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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

JANUARY 26, 2000 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Peter Rudnick; Directors: Deborah Kamradt, Erin Pinto, Matthew Schiffries and Steve 
Shaffer. 

I. 	Call the meeting to order: President Rudnick will call the meeting to order. 2 /3 

H. 	Review and consideration of the January 26,2000 Agenda. Agenda items maybe deleted, postponed, continued, 
or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the 
public in attendance. However, no item can be added to the Agenda, f9r the purpose of having the Board make a 
decisions çxcept as defined below u4der 'Public Open Time". /24<.... 	V/' -)/ 6 
t W  

III. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: I) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
for further consideration prior to the next scheduled meeting of the board. As a matter ofprocedure, the Board 
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting information. 

 

Old business: The public may request further consideration, clarification, or modification of business items 
previously considered and acted upon by the o9rd. To do so, the public must refer to the specific miiitAtempd 
date of the apprvl minytes tn41/ 7Z/ — 	 ra.....1, a.. .2-c 
Ol ate4t- 

New Business: The public may introduce items of new business, not included in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a clear understanding 
of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. Public comments are subject to the same time and content 
limitations outlined above. 

IV. Bills to be paid. The Board will consider payment approval of the bill fecei)21 equesting payment during the 
November 1, 1998 through December 31, 1999 fiscal period. /2c%. 

V. National Park Service: Representatives from the National Park Service will offer information on the ongoing Muir,., 
2-7 	__ 

.esnnw.., 

\\ood7nd  Beach activities relevant to the Muir Beach Community 	 ___ 

activities. VI. Fire Department, Emergency Disaster Committee: Fire Chief More will report 	artmentsa' 

VII/ Redwood Creek Watenh'Coimittee: A brief repois expected from thtendees of te most recent 

/ watershed committee, which will be followed by the selection of Board memb to tten the next meeting. 

(Mrn-- ' 
- -00 
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VIII. General Manager's Report to the Board: The G. M. will be available to answer questions from the Board and 
public, concerning his report on the following matters and departments. 

A. Administration: The G. M. will submit fiscal reports along with an update on administrative activities. 
The Board will review the fiscal status and admjnistrative activities, and where pecessary take acti n to 
facilitate the operations and activities. /2Ø,6L 	/.rza9 

B. Roads and Easements: The G. M. will submit an update on the operational activities concerning Roads 
and Easements. The Board will review the Roads and Easement activities, and where necessary take action 
to facilitate the operations and activities. 

iD" N  c 	Recreation: There have been no special District conducted recreational events and the G. M. has submitted 
no specific comments to the Board. The Board will hear reports from the volunteer activities and take 

/ 	
actionsfl 

to  Z2 operations. 

D. 	Water: The G. M. has submitted operational reports for the water dep 	ent covering the months of 

V 	 November and December. The Board will review water operations and activities and where necessary take 
action to facilitate the operations and activities. 

IX 	Review Of the draft minutes theer 8, 1999 regular Boar Deeting ndtheDecember16 999 
1 
 s ial 

Board meeting. 	 17— 

X. 	Next meeting date: The next regular meeting date is Wednesday, Bebaxy-.2000. 
 

ADJOURNMENT OR CONTINUATION 	
/ 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 11/01/99 THROUGH 11/30/99 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

ADMINISTRATION EXPENSES. DIVISION CODE 9225 
ABC Consultants 2117 Adminisfratve tees for November B $500.00 
At&T 2534 Toll calls thru 11/25/99 B 16.68 
Pacific Telephone 1 	2534 707-643-1143 thru 10126/99 P 78.34 
Pacific Wireless 1 	2534 1 Cell phone through November B 108.39 

TOTAL U&A EXPENSES = 	$702.31 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9227 
Harvey Pearlman 1028 Maint. Mgr. Wages paid in November I $88.81 
Salvador Gonzales 1073 lExtrahirewagespaudinNovember C 439.22 
ABC Consultants 2117 1 Administrative fees for November B 500.00 

TOTAL R&E EXPENSES = 	$1,028.03 

WATER DIVISION EXPENSES. DIVISION CODE 9228 
Harvey Pearlman 1028 Maint. Mgr. Wages paid in November C $1,580.85 
Harvey Pearlman 1505 Medical allowance November C 150.00 
Cal PERS 1506 Medical Insurances advances B 991.41 
Pace Supply 2077 Water meter replacement B 104.25 
Mann County Laboratory 2115 Colifom, tests 11/10/99 B 30.00 
ABC Consultants 2117 Clerical fee for November B 850.00 
ABC Consultants 2117 Administrative fees for November B 800.00 
Public Storage 2121 File storage November B 43.00 
U.S. P.O. 2130 Postage P 99.00 
NESS 1 	2133 1 Billing envelopes (20 month supply) B 304.95 
Office Depot 2133 Printing of forms, water labels, etc. p 31.68 
Harvey Pearlman 2479 1 Training seminar travel & lodging C 134.00 
Harvey Pearlman 2479 1 November travel allowance C 110.00 
Pacific Gas & Electric 1 	2535 1 Well & lower tank electric thru 10/20/99 B 35423 
Pacific Gas & Electric 1 	2535 1 Well & lower tank electric thru 11/19/99 B 30924 

TOTAL WATER EXPENSES = 	$5,892.61 

Pacific Telephone 2534 lCom. Center pay phone thru 10/20/99 
1E 

43.21 
Pacific Gas & Electric 2535 Corn. Center electric thru 10/20/99 B 81.01 
Pacific Gas& Electric 2535 IQom. Center electric thru 11/19/99 I 	B  1 	67.53 

FIRE DIVISION EXPENSES. DIVISION CODE 9248 
ABC Consultants 1 	2117 Administrative fees for November 	I 	B $225.00 
Pacific Telephone 4827 Fire Station phone thru 10/25/99 	 B 16.08 
Pacific Telephone 1 	4847 1 Fire Station phone thru 11/25/99 	1 	B 16.08 

TOTAL FIRE EXPENSES = 	$257.16 

B = Paid thru Merrill Lynch Depository 	 TOTAL GENERAL FUND EXPENSES = 	9,633.40 
C = Paid thru County depositories 	 TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	150.00 
P = Paid thru Petty Cash Funds 	 TOTAL OF ALL CHECKS ISSUED= 	$9,933.40 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the 	day of 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Peter Rudnick, President 	 Donovan Macfarlane, General Manager 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 12/01/99 THROUGH 12131/99 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

ADMINISTRATION EXPENSES DIVISION CODE e226 
California Special District Assoc. 1 	2049 lAnnual dues B 242.00 
Office Depot 2049 Copy service P 14.59 
Office Depot 2133 Log book P 4.77 
Mann County 1 	2352 11 ax collection fee C 302.00 
Pacific Bell 1 	2534 707-643-1143 thru 11/26/99 B 66.27 
Pacific Mobile 1 	2534 lCell phone thru December B 1 	114.23 

IV I ML UaM cArcnoco = 	,qaee 

ROADS & EASEMENT EYPFNSES DIVISION CODE 52fl7 
Harvey Pearlman 1 	1028 Maint. Mgr. Wanes Paid in December 1 	C 1 	293.06 
Salvador Gonzales 1 	1073 lExtrahirawages paid in December I 	C 1 	77.51 
Pace Supply 1 	2077 12" Drain pipe I 	B  1 	114.69 

TOTAL K&E EXPENSES = 	$48526 

WATER DIVISION EXPENSES. DIVISION CODE essa 
Harvey Peariman 1028 Maint. Mgr. Wages Paid In December C 1696.30 
State Fund 1401 Worker's Comp. Insurance 10/05/99 B 440.34 
Haney Pearl man 1505 Medical allowance in December C 150.00 
Herbs Pool Service 2115 Chlorine Supplies 11/23/99 B 34.32 
Mann Laboratory 2115 Coliform tests 12/13/99 B 30.00 
ABC Consultants, Inc. 2117 Administrative fee for December B 800.00 
ABC Consultants, Inc. 2117 Clerical fees in December B 850.00 
Public Storage 2121 Storage fee for January B 43.00 
us -PO 2130 Postage P 110.90 
OfficeDepot 2133 Diary refill for Harvey P 4.28 
Office Max 2133 

if 
Printer Drum I 	P 257.69 

Harvey Pearlman 2479 1 Travel Allowance for December C 110.00 
I U  AL WA  tfl tAranbtb = 	q,DtD.a4 

RECREATION EXPENSES. DIVISION CODE 9239 
Harvey Pearlman 1028 Raint. Mgr. Wages Paid in December C 674.96 
Juana Gonzales 1073 Janitorial wages paid in December C 208.32 
State Fund 1401 Worker's Comp. Insurance 10/05/99 B 108.88 
Goodman Building Supply 2077 Paint for playhouse P 18.20 
Harvey Pearlman 2077 Misc, repair items B 45.75 
Home Depot 2077 Misc, repair items B 140.31 
Salvador Gonzales 2097 Ground maint. paid in December C 465.06 
ABC Consultants, Inc. 2117 Administrative fee for Decanter 8 500.00 
Fire Masteer 2366 Recharge Corn. Center Fire Ext. B 48.00 
Alison Pinto 2041 BI Bistro wages paid in December C I 93.77 
Ccetco 2181 04 Coffee for Bistro P 37.53 
Nancy Knox 204181 Bistro pastries P 16.50 
Whole Foods Market 1 204181 Jam, cream, etc. for Bistro P 10.92 
Sara Means 1 2041 V lYoga instruction paid in December B 1 	228.00 

'VIAL MCVflCAI lvii CAliDCD = 	t,DSD.0 

FIRE DIVISION 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
carlos 0. Esquivel 9255R Refund security deposit B 75.00 
Iry Walzer 9255R Refund security deposit B 150.00 
Jan Ufshiz 9255R I Refund security deposit B 150.00 
Shirley Stneshinsky I 9255R lRefund security deposit B 150.00 

	

IVIALUMSL.1¼D IDbUtU rlIVM 1111.151 rUNLIa= 	SDC.UU 

	

TOTAL CAPITAL FUND EXPENSES = 	$4,934.00 
B = Paid thru Merrill Lynch Depository 	 TOTAL GENERAL FUND EXPENSES = 	9,981.57 
C = Paid thru County depositories 	 TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	525.00 
P = Paid thru Petty Cash Funds 	 TOTAL OF ALL CHECKS ISSUED = $15,965.57 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the __________ day of 	 1991. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Peter Rudnick, President 	 Donovan Macfarlane, General Manager 	 Page 4 of 21 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 
FOR THE BOARD OF DIRECTORS MEETING ON JANUARY 26, 2000 

A 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

Five year audit: The County has not completed the audit. During the second week of January, I talked 
with Victor (the person doing the audit) and he said he had been temporarily pulled off to do some 
other work, but was now back oN the audit and should have it completed this month. Most of the work 
has been done by a volunteer gaining experience for her CPA exam. 

Brown act and series meetings: The County Attorney has rendered an opinion regarding my 
communications with Directors, which indicates that I cannot discuss a particular issue with more than 
two Directors without it becoming a series meeting. Directors are limited to a discussion of a particular 
subject with just one other Director; if a second Director is contacted, the discussion becomes a series 
meeting. The attorney's opinion, which includes opinions on other matters as well, is forwarded to you 
under separate cover. 

Fiscal status: The monthly Operations Fiscal Report and Consolidated Balance Sheets for November 
and December 1999, plus the Fiscal Year to Date reports ending in November and December are 
included in the Board Packet. During the month of November, the District's equity declined by $8,756 
as expenses exceeded income. However, the receipt of the l tax increments for general and capital 
revenues received in December yielded a net increase in equity of $35,441 in December. Fiscal year 
to date equity has declined by $72,070 through December, which is better than anticipated when the 
full cost of the Pacific Way water improvements and paving repairs are considered. 

B 	Roads and Easements. The following items are in progress and/or require consideration. 

1 	General drainage maintenance: General maintenance of the various drainage facilities and swales 
was completed in November and the subsequent light rains have not been a problem. 

2 	Pacific Way: The first rains of the season have occurred and the District's drainage improvements 
installed on upper Pacific Way are functioning well. Also, the improvements installed on lower Pacific 
Way, by the County, seem to have substantially relieved the drainage problems in this area. So far, 
it has not been necessary to activate the standby pump. However, the rainfall has been light, so it is 
too early to evaluate the overall effectiveness. 

3 	Sunset Way: Maintenance paving repairs on Sunset Way were scheduled for January 19, 2000, as 
this was the earliest date that we could arrange for the equipment operators to haul, spread and 
compact the quantity of asphalt necessary to make the repairs. Regrettably, the recent rains rendered 
the areas too wet to receive the pavement and the work is in the process of being rescheduled. 

4 	Attorney's opinion: The County Attorney's opinion concerning the District's obligation and liability 
for improving pedestrian trails, plus encroachments onto District's fee simple lands is forwarded under 
separate cover. In general the opinion indicates: 

The District is not required to open and maintain pedestrian easements, except as established 
by the policies of the Board of Directors. Further, if the District does open and maintain a 
pedestrian way, it has no liability to the adjacent property owners in the event their properties 
are trespassed upon by users of the trail. 

1, 	Unauthorized encroachment onto the District's fee simple lands is prohibited, and the 
District's fee simple land cannot be relinquished by adverse possession, even if such an 
encroachment action is posted with the intent to do so. 
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Removal, destruction, or damage of District markers, such as boundary markers is considered 
either petty or grand theft, depending on the value involved. Grand theft (values exceeding 
$100) is punishable by imprisonment in the state prison; whereas petty theft (values less than 
$100) is punishable by a fine not exceeding $1,000 and/or imprisonment in the county jail for 
not more than one year. It should he noted that these considerations are also applicable 
to any and all District real property and furnishings. 

C 	WATER: In general, water operations have been quiet in so far as water quality problems. With the cooler 
weather and the beginning rains, water consumption is gradually declining. 

Hushing: Harvey has instigated the systematic flushing operations, as described in the "Notice' 
circulated to all water accounts. At the beginning, the flushing required extensive water flow; however, 
there is some indication that the operations are successful as the later flushing's were less demanding. 

Tide 22, with lead/copper water sampling and tests: Due to an error on my part, these tests were 
not completed in 1999. My consultation with the County indicated that the basic Title 22 testing, which 
we did earlier in the year, was all that was required. However, further review of the law indicated that 
the more detailed tests are required, along with the lead and copper tests. The test samples have been 
taken and submitted to the laboratory; however, as of the date ofthis report the results of the tests have 
not been received. The combined tests are expensive, totaling more than $2,600. When the results are 
completed, it is necessary to furnish the consumers with an informational report. 

Coliform tests taken during November and December were free of coliform bacteria. 

Gross water billing for the October 23 through November 23, 1999 billing period was $4,515.08, 
including late charges of $198.07 and interest charges of $8.09. The consumption surcharges totaled 
$1,077.82. 

The table below tabulates the water nroduction for the neriod October 23 to November 23, 1999. 

Total volume of water measured though the master meter = 1,083,651 gallons 

Highest pumping day was on 10/24/99 and volume pumped = 64,430 gallons 

Lowest pumping day was on 11/02/99 and volume pumped = 25,890 gallons 

Average volume pumped per day = 34,956.5 gallons 

Total volume billed though service meters = 776,405 gallons 

Gross unaccounted for water loss = 307,246 gallons 

Estimated un-metered maintenance use (flushing operations) = 100,000 gallons 

Net unaccounted for water loss (19.12%) 207,246 gallons 

Average daily customer consumption = 169 gallons 

Average service billing = $29.69 
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Gross water billing for the November 23 through December 23, 1999 billing period was $4,614.02, 
including late charges of $130.55 and interest charges of $10.73. The consumption surcharges totaled 
$1,106.12. 

The table below tabulates the water production for the period November 23 to December 23, 1999. 

Total volume of water measured through the master meter = 1,011,620 gallons 

Highest pumping thy was on 11/25/99 and volume pumped = 45,970 gallons 

Lowest pumping day was on 12/04/99 and volume pumped = 18.210 gallons 

Average volume pumped per thy = 33,720.7 gallons 

Total volume billed through service meters = 789,356 gallons 

Gross unaccounted for water loss = 222,264 gallons 

Estimated un-metered maintenance use (flushing operations) = 60,000 gallons 

Net unaccounted for water loss (16.04%) 162,246 gallons 

Average daily customer consumption = 178 gallons 

Average service billing = $30.95 

D 	RECREATION: There were no major District operations involving recreation. Brief considerations include 
the following: 

The Quilter's sponsored and coordinated Millennium event was oversubscribed and reported to be a 
very enjoyable event. 

The Quilter's Two Day Art Faire has been reported as being successful. 

Harvey did complete several minor repairs, prior to the Art Faire, including some electrical circuit 
changes; substantial replacement and additions to the firewood reserves (includes cleaning logs from 
recently fallen trees endangering pedestrian easements and adjacent property); and the replacement 
door for the Community Center entry has been purchased but not installed. 

4 	One problem exists. The pot bellied stove, which is the most effective regular heat for the building 
produces so much radiant heat that the cushioned chairs must be stored at least fifteen feet away. A 
few chars were damaged when stored too close to the heater. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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Muir Beach Community Services District 

Operations Fiscal Report For 
November 1999 

Nov 199 

Income 
Administrative income 

A9001, General Tax income 11.15 
A9203, Interest earned 391.62 
A9772, Copier income 15.00 

Total Administrative Income 417.77 

Recreational Activities Income 
R9255, CC Rental Income 125.00 
R9811, Rec. Programs Income. 

R981181, Bistro Income 188.40 
R98111C, Tal Chi Income 153.00 

Total R9811, Rec. Programs income. 341.40 

Total Recreational Activities Income 466.40 

Total income 884.17 

Expense 
Administrative Expenses 

A2117, Consulting Admin. Fees 500.00 
A2479, Travel Expenses 142.04 
A2534, Telephonelcommunlcatlons 231.17 

Total Administrative Expenses 873.21 

Fire Operational Expenses 
F2111, Administrative Fees 225.00 
P4821, W. Mann Fund Expenses -167.84 

Total Fire Operational Expenses 57.16 

Recreational Expenses 
R1028, Maint. Mgr. Wages 57.75 
R1013, Janitorial wages 129.00 
R1404, FICA 17.97 
R2041, Rec. Program Expenses 

R2041 BI, Bistro Expenses 189.00 
R204ICP, Child's Program Exp. 171.16 
R204ITC, Tal Chi Expenses 108.00 
R2041, Rec. Program Expenses - Other 13.78 

Total R2041, Rec. Program Expenses 481.94 

R2017, Routine Repairs 254.88 
R2097, CC Ground Maintenance 48.00 
R2117, Administrative Expenses 500.00 
R2534, Pay Telephone Expense 82.95 
R2535, Energy Expenses 

R2535E, Electrical Expenses 148.54 

Total R2535, Energy Expenses 148.54 

Total Recreational Expenses 1,721.03 

Roads & Easements Expenses 
E1028, Maim. Mgr. wages 82.50 
E1013, Extra Hire Wages 120.00 
E1404, RCA 37.53 
E2077, Road & Easement Repairs 

E2071FEMA, 1996-97 Storms 288,00 

Total E2077, Road & Easement Repairs 288.00 

E2117, Administrative Fees 500.00 

Total Roads & Easements Expenses 1,028.03 

Water Operational Expenses 
W1028, MaInt. Mgr. Wages 1,468.50 
W1404, PICA 112.35 
W1506, Medical benefits 1,141.41 
W2077, Routine Repairs 104.25 
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Muir Beach Community Services District 
Operations Fiscal Report For 

November 1999 

Nov '99 

W2116, Chemicals I Testing 30.00 
W2117, Adminsitrativo Fees 1650.00 
W2121, Miscellaneous Expenses 56.60 
W2130, Postage & Shipping 99.00 
W2133, Office Supplies 353.69 
W2419, Travel allowance 244.00 
W2534, Telephone Relay Expense 31.13 
W2535, Electrical Service 670.76 

Total Water Operational Expenses 5,961.69 

Total Expense 9,641.12 

Not Income 4,756.95 
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Muir Beach Community Services District 
Fiscal Year to Date Operations Fiscal Report 

July through November 1999 

Jul - Nov '99 

Income 
Administrative Income 

A9001, General Tax income 249.36 
A9203, interest earned 1957.96 
A9772, Copier income 106.00 

Total Administrative income 2313.32 

Recreational Activities Income 
R9255, CC Rental Income 3,422.50 
R9811, Rec. Programs income. 

R98IIBI, Bistro Income 876.61 
R98IITC, Tall Chi income 625.25 
R9811, Roe. Programs Income. - Other 1.00 

Total R9811, Rec. Programs income. 1,502.86 

R98IIY, Yoga Classes 340.00 

Total Recreational Activities Income 5,265.36 

Water Capital Improvements Inco 
119001, special Assessment Tax 43.86 
H9031, Water Surcharge Income 

149031, Consumption Surcharge 7,551.71 
H9031, Water Surcharge Income - Other - 	60.00 

Total 149031, Water Surcharge Income 7,611.71 

119377, Interest Earnings 
H9377C, Cap. Imp. interest 2,458.73 
H9377G, Gen. Inv. Interest 999.26 

Total H9377, Interest Earnings 3,457.99 

Total Water Capital Improvements inco 11,113.56 

Water Operations Income 
W9025, Water Service income 30,693.02 
W9772, Miscellaneous Income 50.00 

Total Water Operations Income 30,743.02 

Total Income 49,435.26 

Expense 
Administrative Expenses 

A2049, Conf., Mtgs. & Dues 
A2059, P & L Insurance 
A2117, Consulting Admin. Fees 
A2133, Office Supplies 
A2479, Travel Expenses 
A2534, Telephone/Communications 
A2713, Legal fees 

Total Administrative Expenses 

Fire Operational Expenses 
P2059, p & L Insurance 
P2111, Administrative Fees 
P4827, W. Mann Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1028, Mslnt. Mgr. Wages 
R1073, Janitorial wages 
R1404, PICA 
R1701,Work Comp insurance 
R2041, Roe. Program Expenses 

R2O4IBF 
R2041 B!, Bistro Expenses 
R204ICP, Child's Program Exp. 
R204ITC, Tel Chi Expenses 
R2041 • Rec. Program Expenses - Other 

65.77 
458.64 

2,675.00 
90.69 

594.20 
1264.27 
-477.50 

4,671.07 

1,658.61 
1125.00 
4,418.83 

7,202.44 

305.25 
709.50 

86.42 
67.31 

16.26 
1,41 9.36 

171.16 
611.80 

86.09 
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Muir Beach Community Services District 
Fiscal Year to Date Operations Fiscal Report 

July through November 1999 

Jul - Nov '99 

Total P2041, Rec. Progran Expenses 2304.67 

R2041Y, Yoga Instruction 300.00 
P2069, P & L Insurance 450.00 
P2071, Routine Repairs 346,88 
P2091, CC Ground Maintenance 114.00 
P2111, Administrative Expenses 2,325.00 
P2133, Office Supplies & Stamps 62.70 
R2259, Refuse Removal 217.20 
P2534, Pay Telopbotn Expense 266.67 
P2535, Energy Expenses 

P25355, Electrical Expenses 47100 
R2535G, Butane Gas Expenses 138.57 

Total R2535, Energy Expenses 611.57 

R4045, Community Block Grant Ex 
R4045M, Equipment & Materials -20.69 

Total R4045, Community Block Grant Ex -20.69 

P4048, Building Improvements 525.48 
P4243, Playground Improvements - 	800.00 

Total Recreational Expenses 9,471.96 

Roads & Easements Expenses 
Elan, Malnt. Mile. wages 816.75 
E1073, Extra Hire Wages 120.00 
E1404, FICA 203.87 
[2059, P & I Insurance 100.00 
E2077, Road & Easement Repairs 

E2011FEMA, 1996-97 Stonns 720.00 
E2017FEMA, 1991-98 Swims 49,391.86 
E2017, Read & Easement Repairs - Other -__6,764.96 

Total [2077, Road & Easement Repairs 56,876.81 

52117, Administrative Fee, 2,500.00 

Total Roads & Easements Expenses 60,617.43 

Uncatogorized Expenses 0.00 
Water Capital Improvements Exp. 

11271 3 Project Improvements 
H27130P, System Improvements 42,218.88 
H2713WR, Water Right Resolution 3,800.00 

Total H2713, Project Improvements 46,018.88 

1141 GOUT. Priority Improvements  295.75 

Total Water Capital Improvements Exp. 463 14.63 

Water Operational Expenses 
W1028, MaIM. Mg.. Wages 6,722.00 
W1073, Extra Mrs Wages 1,974.00 
W1404, FICA 516.38 
WI see, Medical benefits 1,731.41 
WI 701, Work Coin p.Insunnce 174.01 
W2049, Conferences 	Training 440.00 
W2058, Annual Permit Foe 1,500.00 
W2059, P & I. Insurance 703.80 
W2071, Routine Repairs 773.70 
W2116, ChemIcals I Testing 1,214.54 
W2111, Mmlnsitrative Fees 8,250.00 
W2121, Miscellaneous Expenses 543.31 
W2130, Pose & Shipping 348.70 
W2133, Office Supplies 353.69 
Wale, Travel allowance 674.00 
W2534 Telephone Relay Expense 157.00 
W2535, Electrical Service  2,585.81 

Total Water OperatIonal Expenses 28,669.35 

Total Expense 	 156,946.88 

Net Income 	 -107,511.82 	Page 11 of 21 



Muir Beach Community Services District 
Consolidated Balance Sheet Accrual Basis 

As of November 30, 1999 

Nov 30,'99 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 12093.16 
Fund 429, County Investment Fun 

Capital Improvements 79,446.15 
General Investments 2,620.47 

Total Fund 429, County Investment Fun 82,066.62 

Merrill Lynch WCMA 
FEMA 199148 Storms 62,647.14 
R&E Donations 950.00 
Rental Deposit Trust 1,413.77 
Water Security Deposit Trust 3,900.00 
Merrill Lynch WCMA-Other 17,658.05 

Total Merrill Lynch WCMA 66,568.96 

Petty Cash Fund -76.71 
Treasury Bill Investment Funds 

Fire Station 10,984.83 
Investments 4,015.17 

Total Treasury Bill Investment Funds 15,000.00 

Total Checking/Savings 195,650.03 

Accounts Receivable 
Receivables 11,009.22 

Total Accounts Receivable 11,009.22 

Other Current Assets 
Undeposited Funds 57.48 

Total Other Current Assets 57.48 

Total Current Assets 206716.73 

TOTAL ASSETS 206,716.73 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R. Refundable deposits 1,413.77 
W9025RD, Security deposits 3,900.00 

Total Other Current Liabilities 5,31377 

Total Current Liabilities 5,313.77 

Total Liabilities 5,313.77 

Equity 
Opening Sal Equity 158,157.33 
Retained Earnings 150,757.25 
Net Income -107,511.62 

Total Equity 201,402.96 

TOTAL LIABILITIES & EQUITY 206,716.13 
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Muir Beach Community Services District 
Operations Fiscal Report For 

December 1999 

Dec 99 

Income 
Administrative Income 

A9001, General Tax Income 20144.84 
A9203, Interest earned 410.91 
A9772, Copier Income 1.00 

Total Administrative Income 20566.75 

Recreational Activities Income 
R9258, CC Rental Income 1,102.50 
R9811, Rec. Programs Income. 

R981181, Bistro Income 165.05 
ReBIICP, Child's Frog. Income 229.50 

Total R9811, Rec. Programs Income. 394.55 

R9811Y, Yoga Classes 285.00 
R9834, Res. Handbook Income 164.00 

Total Recreational Activities Income 1,946,05 

Water Capital Improvements Inco 
H9001, special Assessment Tax 17490.00 
119031, Water Surcharge Income 

H9031, Consumption Surcharge 2,183.94 
119031, Water Surcharge Income - Other 30.00 

Total H9031, Water Surcharge Income 2,213.94 

Total Water Capital Improvements Inco 19,703.94 

Water Operations Income 
W9025, Water Service Income 9,106.27 

Total Water Operations Income 9,106.27 

Total Income 51,313.01 

Expense 
Administrative Expenses 

A2049, Conf., Mtgs. & Dues 256.59 
A2111, Consulting Admin. Fees 500.00 
A2133, Office Supplies 4.77 
A2352, County Fees 302.00 
A2479, Travel Expenses 153.92 
A25$4, Telephone/Communications 16228 

Total Administrative Expenses 1379.56 

Fire Operational Expenses 
F2117, Administrative Fees 225.00 
F4821, W. Mann Fund Expenses 1304.42 

Total Are Operational Expenses 1,529.42 

Recreational Expenses 
R1028, Maint. Mgr. Wages 627.00 
R1073, Janitorial wages 193.50 
R1404, RCA 95.84 
RItOl, Work Comp Insurance 108.88 
R2041, Rec. Program Expenses 

R2041B1, Bistro Expenses 244.95 
R2041, Rec. Program Expenses - Other 13.79 

Total R2041, Rec. Program Expenses 258.74 

R2041Y, Yoga Instruction 226.00 
R2077, Routine Repairs 158.51 
R2096, Building Maintenance 48.00 
R2097, CC Ground Maintenance 432.00 
R2111, Administrative Expenses 500.00 
R2366, Building Supplies 45.75 

Total Recreational Expenses 2,695.22 

Roads & Easements Expenses 
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Muir Beach Community Services District 
Operations Fiscal Report For 

December 1999 

Dec '99 

E1028, Maint. Mgr. wages 272.24 
E1073, Extra Hire Wages 120.00 
E14049  FICA 2999 
E2117, Administrative Fees 500.00 

Total Roads & Easements Expenses 922.23 

Water Capital Improvements Exp. 
H2352, County fees 243.00 
H2713, Project improvements 

H2713CP, System improvements 4691.00 

Total H2713, Project Improvements 4,691.00 

Total Water Capital Improvements Exp. 4,934.00 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 1,575.75 
W1404, RCA 120.55 
W15O6, Medical benefits -81.31 
W1701, Work. Comp.insurance 440.34 
W2077, Routine Repairs 114.69 
W2115, Chemicals I Testing 64.32 
W2117, Adminsltrative Fees 1,650.00 
W2121, Miscellaneous Expenses 43.00 
W2130, Postage & Shipping 110.90 
W2133, Office Supplies 261.97 
W2479, Travel allowance 110.00 

Total Water Operational Expenses 4,410.21 

Total Expense 15,871.64 

Net income 35,441.37 
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Muir Beach Community Services District 
Fiscal Year to Date Operations Fiscal Report 

July through December 1999 

Jul - Dec '99 

20,394.20 
2,368.87 

107.00 

22 .870 .07 

4,525.00 

1,041.66 
229.50 
625.25 

1.00 

1,897.41 

625.00 
164.00 

7,211.41 

17,533.86 

9,735.65 
90.00 

9,825.65  

2,458.73 
999.26 

3,457,99 

30,817.50 

39,799.29 
SOMO 

39,849.29 

100,748.27 

Income 
Administrative Income 

A9001, General Tax income 
A9203, Interest earned 
A9772, Copier income 

Total Administrative Income 

Recreational Activities income 
R9255, CC Rental Income 
R9811, Rec. Programs Income. 

R9811131, Bistro income 
R9811CP, Child's Prog. income 
Re811TC, Tal Chi income 
R981 1, Rec. Programs Income. -Other 

Total R9811, Rec. Programs Income. 

ReallY, Yoga Classes 
R9834, Res. Handbook income 

Total Recreational Activities Income 

Water Capital improvements inco 
H9001, special Assessment Tax 
H9031, Water Surcharge income 

H9031, Consumption Surcharge 
H9031, Water Surcharge income -Other 

Total H9031, Water Surcharge Income 

119377, Interest Earnings 
H9377C, Cap. Imp. Interest 
H9377G, Gen. Inv. interest 

Total 149377, Interest Earnings 

Total Water Capital Improvements lncc 

Water Operations Income 
W9025, Water Service income 
W9772, Miscellaneous Income 

Total Water Operations Income 

Total income 

Expense 
Administrative Expenses 

A2049, Cont., Mtgs. & Dues 
A2059, P & L. insurance 
A2117, Consulting Admin. Fees 
A2133, Office Supplies 
A2352, County Fees 
A2479, Travel Expenses 
A2534, Teiephon&Communications 
A2713, Legal tees 

Total Administrative Expenses 

Are Operational Expenses 
F2059, P & I. insurance 
F2117, Administrative Fees 
F4827, W. Mann Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1028, Maint. Mgr. Wages 
R1073, Janitorial wages 
R1404, FICA 
R1701, Work Comp insurance 
R2041, Rec. Program Expenses 

R2O41BF 
R2041 BI, Bistro Expenses 

322.36 
458.64 

3,175.00 
95.46 

302.00 
748.12 

1426.55 
'477.50 

6,050.63 

1,658.61 
1,350.00 
5,723.25 

8,731.86 

932.25 
903.00 
182,26 
176.19 

16.26 
1664.31 
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Muir Beach Community Services District 
Fiscal Year to Date Operations Fiscal Report 

July through December 1999 

Jul - Dec '99 

R2041CP, Child's Program Exp. 
R2041TC, Tat Chi Expenses 
R2041, Rec. Program Expenses - Other 

Total R2041, Rec. Program Expenses 

R2041Y, Yoga Instruction 
R2059, P & L insurance 
R2077, Routine Repairs 
R2096, Building Maintenance 
R2097, CC Ground Maintenance 
R2117, Administrative Expenses 
R2133, Office Supplies & Stamps 
R2259, Refuse Removal 
R2366, Building Supplies 
R2534, Pay Telephone Expense 
R2535, Energy Expenses 

R2535E, Electrical Expenses 
R2535G, Butane Gas Expenses 

Total R2535, Energy Expenses 

R4045, Community Block Grant Ex 
R4045M, Equipment & Materials 

Total R4045, Community Block Grant Ex 

R4048, Building improvements 
R4243, Playground Improvements 

Total Recreational Expenses 

Roads & Easements Expenses 
E1028, Maint. Mgr. wages 
E1073, Extra Hire Wages 
E1404, FICA 
E2059, P & I. insurance 
E2077, Road & Easement Repairs 

E2077FEMA, 1996-97 Storms 
E2077FEMA, 1997-98 Storms 
E2077, Road & Easement Repairs - Other 

Total E2077, Road & Easement Repairs 

E2117, Administrative Fees 

Total Roads & Easements Expenses 

Uncategorized Expenses 
Water Capital improvements Exp. 

