 5 of 17



b. Expenses were approximately $10,000 less than the budget as the Pacific Way
reconstruction was delayed and other expenses were generally below budget. It is
important to note that several of the repairs to be funded by the 97-98 F. E. M. A. requests
have been substantially completed and paid for, and several of the repairs for the 96-97
damages were expanded far beyond the F. E. M. A. provisions. Budgeting for fiscal 98-99
should be similar to 97-98, with an addition of 15% for expanded work. It should be noted
that the 97-98 budget provided for expenses to exceed income by more than $10,000 and
a similar excess in spending should be provided in fiscal 98-99.

Fire: Both revenues and expenses will end the year within 1% of the budget provisions. Unless
the Department indicates significant changes for fiscal 98-99 the budget provisions should be
similar to fiscal 97-98.

Water operations.

a. Revenues should close the year approximately $4,000 above the budget as the service
billing for May is received. Late penalties and interest will be slightly below budget, but
these are substantially offset by increased service income. The increase in water
consumption income results from a combination of very high June 97 billing and a
reduction in outstanding accounts receivable. However, it may also be said that
considering the extended wet year and lower average temperatures, the water consumption
remained normal to slightly above normal levels. Based on forecasts that fiscal 98-99 will
be a drier than normal year, it is reasonable to assume that water consumption will at least
equal 97-98 and possibly increase at least 5%. A reasonable estimate of gross income
should be $60,000.

b. Expenses for fiscal 97-98 are projected to exceed the budget by approximately $2,500.
Contract repairs (236%), maintenance wages (115%) including Harvey’s wage increase,
and equipment purchases (260%) were over budget while all other expense will be on or
below the budget provision. Contract repairs, which are the result of emergency conditions
are impossible to accurately predict. However, the expenses for fiscal 98-99 should be
adjusted upward to provide for total expenses equal to 97-98 plus 10% for contingencies.
It should be noted that expenses in fiscal 97-98 will close the year with an approximate
revenue-expenses deficit of $2,000 to reduce the surplus from the year’s beginning.

Recreation, Both revenues and expenses are well beneath budget provisions with revenues just
under 32% and expenses just under 37% of the budget forecast. Most of this was the delay in the
deck improvements ($16,000 income and expense), cancellation of the Labor Day Bar B Que,
cancellation of planned community dinners, and delay in the community center furnishings and
building improvements. As these items are planned for completion in fiscal 98-99 it is suggested
that the 98-99 budget be similar to the 97-98 budget, including expenses exceeding revenues by
approximately $11,000.

Proposed budget for fiscal 1988-99. 1 was late in preparing the proposed budget for next year and a
budget committee was not formed. However, my recommendations are that next year’s budget very closely
parallel this year’s budget, with minor adjustments for minimal inflationary increases and combining some
unused carry over items with the additional funds that would normally be provided for capital purchases.
e.g. The 97-98 Recreation budget included $600 to purchase some new furnishings. This was intended to
be a systematic beginning for the annual upgrade of the community center furnishings. I have
recommended that the unspent balance be carried over and added to the additional $600 proposed for new
purchases this year. The proposed budget explains these areas where applicable. The deadline for adoption
of the budget for fiscal 1988-99 is August 15, 1988, if the Board desires further time for review.
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Review of the General Manager’s Activities and the scheduled project priorities. Due to the length
and complexity of this subject, a separate report was submitted to the Board members prior to posting the
meeting agenda. No additional cornment is added here.

District communications: The Pacific Bell PCS cellular phone service was commenced prior to the
beginning of this month and thus far has proved to be a substantial improvement in communications. I am
not yet totally familiar with all the features of the phone, and occasionally forget to carry it with me.
However, this will improve with time and I feel that the change is well worthwhile.

The Board’s approval of the cellular phone included discontinuing of the 415-388-7804 line in the
copy room. This has not been done and I request that the Board reconsider this. Currently this Iine is the
number that is most familiar and used by residents, business contacts, other agencies, etc to contact the G.
M. Also, it is the number given by the directory service (cell phone numbers are not included in the
directory). Considerable effoit is necessary to notify all business associates of a new phone number, our
supply of pre-printed forms includes the 388-7804 number, and the new service does not result in a toll
call when it forwards to the cellular phone (even if I am out of the local area). Also, Harvey uses the copy
room phone for many of his District related calls. These advantages are well worth the $25+ monthly
expense to maintain the copy room phone.

Water rights activities. The essential well draw down tests have been completed and I hope to have the
revamped “initial study” ready for delivery to the Board during the meeting. At this time I suggest we
schedule a special meeting for detailed consideration of the study and forward a draft copy to the Division
of Water Rights (D.W.R.). as they have offered to review the draft and suggest revisions, if necessary,
prior to its formal submission.

Water operations: Water operations were generally caim during the month of March and early June. A
leak located on the Green Lane service line was repaired during the second week of June. Harvey located
the leak after we determined that excessive pumping was being required during the cooler than normal
June weather. The monthly bacterial water tests were free of coliform and in general the chlorine residual
levels were normal. We did add chlorine directly to the storage tanks to compensate for a temporary
chlorine input failure at the well site.

1. The table below tabulates the water production for the billing period April 23 to May 23, 1998,

Total volume of water measured through the master meter 1,015,100 gallons
Highest pumping day was on 5/22/98. Pumped volume = 46,950 gallons
Lowest pumping day was on 5/15/98. Pumped volume = 23,250 gallons
Total volume measured by service meters = 875,674 gallons
Master meter - service meter volume = 139,426 gallons
Estimated maintenance flushing volume = 35,000 gallons
Unaccounted for water loss = 10.3% = 104,426 gallons
The average monthly customer volume = 5,998 gallons
The average water service billing = $33.67

2. Gross water billing was $4,605.31 plus the consumption surcharge of $962 85.
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G. Ad hoc water committee formation. The Board should form this committee tonight, in keeping with the
guidelines for the “Twenty Year Plan™ implementation and reevaluation of capital improvement priorities.
I have contacted Gordon Bennett and Fred Thal. Mr. Thal has indicated his availability to serve on the
committee. Gordon is on vacation, but had previously indicated his willingness to serve on the committee.

H. Recreation. There are no immediate planned recreational activities. It is my understanding that the revised
plans for the deck improvements will be available for Board review and that the construction schedule is
still planned for August and September.

1. At this time I request Board assistance in planning for resumption and eventual expansion
of the “Labor Day Bar B Que”. This event should become a significant annual local
oriented event, that will also yield revenues to offset the recreational budget. If we cannot
find willing volunteers, perhaps we should consider employing available local residents
to assist in putting it on. This may result in a minimal fiscal loss during the 1* few years,
but the loss should be overcome after people learn to plan on the event. We need to
develop consistent, enjoyable events for local participation in order to maintain the
community spirit and solidarity.

2. We have received a request to consider development of a full sized half court for
basketball on the CSD property below the children’s playground. A facility such as this
could be designed for multi purpose use including a junior size paddle ball court,
badminton court, tetherball, hopscotch, and if concrete is used (most likely the least
expensive method) a shuffle board facility, etc. I have no cost estimates at this time.,

L Roads and easements, The list of ongoing projects and priorities previously forwarded to the Board
essentially reviews the ongoing activities. With the completion of the initial study, it is now time to
concentrate on the need to update the policies, procedures, and standards for the Roads and Easements.
This is a complicated undertaking, and local input should be encouraged. For this reason, I suggest the
formation of an ad hoc committee, with representation by at least one property owner for each roadway
in the District. This amount of representation should be adequate to provide meaningful thought for the
pedestrian easements. The committee should be formed at the next Board meeting, with a commitment
to make their recommendations to the Board during the September Board meeting.

This concludes the General Manger’s report to the Board.
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscai Year is

UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 91.78%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Compiete
SUMMARY OF :
GENERAL FUND ACCOUNTS "i i MONTH OF MAY1998 ACTUALS
FY % OF PETTY CF&WCMA | COUNTY 05/31/98
DESCRIPTION BUDGET CASH BANKS FUNDS TOTAL |
Beginning rental security deposit trust fund 4 100.00% NA $867.87 $867.87
|Beginning water security deposit trust fund 100.00% NA 3,600.00 3,600.00
Beginning fire station trust fund 0.00% $11,744.26 on 10/15/98 bill maturity
[Beginning West Marin Emergency Services Fund 100.00% NA 1,577.07 1,577.07
Beginning Recreation trust fund (Walkathon $440, Children $201.21) 100.00% NA 807.77 807.77
Beginning Water Qperations Balance 100.00% NA 2,894.79 2,894.79
Combined Cal Fed & Merrill Lynch Depositories unobligated balance 121.08% NA 52,114.49 £2,114.49
| Beginning Petty Cash on hand 99.19% (43.95) NA {43.95)
County General fund balance _ 100.00%, NA _ NA 16,776.97 16,776.97
Combined beginning baiance of ali deposits 81.65% ($43.95)] $61,861.99 $16,776.97 78,595.01
General and Admin. Income 33810 | $32,433.31 95.93% 0.00 768.34 774.14 1,542.48
General & Admin. Expenses 19,047 10,826.28 56.84% 161.86 672,02 0.00 833.88
G&A income - Expenses $14,763 21,607.03 [ 146.36% ($161.86) $96.32 $774.14 708.80
Water Income 56,600 56,510.28 99.84% 0.00 4,738.00 0.00 4,738.00
Water Expenses A 60,844 59,452.03 97.71% 97.60 2,140.07 1,446.53 3,684.20
Water income - Expenses N 'd {$4,244) (2,941.75) NA {$97.60) $2,597.93 {$1,446.53) 1,063.80
Recrealional Income n\/ 26,450 8,439.07 31.91% 9273 1,107.50 0.00 1,200.23
Recreational Expenses v/ y 37,723 13,824.59 36.65% 20.23 675.49 313.80 1,009.52
Recreational income - Expenses A ! (311,273)]  (5,385.52) NA $72.50 $432 01 ($313.80) 190.71
Road & Easement Income AV 48,500 5438676 | 112.14% 0.00 0.00 0.00
Road & Easement Expenses 1V 57,560 47,433.94 82.41% 145.20 4.482.14 880.58 5,507.92
R&E incoine - Expenses Vi {$9,060) 6,952.82 NA ($145.20)]  (34,482.14)
Fire Income i 16,997 14,972.00 88.09% 0.00
Fire Expenses 16,997 16,881.01 99.32% 291,16
Fire Income - Expenses $0 NA ($291.16)
Intra Fund Transfers (non-income) $16,997 71.99% ($805.59)
,40
Total General Fund income = $182,357 | $T66,741.42 91.44% $92.73 $6,613.84
Total General Fund Expenses = 192171 | 148417886 77.23% 424.89 8,260.88 .
General Fund Income - Expenses = (39,814)| 518,323.56 NA {$332.16) (31,647.09) (51,866.77) ,845.9
OMB D BALA 0 A A O

Total County Fund 29 Capital Improvement Funds $29,000 | $67.944.44 | 234.29% NA $67,044.44 $67,044.44
Total General County Fund 429 Account Funds (12,003)]  33,311.71 NA NA 33,311.1 33,311.71
Total Funds in T-Bills (Based on Maturity Value) 35,000 15,000.00 0.86% NA 15,000.00 15,000.00
Petty Cash, Cash in Bank & Cash in County fund 428 25,218 73,353.52 290.88% (376.11) 59,409.36 14,320.27 73,353.62
TOTAL OF ALL FUNDS COMBINED $77,215 | $189,60967 | 245586% ($376.11)] $74,409.36 | $115576.42 | $189,609.67
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MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is

UNAUDITED MONTHL.Y BUDGET REPORT FOR MAY 1998 91.78%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
ATER CAPITA PRO P MONTH OF MAY1998 ACTUALS

EXPENSE OBJECT 1997-98 FIS.YEAR | FY % OF PETTY CF & WCMA COUNTY 05/31/98

DESCRIPTION CODE BUDGETY TOTALS BUDGET CASH BANKS FUNDS TOTAL
Insurance 2059 $300 $300.00 100.00% NA $0.00
County tax collection fees 2352 560 326.00 59.27% NA 0.00
Administrative fees 2117 3,000 500.00 16.67% NA 500.00 500.00
Water rghts resolution 2713 30,000 10,777.65 35.93% 5.87 305.5¢ 589.93 901.49
Water meter replacement 4160 3,500 0.00 0.00% NA 0.00
Project Improvements, high zone tank 4169UT 20,000 0.00 0.00% NA 0.00
East Sunset to Pacific entertie 41695P 17,000 0.00 0.00% NA 0.00
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 | $11,903.65 16.01% $5.97 $805.59 "$589.93 $1,401.49

AD A PRO R O A 0

INCOME OBJECT 1997-98 FIS.YEAR | FY % OF PETTY CF & WCMA COUNTY 05/31/98

DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Special Assessment fax 9001 $36,000 | $30,261.00 84.03% NA $0.00
Surcharge Income (See Fund 429 intrafund transfer} 9031MS 14,000 19,821.15 141.58% NA 962.85 262.85
Interest eamings, capital improvements (County 429) 8203CIC 1,097 1,931.71 176.02% NA 0.00
Interest earnings, general fund inv. {County 429) 9203GFC 1,300 1,588.03 122.93% NA 0.00
TOTAL INCOME & INVESTMENTS = $52,397 | $53,601.89 102.30% $0.00 $962.85 $0.00 $962.85

SUMMARY COUNTY FUND 429 L & GENERAL INVESTMENT INCOME AND EXPENSES

1997-98 FIS YEAR [ FY % OF PETTY CF&WCMA| COUNTY 05/31/98

DESCRIPTION BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL

Opening Capital Fund Balance $28,313 | §o7adra]|  08.34%|  Balance on 04/30/98 68,383.08 |  $68,383.08
Total Capital Fund Income 52,397 48,934.38 93.39% 0.00 962.85 0.00 26285
Tolal Capital Fund expenses 74,350 11,903.65 805.59 589.93 1,401.49
Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 3,069.48 0.00

$67, 944 44

Capltal fund balance at month ) end = i 6,94.44

S SRR R i

Openmg Gen. Fund Investments In County Fund PAEISEARY  105.84% Balance on 32, 873 07

General Fund Investment Transfers to County fund 429 1,300 17,392.85 | 1337.91% 597 805.59 589.93 1 401 49

Interest eamings on general funds in Fund 429 1,300 1,598.03 122.93% NA 0.00

Less Money transfars from County Fund 429 to General Fund As required 21917 NA 0.00

Less Intra fund transfers from General Inv. 429 to Capital imp. 428 As required 10,881.26 962.85 262.85

General Fund Investments in County Fund 429 at month’s end = $24,881 3284763 | 132.02% NA $805.59 | $32500.15 $33,311.71
Total County Fund 429 balance at month's end = $31,241 Petty cash ($382.08) Combined Capital & general = | $101,256.15
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 91.78%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
MONTH OF MAY1993 ACTUALS

EXPENSE OBJECT 199798 FIS. YEAR | FY % OF PETTY CF & WCMA COUNTY 05/31/98

DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Conferences 2049 $600 $428.38 | 71.00% 1.00 $1.00
insurance 2059 647 647.00 | 100.00% 0.00
ABCC Administrative fees 2117 8,500 5,500.00 | 84.62% 500.00 500.00
Miscellanecus expenses 2121 200 16744 | 83.72% 0.00
Generai Election Expense 2129 500 517.00 | 103.40% 0.00
Postage 2130 100 64.00 [ 64.00% 0.00
Office Supplies 2133 150 25748 | 171.65% 0.00
Copier Maintenance 2137 600 661.58 | 110.26% 0.00
County Fees 2352 7,000 217.78 | 3.11% 0.00
Mileage 2479 1,000 1,197.38 | 119.74% 136.32 136.32
Telephone 2534 1,260 1,087.16 | 86.97% 160.86 35.70 196.56
Legal fees & expenses 2713 500 81.08 | 16.22% 0.00

ES = 310,047 | 82628 | 56.54% 3161.06 $672.02 30.00 $505.88 |

INCOME OBJECT 1997-98 FIS.YEAR | FY % OF PETTY CF & WCMA COUNTY 05/31/98

DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Property Tax Revenue 9001 $28,800 { $29,378.01 98.58% 774.14 $774.14
Bank Interest income 92038 2,025 1,626.79 | 75.40% 233.68 23368
T-Bill Interest Income 9203TB 1,785 622.90 | 34.90% 0.00
Inter Fund Transfers 9377 [¥] 0.00 NA 0.00
Miscellaneous income 9772 200 714.06 | 357.03% 534.66 534.66
TOTAL ADMINISTRATIVE INCOME = $33,810 | 241, 96.36% $0.00 5768.34 $714.14 $1,542.48
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MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is
UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 91.78%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete

ROADS & EASEMENTS EXPENSES

MONTH OF MAY1998 ACTUALS

EXPENSE OBJECT 1997-98 FiS.YEAR | FY % OF PETTY CF & WCMA COUNTY 05/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Maintenance. Mgr. 1028 $4,500 $2,333.00 | 51.84% $0.00
Extra Hire 1073 5,500 4694.00| 85.35% 120.00 120.00
FICA 1404 842 693.05 ! 82.36% 62.58 62.58
Work Compensation. Insurance. 1701 660 465.85 | 70.58% 0.00
Insurance 2059 794 794.00 | 100.00% 0.00
Maintenance, repairs & construction 2077 36,564 29,954.04 | 81.92% 145.20 3,982.14 698.00 4.825.34
ABCC Administrative fees 2117 8,500 8,500.00 | 100.00% 500.00 500.00
Travel _ 2479 200 0.00 | 0.00% 0.00

TOTAL EASEMENT EXPENSES = $57,560 | $47,433.94 | 8241% $145.20 $4,482.14 $880.58 $5,507.92

24

INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CF & WCMA COUNTY 05/31/98
DESCRIPTION CODE | BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
F.E.M.A. INCOME 9772 $48,500 | $54,386.76 | 112.14% $0.00

SR B N L SRR el

FIRE EXPENSES

EXPENSE OBJECT 199798 FIS.YEAR | FY % OF PETTY CF & WCMA COUNTY 05/31/98
DESCRIPTION CODE B BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Gen. & Vehicle Insurance 2059 3772 | $3,772.00 | 10000% $0.00
ABCC Administrative fees 2117 2475 2,475.00 | 100.00% 225.00 225.00
Fire Station Fund 4048 0.00 NA 0.00
W. Marin G. Exp. 4827 10,750 10,634.01 | 98.92% 66.16 66.16
TOTAL FIRE EXPENSES = $16,997 | $16,881.01 | 99.32% $§0.00 $291.16 $0.00 $291.16
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CF & WCMA COUNTY 05/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
W. Marin Grant 9377] _ $10,750 | $8,500.00 | 79.07% $0.00
Fire Station T-Bill interest collected 9377TBFS 575 0.00 NA
Muir Beach Volunteer Fire Association Donations 9763 6,247 6,472.00 | 103.60% 0.00
TOTAL FIRE INCOME = $16,997 | $14,97200 | 88.09% $0.00 $0.00 $0.00 $0.00
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Yearis

UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 91.78%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Compiete
MONTH OF MAY 1998 ACTUALS
EXPENSE OBJECT 1997-98 | FIS.YEAR | FY % OF PETTY CF&WCMA] COUNTY 05/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Maintenance. Mgr. Wages 1028] §12,000 | $12,606.79 | 105.06% 1,144.00 $1,144.00
Extra Hire Wages 1073 2,000 2,304.00 | 115.20% 0.00
FICA 1404 1,071 1,140.74 | 106.51% 87.53 87.53
Benefits 1508 1,560 1,430.00 | 91.67% 130.00 130.00
Work. Compensation Insurance 1701 924 1,229.43 | 133.06% 61.00 61.00
Conferences/Training 2049 1,000 122.50 | 1225% 0.00
Annual Fee 2058 500 0.00 0.00% 0.00
Gen. Insurance 2059 1,869 1,869.00 | 100.00% 0.00
Repairs 2077 4,500 32.81 0.73% 0.00
Tests & chemicals 2115 1,000 646.90 | 64.69% 107.99 107.99
ABCC Administrative & clerical fees 2117 19,800 18,150.00 | 91.67% 1,650.00 1,650.00
Misc.. Exp.. 2121 1,200 851.20 | 70.93% 5.00 5.00
Refunds 2122 600 0.00 0.00% 0.00
Postage 2130 600 468.58 | 78.10% 92.60 92.60
Office supplies 2133 450 336.34 | 74.74% .00
Contract Repairs 2325 5,000 11,788.34 | 235.77% 0.00
Travel 2479 1,020 935.00 | 91.67% 85.00 85.00
Telephone 2534 450 434.23 | 96.50% 33.46 33.46
Electncity 2535 4,500 4,084.51 90.32% 28762 287.62
Equipment 4093 400 1,041.66 | 260.42% 0.00
Water Meters 4160 400 0.00 0.00% 0.00
TOTAL WATER EXPENSES = 360,044 | 35085203 97.71% 397.60 32,130.07 55T | 33,654.20 |
INCOME OBJECT 1997-98 | FIS.YEAR | FY % OF PETTY CF&WCMA | COUNTY 05/31/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Service Billing 9025 $56,000 | $51,03263 | 91.13% 4,605.31 $4,805.31
Late penalties & interest billed 9772 1,250 1,172.78 | 93.82% 53.45 53.45
Receipts Collected 9025 56,000 55,573.28 | 99.24% 4,501.00 4,501.00
Accounts Receivable 9025 $5,728.74 ON CLOSE OF BUSINESS DAY 05/31/98
Security Deposits billed and collected 902580 600 900.00 | 150.00% 200.00 __200.00
Miscellaneous water income 9772 0 37.00 NA 37.00 37.00
TOTAL WATER INCONE = 35,600 | 356,610.28 | 00.84% 30.00 34.738.00 30.00 3473800 |
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MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is
UNAUDITED MONTHLY BUDGET REPORT FOR MAY 1998 91.78%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
MONTH OF MAY {998 ACTUALS
EXPENSE OBJECT 1997-98 FIS. YEAR | FY % OF PETTY C F& WCMA COUNTY 05/31/98
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL
Maintenance. Mgr. Wages 1028 $750 $5000 | 667% 8.00 8.00
Janiterial Wages 1073 1,677 1,612.50 | 96.15% 193.50 193.50
FICA 1404 473 364.88 | 77.08% 22.30 22.30
Work. Compensation Insurance 1701 414 36002 | 87.02% 0.00
Basketbali 2041BA 150 000 ] 0.00% 0.00
Bistro 2041Bl 2,760 2,096.68 | 75.97% 575 80.00 95.75
Community Dinners 2041CD 1,000 0.00 0.00% 0.00
Children's Programs 2041CP 150 0.00] 0.00% 0.00
Labor Day BBQ 2041LD 500 0.00 | 0.00% 0.00
Tai Chi 2041TC 1,500 1,275.46 | 85.03% 254.48 254.46
Insurance 2059 1,129 828.00 | 73.34% 0.00
Repairs and maintenance 2077 350 86.00 | 24.57% 0.00
Ground Maintenance 2097 1,000 560.00 | 56.00% 0.00
ABCC Administrative fees 2117 3,500 3,675.00 | 102.14% 325.00 325.00
Publications 2119 300 0.00 | 0.00% 0.00
Misc. Expenses 2121 150 427 | 285% 0.00
Daposit Refunds 2122 600 695.00 | 115.83% 0.00
Postage & Off. Sup. 2133 150 6.40 4.27% 0.00
Refuse Removal 2259 645 43440 | 67.35% 0.00
Building Supplies 2366 500 23865 | 47.73% 14.48 14.48
Pay Telephone 2534 525 524.05 | 99.82% 43.99 43.99
Electricity & Butane Gas for Community Center 2535 800 1,000.37 | 111.15% 52.04 52.04
CDBG Improvements 4045 16,000 0.00 0.00% 0.00
Bldg. Improvements 4048 2,000 112.91 5.65% 0.00
Equip. & Fumishings 4093 600 000} 0.00% 0.00
Playground Imp. 4243 0 0.00 NA 0.00
T OTATRECREATION EXPENSES = TS TN o5 2 QR -y oy EE 0w B R
INCOME OBJECT | 1997-98 FIS. YEAR | FY % OF PETTY CF&WCMA | COUNTY 05/31/98
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL
Child facility rentals 9248 $100 $0.00 | 0.00% 0.00
Community Center. Rental 92565 1,600 3,450.00 | 21563% 292.50 202.50
Refundable Deposits 9255RD 1,500 1,87069 | 124.71% 500.00 500.00
Bistro 98118l 1,700 1,241.38 | 73.02% 92.73 92.73
Community Dinners g811CD 1,000 0.00 ] 0.00% 0.00
Children's programs 9811CP 250 181.50 | 72.60% 0.00
Labor Day BBQ 9811LD 1,000 0.00 | 0.00% 0.00
Tai Chi 9811TC 1,700 1,695.50 | 99.74% 315.00 315.00
Res. Handbooks 9834 150 0.00 | 0.00% 0.00
Walkathon trust fund 9800 1,200 0.00] 0.00% 0.00
Donations from MB Quilters 9801 3,500 0.00 | 0.00% 0.00
Community Developmant Block Grant 9900 12,750 0.00 | 0.00% 0.00
—_W_Lmrmlz = 326,450 | 3543007 | 31.91% 30273 | 31,107.50 30.00 300,




OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, MAY 27, 1998

Directors present: President Shaffer, and Directors: Pinto, Rudnick and Schiffries. Director Kamradt had

IL,

IIL

IV,

previously said she would not be present for this meeting.
Call to order: President Shaffer called the meeting to order at 7:13 p. m.

Review and consideration of the May 27, 1998 Agenda. There was a brief discussion of the Agenda, and
Director Pinto moved to approve the Agenda as submitted providing however, that if Torgé Moore arrives
carly to review the Lindholdt request for Agenda item X - E - 5 that this item be considered as early as
possible; seconded by Director Schiffries; ayes all.

Presentation by Loprest Water Treatment Company: Mr. Randy Richey from Loprest presented the
Board with a price quotation ($28,900) for their "greensand" filtration equipment recommended for the
removal of iron and manganese precipitates from the District’s raw water supply. He noted that this was
the delivered price and did not include installation, which could vary considerably depending on the
specific method and area of installation. When asked about seismic stress he indicated that there would be
an additional $200 charge for this to be included in the design. Also, depending on the District’s method
for handling the backwash waste, there could be an additional 2 to 3 thousand dollars in cost. The annual
media cost 1s approximately $1,000 for the District’s water volume and treatment requirements.

The Board thanked Mr. Richey for his time and presentation. President Shaffer indicated that the
Board will take this under consideration, in conjunction with the annual water committee review of the
District’s capital improvement priortization.

Public Open Time: Karla Andersdatter was present in the audience and requested to speak on the rental
of the community center for an extended seminar. She indicated that this was an inappropriate use,
particularly when it includes use of the children’s room. The Board responded that this was a trial rental
to see if it was appropriate, but that they had not included use of the children’s room. Ms Andersdatter
indicated that rentals such as this severely infringe upon local use of the center and requested that the
Board’s policies prevent similar future rentals. The Board thanked Ms Andersdatter for her input and
indicated that they will include her comments in their review of the policies and procedures for recreation
and community center use.

District policy for parking and retaining walls within the District’s road right of ways, Mr, Tony
Moore, representing George Lindholdt for the development of a residence at 90 Sunset Way was present
and in accord with Director Pinto’s agenda motion, the applicable agenda item X - E - 5 was now
considered.

Mr. Moore reviewed the construction plans, as submitted to the County, which indicated that the
required four parking spaces (two in the garage) include two parallel (to the roadway) spaces that both
encroach onto the District’s road right of way. Space #3 is in front of the garage and encroaches 1+ foot
at the east end and 2+ feet at the west end. Space #4 is angled to the southwest and encroaches
approximately 11 feet into the right of way. Space #4 includes construction of a retaining wall with
approximately 14 feet of wall constructed into the right of way. The G. M. stated that he had previously
discussed this with Mr. Lindholdt with the stipulation that it would be é)refcrable not to have the retaining
wall and parking encroach into the easement. Further, that if the Board should approve such construction
it would be on the basis that the property owner would be responsible for eliminating the encroachment if
the District decided to further develop the right of way at some future date. Also, there is a need to
construct catch basins for the proposed drainage culvert, so as to eliminate possible drainage problems.

This was followed by a lengthy discussion, particularly in reference to the increased traffic,
existing parking problems, existing traffic flow problems particularly concerning emergency vehicles, and
planned additional residential construction affecting the District’s roadways. Director Schiffries requested
that any decision be delayed to permit time for further study. This was followed by considerable additional
discussion and Director Schiffries then moved to approve the Lindholdt project subject to asatisfactory and
perpetually binding letter stipulating that the drainage facilities meet District requirements and that any
encroachments would be removed by the property owner if necessary in the future, or subject to design
revisions that comply with the G. M."s review and approval that the revisions conform to the District’s
policies and needs for future riﬁht of way development. Further, a]f-)proval of this project shall not establish
a precedent to permit encroachments into the District’s right of ways or non compliance with District
policies and procedures. Seconded by Director Rudnick; ayes all.
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IX.

Bills to be Paid. There was a brief discussion of the Bills to be Paid report and Director Pinto moved to
approve the report after correcting the AT&T Administrative phone number to 707-648-1305, and
including $11,722.63 in general fund exgenditures, $767.97 in capital expenditures, and $175.00 in refunds
of security deposits for a total of $12,897.63; seconded by Director Schiffries, ayes all.

National Park Service: there were no representatives from the Park Service present and this item was not
discussed.

Fire Association: Director Schiffries informed the Board that the Fire Association had formerly made an
agreement with the State Park Service (S.P.S.) to pay the water bills for the meter serving the State Park
area, as an offset to the S.P.S. charging the Association a percentage of the annual B.B.Q. income for use
of the 8.P.S. lands for parking and other B.B.Q. activities. There has been a delay and mis-communication
with the District which has resulted in a failure of payment for this service.

The G. M. reporied that in April he had written a letter to the S.P.S., which he has delayed in
mailing until the S.P.S./Fire Association agreement is resolved, that indicates the outstanding water bill
for the meter totals $3,542.99 through March 23, 1998. This billing includes charges for substantial water
leaks occurring in 94-95, 96-97, and 97-98 which occurred during the dates of the annual B.B.Q.
Normally, the annual billing is less than $300.

Director Schiffries asked if the District might wave the past billings, in support of the Fire
Department; however, this was considered a problem as the B.B.Q. is under the auspices of the association
anc? special considerations benefitting the association might be construed a violation of the separation of
authorities. Director Schiffries then volunteered to further study the situation, meet with the Association
Directors for additional discussions, and to pursue the formal agreement with the S.P.S. In the meantime,
it was generally agreed that the request for payment will be held until Director Schiffries reports the results
of his efforts to the Board.

Redwood Creek Watershed Committee: Directors Schiffries and Pinto attended the commitiee meeting
and reported that some progress was being made to set the goals for the committee. Each participant had
outlined their agencies authority, functions and goals which are to be considered in developing the
committee’s goals. The next meeting is be hosted by Green Gulch.

General Manager’s Report. The G. M. answered questions on District operations and his report to the
Board. Specific areas include:

A, The G. M.’s recommendation to enhance telephone communications through the addition of Pacific
Bell’s PCS cellular service was considered. The Board authorized the G. M. to begin by using the
$50 per month option, while discontinuing the 415-388-7804 service as soon as feasible.

B. The G. M. should seek volunteers to participate on the ad hoc water committee for the annual
review of capital improvement priorities. A notice should be posted in the community center and
appointment of the committee should be included as an agenda item for the next Board meeting.

C. Directors Pinto and Schiffries expressed concern over the delay in completing the easement repairs
and improvements, particularly the uphill easement from Sunset to the community Center. The G.
M. explained that we have a continual problem on availability of labor and that in the best case we
have labor available less than three days each week for these activitics. JlewevesTow e
Board hasapproved-the-concrete-steps-workewill-precsed-morerapidty. The G. M. hopes to have
the community center easement completed prior to the next meeting, except for the lower end
where the stairs are. Relocation of the stairs will require removal of the damaged trees, which has
bee contracted out. Also, it should be coordinated with the roadway and drainage improvements
for the Lindholdt property.

This was followed by a general discussion of the work in progress and director Schiffries
asked for clarification of the retaining wall in front of President Shaffer’s house. He noted that he
had heard complaints of preferential treatment. The G. M. explained that no preferential treatment
was involved. During the peak storms, the flow of water from upper west Pacific bad overcome
the drainage capability of the roadway and flowed across the road on the uphill side of the Kaplan
residence. This resulted in the undermining of a tree below the Kaplan residence and threatened
to induce severe soil erosion and possible slides endangering the Kaplan residence.
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To protect the Kaplan property and the downhill Pacific Way slope, the G. M. instructed
Harvey to place sand bags along the uphill side of Pacific Way to hold the storm water and guide
it to the drainage culvert opposite the Sunset to Pacific Way easement. While this contained the
storm waters, the concentrated water flow undermined part of a rip/rap retaining wall and stabilized
slope along the east side of the Shaffer residence. The resulting slide partially undermined a part
of the house foundation and the G. M. initiated construction of a retaining wall to avert the danger
of the house being severely damaged, and the District becoming liable for the results of their
diversion of the storm waters. The G. M. has included this work in the request for F. E. M. A,
funding to repair the damages of the 1997-98 El Nino storms and flood waters.

D. There was considerable discussion concerning a request by resident George Lindholdt to name the
District’s pedestrian easements "to commemorate early settlers and families who laid the foundation
for our community”. Director Pinto felt that prior to considering this, the easements should be
surveyed and mapped and then a committee formed to consider the matter. The G. M, indicated that
there is a need For some form of lasting recognition of honored residents and that naming the
easements would facilitate discussions and references to specific easements, i..e. XXX lane instead
of the community center easement 10 Sunset Way, etc. This was followed by additional discussion,
including the method for the board to name the easements, and other possible naming methods such
as for flowers, birds, etc. President Shaffer noted that Mr. Lindholdt had substantially researched
the naming and suggested that such voluntary resident efforts should be seriously considered and
valued. 1t was finally decided that a simple resolution would be appropriate, versus and more
binding Ordinance, and Director Rudnick moved to name the easements as detailed in Mr,
Lindholdt’s letter, providing no signs shall be necessary for implementation; seconded by Director
Schiffries; ayes Rudnick and Schiffries; nays Director Pinto; President Shaffer’s vote was not
required to eliminate a tie. The following easement names shall be applicable:

1. "Bello Lane" shall refer to the easement from Pacific Way to Sunset Way which is located
at the east end of Sunset Way and traverses through the area known as the "Butterfly Tree"
owned by the Audubon Society.

2. "Rodriguez Lane" shall refer to the central easement from Pacific Way to Sunset Way
between the property currently owned by Margaret Keyes and Ming, Hwang and then
joining with the unnamed easement up to the community center.

3. "Souza Lane" shall refer to the easement at the westerly end of Pacific Way going uphill
adjacent to and thru the property currently owned by Shirley Nygren.

4, "Melo Lane'' shall refer to the easterly easement running from Cove Lane (Little Beach
end) to Sunset Way between the properties currently owned by Hester Bur-Callander and
the Hills and Elsberg families.

5. ""Norton Lane" shall refer to the westerly easement running from Cove Lane (Little Beach
end) to Sunset Way through the properties currently owned by Arlene Robertson and the
Schwartz family.

6. ‘Borden Lane” shall refer to the right of way that provides access to the Nature
Conservatory’s Spindrift Point property at the west end of Sunset Way.

7. "Les Smith Park" shall refer to the District’s park land situated between Starbuck and
Seacape Drives and running from Seacape Drive on the south to the Seacape - Starbuck
intersection on the north.

E. The District contract with Associated Business and Community Consultants, Inc. There was
a brief discussion and the consensus of the Board was that they would have a closed meeting for
consideration of the renewal of this contract and for annual personnel evaluations. That meetin,
was scheduled for Monday, June 1, 1998 and President Shafg:r will post the Agenda prior to 7:08
p m Sunday, May 31, 1998. The meeting will include Board members only.

XI.  Review of the Minutes for the April 29, 1998 board meeting. A brief review of these minutes indicated
the need to correct the heading date from March 11, 1998 to April 29, 1998 and the additional of "governing
documents and" between the words "jurisdiction’s ongoing’ in the second line of the second paragraph of
Section IV of the minutes. Director Schiffries then moved to approve the minutes with these revisions;
seconded by Director Rudnick, ayes all.

XIIL l\gg%ting date: Following a brief discussion the next regular meeting date was set for Wednesday, July 1,
1998.

The meeting was adjourned at 10:47 p m.
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT —
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDA Y~
JULY 29, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew
Schiffries.
I Call the meeting to order: President Shaffer will call the meeting to order, and then announce that the Board is

going into closed session to consider the terms and conditions of retaining the services of hydrologist Bill Bazlen
and renewal of the service contract with ABC Consultants, Inc. 7

Open meeting: At approximately 7:30 p.m. the closed session should end and President Shaffer will open the

meeting to the public. After opemng the meeting, President Shafer will announce the results of the closed session.
735

Review and consideration of the July 29,1998 Agenda. Agenda items may be deleted, postponed, continued,

or changed in scheduled sequence from the posted agenda so as to accommeodate the needs of the Board and the

public in attendance. However, no item can be added to the Agen. % for the purpose of having the Board make a

decision, except as deﬁned be ow under “Public !Oyne L —=> i g g /,W_/

PUBLIC OPEN TIME: Cahforma S Law prohibits Boar action on any item, within its jurisdiction, that has
not been listed on the lawfully posted Agenda unless: ) upon a determination by a majority of the Board that an
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than
three members, if less than the entire Board is present) that the need to take action arose subsequent to the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the
meeting at which action is being taken. Other items will generally be received as information, or referred to staff
Jor further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business items
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and
date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support
emergency consideration. The presentation should include information and details offering a clear understanding
of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to comment on
any and all items listed on the posted Agenda. This public comment is subject to the same time and content
limitations outlined above.

Bills to be paid. The Board will consider payment a proval of the bills r ﬁi ue w&ayment during the
June 1, 1998 through June 30, 1998 fiscal period. 73

Fire Association: Director Schiffries will report on the progress with the State Park Service and the Association

agreement for water service.. //M M /”’%’Z/ &4 07% ”5 |
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// ” 7. 7, ! ) Fs
A -
Redwood Crfeek Watershed Committee: A brief report is expected from the attendees of the most recent
watershed oommrttse which will be followed by the selection of Board members t ) atten ttend the next m mg 5""“”‘

- 4/ éﬁ.,.«-ézi C—WW //4 Copfirs
Fire Departnient, Emergency Disaster Committee: As the Fire Chief reported to the Board dunng the last

meeting, no report s anticipated during this meeting.. W M ’”'/é M

l

D““AT 8:30 PM, A 15MINUTE COFFEE BREAK ‘WILL BE CALLED

ADJOURNMENT OR CONTINUATION 9’ 7 4 (

General Manager’s report: The General Manager’s (“GM”) report reviews the following activities. Where
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available
to answer questions from the Board and interested members of the audience.

A. The June year end budget report and District fiscal operations. / Yoot /
B. Consideration of the proposed budget for fiscal 1998-99, ,/4/——,-.—:% f //,”ﬁ

C. A review of the primary sch led prOJect acti{ities and their priority.

’

el ¢
D, Water opeét:onal and policy activities, including the setting of time goals for the Water Committee’s
review and prioritization of the “Twenty year Plan” activities to be considered for completion in fiscal
1998-99. A discussion of the G. M.’s contact with the State Division of Water Rights, and his continued
study of the hydrology at the well site.

E. Recreation and community center activities.

F. Roads and Easement activities, including review of preliminary suggestions for updating the roads and

Easements policies and procedures. p J
.
Review of the draft minutes for the July 1, 1998 Board meeting. j’ )7

Next meeting date: The next regular meeting date is Wednesday,

date 1s scheduied by the Board. ?
~

7 1998 unless otherwise an altemate

a / L 7/
Qi gy S
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 06/01/98 THROUGH 06/30/98

VENDER NAME

WATER CAPITAL IMPROVEMENT EXPENSES

USE
CODE

DESCRIPTION

Page 1 of 2

FUND AMOUNT

Page 3 of 15

[Goodman Building Supply 3713_[Piezmeter pipes B 16.60
Home Depot 2713 |Caps & Rods for piezometers B 22.07
Home Depot 2713 |Rods for piezometers P 3.70
Office Max 2713 _[Supplies for piezometer guages & copies B 41.69
TOTAL CAPITAL FUND EXPENSES = $86.06
ADMINISTRATION EXPENSES, DIVISION CODE 9236 _
Office Max 2049 |Copies of Board Packets & information P 22.39 |
ABC Consultants 2117 |Admin. Fee 6/98 B 500.00
Marin County 2352 |Leagal fees 1/01/98 - 3/31/98 C 285.00
ABC Consultants 2479 |Travel allowance 6/98 B 87.68
At&T 2534 |707-648-1305 thru 5/22/98 B 40.29
AT&T 2534 ]415-388-7804 toll calls thru 5/10/98 B 33.35
AT&T 2534 1415-388-7804 toll calls thru 6/10/98 B 47.04
Pacific Bell 2534 [415-388-7804 base phone thru 5/11/98 _B 21.47
Pacific Bell 2634 [Cell phone thru 6/6/98 B 65.99
Pacific Bell 2534 |415-388-7804 thru 6/11/98 B 22.95
TOTAL GRAEXPENSES=  §1,126.16
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
ABC Consuitants 2117  |Admin fee 6/98 B 500.00
ABC Consultants 2077F |FEMA project work 6/98 B 500.00
Alberto Alcala 2077F |FEMA wages paid in June c 75.37
Goodman Building Supply 2077F |Sacrete for steps B 122.29
Goodman Building Supply 2077F [Slope stabilization materials B 62.57
Harvey Pearlman 2077F [FEMA wages paid in June C 775.09
Home Depot 2077F |Concrete & form materials for steps B 335.49
Jose Alcala 2077F |FEMA wages paid in June C 333.73
Kragen Auto 2077F [Cahinsaw oil & fuel P 12.64
Martin Bros. Supply 2077F |Sand & Gravel B 189.57
Ryan Redwood 2077F |Tree removal 6/98 B 180.00
Salvador Gonzales 2077F |FEMA wages paid in June C 376.78
Westeren Star Tree Service 2077F |Remove 4 trees under power lines B 2,000.00
TOTAL R&E EXPENSES = $5,463.53
WATER DIVISION EXPENSES, DIVISION CODE 9238
Harvey Peariman 1028 [Maint. Mgr. wagés paid in June C 964.55
Harvey Pearlman 1506 [Medical Banefits, 6/98 C 130.00
Home Depot 2077 [|3/4" Gate valves P 17.91
Pace Supply 2077 |Brass saddles for repairs B 118.50
Herb's Pool Service 2115 [Chlorine suppiies, May '98 B 34.32
Marin County Health Lab 2115 |Water tests in June 8 30.00
ABC Consultants 2117 |Clerical services 6/98 B 850.00
ABC Consultants 2117 |Admin fee 6/98 B 800.00
Goodman Building Supply 2121 |Misc. small fittings B 24.53
Jackson's 2121  [Misc. small tools B 10.89
USPO 2130 [Postage stamps P 54,40
Office Max 2133 |Envelopes, copy paper & copies P 140.95
Harvey Pearlman 2479 Travel allowance 6/98 9] 85.00
Pacific Bell 2534 |Relay phone thru 6/7/98 B 33.49
Pacific Gas & Electric 2535 |Water electrict thru 6/18/98 B 318.44
Western Water Products 4093  [Cartridge filters B 208.52
TOTAL WATER EXPENSES = $3,821.50



MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 04/01/98 THROUGH 04/30/98

Page 2 of 2
Uste
VENDER NAME CODE DESCRIPTION FUND AMOUNT
RECREATION EXPENSES, DIVISION CODE 9239
Juana Gonzales 1073 | Janitorial wages paind in June C 138.87
Goodman Building Supply 2077 |Light repair for walk B 4.80
ABC Consultants 2117 |Admin fee 6/68 B 325.00
USPC : 2133 |Postage stamps P 17.60
Pacific Bell 2634 1Com. Ctr. pay phone thru 5/19/98 B 43.99
Pacific Gas & Electric 2534 |Com. Cir. electric thru 6/18/98 B 55.01
Rachael Culp 20418l _[Bistro Wages paid in June c 204.54
Emiko Wang 2041TC |Tai Chi instruction 6/98 | B 126.00
TOTAL RECREATION EXPENSES = $915.80
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consuliants 2117 _[Admin fee 6/98 B 225.00
[AT&T 4827 |Fire Station access charge thru 6/9/98 B 5.97
GTE Wirsless 4827 {Cell phone thru /98 B 39.14
Pacific Bell 4827 |Fire Station phone thry 5/25/88 B 23.28
TOTAL FIRE EXPENSES = - $293.39
SECURITY DEPOSIT TRUST FUND TRANSACTIONS
[Diversifiod Risk F9255] [Insurance deposit purchase B 87.18 |
Janet Bodle R9255R |Refund security deposit B 150.00
Janet Tunpich R9255R |Refund security deposit B 75.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $312.18
TOTAL CAPITAL FUND EXPENSES = $86.06
B = Paid thru Cal Fed & Merrill Lynch Banks TOTAL GENERAL FUND EXPENSES = 11,620.38
C = Paid thru County depasitories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 312.18
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED =  $12,330.80

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of 199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President Donovan Macfarlane, General Manager
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON JULY 29, 1996

A. Budget: The end of June closes the fiscal year and begins the new fiscal year. A summary of the overall
budget conditions at the end of the fiscal year follows:

1. Water capital improvements:

a. We began the year with $27,844 available for capital improvements and the budget
projected an additional $52,397 would be added through the special assessment taxes,
monthly consumption surcharges and interest earnings. Planned expenditures were
projected to total $74.350 including improvements to the high zone storage tank, water
rights resolutio:, and water meter modernization. Expenses totaled just $12,009 as the
tank improvements were delayed as a result of detailed maintenance inspection and
cleaning; meter modernization was postponed, and the water rights (expenses at year end
totaled $10,882) activities are still in progress.

b. The funds available for capitalimprovements totaled $69,967 at year end and the proposed
budget projects an additional $54,452 will collected next year, for a total of $124,419.

2. Administration. Administrative expenses totaled $11,975 versus budgeted expenses of $19,047.
However, the primary savings was in the expense for the independent audit which is still in
progress and this $7.000 should be billed to us in early fiscal 1998-99. With this billing, the
expenses will be within 1% of the budgeted expenses. Revenues were slightly less than projected,
totaling $32,771 versus the projection of $33,810 (3.07% below budget).

3. Roads & Easements.

a, Revenue exceeded the budget by13.33% as we received almost $6,000 more in F. E. M.
A. grant funds than originally projected.

4. Expenses were $52,897 versus the budgeted $57.560. However, the repair of Pacific Way
was not completed ($20,000+) and some minor areas that received additional damage
during the 1997-98 storms have not been fully completed. We have completed a good part
of the 1997-98 storm damage repairs, and the expected grant funds for these repairs will
restore the funds for Pacific Way completion along with funds to complete the work still
in progress. In general, we are getting a lot of improvement for minimal expenditures.

5. Fire: Both revenues and expenses will end the year within 2% of the budget provisions (the
retained W. Marin Funds from 1996-97 balance the budget income funds to the projected $16,997.
Unless the Department indicates significant changes for fiscal 98-99 the budget provisions should
be similar to fiscal 97-98. The retained West Marin funds at year end total $1,442.

6. Water operations. Revenues exceeded the projection of $56,600 to total $59,892. Security
deposits increased the Trust Fund by $900 (this is actually a Liability). Regrettably expenses
exceeded the budget by almost 5% as contract repairs totaled more than twice the budgeted
amount ($11,788 versus $5,000) and equipment replacement more than tripled the budget
provision ($1,259 versus $400). Overall, expenses exceeded the operating revenues by $3,839
(6.4%), reducing the retained earnings carry forward to just $3,751. At this time there is no cause
to consider corrective action. However, as an enterprise activity the balance of revenues versus
expenses is required, and it may be necessary to take corrective action in the future.
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7. Recreation. Both revenues and expenses are well beneath budget provisions with revenues just

under 329% and expenses just under 37% of the budget forecast. Most of this was the delay in the

~ deck improvements ($!6.000 inconte and expense), cancellation of the Labor Day Bar B Que,

cancellation of planned community dinners, and delay in the community center furnishings and
building improvements.

The primary good news in recreation is that rentals of the community center were more
than four () times the budget projection, which is based on the normal average of rental income,
The primary increase is due to the 10 day seminar rental and se veral repeat seminar rentals. While
these rentals may cause some inconvenience for resident use, the substantial gain in income opens
many possibilities for increased subsidies in recreational programs for resident benefit. Last year’s
rentals totaled just $1595 and expenses exceeded income by $6,142 (76.3%). It is unlikely that
recreation will ever be self supporting, and reasonable subsidies for the benefit of all residents may
be desirable. However, our limited tax revenues encourage creative thought for increasing
revenues without increasing the tax burden on residents, while simultaneously improving the
services and programs available for resident participation.

Proposed budget for fiscal 1988-99. Corrected copies of the suggested budget for fiscal year 1998-99
were previouSly circulated for the Board’s review, and copies were given to members of the budget
committee. Hopefully the commnittee and Directors will have had time to review the suggested budget and
indicate their desirec modifications so the budget can be adopted. The deadline is August 15, 1998.

Review of the General Manager’s Activities and the scheduled project priorities. This item was
deferred from the last meeting to tonight’s meet;?\nd may be considered during the closed session if

preferred. No additional comment is added here. M Z:dé Aé/ s W/Z

Water operations; Water ope:ations were generally calm during the month June. A leak was repaired,
and there is a possibility that we have a leak in the system at this time. We have been searching and made
the standard tests for leak location. However, the indications are not constant and the search has not
succeeded in locating a leak. There is some indication that the high zone tank leakage has increased and
we are experimenting with various methods to mitigate this problem. There is no simple method for
determining the volume of the loss in the Storage tank; however, it does seem to indicate that we should
proceed with the tank lining proposed in the past. This should be considered by the water committee in
there review of capital improvements.

l. The table below tabulates the water production for the billing period May 23 to June 23, 1998.
Total volume of water measured through the master meter 1,129,940 gallons
Highest pumping day was on 6/19/98. Pumped volume = 55,660 gallons
Lowest pumping day was on 5/15/98. Pumped volume = 20,960 gallons
Total volume measured by service meters = 941,313 gallons
Master meter - service meter volume = 188,626 gallons
Estimated maintenance flushing volume = 35,000 gallons
Unaccounted tor water loss = 13.6% = 1153,626 gallons
The average monthly customer volume = 6,403 gallons
The average water service billing = $35.58

Page 6 of 15



2. Gross water billing was $5.347.36 plus the consumption surcharge of $1,140.73.

3. While June's water preduction of 1,129,940 gallons is greater than May's 1,015,100 and is the
second low est June production since we started keeping records. The lowest June production was
931.805 gallons in June 1997.