H2352, County fees 
1-12713, Project improvements 

H2713CP, System Improvements 
H2713WR, Water Right Resolution 

Total H2713, Project improvements 

H4I69Ut Priority improvements 

Total Water Capital improvements Exp. 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 
W1073, Extra Him Wages 
W1404, RCA 
W1506, Medical benefits 
W1701, Work. Comp.insurance 
W2049, Conferences & Training 
W2058, Annual Permit Fee 
W2059, P & L insurance 
W2077, Routine Repairs 
W2115, Chemicals I Testing 
W2117, Adminsitrative Fees 
W2121, Miscellaneous Expenses 
W2130, Postage & Shipping 

171.16 
611.80 

99.88 

2563.41 

528.00 
450.00 
505.39 
48.00 

546.00 
2,825.00 

62.70 
217.20 

45.75 
266.67 

473.00 
138.57 

611.57 

-20.69 

-20.69 

525.48 
800.00 

12,168. 18 

1,088.99 
240.00 
233.86 
100.00 

720.00 
49,391.86 
6,764.95 

56,876.81 

3,000.00 

61,539.66 

0.00 

243.00 

46,909.88 
3,800.00 

50,709.88 

295.75 

51248.63 

8,297.75 
1,974.00 

638.93 
1,650.10 

614.35 
440.00 

1,500.00 
708.80 
888.39 

1,278.86 
9,900.00 

586.31 
459.60 
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Muir Beach Community Services District 
Fiscal Year to Date Operations Fiscal Report 

July through December 1999 

Jul - Dec .99 

W2133, Office Supplies 61566 
W2479, Travel allowance 784.00 
W2534, Telephone Relay Expense 157.00 
W2535, Electrical Service 2585.81 

Total Water Operational Expenses 33,079.56 

Total Expense 
	

172,818.52 

Net income 	 -72,070.25 
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Muir Beach Community Services District 
Consolidated Balance Sheet Accrual Basis 

As of December 31, 1999 

Dec 31,19 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 26,015.34 
Fund 429, County Investment Fun 

Capital improvements 93,079.97 
General investments 1542.65 

Total Fund 429, County Investment Fun 94,622.62 

Merrill Lynch WCMA 
FEMA 1997-98 Storms 62,647.14 
R&E Donations 950.00 
Rental Deposit Trust 888.77 
Water Security Deposit Trust 3,900.00 
Merrill Lynch WCMA - Other 19,652.63 

Total Merrill Lynch WCMA 88,038.54 

Petty cash Fund -392.54 
Treasury Bill investment Funds 

Fire Station 10,984.83 
Investments 4,015.17 

Total Treasury Bill investment Funds 15,000.00 

Total Checking/Savings 225,283.96 

Accounts Receivable 
Receivables 16,349.14 

Total Accounts Receivable 16,349.14 

Total Current Assets 241,633.10 

TOTAL ASSETS 241,633.10 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 888.77 
W9025RD, Security deposits 3,900.00 

Total Other Current Liabilities 4,788.77 

Total Current Liabilities 4,788.77 

Total Liabilities 4,788.77 

Equity 
Opening Be] Equity 158,157.33 
Retained Earnings 150,757.25 
Net Income -72070.25 

Total Equity 236,844.33 

TOTAL LIABILITIES & EQUITY 241,633.10 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, DECEMBER 8, 1999 

Directors present: 	President Rudnick and Directors: Kamradt, Pinto, and Shaffer. Director Schiffries had 
called President Rudnick earlier to say he would be delayed in arriving for the meeting. 

I. Call to order: President Rudnick called the meeting to order at 7:13 p. m. 

II. Review and consideration of the December 8, 1999 Agenda There was a brief discussion of the Agenda, 
and Director Shaffer suggested that Item III be delayed and entertained when and if representatives from the 
Park Service arrived. Prior to further discussion, Mia Monroe arrived and Director Shaffer moved to approve 
the Agenda as published; seconded by Director Kamradt; ayes all except absent Director Schiffries. 

III. National Park Service: N.P.S. Ranger Mia Monroe reported that the ravaged hillside area has been seeded 
and should be in suitable condition to whether the oncoming rain season, and will soon have a more aesthetic 
appearance. She then informed the Board that the vacant ranger's house on Shoreline Highway will soon be 
occupied by a new ranger, named Robert Mitziashu. 

IV. Public Open Time: Kathy Sward reported that the Quilters "Art Faire" held on December 4 and 5, 1999 was 
successful. This is the first year that the Faire was held for two consecutive days, and while sales may not have 
quite doubled, they were substantially greater than last year. The final accounting has not been completed; 
however, the preliminary indications are that the net income is at least one and one half times last year's income 
and that the two thy event is well worth considering next year. 

Director Pinto introduced correspondence from Gordon Bennett, including five typewritten pages, that 
review Gordon's position on various issues concerning the District's pursuit of water rights and other Redwood 
Creek Watershed considerations. Included in the letter are several comments concerning Gordon's concern that 
the District is excluding the general public from their water rights discussions and failing to properly 
communicate with the public. This was followed by a general discussion, with the Board noting that there have 
been numerous public discussions concerning the pursuit of water rights, including several reports of research 
in progress by consultant Bill Bazlen and the G. M.. It was agreed that the District's files are public domain 
and under proper conditions to protect the loss of documents, are open for public review. Mr. Bennett was 
encouraged to arrange for his review of the files at some time of mutual convenience for Mr. Bennett and the 
G. M. during the near future. The G. M. mentioned that he will be out of town during a part of December. 

V. Bills to be paid: There was a brief discussion of the Bills to be Paid Report for October 1999. Director Shaffer 
movedto approve the Report as submitted, including $42,218.88 in capital expenditures, $56,201.73 in general 
fund expenditures, and $562.50 in rental deposit refunds, for a total of $99,545.61 in warrants issued; seconded 
by Director Kamradt; ayes all except for absent Director Schiffries. 

VI. Fire Association: Fire Chief Moore reported that the volunteers have been scheduled for EMT re-certification. 
The classes involve 120 hours of training. Also, the Fire Association has purchased med pacs for the volunteers 
to keep in their cars ( a $7,000 expenses) plus $1,500 for new nozzles on the trucks. 

Fire volunteers will coordinate the parking for the Quitters Millennium party. 

VII. Redwood Creek Watershed Committee: Director Pinto, reported that here had not been a meeting of the 
committee. Directors Pinto and Schiffries will attend the next meeting of the Committee if their time permits. 

CSDMinutes\12-08-99.reg 
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VIII. General Manager's Report: There were no questions concerning the G. M. fiscal report or recreation. 

A. Director Kamradt asked about the progress on the District's parkland boundaries and the G. M. 
responded that he meet with the new County Attorney, handling special district matters, to discuss the 
legal opinions needed by the District. Once these opinions are received, the G. M. stated he can 
proceed with scheduling the needed improvements for the pedestrian trail in the parkland from lower 
Seacape to the Starbuck-Seacape intersection. 

B. Director Pinto asked about the repairs for Sunset Way. The G. M. responded that he is trying to 
arrange for assistance from Bill Steele, as the volume of asphalt needed to repair the area near Cove 
Lane is so substantial that it will require a large dump truck, a front end loader to spread and a roller 
to properly compact. He hopes to have this scheduled prior to inclement weather. 

C. There was continued discussion concerning the request for water meter service to the vacant property 
addressed as 43 Seacape Drive. A letter from the owners stipulates that this lot formerly had a water 
meter and that special circumstances are involved for a new meter. The G. M. indicated that the Board 
has a previous special circumstance of possible relevance, where an existing meter was relocated for 
an owner, so as to improve the water pressure. In that situation, the District charged the owner the 
actual costs involved in relocating the meter. Director Shaffer asked Harvey if he had made a full 
investigation to locate the original water service line. Harvey indicated that some trenching had been 
done but that it was not extensive. After some discussion, the concensus was that the owner should 
meet with the G. M. and Harvey to pursue possible methods for resolving this. 

IX. 	Review of the draft minutes for the October 27,1999 meeting. Following a brief review of the draft minutes, 
Director Shaffer moved to approve the minutes as submitted; seconded by Director Kamradt, ayes all. 

X. 	Next meeting date: The next meeting date was confirmed for Wednesday, January 26, 2000. 

The meeting was adjourned at 10:02 p  m. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 

meeting on 

Peter Rudnick, Board President 
	

Donovan Macfarlane, Secretary 

CSD\Minutes\12-08-99.reg 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS SPECIAL MEETING 
HELD ON WEDNESDAY, DECEMBER 16, 1999 

Directors present: 	President Rudnick and Directors: Kamradt, Pinto, Schiffries and Shaffer. 

I. 	Call to order: President Rudnick called the meeting to order at 7:40 p. m. 

H. 	Review and consideration of the December 16, 1999 Agenda. It was agreed that as this is a single purpose 
meeting that the Agenda would stand as published, except that the date 1998 should be corrected to 1999. 

III. President Rudnick explained to the audience that the purpose of this meeting was to have the District's 
consulting hydrologist offer his comments on the recently prepared National Park Service's Draft Study of the 
District's well site and hydrology. He then introduced consultant Bill Bazlen 

IV. Consultant Bill Bazlen, gave a general overview of his findings. He found the study to be well prepared, 
containing considerable information and in conformance with reasonable scientific standards. However, he did 
feel that the conclusions of the study, as worded, might result in misinterpretation by non qualified readers. In 
particular, he noted that the study did not find conclusive evidence that the District's well has any measurable 
effect of the water flow within Redwood Creek In fact, the study indicates that if there is an effect, the quantity 
is too minimal to reliably measure. He then went on to offer some technical data and interpretations of the study 
as further evidence that the District's well, while possibly having some hydrological connection to the creek, 
has no significant effect on the creek water flow. 

Mr. Bazlen's discussion was then followed by comments from the General Manager, who offered some 
lay language meanings to the technical language used by Mr. Bazlen. The G. M. then noted that President 
Rudnick had attended a technical meeting between the N.P.S. personnel that prepared the study, Mr. Bazlen 
and the District U. M. During this meeting, an understanding that a cooperative effort would be made to resolve 
the District's Water Right issues and a follow up meeting of this group, also inviting representatives from State 
Fish and Game, State Parks Service, and the State Division of Water Rights would be held in the Muir Woods 
meeting room on Friday, January 8, 2000. It was agreed that two members of the Board would also attend this 
meeting, including Water Rights Committee chairperson Director Deborah Kamradt, Director Pinto and/or 
President Rudnick, depending on the their schedules and availability. 

The floor was then opened to questions and answers from the audience and approximately one half 
hour was devoted to answering questions. As no decisions were to be made as a result of this meeting, the 
meeting was adjourned at 9:45 p. m. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on  

Peter Rudnick, Board President 	 Donovan Macfarlane, Secretary 

CSD\Minutes\12- 16-99.special 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' MEETING TO BE HELD ON WEDNESDAY 

MARCH 1, 2000 AND BEGINNING AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Peter Rudnick; Directors: Deborah 
	
Pinto, Matthew Schiffries and Steve 

Shaffer. 	 , 

I. Call the meeting to order: President Rudnick wZallhe meeting to order. 7,'0 c3. 

II. Review and consideration of the March 1, 2000 Agenda. Agenda items may be deleted, postponed, continued, 
or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the 
public in attendance. However, no item can be added to the Agenda for the purpose of having the Board make a 
decision, except as defined below under "Public Open Time". 	fm-... 

III. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 
not been listed on the lawfully posted Agenda unless: I) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days 
prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
forfurther consideration prior to the next scheduled meeting of the board. As a matter of procedure, the Board 
may limit individual presentations to no more than five minutes. Individual presentations should involve non-
repetitive items, and non-repetitive supporting informa.tiorL 

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items 
previously considered and actedupon th Board. To do so, the public must refer to the specific minute item and 
date of the approved minutes %%4f 

New Business: The public may introduce items of new business, not included in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a lear understanding 
of the problem to be considered. 	 e 4 	— 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. Public comments are subject to the same time and content 
limitations outlined above. 

National Park Service: Representatives from the National Park Service wi!jpffer  information on the ongoing Muir 
Woods and Beach activities relevant to the Muir Beach Community. 47 t. 

Bills to be paid. The Board will consider payment approval of the bills 
January 1 through January 31, 2000 fiscal period. 	

receivequesting payment during the 

- 	 ¶1 
Committee: Fire Chief Moore will report on the departments activities VI. 	Fire Denar 3 tmerencY Disaster Commi 	

9 77.?' 0 
VII 	Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent 

wa5e4&i committee, which will be followed by the selection of Board members to attend the text meeti 

_ 	
?,,Page  1ofl4 
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VIII. General Manager's Report to the Board: The G. M. will be available to answer questions from the Board and 
public, concerning his report on the following matters and departments. 

A. Administration: The G. M. will submit fiscal reports along with an update on administrative activities. 
The Board will review the fiscal status and administrative activities, and where necessary take action to 
facilitate the operations and activities. 

B. Roads and Easements: The G. M. will submit an update on the operational activities concerning Roads 
and Easements. The Board will review the Roads and Easement activities, and where necessary take action 
to facilitate the operations and activities. 

C. Recreation: There have been no special District conducted recreational events and the G. M. has submitted 
no specific comments to the Board. The Board will hear reports from the volunteer activities and take 
actions as necessary to facilitate operations. 

D. Water: The G. M. has submitted operational reports for the water department covering the month of 
January 2000. The Board will review water operations and activities and where necessary take action to 
facilitate the operations and activities. 

IX 	Review of the draft minutes forlhe January 26, 2000 regular Board meeting and the February 12, 2000 special 
Board meeting. 	ffl 47 ._-. 	 /Z2/ aX" 

X. 	Next meeting date: The next regular meeting date is Wednesday, March 22, 2000; however, it is suggested that 
the meeting date be changed to.ULSn&day, IvlaIJl 29. 2000. 

ADJOURNMENT OR CONTINUATION  

e24. 

p... 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 01/01/00 THROUGH 01/31/00 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

AflMIMISTRATION PYPflJSC flIVIIflM flflI1 osq 

ABC Consultants, Inc. 2117 January Administration fee B 500.00 
USPO 2130 Postage P 26.40 
Office Max 2133 Toner, envelopes, etc. P 78.79 
Discovery Office Systems 2137 Copier repairs B 308.34 
ABC Consultants, Inc. 2479 Travel 12/01/99 thru 12/31/99 B 112.22 
AT&T 2534 Toll calls 707-643-1143 thru 1/10/00 B 11.73 
AT&T 2534 Toll calls 4l5-388-78O4thru 12/10/99 B 17.28 
Pacific Bell 2534 707-643-7804 thru 12/26/99 B 53.10 
Pacific Bell 2534 415-388-7804 thru 12/11/99 B 31.98 
Pacific Wireless 2534 Cell phone thru 01/2000 B 114.74 

I U I AL VGA tXPtNStS = 	$1,254.50 

ROADS It EASEMENT FYPFNSS DIVISION tonc Qn 
Harvey Pearlman 1 	1028 Maintenance manager wages paid In January 	 0 26.64 
Salvador Gonzates 1 	2077 Imaimenance wages paid in January 	 i 	C 129.18 
ABC Consultants, Inc. 1 	2117 IJanuary Administration fee 	 i 	B 1 	500.00 

TOTAL R&E EXPENSES = 	$655.82 

WATER DIVISION EXPENSES. DIVISION CODE IWIS 

Harvey Pearlman 1028 Maintenance manager wages paid In January C 1,376.57 
Salvador Gonzales 1073 Maintenance wages paid in January C 109.80 
PEAS 1501 Medical insurance B 381.86 
Harvey Pearlman 1506 Medical allowance for January C 150.00 
State Fund 1701 Reserve deposit increase B 532.27 
State Fund 1701 Workers Compensation Insurance 2nd Quarter B 403.23 
Pace Supply 2087 Pipe fittings B 70.43 
Western Water Products 2115 Cartridge tillers B 198.51 
ABC Consultants, Inc. 2117 January Administration tee B 800.00 
ABC Consultants, Inc. 2117 January clerical fee B 650.00 
Public Storage 2121 ecord storage January 2000 B 43. 00 
FecIEx 2130 Ship water samples B 16.25 
USPO 2130 Postage P 39.60 
Harvey Pearlman 2479 Travel alloance for January C 110.00 
Pacific Bell 2534 Upper Tank relay control phone thru 1/07/00 B 6312 
Pacific Gas & Electric 2535 Well & lower tank electric thru 12/18/99 B 309.00 

I U I AL WA I tK tAPtNSllS = 	5b,43.65 

RECREATION EXPENSES DIVISION Cone 91514 

Harvey Pearlman 1028 Maintenance manager wages paid in January C 142.10 
Juana Gonzales 1073 Janitorial Wages paid in Jaunuary C 138.88 
State Fund 1701 Workers Compensation Insurance 2nd Quarter B 70.39 
Costco 2077 Replace damaged chairs B 61.10 
TIM & Sash, Inc. 2077 Window repairs B 182.00 
Home Depot 2077 Table repairs B 65.77 
Salvador Gonzales 2077 Maintenance wages paid in January C 96.89 
ABC Consultants, Inc. 2117 January Administration fee B 500.00 
USPO 2133 Postage P 16.50 
Shoreline disposal 2259 Garbage service through March 2000 B 108.60 
Tam Rentals 2366 1 Log Whiter rental B 125.00 
Pacific Bell 2534 Commnity Center pay phone thru 12119/99 B 49.26 
Pacific Gas & Electric 2535 Community Center electric thru 12/18/99 B 99.51 
Alsion Pinto 2041B1 Bistro Jam &supplies P 2500 
Alsion Pinto 204181 Bistro Wages paid in January C 9689 
Costco 2041B1 Bistro Butler, soap, etc P 3487 
Nancy Knox 2041B1 Bistro Pastries P 16.50 
Whole Foods 2041 BI Bistro Cream & supplies P 460 
Emiko Wang 2041TC Tai Chi instruction Dec. & January B 162.00 
Sara Means 2041Y Yoga instruction January 8 197.60 

	

TOTAL RECREATION EXPENSES= 	$2,193.45 

B = Paid thru Merrill Lynch Depositary 	 TOTAL GENERAL FUND EXPENSES = 	9,808.90 
C = Paid thru County depositories 
P = Paid thru Petty Cash Funds 

The above bills were approved for payment by the Muir Beach Community Services District Beard of Directors on 

the ___________ day of 	 2000. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Paler Rudnick, President 	 Donovan Maclarlane. General Manager 	 Page 3 of 14 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON JUNE 23, 1999 

A 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

Annual budget development It is time for the Board to begin their contemplation for the next fiscal 
year's budget priorities. 

Five year audit. My most recent discussion with the County is that they are making progress but have 
been overwhelmed with other higher priority items. 

3 	District fiscal condition. As may be observed from the financial reports, the District's fiscal condition 
is sound. 

B 	Roads and Easements. The following items are in progress and/or require consideration. 

Temporary repairs to the severely failing area of Sunset Way, for approximately 125 feet extending 
from Cove Lane to the east, should be completed by the time of the Board meeting. The heavy rainfall 
has caused several delays, and may prevent completion of the work. At this time, what is being done 
involves excavating the existing pavement surface and base rock, then excavating as much of the 
substandard subsoil as possible, then backfilling with the original excavated base rock and asphalt to 
create a permeable and stable base to receive an additional layer of compacted base rock. This surface 
will be maintained, with additions of base rock as needed, until mid summer when natural traffic 
compaction can be followed by additional base rock, heavy compaction and then surfaced with asphalt. 
There is a need to consider more extensive improvement; however, this would also involve the need 
to replace the water main and renovate the drainage facilities, which involves more costs than dollars 
available in the general fund. 

When the Spring season begins, maintenance of the pedestrian trail through the Seacape Park area will 
commence. Unless otherwise directed by the Board, notices will be sent to all property owners of the 
intent to locate the pedestrian trail in the approximate center of the Park and that the property owners 
have until April 15, 2000 to remove any encroachments they may wish to relocate for preservation. 
Also, it should be noted that in several limited length areas it will be necessary to place steps or other 
forms of grade modifications to improve the safety of the frail for walking/hiking. 

C. 	WATER: In general, water operations have been quiet in so far as water quality problems. Pumping records 
indicate that' we may have a leak in the distribution system (less than 5,000 g.p.d.); however, due to the 
considerable rainfall efforts to locate the leak have not been successful. 

Coliform tests taken during January were free of colifoim bacteria. 

Due to heavy rainfall during the normal meter reading time period, many of the consumer meters were 
underwater and could not be read. For this reason, the January water service invoices were prepared by 
averaging the individual customers daily consumption for the October 23 through December 23 period and then 
using the customers's daily average for the December 23 through January 23 billing period. Also, for this 
reason, the normal water consumption/production table is not included below. 

Water production/consumption report: This report will be delivered to the Board, with brief verbal 
comments, during the scheduled Board meeting, 

D. 	RECREATION: There are no recreational items to report. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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Muir Beach Community Services District 
Consolidated Balance Sheet Accrual Basis 

As of January 31, 2000 

Jan 31,00 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 26,660.77 
Fund 429, County Investment Fun 

Capital Improvements 95,477.95 
General Investments 8,828.65 

Total Fund 429, County investment Fun 104,306.60 

Merrill Lynch WCMA 
FEMA 1997-98 Storms 62,647.14 
R&E Donations 950.00 
Rental Deposit Trust 1,188.77 
Water Security Deposit Trust 4,100.00 
Merrill Lynch WCMA - Other 23,710.41 

Total Merrill Lynch WCMA 92,596.32 

Petty Cash Fund 146.30 
Treasury Bill investment Funds 

Fire Station 10,964.83 
Investments 4,015.17 

Total Treasury Bill investment Funds 15000.00 

Total Checking/Savings 238,709.99 

Accounts Receivable 
Receivables 15,934.99 

Total Accounts Receivable 15,934.99 

Total Current Assets 254,644.98 

TOTAL ASSETS 254,644.98 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 1,188.77 
W9025RD, Security deposits 4,000.00 

Total Other Current Liabilities 5,188.77 

Total Current Liabilities 5,188.77 

Total Liabilities 5,188.77 

Equity 
Opening Sal Equity 158,129.80 
Retained Earnings 150,757.25 
Net income -59,430.64 

Total Equity 249,456,21 

TOTAL LIABILITIES & EQUITY 254,644.98 
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Muir Beach Community Services District 
Operations Fiscal Report For 

January 2000 

.Jan '00 

Income 
Administrative income 

ASOOl, General Tax Income 1,69735 
A9203, Interest earned 365.60 
A9772, Copier Income 0.50 

Total Administrative income 2,063.45 

Fire Operations Income 
F9377, West Mann Funds 8,350.00 
F9763, Fire Assoc. Donations 4,358.61 

Total Fire Operations income 12,708.61 

Recreational Activities Income 
R9255, CC Rental Income 415.00 
Rain, Misc. Recreation income 9.30 
R9811, Rec. Programs income. 

R9811BI, Bistro income 157.85 
R9811TC, Tal Chi income 202.50 

Total R981 1, Rec. Programs income. 360.35 

R9834, Res. Handbook Income 59.15 

Total Recreational Activities income 843.80 

Water Capital improvements lnco 
H9031, Water Surcharge Income 

H9031, Consumption Surcharge 1,099.04 
H9031, Water Surcharge Income - Other 15.00 

Total H9031, Water Surcharge Income 1,114.04 

H9377, interest Earnings 
H9377C, Cap. Imp. interest 1291.86 
H93770, Gen. Inv. Interest 42.12 

Total H9317, Interest Earnings 1333.98 

Total Water Capital improvements inco 2,448.02 

Water Operations Income 
W9025, Water Service Income 4,524.26 
W9772, Miscellaneous income 20.00 

Total Water Operations income 4,544.26 

Total Income 22,608.14 

Expense 
Administrative Expenses 

A2117, Consulting Admin. Fees 500.00 
A2121, Miscellaneous Expenses 183.25 
A2130, Mailing & Shipping Exp. 26.40 
A2133, Office Supplies 78.79 
A2131, Copier Malnt. Expenses 308.34 
A2479, Travel Expenses 112.22 
A2534, TeiephonWCommunicallons 225.33 

Total Administrative Expenses 1434.33 

Fire Operational Expenses 
F2117, Administrative Fees 225.00 
F4827, W. Mann Fund Expenses 46.40 

Total Fire Operational Expenses 271.40 

Recreational Expenses 
R1028, Maint. Mgr. Wages 132.00 
R1073, Janitorial wages 129.00 
R1404, FICA 26.87 
R1701, Work Comp insurance 41.41 
R2041, Rec. Program Expenses 

R2041 BI, Bistro Expenses 199.95 
R204ITC, Ta! Chi Expenses 162.00 
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Muir Beach Community Services District 
Operations Fiscal Report For 

January 2000 

Jan 00 

R2041, Rec. Program Expenses - Other 689 

Total R2041, Rec. Program Expenses 368.84 

R2041Y, Yoga Instruction 197.60 
R2077, Routine Repairs 247.77 
R2097, CC Ground Maintenance 90.00 
R2117, Administrative Expenses 500.00 
R2133, Office Supplies & Stamps 16.50 
R2259, Refuse Removal 108.60 
R2366, Building Supplies 186.10 
R2534, Pay Telephone Expense 49.26 
R2535, Energy Expenses 

R2535E, Electrical Expenses 99.51 

Total R2535, Energy Expenses 99.51 

Total Recreational Expenses 2193.46 

Roads & Easements Expenses 
E1028, Maint. Mgr. wages 24.75 
E1404, FICA 11.07 
E2077, Road & Easement Repairs 120.00 
E2117, Administrative Fees 500.00 

Total Roads & Easements Expenses 655.82 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 1,905.75 
W1073, Extra Hire Wages 102.00 
W1404, RCA 153.59 
W1506, Medical benefits 511.86 
W1701, Work. Comp.insurance 223.86 
W2071, Routine Repairs 70.42 
W2115, Chemicals i Testing 198.51 
W2117, Adminsifrative Fees 1,650.00 
W2121, Miscellaneous Expenses 59.75 
W2130, Postage & Shipping 56.85 
W2479, Travel allowance 110.00 
W2534, Telephone Relay Expense 63.12 
W2535, Electrical Service 309.00 

Total Water Operational Expenses 5,413.72 

Total Expense 9,866.73 

Net income 12,639.41 
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Muir Beach Community Services District 
Fiscal Year to Date Operations Fiscal Report 

July 1999 through January 2000 

Income 
Administrative income 

A9001, General Tax income 
A9203, interest earned 
A9772, Copier income 

Total Administrative income 

Are Operations income 
F9377, West Mann Funds 
F9763, Are Assoc. Donations 

Total Fire Operations Income 

Recreational Activities income 
R9255, CC Rental income 
R9772, Misc. Recreation income 
R9811, Rec. Programs income. 

R9811BI, Bistro income 
R9811CP, Child's Frog. Income 
R9811TC, Tel Chi income 
Rash, Rec. Programs income. - Other 

Total P19811, Rec. Programs Income. 

ReallY, Yoga Classes 
R9834, Res. Handbook Income 

Total Recreational Activities Income 

Water Capital Improvements Inco 
119001, special Assessment Tax 
H9031, Water Surcharge income 

H9031, Consumption Surcharge 
H9031, Water Surcharge income - Other 

Total H9031, Water Surcharge income 

H9377, Interest Earnings 
H9377C, Cap. imp. interest 
H9377G, Gen. Inv. interest 

Total H9317, Interest Earnings 

Total Water Capital improvements Inco 

Water Operations income 
W9025, Water Service income 
W9172, Miscellaneous Income 

Total Water Operations Income 

Total Income 

Expense 
Administrative Expenses 

A2049, Cont., Mtgs. & Dues 
A2059, P & I. insurance 
A2117, Consulting Admin. Fees 
A2121, Miscellaneous Expenses 
A2130, Mailing & Shipping Exp. 
A2133, Office Supplies 
A2137, Copier MaInt Expenses 
A2352, County Fees 
A2479, Travel Expenses 
A2534, Telephone/Communications 
A27139  Legal fees 

Total Administrative Expenses 

Fire Operational Expenses 
F2059, P & I. insurance 
F2117, Administrative Fees 
F4827, W. Merin Fund Expenses 

Jul '99 - Jan .00 

22,091.55 
2,734.47 

107.50 

24,933.52 

8,350.00 
4,358.61 

12,708.61 

4,940.00 
9.30 

1,199.51 
229.50 
827.75 

1.00 

2,257.76 

625.00 
223.15 

8,055.21 

17,533.88 

10,834.69 
105.00 

10,939.69 

3,750.59 
1,041.38 

4,791.97 

33,265.52 

44,323.55 
70.00 

44,393.55 

123,356.41 

322.38 
458.64 

3,675.00 
183.25 
26.40 

174.25 
308.34 
302.00 
860.34 

1,651.88 
-477.50 

7,484,96 

1,658.61 
1,575.00 
5,769.65 
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Muir Beach Community Services District 
Fiscal Year to Date Operations Fiscal Report 

July 1999 through January 2000 

Jul '99- Jan'00 

Total Fire Operational Expenses 

Recreational Expenses 
R1028, Malnt. Mgr. Wages 
R1073, Janitorial wages 
R1404, FICA 
R1701, Work Comp insurance 
R2041, Rec. Program Expenses 

R2O41BF 
R2041B1, Bistro Expenses 
R2041CP, Child's Program Exp. 
R204ITC, Tal Chi Expenses 
R2041, Rec. Program Expenses -Other 

Total R2041, Rec. Program Expenses 

R2041 Y, Yoga Instruction 
R2059, P & L Insurance 
R2077, Routine Repairs 
R2096, Building Maintenance 
R2097, Cc Ground Maintenance 
R2117, Administrative Expenses 
R2133, Office Supplies & Stamps 
R2259, Refuse Removal 
R2366, Building Supplies 
R2534, Pay Telephone Expense 
R2535, Energy Expenses 

R2535E, Electrical Expenses 
R2535G, Butane Gas Expenses 

Total R2535, Energy Expenses 

R4045, Community Block Grant Ex 
R4045M, Equipment & Materials 

Total R4045, Community Block Grant Ex 

R4048, Building improvements 
R4243, Playground improvements 

Total Recreational Expenses 

Roads & Easements Expenses 
E1028, MaIM. Mgr. wages 
E1073, Extra Hire Wages 
E1404, RCA 
E2059, P & L insurance 
E2077, Road & Easement Repairs 

E20T7FEMA, 1996-97 Storms 
E2077FEMA, 1997-98 Storms 
E207'7, Road & Easement Repairs - Other 

Total E2077, Road & Easement Repairs 

E2117, Administrative Fees 

Total Roads & Easements Expenses 

Uncategorized Expenses 
Water Capital improvements Exp. 

H2352, County tees 
H2713, Project improvements 

H271 3CP, System improvements 
H271 3Wfl, Water Right Resolution 

Total H2713, Project improvements 

H4169UT, Priority improvements 

Total Water Capital Improvements Exp. 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 
WI 073, Extra Hire Wages 
W1404, RCA 

1,064.25 
1,032.00 

209.13 
217.60 

16.26 
1,864.26 

171.16 
773,80 
106.77 

2,932.25 

725.60 
450.00 
753.16 
48.00 

636.00 
3,325.00 

79.20 
325.80 
231.85 
315.93 

572.51 
138.57 

711.08 

-20.69 

-20.69 

525.48 
800.00 

14,361.64 

1,1 13.74 
240.00 
244.93 
100.00 

720.00 
49,391.86 
6,884.95 

56,996.81 

3,500.00 

62,195.48 

0.00 

243.00 

46,909.88 
3,800.00 

50,709.88 

295.75 

51,248.63 

10,203.50 
2,076.00 

792.52 
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Muir Beach Community Services District 
Fiscal Year to Date Operations Fiscal Report 

July 1999 through January 2000 

Jul '99- Jan '00 

W1506, Medical benefits 2,161.96 
W1701, Work. Comp.insurance 838.21 
W2049, Conferences & Training 440.00 
W2058, Annual Permit Fee 1500.00 
W2059, P & I. insurance 708.80 
W2077, Routine Repairs 958.82 
W2115, Chemicals i Testing 1,477.37 
W2117, Adminsitrative Fees 11550.00 
W2121, Miscellaneous Expenses 646.06 
W2130, Postage & Shipping 515.45 
W2133, Office Supplies 615.66 
W2479, Travel allowance 894.00 
W2534, Telephone Relay Expense 220.12 
W2535, Electrical Service 2,894.81 

Total Water Operational Expenses 36,493.28 

Total Expense 182,787.25 

Net Income -59,430.84 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, JANUARY 26, 2000 

Directors present: 	President Rudnick and Directors: Kamradt, Pinto, Schiffries and Shaffer. 

I. Call to order: President Rudnick called the meeting to order at 7:13 p. m. 

II. Review and consideration of the January 26, 2000 Agenda. There was brief discussion of the Agenda and 
Director Kamradt requested that Item VIII B (Roads and Easements) & VIII D (Water) be moved to become 
Items VI and WI; Item IV (Bills to be Paid) moved to Item V and Item V (National Park Service) moved to 
Item IV. Incorporating Director Kamradt's request, Director Shaffer moved to approve the Agenda as revised; 
seconded by Director Kamradt, ayes all. 

III. Public Open Time: Resident Fred Thai informed the Board that he is trying to coordinate a candidate's night 
for the prospective Board of Supervisor candidates to meet Muir Beach residents and respond to residents 
questions. Director Kamradt noted that this is normally coordinated by the District. Some discussion followed, 
and Mr Thai noted that the best night available for the candidates was Wednesday, February 16; however, it 
seems the community center is occupied by a meditation group on that night. Director Kamradt indicated that 
she would talk with Ann Browning to see if the meditation group could make alternative arrangements, and 
advise Mr. Thai of a suitable night. 

IV. National Park Service: Mia Monroe reported that Muir Woods recorded 2.5 inches of rainfall last weekend 
and that a new ranger is in charge of animal regulations and enforcement. She has been assured that animal 
matters will be given more careful consideration. Mia also indicated that several minor activities to improve 
trails, etc. are in progress. 

V. Bills to be paid: There was a brief discussion of the Bills to be Paid Report for November and December 1999 
and Director Shaffer moved to approve the reports as submitted, including $9,633.40 in general fluid 
expenditures and $150 in Trust Fund rental security deposit refunds, for a total of $9,933.40 in November 
1999. For December 1999, capital fluid expenditures of $4,934 plus general fund expenditures of $9,981.57 
and $525 in Trust Fund rental security deposit refunds, for a total of $15,965.57. 

VI. Roads and Easements: There was a brief discussion of the Pacific Way flooding between Shoreline Highway 
and the Pacific Way bridge. Director Shaffer noted that the recently installed culvert opposite the Beach 
parking lot is working effectively. However, the flooding at the easterly end is causing residents to miss work 
as their automobiles cannot negotiate the flood waters. Many people are now parking on Sunset Way, and 
Gordon Bennett mentioned that this is causing some problems by obstructing the free movement of traffic on 
Sunset Way. The G. M. mentioned that he has discussed the Pacific Way problem with the County, but that 
there does not seem to be a satisfactory temporary solution. 

VII. Water: There was a lengthy discussion concerning the letter from Ed Ditto of the State Water Resources 
Control Board (DWR) and his summary of the recent meeting involving the District, the protestants and the 
DWR. Director Kamradt specifically objected to the suggestion of an alternative well sight, noting that the 
Board had previously considered and rejected the suggestion. Following additional discussion, the G. M. was 
instructed to contact Mr. Ditto and without discussing any specific items or conditions, learn if the protestants 
have responded and if it is necessary for the District to respond in writing. Following the phone call, if 
necessary the G. M. should advise the Directors of a need for a special meeting to consider appropriate 
responses and arrange for a convenient and timely special meeting date. 

CSDVMinutes\01-26-00.reg 
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VIII. Fire Department: Chief Moore reported that one of the fire trucks had been out of service for several days due 
to a bad carburetor. The Truck needs considerable improvement and the Fire Association has agreed to fund 
the necessary improvements, involving an expense of approximately $4,000. 

The Chief then went on to discuss the negotiations with the N.P.S. regarding the use of the fire house. 
As it now stands, a lease of 1 year is being considered and no work for building improvements is scheduled 
until all parties have had an opportunity to review the terms of the lease agreement. He also mentioned that at 
the present time, the old residence has the appearance of being abandoned. There are plans to install a light on 
a timer to offer the appearance of being in use. 

He noted that attendance for the EMT training is going well and that the training will certify all 
participants successfully completing the course. 

IX. 	Redwood Creek Watershed Committee: Director Schiffries reported that no one attended the last committee 
meeting. Also, the grant approval is for a lessor amount of funding than originally requested. The funding and 
needs for administration are being reviewed to minimize District expenses. 

X. 	General Manager's Report: 

A. Administration: The G. M. advised the Board that the District's fiscal operations are within the 
tolerances of the adopted budget. President Rudnick mentioned that he desires to obtain a recent copy 
of the Brown Act for his review. 

B. Recreation: Kathy Sward reported that while the accounting for the Millennium Bash is not quite 
complete, she feels confident that it was at least a break even activity and that everyone attending had 
a good time. 

She then mentioned that reports from the County indicate that the roofing for the Deck must 
be of Class A quality. This is somewhat more expensive and they are waiting for further details prior 
to additional consideration. 

XI. 	Consideration of the December 8, 1999 draft minutes. Following a brief discussion, Director Pinto moved 
to approve the minutes as submitted; seconded by Director Kamradt, ayes all. 