E. Recreation. Mike Moore and the Quilters have secured the building permit for the deck and it is my
understanding that construction will begin in mid August. As we were informed during the last meeting,
the general plans have not changed, except for some structural changes to reduce material costs and use
longer lasting materials. The overhangs are to be delayed, due to funding restrictions.

1. Notices for the Labor Day Bar B Que will be included in this month’s water billing, and posted
on the bulletin boards. A second notice will go in all boxes in mid August. The menu has not been
finalized; however, the general plan is to have salmon steaks, potato salad (commercial San
Francisco). corn on the cob, and tossed salad. We will be seeking donated deserts and other items
for resident enjoyment while increasing potential income.

Again, I remind the Board that we need to review the recreation policies and procedures,
particularly in regards to rental rates and policies. The comments in the abovewbyget analysM

:r?cate how a morg eﬂ ective wwosmve budget results. &4~ <

f y / . We have received a p tion, signed by numerous residents, to develop the District’s parkland
' below the playground into a multi function platform capable of serving as a half court for
,{”M F{\)(l) basketball, volley ball. badminton, etc. To fund the improvement, it will be necessary to seck grant
){ funds, donations and hitve specific fund raising events. 7‘%., lno
%?\ ' Z-/ —_— s PatN e T ? g 7~ 4%:—. -
F Roads and easements. Work on the easements slowed during July as most our of available labof went

brush and debris from several overgrown paths. Work efforts will increase during the month of August,

&b‘l{' " o vacation. We have completad the major tree removal (one tree remains to be cut) and we have cleared
and the 1997-98 F. E. M. A. reports will be submitted prior to the September 30 closing date.

This concludes the General Manger’s report to the Board.
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 100.00%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
AR )
ala ) ACCO ' BEGINNING: MONTH OF JUNE1998 ACTUALS
1998 FiS. YEAR | FY % OF PETTY |CF&WCMA| COUNTY 06/30/98
DESCRIPTION BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL
[Beginning rental security deposit trust fund 3600 | O 100.00% NA $1,367.87 $1,367.87
Beginning water security deposit trust fund 3,200 100.00% NA 3,900.00 3,900.00
Beginning fire station trust fund 11,011 0.00%| $11,744.26 on 10/15/98 T-bill Maturity NA
Beginning West Marin Emergency Services Fund 3,645 100.00% NA 1,510.1 1,5610.91
| Beginning Recreation trust fund (Walkathon $440, Children $201.21) 641 100.00% NA 807.77 807.77
Beginning Water Operations Balance 7.590 100.00% NA 3,711.50 3,711.59
Combined Cal Fed & herrill Lynch Depositories unobligated balance 7,049 | B 121.08% NA 53.815.i9 53,815.19
Beginning Petty Cash on hand 99.19% (382.08) NA {382.08)
Counng General fund baiance 100.00% NA NA 14,320.27 14,320.27
Combined beginning balance of all deposits R = $A2T 81.65% ($382.08)| $59,400.36 | $14,320.27 73,347.55
General and Admin. Income 33810 | $32,962.83 97.49% 3.09 239.67 286.76 529.52
Generai & Admin, Expenses 19,047 11,974.84 62.87% 4479 818.77 285.00 1,148.56
G &A income - Expenses $14,763 20,887.99 | 14217% {$21.70) {$579.10) $1.76 {619.04)
Water Income 56,600 60,792.63 107.41% 0.00 4,282.35 0.00 4,282.35
Water Expenses 60,844 63,731.70 104.75% 190.86 2.909.26 1,179.55 4,.279.67
Water Income - Expenses (§4,244) (2,939.07) NA ($190.86)| $1,373.09 | ($1,179.55) 2.68
Recreational Income 26,450 12,401.62 46.89% 110.69 3,8561.86 0.00 3,962.55
Recreational Expenses 37,723 14,740.41 39.08% 17.60 554.80 343.42 915.82
Recreationai Income - Expenses (311,273) (2,338.79) NA $93.09 $3,297.06 (3343.42) 3,046.73
Reoad & Easement income 48,500 54,967.08 113.33% 0.00 580.32 0.00 580.32
Road & Easement Expenses 57,560 52,897.85 91.90% 1264 3,800.32 1.560.95 5,463.91
R&E income - Expenses ($9,060) 2,069.23 NA ($12.64)] ($3,310.00)| ($1,560.95) {4,883.59)
Fire income 16,997 14,972.00 88.09% 0.00 0.00 0.00 0.00
Fire Expenses 16,997 17,174.40 101.04% 0.00 293.39 0.00 293.39
Fire income - Expenses $0 {2,202.40) NA $0.00 ($293.39) $0.00 (293.39)
intra Fund Transfers (non-income) $16,997 13,780.58 81.08% $550.00 $578.97 $0.00 1,128.97
General Funds budgeted combined balances = 360,218 | $71,720.91 119.12% $15.81 2
= 5 R 2
Totai Generai Fund Income = $182,357 | $176,096.16 96.57% $113.78 $8,954,20 $286.76 $9.354.74
Total General Fund Expenses = 192,171 | 160,519.21 83.53% 265.89 8,466.54 3,368,92 12,101.35
General Fund income - Expenses = (39,813)| $15,576.95 NA ($152.11) $487.66 [ ($3,082.16 (32,736.61)
OB D BALA O \ 3 O
Total County Fund 2¢ Capital improvement Funds $29,000 | $69,967.21 2M.27% NA $69,967.21 $69,967.21
Total General County Fund 429 Account Funds {12,003)] 32,18°268 NA NA 32,182.68 32,182.68
Total Funds in T-Bills (Based on Matunty Vaiue) 35,000 15,000.00 0.86% NA 15,000.00 15,000.00
Petty Cash, Cash_in Bank & Cash in County fund 428 25,218 71,729.91 284.44% 15.81 60,475.99 11,238.11 71,729.91
TOTAL OF ALL FUNDS COMBINED $77,215 | $188,879.80 | 24462% $15.81 | $75,475.99 | $113,388.00 | $188,879.80
Gon Frd EP= /(2,575 U Jollle e B = [0S 8
pir = 53732 Ao o~
=%, %7 — 00
L = %y 7723
Exgp 2%
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 100.00%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
ATER CAPITA PRO P MONTH OF JUNE1998 ACTUALS
EXPENSE OBJECT 1997-98 FiS. YEAR | FY % OF PETTY |[CF& WCMA| COUNTY 06/30/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Insurance 2059 $300 $300.00 100.00% NA $0.00
County tax collection fees 2352 550 326.00 59.27% NA 0.00
Administrative fees 2117 3,000 500.00 16.67 % NA 0.00
Water rights resolution 2713 30.000 10.883.11 36.28% 3.70 101.76 105.46
Water meter replacement 4180 2,500 .00 0.00% NA 0.00
Preject Improvements, high zone tank 4169UT 20.000 0.00 0.00% NA 0.00
East Sunset to Pacific entertie 4169SP 17,000 0.00 0.00% NA 0.00
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $74,350 | $12,009.11 16.15% $3.70 $101.76 $0.00 $105.46
B ey O i MPROVEM A, oA P 5 3 SRS
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY |CF & WCMA| COUNTY 06/30/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Special Assessment tax 3001 $36,000 | $31,148.44 86.52% NA 897.44 $807.44 |
Surcharge Income (See Fund 429 Intraiund transfer) 9031MS 14,000 21,051.94 150.37% NA 1,230.79 1,230.79
Interest eamings, capital improvements (County 429) 8203CIC 1,097 1,931.71 176.02% NA 0.00
Interest earnings, general fund inv. (County 429 9203GFC 1,300 1,598.03 | 122.93% NA _ 0.00
TOTAL INCOME & INVESTMENTS = $52,397 | $55,730.12 106.36% $0.00 $1,230.79 $897.44 $2,128.23
SUMMARY COUNTY FUND 429 CAPITAL & GENERAL INVESTMENT INCOME AND EXPENSES
1997-98 FIS. YEAR | FY % OF PETTY |[CF& WCMA| COUNTY 06/30/98
DESCRIPTION BUDGET TOTALS BUDGET CASH BANKS _FUNDS TOTAL
Opening Capital Fund Balance $28,313 T BAYER 98.34%] Balance on 05/31/98 67,944.44 $67,944.44
Total Capital Fund Income 52,397 51,062.61 97.45% 0.00 1,230.79 897.44 2,128.23
Total Capital Fund expenses 74,350 12,009.11 16.15% 3.70 101.76 0.00 105.46
Intra fund transfers from General Inv. 429 to Capital lmp. 429 As reguired 3,069.48 NA
1100.11%

Ca ital fund balance at month's end =
: i : Gt

2 % ;;?" % HER o
Open ng Gen. Fund Investments In County Fund 429 =

69,967.21

e
G

105.84%

Balance on

05/31/98

33,311.71

General Fund Investment Transfers to County fund 429 17,494.61 | 1345.74% 101.76 101.76
Interest earnings on general funds in Fund 429 1,508.03 122.93% NA, 0.00
Less Money transfers from County Fund 429 to General Fund As required 219.17 NA NA 0.00
Less Intra fund transfers from General Inv. 429 to Capital Imp. 429 As required 12,112.05 1,230.79 1,230.79
General Fund Investments in County Fund 429 at meonth's end = 334,881 31,718,60 127.48% NA $101.76 | $32,080.92 $32,182.68

Total County Fund 429 balance at month's end = 331,241 Petty cash $12.11 Combined Capital & General| $102,149.89
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MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is
UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 100.00%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete

GENERAL & ADMINISTRATIVE EXPENSES

MONTH OF JUNE1998 ACTUALS

EXPENSE OBJECT | 199798 FIS. YEAR | FY % OF PETTY |CF&WCMA| COUNTY 06/30/98

DESCRIPTION CODE BUDGET TJOTALS BUDGET CASH BANKS FUNDS TOTAL

Conferences 2049 $800 $45077 | 75.13% 22.39 $22.39
Insurance 2059 647 647.00 | 100.00% 0.00
ABCC Administrative fees 2117 6,500 6,000.00 | 92.31% 500.00 500.00
Miscellangous expenses 2121 200 167.44 | 83.72% 0.00
General Etection Expense 2129 500 517.00 | 103.40% 0.00
Postags 2130 100 86.40 | 86.40% 2240 22.40
Ctlice Supplies 2133 150 25748 | 171 65% o000
Copier Maintenance 2137 600 661.58 | 110.26% 0.00
County Fees 2362 7,000 217.78 3.11% 0.00
Mileage 2479 1.0 1.285.06 | 12851% 87.68 87.68
Telephone 2534 1,250 13182205 | 105 48% 231.09 23109

Legal fees & expenses 2713 500 366.08 | 73.22% 285.00 285.00
_g—p—m'rmm= | 315047 SUISIASA| 6oET, 34375 | S318.77 $285.00 31,14355
GENERAL & ADMINISTRATIVE INCOME

INCOME OBJECT | 1997-98 | FIS. YEAR | FY % OF PETTY ([CF&WCMA| COUNTY 06/30/98

DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL

Property Tax Revenue 9001 $20800 | $29664.77 | 99.55% 286.76 $286.76
Bank Interast income 9203Bi 2,025 1,766.46 | 87.23% 23967 239.67
T-Bill Interest Income 920378 1,785 62290 | 34.90% 0.00
inter Fund Transfers 9377 0 0.00 NA 0.00
Copier Income 9772 200 717.15 | 358.58% 309 3.09

TOTAL ADMINISTRATIVE INCOME = 33,810 | 33277128 | 96.93% | 33.00 | 323067 | 325676 | '_ssmﬂ
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MUIR BEACH COMMUNITY SERVICES DISTRICT Fiscal Year is
UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 100.00%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete

ROADS & EASEMENTS EXPENSES

MONTH OF JUNE1998 ACTUALS

EXPENSE OBJECT 1997-58 FIS. YEAR | FY % OF PETTY CF&WCMA| COUNTY 06/30/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Maintenance. Mgr. 1028 $4,500 $3,053.00 | 67.84% 720.00 $720.00
Extra Hire 1073 5,500 £424.00 | 98.62% 730.00 730.00
FICA 1404 842 80400 | 95.54% 110.95 110.95
Work Compensation. Insurance. 1701 660 46585 | 70.58% Q.00
Insurance 2059 794 794.00 | 100.00% 0.00
Maintenance, repairs & construction 2077 35,564 33357001 91.23% 12.84 3,390.32 3,402.96
ABCC Administrative fees 2117 8,500 9.000.00 | 105.88% 500.00 500.00
Travel 2479 200 0.00 0.00% 0.00

TOTAL EASEMENT EXPENSES = $57,560 | $52,897.85 | 9190% §$12.64 $3,890.32 $1,560.95 $5,453.91

GADS-&-EASEMENTSANG

INCOME OBJECT 1997-98 FiS.YEAR | FY % OF PETTY CF&WCMA| COUNTY 06/30/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
[F.EMATINCOME 9772]  $48,500 | $54,967.08 | 113.33% $580.32 $580.32

FIRE EXPENSES

EXPENSE OBJECT 1997-98 FIS. YEAR | FY % OF PETTY CF&WCMA| COUNTY 06/30/98
DESCRIPTION CODE BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
Gen. & Vehicle Insurance 2059 3,772 $3,772.00 | 100.00% $0.00
ABCC Administrative fees 2117 2475 2.700.00 ¢ 109.09% 22500 22500
Fire Station Fund 4048 0.00 NA 0.00
W. Marin G. Exp. 4827 10,750 10,702.40 | 99.56% 68.39 68.39
TOTAL FiRE EXPENSES = $16,997 | $17,174.40 | 101.04% $0.00 $293.39 $0.00 $293.39
INCOME OBJECT 1997-98 FiS. YEAR | FY % OF PETTY CF&WCMA| COUNTY 06/30/98
DESCRIPTION CODEﬁ BUDGET TOTALS BUDGET CASH BANKS FUNDS TOTAL
W. Marin Grant 9377 $10,750 |  $8,500.00 | 79.07% $0.00
Fire Station T-Bill interest collected 9377TBES 575 0.00 NA
Muir Beach Volunteer Fire Association Donations 9763 6,247 6,472.00 | 103.60% Q.00
TOTAL FIRE INCOME = $16,997 | $14,972.00 | 88.09% $0.00 $0.00 $0.00 $0.00
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Year is

UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 100.00%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
MONTH OF JUNE1998 ACTUALS
EXPENSE OBJECT 1997-98 FIS.YEAR | FY % OF CF&WCMA] C 06/30/98
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL
Maintenance. Mgr. Wages 1028 $12,000 | $13502.79 | 11252% 896.00 _ $896.00
Extra Hire Wages 1073 2,000 2,304.00 | 115.20% 0.00
FICA 1404 1,071 1,209.29 | 11291% 68.55 68.55
Benefits 1506 1,660 1,560.00 | 100.00% 130.00 130.00
Work. Compensation Insurance 1701 924 1,229.43 | 133.06% 0.060
Conferences/Training 2049 1.000 12250 ] 12.25% 0.00
Annual Fee 2058 500 500.00 | 100.00% 500.00 500.00
Gen. Insurance 2059 1,868 1,869.00 | 100.00% 0.60
Repairs 2077 4,500 169,22 3.76% 17.91 118.50 136.41
Tesls & chemicals 2115 1.000 711.22 | 71.12% 64.32 64.32
ABCC Administrative & clerical fees 2117 19.800 19.800.00 | 100.00% 1.650.00 1.650.00
Misc.. Exp.. 2121 1,200 886.62 | 73.89% 35.42 3542
Refunds 2122 800 0.00 0.00% 0.00
Postage 2130 600 500.58 | 83.43% 32.00 32.00
Office supplies 2133 450 45789 | 101.75% 14095 {19.40) 121.55
Contract Repairs 2325 5,000 11,788.34 | 235.77% 0.00
Travel 2479 1,020 1,020.00 | 100.00% 85.00 85.00
Telephone 2534 450 467.69 | 103.93% 33.46 33.46
Electricity 2535 4,500 4382.95| 97.40% 318.44 318.44
Equipment 4093 400 1,250.18 1 31254% 208.52 208.52
Water Meters 4160 400 0.00] 0.00% 0.060
TOTAC = 360,843 | 363,731.70 | 104.75% | 3100856 | 32000.26 | 31,17955 |  33,270.57 |
INCOME OBJECT 1997-98 FIS. YEAR | FY % OF PETTY |CF&WCMA| COUNTY 06/30/98
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL
Service Billing 9025]  $56,000 | $56,379.98 | 100.68% 5,347.35 $5,347.35
Late penalties & interest hilled 9772 1,250 1,245.54 | 99.64% 7276 72.76
Receipts Collected 9025 56,000 59,855.63 | 106.89% 4,282.35 4,282.35
Accounts Receivable 9025 §$8,255.97 ON CLOSE OF BUSINESS DAY 06/30/98
Security Deposits billed and collected 902580 600 900.00 | 150.00% 0.00
Miscellaneous water income Q772 1] 37.00 NA 0.00
“TOTAL WATER INCOME = 355,600 | 102, 107.41% — 3000 | 33,282.35 30.00 $3,282.35 |
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MUIR BEACH COMMUNITY SERVICES DISTRICT

Fiscal Year Is

UNAUDITED MONTHLY BUDGET REPORT FOR JUNE 1998 100.00%
SUMMARY OF INCOME, EXPENSES & ACCOUNT BALANCES Complete
MONTH OF JUNE1998 ACTUALS

EXPENSE OBJECT 1997-98 | FIS.YEAR | FY % OF PETTY |CF& WCMA|[ COUNTY 06/30/98
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL
Maintenance. Mgr. Wages 1028 $750 $50 | 6.67% 0.00
Janitorial Wages 1073 1,677 1,741.50 | 103.85% 129.00 129.00
FICA 1404 473 388.30 | 82.25% 24.42 2442
Work. Compensation Insurance 1701 414 360.02 | 87.02% 0.00
Basketball 2041BA 150 0001 0.00% 0.00
Bistro 2041Bl 2,760 2,286.68 | 82.85% 190.00 190.00
Community Dinners 2041CD 1.000 .00 0.00% 0.00
Children's Programs 2041CP 150 0.00| 0.00% 0.00
Labor Day BBQ 2041LD 500 0.00 0.00% 0.00
Tai Chi 2041TC 1,500 1,401.46 | 93.43% 126.00 126.00
Insurance 2059 1,129 82800 { 73.34% 0.00
Repairs and maintenance 2077 350 80.80 | 2594% 4 .80 480
Ground Maintanance 2097 1,000 560.00 | 56.00% 0.00
ABCC Administrative lees 2117 3,500 3,800.00 | 111.43% 325.00 32500
Publications 2119 300 0.00] 0.00% Q.00
[Misc. Expenses 2121 150 427 2.85% Q.00
Deposit Refunds 2122 600 695.00 | 115.83% Q.00
Postage & Off. Sup. 2133 150 2400 | 16.00% 17.60 17.60
Reluse Removal 2259 645 43440 | 67.35% 0.00
{Building Suppliss 2366 500 23865 | 47.73% 0.00
Pay Telephonsa 2634 525 568.04 | 108.20% 43,99 43,99
Electricity & Butane Gas for Community Center 2635 900 1,065.38 | 117.26% 55.01 55.01
CDBG Improvements 4045 16,000 0.00] 0.00% 0.00
Bldg. Improvements 4048 2,000 112.91 5.65% 0.00
Equip. & Fumishings 4093 600 0.00 ] 0.00% 0.00
Playground Imp. 4243 Q 0.00 NA 0.00
e OTATRETREATION EXPENSES S ST ST T 50057 RSV R v g R S soal
INCOME OBJECT 1997-98 FiS. YEAR | FY % OF PETTY |CF&WCMA| COUNTY 06/30/98
DESCRIPTION CODE BUDGET TOTALS | BUDGET CASH BANKS FUNDS TOTAL
Child facility rentals 9248 3100 $C.00[ 0.00% 0.00
Community Center. Rental 9255 1,600 6,650.00 | 41563% 3,200.00 3,200.00
Refundable Deposits 9255RD 1,600 2,365.05 | 157.67% 494.36 494.36
Bistro 98118l 1,700 1,352.07 | 79.53% 110.69 110.69
Community Dinners 9811CD 1,000 0.00 | 0.00% 0.00
Children’s programs 9811CP 250 181.50 | 72.60% 0.00
Labor Day BBQ 9811LD 1,000 0.00| 0.00% 0.00
Tai Chi 9811TC 1,700 1,853.00 | 109.00% 157.50 157.50
Res. Handbooks 9834 150 0.00] 0.00% (.00
Walkathon trust fund 9800 1,200 000 0.00% 0.00
Denations from MB Quilters 9801 3,500 0.00] 0.00% 0.00
Community Development Block Grant 9900 12,750 0.00{ 0.00% 0.00
—W_L—TDTIL'HECHEATIUN'INEUME = S.A50 | STZA0T82 | 26507 $I55T 00 —30.00 3.




OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
Board OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, JULY 1, 1998

Directors present: President Shaffcr, and Directors: Kamradt, Pinto, Rudnick and Schiffries.

I.
IL

111.

Iv.

VI.

VIL

VIIL

Call to order: Presicent Shafter called the meeting to order at 7:06 p. m.

Review and consideration of the July 1, 1998 Agenda. There was a brief discussion of the Agenda, and
Director Pinto moved to approve the Agenda as submitted.

National Park Service: Mia Mcnroe informed the Board that she is now the acting supervisor of the Muir
Woods division area. This was followed by a general discussion of the various improvement projects that
the Park Service has in different stages of progress. The main topic was the Boardwalk and seasonal bridge
access to the beach. The general consensus of the Board was to have a seasonal Boardwalk versus
permanent structures, There is community reluctance to have two bridges and particularly a large permanent
structure.

This discussion continued to say that slope stabilization at the Pacific Way retaining wall slide
could include N.P.S. land area if the District requests the need, with the same applicable to the Kaplan
property slide area. Also, they are considering various conditions in the Pacific Way flooding problem, and
the G. M. informed Jim Boche that the problem had been shown to a county engineer and the G. M. expects
the county to contact the N.P.S. in this regard due to the dual jurisdiction.

Mia then informed the Board that the funds for a traffic study have been approved, and hopes that
the community will ardently support the efforts with their input.

This was followed by a lengthy discussion of a letter sent to the Marin County from the N.P.S.,
under the signature of N.P.S. General Superintendent Brian O’Neill, requesting notification of new building
permits and legalizing illegally-built addition to properties in Muir Beach, with a closing sentence stating
"we are opposed to any new construction or legalizing of illegally-built additions to properties in the Muir
Beach area that require additional water hookups”. Several members of the Board expressed their strong
objections to this letter and the duality of the N.P.S. on one hand showing and requesting mutual
cooperation and on the other hund trying to endanger the property values of the community. This was
followed by a lengthy discussion, with the Board indicating that they will exercise caution in their furure
dealings with the N.P.S., until such time as this serious conflict can be resolved.

Public Open Time: Kathy Sward reported that the Nature Conservancy is reluctant to consider the District
as a viable entity for management of the Spindrift property. A brief discussion followed and it was decided
that a letter should be written to the Conservancy outlining the advantages of the district being involved.
Director Schiffries will cooperaie with Charlene to draft a letter for review by the G. M.

Water committee: Mr. Thal, 2 volunieer to serve on this committee, was in the audience and the Board
decided to consider formation o1 the committee for the annual review of the "Twenty Year Plan" priorities.
The G. M. indicated that in addition to Mr. Thal, Gordon Bennett (unable to attend tonight) also
volunteered to servc on the committee. A brief discussion followed, with Director Schiffries asking several
questions as (o Mr. Thal’s interest and qualifications. This was followed by a general discussion concerning
the committee goals and Director Kamradt moved to gratefully accept Messrs Bennett and Thal as
members, with Dircctors Kamradt and Pinto to represent the Board; seconded by Director Rudnick, ayes
all. Also, a general discussion by the Board should further consider the commuttee activities and Board
representation during the next Board meeting.

Bills to be Paid. There was a brief discussion of the Bills to be Paid report and Director Kamradt moved
to approve the report as submitted including $11,326.68 in general fund expenditures, $1,401.49 in capital
expenditures, and $593.35.00 in refunds of security deposits and purchase of special event insurance for
a total of $13,321.52: seconded by Director Rudnick, ayes all.

Fire Department: Chief Moore reported that the District is to receive $8,600 in West Marin funds for the
next fiscal year. The Association has agreed to fund insurance for a new volunteer, Gram Groneman. The
volunteers have participated in four wildland burns as a part of their training and expect to participate in
additional burns later this year.

Watershed Committee: Direct.r Schiffries reported that the most recent meeting of the committee had
been informative in revealing the motivations of the attending members and that the next meeting will
concentrate on developing commiittee priorities and the best methods for moving forward. President Shaffer
and Director Schiffrizs will atte 1d the next meeting.

CSD\Minutes\07-01-98.regmin Page 14 of 15



IX. General Manager’s Report: Duc 1o the length of time spent on other matters, it was decided to defer
several areas of the G. M.'s report to the next meeting.

A,

G.

The May budgel report was briefly considered with no particular comment. The G. M. confirmed
that he had met with Dizector Schiffries to consider a more simple monthly report form, but due
to his current tight sche.lule it will at least next month before he can take the time to develop and
implement an improved system.