XII. Consideration of the December 16, 1999 draft minutes. Following a brief discussion, Director Shaffer 
moved to approve these minutes as submitted; seconded by Director Kamradt, ayes all. 

XIII. Next meeting date: Following a brief discussion and indicates conflicts the next meeting date was scheduled 
for Wednesday, March 1, 2000. 

The meeting was adjourned at 10:08 p  m 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on 

Erin Pinto, Board President 
	

Donovan Macfarlane, Secretary 

CSD\Minutes\01 -26-00.reg 
Page 12 of 14 



OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS SPECIAL MEETING 
HELD ON SATURDAY, FEBRUARY 12,2000 

Directors present: 	President Rudnick and Directors: Kamradt, Pinto, Schiffries and Shaffer. 

I. Call to order: President Rudnick called the meeting to order at 9:14 A. m. 

II. This is a special single purpose meeting to discuss a response to the corresponded fro Ed Ditto of the 
California Water Resources Board. No revisions to the Agenda were considered. 

III. General Manager's Report: The General Manager reported on his most recent telephone conversation with Mr. 
Ditto, indicating that his memo previously forwarded to the Board outlined some suggested considerations for 
a formal written reply to Mr. Ditto's general summary of the meeting with the water rights protestants and his 
outline of possible permit conditions. 

This was followed by a lengthy discussion with participation by all Board members. Director Kamradt 
distributed her written comments concerning the suggestion of an alternative well site, and following further 
discussion it was decided to review and respond to each of the details of Mr. Ditto's conditions to develop exact 
wording for appropriate replies. Each item was considered and the G. M. was instructed to prepare a response 
with the following wording, forwarding the repose to Mr. Ditto with the previously prepared cover letter: 

WATER CONSERVATION 

The District will submit a draft water conservation plan, to the Division of Water Rights, within six 
months of the issuance of a water right permit. The District plan will follow the guidelines outlined in the 
"Proposed Permit Terms". 

INCREASED STORAGE CAPACITY 

The District will seek the public funds necessary for increasing its water storage capacity by replacing 
the existing upper storage facility with a 200,000 to 300,000 gallon storage tank, at the existing location. 
Every effort will be made to complete this project based on the issuance of a water right permit and 
implementation of the District's capital improvement program and the availability of funds. 

QUANTITY OF WATER TO BE DIVERTED 

The District concurs with the limited total quantity of water the District can pump of 50.6 acre feet 
per year, which reflects an average annual usage of 0.07 cubic feet per second. 

DIVERSION PERIOD 

The District agrees to limit its pumping hours. Under normal operations, the District shall operate their 
pumps between the hours of 6 p.m. and 8 a.m. Maintaining fire reserves and repairing line breaks may effect 
normal water operations. 

SHARING DATA 

The District has no objection to furnishing copies of it's water operations information, in so far as the 
records are public domain. However, resident privacy must be protected, reasonable times to respond to 
information requests, and expense recovery are necessary. 
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GAGE AND STREAM FLOW MEASUREMENTS 

While the District recognizes the desires to monitor stream flow, there is some question as to the 
District's responsibility. The District has maintained for several years and continues to monitor a water level 
gauge located near the creek's water flow edge. As the gauge is within the District's property, the District is 
more than willing to establish a regular observation and recording schedule. 

On the other hand, more accurate methods such as but not limited to in stream weirs and flow gauges 
may be desired. However, as these items would be of more benefit to the overall watershed it would not seem 
equitable to have the District fund such items. In the event such monitoring devices could be appropriately 
located where the District might assist in taking systematic recordings, the District is certainly willing to offer 
its cooperation. 

ALTERNATIVE WATER SUPPLY 

The District has considered the alternative well site proposed by the National Park Service and 
concluded that it is not likely to be feasible because: 

	

4. 	Of the site's proximity to potential pollution sources. 

The site is located within a flood plain. 

	

6. 	The District is open to considering viable alternative well site locations as submitted by the 
Protestants. 

EMERGENCY CONDITIONS 

The District agrees with the language in the proposed permit, with the exception that the first line in 
the proposed Term be changed to: "In the event of an emergency condition, upon request by the District, the 
Division may temporarily allow the District to increase the annual water allocation provided the State 
Department of Fish and Game concurs with the proposed modification." 

With the above details completed, the meeting was adjourned at 11:15 a m. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on 

Peter Rudnick, Board President 
	

Donovan Macfarlane, Secretary 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' REGULAR MEETING TO BE HELD ON WEDNESDAY 

MARCH 22, 2000 AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

/a- fl4CGV -C 
DIRECTORS: President Peter Rudnick; Directors: Deborah Kamradt, Erin Pinto, Matthew Schiffries and Steve Shaffer. 

10 

'

pen  the meeting: President Rudnick will call the regular meeting to order and then turn the chair over to incoming 
esident Schiffries. 

ii. 	Review and consideration of the March 22, 200genda. Agenda items may be deleted, postponed, continued, or 

I
anged in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 

attendance. However, no item can be added to the Agenda, for the purpose of except 
as defined below under "Public Open Tint". A'7r 

III. National Park Service: Representatives from the National Park Service (N.P.S.) will offer information on the ongoing 
tiv 'ti es relevant to the Mujr,Beach Community. 44. ci.— t-' aJj,$?' 7Ck 4- 

cc_c
MuirWoodsandBeachac 

IV. Sunset Way traffic considerations: The use of speed bumps and other ntthods for controlling traffic speed for Sunset 
Way will be considered. All owners of properties jønting on Sunset Way were notified by mail and invited_!r 

V. 	PUBLIC OPEN TIME' California State Law prohibits Board action on any iterivwithin its jurisdiction, that has not 

vote by mailed ballot, on s issue. 	S 	. 	 - 

been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three 
members, if less than the entire Board is present) that the need to take action arose subsequent to the Agenda being 
posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days prior to the date 
action is taken on the item, and at the subject prior meeting, the item was continued to the meeting at which action 
is being taken. Other items will generally be received as information, or referred to stafffor further consideration 
prior to the next scheduled meeting of the board. As a matter of procedure, the Board may limit individual I I 
presentations to no more than five minutes. Individual presentations should involve non-repetitive items, and non 
repetitive supporting information. 	 t 

S
~request thc

rr ai- - I 
onsideration, clarification, or nxxhfication of business items previously Old business: The public 

\ 	considered and acted upon by the Board. To do so, the public must refer to the specific minute item and date of the. 
approved minutes 	

tr 

New Business: The public may introduce items of new business, not included in the posted Agenda, that they 
wish the Board to consider at a future meeting, or they may present substantiating evidence to support emergency 
consideration. The presentation should include information and details offering a clear understanding of the problem to 
be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on any 
'N N"nd all items listed on the posted Agenda. Public conntnts are subject to the same tint and content limitations 

outlined above. 

VI. Bills to be paid. The Board will consider payntnt approval of th bills received requesting payment during the February 
1, 2000 through February 29, 2000 fiscal period. ç_.t_c ,,I!$%_ a 

VII. Fire Depjkrtment, Emergency Disaster Committee: The Fire Chief will report on the a tivities of his department. 

2c—ZC1t 

./Z%n/  
Agge 	3 -22-00 
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• , 	
- 

ç V 
VIII. Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent watershed 

committee, and selection ofpDirectors to att9ndjnext schedul%lnteting.  
t 

D. 	Water Operations: All pertinent considerations for water operation& are contained in the G. M.'s report. In 
addition, there will be an update on the pursuit of water rights. j%/,,' &oo..t. 

Board IX 	Review of the dr,4 minute sjQr the March 1,2  900 

$Y'- A//4k e 	z ,-'-- 
X. 	Next meeting date: The next regular meeting date is Wednesday, April 26, 2000. 

ADJOURNMENT OR CONTINUATION 

D:\CSD\Agendas\10-27-99 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 02/01/00 THROUGH 02/29/009 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 

	
FUND AMOUNT 

ADMINISTRATION EXPENSES DIVISION CODE 9226 
L1222222 22L, Inc. 2117 Administrative tee, February 500.00 
ABC Consltants, Inc. 1 	2479 ITravel, 01/01/00 thru 01/31/00 1 	B 1 	138.56 
AT&T 1 	2534 415-388-7804 long distance thru 01/10/00 1 	B 1 	11.27 
Pacific Bell 1 	2534 415-388-78o4 service thru Ol/11/00 1 	B  1 	31.62 

TOTAL U&A EXPENSES = 	$681.45 

Harvey Pearlman 1028 Maint. Mgr. Wages paid in February C 1,483.16 
CalPers 1506 Medical insurance, February B 361.86 
Harvey Pearlman 1506 Medical benefits, February C 150.00 
Herb's Pool Service 2115 Chlorine supplies, 01-25-00 B 55.45 
ABC Constants, Inc. 2117 Administrative fee, February B 800.00 
ABC Consltants, Inc. 2117 Clerical fees, February B 850.00 
USPO 2130 Postage P 46.20 
Mann Law Library 2133 Copies of case histories P 10.00 
Costco 2366 Paper towels P 10.72 
Harvey Pearlman 2476 ITravel allowance, February C 110.00 
Pacific Gas & Electric 2535 Well & lower tank electric thru 01/20/00 B 380.00 

IQIAL WAEEH EXPENSES = 	$4,257.39 

:1*3;] :fl  i[')I1I Jl [] *-1 'Th'A ] ['] T€•)'] tY1ci] 
Juan Gonzales 1073 Janitorial Wages paid in February C 138.86 
Big 4 Rents 2077 Chain saw rental, firewood B 53.94 
Home Depot 2077 Trash cans, tarp, drain, door, paint, etc. B 376.08 
Jackson's 2077 Repairs, oil, blade, etc. B 75.47 
Salvador Gonzales 2077 extra hire wages paid in February B 103.34 
ABC Consltants, Inc. 2117 Administrative fee, February B 500.00 
Eladon Incorporated 2119 Printing & binding community directory B 486.92 
Costco 2366 Paper towels P 10.71 
Pacific Gas & Electric 2535 Community Center electric thru 01/20/00 B 113.30 
Alison Pinto 1 2041 BI I Bistro wages paid in February C 96.89 
Nancy Knox 1 2041 BI I Pastries for Bistro P 10.50 

	

TOTAL RECREATION EXPENSES = 	$1,966.01 

B = Paid thru Merrill Lynch Depository 	 TOTAL GENERAL FUND EXPENSES = 	7,629.85 
C = Paid thru County depositories 	 TOTAL OF ALL CHECKS ISSUED = 	$7,629.85 
P = Paid thru Petty Cash Funds 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the _________ day of 	199__. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Mathew Schiffries, President 	 Donovan Macfarlane, General Manager 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 
FOR THE BOARD OF DIRECTORS MEETING ON MARCH 22, 2000 

Agenda Item IX. General Manager's Report 

A. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

	

1. 	Budget report. The Board Packet includes the new format for the District Profit and Loss 
Year to Date which compares income and expenses to the adopted budget for the fiscal year. 
This report is developed in the Quick Books Pro 2000 edition requested and authorized by 
the Board. In this month's packet, I have also included the Operations Fiscal Report for the 
month of February and the Consolidated Balance Sheet as of February 29, 2000. The 
Operations Report for February may be unnecessary, with the year to date budget versus 
actual report, as the details of expenditures are contained in the Bills to be Paid Report. 
Please advise me of your desires concerning these reports. In review of the budget versus 
actual the following comments are made in regard to the expenses over budget: 

a. The overage in administrative insurance is the result of an error in prorating the 
insurance premium in the suggested budget. The actual expense is correct. 

b. The various wages and applicable F. I. C. A. expenses for the maintenance manager 
and extra hires appear to be over budget. However, these overages are generally due 
to using District personnel (when possible) for the various routine repairs versus using 
more expensive contractors. Therefore, the overages are offset by the budget 
allowances for the repairs. 

C. 	The overage in the District Handbook is due to the outside printing versus using the 
District's copier. If you recall, we decided not to spend a considerable sum for 
extensive repairs to the copier, or to update the copier. The copier, in its condition, 
was not suitable for duplicating the Directory. All other items are within normal 
budget tolerances. 

	

2. 	Liability insurance for fiscal 2000-2001: Last year I submitted a proposal for alternative 
insurance coverage through the Rural Water Association. This coverage is equal to or better 
than insurance through S. D. R. M. A. at comparable or better cost and has the advantages 
of automatic coverage for 50 special events, including the annual Bar B Que, plus no 
contingent liability as that the membership coverage of S. D. R. M. A. carries. Last year, the 
Board decided to stay with S. D. R. M. A.; however, it may bewise to seek a new proposal. 

B. 	Roads and Easements: Each owner of property fronting on Sunset Way was notified of the Board's 
intent to consider methods for speed control and in particular the use of speed bumps for Sunset Way. 
You were mailed a typical notice and voting ballot, for your information. In addition, copies of the 
catalog pages offering removable speed bumps, including pricing, are included as a separate item from 
your Board packet. I will have a summary and count of the ballots received concerning this matter, 
for your consideration during the meeting. 

	

1. 	We have arranged for some special labor to complete the necessary easement repairs. The 
stairs from Ahab, may be completed by the time of this report. 
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2. Gravel has been added, as requested, to the pedestrian easement adjacent to the Nygren 
property and to other locations where needed. 

3. Completion of the paving repair on Sunset Way just east of Cove lane, and for the various 
patches along Sunset Way should be completed in April. 

C. Recreation: The entry door for the Community Center should be completed by the time of the 
meeting. In addition, design of the improved storage facilities in the ladies rest room should be 
completed in late April and ready for completion in May. 

D. WATER: In general, water operations have been quiet insofar as water quality problems. However, 
since the last report we experienced some leaks, including a substantial leak in the service line to the 
State Park lands. This line has had several major leaks and some consideration should be given to 
suggest that this line only be actived by special request. Otherwise, a requirement that the line be 
reinstalled in accord with code requirements for depth, etc. should be requested. 

The unexpected warm weather has resulted in substantial leaking in the upper storage tank. 
As of this date, we have not determined the volume; however, we are monitoring the situation. If the 
acquisition of water rights does not require timely upgrading of this, then we should give serious 
consideration to lining the tank as originally recommended in the Twenty Year Plan. 

Coliform tests taken during February were free of coliform bacteria. 

Gross water billing for the January 23 to February 23, 2000 billing period was $4,499.79 
including $2.87 in interest and $83.03 in late payment charges. The consumption surcharges 
totaled.$ 1,103.81. 

The table below tabulates the water production for the period January 23 to February 23, 2000. 

Total volume of water measured through the master meter = 1,203,160 gallons 

Highest pumping day was on 02-07-00 and volume pumped = 53,790 gallons 

Lowest pumping day was on 02-08-00 and volume pumped = 21,350 gallons 

Total volume billed through service meters = 762,768 gallons 

Gross unaccounted for water loss = 440,392 gallons 

Estimated un-metered maintenance use = 50,000 gallons 

Net unaccounted for water loss (32.5%), reflects State Park leak 390, 392 gallons 

Average daily customer consumption = 5, 154 gallons 

Average service billing = $30.50 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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Muir Beach Community Services District 
03118100 	 Consolidated Balance Sheet Accrual Basis 

As of February 29, 2000 

Feb 29,'00 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 26,660.77 
Fund 429, County Investment Fun 

Capital Improvements 96573.81 
General investments 7,732.79 

Total Fund 429, County Investment Fun 104,30660 

Merrill Lynch WCMA 
FEMA 1997-98 Storms 21,447.14 
R&E Donations 950.00 
Rental Deposit Trust 1,188.77 
Water Security Deposit Trust 4,000.00 
Merrill Lynch WCMA - Other 66,648.40 

Total Merrill Lynch WCMA 94,234.31 

Petty Cash Fund 181.02 
Treasury Bill Investment Funds 

Fire Station 10,984.83 
Investments 4,015.17 

Total Treasury Bill investment Funds 15,000.00 

Total Checking/Savings 240,382.70 

Accounts Receivable 
Receivables 14,905.78 

Total Accounts Receivable 14,905.78 

Other Current Assets 
Undeposited Funds 160.00 

Total Other Current Assets 160.00 

Total Current Assets 255,448.48 

TOTAL ASSETS 255,448.48 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 1,188.77 
W9025RD, Security deposits 4,000.00 

Total Other Current Liabilities 5,188.77 

Total Current Liabilities 5,188.77 

Total Liabilities 5,188.77 

Equity 
Opening Bat Equity 158,129.80 
Retained Earnings 150,757.25 
Net income -58,627.34 

Total Equity 250,259.71 

TOTAL LIABILITIES & EQUITY 255,448.48 
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Muir Beach Community Services District 

03/18/00 	 Operations Fiscal Report For 
February 2000 

Feb '00 

Income 
Administrative income 

A9203, interest earned 426.64 

Total Administrative income 426.64 

Recreational Activities income 
P9811, Rec. Programs income. 

R98IIBI, Bistro income 115.35 

Total R9811, Rec. Programs income. 115.35 

R9811Y, Yoga Classes 247.00 

Total Recreational Activities income 362.35 

Water Capital improvements inco 
H9031, Water Surcharge income 

H9031, Consumption Surcharge 1,103.81 
H9031, Water Surcharge income - Other 15.00 

Total H9031, Water Surcharge income 1,118.81 

Total Water Capital improvements inco 1,118.81 

Water Operations income 
W9025, Water Service income 

W90251nt., Overdue bill intent 2.87 
W9025LP, Late pay penalty 73.10 
W9025, Water Service income - Other 4,413.89 

Total W9025, Water Service income 4,489.66 

Total Water Operations income 4,489.86 

Total income 

Expense 
Administrative Expenses 

A2117, Consulting Admin. Fees 
A2137, Copier Maint. Expenses 
A2479, Travel Expenses 
A2534, Telephone/Communications 

Total Administrative Expenses 

Fire Operational Expenses 
F2117, Administrative Fees 

Total Fire Operational Expenses 

Recreational Expenses 
R2041, Rec. Program Expenses 

R2041B1, Bistro Expenses 

Total P2041, Rec. Program Expenses 

P2077, Routine Repairs 
R2097, CC Ground Maintenance 
R2117, Administrative Expenses 
P2119, District Handbook Exp. 
P2366, Building Supplies 
P2535, Energy Expenses 

R2535E, Electrical Expenses 

Total P2535, Energy Expenses 

P4093, Furniture & Equipment 

Total Recreational Expenses 

6,397.66 

500.00 
10.00 

138.56 
lEn 

660.33 

225.00 

376.08 
53.94 

500.00 
486.92 
21.43 

113.30 

113.30 

53.56 

1,608.23 

Page 1 
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Muir Beach Community Services District 
onoioo 	 Operations Fiscal Report For 

February 2000 

Feb 00 

Roads & Easements Expenses 
E2077, Road & Easement Repairs 

E2077FEMA, 1997-98 Storms 75.47 

Total E2077, Road & Easement Repairs 75.47 

E2117, Administrative Fees 500.00 

Total Roads & Easements Expenses 575.47 

Water Operational Expenses 
W1506, Medical benefits 

W1501CPHvy 184.96 
W1506CPSh 176.90 

Total W1506, Medical benefits 361.86 

W2115, Chemicals I Testing 55.45 
W2117, Admlnslfrative Fees 1650.00 
W2130, Postage & Shipping 46.20 
W2534, Telephone Relay Expense 31.62 
W2535, Electrical Service 380.00 

Total Water Operational Expenses 2,525.13 

Total Expense 5,594.16 

Not Income 803.50 

Page 2 
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Profit & Loss Budget vs. Actual 
July 1999 through February 2000 

Jul V9 - Feb00 Budget $ Over Budget % of Budget 

Income 
Administrative income 

A9001, General Tax income 22,09155 33,000.00 (10,908.45) 66.99/6 
A9203, Interesteamed 3,161.11 2.00000 1.16111 158.1% 
Afln, Copier Income 107.50 200.00 (92.50) 538% 

Total Administrative income 25,360.16 35200.00 (9.839.84) 72.0% 

Fire Operations income 
F9377, West Mann Funds 8,350.00 8,500.00 (150.00) 98.2% 
F9763, Fire Assoc. Donations 4,358.61 5,824.00 (1.465.39) 74.8% 

Total Fire Operations income 12,708.61 14,324.00 (1.615.39) 88.7% 

Recreational Activities income 
R9255, CC Rental income 4,940.00 4,200.00 740.00 117.6% 
R9772, Misc. Recreation income 9.30 
R9811, Rec. Programs income. 

R9811 81, Bistro Income 1314.86 1200.00 114.86 109.6% 
R98IICD, Corn. Din, income 0.00 1,200.00 (1,200.00) 0.0% 
R9811CP, Child's Prog. Income 229.50 200.00 29.50 114.8% 
R9811TC, Tai Chi income 827.75 960.00 (132.25) 86.2% 
R9811, Rec. Programs income. -Other 1.00 

Total R9811, Roc. Programs income. 2,373.11 3,560.00 (1.186.89) 66.7% 

R98I1Y, Yoga Classes 872.00 
R9834, Res. Handbook income 223.15 200.00 23.15 111.6% 

Total Recreational Activities income 8417.56 7,960.00 457.56 105.7% 

WaterCapitai improvements moo 
119001, special Assessment Tax 17,533.86 31,980.00 (14.446.14) 54.8% 
119031, Water Surcharge income 

H9031, Consumption Surcharge II $38.50 20,000.00 (8.061.50) 59.7% 
119031, Water Surcharge income - Other 120.00 

Total 119031, Water Surcharge income 12,058.50 20,000.00 (7,941.50) 60.3% 

H9377, interest Earnings 
H9377C, Cap. imp. Interest 3,750.59 4,000.00 (249.41) 93.8% 
H9377G, Gen. Inv. interest 1.04138 2000.00 (958.62) 52.1% 

Total 119377, interest Earnings 4,791.97 6,000.00 (1208.03) 79.9% 

Total Water Capital Improvements inco $4,384.33 57,980.00 (23,595.67) 59.3% 

Water Operations income 
W9025, Water Service income 

W90251nt., Overdue bill lnterst 51.76 100.00 (48.24) 51.8% 
W9O26LP, Late pay penalty 90&26 1,150.00 (249.74) 78.31/6 
W9025, Water Service Income -other 47,861.39 62,000.00 (14,138.61) 77.2% 

Total W9025, Water Service Income 48,81341 63250.00 (14,436.59) 77.2% 

Page I 
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% of Budget 

77.3°,6 

72.6% 

53.7% 
129.9% 

52.2% 
45.8% 

0.0% 
20.3% 
99.6% 
53.1% 
3.8% 

62.4% 
66.5% 

(79.6)% 

34.7% 

53.1% 
64.3% 
66.3% 

63.1% 

141.9% 
60.7% 

111.8% 
76.4% 

89.7% 
0.0% 

85.6% 
64.5% 

60.3% 

03119/00 

Muir Beach Community Services District Fiscal 1999-2000 
Profit & Loss Budget vs. Actual 

July 1999 through February 2000 

Jul '99- Feb 00 Budget $ Over Budget 

70.00 

4808241 63250.00 (14.366.59) 

129,754.07 178,714.00 (48,959.93) 

322.36 600.00 (277.64) 
458.64 353.00 105.64 

4,175.00 8,000.00 (3,825.00) 
183.25 400.00 (21615) 

0.00 525.00 (525.00) 
26.40 130.00 (103.60) 

174.25 175.00 (0.75) 
318.34 600.00 (281.66) 
302.00 8,000.00 (7,698.00) 
998.90 1600.00 (601.10) 

1663.65 200.00 (836.35) 
(477.50) 600.00 (1,077.50) 

8,14529 23,483.00 (15,33771) 

1,658.61 3,124.00 (1,465.39) 
1800.00 2,800.00 (1.000.00) 
5,769.65 8,700.00 (2,930.35) 

9,228.26 14.624,00 (5,395.74) 

1064.25 750.00 31425 
1,032.00 1,700.00 (668.00) 

209.13 187.00 22.13 
217.60 285.00 (67.40) 

1,883.52 2,100.00 (216.48) 
0.00 800.00 (800.00) 

171.16 200.00 (28.84) 
773.80 1200.00 (426.20) 
106.77 

2$35.25 4,300.00 (1,364.75) 

W9772, Miscellaneous income 

Total Water Operations income 

Total income 

Expense 
Administrative Expenses 

A2049, Con?., Mtgs. & Dues 
A2059, P & L Insurance 
A2117, Consulting Admin. Fees 
A2121, Miscellaneous Expenses 
A2129. Gen. Election expenses 
A2130, Mailing & Shipping Exp. 
A2133, Office Supplies 
A2137, Copier Malnt. Expenses 
A2352, County Fees 
A2479, Travel Expenses 
A2534, Telephone/communications 
A2713, Legal tees 

Total Administrative Expenses 

Fire Operational Expenses 
F2059, P & L insurance 
F2117, Administrative Fees 
F4827, W. Mann Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1028, Malnt. Mgr. Wages 
R1073, Janitorial wages 
R1404, FICA 
R1701, Work Comp Insurance 
R2041, Rec. Program Expenses 

R204181, Bistro Expenses 
R2041CD, Corn. Dinner Expenses 
R204ICP, Child's Program Exp. 
R204ITC, Tal Chi Expenses 
R2041, Rec. Program Expenses - Other 

Total R2041, Rec. Program Expenses 
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Muir Beach Community Services District Fiscal 1999-2000 
Profit & Loss Budget vs. Actual 

July 1999 through February 2000 

Jul 99- Feb 100 Budget $ Over Budget % or Budget 

R2041Y, Yoga Instruction 725.60 
R2059, P & I. Insurance 450.00 451.00 (1.00) 99.8% 

R2077, Routine Repairs 1129.24 3,000.00 (1,870.76) 37.69/6 

R2097, CC Ground Maintenance 689.94 800.00 (110.06) 88.2% 

R2117, Administrative Expenses 3,825.00 4,000.00 (175.00) 95.6% 

R21119, District Handbook Exp. 486.92 300,00 186.92 162.3% 

R2121, Miscellaneous Expenses 0.00 125.00 (125,00) 0.0% 

R2133, Office Supplies & Stamps 79.20 100.00 (20.80) 79.29/6 

R2259, Refuse Removal 325.80 500.00 (174.20) 652% 

R2366, Building Supplies 301.28 400.00 (98.72) 75.3% 

R2534, Pay Telephone Expense 315.93 550,00 (234.07) 57.49/6 

R2535, Energy Expenses 
R2535E, Electrical Expenses 685.81 1500.00 (814.19) 45.7% 

R2535G, Butane Gas Expenses 138.57 400.00 (261.43) 34.60/6 

Total R2535, Energy Expenses 824.38 1.900.00 (1,075.62) 43.4% 

R4045, Community Block Grant Ex 
R4045M, Equipment & Materials (2069). 

Total R4045, Community Block Grant Ex (20.69) 

R4048, Building improvements 525.48 3,000.00 (2.474.52) 17.59/6 

R4093, Furniture & Equipment 53.56 1000.00 (946.44) 5.4% 

R4243, Playground improvements 800.00 

Total Recreational Expenses 15,969.87 23,348.00 (7,378.13) 68.4% 

Roads & Easements Expenses 
E1028, Maint. Mgr. wages 1,113.74 2,000.00 (886.26) 55.7% 

E1073, Extra Hire Wages 240.00 3,000.00 (2,760.00) 8.0% 

E1404, FICA 244.93 383.00 (138.07) 64.0% 

El701,Work's. Comp. Insurance 0.00 383.00 (383,00) 0.0% 

E2059, P & I insurance 100.00 433.00 (333.00) 23.1% 

E2077, Road & Easement Repairs 
E2077FEMA, 1996-97 Storms 720.00 
E2077FEMA, 1997-98 Storms 49,467,33 60,000.00 (10,592.67) 82.4% 

E2077, Road & Easement Repairs -Other 6,884.95 5,000.00 1884.95 137.7% 

Total E2077, Road & Easement Repairs 57,072,28 65,000.00 (7.927.72) 87.8% 

E2117, Administrative Fees 4,000.00 7,000.00 (3.000.00) 57.1% 

Total Roads & Easements Expenses 62.770,95 78,199.00 (15,428.05) 80.3% 

Uncategorized Expenses 0.00 
Water Capital improvements Exp. 

H2059, P & I Insurance 0.00 164,00 (164.00) 0.0% 

H2352, County fees 243.00 245.00 (2.00) 99.2% 

H2713, Project Improvements 
H2113WR, Water Right Resolution 3,800.00 10,000.00 (6.200.00) 38.0% 

Total H2713, Project improvements 3,800,00 10,000.00 (6.200.00) 38.0% 

IV 
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Muir Beach Community Services District Fiscal 1999-2000 
Profit & Loss Budget vs. Actual 

July 1999 through February 2000 

Jul 99- Feb00 

H4I69UT, Priority Improvements 
H4169NW, New Well 0.00 
H4169PW, Pacific Way Main 46$09.88 
H4169VR, Valve Replacement 0.00 
H4169UT, Priority improvements -Other 295.75 

Total H4169UT, Priority improvements 47205.63 

Total Water Capital improvements Exp. 51,248.63 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 10,203.50 
W1073, Extra Hire Wages 2.07600 
W1404, RCA 792.52 
W1506, Medical benefits 

WI50ICPHvy 368.73 
WI506CPSh 50945 
WI 506, Medical benefits -Other 1,040.00 

Total WI 506, Medical benefits I $18.18 

W1701, Work. Comp.lnsurance 1,443.85 
W2049, Conferences & Training 440.00 
W2058, Annual Permit Fee 1,500.00 
W2059, P & L Insurance 708.80 
W2077, Routine Repairs 958.82 
W2115, Chemicals I Testing 1,532.82 
W2117, Admlnsftrative Fees 13200.00 
W2121, Miscellaneous Expenses 645.06 
W2130, Postage & Shipping 561.65 
W2133, Office Supplies 615.66 
W2325, Contract Services 0.00 
W2479, Travel allowance 894.00 
W2534, Telephone Relay Expense 251.74 
W2535, Electrical Service 3,274.81 

Total Water Operational Expenses 41,01841 

Total Expense 188,38141 

Budget 

1,058.00 
650.00 

1,500.00 
1,019.00 
3,000.00 
4,000.00 

19,800.00 
1,350.00 
1,250.00 
1250.00 
5.000.00 
1320.00 

470.00 
4,500.00 

63,792.00 

303,855.00 

$ Over Budget 
	

% of Budget 

	

(30,000.00) 
	

0.0% 

	

6 $09.88 
	

117.3% 

	

(20,000.00) 
	

0.0% 

	

(42,704.37) 
	

52.5% 

(49,160.37) 
	

51.0% 

	

(3,496.50) 
	

74.5% 

	

1,076.00 
	

207.6% 

	

(332.48) 
	

70.4% 

(760.00) 57.8% 

118.18 106.6% 

385.85 136.59/6 

(210.00) 67.7% 
0.00 100.0% 

(310.20) 69.69/6 

(2,041.18) 32.0% 
(2.467.18) 38.3% 
(6,600.00) 66.79/6 

(703.94) 47.9% 
(688.35) 44.9% 
(634.34) 49.3% 

(5,000.00) 0.0% 
(426.00) 67.7% 
(218.26) 53.6% 

(1,225.19) 72.8% 

(22,773.59) 64.39/6 

(115,473.59) 62.0% 

30,000.00 
40,000.00 
20,000.00 

90,000.00 

100409.00 

13,700.00 
1,000.00 
1,125.00 

1,800.00 

1,800.00 

Net income 
	

(58,627.34) 	 (125,141.00) 	 66,513.68 
	

46.8% 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, MARCH 1, 2000 

Directors present: 	Directors: Kamradt, Pinto, Schiffries and Shaffer. President Rudnick was delayed and 
arrived later. 

I. Call to order: Vice President Kamradt called the meeting to order at 7:06 p. m. 

II. Review and consideration of the March 1, 2000 Agenda. There was a brief discussion of the Agenda and 
Director Shaffer moved to approve the Agenda as submitted; seconded by Director Pinto, ayes all. 

III. National Park Service: The G. M. reported that Mia Monroe had called earlier in the week to inform him that 
she will on vacation and unable to attend the meeting. There were no other representatives from N.P.S. 

IV. Public Open Time: The G. M. reported that he has received two donations for removal of the deceased whale 
and asked to whom these should be directed. He was instructed to forward them to the Volunteer Fire 
Association, as they had been instrumental in removing whale 

There was a question concerning the distribution of the District Phone Directories. The U. M. 
responded that Directories had been mailed to all water customers with the January water invoices and that the 
forwarding message indicated that copies were available for sale for $1.00 during the Bistro hours, or may be 
requested by mail for $1.55 ($0.55 postage). He noted that in the past, free directories had been supplied to 
water customers only. A discussion followed and the consensus of the Board was that each person listed in the 
Directory should receive a free copy, and that these copies should be made available for those residents that 
have not received their copy during the Bistro hours. Extra, additional copies should continue to be sold for 
the fees previously stipulated. 

V. Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Pinto moved to 
approve the report as submitted including a total of $9,808.90 in general fund expenditures; seconded by 
Director Shaffer; ayes all. At this point, 7:20 P.M., President Rudnick arrived and assumed the chair. 

VI. Redwood Creek Watershed Committee: Director Schiffries reported that he, Carolyn Shoulders and the U. 
M. had met today to discuss the reduced funding ($41,000 instead of $57,000) of the creek study grant 
received. Most of the reduced funding is being replaced by greater contributions from the N.P.S. and Mann 
Municipal Water Service. The problem is a need to minimize the District's administrative expenses and after 
some review of the work required, the U. M. indicated that his expenses could be reduced from $4,000 to 
$1,000, providing that the administrative oversight requirements were as represented. Following some 
discussion, Director Shaffer moved to approve the fee of $1,000; seconded by Director Kamradt, ayes all. 

Director Schiffries then reported that there had been no meeting of the Watershed Committee since the 
last Board meeting. There should be a meeting in April to review the Williams study. President Rudnick and 
Director Pinto plan to attend. 

 
VII. Fire Department, emergency disaster committee: Chief Moore 	-in-aHendanceJio er it was 

requested that the U. M. meet with Dave Carniglia to review the N.P.S. lease proposal for the Fire House. 
Also, to contact Chief Moore with the current West Mann fund balance. 

CSD\Minutes\03-0 1-00.reg 
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Harvey Pearlman noted that the fire volunteers desire to improve the electrical service for their annual 
Bar B Que. It seems that the band requires a minimum of 50 amps for their equipment. There was a discussion 
of the need to underground the overhead wiring and other electrical improvements for the well site, and it was 
suggested that the volunteers could participate in these upgrades. The G. M. concurred that there is a need for 
these improvements, but indicated that the existing 440 volt 3 phase service requires some special consideration 
and cautioned the Board that an overall design review is necessary. During the interim, for the needs of the 
volunteer's Bar B Que, he indicated that they should be able to get more than adequate electrical service from 
the electrical box for the back up well, which will not be in use. It was agreed that the G. M. should 
communicate this to the Fire Chief. 

VIII. General Manager's Report: There was brief discussion of the fiscal report and Director Schiffries requested 
approval for the G. M. to purchase an up to date version of Quick Books Pro, as this software offers more 
flexible report forms and budget reports than the older Quick Books version currently used. The G. M. 
indicated that a new version will cost approximately $180 plus tax, then less a $70 or $80 dollar rebate. The 
Board approved the expense for this purpose. 

Director Schiffries then indicated that he has received several requests to do something about the 
excessive traffic speed on Sunset Way. This was followed by a brief discussion, including the use of speed 
bumps. Due to the controversy of speed pumps, the G. M. suggested that the issue be more formerly discussed 
in a noticed meeting. The Board concurred and instructed the G. M. to place this on the next meetings Agenda, 
with notices mailed to the residents on Sunset Way. 

Director Shaffer reported that the pedestrian easement adjacent to the Nygren residence needs gravel 
fill on the stairs, and Director Pinto noted that the upper stairs on the Ahab to Sunset easement were in very 
bad condition. Harvey was instructed to place these items on a high priority basis. 

Director Schiffries suggested that even though the water rights issue has not been finally resolved, there 
is a need to do capital improvements and that it time to have the Capital Improvement Committee hold a 
meeting to make their recommendations to the Board. He asked for clarification if there is one or two 
committees, and it was noted that two committees exist, one for Capital Improvements chaired by Director 
Pinto and one for Water Rights chaired by Director Kamradt. 

IX. Review of the draft minutes for January 26,2000. Following a brief review Director Pinto moved to approve 
the minutes as written, providing a correction of the spelling of Ed Dito' s name; seconded by Director Shaffer; 
ayes all. 

Review of the draft minutes for the February 12, 2000 special meeting. Following a brief review 
Director Kamradt moved to approve these minutes as written; seconded by Director Shaffer; ayes all. 

X. Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday, March 
22, 2000. 

The meeting was adjourned at 8:08 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on 

Peter Rudnick, Board President 
	

Donovan Macfarlane, Secretary 

CSD\Minutes\03-01-00,reg 	
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LIV / AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
SS / f/BOARD OF DIRECTORS' REGULAR MEETING TO BE HELD ON WEDNESDAY 

APRIL 26, 2000 AT 7:00 PM IN THE COMMUNITY CENTER 

'.'• / 	 LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: President Matthew Scho/fries; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick and Steve Shaffer. 
fl) 	 - 

- \ 	I. '\Open the meeting: President Schiffries will call the regular meeting to order. 7-08 
'H 

t"uI II." 	Review and consideration of the April 26, 2000 Agenda. Agenda items may be deleted, postponed, continued, or 
changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 

% attendance. However, no item can be added to the Agenda, for the urpose of hawing The B ard make a decision, except 
'3 	 as defmçd bçlow under "Publi Open T". P2 eiir_v4t 	c f474'ç 

strv, 
z j a4V 

' 	Ill. çNational Park Service: Representatives from the National Park Service (N.P.S.) will offer information on the ongoing 
fl Muir Woods d Beach activities releyant to e M irfieach co 	nity.M(a- ,-z -t.rV /",to 
N 	IÔ47  

t4 '$ 	IV. 	PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not 
been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three 
members, if less than the entire Board is present) that the need to take action arose subsequent to the Agenda being 
posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days prior to the date 
action is taken on the item, and at the subject prior meeting, the item was continued to the meeting at which action 
is being taken. Other items will generally be received as information, or referred to stafffor further consideration 
prior to the next scheduled meeting of the board. As a matter of procedure, the Board may limit individual 
presentations to no more than five minutes. Individ I esentations should' volve non-repetitive' ms, and non- 
repetitive supporting information. 	£anac,  .ziziyrnnrif..  
-------------------- 

-- - 	-' 	- PUBLICINPUT 	 / 
t•// 	

} 

/c 4/ A','/€%J/cI /,nj  La. fls/r,c/i 	 ,- yarJW,4t/e - 

Old business: The public may request further consideiation, clarification, or modification of business items previously 
considered and acted upon by the Board. To do so, the public must refer to the specific minute item and date of the 
approved minutes  

New Business: The public may introduce items of new business, not included in the posted Agenda, that they 
wish the Board to consider at a future meeting, or they may present substantiating evidence to support emergency 
consideration. The presentationsho Id' dude info tion and details offering a clear A  rstanding of the problem to 
be considered. 	SV- Zrnnst .f-- 	- 

In addition to the foregoing public input, the public has the right and 'iiiIl be invited to comment on any 
and all items listed on the posted Agenda. Public comments are subject to the sane time and content limitations 
outlined above. 

V. 	Bills to be paid. The Board will consider payment 
 

ov f the bills received;2g payment during the March 
1, 2000 through Ma* 

- 21.2000 fiscal 	 - 

pg
JVL 	Fire Department, Emergency Disaster Committee: The Fire Chief will report on the activities of his department. 

NIL. 
t CSD\Agendas\04-26-00 	 Page 1 of 9 



/C 	 t 
4-' n-LiZ £4 	11 

WI. Redwood Creek Watershed?ommittee: A brief reporxpected from the attendees of the st recent wsr t 
4/ 

0~' 
committee and6selection  of the Directors to attend the next scheduled meeting. 	 r ,SQt 	 .._ 	 ci 

VIII. General Manager's Report: The General Manager's written report includes the following matters, and the General 
Manager (0. M.) will be available to answer questions concerning these matters. 

A. Administration: The report includes Administrative operations, Fiscal Reports and District Fiscal Balance 
Sheets for February 2000 and the fiscal year to date. 

B. Roads and Easements: The G. M.'s report includes a review current general operations. 

C. Water Operations: All pertinent considerations for water operations are contained in the G. M.'s report. In 
additi n, there will be an update on the pursuit of water rights. 

L 1ev'. 	p 04t1 a/f/P4 
D. Recreation: The rebrt gives a brief update on n1te 	eratiocommunity center. 

IX 	Review of the draft minutes for the March 22, 2000 Board meeting. 

X. 	Next meeting date: The next regular meeting date is Wednesday, May 24, 2000. 

ADJOURNMENT OR CONTINUATION ,'a;c a.. 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 03/01/00 THROUGH 03/31/00 

Page 1 of 2 
USE 

VENDER NAME 	CODE 	 DESCRIPTION 	 FUAMOUNT 
ADMINISTRATION EXPENSES. DIVISION CODE 9236 

Office Max 2049 Meeting packets, copiesof documents, etc. 
ABC Consultants, Inc. 2117 Administrative fees for March B 500.00 
Merrill Lynch 2121 Service charge in March B 4.00 
Costco 2133 Copy paper, labels. etc. P 43.14 
Michael J. Smith, County Clerk 2352 Election fees B 100.00 
ABC Consultants, Inc. 2479 Travel 02101 thru 02/29100 B 132.00 
AT&T 2534 Toll charges 707-643-143 thru 02/10/00 B 12.86 
AT&T 2534 Toll charges 415-388-7804 thru 2/10/00 B 12.06 
Pacific Bell 2534 415-388-7804 thru 2/11/00 B 27.00 
Pacific Bell 2534 707-643-1143 thru 1/26/00 B 39.19 
Pacific Bell Mobile 2534 February & March mobile phone charges B 225.91 

TOTAL G&A EXPENSES = 	$1,131.90 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
Harvey Pearlman 1028 1 Maint. Mgr. wages paid in March $435.17 
Jose Alcala 1073 Extra hire maintenance wages paid in March C 75.36 
Salvador Gonzales 1073 Extra hire maintenance wages paid in March 2 245.44 
Arco 2077 Gas for debris removal P 5.00 
Shamrock Materials, Inc. 2077 Gravel for Sunset repairs B 232.20 
Tam rentals 2077 Allocation of Log splitter rental B 70.00 
ABC Consultants, Inc. 2117 Administrative fees for March B 500.00 

IOIALH&t tXPtNStS= 	51,555.17 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028 Maint. Mgr. wages paid in March C $950.28 
Robert Wurgaft _10_ Extra hire maintenance wages paid in March C 68.90 
Salvador Gonzales 1073 Extra hire maintenance wages paid in March C 38.75 
CALPERS 101 _ Medical advances for March B 361.86 
Harvey Pearlman 1506 Medical benefits for March C 150.00 
Flynn & Enslow, Inc. 2077 Stainless steel screen for upper tank vent. B 133.98 
Caltest Analytical Laboratory 2115 Lead and copper testing B 450.00 
Caltest Analytical Laboratory 2115 Tile 22 detailed water analysis B 2,725.00 
Main Laboratory 2115 Bacterial tests 2/15)00 B 30.00 
ABC Consultants, Inc. 2117 1 Administrative fees for March BI 800.00 
ABC Consultants, Inc. 2117 1 Clerical fees for March B 850.00 
Goodman's 2121 Misc, small fittings P 1.48 
Home Depot 2121 Filter bags, rags, etc. B 31.77 
Public Storage 2121 File storage for February and March B 86.00 
US Post Office 2130 Postage stamps P 46.20 
Costco 2133 QuickBocks Pro program P 193.04 
Office Depot 2133 Printer toner, ink, etc. P 75.12 
Office Depot 2133 Copies of protest letters P 76 
Office Max 2133 Copies of water consumption study P 21.22 
Pacific Gas & electric 2435 Well & lower tank electric thru 2/17/00 B 32220 
Harvey Pearlman 2479 Travel allowance for March C 110.00 
Pacific Bell 2534 Well relay control thru 02/07/00 IBI 31.61 

TOTAL WATER EXPENSES = 	$7,489.01 

I:] 	:1 i ii.] 0 13:4 1i E1 -'1 '1 111 1.110 1, Me] '] *}'] 
Harvey Pearlman ior Maint. Mgr. wages paid in Parch C $71.05 
Juana Gonzales 1073 Janitorial wages paid in March C 138.88 
Salvador Gonzales _194_ Extra hire maintenance wages paid in March C 219.60 
Goodman Building supply 2077 Paint for children's playhouse B 92.19 
Jackson's 2077 Chain saw repairs & environmental check B 204.40 
Tam rentals 2077 Allocation of log splitter rental B 75.00 
ABC Consultants, Inc. 2117 Administrative fees for March B 500.00 
Pacific Bell 2534 Pay phone thru 11/19/99 to 1/19/00 B 50.72 
Pacific Gas & electric 2535 Community Center electric thru 2/17/00 B 58.86 
Costco 2041 BI Coffee for bistro P 40.94 
Mill Valley Market 2041Bl Jams for Bistro 23.76 
Nancy Knox 2041131 Bistro pastries E.  1 	 24.50 
Emiko Wang 1 2041 T I Tai Chi instruction fee for March 1131 198 .00 

TOTAL HECHEA11ON EXPENSES = 	$1,697.90 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 03/01/00 THROUGH 03/31/00 

Page 1 of  
Page 2 012 

FIRE DIVISION EXPENSES, DIVISION CODE 9240 
ABC Consultants, Inc. 2117 Administrative fees for March 	 I B $225.00 
L. N. Curtis & Sons 4827 Hydrant wrenches, etc. 	 B 363.55 
Mann County 1 	4827 1 Pager repairs 	 I B 1 	 .73 
Pacific Bell 1 	4827 1 Furs station phone thru 1/25100 	 1 8 1 	 19.89 

uuiat. runt tArtr'i5t5= 

SECURITY DEPOSIT 
	

FUND TRANSACTIONS 

	

TOTAL GENERAL FUND EXPENSES = 	$12,573.15 
B = Paid thru Merrill Lynch depository 

	
TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	150.00 

C = Paid thru County depositories 
	

TOTAL OF ALL CHECKS ISSUED 	$12,873.15 
P = Paid thru Petty Cash Funds 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the _________ day of 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Matthew Schiffries, President 	 Donovan Macfarlane, General Manager 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON APRIL 26, 2000 

A 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

You will note that the financial reports included in this month's Board packet do not include the year 
to date budget comparison and monthly profit and loss for the month of March. The Consolidated 
Balance Sheet as of March 31, 2000 is included and is correct. However, when reviewing the other 
reports through March 31, 20001 noted that the water income receipts were not included in the reports. 
After several hours in effort to correct this without success, I finally decided to delay these reports so 
as to permit the timely posting of the Agenda and packet. The error seems to be limited to the month 
of March, for in both February and in the April to date the water receipts are properly included, except 
the March receipts excluded. All receipts are properly included in Consolidated Balance Sheet. I have 
contacted Intuit, and they have promised to get back to me with a corrective answer as soon as 
possible. 

My review of the incorrect reports, allowing for manual inclusion (on scratch paper) of the 
water receipts, indicates that we continue to be within allowable budget parameters, except as noted 
in last months report. 

2 	The opening of the Salomon Smith Barney account is still in process. It was delayed due to the need 
for additional signatures on the application. The papers have been filed and the account should be 
completed prior to the next Board meeting. 

B 	Roads and Easements. The following items are in progress and/or require consideration. 

Construction of the stairs leading down from Ahab Drive has been completed. Construction of the 
stairs on the Sunset Way part of this pedestrian way has been delayed waiting on the availability of 
labor for the construction. The same is also applicable to the completion of the community center 
easement to Sunset Way and the Seacape Park area. 

2 	The speed bumps and signs were ordered the thy after the previous Board meeting; however, delivery 
has been delayed due to the supplier's lack of inventory. Hopefully, delivery will be received by the 
time of the meeting. 

3 	Completing paving of the areas under repair on Sunset Way was delayed due to the contractor's 
vacation and the subsequent rains. Completion is in process and should be finalized in May. 

4 	During the completion of the Sunset Way repairs, corrections will be provided by the owner of the new 
residence on Sunset Way so as to direct storm flow waters away from the downhill properties. The 
contractor doing the paving work did not follow the District's cross section which provides for a swale 
on the uphill side. The shallow water line rendered the provision of a swale near impossible without 
modification and lowering of the water line. After inspection and consultation with the owner, he has 
agreed to provide a paved swale and curb on the downhill side, for the full length of his property and 
tying into the existing box drain to Pacific Way. This will be done while we are doing the completion 
of the Sunset Way repairs. At this time, I suggest that this the entire approximate 75' length of 
roadway (which is in very poor shape) be surfaced. The estimated District cost for the roadway 
surfacing is $2,500, including reconstruction of the speed bump. 
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WATER: In general, water operations have been quiet in so far as water quality problems. However, since 
the last report we have experienced more leaks and there is some indication that resident water consumption 
is increasing above the norm. I am reviewing records and will have a more complete determination after the 
next meter readings are transcribed. During the interim, we have discontinued hydrant flushing. 

Coliform tests taken during March were free of Coliform bacteria. 

Gross water servicebilhing for theFebruary 23 through March 23, 2000 billing period was $3,654.21, 
including $4.41 in interest and $67.60 in late payment charges. Consumption surcharges totaled $969.41. 

The table below tabulates the water production for the period February 23 to March 23, 2000. 

Total volume of water measured through the master meter = 1,219,260 gallons 

Highest pumping day was on 03/14/00and volume pumped = 54,730 gallons 

Lowest pumping day was on 02/23/00 and volume pumped = 21,610 gallons 

Total volume billed through service meters = 671,218 gallons 

Gross unaccounted for water loss = 548,042 gallons 

Estimated un-metered maintenance use = none due to search for leak 00 gallons 

Net unaccounted for water loss (44.95%) 548,042 gallons 

Average customer consumption = 4,535 gallons 

Average service billing = $25.79 

As noted during last month's Board meeting, the distribution system had a substantial water leak, and the upper 
storage tank was leaking excessively during the warm weather temperature fluctuations. A major leak was found and 
repaired, along shoreline highway in front of the Pelican Inn. There is an indication of a leak in upper Pacific Way, and 
the contractor has been contacted as the suspect line is under warranty. However, thus far a pinpoint location has not 
been determined and further testing will be required prior to repairs. 

We have initiated a systemized search for additional water leaks in the system, using pressure tests. The tests 
are made more difficult due to the minimum number of control valves in the system. Overall system check should be 
completed within sixty days. 

Installation of the upper storage tank liner has been completed and the cooperation of the residents in water 
consumption has returned the storage levels to normal. Review of the unaccounted for water losses during the March-
April billing period will not be reliable, due to the pumping procedures necessary to maintain water service to all 
residents. However, systematic monitoring of production for the following period should be enhanced with the 
installation of the tank liner (eliminating the unknown factor of tank leakage) and repair of the Shoreline leak. Further 
enhancement will be assisted with the installation of a new smaller sized master meter. 

D 	RECREATION: The most significant recreation factor is the recent vandalism at the community center and 
playground. To date I have received no information indicating the vandals are from our community and suspect 
that it was done by non residents. The Board should consider the possible need to secure the community center. 
As it now stands, the open center is considered an attractive area with full liability falling to the District. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 

&2I 
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Muir Beach Community Services District 
000 	 Consolidated Balance Sheet Accrual Basis 

As of March 31, 2000 

Mar 31,00 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 25,295.66 
Fund 429, county Investment Fun 

Capital Improvements 97,677.62 
General investments 6,628.98 

Total Fund 429. county Investment Fun 104,306.60 

Merrill Lynch WCMA 
FEMA 1997-98 Storms 21,447.14 
R&E Donations 950.00 
Rental Deposit Trust 1938.77 
Water Security Deposit Trust 4,100.00 
Merrill Lynch WCMA -Other 47,513.58 

Total Merrill Lynch WCMA 75,949.49 

Petty Cash Fund 119.55 
Salomon Smith Barney 10,000.00 
Treasury Bill Investment Funds 

Fire Station 10,984.83 
Investments 4,015.17 

Total Treasury Bill Investment Funds 15,000.00 

Total Checking/Savings 230,671.30 

Accounts Receivable 
Receivables 10,560.80 

Total Accounts Receivable 10,560.80 

Total current Assets 241,232.10 

TOTAL ASSETS 241,232.10 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other current Liabilities 

R9255R, Refundable deposits 1,938.77 
W9025RD, Security deposits 4,100.00 

Total Other Current Liabilities 6,038.77 

Total Current Liabilities 6,038.77 

Total Liabilities 6,038.77 

Equity 
Opening Bell Equity 158,129.80 
Retained Earnings 150,757.25 
Net Income -73,693.72 

Total Equity 235,193.33 

TOTALLIABILIT1ES & EQUITY 241,232.10 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, MARCH 22, 2000 

Directors present: 	President Schiffries and directors: Pinto, Rudnick and Shaffer. Director Kamradt had 
previously notified the General Manager that due to illness she would not be present. 

1. 	Call to order: President Schiffries called the meeting to order at 7:06 p. m. 

II. Review and consideration of the March 22, 2000 Agenda. There was a brief discussion of the Agenda and 
Director Shaffer moved to approve the Agenda as submitted, providing that the N. P. S. position would be 
delayed until their representative arrived; seconded by Director Rudnick, ayes all. 

III. Sunset Way traffic considerations: The G. M. reported that he had mailed voting ballots to all property 
owners fronting on Sunset Way and Cove Lane. Of the 55 ballots mailed, 30 have been returned with 24 in 
favor of speed bumps, 2 opposed, 1 no opinion and 3 as undeliverable to addressee. The G. M. then showed 
an illustration of a plastic pre formed speed bumps and recommended the Board's consideration of their use. 
Following a brief discussion and the need for speed bumps, with warning signs, particularly at locations 
approaching the blind curves on Sunset Way, Director Shaffer moved to have the G. M. initially purchase 5 
of the preformed bumps, with appropriate signs, and to have them installed at the appropriate locations. The 
approximate material cost was estimated at $1,800; seconded by Director Rudnick; ayes all. 

IV. National Park Service: N. P. S. Ranger Mia Monroe was now present and reviewed the combined efforts of 
the N. P. S., Highway Patrol and Mann Sheriff's to control the parking problem on Pacific Way during the 
warm weekends. She reported that this past weekend two officers were present and 6 cars were towed. John 
Sward reported that the no parking signs are still confusing and a general discussion followed. The G. M. 
reported that he had written to Supervisor Kinsey's office requesting assistance in having the proper signs put 
in place. 

Mia then noted that the N. P. S. has a new maintenance person, George Sebastian, and that efforts are 
being made to develop a strong maintenance plan. She then went on to discuss volunteer assistance in removing 
non native intrusive vegetation, and a lengthy discussion followed between Mia and a non resident 
representative from the Sierra Club. 

V. Public Public Open Time: vrd3irBflhiiett informed the Board that Supervisor Kinsey has appointed him to the 
Golden Gate Citizen's Advisory Committee. This was followed by a discussion of the Advisory Committee's 
letter to the State Division of Water Rights in support of the N. P. S. protests to the District's pursuit of water 

\ \t 	rights. -During thin nni'nia Director Pinto asked Mr. Bennett if he had participated in the protest letter 
written to the Division of Water Rights by the Sierra Club. Mr. Bennett replied that he had furnished 
information to the author of the letter. 

VI. Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Pinto moved to 
approve the report as submitted including a total of $7,629.85 in general fund expenditures; seconded by 
Director Shaffer; ayes all. 	 ç 	-- 

VII. Redwood Creek Watershed Committee: Director Rudnick attended the most recent meeting of this committee 
and reported that they reviewed an internal document about The problems and possible solutions for the impact 
of Frank Valley Road on the creek. Efforts are being made to have the County minimizetheinipacts. Additional 
studies will be completed in conjunction with the Transportation Study and there is some hope that some funds 
will become available for corrective actions. It was agreed that if possible, President Schiffries and Director 
Rudnick will attend the next committee meeting. 

CSDMinutes\03-22-00.reg 
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VIII. Fire Department, emergency disaster committee: President Schiffries reported that 10 EMT certificates will 
be awarded to the volunteers completing the training. He then went on to discuss the negotiations with N. P. 
S. for continued use of the dairy barn as a fire station. Dave Carneglia reported that the current use agreement 
being offered is for a one year period and includes several sections that he feels are not in the interest of the 
District. The G. M. concurred with Mr. Carneglia's opinion, particularly with sections of the agreement that 
place the district in a position of being responsible for correcting hazardous material removal and making 
extensive building repairs, when the use permit can be canceled without cause through a 30 thy notice. This 
was followed by a lengthy discussion and President Schiffries strongly objected to the G. M.'s use of delay as 
a tactic in resolving the use agreement. The G. M. was instructed to contact the County Council for a formal 
opinion. It was also noted that the Fire Department is scheduled to receive a third fire vehicle, some time within 
the next two years, and that the current dairy building will be inadequate to house the three vehicles. 

IX. General Manager's Report: The G. M. noted that the Director's meeting packet includes the budget report 
of the fiscal year to date as compared to the adopted budget. This is a new report form, available through the 
Quick Books Pro program that the Board authorized purchase of during the last meeting. Director Pinto said 
she liked the new report form. President Schiffries indicated that he had not had adequate time to review the 
form in detail and that he will make more detailed comments at a later date. 

The G. M. then went on to recommend that the primary general fund depository be changed from 
Merrill Lynch to Salomon Smith Barney. He recommended opening the account with an initial transfer of 
$10,000 and then a full transfer when new checks are available. Reasons for the recommended change include 
comparable interest earning rates and lower fees. Following a brief discussion there was general concurrence 
and the Directors approved the opening resolution by signing the required signature card. 

The G. M. then informed the Board that the old F. E. M. A. (1988) problem of $18,000 has come up 
again. He noted that this had been resolved prior to the 1996-97 storm damage grants, but that an understaffed 
state office (3 employees) is trying to clear more than 8,000 problems. He has contacted the state office and 
informed them of the resolution of the problem and will go to the storage files for copies of the documentation. 

X. Review the draft minutes of the March 1, 2000 meeting: There was a brief discussion and Director Shaffer 
moved to approve the minutes as submitted; seconded by Director Pinto; ayes all. 

XI. Next meeting Date: Prior to setting the next meeting date, the G. M. requested that the July meeting date be 
changed from the 4' Wednesday, as he has plans to attend a conference in Stockholm Sweden during the time 
frame of July 20 through August 8, 2000. Following some discussion it was decided that the July meeting 
should be on Wednesday, July 19, 2000. 

The next regular meeting date was set as Wednesday, April 26, 2000. 

The meeting was adjourned at 10:18 P. M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on 

Matthew Schiffries, Board President 
	

Donovan Macfarlane, Secretary 

CSD\Minutes\03-22-0O.reg 
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FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
SPECIAL BOARD OF DIRECTORS' MEETING TO BE HELD ON 

WEDNESDAY, MAY 17, 2000 
BEGINNING AT 7:30 PM IN THE COMMUNITY CENTER 

LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: 	President Matthew Schiffries; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick, and Steve 
Shaffer. 

I. Call the meeting to order. President Schiffries will call the meeting to order.  

II. Special limited purpose meeting: This is a special purpose meeting to review the proposed conditions outlined 
by the Division of Water Rights to be included as terms in the issue of a water rights mit for the District. 

/ 	yr 	 - , é 
A second item to be considered is the Fire Department's request to place a 20' by 20' shipping container, 

to be used for the storage of emergency equipment that is no longer storable in the reduced facilities of the fire 
station, on the District's well site property. Two locations are possibly available for this, (1) between the well house 
and the existing storage shed and (2) on the opposite side of the well house from the storage shed. 

III. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has 

/1 	not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 

, 	emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than 
II I 	three members, if less than the entire Board is present) that the need to take action arose subsequent to the 
p 	Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days 

prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the 
meeting at which action is being taken. Other items will generally be received as information, or referred to staff 
forfrrther consideration prior to the next scheduled meeting of the board. As a matter ofprocedure, the Board 
may limit individual presentations to no more than five minutes. Individjial presentations should involve non-
repetitive itçjns, and non-re etitive supporting information.  

PUBLIC INPUT  

Old business: The public may request further consideration, clarification, or n%dification of business items 
previously considered and acted upon by the Board. To do so, the public must refer to the specific minute item and 
date of the approved minutes 

New Business: The public may introduce items of new business, not included in the posted Agenda, that 
they wish the Board to consider at a future meeting, or they may present substantiating evidence to support 
emergency consideration. The presentation should include information and details offering a clear understanding 
of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on 
any and all items listed on the posted Agenda. This public comment is subject to the same time and content 
limitations outlined above. 

ADJOURNMENT OR CONTINUATION  

CSD\AGENDAS\05- 17-2000.SPE 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' RESCHEDULED REGULAR MEETING TO BE HELD ON 

- PNS$AY, JUNE/, 2000 AT 7:00 PM IN THE COMMUNITY CENTER 
1 
 LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: President Matthew Schiffries; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick and Steve Shaffer. 

I. Open the meeting: President Schiffries will call the regular meeting to ordec,and-thw turn  the chair puei- tqpy,pjyg 

Pc.oidcnt Svhiffrics. 

II. Review and consideration of the June 1, 2000 Agenda. Agenda items may be deleted, postponed, continued, or 
changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 
attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a decision, except 
as defined below under "Public Open Tint". ,7ej ccrL',ct 

III. National Park Service: Representatives from the National Park Service (N.P.S.) will offer information on the ongoing 
Muir Woods and Beach activities relevant to the Muir Reach Community. Zs-q paø/ito.s/Y/cV— / 

/ '6n5W 	- ,(4j /oceAi /#r /411I//,/4c JIy,4/JO s 
Request by resident Hester Burn-Calander: Ms Burn-Calander has requested permission to protest the actions of 
neighbor Leighton Hills and his actions concerning the Elsberg property, removal of trees and vegetation, and the actions 
of neighbor Sharon Mullin in attempting to remove a Monterey Pine that Ms Calandeer believes is either on her property1  
or jointly on the property of the district and herself. She is requesting Board action concerning this matterA,ekn  0' 

, 	TC.'m6 )flV/4Y/y  fr//.eo/p,pr/towrfl - 	- d%t A 
-cfJ. 

 
V. -'v'  PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not 

/ been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
/ emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three 

	

/ 	members, if less than the entire Board is present) that the need to take action arose subsequent to the Agenda being 

/ 	
posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days prior to the date 
action is taken on the item, and at the subject prior meeting, the item was continued to the meeting at which action 
is being taken. Other items will generally be received as information, or referred to stafffor further consideration 
prior to the next scheduled meeting of the board. As a matter of procedure, the Board may limit individual 
presentations to no more than five miii tes. undivid I presentations should involve on-repetitive items, and non- 
repetitive supporting information. ,4LC .-nrZct.. Z1  aa/ -. 	 €4flt.(J - 

Vt
PUBLIC INPUT 

S Old business: The public may request further consideration, clarification, or modification of business items previously 
considered and acted upon by the Board. To do so, the public must refer to the specific minute item and date of the 
approved minutes 

New Business: The public may introduce items of new business, not included in the posted Agenda, that they 
wish the Board to consider at a future meeting, or they may present substantiating evidence to support emergency 
consideration. The presentation should include information and details offering a clear understanding of the problem to 
be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on any 
and all items listed on the posted Agenda. Public comntnts are subject to the same time and content limitations 
outlined above. 

	

$j j1' 	Bills to be paid. The Board will consider payment approval of the bills received requesting payment during the April 
1, 2000 through April 30, 2000 fiscal period. j3-v5 ér'n  
Fire Department, Emergency Disaster Committee: The Fire Chief will report on the activities of his department, 
including a brief report on the annual Bar B Que. 

wn- 3 
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VIII. Redwood Creek Watershed Committee: A brief report is expected from the attendees of e most recent watershed 
committee, and selectign of the Directors to attend the qext scWqaedmeeting. 	 ,t4  - 

IX. Discontinuing the Boards 4d hoe water rights committee: President s fites has requested that the Board,, 
discontinue this committee. 

1 
 

I 
if 	AT$;O?M! A1$MINUTECOFVEEBREARWILLRECALLED 

XX. 	General Manager's Report: The General Manager's written report includes the following matters, and the General 
Manager (G. M.) will be available to answer questions concerning these matters. 

A. Administration: The report includes Administrative operations, Fiscal Reports and District Fiscal Balance 
Sheets for February 2000 and the fiscal year to date. 

B. Recreation: The report gives a brief update on matters concerning the community center. 

C. Roads and Easements: The G. M.'s report reviews ongoing maintenance activities and schedules for 
maintenance activities for the District's roads and easements. 

D. Water Operations: All pertinent considerations for water operations are contained in the G. M.'s report. 

E. Water rights: The G. M.'s report gives a brief overview of the most recent meeting with the Water Control 
Board and the protestants to the District's water rights application. 

IX 	Review of the draft minutes for the March 22, 2000 Board meeting. The original draft of these minutes was not 
approved and the minutes have been redrafted. 

IX 	Review of the draft minutes for the April 26, 2000 Board 

IX 	Review of the draft minutes for the special Board meeting on May 17, 2000. y,CL- 
XII. 	Next meeting date: The next regular meeting date is Wednesday, June 2L 2000.  

4/Z/Jn 
ADJOURNMENT OR CONTINUATION 	 / 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 04/01/00 THROUGH 04/30/009 

USE 

VENDER NAME 	CODE 	 DESCRIPTION 	 FUND AMOUNT 

ADMINISTRATION EXPENSES. DIVISION CODE 9226 
ABC Consultants, Inc. 2117 Administrative tee for April 2000 B $500.00 
Mann County 2352 County tax collection tees C 302.00 
ABC Consultants, Inc. 2479 Travel 03/01 through 03/031/00 B 151.04 
AT&T 2534 Toll Calls 707-643-1143 thru 4/10/00 B 29.21 
AT&T 2534 Toll calls 415-388-7804 thru 3/10/00 B 11.98 
Pacific Bell 2534 415-388-7804 thru 3/11/00 B 28.84 
Pacific Bell 2534 707-643-1143 thru 3/26/00 B 25.61 
Pacific Bell Wireless 1 	2534 Cell phone through 4126/00 B 38.01 

10 IAL U&A tXPtNStS = 	S1,UU5.69 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
Harvey Pearlman 1028 Maint. Mgr. Wages paid in April C $426.29 
Salvador Gonzales 1073 Extra Hire maint. wages paid in April C 226.07 
Channel Lumber Company 2077 Treated timbers for stairs B 1,675.67 
EMED Company, Inc. 2077 Speed bumps and signs B 2,240.12 
Goodman's 2077 Post anchors for stairs B 64.24 
Home Depot 2077 Misc. hardware and items for easements B 786.46 
Sutton Freebairn-Smith 2077 Carpenter wages paid in April, Ahab stairs C 2,583.60 
ABC Consultants, Inc. 2117 Administrative fee for April 2000 B 500.00 

TOTAL R&E EXPENSES = 	$8,502.45 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028 Maint. Mgr. Wages paid in April C 1 	$1,891.68 
Salvador Gonzales 1073 Extra Hire maint. wages paid in April C 1 	116.26 
CalPers 1501 Medical coverage for April B 393.25 
Harvey Pearlman 1506 Medici allowance April C 150.00 
Goodman's 2077 Tape and towels P 7.00 
Goodman's 2077 Fittings for leak repairs B 16.24 
Herb's Pool Service 2115 Chlorine suppplies 3/28/00 B 34.32 
Mann Health Laboratory 2115 Bacterial tests in March B 30.00 
ABC Consultants, Inc. 2117 Administrative fee for April 2000 B 800.00 
ABC Consultants, Inc. 2117 Clerical fees for Apr! 2000 B 850.00 
Costco 2121 Costco annual membership fee P 1 	30.00 
Public Storage 2121 Storage fee for May B 43.00 
U. S. Post Office 2130 Postage and deliveries P 46.20 
Harvey Pearlman 2479 Travel Allowance April C 110.00 
Pacific Bell 2534 Well relay phone Jan thru 3/07/00 B 95.10 
Pacific Gas & electric 2535 Well & lower tank electric throough 4/19/00 B 432.69 
Pacific Gas & electric 1 	2535 lWell & lower tank electric throough 3/19/00 B 412.25 

TOTAL WATER EXPENSES = 	$5,457.99 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 04/01/00 THROUGH 04/30/009 

USE 
VENDER NAME 	CODE 	DESCRIPTION 	FUND AMOUNT 

RECREATION EXPENSES. DIVISION CODE 9239 
Harvey Pearlman 1028 Maint. Mgr. Wages paid in April C $186.50 
Juan Gonzales 1073 Janitorial wages paid in April C 138.88 
Salvador Gonzales 1073 Extra Hire maint. wages paid in April C 135.62 
Sutton Freebalrn-Smith 2077 Carpenter wages paid in April C 161.48 
ABC Consultants, Inc. 2117 Administrative fee for April 2000 B 500.00 
Shoreline Disposal 2259 Garbage removel through June 00 B 108.60 
Pacific Boll 2534 Pay phone Jan thru 3/19/00 B 135.30 
Pacific Gas & electric 2535 Corn. Center electric thru 3/19/00 B 68.47 
Pacific Gas & electric 2535 Corn. Center electric thru 4/19/00 B 1 	67.98 
Bell's Market 2041B1 Bistro supplies P 1.60 
Nancy Knox 2041B1 Bistro pastires P 10.50 
Susan Caswell 20411BL Cream and newspapers P 1 	5.85 
Susan Caswell 2041 Bi Bistro wages paind in April C 1 	242.21 

	

TOTAL RECREATION EXPENSES = 	$1,762.99 

FIRE DIVISION EXPENSES, DIVISION CODE 9240 
ABC Consultants, Inc. 	 1 2117 lAdministrative fee for April 2000 	1 	B 	$225.00 
Pacific Bell 	 1 4827 IFire phone Feb & March 00 	 1 	B 	1 	32.30 

	

TOTAL FIRE EXPENSES = 	$257.30 

TOTAL CAPITAL RESERVE EXPENDITURES = 
TOTAL GENERAL FUND EXPENSES = 

C = Paid thru County depositories 	 TOTAL OF ALL CHECKS ISSUED = 
P = Paid thru Petty Cash Funds 
B = Paid thru Merrill Lynch Depository 

The above bills were approved for payment by the Muir Beach Community Services District B 

the 	day of 
	

2000. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Matthew Schiffries, President 	 Donovan Macfarlane, General Manager 
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$16,292.24 
17,067.42 

$33,359.66 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON JUNE 1, 2000 

A 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

Fiscal review: the District's fiscal status remains strong, with a combined total of $117,073.44 in 
available general funds, $19,181.81 in trust fund reserves for specific projects and liabilities, and 
95,100.56 in capital improvement funds. With the distribution of the year end tax revenues being 
received, the District had a net increase in equity even though the expenditures totaled more than 
$30,000 during the month of April. 