Consideration of the budget for fiscal year 1998-99. There is an error in the proposed budget
involving transposed numbers. It was decided to table adoption consideration until the next
meeting. Dircctor Kamradt requested that Judith Yamamoto be involved in the budget committee
review,

A review of the G. M.’s primary projects and their priority. Director Schiffries presented the G. M.
with an outline of suggcsted reporting methods and further consideration was tabled.

Water rights activitics. The G. M. introduced Mr. Bill Bazlen, registered hydrologist. Mr. Bazlen
is a former member of the Kennedy Jenks & Associates professional firm. As an acquaintance of
Director Pinto. he ex%)ressed an interest in the elements of our hydrology and has been consulted,
on a pro bona basis, for evaluation of the hydrology data collected so far. The G. M. recommends
that the Board retain M-, Bazlen, on a limited fee basis, for additional consultation. The G. M.
indicated that Mr. BazIcn has been most helpful, but the G. M. does not feel it is fair to ask for
continued and more intensive consultation on a pro bono basis. It was generally decided that a
special mecting could be held on July 19 or 22 to further review this, if the fees involved exceed
a $2,000 allotment. Furiher discussion set schedules of July 10 for the completion of the primary
changes by the G. M., fcllowed by July 20 for the draft report, providing this schedule fits with Mr.
Bazlen's commitments.

Director Kamradt requested that a closed session to consider the Water Rights issue, legal
conditions, and negotiaiions be held prior to the regular scheduled meeting. It was decided to
schedule this at 7:00 p.mn. until approximately 7:30 p.m. prior to the next Board meeting.

Water operational activities: There were no questions concerning the G. M.’s report on water
operations.

Recreation: Thc Board asked if they will get the final plans for review prior to the next meeting.
Mr. Moore informed the Board that the plans were 1o remain as originally approved, with the
exception that construction of the overhang will be delayed for future consideration.

Roads and Easements: This consideration was deferred to the next meeting.

X. Report on the Board’s closed session for personnel reviews and consideration of the renewal of the
contract with ABC Consultants. Inc. for services. This was deferred to the next meeting.

XL Draft Minutes: There was a bricf discussion of the draft minutes for the April 29, 1998 meeting and it was
decided that the third scntence in paragraph C. of Section X. should be eliminated. With this change,
Director Rudnick moved to approve the minutes; seconded by Director Schiffries, ayes all.

XII.  Meeting date: Following a briei discussion the next regular meeting date was set for Wednesday, July 29,
1998, to begin at approximately 7:30 p.m. following a closed session beginning at 7:00 pm.

The meeting was adjourned at 11:15 p m.

These minutes were approved by the Muir Beach Community Services District Board of Directors,

during their meeting on

Steve Shaffer, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY
SEPTEMBER 2, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew
Schiffries.
I Call the meeting to order: President Shaffer will call the meeting to order. 7./ )/

11

Review and consideration of the September 2, 1998 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board
and the public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board

r;ike a decision, except as defined below under “Public Open Time”. ﬂc"é’
Y/ - c-/
. UBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has

)9
, lu

5']”’[440'(

rf

VIII.

CSD\Agendas\07-01- 98

not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than
three members, if less than the entire Board is present) that the need to take action arose subsequent fo the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the
meeting at which action is being taken. Other items will generally be received as information, or referred to staff
Jor further consideration prior to the next scheduled meeting of the board, As a matter of procedure, the Board
may limit individual presentations to no more than five minutes. Individual presentations should involve non-

repetitive items, and non-repetitive supporting info on,
7{ 2 vorr Gufod — /é( C sprovss Sy Fon

— r C""M
Groen Gulth = 72 CF PUBL}I/EINPUT They oot B 2T ’75}”’

o S3ptis /ﬁ%’// G //’ 5/ sproms a8 Fona LS, I2Y i /Z;v/:x/_r m‘/ 5gl® 2%,
Old business: The public may request further consideration, dlarification, or nfodification of b busmess items

previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and
date of the approved minutes
PP 747 74 vo £ //»;awy_f,

New Business: The public may introduce items of new business, not included in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support
emergency consideration. The presentation should include information and details offering a glear understand1 /

T SO E iy fHrs. [ Bl s T

P ﬁ SrVEta
/2" In addition to the foregomg publlc 1‘npuE the pubFlc has the right and w1ll be mvnted to comment on

any and all items listed on the posted Agenda. This public comment is subject to the in/efgmc nd contcnt

limitations cutlined above. —f ‘jc -~ 4 é;q s

Bills to be paid. The Board will cons:der payment approval of the med rgquesung payment during the
July 1, 1998 through July 31, 1998 fiscal period. £osenr / L .

Fire Association: Director Schiffries will report on the progress with the State Park Service and the Association
agreement for water service.. /

Redwood Creek Watershed Committee: A brief report is expected from the attendees. of the most recent , /—

watershed committse, which will be followed by the selection of Board bers to attend the next m &
TR e 0 g «f;f%% Al ] il MY L

Fire Department, Emergen Dlsaster Co ittee: N report is an CJpatcd from Lh}c Fire Chief.
Phlle —radfe /xc’/ ﬂ;”/fi‘ s, —p e DR Gy Sty T

ﬂx«% o AT ZA%
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@ General Manager’s report: The General Manager’s (“GM”) report reviews the following activities, Where
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available
to answer questions from the Board and interested members of the audience.

A The Budget report format and District fiscal operations.

B. It is anticipated that Director Pinto will report on her review the G. M.’s schedule of activities
C. Water operational and policy activities including:
1. A discussion of the ‘Initial Study”. It is anticipated that consultant 5i11 Bazlen will review the

highlights of his section of the report. g £ ~—

2. Setting the date for the 1* official meeting of the water committee to review he pricrities for capital
improvements in accord with the “Twenty Year Plan”.

D. Recreation and community center activities, including a general discussion of the possible funding shortfall
for the new deck and efforts to raise additional funds. ZZac,
o
L
n()" E. Roads and Easement activities. The G. M. has been in contact with Marin county public works and the
é‘( Sheriff’s Department in an effort to resolve the hazardous parking problems on Pacific Way. He will report
on the progress to date.

IX.  Review of the draft minutes for the July 29, 1998 Board meeting. /./% p ﬂ/ f Vgl ‘“é//

X. Next meeting date: The next regular meeting date is Wednesday, September 30, 1998 unless an alternate date is
scheduled by the Board. g
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 07/01/98 THROUGH 07/31/98

Page 1 of 2
USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES
[SDRMA 2069 |General property & labilty insurance 98-99 B 164.00
ABC Consultants 2713  |Water rights resolution B 1,500.00
TOTAL CAPITAL FUND EXPENSES = $1,664.00

ADMINISTRATION EXPENSES, DIVISION CODE 9236
ISDRMA 2050 | General property & liability insurance 08-99 B 353.00
ABC Consultants 2117 | Admin fes for July 98 B 500.00
Office Max 2127 |Copies of Initial Study & Brd. Info. P 36.52
AT&T 2534 |707-848-1305 toll calls thru 6/22/98 B 53.12
Pacific Bell 2534 |Cell phone thru 7/06/98 B 116.56
Pacific Bell 2534 1415-388-7804 through 7/11/98 1 B_ 28.49

TOTAL G&A EXPENSES = $1,087.69
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
State Fund 1701 |Workers GComp. Insurance ard quarer B 241.81 |
SDRMA 2059 |General property & liability insurance 98-99 B 433,00
Jackson's 2077 | Strest sign repairs B 18.81
ABC Consultants 2117 {Admin fes for July 98 B 500.00
Francisco Alcala F2077 [FEMA payroll paid in July [ 840.52
Harvey Peariman F2077 |FEMA payroll paid in July C 378.93
Home Depot F2077 |Cement & form materials for steps B 131.73
Jose Alcala F2077 |FEMA payroll paid in July C 392.92
Martin Bros. Supply F2077 |3/4" rock for easements B 230.59
Migue! Alcala F2077 |FEMA payroll paid in July [ 275.05
Salvaldor Gonzales F2077 |FEMA payroll paid in July [+ 344.48
Tam Rentals F2077 |Log spliter rental ___B 85,67

TOTAL R&E EXPENSES = $3,673.51
WATER DIVISION EXPENSES, DIVISION CODE 9238
Harvey Pearlman 1028 [Maintenance manager wages paid in July C 1,765.46
Harvey Pesariman 1506 |Medical bensfit paid in July C 130.00
State Fund 1701 |Worker's Comp. Insurance 3rd quarter B 322.65
SDRMA 2059 |General property & liability insurance 98-99 B 1,019.00
Goodman building Supply 2077 _|Miscellansous pipe fittings B 54.47
Pace Supply Corp. 2077 |Misceilansous pipe fittings B 587.46
Brelje & Race Laboratories 2115 |Aipha & Nitrate tests for water B 73.00
Herb's Pool Service 2115 |Chiorine supplies paid in July B 25.74
Marin County Laboratories 2115 [Waler lests in July 98 B 30.00
ABC Consultants 2117 |Clerical feas for July 198 B 850.00
ABC Consultants 2117 | Admin fes for July 98 B 800.00
U. 8. Post Office 2130 [Postags P 115.20
Harvey Peariman 2479 |Travel allowance paid in July C 85.00
Pacific Bell 2534 |Well relay phone thru 7/07/98 B 33.49
PG&E 2535 |Well & lower tank slsctric thru 7/20/98 B 483.02

TOTAL WATER EXPENSES = $6,374.39

Page 3 of 9



NOTE:

EXPENSES CONTINUED ON NEXT PAGE

MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 07/01/98 THROUGH 07/31/98

Page 2 of 2
USE
VENDER NAME CODE DESCRIPTION FUND  AMOUNT
RECREATION EXPENSES, DIVISION CODE 9239
Juana Gonzaies 1073 |Janitorial wages paid in July < 138.86
State Fund 1701 [Worker's Comp. Insurance 3rd quarter B 96.01
SDRMA 2059 [General property & liability insurance 98-99 B 451.00
Goodman Building Supply 2077  [Toilet repairs P 3.00
Home Depot 2077 |Toilet repairs B 33.59
ABC Consultants 2117 [Admin fes for July 98 2] 325.00
Shoreline Disposal 2259 |Garbage disposal thru Sept. 1998 B 108.60
Costco 2366 |Building janitorial supplies P 3740
PG&E 2534 |Community Center electric thru 7/20/98 B 199.09
Pacific Bell 2534 |Pay Phone thru 6/19/98 B 43.99
McPahail 2535 |Propane tank refilled in June, paid in July B 150.89
Costco 2041B! |Bistro supplies P 3.25
Rachae! Culp 2041Bl |Bistro wages paid in Jul C 231.45
TOTAL RECREATION EXPENSES = $1,822.13
FIRE DIVISION EXPENSES, DIVISION CODE 9240
SDRMA 2009 | Venhicle, property & liabiity insurance 98-99 B 3,124.00
ABC Consultants 2117 |Admin fes for July 98 B 225.00
Pagific Bell 4827 |Fire station phone thru 6/25/98 B 16.52
TOTAL FIRE EXPENSES = $3,365.52
SECURITY DEPOSIT TRUST FUND TRANSACTIONS
Alish Schutz RU2bbN | Security depost retund B 500.00 |
Elien Mettler R9255R [Security deposit refund B 75.00
Hillary Davis RO255R |Security deposit refund B 75.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $650.00
TOTAL CAPITAL FUND EXPENSES = $1,664.00
B = Paid thru Cal Fed & Merrlll Lynch Barks TOTAL GENERAL FUND EXPENSES = 16,323.24
C = Pald thru County depositorles TOTAL CHECKS ISSUED FROM TRUST FUNDS = 650.00

P = Pald thru Petty Cash Funds

TOTAL OF ALL CHECKS ISSUED ="~ $18,637.24

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President

Donovan Macfarlane, General Manager
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UNAUDITED BUDGET SUMMARY
FOR THE MONTH OF JULY 1998

07/01/98 07/3t/98 Year to
Account Opening Income in | Intra Fund | Expenses in Ending Date
Description Balance July Transfers July Balance Change
Merrill Lynch Account
Deck fund trust 6,200.00
FEMA trust 2,069.23
Water deposit trust 3,800.00
Recreation trust
Children's programs 367.77
_ Walkathon 440.00
Rental deposit trust 1,079.40 380.53
General funds 44,366.03 1,455.26
Account total =[ $52,122.43 | $8,035.79 $0.00 $0.00 | ~$60,158.22 | $8,035.79 |
Cal Fed Account _
Waler operations 4.651.07 5,182.02 6,374.30 3,458.90 [($1,192.37)
West Marin Trust 1,442 52 0.00 16.52 1,426.00 (316.52)]
General funds 2,846.95 6,751.35 9,632.33 (334.03)| ($3,180.98)
Account total = $8,940.74 | $11,933.37 $0.00 $16,323.24 $4,650.87 | ($4,389.87)
[Petty Cash $12.11 $127.67 $195.37 (355.59)| (367.70)
County fund 428 $11,238.11 $154.58 $0.00 $4,382.67 $7,010.02 | ($4,228.09)
f=ounty Fund 429 _ —
Capital Funds 69,967.21 2,097.20 1,664.00 | $70,400.41 $433.20
__General Funds]  32,186.38 370.55 344.52 0.00 | $32901.45| $§715.07
Fund 429 total =| $102,153.59 | $2,467.75 $344.52 $1,664.00 | $103,301.86 | $1,148.27
Treasury Bills
10/15/98 Fire Station 11,744.26
10/15/98 General Funds 3,255.74 _
Total treasury Bills =] $15,000.00 $15,000.00 $0.00
$189,466.98 = TOTAL OF ALL FUNDS COMBINED = $189,965.38 $498.40
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON SEPTEMBER 2, 1998

II.

IIL

D:CSDA\GMReports\(09-02-98

ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

A. Budget: The Budget Report form is a temporary summary while development of a simplified
report form is completed. However, the brief form used in conjunction with the Bills to be Paid
report gives a complete picture of the District’s fiscal condition and is be adequate for the Board’s
fiduciary responsibility. As may be seen in the summary, the District is in a sound financial status,
with adequate reserve funds to operate until the 1* tax revenues are received.

B. Bills to be Paid: The Bills received in July are somewhat above the normal monthly amount;
however, this is primarily due to the annual liability, property and vehicle insurance premium. It
should be noted that this year’s premium totals just $5,544 verus $8,210 in fiscal 1997-98 and that
the liability coverage has improved from a 2.5 to a 10.5 million dollar maximum. It seems that the
notice to S. D. R. M. A. that we were comparing prices was worthwhile,

C. Operating Bank Account: Cal Fed Bank (formerly 1% Nationwide Bank) has merged with
Glendale Federal Savings and Loan. They have notified us of a reclassification of our account
which increase the minimum required balance and initiates services costs for checks in excess of
25 per month and deposit items in excess of 100 per month. This policy change makes them non
competitive and I recommend closing the account. This will require us to use the county as a
clearing depository for the monthly water receipts and possible payment of small bills, while
transferring funds frequently to the interest earning Merrill Lynch account which is used for paying
the more significant bills,

Roads & Easements: Due to a shortage of labor and the higher priority of completing the “Initial Study”
there was minimal activity in road and easement repairs. However, we have made some progress in
mitigating the signage and parking problems on the county area of Pacific Way. Supervisor Kinsey’s office
has been active in having the public works department investigate the problem and the traffic fine increase
has been referred to Captain Mac Main (of the sheriff’s department) for investigation. Last Thursday, I
talked with Captain Mac Main and he indicated that the fine increase to $75 should be approved within
thirty days and that the new signs will be installed as soon as possible thereafter. While this may miss the
bulk of the current season, next season should be okay. 5,'94 ér'/;é// - 7/:@6744 ﬂ k)
édrf/&.’f:s‘

I'have had several discussions with F. E. M. A. and the completion of the D.S.R.’s’s for last year’s

storm damages will be submitted around mid September.

Recreation: Your visual observations should indicate that the deck construction is progressing well. It
currently appears that we are faced with a funding shortfall of at least $10,000 and possibly more. The
Quilters have already instigated fund raising activities and it is my understanding that we have received
commitments for several thousand dollars in donations. Hopefully there will be more information on this
by the time of the meeting. One consideration is having a $100 per plate community dinner night, which
could raise approximately $4,500.

Due to higher priority items, there has been no further action on the suggestions for a multi purpose
development of the lower community center property. Due to the funding needs for completion of the deck
construction, I suggest that this new activity be delayed and considered in more detail by the ad hoc
recreation committee.
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IV.  Water operations: Indications of a possible system water leak appeared during the last week of July and
all efforts to locate a leak were unsuccessful. Marin Municipal Water District assisted us with their leak
detection crew and equipment, inspecting several suspect areas and no leaks were indicated. As we
continued to fall short in overcoming consumption, we called upon Forster Purp and Engineering to run
a flow test on the well pump. The test indicated less than 25 gallons per minute and substandard motor
amperage. Due to the low reservoir levels an emergency order was issued and the pump was replaced
within 48 hours with a new 10 hp submersible pump. The new puimping rate is approximately 45 g.p.m.,
which is safely adequate to meet the District’s needs under normal operating conditions. During this
process, a water conservation notice was issued for a period of ten days to allow adequate time to restore
the storage facilities to their normal fire levels.

There is still some indication that we still have a leak somewhere in the system that amounts to
approximately 5,000 gallons per day. Some of this is from the upper tank, and consultations with North
Marin Water District officials experienced with redwood storage tanks indicate that the upper tank was
improperly constructed, and calking to reduce leakage will most likely not be successful. Their suggestion
is to have a liner installed (previous cost estimate of $15,000) or replace the tank. When Harvey returns
from vacation, we will continue our search for a possible system leak, plus run a flow test on the rate of
leakage from the upper tank.

We have had more than the normal number of complaints concerning cloudy water. However, each
time Harvey inspects the facility the problem seems to have mitigated itself. It is possible that some of the
heavy construction that has been in progress inthe Starbuck Drive area combined withrecent earth tremors
has caused precipitate deposits to break loose to become colloidal. There have been no unusual operational
activities to cause the problem.

A. Gross water billing for the June 23 to July 23, 1998 billing period was $7484.10 including late
penalties of $106.11 and interest charges of $4.83. In addition to water service charges, the
consumption surcharges totaled $1,466.28.

B. The table below tabulates the water production for the period June 23 to July 23, 1998.

Total volume of water measured through the master meter = 1,229,120 gallons
Highest pumping day was on 7/12/98 and volume pumped = 54,510 gallons
Lowest pumping day was on 6/24/98 and volume pumped = 28,770 gallons
Total volume billed through service meters = 1,033,932 gallons
Gross unaccounted for water loss = 195,188 gallons
Estimated un-metered maintenance use = 15,000 gallons
Net unaccounted for water loss (14.66%}) 180,188 gallons
Average daily customer consumption = 236 gallons
Average service billing = $41.19

V. The “Initial Study’’: Bill Bazlen has submitted the first draft of his hydrological analysis and it appears
very positive. He will be present for the meeting and offer a verbal report. Due to his time commitments
it has not been possible to incorporate his draft into the study in time for the Board meeting. This should
be accomplished within a few days following the meeting,

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
Board OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, JULY 29, 1998

Directors present: President Shaffer, and Directors: Kamradt, Rudnick and Schiffries. Director Pinto was not

L

IL.

I11,

IV,

VI

VI

VIIIL.

present.

Call to order: President Shaffer called the meeting to order at 7:00 p. m. and announced that the Board will
temporarily move to the children’s room for a closed session to consider retaining h?rdrologlst Bill Bazlen as
a consultant for the hydrologhllcj:fal analysis section of the “Initial Study”. The closed session consumed
approximately 25 minutes and Mr. Bazlen was retained for a fee not to exceed $2,000. Follpwin% the closed
session, the Board moved to the main room and President Shaffer opened the regular meeting at 7:38 p.m.

Review and consideration of the July 29, 1998 Agenda. There was a brief discussion of the Agenda, and
it was noted that the representatives from the national park service (N.P.S.) had not returned. Director
Kamradt moved to %;&provc the Agenda, with Item V. to be considered prior to public open time, and Item
IX-D to be considered immediately following public oPen time in order to permit Consultant Bazlen to make
a general report of his review of the District’s “Initial Study”; seconded by Director Schiffries; ayes all.

Bills to be paid: The Bills to be paid were bricﬂg_discugsed and Director Kamradt moved to approve the Bills
to be Paid Report as submitted including $86.06 in Capital Fund expenditures; $11,620.38 in General Fund
expenditures; and $312.18 in security deposit refunds; seconded by Director Rudnick; ayes all.

Report by consultant Bill Bazlen: Mr Bazien reported that he has reviewed the draft copy of the District’s
Initial Stady and the current draft revisions. He gave a basic overview of his findings in a geheral presentation
to the public in attendance, including representatives from the National Park Service, and summarized by
commenting that his preliminary opinion is that the District’s normal well operations have no effect and that
extended emergency operations may have a very minimal effect on the water flow in Redwood Creek. His
report was followeci by a general question and answer session with questions from Directors, the N.P.S. and
members of the audience.

Following Mr. Bazlen’s prescntation, the Board asked when the G. M. would be finished with his
draft revisions and he answered that he would be through within four 4:.1a%2T after receiving Mr. Bazlen’s final
analysis. The G. M. mentioned a need to continue discussions with the National Park Service, in regard to
their planned hgdrolo ical study and suggested that Mr. Bazlen's attendance to a meeting with N.P.S.
personnel would be advisable. Board concurred and following a discussion of timing for completion of
the report, a special meeting was scheduled for Wednesday, August 12, 1998 to discuss the draft study.

Public Open Time: As the National Park Service was not listed as an Agenda item, Mia Monroe and Jim
Boche requested time to relay several NLP.S. items. The G. M. noted that he had investigated the rumors
which had caused the misunderstanding concerning the N.P.S. actions with the county and reported that these
rumors were incorrect. No representative from the N.P.S. had attemﬁted to have building permits reversed
and the County would not consider such action in the event a request had been made. This seemed to resolve
the differences and amiable relations were continued.

Jim Bouchee reported that subsequent to the District’s input indicating disfavor of a permanent bridge
structure in lieu of a movable structure, for access to Muir Beach, has been seriously considered. Their
decision is to go with the movable structure and a seasonal boardwalk to the new movable (seasonal bridge),
along with repairs to the existing bridge

Mia reported that the N.P.S. has some $20,000 for a traffic study and noted that the District will
have ample opportunity for input. Mia indicated that the consultants will contact the G. M. when they are
ready for District input.

Jim Bouchee mentioned that he had been in contact with Ed McGowan from the Marin County public
works and that they are having limited joint discussion concerning the resolution of the Pacific Way drainage
problems. Regrettably, it may be necessary to consider temporary methods as the long term solution is a part
of the Big Lagoon project.

Redwood Creek Watershed Commiittee: Director Schiffries reported that the most recent meeting had
concentrated on establishing priorities as to how the committee can best contribute to the welfare and
cnhdf:.nocmcnt of Redwood Creek. The priorities will be further defined, developed and generally scheduled
at the next meeting.

Water committee: Mr. Thal, was present; however, there was a misunderstanding about the 1st meeting of
the committee, due to Director Pinto’s vacation and no further discussion was entertained.

Fire Department: Director Schiffries has not completed discussions concerning the Fire Associations
agreement with the State Park in reference to the water service.
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IX.  General Mam;ﬁer’s Report: President Shaffer asked if the Directors had any question concerning the G.

M.’s report to

A
B.

G.

e Board.
There were no questions concerning the budget report.

Consideration of the budget for fiscal year 1998-99. Following a brief discussion and Budget
Committee member Judith Yamamoto’s support of the proposed budget, Director Kamradt moved
to apglrlove the proposed budget as revised and submitted tonight; seconded by Director Rudnick;
ayes all.

A review of the G. M.’s primary projects and their priority. It was noted that Director Pinto is to
consider this next month.

The “Initial Study” was previously discussed.

Water operational activities: There were no questions concerning the G. M.’s report on water
operations,

Recreation: There was a brief discussion concerning the deck and Mike Moore indicated that
construction would begin next week instead of September 1st.

1. Kathy Sward reported that the Quilters have advanced a total of $855 in it and other
expenses for the deck. She then delivered a check in the amount of $6,200 to the G, M. as
a donation from the Quilters, to the District, for deck construction expenses. Kathy and
Judith Yamamoto also indicated that they were considering various fund raising methods to
cover possible funding shortfalls.

2. Karla Andersdatter had previously written the Board inregard to the methodologfy‘ uscdb'%
the Art Faire in determining the e Flbl]lt of artists for display space in the Art Faire.
Andersdatter feels that the methodology does not favor Jocal resident artists. Mrs Yamamoto
informed the Board that eligibility is established by a jury of local and consulting artists well
experienced in Art Faire activities. The first jury interviews were conducted today and a
second jury interview for unfilled spaces is set for two weeks from today.

This was followed by a general discussion with the Board confirming there general
su%port of the Art Faire as an important community event. Some additional consideration
will be offered when the ad hoc recreation committee reviews the policies and procedures
for the community center activities, President Shaffer and Ann Browning will schedule
committee meetings as soon as possible.

3. The matter of developing the lower proYert of the community center into a multi purpose
areca was briefly discussed and then tabled for inclusion in the next meeting, providing the
G. M. has had time to consult with the neighboring property owners

Roads and Easements; This consideration was deferred to the next meeting.