2 	Budget review: The year to date comparison to the adopted budget shows the District is generally 
within the budget tolerances. An overview follows: 

a 	Administrative income is $6,408.37 more than budget projections, with greater tax and 
interest revenues, while copier income is down. 

b 	Administrative expenses are substantially below budget, primarily due to the County's not 
completing the five year audit. My most recent contacts with the County indicate that they are 
still having priority problems and working on more critical items. 

c 	Fire operations income is less than the budget, with $150 less in W. Mann Funds and while 
the donations from the Association are less than the budget, this is actually due to a lower 
insurance cost, equal to the decrease in the donation. 

d 	Fire expenditures are above budget, with West Main Fund expenditures exceeding the 
budget by more than $2,000. This is partially offset by the savings in insurance, and the actual 
overage will start the next fiscal year off with a loss carry forward to be deducted from the 
next West Main fund allocation. 

e 	Recreational income is greater than projected by the budget, primarily due to increased rental 
income and lessor increases in activities income. 

f 	Recreational expenditures overall will end the year within the budget parameters. The only 
substantial difference is in ground maintenance and that is partly due to some of the routine 
repairs allocated to ground maintenance. 

g 	Roads and Easements income. No income was anticipated during the fiscal year. We did 
receive a small allocation (actually a refund) in F. B. M. A. funds, and recent communications 
from F. E. M. A. indicates that we may receive a little more than $1,000 in retained funds. 

h 	Roads & Easements expenditures: If the planned easement improvements are completed 
prior to year end, the expenses will be very close in total amounts as compared to the budget. 
In the event the repairs are not completed, it will be necessary to have the funds carry over 
into the next fiscal year. 

Water income: The year to date report indicates that water capital income from the 
consumption surcharge and general water operations income will be less than projected by the 
budget. The consumption surcharge income of $20,000 projected by the budget is in error as 
25% of the projected operations income of $62,000 should be $15,500. Forecasting the 
probable operations income for May and June, based on historical values indicates that the 
gross income will be just under $60,000. The most likely cause of this is the generally wet and 
colder year, resulting in a reduced demand for water. Consumption is increasing as the 
weather warms; however, it is too late in the year to make up the total shortfall. 
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Water expenditures: Capital expenditures are currently less than the budget allocation. 
However, there are some pending bills that have not been received that will most likely close 
the year very close to the budget allocation. 

Currently, water operations expenses are below budget; however, the anticipated cost 
of leak repairs will cause the fiscal year to close with expenses being 2 to 3 thousand dollars 
above the budget allocation. It is anticipated that water operations will end the fiscal year with 
a deficit between expenses and income of approximately $5,000. 

B 	Recreation: During the last meeting, the Board requested information concerning security locks that are card 
operated, for improving the community center security. I have written for information and quotes to the two 
companies that are the prime manufacturers of this equipment. However, to date I have not received a reply. 
It is possible that I will have some more information by the time of the meeting. 

Repair of the entry door may be completed by the time of the meeting. The delay is a due to the loss 
of some of the original panic hardware and the higher priorities of available labor. 

C 
	

Roads and Easements. The following items are in progress and/or require consideration. 

Sunset Way: The asphalting of Sunset Way had been scheduled to begin on the 161h  of May. 
Regrettably, abnormal rains soaked the road base and required rescheduling. During the interim, we 
learned that the Martinye property is to begin development within 60 days. As the early construction 
for this property requires the use of considerable heavy equipment and concrete trucks, it seems 
prudent to delay the asphalting until a later date. During the interim, I have instructed Harvey to coat 
the road base with an asphalt prime coat to protect against light rains and to prevent excessive dust 
during dry spells. When the construction is complete, the rock base can be reworked and paved. 

Community Center easement to Sunset Way: The upper portion of this easement is in very poor 
repair and is scheduled for reconstruction as rapidly as labor is available. The same is applicable to 
completing the lower section to Sunset, and eliminating the District's encroachment onto private 
property. We are currently trying to have PG&E move the guy wires to ease the connection to Sunset 
Way. Completion of this work also involves new pathway lighting. 

Seacape Park: The pedestrian trail has been mowed, but soon require a second mowing. Also, there 
is a need to place some stairs in several areas of steeper slope. 

We have received a request from Alexandra Lake, for permission to mow the area on the upper 
end of the park. Due to the misunderstanding from last year, I am referring this to the Board for a 
policy decision, along with a suggestion that mowing may be proper providing it does not scarify the 
ground or destroy useable native shrubs. Regrettably, the regrowth of this area is now somewhat 
dominated by non native thistle and other evasive plants. 

Cove Lane: There is considerable resident conflict concerning this area. Mrs. Burn-Calander has 
requested permission to speak to the Board, concerning a pine tree that she believes is on her property. 
Our recent survey of the area was not concerned with the subject tree and did not locate it. However, 
it is my understanding that a surveyor has been retained to locate the tree and determine if it is on 
private, public or joint property. I also have an opinion from the County attorney indicating that if the 
tree is on joint property, it will require a joint agreement to remove the tree. However, I have also 
received an opinion from a licensed arborist, that the tree is infected and in poor condition. 

WATER: In general, water operations have been quiet in so far as water quality problems. However, since 
the last report we have experienced more leaks that will be discussed below 

Coliform tests taken during April were free of Coliform bacteria. 
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Gross water billing for the 3/23/00 through 4/23/00 billing period was $4,510.91 plus $98.25 in late 
penalties and interest charges for a total of $4,609.16. The capital improvements monthly and consumption 
surcharges totaled $1,143.29. 

The table below tabulates the water production for the period March 23 to April 23, 2000. 

Total volume of water measured through the master meter = 1,275,790 gallons 

Highest pumping thy was on 3/26/00 and volume pumped = 49,180 gallons 

Lowest pumping thy was on 4/09/00 and volume pumped = 000 gallons 

Total volume billed through service meters = 869,640 gallons 

Gross unaccounted for water loss = 436,150 gallons 

Estimated un-metered maintenance use = 30,000 gallons 

Net unaccounted for water loss (31.84%) 406,150 gallons 

Average daily per capita consumption = 55 gallons 

Average service billing = $33.09 

As may be observed from the large unaccounted for water loss, we experienced considerable water loss as a 
result of system leaks. During the subject period, the liner in the upper storage tank was installed and we repaired two 
service line leaks. Harvey is continuing the systematic leak test, and one area of a suspected leak is being further 
investigated at this time. This involves a fire hydrant valve located on Ahab Drive. Due to the depth of the line, we are 
trying to arrange for an outside contractor to make the repairs, including upgrading of the fire hydrant from a single 
head to a dual head hydrant, along with improved control valving at the hydrants main line location. 

Since locating the above leak, we have found evidence of another possible leak somewhere along the main line 
from the lower tank, to Sunset Way. Due to the lack of control valves, this line is very difficult the pressure test, as it 
essentially requires that the lower distribution system be isolated. If a leak is found in this line, it is recommended that 
the repairs include installation of additional control valves to permit more practical system operation and maintenance. 

E 	Water Rights: The meeting called by the Division of Water Rights (D.W.R.) with the protestants was held 
as scheduled. The District was represented by President Schiffries, Director Pinto, and myself; Ed Dito and 
Terry Snyder from D.W.R.; Bill Cox from State Fish and Game; and Bill Hanson and Terry Thomas from the 
National Park Service. I have subsequently received suggested revision to the terms and conditions to be 
applicable to obtaining water rights and copies have been forwarded to the Directors. At this time, I believe 
the protestants are substantially in agreement and ready to proceed in lieu of D.W.R. performing a field 
investigation and dictating the terms. For this reason, I believe it is time to increase our public information 
efforts by sending an outline of the terms and a summary of the proceedings to the community. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 

aCU4 4 
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Muir Beach Community Services District 
05/27/00 	 Consolidated Balance Sheet Accrual Basis 

As of April 30, 2000 

Apr 30, '00 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 3427376 
Fund 429, County Investment Fun 

Capital Improvements 95,100.56 
General Investments 22919.87 

Total Fund 429, County Investment Fun 118,020.43 

Merrill Lynch WCMA 
R&E Donations 950.00 
Rental Deposit Trust 2,388.77 
Water Security Deposit Trust 4,200.00 
Merrill Lynch WCMA - Other 46,339.40 

Total Merrill Lynch WCMA 53,878.17 

Petty Cash Fund 183.45 
Salomon Smith Barney 10,000.00 
Treasury Bill Investment Funds 

Fire Station 11,643.04 
Investments 3,356.96 

Total Treasury Bill Investment Funds 15,000.00 

Total Checking/Savings 231,355.81 

Accounts Receivable 
Receivables 15,734.18 

Total Accounts Receivable 15,734.18 

Other Current Assets 
Undeposited Funds 745.32 

Total Other Current Assets 745.32 

Total Current Assets 247,835.31 

TOTAL ASSETS 247,835.31 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current LiabIlitIes 

R9255R, Refundable deposits 2,388.77 
W9025RD, Security deposits 4,200.00 

Total Other Current Liabilities 6,588.77 

Total Current Liabilities 6,588.77 

Total Liabilities 6,588.77 

Equity 
Opening Bal Equity 158,129.80 
Retained Earnings 150,757.25 
Net Income -67,640.51 

Total Equity 241246.54 

TOTAL LIABILITIES & EQUITY 247,835.31 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

05/27/00 	 Profit & Loss 
April 2000 

Apr00 

Income 
Administrative income 

A9001, General Tax Income 14,024.36 
A9203, Interest earned 372.90 
A9772, Copier income 0.80 

Total Administrative Income 14,398.06 

Recreational Activities Income 
P9255, CC Rental income 400.00 
R9811, Rec. Programs income. 

R98118I, Bistro income 140.25 

Total R9811, Rec. Programs income. 140.26 

Total Recreational Activities income 540.25 

Water Capital improvements inco 
H9001, special Assessment Tax 12,720.00 
119031, Water Surcharge income 

H9031, Consumption Surcharge 981.41 
H9031, Water Surcharge Income - Other 15.00 

Total 119031, Water Surcharge Income 996.41 

119377, interest Earnings 
1-19377C, Cap. imp. interest 995.18 
H9377G, Gen. Inv. interest 79.65 

Total H9377, interest Earnings 1,074.83 

Total Water Capital Improvements inco 14,791.24 

Water Operations income 
W9025, Water Service income 

W90251nt., Overdue bill interst 2.32 
W9025LP, Late pay penalty 50.87 
W9025, Water Service income - Other 3,940.75 

Total W9025, Water Service income 3,993.94 

W9772, Miscellaneous income 13.66 

Total Water Operations Income 4007.60 

Total income 33,737.15 

Expense 
Administrative Expenses 

A2117, Consulting Admin. Fees 
A2352, County Fees 
A2479, Travel Expenses 
A2534, Telephone/Communications 

Total Administrative Expenses 

Fire Operational Expenses 
F2117, Administrative Fees 
F4827, W. Mann Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1028, Maint. Mgr. Wages 
R1073, Janitorial wages 
P1404, FICA 
P2041, Rec. Program Expenses 

R2041 Ell, Bistro Expenses 

Total P2041, Pee. Program Expenses 

R2077, Routine Repairs 
P2097, CC Ground Maintenance 
P2117, Administrative Expenses 
R2259, Refuse Removal 
R2534, Pay Telephone Expense 

600.00 
302.00 
151.04 
133.65 

1086.69 

225.00 
32.30 

257.30 

173.25 
129.00 
61.44 

242.95 

150.00 
126.00 
500.00 
108.60 
135.30 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
Profit & Loss 

April 2000 

Apr 00 

R2535, Energy Expenses 
R2535E, Electrical Expenses 136.40 

Total R2535, Energy Expenses 136.40 

Total Recreational Expenses 1,762.94 

Roads & Easements Expenses 
E1028, Maint. Mgr. wages 396.00 
E1404, PICA 229.96 
E2077, Road & Easement Repairs 5,136.37 
E2117, Administrative Fees 500.00 

Total Roads & Easements Expenses 6,262.33 

Water Capital improvements Exp. 
H2352, County fees 81.00 
112713, Project improvements 

H2713CP, System Improvements 16,211.24 

Total H2713, Project Improvements 16,211.24 

Total Water Capital Improvements Exp. 16,292.24 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 1,757.26 
W1073, Extra Hire Wages 108.00 
W1404, RCA 142.69 
W1506, Medical benefits 

W1506CPHvy 15.69 
W1506CPSh 15.70 
W1506, Medical benefits - Other 150.00 

Total W1506, Medical benefits 181.39 

W2115, Chemicals I Testing 64.32 
W2117, Adminsifrative Fees 1650.00 
W2121, Miscellaneous Expenses 2336.36 
W2130, Postage & Shipping 46.20 
W2479, Travel allowance 110.00 
W2534, Telephone Relay Expense 95.10 
W2535, Electrical Service 844.94 

Total Water Operational Expenses 7,336.25 

Total Expense 32,997.75 

Net Income 739.40 
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10.468.08 
	

7,960.00 
	

131,5% 

(1,726.14) 94.6% 

(7.197.05) 64.0% 

(7,010.67) 64.9% 

745.77 118.6% 
(878.97) 56.1% 

(133.20) 97.8% 

(8,870.01) 
	

84.7% 

70.00 

70.00 

70.00 

	

30,253.86 	 31 $80.00 

	

12,802.95 	 20,000.00 
186.38 

	

12,989.33 	 20,000.00 

	

4,745.77 	 4,000.00 

	

1,121.03 	 2,000.00 

	

5,866.80 	 6,000.00 

49.109,99 
	

57,980.00 

37,539.29 
3,960.78 

108.30 

41,606.37 

8,350.00 
4,358.61 

12.708.61 

6,405.00 
9.30 

1,637.08 
0.00 

229,50 
1,076.25 

1.00 

2,943.63 

887.00 
223.15 

33,000.00 4,539.29 
2,000.00 1,960.78 

200.00 (91.70) 

351,00.00 6,408.37 

8,500.00 (150.00) 
5,824.00 (1.465.39) 

14,324.00 (1,615.39) 

4,200.00 2,205.00 

113.8% 
198.0% 

54.2% 

118.2% 

98.2% 
74.8% 

88.7% 

152.5% 

136.5% 
0.0% 

114.8% 
112.0% 

82.7% 

111.6% 

1200.00 
1,200.00 

200.00 
960.00 

3,560.00 

200.00 

437.88 
(1200.00) 

29.50 
115.25 

(616.37) 

23.15 

Muir Beach Community Services District Fiscal 19W2000 
01127100 	 Profit & Loss Budget vs. Actual 

July 1999 through April 2000 

Jul '99- Apr 00 	 Budget 	 $ Over Budget 	 % at Budget 

income 
Administrative income 

A9001, General Tax income 
A9203, interest earned 
A9772, Copier income 

Total Administrative income 

Fire Operations income 
F9377, West Mann Funds 
F9763, Fire Assoc. Donations 

Total Fire Operations income 

Recreational Activities income 
R9255, CC Rental income 
R9772, Misc. Recreation income 
R9811, Rec. Programs income. 

R981I131, Bistro income 
R98IICD, Corn. Din. income 
R9811CP, Child's Prog. income 
R98111C, Tai Chi income 
R9811, Rec. Programs Income. -Other 

Total R9811, Rec. Programs income. 

R9811Y, Yoga Classes 
R9834, Res. Handbook income 

Total Recreational Activities income 

Roads & Easements income 
E977Z Road & Esm't income 

E9772F. FEMA Grant income 

Total E9772, Road & Esm't Income 

Total Roads & Easements income 

Water Capital improvements Inca 
119001, special Assessment Tax 
H9031, Water Surcharge income 

119031, Consumption Surcharge 
119031, Water Surcharge Income-Other 

Total 119031, Water Surcharge Income 

H9377, interest Earnings 
H9377C, Cap. imp. interest 
H9377G, Gen. Inv. interest 

Total H9377, Interest Earnings 

Total Water Capital Improvements moo 
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Muir Beach Community Services District Fiscal 1999-2000 

05i27/Oo 
	 Profit & Loss Budget vs. Actual 

July 1999 through April 2000 

Jul '99 -Apr '00 
	

Budget 
	

$ Over Budget 	 % of Budget 

Water Operations Income 
W9025, Water Service income 

W9025Int., Overdue bill interst 
W9025LP, Late pay penalty 
W9025, Water Service Income - Other 

Total W9025, Water Service income 

W9772, Miscellaneous income 

Total Water Operations income 

Total income 

Expense 
Administrative Expenses 

A2049, Cont., Mtgs. & Dues 
A2059, P & I insurance 
A2117, Consulting Admin. Fees 
A2121, Miscellaneous Expenses 
A2129. Gen. Election expenses 
A2130, Mailing & Shipping Exp. 
A2133, Office Supplies 
A2137, Copier Maint. Expenses 
A2352, County Fees 
A2479, Travel Expenses 
A2534, Telephone/Communications 
A2713, Legal tees 

Total Administrative Expenses 

Fire Operational Expenses 
P2059, P & L Insurance 
P2117, Administrative Fees 
F4827, W. Maith Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
Ri 028, Maint. Mgr. Wages 
R1073, Janitorial wages 
Ri 404, FICA 
R1701, Work Comp insurance 
R2041, Rec. Program Expenses 

R204IB1, Bistro Expenses 
R2041CD, Corn. Dinner Expenses 
R2041CP, Child's Program Exp. 
R204ITC, Tal Chi Expenses 
R2041, Rec. Program Expenses -Other 

Total R2041, Rec. Program Expenses 

48.65 100.00 (51.35) 48.7% 

916.77 1,150.00 (233.23) 79.7% 

51,206.10 62,000.00 (10,793.90) 82.61/6 

52,171.52 63,250.00 (11,078.48) 82.5% 

70.00 

52,241.52 63,250.00 (11,008.48)  

166206.57 178,714.00 (12,507.43) 

331.71 600.00 (268.29) 55.3% 

458.64 353.00 105.64 129.9% 

5,175.00 6,175.00 (1,0(>0.00) 83.8% 

187.25 400.00 (212.75) 46.8% 

000 525.00 (525.00) 0.0% 

26.40 130.00 (103.60) 20.3% 

230.53 175.00 55.53 131.7% 

331.59 600.00 (268.41) 55.3% 

704.00 8,000.00 (7,296.00) 8.8% 

1,281.94 1,600.00 (318.06) 80.1% 

2,114.32 2,500.00 (385.68) 84.6% 

(477.50) 600.00 (1077.50) (79.6)% 

10,363.88 21,658.00 (11,294.12) 

1,658.61 3,124.00 (1,465.39) 53.1% 

2250.00 2,700.00 (450.00) 83.3% 

11,109.43 8,700.00 2,409.43 127.7% 

15,018.04 14,524.00 494.04 

1,419.00 750.00 669.00 189.2% 

1419.00 1,700.00 (281.00) 83.5% 

326.24 187.00 139.24 174.5% 

217.60 285.00 (67.40) 76.4% 

2,305.67 2,100.00 205.67 109.8% 

0.00 800.00 (800,00) 0.0% 

171.16 200.00 (28.84) 85.6% 

971.80 1200.00 (228.20) 81.0% 

113.66 

3,562.29 4,300.00 (737.71) 82.8% 

82.6% 

93.0% 

47-9% 

103.4% 
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Muir Beach Community Services District Fiscal 1999-2000 

05i27/00 	 Profit & Loss Budget vs. Actual 
July 1999 through April 2000 

Jul 199 - Apr '00 	 Budget 	 $ Over Budget 	 % of Budget 

R2041Y, Yoga Instruction 	 725.60 
R2059, P & L insurance 	 450.00 	 451.00 	 (100) 	 99.8% 

R2077, Routine Repairs; 	 11356.01 	 3,000.00 	 (1,643.99) 	 45.2% 

R2097, CC Ground Maintenance 	 1,103.94 	 800.00 	 303.94 	 138.0% 

R2117, Administrative Expenses 	 4825.00 	 5,825.00 	 (1.000.00) 	 82.8% 

R2119, District Handbook Exp. 	 48692 	 300.00 	 186.92 	 162.3% 

R2121, Miscellaneous Expenses 	 0.00 	 125.00 	 (125.00) 	 0.0% 

R2133, Office Supplies & Stamps 	 79.20 	 100.00 	 (20.80) 	 79.2% 

R2259, Refuse Removal 	 434.40 	 500.00 	 (65.60) 	 86.9% 

R2366, Building Supplies 	 396.28 	 400.00 	 (3.72) 	 99.1% 

R2534, Pay Telephone Expense 	 501.95 	 550.00 	 (48.05) 	 91.3% 

R2535, Energy Expenses 
R2535E, Electrical Expenses 	 881.07 	 1,500.00 	 (618.93) 	 58.7% 

R2535G, Butane Gas Expenses 	 138.57 	 400.00 	 (261.43) 	 34.6% 

Total R2535, Energy Expenses 	 1.01964 	 1,900.00 	 (880.36) 	 53.7% 

R4045, Community Block Grant Ex 
R4045M, Equipment & Materials 	 (20.69) 

Total R4045, Community Block Grant Ex 	 (20.69) 

R4048, Building improvements 	 525.48 	 3,000.00 	 (2,474.52) 	 17.5% 

R4093, Furniture & Equipment 	 53.56 	 1.000,00 	 (946.44) 	 54% 

R4243, Playground improvements 	 892.19 

Total Recreational Expenses 	 19,773.61 	 25.17300 	 (5.399.39) 	 78.6% 

Roads & Easements Expenses 
E1028, Maint. Mgr. wages 	 2280.49 	 2000.00 	 260.49 	 113.0% 

E1073, Extra Hire Wages 	 310.00 	 3,000.00 	 (2,690.00) 	 10.3% 

E1404, FICA 	 556.03 	 383.00 	 173.03 	 145.2% 

Eliot Work's. Comp. insurance 	 0.00 	 383.00 	 (982.00) 	 0.0% 

E2059, P & L Insurance 	 100.00 	 433.00 	 (333.00) 	 23.1% 

E2077, Road & Easement Repairs 
E2077FEMA, 1996-97 Storms 	 720.00 
E2077FEMA, 1997-98 Storms 	 49,467.33 	 601000.00 	 (10,532.67) 	 82.4% 

E2077, Road & Easement Repairs -Other 	 12568.52 	 131500.00 	 (931.4$) 	 93.1% 

Total E2077. Road & Easement Repairs 	 62,755.85 	 73500.00 	 (10,744.15) 	 85.4% 

E2117, Administrative Fees 	 5,000.00 	 7,000.00 	 (2,000.00) 	 71.40/6 

Total Roads & Easements Expenses 	 70982.37 	 86,699.00 	 (15.716.63) 	 81,9% 

tincategorized Expenses 	 0.00 
Water Capital improvements Exp. 

H2059, P & L insurance 	 0.00 	 164.00 	 (164.00) 	 0.0% 

112352, County tees 	 324,00 	 245.00 	 79.00 	 132.2% 

H2713, Project improvements 
H27I3CP, System Improvements 	 1621124 
H2713WR, Water Right Resolution 	 3,800.00 	 10.00000 	 (6200.00) 	 - 	38.0% 

Total H2713, Project improvements 	 20.011,24 	 10,000.00 	 10,011.24 	 200.1% 
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Muir Beach Community Services District Fiscal 1999-2000 
os,n,00 	 Profit & Loss Budget vs. Actual 

July 1999 through April 2000 

Jul 99- Apr V0 
	

Budget 
	

$ Over Budget 
	

%otBudget 

H4169UT, Priority Improvements 
H4169NW, New Well 0.00 
H4169PW, Pacific Way Main 46$09.88 
114169Vfl, Valve Replacement 0.00 
114169UT, Priority Improvements - Other 295.75 

Total H4I GOUT, Priority Improvements 47205.63 

Total Water Capital Improvements Exp. 	 67540.87 

Water Operational Expenses 
W1028, Malnt. Mgr. Wages 

	 13,759.25 
W1073, Extra Hire Wages 

	 2,264.00 
W1404, FICA 
	

1080.45 
WI506, Medical benefits 

W1SO6CPHvy 
	

199.46 
WI5OGCPSh 
	

2.05 
WISOS, Medical benefits - Other 

	
1,490.00 

Total W1506, Medical benefits 
	 1691.51 

WI701, Work. Comp.lnsurance 
	 1,443.65 

W2049, Conferences & Training 
	 440.00 

W2058, Annual Permit Fee 
	

1,500.00 
W2059, P & L Insurance 
	 708.80 

W2077, Routine Repairs 
	 1,092.80 

W2115, Chemicals I Testing 
	 4,802.14 

W21I7, Admineltrative Fees 
	 16,500.00 

W2121, Miscellaneous Expenses 
	

3211.72 
W2130, Postage & Shipping 

	
654.05 

W2133, Office Supplies 
	 914.22 

W2325, Contract Services 
	 0.00 

W2479, Travel allowance 
	 1.22400 

W2534, Telephone Relay Expense 
	 378.45 

W2535, Electrical Service 
	 4,441.95 

Total Water Operational Expenses 
	 56,1 27. 19 

30,000.00 
40000.00 
20,000.00 

13,700.00 
1,000.00 
1125.00 

1800.00 

1,800.00 

1058.00 
650.00 

1500.00 
1,019.00 
3,000.00 
4000.00 

19800.00 
1350.00 
1250.00 
1250.00 
5 P00 DO 
1320.00 

470.00 
4,500.00 

63,792.00 

	

(30,000.00) 
	

0.0% 
 

(20.000.00) 

	

6.909.88 
	

117.3% 
0.0% 

52.5% 

67.3% 

	

5925 	 100,4% 

	

1284.00 	 228.4% 

	

(44.55) 	 96.0% 

	

(310.00) 	 82.8% 

	

(108.49) 	 94.0% 

385.85 136.5% 
(210.00) 67.71/6 

0.00 100.0% 
(310.20) 69.6% 

(1.907.20) 36.4% 
802.14 120.1% 

(3.300.00) 83.3% 
1,861.72 237.9% 
(595.95) 52.3% 
(335.78) 73.1% 

(5.(>00.00) 0.0% 
(96.00) 92.7% 
(91.55) 80.5% 
(58.05) 98.7 9/6 

(7,664.81) 

90000.00 	 (42.794.37) 

100409.00 	 (32868.13) 

88.0% 

Total Expense 
	 239,805.96 	 312255.00 	 (72,449.04) 

	
76.8% 

Net Income 
	 (73,599.39) 	 (133,541.00) 	 59,941.61 

	
55.1% 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, MARCH 22, 2000 

Directors present: 	President Schiffries and Directors: Pinto, Rudnick and Shaffer. Director Kamradt had 
previously notified the General Manager that due to illness she would not be present. 

I. 	Call to order: President Schiffries called the meeting to order at 7:06 p. in 

H. 	Review and consideration of the March 22, 2000 Agenda. There was a brief discussion of the Agenda and 
Director Shaffer moved to approve the Agenda as submitted, providing that the N. P. S. position would be delayed 
until their representative arrived; seconded by Director Rudnick, ayes all. 

III. Sunset Way traffic considerations: The G. M. reported that he had mailed voting ballots to all property owners 
fronting on Sunset Way and Cove Lane. Of the 55 ballots mailed, 30 have been returned with 24 in favor of speed 
bumps, 2 opposed, 1 no opinion and 3 as undeliverable to addressee. The G. M. then showed an illustration of a 
plastic pre formed speed bumps and recommended the Board's consideration of their use. Following a brief 
discussion and the need for speed bumps, with warning signs, particularly at locations approaching the blind curves 
on Sunset Way, Director Shaffer moved to have the G. M. initially purchase 5 of the preformed bumps, with 
appropriate signs, and to have them installed at the appropriate locations. The approximate material cost was 
estimated at $1,800; seconded by Director Rudnick; ayes all. 

IV. National Park Service: N. P. S. Ranger Mia Monroe was now present and reviewed the combined efforts of the 
N. P. S., Highway Patrol and Mann Sheriff's to control the parking problem on Pacific Way during the warm 
weekends. She reported that this past weekend two officers were present and 6 cars were towed. John Swardreported 
that the no parking signs are still confusing and a general discussion followed. The G. M. reported that he had written 
to Supervisor Kinsey's office requesting assistance in having the proper signs put in place. 

Mia then noted that the N. P. S. has a new maintenance person, George Sebastian, and that efforts are being 
made to develop a strong maintenance plan. She then went on to discuss volunteer assistance in removing non native 
intrusive vegetation, and a lengthy discussion followed between Mia and a non resident representative from the 
Sierra Club. 

V. Public Open Time: Director Rudnick noted that Gordon Bennett has been appointed to the Golden Gate Citizen's 
Advisory Committee. As Mr. Bennett was in attendance, and Director Rudnick congratulated hint. This was followed 
by a lengthy discussion, continuing parts of the N. P. S. discussion above not concerning the District, with additional 
back and forth comments from Ranger Monroe and the Sierra Club representative. 

The discussion then turned to the District's progress on their pursuit of water rights and the G. M. noted that 
he had received copies of two letters addressed to the State Water Control Board, in protest of the District's water 
rights. A lengthy discussion, including several comments from the audience followed, and the G. M. noted that one 
of the letters, by the Golden Gate Citizen's Committee, essentially rubber stamped the position of the N. P. S. 

The G. M. then mentioned the lengthy letter fromthe Sierra Club, protesting the District's diversionof water 
from Redwood Creek, and this resulted in considerable discussion of the letter. The G. M. noted that the letter 
contained several inaccuracies. At this time Director Pinto asked Mr. Bennett if he had participated in the protest 
letter written to the Division of Water Rights by the Sierra Club. Mr. Bennett replied that he had furnished data from 
his water invoices, in answer to a request from the author of the letter. 

VI. Bills to be paid; There was a brief discussion of the Bills to be Paid Report and Director Pinto moved to approve 
the report as submitted including a total of $7,629.85 in general fund expenditures; seconded by Director Shaffer; 
ayes all. 
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VII. Redwood Creek Watershed Committee: Director Rudnick attended the most recent meeting of this committee 
and reported that they reviewed an internal document about the problems and possible solutions for the impact of 
Frank Valley Road on the creek. Efforts are being made to have the County minimize the impacts. Additional studies 
will be completed in conjunction with the Transportation Study and there is some hope that some funds will become 
available for corrective actions. It was agreed that if possible, President Schiffries and Director Rudnick will attend 
the next committee meeting. 

VIII. Fire Department, emergency disaster committee: President Schiffries reported that 10 EMT certificates will be 
awarded to the volunteers completing the training. He then went on to discuss the negotiations with N. P. S. for 
continued use of the dairy barn as a fire station. Dave Carneglia reported that the current use agreement being offered 
is for a one year period and includes several sections that he feels are not in the interest of the District. The G. M. 
concurred with Mr. Cameglia' s opinion, particularly with sections of the agreement that place the district in a 
position of being responsible for correcting hazardous material removal and making extensive building repairs, when 
the use permit can be canceled without cause through a 30 day notice. This was followed by a lengthy discussion 
and President Schiffries strongly objected to the G. M.'s use of delay as a tactic in resolving the use agreement. The 
G. M. was instructed to contact the County Council for a formal opinion. It was also noted that the Fire Department 
is scheduled to receive a third fife vehicle, sometime within the next two years, and that the current dairy building 
will be inadequate to house the three vehicles. 

IX. General Manager's Report: The G. M. noted that the Director's meeting packet includes the budget report of the 
fiscal year to date as compared to the adopted budget. This is a new report form, available through the Quick Books 
Pro program that the Board authorized purchase of during the last meeting. Director Pinto said she liked the new 
report form. President Schiffries indicated that he had not had adequate time to review the form in detail and that 
he will make more detailed comments at a later date. 

The G. M. then went on to recommend that the primary general fund depository be changed from Merrill 
Lynch to Salomon Smith Barney. He recommended opening the account with an initial transfer of $10,000 and then 
a full transfer when new checks are available. Reasons for the recommended change include comparable interest 
earning rates and lower fees. Following a brief discussion there was general concurrence and the Directors approved 
the opening resolution by signing the required signature card. 

The G. M. then informed the Board that the old F. B. M. A. (1988) problem of $18,000 has come up again. 
He noted that this had been resolved prior to the 1996-97 storm damage grants, but that an understaffed state office 
(3 employees) is trying to clear more than 8,000 problems. He has contacted the state office and informed them of 
the resolution of the problem and will go to the storage files for copies of the documentation. 

X. Review the draft minutes of the March 1, 2000 meeting: There was a brief discussion and Director Shaffer 
moved to approve the minutes as submitted; seconded by Director Pinto; ayes all. 

XI. Next meeting Date: Prior to setting the next meeting date, the G. M. requested that the July meeting date be 
changed from the 41  Wednesday, as he has plans to attend a conference in Stockholm Sweden during the time frame 
of July 20 through August 8, 2000. Following some discussion it was decided that the July meeting should be on 
Wednesday, July 19, 2000. 

The next regular meeting date was set as Wednesday, April 26, 2000. 

The meeting was adjourned at 10:18P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on 

Matthew Schiffries, Board President 	 Donovan Macfarlane, Secretary 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, APRIL 26, 2000 

Directors present: 	President Schiffries and Directors: Kamradt, Rudnick and Shaffer. Director Pinto was not present 
as she is on vacation. 

I. 	Call to order: President Schiffries called the meeting to order at 7:08 p. m. 

11. 	Review and consideration of the April 26, 2000 Agenda. There was a brief discussion of the Agenda and Director 
Rudnick informed the Board that Mia Monroe from N. P. S. would arrive around 8:00 p.m. and at that time he would 
like to give the Redwood Watershed Committee report in conjunction with Ms Monroe. Director Shaffer moved to 
approve the Agenda as submitted; seconded by Director Kamradt, with the provision that the N. P. S. report would be 
heard after Ms Monroe's arrival, ayes all, except Director Pinto who was not present.. 

ifi. 	Public Open Time: Leighton Hills requested time to discuss his actions on the property above the beachfront at the 
end of Cove Lane, currently owned by the Elsberg's. The property is now on the market, with an asking price of 
$500,000. Mr. Hill has obtained permission to investigate the property, for possible purchase, to determine if the 
property is buildable. A leech field easement was previously granted to the property now owned by Arlene Robinson, 
substantially reducing the buildable area, which with other costal restrictions and marginal soil stability may render 
the site unbuildable. Mr. Hills will do soil testing, clearing of debris and vegetation. In addition, he noted that a 
Cypress tree exists on the District's right of way blocking ingress-egress, unless one travels across the leech field, 
which is contrary to the health codes. This was followed by considerable discussion, with a final consensus that the 
District's easements provide access to the adjacent properties and that the District should not obstruct removal of the 
tree, if its removal is necessary for safe access. Hester Burn-Calander arrived at some point during the discussion and 
made several general comments in protest of Mr. Hills actions. However, the Board confirmed that it should not 
obstruct access to adjacent lands and that for this reason removal of the tree was beyond their purview. 

Director Kamradt had previously mentioned that she was not feeling well, and quietly left the meeting, while 
the above discussion continued in generalities. 

Following the foregoing discussion, Fred Thai mentioned that he has learned that Bob Beaumont of Mann 
County Public Works is in charge of prioritizing the limited funds available for under grounding P. G. & B. above 
ground electrical services. Some discussion followed and the G. M. was directed to contact Mr. Beaumont to see if he 
could have the District included in the under grounding program. The G. M. then mentioned that Supervisor Kinsey 
had called him to have a meeting to discuss the District's progress on water rights. The G. M. suggested that the under 
grounding might also be a subject for consideration. At this point President Schiffries became disturbed and strongly 
objected to the G. M.'s meeting with Supervisor Kinsey without notifying the Board. The G. M. responded that he was 
now notifying the Board and had intended to discuss the meeting during the water operations portion of the meeting, 
along with possible attendance by Board members. President Schiffries then chastised the G. M. for his poor 
communication with the Board. The G. M. responded that he was communicating in a timely fashion with the Board, 
in accord with the limitations of the Brown act and in accord with his duties as G. M. to perform the operational 
supervision of the District activities. 

This was followed by further discussion involving the water rights committee and President Schiffries 
instructed the G. M. to have an item on the next meeting agenda to disband the water rights committee. Director 
Shaffer responded to this, reminding President Schiffries that the Board had previously considered this request and 
denied it. President Schiffries repeated his request and said if necessary he would campaign for support of his position. 

IV. 	Bills to be paid: There was a brief discussion of the Bills to be Paid Report, and President Schiffries asked for 
clarification about the Title 22 water testing and expense. The G. M. responded that these are detailed chemical 
analyses required by the Safe Drinking Water Act. The expensive detailed tests are required every three years (with 
some variables depending on test results) versus other tests that are required annually. Director Shaffer then moved 
to approve the Bills to be Paid Report as submitted, including $12,573.15 in general fund expenditures and $150 in 
security deposit refunds, for a total of $12,873.15 in bills paid; seconded by Director Rudnick; ayes Rudnick, Shaffer, 
and Schiffries. Directors Pinto and Kamradt were not present. 