X. Draft Minutes; There was a brief discussion of the draft minutes for the July 1, 1998 meeﬁr;% and Director
Rudnick moved to approve the minutes as submitted; seconded by Director Kamradt, ayes all.

XI. Meeti

date: Following a brief discussion the next regular meeting date was set for Wednesday, September

2, 1998, to begin at 7:00 p.m.

The meeting was adjourned at 9:45 p m.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during

their meeting on

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY
SEPTEMBER 30, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA,

DIRECTORS: President Steve Shaffer; Directors: Dgborah Kamradt, Erin Pinto, Peter Rudnick, and Matthew
Schiffiics. Ao poff fore. fBpercarpe 202 fofrs
L. Call the meeting to order: President Shaffer will call the meeting to order and then turn the meeting over to
incoming President Pinto. 2.2,7 Py —

IL Review and consideration of the September 30, 1998 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board
and the public in attendance. However, no item can be added to the Agenda f purpose of hayin Ag the Board

L
” *make a decision, except as defined below under “Public Open Time”. e
wh a—&/.’%-m s

¢ w III. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, w1thm its jurisdiction, that has
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than
three members, if less than the entire Board is present) that the need to take action arose subsequent to the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the
meeting at which action is being taken. Other items will generally be received as information, or referred to staff
Sor further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting information.

A2 gt 5 ool B P et e o . BB L

Id business: The public may requcst further consideration, clarification, or modification of busmcss 1tems
previously considered and acted n by the Bgard To dg so: Ec public must refer to the spccnﬁc minute item and

deg::féth: alprgyroved lmnutes M : ; x y l__/ Ao % av A\o Jé
Cluded i

New Business: The public may introduce items of new business, not i in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support
emergency consideration, The presentation should include information and details offering a clear understanding
of the problem to be considered.

!

In addition to the foregoing public input, the public has the right and will be invited to comment on
any and all items listed on the posted Agenda. Public comments are subject to the same time and content
limitations outlined above.

1IV.  Bills to be paid. The Board will consider payment approval of the pills recgived estmg payment during the
August 1, 1998 through August 31, 1998 fiscal perlod ﬁ

V. Fire Association: Director Schiffries will report on the prpgress with the State Park Service and the Association
agreement for Water Service. .. RO A n'l¢a£‘ -

VL.  Redwood Creek Watershed Committee; A brief report is expected from the attendees of the most recent

watershed committee, which wﬂl be fo]]ow th i;]ccuon 0 Boyembcrs W
ﬁ % ntici

VIL Flre Depar nt, mergency Dlsaster Co ttee No rcport pated from the Fire Chief,

Mol — i
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VIII.

IX

X.

General Manager’s report: The General Manager’s (“GM”) report reviews the following activities. Where
applicable, the Board is requested to take action by approval motions, and/or resolutions. The G. M. is available
to answer questions from the Board and interested members of the audience.

L Administration:
A The Budget report format and District fiscal operations.

B. Cal-Fed depository.

C. JI} is anuelpated that Director Pinto will report on her review the G. M.’s schedule of activities
. & Eprms v
IL Fire: Adxlmmstratwe actions gffggﬁ the Fire Department. M 4//}{[ m-‘% .%‘.

III. ater: A rc\:?y of water service and ﬁscal operations. 5" : é E Z

IV. Recreation and commumty center activities including;

A The completion of the original deck replacement and efforts to raise funding to complete the
ancillary activities,

B. Board consideration of a request by Karla Andersdater to review the annual “Art Faire” policies
applicable to local residents participation in the event.

V. Roads and Easement activities including:
A, Scheduling for Starbuck extension grading and compaction.
B. Perrmssmn to negotiate small contracts for repalrs o nse ay to “little beach” easements.

mis ool I Gl e a7 -
C. Scheduling and po?sm]e need for formal contract b1 ng for the Pacific Way repairs.

Review of the draft minutes for the September 2, 1998 Board meeting. /: é Py ,,....«./t

Next meeting date: The next regular meeting date is Wednesday, October 28, 1998 unless an alternate date is
scheduled by the Board. J‘Z(__

ADJOURNMENT OR CONTINUATION 7" ¢

—_—
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 08/01/98 THROUGH 08/31/98

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES
ABC Consultants 2713 |Revisions and additions to Initial study B $1,500
TOTAL CAPITAL FUND EXPENSES =  $1,500.00
ADMINISTRATION EXPENSES, DiVISION CODE 9236
At&T 2534 |707-648-1305 thru 7/22/98 H $54.51
ABC Consultants 2117 _|Administrative services August 1998 B 500.00
ABC Consultants 2479 |Travel July 1 thru July 31, 1988 B 127.36
TOTAL G&A EXPENSES = 681.87
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
ABC Consultants 2117 _|Administrative services August 1998 B $500.00
ABC Consultants 2077F {FEMA activities August 1998 B 500.00
TOTAL R&E EXPENSES = $1,000.00
WATER DiVISION EXPENSES, DIVISION CODE 9238
Harvey Peariman 1028 |Maint Manager wages paid in August C $1,145.41
Aran Collier 1073__ |Relief maint wages paid in August (9] 96.89
Harvey Peariman 1506 _|Health bensfits paid in August o] 150.00
Herb's Pool Service 2115 |Chlorine cchemical supplies B 34.32
Marin County Laboratory 2115 _{Coliform tests 5/28/98 B 30.00
ABC Consultants 2117 |Clencal services mgsﬁvq B 850.00
ABC Consultants 2117 | Administrative services August 4998 B 800.00
USPQ 2130 |Postage P 51.20
Harvey Peariman 2473 _|Travel allowance for August C 85.00
Longs Drugs W2121 |{Stethescope for water leak detection P 9.96
TOTAL WATER EXPENSES = $3,252.78
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Peadman 1028 {Maint. Mgr. wages paid in August C $94.73
Juana Gonzales 1073 __|Janitorial wages paid in August C 193.78
ABC Consultants 2117 | Administrative services August 1998 B 325.00
Pacific Bell 2534 [Community Center pay phone thru 7/18/98 B 43.99
Rachael Culp 2041B! |Bistro wages paid in August C 183.01
Jose Aicala 40450 |Deck construction wages paid in August C 102.27
Bell's Market 90418l |Cream for Bistro P 1.00
Costco 5041B! |Coffes supplies for Bistro ] P 38.45
TOTAL RECREATION EXPENSES = $982.23
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants 2117 __|Administrative services August 1998 ] $225.00
ATE&T 4827 [Fire station phone thru 7/22/98 B 5.97
TOTAL FIRE EXPENSES = $230.97
SECURITY DEPOSIT TRUST FUND TRANSACTIONS
Justin Lapins R98220 [Secunty deposit refund B $150.00
Raiyo Markmanch R9g220 |Security deposit refund B 125.00
Rebecca Weston R9822D |Partial security deposit refund B 50.00
Olivia Shinamoto W9025D [Partial security deposit refund B 71.37
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $396.37
TOTAL CAPITAL FUND EXPENSES = $1,500.00
B = Paid thru Cat Fed & Merrili Lynch Banks TOTAL GENERAL FUND EXPENSES = 6,147.85
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 396.37
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = 440,

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of 199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President Donovan Macfarane, General Manager P age 3o0fll



MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON SEPTEMBER 30, 1998

L ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

A. Budget report: There was an error in the July budget summary report and the District’s
gross equity was understated by $3,377.13. A corrected report is included in this packet for
your records along with the summary report for the end of August 1998.

The County audit is progressing and should be completed during the month of
October, We have had volunteer assistance for inputting the data so the County’s requested
consolidated trial balance can be completed.

The completion of the initial study, submission of the annual budget report to the
State and submission of the D. S. R.’s will offer some free time to complete the consolidation
of the County depositories into the Quick Books system used by the District. This will not
be immediate, as some time may be necessary to prepare plans ad specifications for the Pacific
Way repairs. However, this will be done as expediently as my time permits.

B. The Cal Fed depository has been closed, and water receipts are being processed through the
County depository as approved during the last meeting. So far there have been no problems
with this change and the additional cash flow has provided for the additional payroll expenses
applicable to the deck improvements. Internal transfers distribute the funds to the proper
accounts and codes.

I FIRE: With the approval of the fire chief, the cellular phone service has been discontinued. The fire
Chief’s opinion is that the phone had too many service problems in our sheltered area to be effective.
In addition, the long distance service applicable to the fire station phone has been discontinued.

My most recent contact with the county auditor, in regard to the West Marin Funds, is that
they have not received the funds and cannot credit the funds to our account until they receive them.

III. WATER: Subsequent to the September 2, 1998 meeting we have repaired two small leaks in water
service lines (on the District side) and one substantial main line leak just above the intersection of
Ahab and Seacape Drives. The major leak required replacement of a 6" gate valve and the T to the
fire hydrant. Regrettably, during the course of excavation the leak was temporarily exacerbated as
the backhoe searched for the main line which is 3'+ deeper than the normal requirement. During the
repair process, we also replaced the single head fire hydrant with a two head hydrant.

Leakage at the upper storage tank has been consistent and we are taking steps to approximate
the rate of leakage. If the leakage is significant in volume, repairs may be indicated; however, as the
repairs are estimated to be approximately $15,000 for tank liner, the leak must be significant to justify
the repair expense.

Complaints of cloudy water have subsided, with the exception of a brief period following the main
line repairs.
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A. Gross water billing for the July 23 through August 23, 1998 billing period was $6,126.14 plus
late charges of $138.74 and interest charges of $5.19 for a total of $6,270.07. The
consumption surcharges totaled $1,526.43.

B. The table below tabulates the water production for the period July 23 to August 23, 1998.

Total volume of water measured through the master meter = 1,305,400 gallons
Highest pumping day was on 8/16/98 and volume pumped = (leak repairs) 57,890 gallons
Lowest pumping day was on 8/09/98 and volume pumped = 30,750 gallons
Total volume billed through service meters = 1,088,636 gallons
Gross unaccounted for water loss = 216,764 gallons
Estimated un-metered maintenance use = 15,000 gallons
Net unaccounted for water loss (15.4%) 201,764 gallons
Average daily customer consumption = 239 gallons
Average service billing = $43.53
IV. RECREATION: The damaged ping pong table has been replace with a table donated by the

Schoenfelds. The party responsible for the vandalism voluntarily came forth and apologized, along
with paying $300 for restoration of the damages. The $300 will be placed in trust for recreational
equipment needs.

As may be observed, the new community center deck has been completed to the original
replacement goals. Mike Moore, along with the assistance of Sutton Freebairn-Smith, Aran Collier,
Jose and Fancisco Alcala, the young Cassidy and volunteers Chris Lindholdt, Fred Thal and others
that I may not have seen are to be complemented for their dedication and community spirit. Mike
Moore, in particular set aside far more profitable activities and enjoyable endeavors to see this project
through. We are particularly fortunate in avoiding a possible hazardous situation, as during the
process of removing the old deck, it was determined that the old deck’s physmal condition was far
more damaged than could be determined from normal observation.

In addition, the Muir Beach Quilters have been tireless in their efforts to raise the additional
funds needed for the ancillary improvements to complement the new deck.

ROADS AND EASEMENTS: We have started the pre season maintenance of drainage facilities and
it appears to be a timely move with the recent early light rainfall. There does seem to be a dichotomy
in the prognosis for the coming rain season’s magnitude. Forecasts range from a very dry to a very
wet year.

The scheduling of stabilization and grading of Starbuck extension and the west end of
Charlotte’s Way is mid October. Hopefully, our contract equipment operator will be available for an
extended time period and we can complete the necessary roadway edge repairs on Sunset Way at the
same time.
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The D. S. R.’s for the F. E. M. A. 1998 storm damages are to be submitted on Tuesday,
September 29, 1998 and during my meeting with the F. E. M. A. representatives I should learn the
funding schedule and the prognosis for the success of the funding request. The D. S, R.’s as
submitted request just over $100,000 for repairs.

Work on Pacific Way is also scheduled to begin in late October, along with completing the
easement repairs on the easements from Sunset Way to “little beach”. It is my intent to seek contract
assistance for some of this work, as it is doubtful that our available staff can do the work on a timely
basis. The independent contract elements, for the easement work will be less than the requirements
for a formal bidding procedure. Therefor, I request the Board’s permission for authority to negotiate
these small contracts. In so far as Pacific Way is concerned, if it is determined that the work cannot
be accomplished by our staff and the available contract equipment operator, it will be necessary to
prepare plans and specifications for a formal bidding procedure. Regrettably, this will delay the work
for at least 60 days. However, that may coincide with the anticipated receipt of additional F. E. M.
A. funds.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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UNAUDITED BUDGET SUMMARY
FOR THE MONTH OF JULY 1998

07/01/98 07/31/98 Year to
Account Opening income in | Intra Fund | Expenses in Ending Date
Description Balance July Transfers July Balance Change |
[Merrill Lynch Account
Deck fund trust 6,200.00 $6,200.00 | $6,200.00
FEMA trust 2,069.23 $2,069.23 $0.00
Water deposit trust 3,800.00 $3,800.00 $0.00
Recreation trust $0.00 $0.00
Children's programs 367.77 $367.77 $0.00
Walkathon 440.00 $440.00 $0.00
Rental deposit trust 1,079.40 380.53 (462.18) $1,459.93 $380.53
General funds|  44,366.03 1,455.26 462.18 $45,821.29 | $1,455.26 |
Accounttotal =] $52,122.43 $8,035.79 $0.00 $0.00 $60,158.22 | $8,035.79
Cal Fed Account
Water operations 4,651.27 6,828.85 4,278.80 7,201.32 | $2,550.05
West Marin Trust 1,442 .52 0.00 16.52 1,426.00 ($16.52)
General funds 2,846.95 5933.80 | (1,889.00} 7.591.07 _(699.32)| ($3,546.27) |
Accounttotal =] $8,940.74 | $12,762.65 | ($1,889.00)| $11,886.39 $7,928.00 | ($1,012.74)
Petty Cash $12.11 $127.67 $195.37 ($55.59)]  ($67.70)
County fund 428 $11,238.11 $154.58 $0.00 |  $4,382.67 | $7,010.02 | (54,228.09)
County Fund 429 - _
Capital Funds 69,967.21 2,142.20 {299.52) 1,664.00 | $70,445.41 $478.20 |
General Funds 32,186.38 370.55 299.52 0.00 $32,856.45 $670.07
Fund 429 total ={ $102,153.59 | $2,512.75 $0.00 $1,664.00 | $103,301.86 | $1,148.27
Treasury Bills
10/15/98 Fire Station 11,744.26
[ 10/15/98 General Funds] __ 3,255.74
Total treasury Bills ={ $15,000.00 $15,000.00 $0.00
$189,466.98 = TOTAL OF ALL FUNDS COMBINED = $193,34251 $3,875.53
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UNAUDITED BUDGET SUMMARY

FOR THE MONTH OF AUGUST 1998

07/01/98 07/31/98 08/31/98 Year to
Account Opening Ending Income in Intra Fund | Expenses in Ending Date
Description Balance Balance %Qust Transfers August Balance Change
errill Lynch Account
Deck fund trust $6,200.00 2234 {102.27) $6,222.34 $6,222.34
FEMA trust 2,069.23 $2,069.23 7.46 {500.00) $1,576.69 {$492.54)
Water deposit trust 3,800.00 $3,800.00 13.69 (200.00) $3,613.69 ($186.31)
Recreation trust
Children’s programs 367.77 $367.77 1.33 $369.10 $1.33
Walkathon 440.00 $440.00 1.59 $441.59 $1.59
Rental deposit trust 1,079.40 $1,458.93 5.26 (425.00) $1,040.19 ($39.21)
General funds 44,366.03 ﬂa45 B821.29 165.09 1,227.27 $47,213.65 $2,847.62 |

$216 75

Cal Fed Account

b60,374.97

Water operations 4,651.27 $7.,201.31 $7.652.84 $1,939.32 $12,914.83 $8,263.56 |
West Marin Trust 1,442.52 1,426.00 5.97 $1,420.03 {$22.49)
General funds 2 846.95 (699.32) 3,550.86 53,886.29) ($6,733.24)

Account total =

$8,940.74

fund 428

$7 928 00

---------------

- County Fund 429
Capital Funds 69,967.21 $70,445.41 11.28 $70,456.69 $489.48
General Funds 32,186.38 $32,856.45 {5,011.28) $27,845.17 ($4,341.21))
Fund 429 total $103,301.86 $0.00 $98,301.86 ]

Treasury B|I|s

Interest earned

Unearned Interest $216.53 $150.23 $83.92 $83.92 ($132.61)]
Fire Station Reserve 11,565.21 11,617.08 51.87 11,668.95 $103.74
General Funds 3,218.26 3,232.69 14.43 3,247.12 $28.86
Total treasury Bills = $15,000.00 $15,000.00 $15,000.00
$189,466.98  $193,342.51 = TOTAL OF ALL FUNDS COMBINED = $194,116.05 $4,649.07



OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, SEPTEMBER 2, 1998

Directors present: President Shaffer, and Directors: Kamradt, Pinto, Rudnick and Schiffries.

L

I1.

III,

of

Call to order: President Shaffer called the meeting to order at 7:17 p. m.

Review and consideration of the September 2, 1998 Agenda. There was a general discussion concerning
the agenda and it was recommended that Taio Lipscom from Green Gulch Farms and Mia Monroe from the
National Park Service are given time during the public open time frame, and that Agenda item VIII-C-1 “Initial
Study” be considered immediately following public open time, so as to accommodate consultant Bill Bazlen's
report to the Board. Director Kamradt moved to approved the Agenda with the foregoing modifications;
seconded by Director Pinto; ayes all.

Public Open Time: Director Rudnick introduced Mr. T: )/Lipscomb, manager of Green Gulch Farms and Mr.
ier proceeded to review the potable water shortage problems that the farm is currently experiencing. Their
raw water source has normally been from natural springs; however, during this past season two of the springs

FS“’% have stopped flowing and a third spring’s flow rate has declined to 1.5 g.p.m. which is inadequate to provide

IV.

for their potable water needs. They have retained a hydrologist to assist them in their search of a reasonable

solution to meet their needs. Mr Fgio mentioned that his prime purpose tonight was to meet the members of
the board and to continue the cordial c_ommunications between the farm and the District.
L( g Scomb

Mia Monroe, from N.P.S. reported that Jim obtained approval to rebuild the existing bridge
crossing of Redwood Creek at the south side of the parking lot and that the seasonal foot bridge to the main
beach should be installed for use next year.

Mia thenreported that N.P.S. has requested Pacific Gas and Electric Company (P. G. & E.) to improve
the electrical service to Muir Woods. P. G. & E. has informed N.P.S. that in order to improve the electrical
service lines it will be necessary to cut a stand of Eucalyptus trees on Frank Valley Road. This comment caused
some concern from the audience and Karla Andersdatter ardently voiced her opinion that the public has not
been properly notified. Following an active discussion, Ms Monroe indicated that she will obtain more
information and keep Ms Andersdatter and the Board informed. Mia will learn about and inform Ms
Andersdatter of the location of the trees subject to being cut.

Mia also informed the board that discussions are continuing in regard to the horse stables, and that
there is some progress in removing Germanivy.
oeb

Initial Study: Bill Bazlen, the CSD’s consulting hydro(ogist reported to the Board that he has completed his
compilation and final analysis of the District’s data collected during various well operations. His analysis of
the tests, combined with the soils tests and well log profiles indicates that the District’s normal well operations
have no effect on the water levels in Redwood Creek. Even during emergency operations, the contimuous
pumping to restore fire reserves has very minimal if any effect. He recommends that he and the G. M. consult
with the State Water Resources Control Board (S. W.R.C.B.), todiscuss that the District is taking ground water
and may not need to pursue the water rights issue. This was followed by a general discussion and the Board
authorized the G. M. to seek a meeting with S.W .R.C.B., along with Mr. Bazlen with-the-Besrd-s-peemission

POl e g TUTTOTIY D ~

Bills to be paid: The Bills to be paid were briefly discussed and Director Pinto moved to approve the Bills to
be Paid Report as submitted including $1,664.00 in Capital Fund expenditures, $16,323.24 in General Fund
expenditures, $650.00 in security deposit refunds and a total of $18,637.24, seconded by Director Rudnick,
ayes all.
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Redwood Creek Watershed Committee: Director Schiffries reported that the previously scheduled committee
meeting had been canceled and that he is unable to attend the next meeting. Director Pinto indicated that she
will be able to attend the next meeting. The G. M. indicated that during the month of September he has several
important legal deadlines requiring detailed information and that he will not be able to attend a possible
September meeting. Mia Monroe mentioned that the committee will be getting information of the N.P.S.’s
ongoing traffic study.

Fire Department: Chief Moore reported that the department has a new volunteer, Mr. Graham Groneman and
that the department’s inoperable radio has been repaired. Their next training exercise will be instructions in
rope handling for cliff side rescues.

General Manager’s Report: President Shaffer asked if the Directors had any question concerning the G. M.’s
report to the Board.

A. Fiscal affairs: The G. M. briefly reviewed the modified budget report, explaining that this brief format
combined with the Bills to be Paid Report is a complete review of the District’s fiscal affairs. Director
Schiffries indicated that he is not satisfied with this report and asked if the G. M. has reviewed the
information transmitted by Mr, Schiffrics. The G. M. indicated that he is in the process of
incorporating all fiscal data into the Quick Books format, but that due to other more pressing items
this will not be completed and parallel tested until October or November.

The G. M.’s report requested permission to close the Cal Fed depository. The bank has
increased their fee structure and is no Jonger competitive. The G. M. indicated that the county
depository can be used for clearing the numerous checks for water receipts, and funds can be
transferred into the District’s interest earning accounts as appropriate with cash flow requirements.
Director Schiffries asked if the county transactions were adequate and timely. The G. M. responded

that on limited basis the method will be satisfactory. 7z ﬁ,.”;/ ConCorrty'

B. Director Pinto’s review of the G. M.’s schedule of activities has not been completed and she
indicated that she will give this report next month.

C. Water operations: The G. M. indicated a potential problem in that an indicated possible resident
water leak was referred to the home owner . Subsequently, the owner indicated that he has been on
vacation and feels that he has been subjected to either theft or vandalism during his absence. The G.
M. instructed Harvey to read the subject meter daily to see if the problem continues and has requested
the owner’s irrigation schedule so a comparison of irrigation consumption can be determined. As of
this time no further action has been taken.

The G. M. reported that installation of a new well pump has been completed and the pumping
rate has been restored too just over 40 g.p.m. versus the 23 g p.m. produced by the replaced pump.
Inspection of the replaced pump indicated that complete operational failure was eminent. Due to the
severity of the declining water reserves, the G. M. had the pump replaced on an emergency basis,
including overnight delivery of the pump and fittings. He complemented Forster Pump and Engineering
for their timely assistance.

There was a brief discussion for scheduling the first meeting of the ad-hoc water committee

to review the capital improvement priorities. Director Pinto, chair of the committee indicated that she
has not bad adequate time, since her return from Brazil, to schedule a meeting.
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D. Recreation: A brief discussion of the community center deck and the possible budget shortages was
conducted. Work is progressing well, but there will not be adequate funds to complete the arbor and
other ancillary changes desired, such as new sliding doors, new steps, etc. The G. M. noted that there
were some additional costs to repair dryrot to the building’s lower siding which had been discovered
when removal of the old deck exposed the problem. Still, there should be adequate funds for the deck
itself, as originally proposed in the community block grant submission and approval.

The Muir Beach Quilters are considering various methods for raising additional funds so the
arbor and other desired improvements can be completed. At this time they intend to circulate a letter
for donations. They have received a commitment for a $1,000 donation from Ken Praszker and an
anonymous donor to match additional donations up to $2,000.

It was noted that Karla Andersdatter had requested information on the methodology of the
annual Art Faire. The G. M. apologized that he had not included this on tonight’s agenda and the
Board instructed the G. M. to include this in next month’s agenda.

E. Roads and Easements: The G. M. reported that there has been some progress concerning the parking
problem on Pacific Way. Supervisor #)¢ Kinsey’s office referred him to Captain Mac Main in the
sheriff’s office. The captain has inspected the area and made recommendations for an increase in the
fine to $75. Also, the captain will assist in having the area policed, with parking violations issued on
the weekends. The captain indicated that it will take 30 to 60 days to have the fine increased, with new

signs installed. .D JL / M ﬂ/

Director Kamradt requested information on the scheduling of work on the Starbuck extension.
The G. M. indicated that the earliest is late September, but most likely mid October.

The G. M. indicated that he must dedicate considerable effort, during the next month, to
complete the F. E. M. A. damage survey reports and submit them by the September 30 deadline.

IX.  Draft Minutes: There was a brief discussion of the draft minutes for the July 29, 1998 meeting and Director
Rudnick moved to approve the minutes as submitted, seconded by Director Kamradt, ayes all, except Director
Pinto abstained due to her absence from the meeting.

X. Next meeting date: Following a brief discussion the next regular meeting date was set for Wednesday,
September 29, 1998, to begin at 7:.00 p.m.

The meeting was adjourned at 9:48 p m.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their
meeting on

Steven Shaffer, Board President Donovan Macfarlane, Secretary

Page 11 of 11



Lbroe 7

TABLE OF CONTENTS

FOR THE
BOARD OF DIRECTOR'S INFORMATION PACKET

FOR THE
MUIR BEACH COMMUNITY SERVICES DISTRICT

REGULAR BOARD OF DIRECTORS'
MEETING ON WEDNESDAY, OCTOBER 28, 1998
THE MEETING WILL BEGIN AT 7:00 P.M.