CSD\Minutes\04-26-00.reg 
Page 17 of 20 



V. Redwood Creek Watershed Committee: N. P. S. Ranger Mia Monroe had arrived during the course of the meeting 
and Director Rudnick who represented the Board during the most recent meeting of this committee began his report 
in conjunction with Ranger Monroe. Director Rudnick reviewed the committee's efforts to continue study of the water 
shed problems and mentioned that a study prepared by Engineer Phil Williams is expected to be available by May 5th 
President Schiffries mentioned the N. P. S. study of the creek from the well site to the highwaybridge, noting that some 
diking was unstable and blocking the adjacent flood plain. Also mentioned was that low flow conditions were not 
considered during this study. Ranger Monroe mentioned that N. P. S. will offer talks about the watershed and possibly 
have representatives from Ft. Collins as speakers. Also, the N. P. S. will be offering discussions on native plants and 
propagation for the area. In closing, two board members will attend the next committee meeting, including Director 
Pinto, Rudnick or Schiffries. 

VI. Fire Department, emergency disaster committee: Chief Moore mentioned that the department has two new 
members, and that the EMT classes will be completed tomorrow. Planning for the Bar B. Que is complete and 
preparations are on schedule. At this point the G. M. asked Chief Moore to be certain that the special event insurance 
provisions are cleared as early as possible, in order to avoid any problems. The G. M. had previously forwarded the 
letters authorizing the Association to hold the event. 

 
Chief Moore then discussed a meeting with Supervisor O'Neill of the N. P. S. to discuss the terms of the lease 

of the firehouse. He indicated that in his opinion the meeting had not gone well, and that the meeting room and upper 
storage facilities were now non useable. Further, there is a need for $1,500± for repairs and requested permission to 
use the fire house funds for this. There was a brief discussion of the opinion letter from the County Attorney Jennifer 
Waldron, which essentially recommends that the lease not be executed in its present form. Dave Carneglia, briefly 
mentioned that the letter is in accord with his legal review and the comments of the G. M., plus some expansion by 
Atty. Waldron. Dave concurred with Chief Mores opinion of the meeting with Supervisor O'Neill. At this point, 
President Schiffries noted that he had a different opinion of the meeting with Supervisor O'Neill, commenting that he 
felt the meeting went reasonably well and that better communications had been established. The U. M. then mentioned 
that he had not been informed of the meeting and asked if President Schiffries had attended as a representative of the 
Board? The Board had not previously authorized a Director's representation of the Board. 

VII. General Manager's Report: Due to the late hour, the G. M.'s report was quickly considered, with more discussion 
about a meeting requested by Ed Dito of the Water Control Board, to discuss the modified draft terms for the water 
rights permit. Following some discussion, it was decided that Directors Kaniradt and Shaffer should attend the meeting 
with the G. M. Subsequent to the meeting, the G. M. should call for a special meeting of the Board, if deemed 
necessary and timely. 

There was a brief discussion of the most recent vandalism in the community center and Director Shaffer 
suggested the G. M. pursue efforts to improve the building security. Requests for card activated door locks, etc. were 
briefly discussed with the G. M. to obtain pricing for such facilities. 

VIII. Review of the draft minutes of the March 22, 2000 meeting. The G. M. noted that he has received a formal 
complaint from Gordon Bennett concerning the section of the minutes discussing Mr. Bennett's appointment to the 
N. P. S. citizen's advisory committee and other items concerning Mr. Bennett. Mr. Bennett feels the juxtaposition of 
the comments leads an erroneous and negative conclusion toward Mr. Bennett. After review, the G. M. concurred with 
Mr. Bennett's reaction and noted that had not been the intent. The intent had been to congratulate Mr. Bennett on his 
appointment and to comply with a request by Director Pinto to have her question to Mr. Bennett included in the 
minutes. 

Following some discussion, the G. M. recommended that approval of the minutes be withheld and that the 
questionable section of the minutes be rewritten to mitigate the misunderstanding. The Board concurred with this 
recommendation. 

IX. Next meeting date: The next regular meeting date was set for Wednesday, May 24, 2000. 

The meeting adjourned at 10:52 P. M. 

These minutes were approve by the Muir Beach Community Services District Board of Director, during their meeting 
held on 

Matthew Schiffries, board President 
	

Donovan Macfarlane, Secretary to the Board 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

SPECIAL BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, MAY 17, 2000 

Directors present: 	President Schiffries and Directors: Kamradt, Pinto, Rudnick and Shaffer. 

I. Call to order: *President Schiffries called the meeting to order at 7:36 p. m. 

II. Review and consideration of the March 1, 2000 Agenda. As this a limited purpose meeting to discuss the 
proposed conditions drafted by the California Water Control Board, for the issuance of a water permit to the District 
and to respond to a request by the Fire Chief, no review of the agenda was necessary. 

III. Fire Chief's request: Chief Moore has requested permission to place a storage container on the District's well site, 
to provide storage of emergency and bar b que items that are no longer storable in the fire station, due to the N. P. 
S. requirement that the storage in the firehouse be discontinued. Director Kamradt noted the District's ongoing 
pursuit of a resolution to the water rights, and suggested that any alterations to the well site might be misconstrued, 
resulting in further complicating the water rights discussions. 

In addition, the possible needfor a building permit was discussed along with alternative interim storage sites 
or moveable storage vehicles. The consensus of the Board was that placing a storage container on the well site was 
not appropriate ate this time, and it was agreed that further investigation of proper storage facilities be given, with 
the possible solutions to be considered at a later date. 

IV. Public Open Time: Chief Moore then mentioned that former Chief John John Sward had experienced chest pains 
during the last week end, resulting in angioplasty to relieve arterial blockage. He offered a "Get Well" card to the 
Board and all Directors signed the card while acknowledging their appreciation to Chief Moore. 

Chief Moore then mentioned that the mail delivery contract for Kaia Kirouac is being considered for 
renewal or to be given to alternative persons. He suggested the Board write a letter of recommendation to continue 
the services of Ms Kirouac. The board concurred. 

V. Discussion of the Draft Conditions for issuance of a water rights permit: A lengthy discussion and point by 
point review of the suggested conditions was then entertained. Directors Kamradt and Shaffer reported on their 
meeting with Ed Dito and Terry Snyder of the Division of Water Rights and concurred with the G. M.'s 
memorandum to the Directors reporting the satisfactory results of the meeting. 

This was followed by a lengthy discussion of the forthcoming meeting requested by Mr. Dito, to be held 
in the Water Control Board's offices in Santa Clara, with the protestants and District representatives. It was 
emphasized that the representatives from the District attend as listeners to the meeting and report back to the Board 
in the event the protestants have any significant requests for changes. The roll of being listeners, versus entering 
negotiations, was discussed and the consensus of the Board, over the objections of President Schiffries, was that the 
representatives could not agree to any changes without Board consideration; therefore, District participation in the 
meeting should be limited to answering specific questions to requests for public information, without appearing to 
negotiate or commit the Board to an agreement. President Schiffries and Director Pinto were appointed to accompany 
the G. M. to the meeting. 

The meeting was adjourned at 10:08 P. M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting held on.______________________________________ 

Matthew Schiffries, Board President 	 Donovan Macfarlane, Secretary 
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May 28, 2000 

Postmaster 
Sausalito Post Office 
Sausalito, CA 94965 

Dear Postmaster: 

It has come to our attention that the rural mail delivery contract for the Muir 
Beach Community and other rural communities in West Mann County is being 
considered for renewal with the current delivery person Kaia Kirouac, or to some 
alternative person. 

The Muir Beach Community Services District Board of Directors encourages 
you to renew the contract for delivery services with Ms Kirouac. She has sewed this 
community and the West Mann area for many years as a courteous and faithful 
person. She knows these communities well, including most of the residents and the 
many intricacies needed for proper mail delivery. 

We strongly support the continued service of Ms Kirouac as the rural mail 
carder for the West Mann area. 

Cordially, 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Donovan Macfarlane, General Manager 

PAY' (71'Y7) #At 11 fl' P.-mail flnnnvanMaca&.com 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' RESCHEDULED REGULAR MEETING TO BE HELD ON 

WEDNESDAY, JUNE 21,2M AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

p DIRECTORS: President Matthew Schiffries; Directors: Deborah Kaniradt, Erin Pinto, Peter Rudnick and Steve Shaffer. 

I. Open the meeting: President Schiffries will call the regular meeting to order. 7-45' 
II. Review and consideration of the June 21, 2000 Agenda. Agenda items may be deleted, postponed, continued, or 

changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 
attendance. However, no item can be added to the Agenda, for the 	of hving lJji BTd niake,a decision, except 
as fined below under "Public Open Tint". 	z7d 	n'-9%.. 

4- 	
ifi. 	National Park Service: Representatives from the National Park Service 	offer information on the ongoing 

Muir Woods and Beach activitieyelyant;o the Muir Beych Comnainity.'la% rrc-  
4wflcao 	7#-- k4;, 	

-. k 	IV. 	Requests to consider the need or ad-hoc committees. During the previous board meeting it was suggested that 
consideration of additional ad-hoc committee should be an item for discussion during tonight's meeting,  
t
S
o uvz ' 

jpy 
	- 7tc. rtz - c C "2.o,

w 
 -

i
c
th 

 2 e-  
intent 

th ithefmti 	needed committees. ,t1 
 

V. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not 
been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 

it 	emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three 
[ members, if less than the entire Board is present) that the need to take action arose subsequent to the Agenda being 

posted; or 3) the item was postedfor a prior Board meeting, occurring not more than five (5) days prior to the date 

r 	action is taken on the item, and at the subject prior meeting, the item was continued to the meeting at which action 

\ 4 	is being taken. Other items will generally be received as information, or referred to stafffor further consideration 
prior to the next scheduled meeting of the board. As a matter of procedure, the Roand may limit individual 

e 	presentations to no more than five minutes. Ind)vj,dualpresentations should involve non-repetitive items, and non- 

	

lit11 	supporting information. 

I 	 PUBLIC INPUT 	/ 

VY 

	

	
&approved

usiness: The public may request further consideration, clarification, or modification of business items previously 
dered and acted upon by the Board. To d so, the public must refer to the specific minute item and date of the 

minutes  

New Business: The public may introduce items of new business, not included in the posted Agenda, that they 

	

j P 	 wish the Board to consider at a future meeting, or they may present substantiating evidence to support emergency 
cuisideraticamepresentation showdinclude information anddetasoffering clear unders 	of the 	Iemt 

\VAf e 	considered. 4vrD,n CoL, 	 ___ IP 

	

3 	4l 	In addition to the foregoing public input, the public has the right and will be invited to comment on any 

%) 	b' 	and all Items listed on the posted Agenda. Public comments are subject to the same time and content limitations 
1 	outlined above. 

VI. Bills to be paid. The Board will consider payment approval of the bills receive Ø.requestingpayntnj during the May 
1, 2000 through May 31, 2000 fiscal period. /)aC 	-n-j 	4t /dC .aCrrr_ - 

VII. Fire Department, Emergency Disaster Committee: The Fire Chief will 

7attendees

the activities of his department 
,1 	,-i

VIII. Redwood Creek Watershed Committee: A brief report is expected from 	of the most recent watershed 
committee, and selection 5ttPirectors to attend the next scheduled meeting. O,a_et-za-io--- 21 r 
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IX. 	General Manager's Report: The General Manager's written report includes the following matters, and the General 
Manager (0. M.) will be available to answer questions concerning these matters. 

A. 	Administration: The report includes Administrative operations. Fiscal Reports and District Fiscal Balance 
Sheets for February 2000 and the fiscal year to date. 

1. County Audit: An update on the progress of the independent audit. 

2. ERAF funds: A brief update. 

3. Proposed budget for Fiscal Year 2000-2001. Copies of the suggested budget. 

B. 	Roads and Easements: The G. M.'s report reviews ongoing maintenance activities and schedules for 
maintenance activities for the District's roads and easements. 

C. 	Recreation: The report gives a brief update on matters concerning the community center. 

D. 	Water rights: The G. M.'s report gives a brief overview of the most recent communications with the Water 
Control Board 

E. 	Water Operations: All pertinent considerations for water operations are contained in the G. M.'s report 

147( Review of the draft minutes for the M&ch.427r2000  Board meeting. The original draft of these minutes was not 
approved and the minutes have been redrafted. 

-'(/ Review of the draft minutes for the AprU-26r2O-Board meeting. )7/EL 
Review of the draft minutes for the special Board meeting on.Maylt 2000. 	

/ 
Next meeting date: The next regular meeting date is Wednesday, 	 K) 

ADJOURNMENT OR CONTINUATION 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 05/01/00 THROUGH 05/31/00 

VENDER NAME 
USE 

CODE DESCRIPTION FUND AMOUNT 
ADMINISTRATION EXPENSES, DIVISION CODE 9236  

Office Max 2049 Meeting packets and information p 30.22 
ABC Consultants,Inc. 2117 Administrative fee for May 2000 B 500.00 

At&T 2534 Long distance 415-388-7804, 4/10/00 B 24.06 

At&T 2534 Long distance 707-643-1143, 5/10/00 B 23.89 

Pacific Bell 2534 415-388-7804 thru 4/11/2000 B 27.74 

Pacific Bell 2534 707-643-1143 thru 4126/2000 B 90.93 

Pacific Wireless 2534 Cell phone May 2000 B 80 .59 
TOTAL G&A EXPENSES = 	$777.43 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9231 
Harvey Pearlman 1028 Maint. Manager wages paid In May C 293.16 

Jose Alcala 1073 Extra hire wages paid in May C 172.24 

Salvador Gonzales 1073 Extra hire wages paid in May C 336.36 

Goodman Building Supply 2077 Lumber and gucicrete for repairs B 108.22 

Hertz Big 4 Rents 2077 Stump cutter rental B 175.88 

Home Depot 2077 Paint and tape for repairs B 99.20 

Land Art 2077 Backhoe, dump truck, road base B 912.32 

ABC Consultants,Inc. 1 	2117 lAdministrative fee for May 2000 B 1 	500.00 
TOTAL R&E EXPENSES = $2,597.38 

WATER DIVISION EXPENSES, DIVISION CODE 9238 
Harvey Pearlman 1028 Maint. Manager wages paid in May C 2,513.37 

Salvador Gonzales 1073 Extra hire wages paid in May C 77.51 
Harvey Pearlman 1506 Medical benefits paid in May C 150.00 

State Fund 1701 1st Quarter 2000 worker's Comp. Ins. B 476.03 
Goodman Building Supply 2077 Small fittings and silcock B 8.00 
Mann County Laboratory 2115 Coliform tests 4/18/00 B 30.00 

ABC Consultants,Inc. 2117 Administrative fee for May 2000 B 800.00 

ABC Consultants,Inc. 2117 Clerical lees for May 2000 B 850.00 

Public Storage, Inc. 2121 Storge fee for June 2000 B 43.00 

U. S. Post 011fice 2130 Postage and delivery P 81.40 

Intuit Support Network 2133 Technical support data network p 169.00 

Harvey Pearlman 2479 Travel allowance for May C 110.00 
TOTAL WATER EXPENSES = $5,308.31 

RECREATION EXPENSES, DIVISION CODE 9239 
Harvey Pearlman 1028 Maint. Manager wages paid in May C 115.45 

Juana Gonzales 1073 Janitorial wages paid in May C 208.32 

Salvador Gonzales 1073 Extra hire wages paid in May C 128.68 

PEAS 1506 Hospital Insurance B 361.86 
State Fund 1701 1st Quarter 2000 workers Comp. Ins. B 62.47 

Home Depot 2077 Hole saw for repairs B 4.12 
ABC Consultants,lnc. 2117 Administrative fee for May 2000 B 500.00 

Costco 2366 Building supplies, paper towels, etc. B 65.17 

Pacific Bell 2534 Pay phone 4/1W2000 B 53.66 

Bolinas Bakery Market 2041 BI Bistro condiments, newspapers, etc. p 6.85 
Costco 2041 BI Bistro coffee, napkins, etc. P 32.75 
Nancy Knox 2041B1 Bistro Pastires P 20.50 
Susan Caswell 204181 Bistro wages paid in May C 290.67 
Emiko Wang 2041 T Tai Chi instruction for April B 96.00 
McPhail I 2535G lPropane for Community Center B 1 	144.92 

TOTAL RECREATION EXPENSES = $2,091.42 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 05/01/00 THROUGH 05/31/00 

USE 
VENDER NAME 	CODE 	 DESCRIPTION 	 FUND AMOUNT 

Page 2 of 2 
FIRE DIVISION EXPENSES. DIVISION CODE 9240 

ABC Consuitants,Inc. 1 	2117 	lAdministrattve fee for May 2000 B 225.00 
Pacific Bell 1 	4827 	117ire Station Phone 4/2500 B 16.81 

TOTAL ARE EXPENSES = 	$241.81 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
Hans Althoff 9255R Refund rental security deposit B 150.00 
Jose M. Carrasco 9255R Refund rental security deposit B 75.00 
Deborah Connolly 9255R Refund rental security deposit B 150.00 
Daniel A. Copeland 9255R Refund rental security deposit B 150.00 
Mr. Harte 9255R Partial refund of rental security deposit B 125.00 
ndios Huichol, Inc. 9255R Refund rental security deposit B 75.00 

San Francisco Educational Fund 9255R Refund rental security deposit B 75.00 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	$800.00 

	

TOTAL CAPITAL FUND EXPENSES = 	$0.00 
B = Paid thru Merrill Lynch Depository 

	
TOTAL GENERAL FUND EXPENSES = 11,016.35 

C = Paid thru County depositories 
	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	800.00 
P = Paid thru Petty Cash Funds 

	
TOTAL OF ALL CHECKS ISSUED = 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on  

I ) 
the 	day of 
	

2000. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Matthew Schiffries, President 
	

Donovan Macfarlane, General Manager 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON JUNE 21, 2000 

	

A 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

County Audit: Following the last Board meeting, I contacted the County Auditor's office and was 
informed that they have resumed work on the audit. However, a followup contact last week indicated 
that they will not be completed in time for a presentation during the Board meeting on June 21, 2000. 

ERAF funds: We have received a distribution of the excess ERAF funds, in the amount of $8,660. 
However, some $4,000± may be subject to additional assessments being contested by the counties as 
a result of a new interpretation by the State Comptroller as to the amount of taxes that should have 
been collected (applicable to all local agencies). Also, the suit that the State should not have 
implemented ERAF has been approved by the lower court, and is now under appeal by the State. The 
Appellate Court is scheduled to hear the case before the end of the current calendar year. 

Proposed Budget for Fiscal Year 2000- 2001: A copy of a suggested budget is enclosed for your 
consideration and review. 

	

B 	Roads and Easements. The most significant activity since the last board meeting is that the tree on Cove Lane 
has been removed. Other work on the easements and roadways has been delayed due to our part time labor 
sources being either busy or on vacation. Work is anticipated to resume in late June or early July. We have 
contacted outside contractors, in an effort to get some assistance. Regrettably, all of our normal assisting 
contractors are very busy, and so far we have found little interest from other contractors. Due to the 
unavailability of workers and the delay in work progress, I have not issued removal notices to residents with 
encroachments onto District property and/or right of ways. 

	

, C 	RECREATION: The past Board meetings have been so dominated by abnormal matters that little has been 
done concerning the need to review the rental policies and fees applicable to the community center. We have 

JJJV 	 touched on various subjects, but there has not been time to properly consider most of the community center 

V needs. A discussion of ad-hoc committees has been requested as a discussion item on the meeting Agenda, and 

/ 	I strongly suggest that an ad-hoc community center committee be formed to consider the repair and 

/ 	improvement needs of the center. While the deck roofing may be an interesting matter, there are many other  

/ 	
areas of needed repair and improvement that need to be considered for funding during the next few years. 
Preparation of a long term improvement plan is worthy of consideration. 

	

D 	WATER RIGHTS: There has been a delay in the progress of resolving our water rights, as the N. P. S. has 
again attempted to gain substantial control over the District's operations. You have received a copy of the 
revised permit terms, requested by the N. P. S. The Water Control Board (W. C. B.) communicated with N. 
P. S., via the telephone, in an effort to reach a reasonable solution. However, as of the time of this writing, a 
formal reply from N. P. S. has not been received., and experience indicates that N. P. S. agreement by 
telephone seldom stands as their final say. 

Hopefully, I will receive confirmation that N. P. S. is in formal agreement, along with copies of the 
final permit term proposal for distribution to the Board in time for the June 21 meeting. If so, the Board should 
be prepared to approve the revised permit terms in order to facilitate the progress of the permit process. 
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K 	WATER: The repairs of water leaks and the installation of the liner in the upper tank have reduced our 
unaccounted for water losses substantially. The 13.33% loss is the lowest we have had for some time, and is 
close to the lowest loss percentage applicable to a system of the District's design. We do have one area of a 
suspected minor leak in the location of a fife hydrant on Ahab Drive. This will be further investigated and 
repaired when assistance is available from outside contractors. A backhoe is required to do the excavation and 
we have been informed that a part of the line may have been incased in concrete. When this line is repaired, 
we will upgrade the hydrant service line and standpipe to a 6 inch size with 2 hydrant outlets. In addition, we 
will install additional control valves to facilitate system maintenance. 

Cohform tests taken during June were free of Coliform bacteria. 

Gross water billing for the April 23 through May 23, 2000 billing period was $5,455.82, including 
$4.35 in interest charges and $89.80 in latepayment penalties. The consumption surcharges totaled $1,332.53. 

The table below tabulates the water oroduction for the neriod Anril 23 to May 23. 1999. 

Total volume of water measured through the master meter = 1,110,050 gallons 

Highest pumping thy was on 05/04/00 and volume pumped = 55,530 gallons 

Lowest pumping day was on 05/15/00 and volume pumped = 18,410 gallons 

Total volume billed through service meters = 962,088 gallons 

Gross unaccounted for water loss = 147,962 gallons 

Estimated un-metered maintenance use = 0 gallons 

Net unaccounted for water loss (13.33%) 147,962 gallons 

Average total daily consumption by customer meters = 37,002 gallons 

Average service billing = $38.63 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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Muir Beach Community Services District 

oeiwme 	 Consolidated Balance Sheet Accrual Basis 
As of May 31, 2000 

May 31,'00 

ASSETS 
Current Assets 

ChecklngtSavings 
Fund 428, County General Fund 42,838.02 
Fund 429, County Investment Fun 

Capital Improvements 95,100.56 
General investments 22.919,87 

Total Fund 429, County investment Fun 118,020.43 

Merrill Lynch WCMA 
R&E Donations 950.00 
Rental Deposit Trust 1,963.77 
Water Security Deposit Trust 4,300.00 
Merrill Lynch WCMA - Other 40264.50 

Total Merrill Lynch WCMA 47,478.27 

Petty Cash Fund 1.23 
Salomon Smith Barney 

Rental deposit bust 22500 
Shatter CalPers Trust 1,254.70 
Water Security Deposit Trust 200.00 
Salomon Smith Barney - Other 16,324.70 

Total Salomon Smith Barney 18,004.40 

Treasury Bill Investment Funds 
Fire Station 11,643.04 
Investments 3,356.96 

Total Treasury Bill Investment Funds 15,000.00 

Total Checidngisavings 241342.35 

Accounts Receivable 
Receivables 16,999.29 

Total Accounts Receivable 16,999.29 

Total Current Assets 258,341.64 

TOTAL ASSETS 258,341.64 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 2,188.77 
W9025RD, Security deposits 4,400.00 

Total Other Current Liabilities 6,588.77 

Total Current Liabilities 6,588.77 

Total Llabiiltles 6,58877 

Equity 
Opening Sal Equity 158,129.80 
Retained Earnings 150,757.25 
Net income -57,134.18 

Total Equity 	 251,752.87 

TOTAL LIABILITIES & EQUITY 	 258,341.64 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

OGASM 	 Profit & Loss 
May 2000 

May'00 

Income 
Administrative income 

A9001, General Tax Income 9,939.10 
A9203, interest earned 45.61 

Total Administrative Income 9,984.71 

Recreational Activities Income 
P9255, CC Rental Income 2,055.00 
Reell, Rec. Programs Income. 

P961181, Bistro income 158.50 
RSSIITC, 1'S Chi income 120.00 

Total R9811, Rec. Programs income. 278.50 

Total Recreational Activities Income 2,333.50 

Water Capital improvements inco 
119031, Water Surcharge income 

119031, Consumption Surcharge 1,077.80 
119031, Water Surcharge Income' Other 15.00 

Total 119031, Water Surcharge Income 1092.80 

Total Water Capital improvements Inco 1,092.80 

Water Operations Income 
W9025, Water Service Income 

W90251nt., Overdue bill interst 7.56 
W9025LP, Late pay penalty 129.35 
W9025, Water Service Income - Other 4,359.19 

Total W9025, Water Service Income 4,496.10 

Total Water Operations income 4,496.10 

Total Income 17,907.11 

Expense 
Administrative Expenses 

A2049, Cont, Mtgs. & Dues 30.22 
A2111, Consulting Admin. Fees 500.00 
A2133 office Supplies 39.50 
A2479, Travel Expenses 150.80 
A2534, Telephone/Communications 247.21 

Total Administrative Expenses 967.73 

Fire Operational Expenses 
F2111, Administrative Fees 225.00 
F4827, W. Mann Fund Expenses 16.81 

Total Fire Operational Expenses 241.81 

Recreational Expenses 
R102% Maint. Mgr. Wages 33.00 
R1073, Janitorial wages 255.00 
P1404, RCA 35.82 
P1701, Work Comp insurance 62.47 
R2041, Roe. Program Expenses 

R2041B1, Bistro Expenses 24010 
R2041TC, Tal CIII Expenses 96.00 

Total P2041, Rec. Program Expenses 336.10 

R2077, Routine Repairs 4.12 
P2111, Administrative Expenses 500.00 
R2366, Building Supplies 65.17 
P2534, Pay Telephone Expense 53.66 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
Profit & Loss 

May 2000 

May'00 

R2535, Energy Expenses 
P25350, Butane Gas Expenses 

Total P2535, Energy Expenses 

Total Recreational Expenses 

Roads & Easements Expenses 
E1028, Maint Mgr. wages 
E1073, Extra Hire Wages 
E1404, RCA 
E2077, Road & Easement Repairs 

E2077FEMA, 199748 Storms 
E2077, Road & Easement Repairs - Other 

Total E2077, Road & Easement Repairs 

E21 17, Administrative Fees 

Total Roads & Easements Expenses 

Water Operational Expenses 
W1028, MaIM. Mgr. Wages 
W1073, Extra Hire Wages 
W1404, RCA 
W1506, Medical benefits 

WI5O6CPHvy 
WI5OGCPSh 
WING, Medical benefits - Other 

Total W1506, Medical benefits 

WI701, Work. Cornp.Insurance 
W2115, Chemicals I Testing 
W2II7, Admlnsltrative Fees 
W2121, Miscellaneous Expenses 
W2130, Postage & Shipping 
W2479, Travel allowance 

Total Water Operational Expenses 

Total Expense 

Net Income 

144.92 

1,490.20 

198.00 
376.00 
43.90 

912.32 
383.80 

1,296.12 

500.00 

2,414.02 

1,699.50 
18800 
144.26 

184.96 
-1,077.80 

15&00 

-742.84 

476.03  
30.00 

1,650.00 
220.00 

81.4*) 
110.00 

3,854.35 

8,968.17 

8,938.94 
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Muir Beach Community Services District Fiscal 1999-2000 
MOM 	 Profit & Loss Budget vs. Actual 

July 1999 through May 2000 

Jig '99. May '00 
	

Budget 	 $ Over Budget 
	

% ot Budget 

Income 
Administrative income 

A9001 • General Tax Income 
A9203, interest earned 
A9772, CoØer Income 

Total Administrative Income 

Fire Operations Income 
F9377, West Mann Funds 
P9763, Fire Assoc. Donation. 

Total Firs Operations Income 

Recreational Activities income 
P9255, CC Rental Income 
P9772, Misc. Recreation Income 
P9811, Rec. Programs income. 

R981 181, Bistro Income 
R98110D, Corn. Din. Income 
R9811CP, Child's Prog. income 
R98IITC, Tal Chi moons 
P9811 • Rec. Programs income. . Other 

Total P9811, Rec. Programs Income. 

P9811!, Yoga Classes 
P9834, Res. Handbook Income 

Toni Recreational Activities Income 

Roads & Easements income 
E9772, Road & Esm't Income 

E9772F. FEMA Grant income 

Total E9772, Road & Esm't income 

Total Roads & Easement. Income 

Water Capital improvements moo 
119001, special Assessment Tax 
119031, Water Surcharge Income 

119031, Consumption Surcharge 
119031, Water Surcharge income. Other 

Total 119031, Water Surcharge income 

H9377, interest Earnings 
H9377C, Cap. Imp. Interest 
1193770. Gen. Inv. interest 

Total H9377, Interest Earnings 

Total Water Capital Improvements Inoo 

47.47839 33000.00 14,478.39 
4,006.39 2,000.00 2,006.39 

108.30 200.00 (91.70) 

51593.08 35200.00 16,393.08 

8,350.00 8,500.00 (150.00) 
4,356.61 5,824.00 (1.465.39) 

12,708.61 14,324.00 (1,615.39) 

8,610.00 4200.00 4,410.00 
9.30 

1,796.38 1,200.00 596.38 
0.00 1200.00 (1.200.00) 

229.50 200.00 26.50 
1,195.25 960.00 23525 

1.00 

3222.13 3,560.00 (337.87) 

887.00 
223.15 200.00 23.15 

12,951.58 7,860.00 4991.58 

70.00 

70.00 

70.00 

	

30253.86 
	

31,980.00 
	

(1,726.14) 

	

13,919.53 
	

20,000.00 
	

(6.080.47) 
201.38 

	

14,120.91 
	

20000.00 
	

(5.879.09) 

	

4,745.77 
	

4,000.00 
	

745.77 

	

1,121.03 
	

2,000.00 
	

(878.97) 

	

5,866.80 
	

6,000.00 
	

(139.20) 

50241.57 
	

57,900.00 
	

(7,730.43) 

143.9% 
200.3% 
54.2% 

146.6% 

98.2% 
74.8% 

88.7% 

205.0% 

149.7% 
0.0% 

114.8% 
124.5% 

90.5% 

111.6% 

162.7% 

94.6% 

69.6% 

70.6% 

118.6% 
56.1% 

97.0% 

00.7% 
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Muir Beach Community Services District Fiscal 1999-2000 

offlaw 	 Profit & Loss Budget vs. Actual 
July 1999 through May 2000 

Jul 99 - may -00 Budget $ Over Budget % of Budget 

Water Operations Income 
W9025, Water Service Income 

W9025int., Overdue bill Intent 56.21 100.00 (43.79) 562% 
W9026LP, Late pay penalty 1049.81 1.15000 (100.19) 91.3% 
W9025, Water Service Income - Other 55720.22 62000.00 (6,279.78) 89.9% 

Total W9025, Water Service Income 66,626.24 63250.00 (6.423.76) 89.8% 

W9772, Miscellaneous income 70.00 

Total Water Operations Income 56.89624 63250.00 (6.353.76) 90.0% 

Total Income 184461.08 178,714.00 5,747.08 103.2% 

Expense 
Administrative Expense. 

*2049, toni., Mtg.. & Dues 361.93 600.00 (288.07) 60.3% 
A2059, P & L Insurance 458.64 363.00 105.64 129.9% 
A2I17, Consulting Admin. Fees 5675.00 6.17500 (500.00) 91.9% 
*2121, Miscellaneous Expenses 187.25 400.00 (212.75) 46.8% 
*2129. Gen. Election expenses 0.00 525.00 (525.00) 0.0% 
*2130 Mailing & Shipping Exp. 26.40 130.00 (103.60) 20.3% 
*2133, Office Supplies 270.03 175.00 95.03 154.3% 
*2131, Copier Maim. Expenses 331.59 600.00 (268.41) 55.3% 
*2352, County Fees 704.00 81000.00 (7296.00) 8.8% 
A2479, Travel Expenses 1432.74 1.60000 (167,26) 89.5% 
*2534, TeiephonelCommunlcalions 2,361.53 2500.00 (138.47) 94.5% 
A2713, Legal tee. (477.50) 600.00 (1,077.50) (79.6)% 

Total Administrative Expenses 11331.61 21.65800 (10,326.39) 52.3% 

Fire Operational Expenses 
ff2059, P & L Insurance 1658.61 3,124.00 (1.465.39) 53.1% 
ff2117, Administrative Fees 2475.00 2,700.00 (225.00) 91.7% 
ff4827, W. Maith Fund Expenses 11,126.24 8,700.00 2.42624 127.9% 

Total Fin Operational Expenses 15259.85 14.52400 735.85 105.1% 

Recreational Expenses 
R1029, Malt. Mgr. Wages 1,452.00 750.00 702.00 193.6% 
RI 019, Janitorial wages 1674.00 1.70000 (28.00) 08.5% 
R1404, FICA 362.06 187.00 175.06 193.6% 
R1701. Work Camp Insurance 280.07 285.00 (4.93) 98.3% 
R2041, Rec. Program Expenses 

R2O4181, Bistro Expenses 2,545.77 2.100,00 445.77 121.2% 
R204ICD, CoIn. Dinner Expenses 0.00 800.00 (800.00) 0.0% 
R2O4ICP,Cliild'e Program Exp. 171.16 200.00 (28.64) 88.6% 
R204ITC, Tai Chi Expenses 1,061.80 1200.00 (132.20) 89.0% 
R2041, Rec. Program Expenses - Other 113.66 

Total R2041, Rsc. Program Expenses 3,898.39 4,300.00 (401.81) 90.7% 
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Muir Beach Community Services District Fiscal 1999-2000 
no 	 Profit & Loss Budget vs. Actual 

July 1999 through May 2000 

R2041Y, Yoga Instruction 
R2059, P & I. Insurance 
P2077, Routine Repairs 
P2097, CC Ground Maintenance 
P2117, Administrative Expenses 
R2119, District Handbook Exp.  
P2121 • Miscellaneous Expenses 
P2133, Office Supplies & Stamps 
P2259, Refuse Removal 
P2366, Building Supplies 
P2534, Pay Teteptione Expense 
P2535, Energy Expenses 

R2535E, Electrical Expenses 
P25350, Butane Gas Expenses 

Total P2535, Energy Expenses 

P4045, Community Block Grant Ex 
R4045M, Equipment & Materials 

Total P4045, Community Block Grant Ex 

P4048, Building improvements 
P4093, Furniture & Equipment 
P4243, Playground Improv.nisnts 

Total Recreational Expenses 

Roads & Easements Expenses 
E1028, Malnt. Mgr. wages 
E1073, Extra HIre Wages 
E1404, RCA 
E1701, Work's. Comp. Insurance 
E2059, P & I. Insurance 
!2077, Road & Easement Repairs 

E2077PEMA, 1996-91 Storms,  
E2077FEMA, 1997-98 Storms 
E2077, Road IN Easement Repairs - Other 

Total E2077, Road & Easement Repairs 

E2117, AdministratIve Pees 

Total Roads & Easements Expenses 

Uncatsgoflzed Expenses 
Water Capital Improvements Exp. 