DESCRIPTION PAGES
Agendaforthe Meeting .......... ... .. ... ... .. .. i, 1-2
Bills to be Paid Report for 09/01/98 through 09/30/98 .................. 3-4
General Manager's Status Reporttothe Board ........................ 5-6
Monthly Income & Expense Report for September 1998 .. .............. 7-8
Year to Date Income & Expense Report, July 1 through September 1998 ... 9-10
Fiscal Balance Sheet, July 1 through September 30,1998 . ... ... ... ....... 11
Trail Balance Report, July 1 through September 30,1998 ............. 12-13

Draft Minutes for September 30, 1998 meeting . .. ................... 14- 16



AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY
OCTOBER 28, 1998 AND BEGINNING AT 7:60 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Erin Pi ectors Deborah Kamradt, Petcr Rudnick, Matthew Schiffries and Steve
Shaffer. 4/‘ @2 L@ w302

1. Call the meeting to order: President Pinto will call the meeting to order. *),7//

Il. Review and consideration of the October 28, 1998 Agenda. Agenda items may be deleted, postponed, continued,
or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the
public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a
decision, except as defined below under “Public Open Time”. ,%g% Lo o !

II1. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than
three members, if less than the entire Board is present) that the need to take action arose subsequent to the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the
meeting at which action is being taken. Other items will generally be received as information, or referred to staff
Jor further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business items
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and
date of the approved minutes 1sm Srattor

New Business: The public may introduce items of new business, not included in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support
emergency consideration. The presentation should include information and details offering a clear understanding
of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to comment on
any and all items listed on the posted A enda. Pubhc%{jm-cnts are ubject to the same 02 an%

’ limitations outlined above. W’Z v ey
A Fork Sovvsee f?“gz//é/-\] ﬁ” Y’é"’ % .
IV, Bills to be paid. The Board will consider payment approval of thc bxlls rcocxvcd req ng payment during the
September1, 1998 through September 30, 1998 fiscal period. ﬂ c/

V. Fire Association: Director Schiffries will repart on the progress with the State Park Service and the Association
agreement for water service. mj wﬂ’u«é/

V1.  Redwood Creek Watershed Committee A brief report is expected from the attendees of the most recent

watershed co jttee ll Liow: y the s lcctlon f Boar membe s fo attcnd th ncxt meetmg
VIL - I"lre%part?)lt, Em cy Dlsaster Commlttee No report is an fﬁfro Flrc Chlcf
: e M 'Z_

CSD\Agenc{ s\lO 28- 98
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VIIL

IX.

XL

XIL

(b

XNV

S LD fordSpa,

Administration: President Pinto has suggested the need for a comrnumty handbook and this consideration will be
open for discussion.

Roads and Easements: The Board will review the ongoing F. E. M. A. and general maintenance activities
including a review of Pacific Way, Starbuck Drive extension; Charlotte’s Way and Sunset Way. Drainage problems
outside the control of the District will be reviewed. Parking problems on the County portion of Pacific Way and
the parking problems on Sunset Way inhibiting emergency vehicle access will be discussed.

Recreation: The Board will review the status of recreational activities, community center improvements,
ptayground conditions. President Pinto has requested consideration of wetiistes—toimtenzeen and playground
improvements, %/(, — el D —

Water: The Board will review water operations and capital improvement considerations, including water rights.

General Manager’s report: The General Manager will be available to answer questions on the status report for
activities in progress. £ 29 . GAT S repor for 06‘:{/ m/s - —

sochdle SE S ,& 5/
Review of the draft mmutﬁs for the September 30, 1998 Board meeting. President Pinto has requested that the
delivery of the draft min }c? to the Boagd, be considered for an earlier time than the current scheduling.

v, Z »

Next meeting date- The next regular meeting date is Wednesday, November 25, 1998 (the day before
Thanksgiving). It has been suggested that the meeting date be changed to Wednesday, December 2, 1998 unless
an alternate date is scheduled by the Board.

ADJOURNMENT OR CONTINUATION //’/ '

/V/%
M/_,__..

DACSD\Agendas\09-02-98 Page 2 of 16



* MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 09/01/98 THROUGH 09/30/98

Page 1 of 2
USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES
[Plaza Towers 2713__|Parking fee for DWR meeting P 4.00
Bill Bazien 2713 |Consulting fees for hydrology repon B 4,085.00
TOTAL CAPITAL FUND EXPENSES = $4,089.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
ce Max 2049 |Mesting packets and other copies B 20.57 |
ABC Consultants 2117 |Administratvie fee for September B 500.00
Office Max 2133 |Printer ink cartridges B 56.83
ABC Consultants 2479 |Travel August 1 through August 31, 1998 B 135.04
AT&T 2534 |707-648-1305 long distance thru 8/22/98 B _ 55.69
[Pacific Bell 2534 [415-388-7804 thru 9/11/98 B 32.95
Pacific Bell 2534 1415-388-7804 thru 7/11/98 B 31.79
Pacific Bali Mobile Services 2534 | Cell phone thru 8/6/98 B 138.02
Pacific Beli Mobile Services 2534 |Cell phone thru 9/6/98 B 147.38
Marin County 9001 | Taxes rebated for cabise TV settlement C 1,082.75
TOTAL GZA EXPENSES = $2,201.02
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237 _
EMED 2077 _|Signs for Fire Hydrants B 186.31
ABC Consuitants 2117 |Administratvie fee for September B 500.00
ABC Consultants 2077F |FEMA DSR preparation and meetings B 1,500.00
Goodman Buiiding Supply 2077F [Small hardwars for repairs B 11.98
Rabert Wurgaft 2077F |FEMA wages paid in September c 344.48
Ryan Redwood 2077F [Tree & Chipper service in Jui B 280.00
TOTAL R&E EXPENSES = $2,822.77
WATER DIVISION EXPENSES, DIVISION CODE 9238
[Rarvey Peariman 1028 |Maint. Manager wages paid in Septemner —C 912.87 |
Harvey Peariman 1806 |Medical benfits in September C 140.00
Marin County Water Permit 2058 jAnnual permit fee _C 1,500.00
Herb's Pooi Service 2115 __|Chiorine supplies B 25.74
Marin County Health Laboratory 2115 |Bachterial tests in august B 30.00
ABC Consultants 2117 |Clerical fee for Ssptember B 850.00
ABC Consultants 2117 |Administratvie fee for September B 800.00
Harvey Pearlman 2121 |Reimburse for small repair iflems B 50.51
Home Depot 2121  |Misc. small repair fittings B 44.34
Mail Boxes Inc. 2130 |UPS fee for chlorine pump shipping P 10.60
USPO 2130 |Postage P 64.00
Nebs 2133 _]2,000 envelopes & return envelopes 8 338.90 |
Office Depot 2133 |Print toner, copies, misc. off. supplies 8 321.75
OHice Max 2133 |Copier papsr, supplies P 63.43
Office Max 2133 |Invoice forms 8 51.19
Forster Pump & Engineering, Inc. 2325 |Ahab/Seacape water leak repairs B 5,469.81
J. L. Wingert 2325 |Repair chlorine pump B 192.54
Pacific Gas & Electric 2435 |Woell & lower tank electric thru 9/17/98 B 396.68
Pacific Gas & Electric 2435 |Well & lower tank electric thru 8/19/98 B 543.06
Harvey Peariman 2479 |Travel allowance for September C 100.00
| Pacific Bell 2534 |Relay phone thru 9/7/98 B 33.06
Pacific Bell 2534 |Relay phone thru 8/7/08 B 33.35
TOTAL WATER EXPENSES=  $11,971.83
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* MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED #6898 THROUGH 0759198

Y /55 - 7/52/95 Page 2 of 2
VENDER NAME CODE DESCRIPTION FUND AMOUNT

RECREATION EXPENSES, DIVISION CODE 9239 _
Juana Gonzales 1073 |Janitorial wages paid in September C_ 138.86
Goodman Building Supply 2077 |Misc. small Bldg. repair itoms P 3.80
Salvador Gonzales 2077 __|Floor polishing & maintenance, September C 75.36
ABC Consultants 2117 |Administraivie fee for September B 325.00
Goodman Building Supply 2366__|Misc. smali building repair items B 12,27
|Martin Bros. Supply 2366 |Toilet repairs _P 4.61
Pacific Beli 2534 |Pay phone thru 9/19/98 B 43.84
Pacific Bel 2634 |Pay phone thru 8/19/98 _B 43.84
Pacific Gas & Electric 2535 |Community Center electric thru 9/17/98 B 200.00
Pacific Gas & Electric 2535 |Community Center eiectric thru 8/19/98 B 205.39
Beli's Market 2041BI_|Bistro supplies P 3.00
 Save Mart .~) | 2041BI |Coffee filters [~) 1.06
Emike Wang gl 15 41TC |Tai Chi instruction for July, August & Sapt. B 383,80
Rachasl Culp U h_ﬁﬁ BI_|Bistro wages paid in September C 193.78
Aran Collier 045D |Deck wages pald in September C 3,821.59
Channel Lumber Co. 4045D |Con heart redwocd & timbers B 2,166.59
Francisco Aicala 4045D |Deck wages paid in September C 683.58
Golden State Lumber 4045D |Deck hardware items B 445.87
Jose Alcala 4045D |Deck wages paid in September C 317.57
Michael Moore 4045D |Deck wages pald In September C 1,991.53
[Mill Valley Lumber 4045D |Pressure treated lumber for deck B 3,167.87
Rafael Lumber 4045D |Deck hardware items B 93.29
Shamrock Materials 4045D |Concrate for deck footings B 1,459.14
Sution Freebalrn -Smith 4045D |Deck wages paid in September c 2,798.90
Sutton Freebairn -Smith 4045D [Reimburse for concrete pump & hardware B 319.00

TOTAL RECREATION EXPENSES =  $18,809.34

FIRE DIVISION EXPENSES, DIVISION CODE 9240

ABC Consultants 2117 |Administratvie 18e for September

B 225.00
AT&T 4827 |Fire Station long distance fee B 11.90
GTE Wirsless 4827 |Final Cell phone billing B 110.84
Pacific Bell 4827 |Fire Station phone thru 8/25/98 B 18.71
Pacific Bell 4827 |Fire Station phone thru 7/25/98 B 16.64
TOTAL FIRE EXPENSES = $383.08

SECURITY DEPOSIT TRUST FUND TRANSACTIONS

____ 1

TOTAL CHECKS ISSUED FROM TRUST FUNDS = $0.00
TOTAL CAPITAL FUND EXPENSES = $4,089.00
B = Paid thru Cal Fed & Merrill Lynch Banks TOTAL GENERAL FUND EXPENSES = 36,278.05
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 0.00
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $40,367.05

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of 199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Erin Pinto, President Donovan Macfarlane, General Manager
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GENERAL MANAGER’S STATUS REPORT
FOR OCTOBER 28, 1998 BOARD MEETING

Initial Finish

Activity Date Date Comments

Follow up with D.W.R. The G. M. will offer a verbal update

F. E. M. A. 1998 storm funding 9/30/98 | 11/15/98 | D. S. R.’s have been approved by F,
E. M. A, staff and are in process for
final review and funding. Written
confirmation pending.

Roads & Easement repairs Equipment and operators has been

Starbuck extension 10/27/98 | 10/29/98 | scheduled, residents notified.

West end of Charlotte’s Way 10/29/98 | 10/29/98 | Scheduled, residents notified

Charlotte’s Way erosion 11/02/98 | 11/5/98 | Equipment had been scheduled
earlier. Big 4 sold equipment and
alternative equipment is being sought.

Upper Pacific Way 10/21/98 ? Beginning work for retaining wall
drainage has been completed. A lack
of water control valves necessitates
alternative measures for completion
of water line replacement and final
drainage installation.

Pacific Way repairs below the ? ? Completion of water line replacement

retaining wall. is in planning stage. Earliest
scheduling is some time in Nov.

Sunset Way road repairs 11/02/98 | 11/06/98 | Equipment is being arranged for and
should be on schedule.

CalTrans Shoreline drainage 7/98 11/15/98 | Currently in progress by CalTrans

Highway One drainage 7198 ? Several calls to both CalTrans and to
Marin County have not been
responded to. Discuss at meeting.

County Pacific Way drainage 7/98 ? Proposed interim corrective steps
received from N.P.S. No info from
County. Public Works has not
responded to my calls.

Pacific Way parking 7198 ? Recent calls to Captain Mc Main have
not been answered.

Roads & Easements Policies & 7/01/98 | Draft for | Some standards have been drafted

Procedures Jan. mtg. | and the draft report should be on time
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County Audit 5/98 11/98 All consolidated data has been given
to County and their review should be
completed for the November meeting.

Long Term R&E capital improvement ? ? Wait for draft Policies and Procedures

plans to be adopted. Planning prior to this
is wasted effort.

Water capital iinprovements 7/98 ? Waiting for recommendations from
the water committee.

Water Operations and Procedures 12/01/98 | 2/01/98 | This is in process, but is delayed

Manual update. waiting on D.W.R, factors that can
substantially change requirements.

Recreation Policies and Procedures 7/98 ? Waiting for recommendations from

Manual the ad hoc committee.

Budget report format 7/98 10/28/98 | The format in the meeting packet is

' the standard report available from
QuickBooks and is accepted by the
County for their standards.

Residential Handbook /4 10/28/98 9 | Waiting for Board clarification

Halloween plans 10/28/98 ? Waiting for Board clarification

Pacific Way Investigation 10/28/98 ? Waiting for Board clarification

Sunset Way speed bump painting 10/24/98 | 10/28/98 | Harvey has been instructed to do this

Playground improvements 10/28/98 Waiting for Board consideration

I'4

Cove Lo é’}.rf/vf'a/ J

//’/53

(mmm(m,é Con for

2,/55
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10/22/98

MBCSD FISCAL 1998-99

Monthly Income & Expense Report
For September 1998

Income
A9001, Tax Revenues
A98377, Interest Income
A9772, Copier Income
H9031, Water Surcharge Income
H9031, Consumptlon Surchasge

H9031, Water Surcharge Income - Other
Totai H9031, Water Surcharge Income

H9377, Interest Earnings
H8377C, Cap. Irp. Interest
H8377G, Gen. Inv. Interest

Total H8377, Interest Earnings

R8801, Donations received
R9801Deck donations

Total R9801, Donations received

R9811, Rec. Programs Income.
R98118I, Bistro Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.
W9825, Water Service income
Total Income

Expense
A2117, Administrative Fees
A2479, Travel Expenses
A2534, Telephone/Communications
E2077, Road & Easement Repairs
E2077FEMA, 1996-97 Storms

Total E2077, Road & Easement Repairs

E2117, Administrative Fees

F2117, Adminlstrative Fees

F4827, W. Marin Fund Expenses

H2713, Project Improvements

R1073, Janitorial wages

R2041, Rec, Program Expenses
R20418l, Bistro Expenses
R2041TC, Tai Cht Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repairs

R2096, Bullding Maintenance

R2117, Administrative Expenses

R2366, Building Supplies

R2534, Pay Telephone Expense

R2535, Energy Expenses
R2635E, Electrical Expenses

Total R25635, Energy Expenses

R4045, Community Block Grant Ex
R4045D, Com. Ctr. Deck wages

R4045, Community Block Grant Ex - Other
Total R4045, Community Block Grant Ex

w1028, Maint. Mgr. Wages
W1506, Medical benefits

W2068, Annuai Permit Fee
W2116, Chemicals | Testing
w2121, Miscellaneous Expenses
W2130, Ppstage & Shipping
W2133, Office Supplies

W2326, Contract Services
W2479, Travel allowance

Sep '08

-1,072.20
269.89
2400

1,675.30
30.00

1,705.30

753.75

32000

108275

7,000.00

7,000.00

145.45

30375

44920
6,820.23
16,279.17

500.00
135.04
32288

212984

2,12984

500.00
22500
139.38

400
138.88

21191

25780

469.71

15.87
70.00
325.00
4.61
43.84

205.39

20539

9613.16

7,651.76

17,264.92

91286
140.00
1,500.00
1,705.74
281.16
106.60
801.48
459254
100.00
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10/22188

MBCSD FISCAL 1998-99
Monthly Income & Expense Report

For September 1998
Sep 98
W2534, Telephone Relay Expense 3335
W2535, Electrical Service 543.06
Total Expense 33,211.15
Net Income -16,931.08
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10/25/9¢

MBCSD FISCAL 1998-99

Year to Date Income & Expense Report
July 1 through September 30, 1998

Income

A9001, Tax Revenues
A9203, Interest earned
AS772, Copler Income
F9763, Fire Assoc. Donatlons
H$031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H3031, Water Surcharge Income

H$377, Interest Earnings
H9377C, Cap. Imp. Interest
H9377G, Gen. Inv. Interest

Total H3377, Interest Earnings

R9255, CC Rental Income

R9801, Donations recelved
R9801Deck donations
R9861, Donatlons received - Other

Total R96801, Donatlons recelved

R9811, Rec. Programs Income.
R9811BI, Bistro Income
R9811TC, Tal Chl Income
R8811, Rec. Programs Income. - Other

Total R9811, Rec. Programs Income.

w9025, Water Service Income
w9772, Miscellaneous Income

Total Income
Expense

A2059, P &L Insurance

A2117, Adminlstrative Fees

A2137, Coplar Maint. Expenses

A2479, Travel Expenses

A2534, Telephone/Communlcations

A9001, General Tax Income

E1028, Maint. Mgr. wages

E1701, Work's. Comp. Insurance

E2059, P & L Insurance

E2077, Road & Easement Repalrs
E2077FEMA, 1996-97 Storms
E2077, Road & Easement Repalrs - Other

Total E2077, Road & Easemeant Repalrs

E2117, Administrative Fees

F2059, P & L Insurance

F2117, Adminlstrative Fees

F4827, W. Marin Fund Expenses

H2059, P & L Insurance

H2713, Project Improvemsnts
H2713WR, Water Right Resolution
H2713, Project Improvements - Other

Total H2713, Project Improvements

R1028, Maint. Mgr. Wages

R1073, Janltorlal wages

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041BI, Bistro Expenses
R2041TC, Tal Chl Expenses

Total R2041, Rec. Program Expenses

R2059, P & L Insurance
R2077, Routine Repalrs
R2096, Bullding Malntenance

Jul -Sep '98

-917.62
753.84
65.50
5,824.00

4,665.01

135.00

4,803.01

1,531.47

699.55

2,231.02
1,185.00

7,000.00

6,200.00

13,200.00

333.31
479.75
55.00

868.06

20,495.61
§0.00

48,568.42

353.00
1,500.00
30.02
4038.52
575.56
-4.81
2.45
241.81
433.00

5,175.33

18.81

5,194.14

1,500.00
3,124.00
675.00
161.87
164.00

3,006.50
4.00
3,010.50

294.73
416.80
96.01

669.06

267.80

926.86

451.00
18.87
70.00
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10/25/98

MBCSD FISCAL 1998-99

Year to Date Income & Expense Report

July 1 through September 30, 1998

R2117, Administrative Expenses

R2259, Refuse Removal

R2366, Buliding Suppiies

R2534, Pay Telephone Expense

R2535, Energy Expenses
R2535E, Electrical Expenses

Total R2535, Energy Expenses

R4045, Community Blfock Grant Ex
R4045D, Com. Ctr. Deck wages
R4045, Community Block Grant Ex - Other

Total R4045, Community Block Grant Ex

W1028, Malnt. Mgr. Wages
W1073, Extra Hire Wages
W1506, Medical beneflts

W1701, Work. Comp.Insurance
W2058, Annuaf Permit Fee
W2059, P & L Insurance

W2077, Routine Repalrs

W2115, Chesnlcals | Testing
W2117, Adminsiirative Feas
W2121, Miscellaneous Expenses
W2130, Ppstage & Shipping
W2133, Office Supplies

W2325, Contract Services
W2479, Travel allowance
W2534, Telophone Relay Expense
W2535, Electrical Service

Total Expense

Net iIncome

Jul -Sep '98

875.00
108.60

42.01
131,82

565.37

566.37

9,715.43

765176

17,367.19

379617
90.00
420.00
-1,285.58
1,500.00
1,019.00
587.46
1,898.80
3,300.00
345 69
273.00
801.48
459254
270.00
66.51
1,026.08

57,319.57

-8,761.15

Page 10 of 16



Muir Beach Community Services District

101258 Balance Sheet for Fiscal 1998-99
July 1 through September 30, 1998

Sep 30, '98
ASSETS
Current Assets
Checking/Savings
Cal Fed Bank Acc.# 008-4081686
Customer Water Deposlt Trust 3,700.00
Rental Deposlt Trust 339.41
Cal Fed Bank Acc.# 008-4081686 - Other -4,039.41
Total Cal Fed Bank Acc.# 008-4081686 0.00
Fund 428, County General Fund 2,659.35
Fund 429, County Invesiment Fun
Capltal Improvements 71,498.68
General Investments 27.885.93
Total Fund 429, County Investment Fun 99,384.61
Mervlll Lynch WCMA
Quilters Donations 10,600.00
Merrill Lynch WCMA - Other 47,122.52
Total Mertlll Lynch WCMA 57 72252
Petty Cash Fund -82.93
Treasury Blll Investment Funds
Fire Station 10,984.83
Investments 23,764.64
Treasury Blll Investment Funds - Other -20,000.00
Total Treasury Bill Investment Funds 14,749.47
Total Checking/Savings 174,433.02
Accounts Recelvable
Recelvables 10,558.37
Total Accounts Recelvable 10,558.37
Other Current Assets
Undeposited Funds 230.84
Total Other Current Assets 230.84
Total Current Assets 185,222.23
TOTAL ASSETS 185,222.23
LIABILITIES & EQUITY -
Liablitties
Current Liabllities
Other Current Liabllitles
R9255R, Refundable deposits 339.41
WS8025RD, Security deposliis 3,600.00
Total Other Current Llabllitles 3,.939.41
Total Current Liabllitles 3,939.41
Total Llabllitles 3,939.41
Equlty
Opening Bal Equity 192,906.78
Retalned Earnings -2,862.81
Net Income -8,761.15
Total Equity __1%
TOTAL LIABILITIES & EQUITY 185,222.23
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10/2508

Muir Beach Community Services District

Trial Balance for Fiscal 1998-99
July 1 through September 30, 1998

Cal Fed Bank Acc.# 008-4081686

Cal Fed Bank Acc.# 008-4081686:Customer Water Deposlt Trust
Cal Fed Bank Acc.# 008-4081686:Fre Station Reserve
Cal Fed Bank Acc.i# 008-4081686:Rental Deposit Trust
Fund 428, County General Fund

Fund 428, County Investment Fun:Capltal Improvements
Fund 428, County Investment Fun:General Investments
Merrill Lynch WCMA

Merrill Lynch WCMA:Gulitsrs Donatlons

Petty Cash Fund

Treasury Blll Investment Funds

Treasury Blll Investment Funds:Fire Statlon

Treasury Blll Investiment Funds:investments
Recelvables

Undeposited Funds

Payables

R9255R, Refundable deposits

Wo025RD, Security deposits

Opening Bal Equity

Retalned Eamings

A%001, Tax Revenues

A9203, Interest earned

A9772, Copler Income

F9763, Fire Assoc. Donations

H9031, Watar Surcharge Income

H9031, Water Surcharge Income:H8031, Consumption Surcharge
H9377, Intarest Earnings:H9377C, Cap. Imp. Intsrest
H9377, Interest Earnlngs:H9377G, Gen. Inv. Interest
R9255, CC Rental Income

R9801, Donations recelved

R9801, Donations recelved:R980 1Deck donations

R9811, Rec. Programs Income.

R9811, Rec. Programe Income.:R98118Bl, Bistro Income
R9811, Rec. Programs Income.:R9811TC, Tal Chl Income
w9025, Water Service Income

We772, Miscellaneous Income

A2059, P & L Insurance

A2117, Administrative Fees

A2137, Copler Maint. Expenses

A2479, Travel Exponses

A2534, Telephone/Communications

A9001, General Tax Income

E 1028, Maint. Mgt. wages

E1701, Work's. Comp. Insurance

E2059, P & L Insurance

E2077, Road & Easement Repalrs

E2077, Road & Easement Repalrs:E2077FEMA, 1996-97 Storms
E2117, Administrative Fees

F2059, P & L insurance

F2117, Administrative Fees

F4827, W. Marin Fund Expenses

H2059, P & L Insurance

H2713, Project Improvements

H2713, Project Improvements:H2713WR, Water Right Resolution
R1028, Maint. Mgr. Wages

R1073, Janltorlal wages

R1701, Work Comp Insurance

R2041, Rec. Program Expenses:R2041Bl, Bistro Expenses
R2041, Rec. Program Expenses:R2041TC, Tal Chl Expenses
R2059, P & L Insurance

R2077, Routine Repalrs

R2096, Building Malntenance

R2117, Administrative Expenses

R2259, Refuse Removal

R2366, Bullding Supplles

R2534, Pay Telephone Expense

Sep 30, '98
Debit Credit
4,039.41
3,700.00
0.00
339.41
2,659.35
71,498.68
27,685.93
47.122.52
10,600.00
82.93
20,000,00
10,984.83
23,764.64
10,558.37
230.84
0.00
339.41
3,600.00
192,906.78
2,862.81
917.62
753.84
65.50
5824.00
135.00
4,668.01
1,531.47
699.55
1,185.00
6,200.00
7.000.00
55.00
333.31
479.75
20,49561
50.00
353.00
1,500.00
30.02
403.52
575.56
481
245
241.81
433.00
18.81
5,175.33
1,500.00
3,124.00
675.00
161.87
164.00
4.00
3,006.50
94,73
416.60
96.01
669.06
257.80
451.00
18.87
70.00
975.00
108.60
42.01
13182
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10/25/08

Muir Beach Community Services District

Trial Balance for Fiscal 1998-99

July 1 through September 30, 1998

R2535, Enorgy Expenses:R2535E, Electrical Expenses

R4045, Community Block Grant Ex

R4045, Communlty Block Grant Ex:R4045D, Com. Ctr. Deck wages

W1028, Maint. Mgr. Wages
W1073, Extra Hire Wages
W1508, Medlcal beneflts

W1701, Work. Comp.Insurance
W2058, Annual Permit Fee
W2059, P & L Insurance

W2077, Routine Repalrs

W2115, Chemicals | Testing
W2117, Adminslirative Fees
W2121, Miscellaneous Expenses
W2130, Ppstage & Shipping
W2133, Office Supplles

W2325, Contract Services
W2479, Travel allowance
W2534, Telophone Relay Expense
W2535, Electrical Service

TOTAL

Sep 30, '98

Debit

CredIt

555.37
7,651.7¢
9,715.43
3,796.17

90.00

420.00

1,500.00
1,019.00
687.46
1,898.80
3,300.00
345.69
273.00
801.48
4,592.64
270.00
66.81
1,026.08

271,734.96

1,285.58

271,734.96
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, SEPTEMBER 30, 1998

Directors present: President Shaffer, and Directors: Kamradt, Pinto, and Schiffries. Director Rudnick arrived

IL.