H2059, P & I. insurance 
H2352, County tees 
H2713, Project improvements 

H2713CP, System improvements 
H2713WR, Water Right Resolution 

Total H271 3, Project Improvements 

Budget SOver Budget %etBudget 

451.00 (1.00) 99.6% 
3,000.00 (1,639.87) 45.3% 

800.00 303.94 138.0% 
5,825.00 (500.00) 91.4% 

300.00 186.92 162.3% 
125.00 (125.00) 0.0% 
100.00 (20.80) 79.2% 
500.00 (65.60) 86.9% 
400.00 61.45 115.4% 
550.00 5.61 101.0% 

1,500.00 (618.93) 58.7% 
400.00 (116.51) 70.9% 

1,000.00 (735.44) 61.3% 

3,000.00 (2,474.52) 17.5% 
1,000.00 (946.44) 6.4% 

25,173.00 
	

(3,909.13) 
	

64.5% 

2A58.49 2,000.00 458.49 122.9% 
686.00 3,000.00 (2,314.00) 22.9% 
599,93 383.00 216.93 156.6% 

0.00 383.00 (383.00) 0.0% 
100.00 433.00 (333.00) 23.1% 

720.00 

	

50,379.65 
	

60,000.00 
	

(9.620.35) 	 84.0% 

	

12,952.32 
	

17,000.00 
	

(4.047.68) 	 76.2% 

	

64,051.97 
	

77.000,00 
	

(12,948.03) 	 8312% 

	

6,500.00 
	

7,000.00 
	

(1.600.00) 	 78.6% 

73,306.39 
	

90,199.00 
	

(16,802.61) 
	

81.4% 

0.00 

	

0.00 
	

164.00 
	

(164.00) 	 0.0% 

	

324.00 
	

245.00 
	

79.00 	 132.2% 

16,21124 

	

3,800.00 
	

10,000.00 
	

(6,200.00) 	 38.0% 

	

20,011.24 
	

10,000.00 
	

10,01124 	 200.1% 

Jul '99 - May 100 

725.60 
450.00 
360.13 

1,103.94 
5,325.00 

486.92 
0.00 

79.20 
434.40 
461.46 
555.61 

881.07 
283.49 

1,164.56 

(20.69) 

(20.69) 

525.48 
53.56 

892.19 

21,263.87 

L.A 
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Muir Beach Community Services District Fiscal 1999-2000 
Profit & Loss Budget vs. Actual 

July 1999 through May 2000 

Jul '99- may '00 

H4169UT, Priority improvements 
144169KW, New Well 0.00 
H4169PW, Pacific Way Main 40,909.88 
H4169VR, Valve Replacement 0.00 
H4169UT, Priority improv.mess - Other 29535 

Total 144169UT, Priority improvements 47,205.63 

Total Water Capital improvements Exp. 67540.87 

Water Operat lanai Expense. 
W1028, Mint. Mr. Wag.. 15458.75 
W1073, Extra litre Wages 2470.00 
W1404, PICA 1224.71 
W1506, Medical benefits 

WI506CPHvy 384.42 
W1SOGCPSh (1,075.75) 
WISOS, Medical benefit. -Other 1,040.00 

Total W1506, Medical benefits 948.67 

W1701, Work. Comp.lneurance 1,919.88 
W2049, Conferences & Training 440.00 
W2058, Annual Permit Pee 1500.00 
W2059, P & I. Instance 706.80 
W2077, Routine Repairs 1,092.80 
W2116, Chemicals I Testing 4,832.14 
W2117, Adminsitrative Fees 18,150.00 
W2121, Miscellaneous Expenses 3,431.72 
W2120, Postage & Shipping 735.45 
W2133, Office Supplies 914.22 
W2326, Contract Services 0.00 
W2479, Travel allowance 1,334.00 
W2534, Telephone Relay Expense 378.45 
W2536, Electrical Service 4,441.95 

Tcti Water Operational Expenses 59,981.54 

$ Over Budget 	 % of Budget 

	

30,000.00 	 (30,000,00) 	 0.0% 

	

40,000.00 	 6,909.88 	 117.3% 

	

20,000.00 	 (20,000.00) 	 0.0% 

90,000.00 

100,409.00 

13,700.00 
1,000.00 
1,125.00 

1,800.00 

1,800.00 

1,058.00 
650.00 

1500.00 
1,019.00 
3,000.00 
4,000.00 

19,800.00 
1,350.00 
1250.00 
1,250.00 
5,000.00 
1,320.00 

470.00 
4,500.00 

63,792.00 

(42,794.37) 

	

(32,868.13) 
	

67.3% 

	

1.760.76 
	

112.8% 

	

14470,00 
	

247.0% 

	

99.71 
	

100,9% 

(100.00) 
	

91.1% 

	

(851.33) 
	

L4'k, 

	

861.88 
	

181.5% 

	

(210.00) 
	

67.7% 

	

0.00 
	

100.0% 

	

(310.20) 
	

60.6% 

	

(1.907.20) 
	

36.4% 

	

832.14 
	

120.8% 

	

(1.650.00) 
	

91.1% 

	

2.08172 
	

254.2% 

	

(514.55) 
	

58.8% 

	

(335.78) 
	

73.1% 

	

(5,000.00) 
	

0.0% 

	

14,00 
	

101.1% 

	

(91.55) 
	

80.5% 

	

(58.05) 
	

96.7% 

	

(3,810.46) 
	

94.0% 

Total Expense 	 248,774.13 	 315,755.00 	 (66,980.81) 
	

78.8% 

Net Income 	 (64,313.05) 	 (137,041.00) 	 72,727.95 
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OFFICIAL MINUTES OF THE 
Mum BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON THURSDAY, JUNE 1, 2000 

Directors present: President Schiffries Directors: Pinto, Rudnick and Shaffer. Director Kamradt 
arrived at approximately 7:30 p.m. 

L 	Call to order: President Schiffries called the meeting to order at 7:07 p. m. 

H. 	Review and consideration of the June 1, 2000 Agenda. The G. M. noted that the heading for the 
Agenda was in error and that the correct day and date is Thursday, June 1, 2000, which had 
previously been posted as a change of meeting date notice. The G. M. also noted that item one should 
have a period after "to order." and the remaining words be removed. This was followed by a brief 
discussion and due to the absence of residents having matters on the agenda and the N. P. S. Park 
Ranger, it was suggested that Item HI be delayed until the arrival of the ranger, and that Item VI 
"Bills to be paid" be moved to up, with all subsequent items to follow in order. Director Shaffer 
moved to approve the Agenda with the suggested changes; seconded by Director Pinto, ayes Pinto, 
Rudnick, Schifflies and Shaffer, with Director Kamradt not present. 

Ill. 	Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Pinto asked 
about the phone expenses for the 707 area code and the community center office phone. The G. M. 
explained that the 707 area phone is used for District e-mail, receiving and sending fax transmissions, 
and for District toll calls from that location. The 415-388-7804 phone is used by Harvey for District 
long distance calls and for call forwarding resident calls to the cell phone. Director Shaffer then 
moved to approve the report as submitted including a total of $16,292.24 in water capital 
improvements and $17,067.42 in general fund expenditures; for a total of $33,359.66; seconded by 
Director Pinto; ayes Pinto, Rudnick, Schiffries and Shaffer, with Director Kamradt not present. 

IV. National Park Service: Ranger Mia Monroe, had arrived and informed the Board that two new 
rangers have been hired, including one in law enforcement. The other new park ranger will specialize 
in new wildlife sightings Mia also noted that on Tuesday, June 13, 2000 Green Gulch Farms will host 
a presentation on California mountain lions. Ranger Monroe indicated that the program is very 
informative, including safety as well as general information. She also reminded everyone that the 
summer beach program will be on June 20 this year. 

V. HesterBurn-Calander was now present and had requested permission to protest the removal of a pine 
tree near the southwest corner of her property. The G. M. was asked to give a brief summary of the 
information available and he reported that he has recently received a copy of a registered Ind 
surveyors survey, showing that the tree is located on the District's right of way, and not on Ms. Burn-
Calander's property. Also, he has received copies of reports by an arborist retained by Ms Burn-
Calander and by Sharon Muffin. Both reports indicate the tree is infected with bark beetles; however, 
there was a considerable difference of opinion concerning the health of the tree and its potential 
removal. 
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Ms Burn-Calander's arborist, Kenneth Allen (Certified Arborist No. WC 1384) suggested that 
removal of a tree this size, affected by this species of beetle, was not a recommended solution. 
Alternatively, he suggested maintaining the tree in a healthy condition by maintaining soil moisture, 
proper pruning, applying insecticide and having the tree inspected in one year. Ms Burn-Calander 
stated that she would take responsibility for this maintenance. 

Conversely, Ms Muffin's arborist, Mann County Arborists (Certified Arborist #877), noted 
that the tree was infected with red turpentine bark beetles, that a portion of the tree canopy was 
continually removed for electric wire clearance, and that the tree was in poor health. Further, the tree 
is not considered desirable due to its being considered as a fire hazard with a propensity to collapse 
when not properly maintained. 

This was followed by a general discussion, including considerable comment from Ms Burn-
Calander. The G. M. noted the photographs submitted by Ms Mullin showing the electric power lines 
running thorough the tree limbs and touching the tree in several locations. He also noted that, from 
the photographs, the tree seemed to out of balance and possibly structurally unsafe. 

In response to the G. M.'s comments, resident Arlene Robinson, owner of the residence 
situated to the west of the tree, noted that while she liked and enjoyed the tree she did have some fear 
of its falling on her dwelling. Not too long ago, a sizeable branch had fallen and endangered a part 
of her house. 

Resident Leighton Hills noted that his arborist, Ray Moritz of Moritz Arborcultural 
Consulting Services had also inspected the tree and found it to be in severe decline with branch 
dieback throughout the crown. A letter from Mr. Moritz indicated that the trunk extends over the 
electric power lines and transformer, and his closing comment was "the tree is not structurally stable 
and represents a potential fire hazard." 

This was followed by further discussion and the Board's consensus was that while one 
arborist suggested further tree maintenance instead of removal, all three arbonists indicated the tree 
had problems and two arbonists indicated the tree was unstable, presenting both a fire and physical 
hazard; therefore, in keeping with previously established Board policy, Ms Mullin was granted 
permission to remove the tree, providing the District has no expense and is held harmless. 

Ms Burn-Calander then suggested that in the future the G. M. should not have the authority 
to grant permission to remove trees within the District's jurisdiction, without first presenting the 
matter to the Board. It was noted that the G. M. already takes controversial matters to the Board and 
that non controversial matters, in keeping with established District policy, did not require Board 
review as it is a past of the G. M.'s mandated duty to implement Board policy. 

VL 	Public Open Time: There was a general discussion concerning land areas under the District's 
authority and the need to make certain that all residents are informed that they cannot alter the 
conditions and plant life without prior approval by the District. During this discussion, Ms Burn-
Calander offered to assist in landscaping advice. 

This was followed by a discussion of the possible need for an ad hoc committee to study these 
problems. Resident Fred Thai suggested that a general discussion of ad hoc committees be placed as 
an item for discussion on the next Board meeting agenda. 
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VII. Fire Department, emergency disaster committee: Chief Moore reported that the annual Bar B 
Que, was comparable to last years success. However, he didn't think a new income record had been 
established. A more detailed report will be offered when all the analysis has been finalized. 

This was followed by additional discussion of the need for storage of emergency materials, 
equipment and Bar B Que materials. District well site was further discussed; however, there is 
considerable reluctance to do anything on the well site until such time as the water rights issues have 
been reasonably resolved, this matter was tabled for further study and consideration at a later date. 

VIII. Redwood Creek Watershed Committee: Director Schi&ies reported that the last meeting had 
included a presentation by the N. P. S. consultants and their evaluation of the watershed in so far as 
soil erosion, sedimentation in the stream, etc. Their study should be completed in the Fall of 2000. 
The next meeting is scheduled for June 14, with a discussion of non native plant life in the watershed. 
Directors Pinto and Schifflies indicated that they will attend. 

IX. Discontinuing the water tights committee: President Schiffries had requested that his previous 
request to discontinue this committee be reconsidered. This was followed by a general discussion and 
it was noted that this had been previously reviewed by the Board and a decision to continue the 
committee had been reached. As no motion was taken for action, this discussion ended. Following 
this, President Schifflies announced that he no longer felt he could be effective on the Board and 
resigned, effective immediately. 

Several members of the audience offered theft opinions that President Schi&ies should take 
some time and reconsidered this action. Following a brief discussion, the resignation was not acted 
upon by the Board, indicating that the matter should be more calmly considered by President 
Schiffries. 

X. General Manager's Report: Due the late hour, rather than a review of the G. M.'s report, the 
Director's preferred to ask specific questions on matters of concern. Director Pinto asked about the 
progress of the County's independent audit. The G. M. responded that his last conversation was 
several weeks past and that the County was still behind due to other higher priority commitments. He 
will contact the County for an update. 

The G. M. will submit a draft budget for fiscal 2000-01 in time for the next Board meeting. 

A brief discussion of the encroachments by residents onto District lands and by the District 
onto private lands was entertained and the matter deferred for further consideration during the next 
Board meeting. 

In so far as Alexandra Lake's request for permission to mow the District parkland at the 
intersection of Seacape and Starbuck Drives, it was noted that Ms Lake had not submitted a plan for 
replanting the area, following her removal of the vegetation last year. The G. M. was instructed to 
deny her request, pending her submission of the replanting plan. 
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XL Review of the revised draft minutes for March 22, 2000. Director Pinto noted that the reference 
to the Golden Gate Citizen's Advisory Committee, in Section V of these minutes should be changed 
to G. 0. N. R. A.. Director Shaffer then moved to approve the minutes as corrected; seconded by 
Director Rudnick; ayes Kamradt, Rudnick, Schiffries, and Shaffer. Director Pinto abstained as she 
had not attended the meeting. 

XII. Review of the draft minutes for the April 26, 2000 special meeting. It was noted that the 
references to Supervisor O'Neill in Section VI (3 locations) should be corrected to Superintendent 
O'Neill. Following a brief review Director Shaffer moved to approve these minutes as corrected; 
seconded by Director Rudnick; ayes Pinto, Rudnick, Schiffries, and Shaffer. Director Kamradt 
abstained as she had not attended the meeting. 

Xffl. Review of the draft minutes of the May 17, 2000 Board meeting. Following a brief discussion 
Director Kamradt moved to approve the minutes as submitted; seconded by Director Shaffer; ayes 
all. 

XIV. Next meeting date: Following a brief discussion the next meeting date was changed from June 28, 
to Wednesday, June 21, 2000. 

The meeting was adjourned at 11:00 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during their meeting on 

Matthew Schiffries, Board President 
	

Donovan Macfarlane, Secretary 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' RESCHEDULED REGULAR MEETING TO BE HELD ON 

WEDNESDAY, JULY 19, 2000 AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: President Matthew Schiffries; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick and Steve Shaffer. 

I. Open the meeting: President Schiffries will call the regular meeting to order. Z 

II. Review and consideration of the July 19, 2000 Agenda. Agenda items may be deleted, postponed, continued, or 
changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 
attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a decision, except 
as defined below under "Public Open Time". 	'flbd j&n4 34SL4d g # 

0 6vc' to )nr 
III. National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer information on the 

ongoing Muir Woods and Beach activities relevant to the Muir Beach Community. 

am PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not 
been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three 
members, if less than the entire Board is present) that the need to take action arose subsequent to the Agenda being 
posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5) days prior to the date 
action is taken on the item, and at the subject prior meeting, the item was continued to the meeting at which action 
is being taken. Other items will generally be received as information, or referred to stafffor further consideration 
prior to the next scheduled meeting of the board. As a matter of procedure, the Board may limit individual 
presentations to no more than five minutes. Individualpresentations should involve non-repetitive items, and non-
repetitive supporting information.  

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items previously 
considered and acted upon by the Board. To do so, the public must refer to the specific minute item and date of the 
approved minutes 

New Business: The public may introduce items of new business, not included in the posted Agenda, that they 
wish the Board to consider at a future meeting, or they may present substantiating evidence to support emergency 
consideration. The presentation should include information and details offering a clear understanding of the problem to 
be; 	,44/n-' - /2co7 ..4 	rrcyi -',5 z.Jrr-9' %5/re—e 

/4e Yose — 	,vflfl 	- 
In addition to the foregoing public input, the public has the right and will be invited to comment on any 

and all items listed on the posted Agenda. Public comments are subject to the sane time and content limitations 
outlined above. 

Bills to be paid. The Board will consider payment approval of the bills received requesting payment during the June 
1, 2000 through June 30, 2000 fiscal period. 5)/ev.4(,  

Fire Department, Emergency Disaster Committee: The Fire Chief will report on the activities of his department. 

Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent watershed 
committee, and selection of the Directors to attend the next scheduled meeting. 
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VIII. General Manager's Report: The General Manager's written report includes a reviewof administrative and operational 
matters. The report is attached to and publicly posted as an integral part of this Agenda. All items contained in the 
General Manager's report may be acted upon by the Board of Directors, as a posted item of the Agenda. The following 
is a brief summary of items in the Report, and the General Manager (G. M.) will be available to answer questions 
concerning these matters. 

A. 	Administration: The report includes Administrative operations, Fiscal Reports and District Fiscal Balance 
Sheets for February 2000 and the fiscal year to date. The following administrative items are open for Board 
review and action. 

1. Directors forum: During the previous Board meeting it was suggested that the Directors devote 20 
minutes, each board meeting, in review of District procedures and operations, for the purpose of 
changes, modifications and improvements. 

2. Fiscal review: The Consolidated Balance Report, Profit and Loss Report for June 2000, and the year 
end fiscal closing report "Profit and Loss Budget vs. Actual" is included in the Board packet for review 
by the Directors. 

3. Budget for Fiscal 2000 - 2001: The Directors received the G. M.'s suggested budget for the next 
fiscal year, during the June Board meeting. The Board must adopt a budget for the next fiscal year, 
prior to August 15, 2000. the suggested budget will be reviewed and considered for revisions and 
adoption or be rescheduled for further consideration. 

4. General Manager's Contract: The District contract with Associated Business and Community 
Consultants, Inc. to provide administrative and clerical services expired on June 30, 2000 and is on a 
month by month continuation. The contract may be considered for a one year continuation, renegotiated 
and/or terminated with 30 days notice. 

B. 	Roads and Easements: The G. M.'s report reviews ongoing maintenance activities and schedules for 
maintenance activities for the District's roads and easements. In particular, there will be discussion of the 
construction of a new residence on Sunset Way and provisions to minimize traffic problems during periods of 
heavy equipment operations by the contractor. 

C. 	Recreation: The report gives a brief update on matters concerning the community center. During the previous 
Board meeting the formation of an ad hoc committee to review recreational activities, community center rental 
rates and security deposits was suggested. This subject will be open for Board action. 

P. 	Water rights: The G. M.'s report gives a brief overview of the most recent communications with the State 
Water Control Board. 

E. Water Operations: All pertinent considerations for water operations are contained in the G. M.'s report. 

F. Capital Improvements: As a result of recent water system problems, the G. M. is suggesting the Board 
consider some limited capital improvements to correct known system problems. 

IX. 	Review of the draft minutes for the June 21, 2000 Board meeting. 

X. 	Next meeting date: The fótth Wednesday is August 23, 2000. 

ADJOURNMENT OR CONTINUATION 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON JULY 19, 2000 
NOTE: This report is attached as an integral part of the Muir Beach Community Services District Meeting 
Agenda for the Board of Directors meeting to be held on Wednesday, July 19, 2000. Any matter included 
in this report may be considered for action by the Board of Directors, as a posted Agenda item. 

Vifi General Manager's Report: 

A. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's 
general information, consideration, and where applicable, action. 

1. Director's Forum: During the June 21, 2000 Board meeting, President Schifflies 
read a memorandum of his concerns. Subsequently, it was suggested that the Board 
devote 20 minutes, each meeting, to consider operational matters, procedures, 
communications, etc. for changes and improvements. 

I have reviewed this with the County Counsel and been advised that the Board 
may take time for such matters, preferably during the public open time for new 
business. However, the Board cannot take a formal action on matters of discussion 
involving expenses, policy changes, and other established or to be newly established 
matters of policies and procedures that are not an item on the Agenda. Such items 
may be discussed and placed on the next meeting Agenda for action. 

2. Fiscal Review: The budget reports in the Board meeting packet include: 
hilt 

' 	 (1) 	The Consolidated Balance Sheet "Accrual Basis", showing the District has 

/ S 	 combined assets of $263,226.84 at the close of fiscal 1999-2000. Of this, 
ç 	 $96,642.86 is restricted for capital improvements, $19,811.51 is held in trust 

as security deposits, fife station reserve and advance payments, and the 
remaining $146,772.47 is the retained earnings balance of general funds to 
begin the next fiscal year. 

(2) Profit and Loss Report for June 2000: During the month of June 2000, the 
District's net equity declined by $1,307.65, which is less than the normal 
decline for this time of year. The receipt of delayed tax revenues offset most 
of the normal equity decline. 

(3) Profit and Loss Report of Budget versus Actual for the fiscal year 1999 - 
2000: This is the year end closing report and in general summary the gross 
District income of $195,161.81 was 9.2% more than projected by the budget 
versus gross expenditures of $260,150.51 (81.8% of budgeted expenses) for 
a decline in District equity of $64,988.70 versus a budgeted decline of 
$140,041.00. The primary increase in revenue was the unanticipated rebate 
of B. R. A. F. funds, increased tax revenue and increased interest earnings. 
Regrettably, capital improvement income was less than projected, as the 
consumption surcharge was just 75.6 % of the projection. 

District expenses were less than projected as follows: Administration 
was 56.3% of budget primarily due to the continuation of the County Audit 
(an $8,000 expense); Fire Department 106.7% of budget as West Mann 
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expenses were over budget versus insurance expenses being just 53.1% of 
budget; Recreation gross expenses were just 90.1% of budget, with program 
expenses being 99.8% of budget and operational expenses being well below 
budget; Roads and Easements expenses were 79.5% of budget, primarily due 
to the delay in completing the Sunset Way repairs; Water capital improvement 
expenses were 71.2% of budget primarily due to delaying improvements on 
the well site as we await water rights approval; and finally Water Operations 
were 100,6% of budget. While water wage expenses exceeded budget, the 
overage was more than offset by saving in contract services. It should be 
noted that the water operational expenses exceeded operational income by 
$2,186.76 and the carry forward water operational losses now total $13,687 

7 	3. 	Budget for Fiscal 2000 - 2001: The suggested budget for the next fiscal year was- 

9, 	 submitted to the Board during the previous Board meeting. The Board should take..cr 
action to approve a new budget or schedule a special meeting for review and,--

I / 	consideration. n , 

4. 	General Manager's Contract: The contract with Associated. Business and 
Community Consultants, Inc. expired on June 30, 2000 and continues on a monthly---  
basis until the Board negotiates a contract renewal, extension or termination. 

Roads and Easements. Matthew Martenyi has confirmed his construction plans and has 
mailed an informative letter to all residents along Sunset Way. During my recent conversation 
with him, I informed him that we have taken pictures and a video of the existing roadway 
conditions on Sunset Way and that if his operations cause damage he will be held responsible 
for repair of the damages. I also suggested he contact resident Donald Cohon, as well as the 
Colliers, to arrange for a vehicle turn around area. At the same time I informed him of Mr. 
Cohon's concern regarding repairs in the event of damages to his driveway. This has also 
been documented in a formal letter to Mr. Martenyi, which acknowledges his notice of intent 
to begin excavation on July 24, 2000. The County Attorney has indicated that the District 
must go through the process of adopting an ordinance to establish a bonding procedure. This 
would require a presentation at a Board meeting, formal advertizement and notice of a public 
hearing, and then adoption. The time required to adopt the Ordinance would be 
approximately 120 days. 

Due to our available labor sources being on vacation, progress on roads and easement 
maintenance has been on hold. Planning for repairs and improvements during the coming 
fiscal year will also involve some of the needed water capital improvements discussed under 
capital improvements. However, the following repairs and improvements are proposed to be 
completed prior to the coming rain season. 

1. Stairs and lighting for the Sunset Way to the Community Center pedestrian way. 

2. Grading and steps for the steep lower area of the Seacape Park pedestrian way. 

3. Realignment, grading and steps for the lower portion of the Sunset Way to Ahab 
Drive pedestrian way. 

4. Repairs to the pedestrian way from Sunset Way to Pacific Way, below the 
community center. 

B. 
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C. 	Recreation: As we await the formation of an ad hoc committee to review the recreational 
programs and community center policies and procedures, I suggest the Board consider the 
following actions: 

1. Rental security deposits: Increase the rental security deposit to $300 for all rentals, 
except for birthdays of resident's minor children which should remain as is ($75). 

2. Building inspections: Increase all rental fees to include a fee (e.g.$35 to $50) to 
have a designated person inspect the building immediately after each rental, to assure 
the building has been properly cleaned, garbage removed, etc. Further, this person 
should be authorized to correct anydeficiencies found, and receive additional payment 
for labor and materials as necessary (to be deducted from rental security deposits). 

3. Weekend rentals: Consider increasing the weekend rental fees to $300 per day for 
non residents and $200 per day for residents. Weekends days are considered as 
Friday, Saturday, and Sunday, plus all holidays. Non weekend rentals should be 
somewhat less (e.g. 50% or 75% of the weekend rate). 

4. Children's Room and Copier Room: Consider exchanging the children's playroom 
with the copier room. The current children's playroom is ideal for conversion to a 
small meeting room with bookshelves to house the library. We consistently have 
requests for small group rentals, applicable to this conversion, and there are other 
beneficial possibilities for this. 

D. 	Water Rights: The Board has previously received my memorandum reviewing the most 
recent communications with Ed Dito of the State Water Control Board. Ed is waiting the 
mandatory 30 days for response from the protestants, before taking further action. At this 
time, I suggest the Board formerly adopt a reply to the most recent terms and conditions 
contained in the last communication from Mr. Dito. 

Board members have also received copies of the communication update of the 
District's efforts in pursuit of resolving the water rights issue, which was forwarded to all 
water customers, on the back of their water service invoices. In addition, the Board received 
copies of a special notice to major water consumers, alerting them to the conservation 
measures that may be required as conditions for securing the water rights permit. I suggest 
that these communications to the water customers continue as worthwhile information 
becomes available through communications with the Water Control Board. 

Water Operations: The below table covering the May 23 through June 23, 2000 billing 
period is normal for this time of year, and Coliform tests were negative. 

However, water operations have been somewhat hectic during the past few weeks, 
for in late June we began to have indications of a water leak. Harvey's careful checking of 
various possibilities resulted in discovery and repair of several minor leaks. Regrettably, 
further investigation indicates continued leakage with some areas of suspicion, but more 
accurate determinations cannot be made due to inoperative main line valves and the need for 
equipment (a backhoe) to do excavation. 

Failure of the overflow valve on the lower storage tank, during the late evening hours, 
resulted in the draining of the upper storage tank and loss of approximately 110,000 gallons 
of water. Emergency procedures reestablished water service to affected residents, as quickly 
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as possible. However, due to the apparent system leak and the reduced capacity of the well 
pump it is estimated that normal storage reserves will not be replaced until month's end. 

The low storage reserves requires caution in attempting to locate and repair leaks, 
replace faulty valves, etc. for such actions (on main distribution lines) result in substantial loss 
of water. Further, it is difficult to precisely determine beforehand if a mainline valve is 
properly working. Opening a mainline for repairs and then discovering that the valves needed 
to prevent water loss are not working, might result in another serious water loss. For this 
reason, we continue to do investigation and monitoring for leaks, but are delaying repairs of 
minor leaks and mainline valves until the storage reserves are back to normal. 

Gross water billing for the May 23 through June 23, 2000 billing period was $8,421.41, including 
$243.79 in late charges and $1.75 in interest charges assessed. The consumption surcharges totaled 
$2,584.50. It should be noted that billing amounts are above normal due to the annual billing of water 
services to the National Park Service and three substantial leaks experienced by residents. 

The table below tabulates the water production for the period May 23 to June 23, 2000. 

Total volume of water measured through the master meter = 1,309,770 gallons 

Highest pumping day was on 06/02/00 and volume pumped = 54,640 gallons 

Lowest pumping day was on 06/10/00 and volume pumped = 23,370 gallons 

Total volume billed through service meters = 1,128,535 gallons 

Gross unaccounted for water loss = 181,235 gallons 

Estimated un-metered maintenance use = 0 gallons 

Net unaccounted for water loss (13.84%) 181,235 gallons 

Average daily consumption per water meter = 248 gallons 

Average service billing = $46.50 

Capital Improvements: Recent system failures and suspected leaks indicate the need for 
considering the following capital improvements: 

Lower storage tank shutoff valve warning system. Installation of a signal light and 
warning horn to alert attention to valve failure is possible. The estimated cost is $750. 
An alternative to the audible warning is a pager connection which will alert a personal 
pager to the problem. We are seeking price information for this, and hope to have 
information in time for the meeiin L . 	 / 	 / 

/y/rerj 
Valve replacement and additions: During inspections for possible water leaks it has 
been determined that we have inoperable valves at the west end of Ahab Drive and 

Sunset Way main below the community center. 

Estimated cost for replacement of the Ahab Drive valve is $8,000 including 
upgra \ding of the fire hydrant. 

elk, 
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(2) 	Estimated cost for replacing the Sunset Way valve and adding two additional 
control valves is $10,000. However, it should be noted that this is based upon 
4" valves. The long term system upgrading is to upgrade to a 6" inch system, 
The 6" valves are more expensive and involve the additional cost of reducers. 

Also, this is an area where the existing 4" main is barely below the 
ground surface and where frequent leak problems occur. It is recommended 
that consideration be given to replacing approximately 1,000 feet of the 4" 
main line from the easterly beginning of Sunset Way to the fire hydrant in 
front of the Martin property. The replacement main would be a 6" main with 
appropriate valves and hydrants. The estimated costs for this are: 

(a) Survey and design (survey and profile all of Sunset Way) . $12,000 

(b) Water main, valves and hydrant installation ............75,000 

(c) Pavement repairs ................................20,000 

Total estimated cost = $107,000 

Regrettably, the main line replacement requires more than the current balance 
of funds in the capital reserve account and current installation may not be permissible. 
However, in any event, completion of the survey and profiling needed to prepare 
plans and specifications should be done in the near term. 

3. 	Survey of the Well Site: It is estimated that the water rights will be resolved prior 
to the end of the year. Currently, our well pump is continuing to decline in efficiency 
and replacement is necessary. Further, planning for the drilling of a new well is 
necessary and this requires that the well site be properly surveyed. Our current map 
of the site is based upon assumptions and not upon a legal survey of the property. I 
recommend that we have the site surveyed prior to the rain season. The estimated 
price of a full legal survey is $ 10,000±. More time and design alternatives are required 
prior to replacing the well pump. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 06/01/2000 THROUGH 06/30/2000 

USE 
VENDER NAME 	CODE 	DESCRIPTION 	FUND AMOUNT 

WATER CAPITAL IMPROVEMENT EXPENSES  
VRB Consulting 	 1 2713 Water rights consultation 	 S 

 [ 	

3,995.01 

TOTAL CAPITAL FUND EXPENSES = 	 $3,995.04 

ADMINISTRATION EXPENSES. DIVISION CODE 9236 
Costco 2049 Meetingsupplies P 6.99 
Off ice Depot 2049 Meetingpacketprinting P 24.13 
ABCConsultants 2117 Administrative feeJune2000 S 500.00 
OfficeDepot 2133 Office supplies,labels,etc. P 55.56 
ABCConsultants 2479 Travel 5/01thni 5/31/00 S 133.90 
PacificBell 2534 415-388-7804 thai5/11/00 S 31.94 
PacificBell 2534 707-643-1143 thai5/26/00 S 64.73 
PacificBellwireless 2534 Cellphone June S 80.88 

TOTAL G&A EXPENSES = 	 $898.13 

FIRE DIVISION EXPENSES. DIVISION CODE 9240 
ABC Consultants 1 	2117 Administrative fee June 2000 1 	S 225.00 
Pacific Bell 1 4827 IFire Station Phone thai 5/25/00 1 	5 17.28 

TOTAL FIRE EXPENSES = 	$24228 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
Harvey Peatlman 1 	1028 lWages paid in June C 79.93 
ABC Consultants 1 	2117 lAdministrative fee June 2000 5 500.00 

TOTAL R&E EXPENSES = 	 $579.93 

RECREATION EXPENSES. DIVISION CODE 9239 
HarveyPearlman 1028 Wagespaidin June C 79.93 
Juana Gonzales  1073 Janitorial wages paidin June C 208.32 
VaJIJSefJrity& Tool 2077 epair Items 5 24.84 
bCConsuItantsThj\ 2117( 2_ricaI fee 	ne2000 S 850.00 

ABC Consultants _2\ U 2117 dministrativefeeJune2000 5 800.00 _ 
Raritle2er" 2534 CommunityCenter payphone 5 53.66 
PacificGas&Electric 2535 Community Center electric thai5/18/00 S 73.05 
Goodman Building Suppl 2536 Lightbulbs,etc. 5 16.88 
BolinasBakery 2049B1 Bistrosupplies,cream,etc. P 5.6 
NancyKnox _ 2049B1 Pastries for Bistro P 13.5 
Susan Caswell 	 / 204981 Bistro wagespaidin June C 242.22 _ 
Emiko Wang 	_I 2049TC Tai Chi instruction for May S 147.60 

/ ZATER 	

TOTAL RECREATION EXPENSES = 	 $2,515.60 

 DIVISION EXPENSES. DIVISION CODE 9238 
HaryeyPeariman ((? 1028 Wages paid in June C 1,793.99 
Salvador Gonzales p1  1073 Extrahure wagespaidinJunw C 245.44 
Harvey Pearlman  1506 Junemedicalallowance C 150.00 
Hach Company  2115 Test chemicals S 69.52 
Maitcouutv-Laboraton/ 2115 ColiformtestsMayandJune 5 60.00 
ABCConsuItants"'-" 2117 Administrativefee June2000 S 500.00 
Gtdman 	üildtfISupply 2121 Pipe compound, etc. S 13.71 
HomeDepot 2121 Misc. smallsupplies S 19.57 
U. S. Post Office 2130 Postage P 74.80 
Harvey Pearlman 2479 June travelallowance C 110.00 
Pacific Bell 2534 WellrelayphoneMay& June S 63.59 
Pacific Gas & Electric 2535 Wellandlower tank electric thai5/18/00 S 312.96 

IQIAL WAlER EXPENSES = 	$3,413.58 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 06/01/2000 THROUGH 06/30/2000 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
Bill Frates I 9255R Security deposit refund S 150.00 
Karen McCall I 9255R JSecurity deposit refund S 150.00 
Morma P. Ruelas I 9255R ISecudty deposit refund S 150.00 

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	 $450.00 

S = Paid thru Salomon Smith Barney TOTAL CAPITAL FUND EXPENSES = $3,995.00 
B = Paid thru Merrill Lynch Depository TOTAL GENERAL FUND EXPENSES = 7,64952 
C = Paid thru County depositories OTAL CHECKS ISSUED FROM TRUST FUNDS = 450.00 
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $12,094.52 

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on 

the 	 day of 	2000. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Matthew Schiff des, President 	 Donovan Macfarlane, General Manager 
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Muir Beach Community Services District 
Consolidated Balance Sheet Accrual Basis 

As of June 30, 2000 

Jun 30, '00 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 42,517.52 
Fund 429, County Investment FL'n 

Capital improvements 96,642.86 
General Investments 22,919.87 

Total Fund 429, County Investment Fun 119,562.73 

Merrill Lynch WCMA 
R&E Donations 950.00 
Rental Deposit Trust 1963.77 
Water Security Deposit Trust 4,300.00 
Merrill Lynch WCMA - Other 40,581.49 

Total Merrill Lynch WCMA 47,795.26 

Petty Cash Fund -71.87 
Salomon Smith Barney 

Rental deposit trust 450.00 
Shatter CalPers Trust 1254.70 
Water Security Deposit Trust 200.00 
Salomon Smith Barney - Other 14,149.57 

Total Salomon Smith Barney 16,054.27 

Treasury Bill Investment Funds 
Fire Station 11,643.04 
Investments 3,356.96 

Total Treasury Bill investment Funds 15,000.00 

Total Checking/Savings 240,857.91 

Accounts Receivable 
Receivables 22,339.90 

Total Accounts Receivable 22,339.90 

Other Current Assets 
Undeposited Funds 29.03 

Total Other Current Assets 29.03 

Total Current Assets 263,226.84 

TOTAL ASSETS 263,226.84 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 2,413.77 
W9025RD, Security deposits 4,400.00 

Total Other Current Liabilities 6,813.77 

Total Current Liabilities 6,813.77 

Total Liabilities 6,813.77 

Equity 
Opening Sal Equity 158,129.80 
Retained Earnings 151,373.67 
Net Income -53,090.40 

Total Equity 256,413.07 

TOTAL LIABILITIES & EQUITY 263,226.84 

Page 1 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
07111100 	 Profit & Loss 

June 2000 

Jun00 

Income 
Administrative income 

fl001, General Tax Income 1,951.36 

Total Administrative Income 1,951.36 

Recreational Activities Income 
P9255, CC Rental Income 330.00 
R9811, Rec. Programs income. 