IIL.

approximately 10 minutes after the meeting was called to order.

Call to order: President Shaffer called the meeting to order at 7:07 p. m. and turned the chair over to incoming
President Pinto.

Review and consideration of the September 30, 1998 Agenda. There was a lengthy discussion of the
Agenda, with Karla Andersdatter requesting that her discussion of the Art Faire be delayed to a future Board
meeting and that she be given time to discuss the National Park Services policies in regard to non native trees
and their intent to remove numerous trees. Following the discussion, Director Kamradt moved to amend the
Agenda by rescheduling the Art Faire discussion to the February 1999 meeting and have Ms Andersdatter
review the N P.S, tree policies during Public Open Time.

Public Open Time: Ms Andersdatter reported that she and several local residents had met with N.P.S.
personnel at the sight of the proposed Eucalyptus tree removal along Muir Woods Road. As of this date, P.
G. & E. has canceled the removal of the subject trees, for the time being. Ms Andersdatter then went on to
report the N.P.S. goal is eliminate all Eucalyptus trees and then to use roundup on the stumps to prevent
regrowth, Carolyn shoulders from N.P.S. indicated that this is the general policy but also indicated that this
was being reviewed as a result of the local opposition.

Ms Andersdatter reviewed the many benefits of trees and the necessity of trees to provide habitat for
many bird species. The General manager asked Ms Shoulders if the N.P.S. intended to replace the trees that
are to be removed with native trees so that the environmental benefits of trees is preserved. He referred to the
State Forestry Service's goal to have 10 million trees planted statewide prior to the year 2,000 and the national
association of Releaf to increase the number of trees for environmental benefits. Ms Andersdatter thenindicated
that she will pursue the N.P.S. for more information and keep the Board informed. Director Shaffer indicated
that while the Directors, as individuals, are interested in this process he is not certain that the District has any
authority to participate in this endeavor.

Bills to be Paid: there was a brief review of the Bills to be Paid Report and it was noted that the applicable
month for ABC Consultants clerical services under the Water Expenses should be changed from July to
August. With this correction, Director Shaffer moved to approve the Bills to Be Paid in the amount of $1,500
in Capital Improvement expenses; $6,147.85 in general fund expenses; and $396.37 in trust fund rebates for
a total of $8,044.22 in vouchers issued; seconded by Director Schiffries; ayes all.

Fire Department: Director Schiffries reported that the State Park Service member he needs to discuss the
water billing with is on vacation and that he has not been able to complete his efforts for resolution of an
agreement with the State Park Service and the Fire Association.

Chief Moore indicated that parking along Sunset Way is becoming detrimental 0 emergency vehicle
access and suggested the District write a letter 10 Sunset Way residents, This was followed by a lengthy
discussion and the general consensus is that the District should write a letter. However, a first effort should be
attempted to gain resident cooperation by including an article in the forthcoming Beachcomber that outlines
the problem and seeks resident cooperation, Ellen Mettler informed the board that there was time to have such
an article placed in the Beachcomber and the Board requested the G, M. to prepare such an article. In addition,
the G. M. should prepare a letter for the Board's review at the next meeting and their signature for delivery to
the residents after their approval.
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VIL

Redwood Creck Committee: the meeting for September was rescheduled for October 7, 1998. Director
Schiffries and President Pinto will attend the October 7 meeting and report 10 the Bord,

General Manager’s Report: President Pinto asked if the Directors had any question concerning the G. M.’s
report to the Board.

A,

Budget review: There was a brief review of the budget report and the G. M. indicated that he should
have the Quick Books data ready for a more detailed report at the next meeting. He noted that the
County’s audit is progressing and that their completion should be within sixty days. The G. M. noted
that he has requested the County to complete the audit for fiscal 1997-98 as this data has been
consolidated in accord with the County’s request. However, at this time the County has indicated that
they are not prepared to audit fiscal 1997-98.

Director Pinto’s review of the G. M.’s schedule of activities: President indicated that she has
prepared a memo for the G. M.’s review and that this should be used for a report at the next meeting.

Fire: The G. M. reported that the Fire Chief authorized the Cancellation of their cell phone as it has
proved to be inadequate in the Muir Beach area. Also, he approved the cancellation of AT&T’s long
distance service for the Fire Station phone. The Fire Chief and the G. M. concurred on a scheduled to
consider a solution for the Fire Station to be considered during the February 1999 Board meeting.

Water Capital Improvement Priorities: President Pinto asked the G. M. to review the currently
indicated priorities for water capital improvements. She indicated that committee member Fred Thal
is present and that she feels it is best to consider the priorities during the open Board meeting so as to
improve communication and understanding. The G. M. indicated the following pressing needs:

1. A solution to the leakage at the upper water tank. In this, the G. M. indicated that a low cost
(percentage) loan which opens the door for possible federal grants may be worth considering.
Interest rates of 3% or less may be available and when obtained, concurrent federal grants are
open for consideration. Roughly, a 300,000 gallon storage tank will cost $300,000 and it may
be possible to get a loan for 50% and a grant for the remaining cost.

2. The G. M. reminded the Board that they have already approved the replacement of a portion
of the Pacific Way water main, where the F. E. M. A. improvements are scheduled. This
replacement is necessary to permit the installation of the necessary drainage facilities. The
replacement will include an upgrade to a six inch main for the portion replaced and the
addition of more valves to provide proper maintenance control,

3. The G. M. indicated that the next most pressing need is the replacement of non functioning
valves and the addition of needed main line valves to facilitate general maintenance,

4. When the water rights issue has been resolved, a decision for the water treatment process to
include filtration of the iron and manganese precipitates is needed.

5. Provision of a new backup well to replace the marginally functional existing backup well, This
item may be a required mitigation in the water rights process.
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VIIIL.

IX.

Roads and Easements: The G. M. requested the Board’s approval to negotiate small contracts (under
$4,000) for the performance of easement improvement work in the completion of the pedestrian
easements from Sunset Way to “Little Beach”. The G. M. indicated that the availabililty of the existing
labor is not adequate to timely complete this work. Following some discussion Director Kamradt
moved to authorize the G. M. to negotiate the needed contract services (less than $4,000); seconded
by Director Shaffer; ayes all.

The G. M. indicated a basic schedule that will have Starbuck Drive extension completed by
the end of October, Charlotte’s Way erosion completed during Late October and early November;
upper Pacific Way in October; and work on Sunset Way paving in progress. The completion of Pacific
Way, due to the water line replacement, may require delay for contract bidding if District staff and
contract support is not adequate.

The G. M. indicated that he will try to have a part of the Sunset Way paving repairs done with
reinforced concrete to provide an example of this repair methodology and its possible more extensive
use in the future, providing a suitable location can be selected..

Draft Minutes: There was a brief discussion of the draft minutes for the September 2, 1998 meeting and and
several typographical errors were noted for correction. Director Kamradt then moved to approve the minutes
as corrected; seconded by Director Rudnick; ayes all.

Next meeting date: Following a brief discussion the next regular meeting date was set for Wednesday, October
28, 1998, to begin at 7:00 p.m.

The meeting was adjourned at 9:35 p m.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their
meeting on

Erin Pinto, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ MEETING TO BE HELD ON WEDNESDAY
DECEMBER 2, 1998 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Erin Pinto; Directors: Deborah Kamradt, Peter Rudnick, Matthew Schiffries and Steve
Shaffer.

L Call the meeting to order: President Pinto will call the meeting to order. 7,/ 5

IL Review and consideration of the December 2, 1998 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the neads of the Board
and the public in attendance. However, no item can be added to the Agenda, for the purpose of having the Board
make a decision, except as defined below under *“‘Public Open Time”. AR

S, Ot —

IIl. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has
not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than
three members, if less than the entire Board is present) that the need to take action arose subsequent to the
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days
prior 1o the date action is taken on the item, and at the subject prior meeting, the item was continued to the
meeting at which action is being taken. Other items will generally be received as information, or referred to staff
JSor further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board
may kmu‘ mdmdm!l presentauons tono more than ﬁve minutes. Individual presentations should involve non-

1ruiil on_ , t
/ M« - %
PUBLIC INPUT %
Old busmess. b

lic may rcquest further con31derat10n clarification, or modification of business items

/ previously conmdared and acted upon by the Board. To do so, the public must refer to the specific minute item and

date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted Agenda, that
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support
emergency consideration. The presentation should include information and details offering a clear understanding
of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to comment on

any and all items listed on the posted Agenda. Public comments are subject to the same time and content
limitations outlined above.

Bills to be paid. The Board will consider payment approval o&cbﬂj}s received requesting payment during the
September1, 1998 through September 30, 1998 fiscal period. y /%%e“]lJ & éﬁ/

National Park Service: Representatives from the National Park Service will offer information on the ongoing Muir
Woods a:%ch activities relevant to the Muir Beach Community. J W

s £ -
VL Fire Assofiation: Director Scluffnes wil] re n the progress w ﬂ/]ﬁ a (d Park Service W
agrecment water service. — /% it Jﬁ
VIL Redwood Creek Watershed Commlttee A brief report is expected from4he attendees of the most reccnt
%shed commj e, wluch will be fo]lowed by % zecuon of Board memb s to attend the next meeﬂng
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VIII. Fire Department, Emergency Disaster Committee: No report is anticipated from the Fire Chief.

Administration: The Board will review administrative activities and where necessary take action to facilitate the
operations and activities.

Roads and Easements: The Board will review Roads and Easements operations/activities and where necessary
take action to facilitate the operations and activities.

Recreation: The Board will review recreational operations/activities and where necessary take action to facilitate
the operations and activities.

Water: The Board will review water operations/activities and where necessary take action to facilitate the
operations and activities.

General Manager’s report: The General Manager will be available to answer questions on the status report for
activities in progress.

IX Review of the draft minutes for the October 28, 1998 Board meeting.

X. Next meeting date: The next regular meeting date is Wednesday, January 27, 1999,

ADJOURNMENT OR CONTINUATION g 3 5/
o -
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 10/01/98 THROUGH 10/31/98

Page 1 of 2
USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES . _ _
QOffice Max 2713 |Fax report to President Pinto P 6.00
TOTAL CAPITAL FUND EXPENSES = $6.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
Cosico 2049 |Meeting refreshments P 5.90 |
Bell's Market 2048 [Meeting refreshments P 6.58
ABC Consuitants 2117 |Administration fee in October B 500.00
UsroO 2130 [Stamps P 26.40
USPO 2130 |Proof of mailing for annual audit P 0.55
Qffice Max 2133 |Labels P 27.87
Pacific Bell Mobile Services 2534 [Mobile phone through 10/06/98 B 58.41
Pacific Bell 2534  [415-388-7804 thjrough 10/11/98 B 27.87
AT&T 2534 |707-648-1305, 8/22/98 thru 10/22/98 B 163.75
James Moore 9772 |Refund card & key deposit B 10.00
TOTAL G&A EXPENSES = $828.42
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237 _ _
State Fund 1701 |Worker's comp 3rd quarter B 157.10
ABC Consuitants 2117 |Administration fee in October B 500.00
Francisco Alcala 2077F |FEMA wages paid in October c 285.27
Harvey Pearlman 2077F |FEMA wages paid in October C 344.48
Jose Alcala 2077F |FEMA wages patid in October c 581.31
Pace Supply Corp. 2077F 110" drain pipe and glue B 271.03
Ryan Redwood 2077F |Tree & chipper services B 280.00
Salvador Gonzales 2077F |FEMA wages paid in October C 150.71
Steve Shaffer 2077F _|Reimburse for paying DD&L Trucking B 958.25
UspPo 2077F | Stamps for notices _ P 32.00
TOTAL R&E EXPENSES = $3,560.15
WATER DIVIS!ION EXPENSES, DIVISION CODE 9238
Aran Collier 79.63 |Reimburse for deck hardware purchases B 79.63
Harvey Peariman 1028 [Maintenance Mgr. wages paid in October c 1,524.34
Harvey Pearlman 1506 |Medical allowance in October C 140.00
State Fund 1701 |Worker's comp 3rd quarter B 613.58
American Water Works Association 2049 [Annual Dues B 91.00
California Rural Water Association 2049 |Annual dues B 195.00
Marin County Heaith Laboratory 2115 |Water tests in Sept & Oct B 60.00
ABC Consultants 2117 [Administration fee in October B 800.00
ABC Consuitants 2117 [Clerical fees in October 850.00
UspPO 2130 |[Stamps P 32.00
Office max 2133 |Printer toner & ink P 79.43
Forster Pump & Engineering 2325 |Pump control senvice B 112.50
Harvey Pearlman 2479 |Travel allowance in October C 100.00
Paclific Bell 2534 |RElay phone thru 9/07/98 thru 10/07/98 B 33.06
TOTAL WATER EXPENSES = $4,710.54
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 10/01/98 THROUGH 10/31/98

Page 2 of 2
USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
RECREATION EXPENSES, DIVISION CODg 9239
Juana Gonzales 1073 _|Janitorial wages paid in October c 138.88
State Fund 1701 |Worker's comp 3rd quarter B 86.47
ABC Consultants 2117 |Administration fee in October B 325.00
USPO 2133 [Postage P 12.80
Shoreline Disposal 2259 |Refuse Collection thru 12/98 B 118.90
Cosico 2366 |Handsoap supplies P 6.11
Bell's Market 2041BI_[Cream for Bistro P 3.00
Rachael Culp 2041BI |Bistro Wages paid in October C 193.78
Emiko Wang 20417C |Tai Chi Instruction in October B 90.00
Francisco Alcala 40450 | Deck wages paid in October c 177.62
Golden State Lumber, Inc. 4045D |Hardware for deck B 757.22
Mill Valiey Lumber Co. 4045D |Redwood & treated timbers for deck B 3,435.11
Rafael Lumber 4045D |Hardware for deck B 667.75
TOTAL RECREATION EXPENSES = $6,012.64
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants 2117 |Administration fee in October B 225.00
DynaMed 4827 |Medical supplies B 201.26
Grahm Groneman 4827 |REimburse for Fire Boots B 201.74
Pacific Bell 4827 IFire Station phone 7/25 through 9/25/98 B 42.14
Valiejo Fire Extinguishger Sevice, Inc. | 4827 [Testing and repair services B 22.69
TOTAL FIRE EXPENSES = $692.83
SECURIT_Y DEPOSIT TRUST FUND TRANSACTIONS _
Thomas G, Allen WO025R |REfund water security deposit B 100.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $100.00
TOTAL CAPITAL FUND EXPENSES = $6.00
B = Paid thru Cal Fed & Merriii Lynch Banks TOTAL GENERAL FUND EXPENSES = 15,804.58
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 100.00
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED=  $16,010.58

The above bilis were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of 199

MUIR BEACH COMMUNITY SERVICES DISTRICT

Erin Pinio, President Donovan Macfariane, General Manager

Page 4 of 18



L%

MUIR BEACH COMMUNITY SERVICES DISTRICT

GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON DECEMBER 2, 1998

L. ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

A.

Office relocation: It has been necessary for me to relocate the Vallejo office due to a 33% rent
increase. This has caused considerable disruption in my schedule, business and personal affairs.
The new office is not as large as the old office and has considerably less storage space. Therefore,
1 request permission to rent a storage facility to store the more than 14 boxes (and growing) of
records of District information that is necessary to keep in perpetuity. There is no room in the
community center for this storage, and offsite storage is necessary for the second set of required
historical records. Secure rental space in Vallejo will cost less than $100 per month,

Without belaboring the subject, it was necessary to change the District’s Vallejo phone
number due to a lack of cooperation between AT&T and Pacific Bell. The new number is 707-
643-1143 and doubles as the FAX line. What should have been a simple phone call to relocate
turned out to be an (real time) eight hour telephone ordeal of continued mixups and failure to
communicate by these large corporate entities. I do believe they are as messed up as the Federal
govemment,

Bills to be paid: The bills for Qctober totaled $16,010.58 which 1s approximately 50% above our
normal monthly average. However, this overage is due to F. E. M. A. and Deck work which is
funded by other than District general funds.

Five year audit: Preliminary review of the data consolidated by the volunteer accountant indicated
a few minor discrepancies in data transfer. He is now working on the corrections and hopefully this
will be completed in December. Our original request and Resolution for the five year audit period
to the Board of Supervisors was lost in the process and has been re-submitted for approval. Steve
Kinsey’s office has put this on the early December supervisor’s agenda.

Budget report: The report form in this month’s packet has been modified to show ncome and
expenses by department, e.g. Administration, Fire, Recreation, Roads & Easements and Water.
The Year to date report is by department and is a comparison of the current year to date versus the
same period for last year. Due to the considerable differences in special income and concurrent
expenses, the comparnison is somewhat distorted. However, excluding the income/expenditures for
the deck and F. E. M. A. activities, things are generally comparable.

1. Interest earnings are up due to the Merrill Lynch earings and the increased base of both
the general and capital improvement funds. Interest earnings will decline somewhat in
November, due to expenses but will increase when 1998 F. E. M. A. funds are received.

2. Fire expenses are down as there was considerable delay in receiving the West Marin
Funds. These have been received and it is anticipated that they will be rapidly used.

3. The general payroll for all departments is not comparable as this is handled by County
Fund 428 and the County data for 1997-98 was not entered into the current file data.
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4, There is an error in the “Balance Sheet”. Note that the Water Security Deposit Trust has
$3,600 versus the Water Security Deposit liabilities shown as $5,800 (the $3,600 is
correct). There is also a small difference in the Rental Deposit Trust. This 1s actually an
accumulated entry error over the years of recording refunds as an expense and/or not
allocating to the trust account. The accounts are in balance as shown in the Trust account
balance, our liabilities are less than shown and our equity is increased by the difference.
Correcting the entries is a tedious process and will be completed during the
December/Yanuary span.

IL WATER: In general, water operations have been quiet. We did experience a main line break during the
work on Charlotte’s way, due to very shallow line. This has been partially alleviated by adding additional
road base over the line. However, this line 1s still very shallow and subject to damage by heavy traffic.

A Gross water billing for the September 23 through October 23, 1998 billing period was $5,869.84
plus late charges of $146.62 and interest charges of $7.51 for a total of $6,023.97, which is a
24.4% increase over the October 1997 total of $4,840.71. The consumption surcharges totaled
$1,421.23. While consumption is down from September, we are experiencing more consumption
this calendar year than last year.

s/o3fss  14/23/35
B. The table below tabulates the water production for the period WJ§2B to August-23-—-1998.
Total volume of water measured through the master meter = 1,260,320 gallons
Highest pumping day was on 10/22/98 and volume pumped (24 hours) = 59,850 gallons
Lowest pumping day was on 10/13/98 and volume pumped (relay failure) = 0 gallons
Total volume billed through service meters = 987,806 gallons
Gross unaccounted for water loss = 272,514 gallons
Estimated un-metered maintenance use = 15,000 gallons
Net unaccounted for water loss (14.66%) 257,514 gallons
Average daily customer consumption = 234 gallons
Average service billing = $39.02

IIl. RECREATION: The deck has been completed, except for the ancillary items. The finishing work is
exceptional and if you have not looked it over, you should. Mike and Sutton are to be sincerely
complemented for their exceptional efforts.

The Art Faire is in full development and promises to be better than ever, providing the weather
holds. Judith Yamamoto has informed me that the Pelican Inn has made a substantial donation of
beverages, etc. Their community spinit is appreciated.

Debra Allen and volunteers coordinated a Halloween event for the young people and is to be
congratulated on her continued efforts in promoting youth programs.
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Rentals have been frequent for this time of year and seem to be greater than average. Whale we
won’t realize as much income as last year, due to no two week seminar.

During the December January period, I will be consulting with other small districts concerning the
use of a dedicated recreational coordinator and will submit my findings to the Board for the January
meeting. However, in a few brief discussions with others I have leamned that this can result in mcreased
activity and resident interest.

ROADS AND EASEMENTS: We have received formal approval of the F. E. M. A. funding for the 1998
storm damages totaling more than $111,000 (the additional $15,000 over the $96,000 requested is for
administration and design). With the exception of upper Pacific Way paving, the Sunset Way to Cove Lane
easements, pothole repairs on Sunset Way, and the stairs and lighting at the lower end of the community
center easement, the F. E. M. A, funded damages have been repaired. With the exception of the final
material billing for Charlotte’s Way and Starbuck extension, the completed work has been paid for.

We should receive the 1* new F. E. M. A. payment increment ($28,000+) within the next few
days, and the balance of $68,000 by mid December. When all work has been completed and approved, the
remaining balance will be paid.

Documentation for closing out the 1997 F. E. M. A. damages has been approved and we should
receive the remaining $3,000+ within sixty days. The most important thing here is that the D. S. R’s have
been properly closed and we will not have the exasperating expenence of the past.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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GENERAL MANAGER’S STATUS REPORT
FOR DECEMBER 2, 1998 BOARD MEETING

Initial Finish

Activity Date Date | Comments

Follow up with D.W.R. The G. M. will offer a verbal update

F. E. M. A. 1998 storm funding 9/30/98 | 11/15/98 | See G. M. report for details

Roads & Easement repairs Completed

Starbuck extension 10/27/98 | 10/29/98

West end of Charlotte’s Way 10/29/98 { 10/29/98 | Completed

Charlotte’s Way erosion 11/02/98 {11/5/98 | Completed

Upper Pacific Way 10/21/98 ? Basic work completed, See G. M.
report for details on future work.

Pacific Way repairs below the ? ? Plans in progress for construction in

retaining wall, January.

Sunset Way road repairs 11/02/98 | 12/31/98 | 50% completed, waiting on
equipment for completion,

CalTrans Shoreline drainage 7/98 ? See G. M. report for details

Highway One drainage 7/98 ? See G. M. report for details

County Pacific Way drainage 7/98 ? See G. M. report for details

Pacific Way parking 7/98 ? See G. M. report for details

Roads & Easements Policies & 7/01/98 | Draft for | Delayed progress due to office move.

Procedures Jan. mtg.

County Audit 5/98 12/98 Still in review by County

Long Term R&E capital improvement ? ? Wait for draft Policies and Procedures

plans to be adopted. Planning prior to this
is wasted effort.

Water capital improvements 7/98 ? Temporarily on hold

Water Operations and Procedures 12/01/98 | 2/01/99 | On hold for water rights resolution.

Manual update.

Recreation Policies and Procedures 7/98 ? Waiting for recommendations from

Manual the ad hoc committee,

Sunset Way to Cove Lane easements 7/98 01799 | Work is in progress

Budget report format 7/98 12/02/98 | Modified in current packet
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MBCSD 97-98

1126198 Profit and Loss. Cash Basis
October 1 - 30, 1998

Income
Adminlstrative income
A9001, General Tax Income
A9203, Interest earned
A9772, Copler Income

Total Administrative income

Fire Operations Income
F98377, West Marin Funds

Total Fire Operations Incoine

Recreational Activities Income
R9255, CC Rental Income
R9801, Donatlons received

R9801Deck donations

Tatal R9801, Donations recelved

R9811, Rec. Programs income.
R9811Bl, Bistro Income
R9811TC, Ta!l Chi Income

Total R9811, Rec. Programs Income.

Tota! Recreational Activities Income

Water Capital Improvements Inco
H9031, Water Surcharge income
H9031, Consumpticn Surcharge
H9031, Water Surcharge Income - Qther

Total H3031, Water Surcharge Income

H8377, Interest Eamings
H9377C, Cap. Imp. Interest

Total H9377, Interest Earnings

Total Water Capitat Improvements Inco

Water Operations Income
W8025, Water Service Income
Water Operations Income - Other

Total Water Operations income

Totaj Income

Expense
Administrative Expenses
A2049, Conf,, Mtgs. & Dues
A2117, Consuiting Admin. Fees
A2130, Malling & Shipping Exp.
A2133, Office Supplies
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreational Expenses
R1073, Janitoria! wages
R1404, FiCA
R1701, Work Comp Insurance
R2041, Rec. Program Expenses
R2041B|, Bistro Expenses
R20417C, Tal Chi Expenses

Total R2041, Rec. Program Expenses

Oct 1-30,'98

1415
507.98
5.00

52713

8,600.00
8,600.00

450.00

2,100.00

2,100.00

108.40
11250

22090

2770.90

1519.22
30.00

1,549.22

1,229.10

1,220.10

2,778.32

6,057.86
200.31

6,261.17

2093752

1357
500.00
58.95
107.30
171.84
282.94

1,124.60

225.00
486.54

711,54
129.00
727.91

163,00

216.00

369.00
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MBCSD 97-98

11/25/98 Profit and Loss. Cash Basis
October 1 - 30, 1998

Oct 1 - 30, 98
R2077, Routine Repairs 11.98
R2117, Administrative Expenses 325.00
R2133, Office Suppiies & Stamps 12.80
R2259, Refuse Removai 118.90
R2366, Buiiding Suppiies 6.11
R2634, Pay Teiephone Expense 43.84
R2836, Energy Expenses
R2536E, Eiectricai Expenses 200.00
Total R2536, Energy Expenses 200.00
R4045, Community Block Grant Ex
R4045D, Com. Ctr. Deck wages 4,436.96
R4045, Community Biock Grant Ex - Other 667.75
Total R4045, Community Biock Grant Ex 510471
Totai Recreaticnai Expenses 711553
Roads & Easements Expenses
E2077, Road & Easement Repairs
E2077FEMA, 1996-87 Storms 958.25
E2077FEMA, 1997-88 Stoms 1,568.32
Total E2077, Road & Easement Repairs 252657
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 302657
Water Capltai Improvements Exp.
H2713, Project Improvements
H2713WR, Water Right Resoiution 6.00
H27 13, Project Improvements - Other 4,085.00
Total H2713, Project Improvements 4,091.00
Total Water Capltai improvements Exp. 4091.00
Water Operational Expenses
W1028, Maint. Mgr. Wages 1,736.00
W1404, FICA 132.82
W1506, Medicai benefits 140.00
W1701, Work. Comp.Insurance 22023
W2048, Conferences & Training 286.00
W2115, Chemicals | Testing 1,71000
W2130, Ppstage & Shipping 3200
W2133, Office Suppiies 51.13
W2325, Contract Services 5582.31
W2479, Travei aliowance 100.00
W2534, Teiephone Relay Expense 66.12
W2535, Eiectricai Service 396.68
Total Water Operationai Expenses 10,462.29
Total Expense 2654153
Net Income -5,604.01
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112838

Incorme
Administrative Income
AJ001, Gensral Tax Income
A3203, Interest sarned
ASTT2, Copinr Incomm

Total Administrative Income

Fira Operations Income
FA37T, West Marin Punds
Fa7&3, Fire Assoc, Donations

Total Fira Operations Income

Recreational Activities Inconw
R9268, CC Rental Income
R8E801, Donations racsived

R3201Dwck denations

R3804, Donations recelved - Othar

Total R3501, Donations receivad

R3811, Rec, Programs [nscomw.
R3211B), Bistro Inconw
R3211TC, Tal Chl income

R3811, Rec, Programe Inconw. - Other

Total R3011, Res. Programe incoims,

Total Recreational Activities Income

foads & Easaments Income
EST72, Road & Eemit Income
ES772F. FEMA Grant Income

Total ES772, Road & Esmit Income

Total Roads & Exsements iIncome

Uncatsgorized Income
Water Cepital Improvements jnco
H3031, Water Suraharge Income
3031, Consumption Suraharge

H3031, Water Surcharge Incomw - Cther

Total H3831, Water Surcharge Income

H3I7T, Interest Eamnings
Ha3TTC, Cap. Imp. Interest
HAITTG, Gen. Inv, |nterast

Total H3377, Interest Earnings

Total Water Capital Improvements tnoo

Weater Operations Income
WH02E, Water Service Income
WOT72, Miscallansous Income
Water Operstions Income - Other

Total Water Oparations Incame

Total [ncome

Expense
Administrative Expenses
A2049, Conf., Mtys. & Dues
A2083,P & L Insurance
A2117, Consulting Admin. Fess
A2121, Miscellatecus Expenses

MBCSD Fiscal 1998-99, Cash Basis
Profit and Loss; Year to Year Comparison
July 1 through October 30, 1998

Jul 1 - 0ct 30,98 Juk 1 -Oct 30, '97 $ Change % Changs
-898.56 0.00 -868.66 -100.0%
1.261.82 809.18 452.64 55.9%
70.50 133.80 -53.40 -47.4%
433.66 943.08 -500.42 -54.0%
8,600.00 0.00 8,500.00 100.0%
5,82400 8.472.00 -548.00 -10.0%
14,424.00 8,472.00 7.952.00 122.9%
1,635.00 1,485.00 140.00 9.4%
9,100.00 0.00 6,100.00 100.0%
8.200.00 0.00 6,200.00 100.0%
15,300.00 0.00 15,300.00 100.0%
444.71 524,87 -82.96 -15.6%
582,25 720.00 -127.75 AT.T7%
§5.00 0.00 5£5.00 100.0%
1,088.96 1,244.67 -185. 71 -125%
18,023.86 2,739,687 15,284.29 557.9%
.00 24,065.00 -24,065.00 «100.0%
0.00 24,065.00 -24,065.00 -100.0%
0.00 24,065.00 -24,065.00 -100.0%
0.00 -26.48 26.48 100.0%
£524.95 5,810.96 -286.01 -1.9%
120.00 185.00 -75.00 -38.5%
5,644.95 6,005.96 -361.01 -6.0%
2.760.57 0.00 276057 100.0%
699,55 0.00 £89.55 100.0%
3,480.12 0.00 3468012 100.0%
910507 6,005.96 3,009.11 51.6%
22,297,686 23,816.40 -1,518.44 -6.4%
50.00 098 4902 §,002.0%
2033 0.00 203.31 100.0%
22,551.27 23,817.38 -1,266.11 -53%
64,537.96 84,016.61 521.35 0.8%
1357 3892 +25.35 -65.1%
353.00 647.00 -284.00 -45.4%
2,000.00 2,000.00 0.00 0.0%
0.00 835 -8.35 -100.0%
Page
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11/26138

A2130, Mailing & Shipping Exp.
A2133, Office Suppiles

A2137, Copler Maint. Expanses
A2382, Gounty Fess

A2473, Travei Expenses

A2834, Telsphone/Communicatiens

Tatai Administrative Expenses

Fire Oparational Expansss
F2089, P & L insurance
F2117, Administrative Faes
F4827, W. Marin Fund Expenses

Tatal Fire Operational Expanses

Recreational Expanses

R1028, Maint Mgr. Wages

R1073, Jankarial wages

R1404, FICA

R1701, Work Cemp insuranee

R2041, Rec. Program Expanses
R2041BI, Bistro Expanses
R2041TC, Tal Chi Expénsas

Total R2041, Reo. Program Expehses

R208%, P & L Insurance

R2077, Routine Rapairs

R20%¢, Building Maintenance

R2117, Administrative Expsnses

R2121, Miscallansous Expenses

R2133, Office Supplles & Stamps

R225%, Rafuse Ramoval

R2366, Building Supplies

R2834, Pay Taisphons EXpanse

R2838, Ennrgy Expanses
R2835E, Eisctrics] Expansen

Total R2536, Energy Expenses

R4045, Community Bleek Grant Ex
R404ED, Com. Ctr. Deck wages
R4048, Community Block Orant Ex - Other

Total R4048, Community Block Grant Ex

Total Recreationai Expensas

Roads & Easements Expanses

E1028, Maint. Mgr. wages

E1701, Work's. Comg. insurance

E208%, P & L Insurance

E2077, Rond & Ensernent Repairs
E2077FEMA, 199697 Storms
E207T7TFEMA, 199798 Storms
E2877, Rood & Easement Repalrs - Other

Total E2077, Road & Eassment Repairs
E2117, Administrative Faes
Total Roads & Easamants Expenses

Water Capital Imprevements Exp.
H2BES, P & L Insurance
H2713, Project Improvements
H2713CP, Systam Impravermants
H2713WR, Water Right Resoluticn

MBCSD Fiscal 1998-99, Cash Basis
Profitand Loss; Year to Year Comparison

July 1 through October 30, 1998
Jul1.0Oct 30,'98 Jul 1 - 0et 30,97 $ Change % Change
38.95 640 5255 821.1%
107.30 65,18 4212 64 6%
30.02 349.53 -319.51 -91.4%
0.00 132.00 ~-132.00 ~100.0%
575.36 54180 3356 8.2%
858.50 351.30 507.20 144.4%
413848 -141.78 -34%
3,12400 377200 -548.00 -17.2%
900.00 900.00 0.00 0.0%
648.41 10,250.43 -5.602.02 -893.7%
14,922 43 -10,250.02 -68.7%
0473 0.00 94.73 100.0%
545.60 0.00 545.60 100.0%
3628 0.00 38.26 100.0%
82392 166.56 857.36 394.7%
852.06 +10.69 74137 669.8%
473.80 0.00 473.80 100.0%
1,325.86 110.69 121817 1.097 8%
451.00 828.00 -377.00 -45.5%
3085 0.00 30.85 100.0%
70.00 0.00 70.00 100.0%
1,300.00 1,300.00 0.00 0.0%
0.00 427 -427 -100.0%
12,80 6.40 640 1000%
227.50 217.20 10.30 4.7%
48.12 60.54 -12.42 -20.5%
175.66 170.91 475 28%
755.37 457.83 287.54 B5.0%
758.37 457.83 287564 65.0%
14,152.3¢ 0.00 14,152.39 100.0%
8,319.51 0.00 6.319.51 100.0%
22,471.90 0.00 2247190 100.0%
28,369.59 332240 25047.19 753.9%
2.45 0.00 2.45 100.0%
241.8% 0.06 241.81 100.0%
433.00 794.00 -361.00 -45 5%
6,133.58 610.00 5,523.58 905.5%
1,568.32 0.00 1.568.32 100.0%
18.81 7,482.70 -7,463.89 -89.8%
7,720.71 8,092.70 -371.99 -4.6%
2,000.00 3,000.00 -1,000.00 -33.3%
10,397.87 11,886.70 -1,488,73 -125%
164.00 300.00 -138.00 -45.3%
0.00 219.30 -219.30 -100.0%
3,012.50 17.03 2,995.47 17.580.4%
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MBCSD Fiscal 1998-99, Cash Basis
1112888 Profit and Loss; Year to Year Comparison
July 1 through October 30, 1998

Jui 1 - 0et 30,98 Jui1-00ct28,797 $ Change % Change
H2713, Project impravements - Other 4,089.00 5.098.28 -1,009.28 -19.8%

Tatal H2713, Preject improvamants 7.101.50 5,334.61 1,766.88 331%
Total Water Capital improvements Exp. 7.265.50 5,634,561 1,630.89 28.9%
Water Opsrational Expanses

W1028, Malnt. Myr. Wages 553217 0.00 553217 100.0%

W1022, Extra Hire Wages 2000 0.00 20.00 100.0%

W1404, FICA 132.62 0.00 132.82 100.0%

W1s06, Medical benefits 560.00 G.00 560.00 100.0%

W1781, Work. Comp.Insurance -1,056.35 608.63 -1,664.98 273.6%

W2049, Conferences & Treining 285.00 000 286.00 100.0%

W2088, Annual Parmit Fee 1,500.00 Q.00 1,500.00 100.0%

W2083, P & L Insurance 1,019.00 1.869.00 -850.00 -45 5%

W2077T, Routine Repairs 587.46 0.00 587 46 100.0%

W2118, Chemicals | Tasting 3,608.80 197.02 341178 1,731.7%

W2117, Adminstirativa Fass 3,300.00 6,600.00 -3,300.00 -50.0%

W2121, Misceiianvous Expenses 34569 636.88 -201.19 -45.7%

W2120, Ppstage & Shipping 305.00 13363 171.37 126.2%

W2133, Office Juppiles 852.81 235.22 617.39 262.5%

W232E, Contract Sarvices 10,174.85 9,778.34 396.51 4.1%

W2479, Travei aliawance 370.00 0.00 370.00 100,0%

W2634, Taisphene Reiay Expense 132.93 177.71 -44.76 -25.2%

W283E, Elsctrical Service 1,422.76 1,917.00 -494.24 -25.8%

8130 ¢] o8eqg

Total Water Operationai Expenses 29,163.74 22,153.42 7.010.31 316%
Total Expense 83,865.91 £2,058.05 21,807.66 35.1%
Netincome «13,327.96 1,98856 -21,286.61 -1,086.8%
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MBCSD 97-98

11/25M8 Balance Sheet
As of October 31, 1998

ASSETS
Current Assets
Checking/Savings
Fund 428, County General Fund
Fund 429, County Investment Fun
Capltal Improvements
General Investments

Total Fund 429, County Investment Fun

Merrlll Lynch WCMA
Rental Deposit Trust
Water Security Deposlt Trust
Merrlll Lynch WCMA - Other

Total Merrlll Lynch WCMA

Petty Cash Fund

Treasury Blll Investment Funds
Fire Statlon
Investments

Total Treasury Blll Investment Funds

Total Checking/Savings

Accounts Recelvable
Recelvables

Total Accounts Recelvable
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Llabllitles
Current Liabllities
Other Current Liabliitles
R9255R, Refundable deposits
W3025RD, Security deposits

Total Other Current Llabllitles
Total Current Llabilities

Total Llablilties

Equity
Opening Bal Equity
Retalned Eamings
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 31, '88

7.528.61

72,727.78

36,893.91

109,721.69

1,083.893
3,600.00

33.404.80

38,068.73
-8.09

10,984.83

3,764.64

14,749.47
170,060.41
447568
4,475.68
174,636.09

174,536.09

913.93
£,800.00

6,713,93
6,713.93

6,713.93

192,906.78
-2,862.81
-22,221.81

167,822.16

174,536.09
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, OCTOBER 28, 1998

Directors present: President Pinto and Directors: Kamradt, Rudnick, Schiffries. and Shaffer. Director
Schiffries left the meeting at approximately 10:30 due to other commitments and Director
Kamradt left the meeting at approximately 11:00 due to other commitments.

L Call to order: President Pinto called the meeting to order at 7:11 p. m.

II. Review and consideration of the September 30, 1998 Agenda. There was a general discussion of the
Agenda, and President Pinto noted that the community handbook described in Itemn VIII was intended to
request a handbook for the Directors use and guidance . However she is in agreement that the community
directory publishedin September 1995 is out of date and should be updated. President Pimo also indicated that
Item X where “activities for Halloween” is mentioned is a mis-communication as her intent was for a children’s
Halloween activity. Director Shaffer noted that there was a misprint and duplication of items IX an X. The
second IX and X should be corrected to XIII and XIV respectively. Director Schiffries moved 1o approve the
Agenda as amended, seconded by Director Kamradt; ayes all.

III.  Public Open Time: Jim Boucher from N.P.S. was present and requested time 10 report on the progress of
planned N.P.S. Muir Beach projects. At this point, Gordon Bennett a resident member of the audience
suggested that the N.P.S. be included on the meeting Agenda as a regular entity. Gordon had not be informed
of their previous atiendance and felt that many of the N.P.S. comments would be of interest for general
community discussion. The G. M. noted that a problem exists in that if the N.P.S. does not outline their
intended information for the Agenda, it cannot be acted upon until the following meeting. This was followed
by a brief discussion and the general consensus of the Board was to have the N.P.S. as a regular part of the
Agenda, if they do not attend a meeting they will not be heard and if there is a delay on taking action it will be
no different than currently exists. At least with their place on the Agenda, the residents may anticipate an
N.P.S. presentation. Director Schiffries pointed out that the N.P.S. representatives attend our meetings on their
own time in cooperative effort with the community,

Mr. Boucher then went on to say that the new pedestrian bridge over Redwood Creek at the S. side of
the parking lot has been ordered and will consist of a fiberglass reinforced structure somewhat higher than the
existing bridge and some 20' longer. This will permit a greater flow of water beneath the bridge than is
currently possible. He also noted that this is in conjunction with some interim drainage improvements, including
culverts to the lagoon drainage areas. This item was discussed at some length as to the feasibility and possible
adverse effect of additional storm flow from the Green Gulch direction. This will be averted by a culvert gate
to prevent this.

Mr. Boucher then reported that the trees, fallen last year, near the Kaplan residence have been
removed. He then discussed the District’s request to improve the drainage from upper Pacific Way by installing
either a culvert to carry storm water directly to the creek, or to rip rap the flow path to prevent erosion. He said
he has submitted this to his supervisors and suggested a temporary method be installed, if necessary, while the
slow bureaucratic approval process proceeds. The G. M. noted that the improvement is an effort to protect the
slope from conditions that caused the tree damage last year. Normally storm waters flow unconstrained over
the embankment which in normal years is not a problem, but in heavy rains years such as the last two, there
has been considerable damage by erosion.

CSD\Minutes\10-28-98.reg
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V.

VI

The flooding of Pacific Way was then discussed and Mr. Boucher confirmed comments by the G. M.
that an interim solution of constructing a dike/berm on the lagoon side of Pacific Way to prevent the higher
lagoon/creek waters from flooding Pacific Way. During the interim solution, Marin County has agreed to
provide a sludge pump to remove water accumulations from Pacific Way by pumping it over the dike/berm into
the lagoon. It was noted that the County intends to authorize N.P.S. and the District to active this pump as
necessary to prevent standing water. The G. M. was asked if this would be adequate and he responded that
more than one pump may be necessary. The B mgtr%ucsted that the G. M. write a letter to alert the County
to this possibility and that the County agree/tq additional pumps or greater capacity pumps as needed,

There was some discussion of the dike/berm and the G. M. noted that it is his understanding that the
berm will be from the highest point of the Pacific Way roadway (west of the bridge) to the parking lot entrance.
The top of the berm will be a straight line between these two high points and approximately 36™ high at the
dike’s highest point. The design of the dike/berm will be adequate in strength to sustain the water forces. The
fact that these provisions will not alleviate the flooding of Pacific Way east of the bridge was also noted.

Mia Monroe, head ranger, then reported that on November 8 there is planned hike of 2 to 3 uphill miles
for trainees, young girls and interested local residents along the creek trail, as an educational training program.
She also noted that the N.P.S. plans to have a controlled burn along Muir Woods Road and if weather permits
there will additional burns to control vegetation growth. The local fire departments have been notified by FAX.

Ms. Monroe then noted that the “Traffic Feasibility Study” is in pre draft form. When asked if there
would be an opportunity for public input, she indicated that this study is merely a review of the problems and
possible considerations. In a sense it is a study discussion to determine the needs for a formal study. Whena
formal study has been approved, it will require an E.ILR. which will include public hearings. During the
development of the formal study there will be several efforts to gain public input.

Bills to be paid: There was a brief discussion of the Bills to Be Paid report, with the more than $40,000 in
total expenses. The G. M. noted a substantial portion of the expenses included materials and labor for the new
deck (he will submit a complete report on this next month), $4,085 paid to hydrologist consultant Bill Bazlen
and more than $5,000 in contract water repaid of the main line leak above the Ahab/Seacape intersection.
Director Kamradt then moved to approve the report including $4,089 in Capital expenses and $36,278.05 in
general fund expenses for a total of $40,367.05; seconded by Director Shaffer, ayes all.

Fire Association: Director Schiffries reported that he has not concluded the Association’s water service
agreement with the State Park Service.

Redwood Creek Watershed Committee: President Pinto reported that the committee is still discussing
priorities. She then noted that Terry Thomas had presented the N.P.S. plan for Redwood Creek Investigation,
including the installation of piezometers along the creek and then in cooperation with District at the well site.
This was followed by a lengthy discussion with both consultant Bill Bazlen and the G. M. indicating the
advantages of cooperating in this effort.

This diverted the discussion to the ongoing resolution of the water rights. The G. M. noted that his
conversations with D.W.R. indicated that D.W.R. generally agrees that the District is categorically exempt
from the E.I.R. process. However, their legal counsel has informed them that this does not relieve the District
from mitigating or answering the protestant’s objections. The G. M. then indicated that D.W.R. has requested
the District’s submission of the “Initial Study and Mitigated Negative Declaration”. This was followed by a
general discussion, with consultant Bazlen indicating that cooperation with the Park Service will permit the use
of N.P.S. equipment to complete a full pumping test which would normally cost $30,000+. He feels that this
investigation will offer the conclusive evidence needed to confirm his brief draft report.

CSD\Minutes\10-28-98.reg
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This was followed by lengthy discussion of the G. M.’s request for Board approval to submit the
technical data collected by the District and depicted by the creck profiles, charts and tables to N.P.S. to assist
in the continued creck study. After further considerable discussion, Director Schiffrics moved to approve the
exchange of the technical information (not including the written analysis and conclusions) with N.P.S.,
seconded by Director Rudnick. Again there was considerable discussion of the motion and the vote was yes
by Directors Rudnick and Schiffries and President Pinto and a reluctant concurrence by Directors Kamradt
and Shaffer. Directors Kamradt and Shaffer preferred to have a simultaneous exchange of information and to
withhold District information if the N.P.S. fails to transfer the information of their piezometer tests to date.

Following the above motion, the discussion ended with President stating that the next watershed
committee meeting is November 4™ during which the committee will discuss erosion in the watershed. Director
Kamradt regrets that she cannot attend and it was decided that President Pinto and Director Schiffries will
attend the meeting.

reported that he had been contacted by resident Nina White who is concerned about th (year 2000)
problem and electricity for our water system. It was suggested that we should install a pump as an
alternative emergency water source. This was followed by a discussion of other alternatives and the Board
requested the G, M. to review the problem and to offer spggestions for the Board's consideration next mon
e/ z/m/:f//q] a.f/cz‘/ 5%6 % /féé/’ jﬂ’.f' vs
VIII. General Manager’s Report: There was a lengthy discussion o pro;éct Status chort
the scheduled completion dates. The G. M. explained the difficulty of the labor pool a
gain service from outside contractors is complicated by the heavy existing work load of contractors.*As an
example, he noted that attempts to get a paving contractor for the Starbuck Extension had resulted in finding
that one contractor had gone out of business (actually merged with a larger firm) and that the larger companies
have indicated that their work load does not leave them time to even offer quotations for small projects such
as those at Muir Beach, The G. M. noted it is wise to set a target completion date, but that considerable
flexibility must be permitted due to the limited labor pool, etc. He reported that the repairs on Starbuck
extension should be completed on schedule along with the West end of Charlotte’s Way. However, the
Charlotte’s Way erosion repairs will be delayed as the equipment originally scheduled for the repairs has been
sold by Big 4 and alternative equipment is necessary. Paving repairs on Sunset Way are delayed due to the
unavailability of a suitable backhoe. Completion of the Sunset to Little Beach casements is being scheduled
but will most likely will not be completed by the November date. As a final consensus, it was agreed that
deadline flexibility is necessary but that scheduled target completion dates should be established.

VII. Fire Department, emergency disaster committee; Th’c’({vas no planned presentation al@tor Shaffer
d

President Pinto noted that it was not her intent to have the G. M.’s regular report replaced by the
Project Status Report. The G. M. should continue the normal reports as previously submitted and include a
Status Report update as applicable for the project list. The Cove Lane easement’s and the Community Center
easement to Sunset Way were not in the current Status Report and should be added with a scheduled
completion date of January 1, 1999,

There was a discussion of President Pinto’s request for a Director’s handbook and for updating the
community director. The G. M. said that he hopes to have time to put these items on an active status.

Budget Format and Report: A discussion of the new budget report format followed and President Pinto
indicated that she finds the new format difficult to follow and noted that Director Schiffries (he had departed
the meeting by this time), who does this for a living, felt the report forms could be modified for clarity. She did
not feel able to elaborate on this as it is outside her field of expertise.
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‘The G. M. responded that these are the standard profit and loss report and balance sheet report offered
in the Quick Books program. He considered and tried several modifications but was unable to achieve a more
desired result. He noted that these report forms are the normally preferred forms of financial institutions and
that they comply with the County Auditor’s requests. At this point Gordon Bennett spoke up to confirm the G.
M.’s comments by saying that he is a director of several sizeable entities that have been confronted with the
same limitations of most financial software.

When asked if a comparison of income and expenses with the adopted budget was available the G. M.
responded yes, but that it required 16 to 20 pages in the Quick Books format. Following some discussion, it
was decided that the G. M. should furnish the directors with an additional copy of the adopted budget and that
he should indicate and report significant deviations from the budget when they occur.

Recreation: The G. M. had previously noted that he will have a final analysis of the new deck expenditures
for the next Board meeting. At this point, Director Shaffer complemented the efforts of Mike Moore in getting
the construction done and the efforts of the Quilters in raising additional funds. He noted that the old deck was
in poor repair and that it would have been necessary for the District to spend several thousand dollars for
needed repairs of the old deck. Therefore, he feels that the District should find some method for funding the
completion of the deck arbor or at least providing the estimated $7,500 that the deck repairs would have cost
as additional funding for the ancillary items needed to complete the overall deck improvements. It was agreed

that ﬁlﬂ% be formally con31dcrcd during the next meeting.

IX. Consideration of the Scptembcr 30, 1998 draft minutes. There was a brief discussion and Director Shaffer
moved to approve the minutes as submitted; seconded by Director Rudnick; ayes Directors Shaffer, Rudnick,
and President Pinto. Directors Kamradt and Schiffries were no longer present,

X. Next meeting date: Following a brief discussion the next regular meeting date was set for Wednesday,
December 2, 1998, to begin at 7:00 p.m.

The meeting was adjourned at 11:15 p m.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their
meeting on

Erin Pinto, Board President Donovan Macfarlane, Secretary
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