R9e1113I, Bistro income 88.80 
R981 ITC, Tal Chi income 184.50 

Total P9811, Rec. Programs Income. 273.30 

Total Recreational Activities income 603.30 

Water Capital improvements Inco 
H9001, special Assessment Tax 1,542.30 
H9031, Water Surcharge Income 

H9031, Consumption Surcharge 1130.15 
H9031, Water Surcharge income - Other 15.00 

Total H9031, Water Surcharge income 1,145.15 

Total Water Capital improvements inco 2,687.45 

Water Operations income 
W9025, Water Service Income 

W90251nt., Overdue bill Intent 15.88 
W90251-12, Late pay penalty 102.59 
W9025, Water Service income - Other 4,516.40 

Total W9025, Water Service Income 4,634.87 

W9772, Miscellaneous Income 191.75 

Total Water Operations Income 4,826.62 

Total Income 10,068.73 

Expense 
Administrative Expenses 

A2049, Cont, Mtgs. & Dues 6.99 
A2117, Consulting Admin. Fees 500.00 
A2137, Copier Malnt. Expenses 40.01 
A2479, Travel Expenses 133.90 
A2534, Telephone/CommunIcations 177.55 

Total Administrative Expenses 858.45 

Fire Operational Expenses 
F2117, Administrative Fees 225.00 
F4827, W. Mann Fund Expenses 17.28 

Total Fire Operational Expenses 242.28 

Recreational Expenses 
P1028, Malnt. Mgr. Wages 74.25 
P1073, Janitorial wages 241.50 
P1404, FICA 48.73 
P2041, Rec. Program Expenses 

R2041 81, Bistro Expenses 244.10 
R2041TC, Tai Chi Expenses 147.60 

Total R2041, Rec. Program Expenses 391.70 

P2077, Routine Repairs 24.84 
P2117, Administrative Expenses 500.00 
P2366, Building Supplies 16.88 
P2534, Pay Telephone Expense 53.66 
R2535, Energy Expenses 73.05 

Total Recreational Expenses 1,424.61 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
07111100 	 Profit & Loss 

June 2000 

Jun '00 

Roads & Easements Expenses 
E1028, MaiM. Mgr. wages 74.25 
E1073, Extra Hire Wages 96.00 
E1404, FICA 5.68 
E2117, Administrative Fees 500.00 

Total Roads & Easements Expenses 675.93 

Water Capital Improvements Exp. 
H2713, Project Improvements 

H2113WR, Water Right Resolution 3,995.00 

Total H2713, Project Improvements 3,995.00 

Total Water Capital Improvements Exp. 3995.00 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 1666.50 
Wi 073, Extra Hire Wages 84.00 
W1404, FICA 89.11 
W1506, Medical benefits 

WI506CPHvy -199.46 
W1506, Medical benefits -Other 150.00 

Total W1506, Medical benefits -49.46 

W2115, Chemicals I Testing 129.52 
W2117, Admlnsltrative Fees 1,650.00 
W2121, Miscellaneous Expenses 33.28 
W2130, Postage & Shipping 74.80 
W2133, Office Supplies -29.00 
W2479, Travel allowance 154.81 
W2534, Telephone Relay Expense 63.59 
W2535, Electrical Service 312.96 

Total Water Operational Expenses 4,180.11 

Total Expense 11,376.38 

Net Income -1,307.65 

Page 2 
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I Muir Beach Community Services District Fiscal 1999-200 
07/11/00 Profit & Loss Budget vs. Actual 

July 1999 through June 2000 

Jul 99- Jun00 	 Budget $ Over Budget % of Budget 

Income 
Administrative income 

A9001, General Tax Income 49,429.75 	 33,000.00 16429.75 149.8% 
A9203, interest earned 4,323.38 	 2,000.00 2,323.38 216.20/. 
A9772, Copier Income 108.30 	 200.00 (91.70) 54.2% 

Total Administrative Income 53861.43 	 35.20000 18,661.43 153.0% 

Fire Operations Income 
F9377, West Mann Funds 8,350.00 	 8500.00 (150.00) 98.2% 
F9763, Fire Assoc. Donations 4,358.61 	 5824.00 (1,465.39) 74.8% 

Total Fire Operations income 12,708.61 	 14,324.00 (1,615.39) 88.7% 

Recreational Activities income 
P9255, CC Rental income 8940.00 	 4200.00 4,740.00 212.9% 
R9772, Misc. Recreation income 9.30 
R9811, Roe. Programs income. 

R98IIBI, Bistro income 1,885.18 	 1200.00 685.18 157.1% 
R981ICD, Com. Din, income 0.00 	 1200.00 (1200.00) 0.00/6 

R98I1CP, Child's Frog. income 229.50 	 200.00 29.50 114.8% 
R981 ITC, Tal Chi income 1,379.75 	 960.00 419.75 143.7% 
P9811, Roe. Programs Income.- Other 1.00 

Total R9811, Roe. Programs income. 3,495.43 	 3,560.00 (64.57) 96.2% 

R981IY, Yoga Classes 887.00 
R9834, Res. Handbook income 223.15 	 200.00 23.15 111.6% 

Total Recreational Activities income 13,554.88 	 7960.00 5.59488 170.31/6 

Roads & Easements Income 
E9772, Road & Esmt Income 

E9772F. FEMA Grant Income 70.00 

Total E9772, Road & Esm't income 70.00 

Total Roads & Easements income 70.00 

Water Capital Improvements Iwo 
H9001, special Assessment Tax 31,796.16 	 31,980.00 (183.84) 99.41/6 

H9031, Water Surcharge income 
H9031, Consumption Surcharge 15,112.66 	 20,000.00 (4,887.34) 75.69/6 

H9031, Water Surcharge income -Other 216.38 

Total H9031, Water Surcharge Income 15,329.04 	 20,000.00 (4,670.96) 76.65/6 

H9377, interest Earnings 
H9377C, Cap. Imp. interest 4,745.77 	 4,000.00 745.77 118.69/6 

H9377G, Gen. Inv. Interest 1,121.03 	 2,000.00 (878.97) 56.1% 

Total H9377, interest Earnings 5,866.80 	 6,000.00 (133.20) 97.8% 

Total WaterCapltal Improvements Inco 52,992.00 	 57980.00 (4.988.00) 91.4% 
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Muir Beach Community Services District Fiscal 1 999-2OO 
07/11/00 	 Profit & Loss Budget vs. Actual 

July 1999 through June 2000 

Water Operations income 
W9025, Water Service income 

W90251nt., Overdue bill Interst 
W9025LP, Late pay penalty 
W9025, Water Service Income - Other 

Total W9025, Water Service income 

W9772, Miscellaneous income 

Total Water Operations income 

Total income 

Expense 
Administrative Expenses 

A2049, Cont, Mtgs. & Dues 
A2059, P & L insurance 
A21I7, Consulting Admin. Fees 
A212I, Miscellaneous Expenses 
A2129. Gen. Election expenses 
A2130, Mailing & Shipping Exp. 
A2133, Office Supplies 
A2137, Copier Maint. Expenses 
A2352, County Fees 
A2479, Travel Expenses 
A2534, Telephone/Communications 
A2713, Legal fees 

Total Administrative Expenses 

Fire Operational Expenses 
F2059, P & L insurance 
F2I17, Administrative Fees 
F4827, W. Mann Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1028, Maim. Mgr. Wages 
RI 073, Janitorial wages 
R1404, RCA 
R1701, Work Comp insurance 
R2041, Rec. Program Expenses 

R2041 Bi, Bistro Expenses 
R204ICD, Corn. Dinner Expenses 
R2041CP, Child's Program Exp. 
R204ITC, Tai Chi Expenses 
R2041, Rec. Program Expenses -Other 

Total R2041, Rec. Program Expenses 

.61,974.89 63,250.00 (1,275.11) 98.0% 

195,161.81 178,714.00 16,447.81 109.2% 

368.92 600.00 (231.08) 61.5% 
458.64 $53.00 105.64 129.9% 

6,175.00 6,175.00 0.00 100.0% 
187.25 400.00 (212.75) 43.8% 

0.00 525.00 (525.00) 0.0% 
26.40 130.00 (103.60) 20.3% 

270.03 175.00 95.03 154.39/6 

371.60 600.00 (228.40) 61.9% 
704.00 8,000.00 (7,296.00) 8.8% 

1566.64 1,600.00 (33.36) 97.9% 
2539.08 2,500.00 39.08 101.6% 
(477.50) 600.00 (1,077.50) (79.6)% 

12,190.06 21,658.00 (9,467.94) 56.3% 

1,658.61 3,124.00 (1,465.39) 53.1% 
2,700.00 2,700.00 0.00 100.0% 

11.143,52 8,700.00 2,443.52 128.1% 

15,502.13 14,524.00 978.13 106.75/6 

1,526.25 750.00 776.25 203.5% 
1,915.50 1,700.00 215.50 112.7% 

410.79 187.00 223.79 219.7% 
280.07 285.00 (4.93) 98.3% 

2,789.87 2,100.00 689.87 132,9% 
0.00 800.00 (800.00) 0.0% 

171.16 200.00 (28.84) 85.6% 
1215.40 1,200.00 15.40 101 

113.68 

4290.09 4,300.00 (9.91) 99.8% 

Jul '99- Jun '00 
	

Budget 
	

$ Over Budget 
	

% of Budget 

	

72.09 
	

100.00 
	

(27.91) 
	

72.1% 

	

1,152.37 
	

1,150.00 
	

2.37 
	

100.2% 

	

60,438.68 
	

62,000.00 
	

(1,511.32) 
	

97.6% 

61,713.14 
	

63,250.00 
	

(1,536.86) 
	

97.6% 

261.75 
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Muir Beach Community Services District Fiscal 1999-2000 
07/I1/00 Profit & Loss Budget vs. Actual 

July 1999 through June 2000 

Jul '99- Jun '00 Budget $ Over Budget % ot Budget 

R2041Y, Yoga Instruction 725.60 
P2059, P & L Insurance 450.00 451.00 (1-00) 99.8% 
R2077, Routine Repairs 1,384.97 3,000,00 (1,615.03) 46.2% 
R2097, CC Ground Maintenance 1,103.94 800.00 303.94 138.0% 
R2117, Administrative Expenses 5,825.00 51825.00 0.00 100.0% 
R2119, District Handbook Exp. 486.92 300.00 186,92 162.3% 
P2121, Miscellaneous Expenses 0.00 125.00 (125.00) 0.0% 
P2133, Office Supplies & Stamps 79.20 100.00 (20.80) 79.2% 
R2259, Refuse Removal 43440 500.00 (65.60) 86.9% 
R2366, Building Supplies 478.33 400,00 78.33 119.6% 
P2534, Pay Telephone Expense 609.27 550.00 59.27 110.8% 
P2535, Energy Expenses 

R2535E, Electrical Expenses 881.07 1,500.00 (618.93) 58.7% 
R2535G, Butane Gas Expenses 283.49 400.00 (116.51) 70.9% 
P2535, Energy Expenses - Other 73.05 

Total R2535, Energy Expenses 1237.61 11900.00 (662,39) 65.1% 

P4045, Community Block Grant Ex 
R4045M, Equipment & Materials (2069). 

Total P4045, Community Block Grant Ex (20.69) 

P4048, Building Improvements 525.48 3,000.00 (2,474.52) 17.5% 
P4093, Furniture & Equipment 53.56 11000.00 (946.44) 5.4% 
P4243, Playground improvements 892.19 

Total Recreational Expenses 22,688.48 25,173.00 (2,48452) 90.1% 

Roads & Easements Expenses 
E1028, Maint. Mgr. wages 2,532.74 2,000.00 532.74 126.6% 
E1073, Extra Hire Wages 782.00 3,000.00 (2,218.00) 26.1% 
E1404, FICA 605.61 383.00 222.61 158.1% 
E1701, Work's. Comp. insurance 0.00 383.00 (383.00) 0.0% 
E2059, P & L Insurance 100.00 433.00 (333.00) 23.1% 
E2077, Read & Easement Repairs 

E2077FEMA, 1996-97 Storms 720.00 
E2077FEMA, 1997-98 Storms 50,379.65 60,000.00 (9,620.35) 84.0% 
E2077, Read & Easement Repairs. Other 12$52.32 20,000.00 (7.047.68) 64.8% 

Total E2077, Road & Easement Repairs 64,051.97 80,000.00 (15.948.03) 80.1% 

E2117, Administrative Fees 6,000.00 7,000.00 (1.000.00) 85.7% 

Total Roads & Easements Expenses 74,072.32 93,199.00 (19,126.68) 79.5% 

Uncategerized Expenses 0.00 
Water Capital Improvements Exp. 

112059, P & L insurance 0.00 164.00 (164.00) 0.0% 
H2352, County tees 324.00 245.00 79.00 132.2% 
H2713, Project improvements 

H2713CP, System improvements 16,21124 
H2713WR, Water Right Resolution 7,795.00 10,000.00 (2,205.00) 78.0% 

Total H2713, Project Improvements 24,006.24 10,000.00 14,006.24 240.1% 
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% of Budget 

0.0% 
117.3% 

0.0% 

52.5% 

71.2% 

125.0% 
255.4% 
116,8% 

99,4% 

50.0% 

181.5% 
67.7% 

100,0% 
69.6% 
36.4% 

124.0% 
100.0% 
256.7% 
64.8% 
70.8% 
0.0% 

112.8% 
94.1% 

105.7% 

100.6% 

81.6% 

46.4% 

Muir Beach Community Services District Fiscal 1999-2000 
07111100 	 Profit & Loss Budget vs. Actual 

July 1999 through June 2000 

IV  H4169UT, Priority improvements 
H4169NW, New Well 

— 	 H416913W, Pacific Way Main 
H4169VR, Valve Replacement 

© 	 H4169UT, Priority Improvements. Other 

Total H4169UT, Priority Improvements 

Total Water Capital Improvements Exp. 

Water Operational Expenses 
W1028, Maim. Mgr. Wages 
W1073, Extra Hire Wages 
W1404, FICA 
W1506, Medical benefits 

W1SO6CPHvy 
WI5O6CPSh 
W1506, Medical benefits- Other 

Total W1506, Medical benefits 

W1701, Work. Comp.insurance 
W2049, Conferences & Training 
W2058, Annual Permit Fee 
W2059, P & L insurance 
W2077, Routine Repairs 
W2115, Chemicals I Testing 
W21I7, Adminsitrative Fees 
W2I21, Miscellaneous Expenses 
W2130, Postage & Shipping 
W2133, Office Supplies 
W2325, Contract Services 
W2479, Travel allowance 
W2534, Telephone Relay Expense 
W2535, Electrical Service 

Total Water Operational Expenses 

Total Expense 

Net income  

47205.63 
	

90,000.00 	 (42.794.37) 

71,535.87 
	

100,409.00 	 (28.873.13) 

	

17,125.25 
	

13,700.00 

	

2,554.00 
	

1,000.00 

	

1,313.82 
	

1,125.00 

1,800.00 

	

1,800.00 
	

(900.79) 

	

1,058.00 
	

861.88 

	

650.00 
	

(210.00) 

	

1500.00 
	

0.00 

	

1,019.00 
	

(310.20) 

	

3,000.00 
	

(1,907.20) 

	

4,000.00 
	

961,66 

	

19,800.00 
	

0,00 

	

1350.00 
	

2,115.00 

	

1250.00 
	

(439.75) 

	

1250.00 
	

(364.78) 

	

5,000.00 
	

(5,000.00) 

	

1320.00 
	

168,81 

	

470.00 
	

(27.96) 

	

4500.00 
	

254.91 

64,161.65 63,792.00 369.65 

260,150.51 318,755.00 (58,604.49) 

(64,988.70) (140,041.0(1) 75,052.30 

Jul 99 - Jun '00 
	

$ Over Budget 

	

0.00 
	

30,000.00 
	

(30.000.00) 

	

46 $09 .88 
	

40,000.00 
	

6,909.88 

	

0.00 
	

20000.00 
	

(20000.00) 
295.75 

184.96 
(1,075.75) 
1,790.00 

899.21 

1,919.88 
440.00 

1,500.00 
708.80 

1,092.80 
4$61.66 

19,800.00 
3,465.00 

810.25 
885.22 

0.00 
1,488.81 

442.04 
4754.91 

3,425.25 
1554.00 

188.82 

(10.00) 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, JUNE 21, 2000 

Directors present: President Schiffries; Directors: Kamradt, Pinto, and Shaffer. Director Rudnick 
arrived at approximately 8:00. 

I. 	Call to order: President Schiffries called the meeting to order at 7:08 p. m. 

IL 	Review and consideration of the March 1, 2000 Agenda. There was a brief discussion of the 
Agenda and it was noted that the first Item LX should be designated as Item X for the draft minutes 
of the June 1, 2000 meeting and the following misnumbered items LX & IX should be deleted with 
the final item should become XI. Director Shaffer moved to approve the Agenda with these 
corrections; seconded by Director Kamradt, ayes Kamradt, Pinto, and Shaffer. Director Rudnick was 
not present. 

ifi. 	National Park Service: President Schiffries reported that Ranger Mia Monroe would not be present 
and had relayed through him that Tam Valley is seeking funding to establish the "Shoreline Corridor 
Coalition" to study and develop transportation improvements for the area. He also reported that 
Mann Municipal Water District has been awarded $285,000 in Federal Funds to help restore the 
Lagunitas Creek watershed and improve the endangered fish habitat. Additionally, $67,000 was 
awarded fir a water storage project in the Point Reyes area of West Mann, which is intended to 
benefit the fish. 

IV. Request for ad-hoc committees: During the previous Board meeting, resident Fred Thai had 
requested this item for tonight's agenda. Fred suggested that there is a need to consider the many 
various needs of the District, including but not limited to the development of a tree policy, the 
CC&R's, view corridors, etc. The G. M. noted that the District has a general tree policy for the 
District's properties and right of ways, but has no authority over private land areas. The G. M. 
pointed out that the Board has been trying to form an ad hoc committee to review the community 
center and recreational needs and policies for the District, but due to the heavy work commitment 
required of residents, very few volunteers are available. Following a lengthy discussion concerning 
Mr. Thal's ideas, it was suggested that he might form a citizens committee to review the matters that 
involve private properties and also to make recommendations to the Board. He indicated that he 
would consider this as a possibility. 

V. Public Open Time: Leighton Hills offered a copy of a new article from the Mann Independent 
Journal that reported a tree fire on Tiburon Boulevard, caused by electric power lines. The fire was 
quickly subdued with minimal damage. However, it did represent the danger of overhead power lines 
near trees. 

At this point County Sheriff's officer Dave Fairbrother introduced himself, and reviewed the 
illegal parking problems on Pacific Way. He noted that it is the intent of the department to have an 
officer check the roadway each day during warm weather weekends and to have illegally parked 
vehicles ticketed and towed. In addition, he will assist in having the signage corrected to eliminate 
the confusion. 

CSD\Minutes\06-2 1-00.reg 
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Director Shafer then mentioned that resident Don Cohon had contacted him with some 
concern over the forthcoming heavy construction work to be done on the Martinye property. Mr. 
Cohon is particularly concerned that heavy trucks win use his driveway as a turnaround area and 
cause considerable damage. This was followed by a general discussion, with the suggestion that a 
bond be required. Finally, the G. M. was instructed to take photographs and possibly video tapes of 
the District's roadway (Sunset Way), as a historical reference, and to inform Mr. Martinye that he 
would be responsible for damages if they occur. 

At this point, President Schiffries called attention to his tendered resignation actions during 
the previous Board meeting and stated that he wished to read into the record (to become a part of 
the minutes of tonight's meeting) a memorandum from him to the Board of Directors. He then read 
the 2 and 2/3rds page, single spaced typewritten memo, which is attached to the end of these minutes. 

Following President Schiffries reading of his memo, there was a general discussion and 
Director Kamradt suggested that future meeting Agendas include an item to discuss the District 
concerns indicated in the memorandum. After further brief discussion, the general consensus was to 
allocate approximately 20 minutes, during each meeting, for such discussions. 

VI. Bills to be paid: Following a brief discussion Director Kamradt moved to approve the Bills to be 
Paid Report as submitted, including $11,016.35 in general fund expenditures and $800 in security 
deposit refunds for a total of$1 1,816.35 in expenses paid. Seconded by Director Pinto, ayes all, with 
Director Rudnick having arrived during the Public Open Time session. 

VII. Fire Department, emergency disaster committee: Chief Moore is out of town and no report was 
offered. 

Vifi. Redwood Creek Watershed Committee: President Schiffries reported that the most recent 
committee meeting concentrated on the needs and methods applicable to invasive non native plant 
life. The next meeting will be attended by President Schiffries and Director Pinto, unless other 
commitments dictate otherwise. 

IX. 	General Manager's Report: Due to the late time, the G. M.'s report was briefly considered and the 
G. M. reported the following specifics: 

A. 	Administration: 

1. County audit: Recent contact with the County auditor Victor, indicates that due to 
employee shortages and higher priority commitments the District audit has been 
further delayed. Victor indicated that he is now working on the audit again and hopes 
to have it finished by the end of August. 

2. E. R. A. F. The G. M. indicated that we have received a refund of $8,660 in B. R. A. 
F. funds, but cautioned that the County Auditor has also alerted him to the fact that 
the District (and other agencies) may have a contingent liability due to the State 
Comptroller's new interpretation to the law. The District's potential liability is 
$4,000±. 
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3. 	Budget for fiscal 2000 - 2001: The G. M. submitted copies of his suggested budget 
for fiscal year 2000- 2001 and apologized for the delay. He had intended to distribute 
the copies with the Board packet, but when duplicating he discovered an error that 
required a delay in the reproduction. He noted that the Board has until August 15 to 
adopt a budget for the next fiscal year. 

B. Roads and Easements: Due to the time, there was no additional discussion to that during 
the Public Open Time, concerning roads and easements. 

C. Recreation: Director Shaffer indicated that he will attempt to form a committee to review 
the recreational and community center needs. The G. M. quoted the higher rental rates of 
Muir Woods Park Community Association Community Center, and the increased security 
deposits of other communities. 

D. Water Rights: The G. M. reported on his most recent communications with Ed Dito of the 
State Water Control Board. Following some discussion, Director Pinto requested that the G. 
M. contact Mr. Dito to clarify the terms such as i.e versus e.g., to be determined by the TAC, 
and the restriction on irrigation water when the daily allocation is reduced during drought 
conditions. 

E. Water: There was no discussion concerning water operations. 

X. Review of the draft minutes for June 1, 2000. Following a brief review Director Shaffer moved 
to approve the minutes as written; seconded by Director Kamradt; ayes all. 

XI. Next meeting date: Following a brief discussion the next meeting date was confirmed for 
Wednesday, July 19, 2000. 

The meeting was adjourned at 10:18 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during their meeting on 

Matthew Schiffries, Board President 
	

Donovan Macfarlane, Secretary 

CSD\Minutes\06-2 1-00.reg 
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Memorandum 

To: 	MBCSb Board of Directors and Muir Beach Community\ 

CC: 

From: Matthew Schiff ries 

Date: June 21, 2000 

Re: 	MBCSI) Board and District Operations 

At last month's MCSb board meeting I made a relatively dramatic gesture and attempted to resign from 
the board over a policy disagreement. This gesture took a lot of people by surprise, and I was persuaded 
to reconsider my decision. I am still in the process of considering that decision. However, I feel that 
some explanation to the community is in order. 

The issue I felt so strongly about was the continuing existence of the water rights sub-committee of 
the board. I still believe that The continued existence of this committee is detrimental to the optimal 
functioning of the board and not in the community's best interests. While our water rights application 
process is by for the most pressing issue facing the community, This policy disagreement became for me 
to a symbolic issue representing a sense of discomfort which I have had from my first board meeting, 
and which has grown consistently over time. 

I have chosen not to rock the boat too often or too aggressively to date, because I felt it was prudent 
to take some time to get to know the board, its history and the environment in which it operates. The 
district operates in an unusually difficult environment resulting primarily, in my opinion, because: 

• As a public agency the Board is subject to numerous regulations (I am using this word loosely, and not 
in a technical sense) which control its processes. While these regulations are meant to protect The 
public, they severely limit the choices the board has. 

• The MaCSb only marginally has the critical mass financially to function effectively due to the small 
size of The community and our limited revenue sources. 

• The small staff limits the ability of the board to be informed as fully as would be optimal or on a 
sufficiently timely basis. 

Directors are volunteers who have to fit their board duties into busy schedules. 

Attachment A to the June 21, 2000 Minutes 
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None of this is meant to condemn the good, well meaning board members and district staff or the quality 
of their efforts. On the contrary, the board members and staff are talented, dedicated people who 
give generously of their time. However, I believe that we can improve on our effectiveness by making 
some changes. 

Nor should my concerns be taken to mean that I believe we should find a way to eliminate the district 
and its operations. Despite the difficult circumstances I believe the existence of the district is 
valuable to the community in many ways, and that we should continue to work towards assuring its health 
and survival. 

In deferring my concerns over board and district operations, I have also taken into consideration that 
over the last two years the district has faced some special challenges (such as the water rights 
application, and substantial repair efforts due to storm damages), that seemed at the time should take 
priority over considering revision of board and district procedures. I have come to the conclusion in the 
last few weeks that the district would be better served by taking the time now to consider some 
changes, rather Then continuing to wait. 

My intention, with this Memo as a first installment, is to offer to the board and the community my 
concerns and some preliminary ideas for solutions. I don't pretend to have all the answers, and offer 
this Memo only as a starting place for discussion. I will expect, however, that the community members 
who have urged me to stay on the board to participate in the discussions and support my efforts for 
change. This does not mean That I expect some kind of complete acquiescence from the community or 
the board, but I do expect some measure of support. 

Following are the first set of issues I put before the board and the community f or consideration: 

• Problem: Board members don't get packets in sufficient time for adequate review before board 
meetings. 

Often packets are not available until Sunday evening. The effect is often That board members and 
the community do not actually get their packets until Monday evening when we check our mail. This 
leaves very little time for thoughtful review and preparation before the board meeting. 

Possible Solution: Institute a board policy to deliver packets to board with more lead time then The 
minimum required by law. I understand that there is a balance between early deliver of board 
materials, and allowing the most time possible for community members to request items for the 
agenda, but I believe that 72 hours is the wrong compromise. I propose that packets and agenda be 
required by 5pm the Friday preceding a Wednesday meeting. The time frame for delivery of the 
packet and posting of the minutes may be different if this is legal under our governing legislation. 

• Problem: Board meetings are too long, and even so discussion on many items is rushed or deferred. 

Possible Solution: Meet twice a month. 

• Problem: Community members do not receive adequate notice of the date of regular and special 
board meetings. 
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Possible Solution: Offer community members subscription to an email service for sending them 
notice of board meetings (and possibly the agenda itself). 

• Problem: Community members are often unclear about the substance of board meetings. 

This results from a combination of unclear wording of agenda items, and because too much of the 
substance of board meetings is bundled in the general managers report. Even board members often 
have difficulty finding the references to agenda items even though we know how and where to look in 
the general managers section of the agenda. Furthermore, there is too often no explicit mention of 
topics which may be of general interest under the general manager report headings. 

Possible Solution: Reinforce through policy that agenda should be clear and generally more 
explanatory. Adopt a policy which allows for interested board members to review agenda before it is 
published. This will allow for a measure of qualify control and share the burden of communication 
with the general manager. 

• Problem: Board has difficulty in keeping track of decisions and action items. 

This is one of the outgrowths of the districts limited resources, and one of the most serious 
impediments to optimal functioning of the district. I have been present for numerous discussions 
where board members have to rely on discussion to recover memories of past decisions and agree on 
those decisions before moving forward. 

Possible Solution: Adopt a policy requiring the Board to designate a member to maintain a record of 
key decisions and action items separate from the minutes. 

While the minutes are required and do provide some value, their structure and presentation are 
designed to meet legal requirements which limit their effectiveness as an internal management tool. 
Using separate documentation maintained by the board itself, while increasing the workload up front, 
will minimize confusion and clarify the boards decisions and priorities. I believe it will save time and 
effort in the long run, and the responsibility for maintaining the document could be rotated. 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' RESCHEDULED REGULAR MEETING TO BE HELD ON 

WEDNESDAY, AUGUST 23, 2000 AT 7:00 PM IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS:- President Matthew Schiffries; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick and Steve Shaffer. 

I. 	Open the meeting: President Schiffries will call the regular meeting to order 

H. 	Review and consideration of the August 23, 2000 Agenda. Agenda items may be deleted, postponed, continued, or 
changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 
attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a decision, except 
as defined below under "Public Open Time". 

III. National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer information on the 
ongoing Muir Woods and Beach activities relevant to the Muir Beach Community. 

IV. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not 
been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an 
emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three 
members, (1  less than the entire Board is present) that the need to take action arose subsequent to the Agenda being 
posted, or 3) the item was postedfor a prior Board meeting, occurring not more than five (5) days prior to the dare 
action is taken on the item, and at the subject prior meeting, the item was continued to the meeting at which action 
is being taken. Other items will generally be received as information, or referred to stafffor further consideration 
prior to the next scheduled meeting of the board As a matter of procedure, the Board may limit individual 
presentations to no more than five minutes. Individualpresentations should involve non-repetitive items, and non-
repetitive supporting information. 

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items previously 
considered and acted upon by the Board. To do so, the public must refer to the specific minute item and date of the 
approved minutes 

New Business: The public may introduce items of new business, not included in the posted Agenda, that they 
wish the Board to consider at a future meeting, or they may present substantiating evidence to support emergency 
consideration. The presentation should include information and details offering a clear understanding of the problem to 
be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on any 
and all items listed on the posted Agenda. Public comments are subject to the same time and content limitations 
outlined above. 

V. Bills to be paid. The Board will consider payment approval of the bills received requesting payment during the July 
1, 2000 through July 31, 2000 fiscal period. 

VI. Fire Department, Emergency Disaster Committee: The Fire Chief will report on the activities of his department. 

VIL Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent watershed 
committee, and selection of the Directors to attend the next scheduled meeting. 

II
AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED 

CSD\Agendas\08-23-2000 
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VIII. General Manager's Report: The General Manager's written report includes a review ofadministrative and operational 
matters. The report is attached to and publicly posted as an integral part of this Agenda. All items contained in the 
General Manager's report may be acted upon by the Board of Directors, as a posted item of the Agenda. The following 
is a brief summary of items in the Report, and the General Manager (0. M.) will be available to answer questions 
concerning these matters. 

A. 	Administration: The report includes Administrative operations, Fiscal Reports and District Fiscal Balance 
Sheets for July 2000 which is the fiscal year to date. The following administrative items are open for Board 
review and action. 

1. Fiscal review The Consolidated Balance Report and the Profit and Loss Budget vs. Actual Income 
and expenses for July 2000 is included in the Board packet for review by the Directors. In addition, 
a new report format entitled "Summary Profit and Loss vs. Budget Report" is included. The Summary 
Report consolidates the more detailed Profit and Loss report to permit a rapid overview. 

2. Five year audit: The County's completion of this audit is now scheduled for September. 

3. Legal opinion: There is a brief review of the County Attorney's verbal comments regarding 
independent actions by Board members. 

4. General Manager's Contract: The Board will establish a date for considering the renewal of the 
administrative contract with Associated Business and Community Consultants, Inc. 

B. 	Roads and Easements: The G. M.'s report reviews ongoing maintenance activities and schedules for 
maintenance activities for the District's roads and easements. 

C. 	Recreation: The report gives a brief update on matters concerning the community center, including a report 
on resident complaints regarding recent rental events During the previous Board meeting the formation of an 
ad hoc committee to review recreational activities, community center rental rates and security deposits was 
suggested. This subject will also be open for Board action. 

D. 	Water rights: The G. M.'s report gives a brief overview of the most recent communications with the State 
Water Control Board. 

K 	Water Operations: All pertinent considerations for water operations are contained in the G. M.'s report. As 
a result of recent water system problems, the G. M. is requesting the Board consider some limited capital 
improvements, including an upgrade of the well pumping system, to correct known system problems. 

LX. 	Review of the draft minutes for the June 21, 2000 Board meeting. Review of these minutes was deferred from the July 
meeting to the August meeting. 

X. 	Review of the draft minutes for the July 19, 2000 Board meeting. 

XL 	Next meeting date: The fourth Wednesday in September is September 27, 2000. 

ADJOURNMENT OR CONTINUATION 

D:\CSD\Agendas\08-23-2000  
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOAR]) OF DIRECTORS 

NOTE: This report is attached as an integral part of the Muir Beach Community Services District Meeting 
Agenda for the Board of Directors meeting to be held on Wednesday, August 23, 2000. Any matter included 
in this report may be considered for action by the Board of Directors, as a posted Agenda item. 

Vifi General Manager's Report: 

A. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

	

1. 	Fi.ai Review: The Budget reports in the Board meeting packet include: 

a. The Consolidated Balance Sheet, showing the District has combined assets of 
$260,551.93, indicating the slight decline in equity of $1,192.02 during the month of 
July. This loss is less than normal due to receipt of the final F. E. M. A. payment for 
fiscal 1996-97, and other abnormal income. Declines in District equity will increase 
and continue until receipt of the early tax receipts in December; however, District 
reserves are adequate to provide for this. 

b. Budget Reports. 

(1) Summary Profit & Loss vs. Budget Report. This is a new report format 
that consolidates the more detailed Profit and Loss Report. The brevity of 
this report offers a quick overview of the District's income and expenses for 
the month of July. This format will be used as a summary for the monthly 
and year to date reports during the rest of the fiscal year. 

(2) Fiscal Year 2000-2001 Profit and Loss vs. Budget Report. As this is the 
first month of the fiscal year, this particular report serves as both the 
monthly and the year to date report of the District's detailed fiscal 
transactions. 

	

2. 	Five year audit: The most recent contact with the County Auditor's office indicates that they 
will present the five year audit during the September Board meeting. Due to the closing of the 
County's fiscal year, completion of our report was delayed. 

	

3. 	Legal opinion: As a result of the controversy during the July Board meeting, I contacted the 
County Attorney's office for an opinion regarding Directors acting independently in seeking 
resolution of Board matters. Due to vacations, etc. the County Attorney is unable to attend 
tonight's meeting to offer a formal verbal opinion. However, a brief summary of my 
conversation indicates that while a Director may act independently as a private citizen, 
extreme caution is warranted as once elected and known as a Director the roll of a private 
citizen is difficult to be observed. In most situations, the Director's elected status and position 
is perceived as prevailing, and the Director's authority is limited to the actions of the Board. 
The Board may authorize a Director to represent the Board and to present the actions of the 
Board; however, in this situation the Director should not offer conflicting personal opinions 
with actions of the Board, following a decision of the Board determined in open public debate. 
Board members are expected to have alternative opinions during the discussion and debate of 
controversial matters, until such time as the Board makes a decision, which then becomes the 
Board's policy. 

	

4. 	General Manager's contract: During the July meeting, review of the General Manager's 
contract was deferred until the Board sets a closed meeting date, following tonight's meeting. 
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B. 	Roads and Easements: The end of July will close the vacation season for our labor sources and the 
schedule of improvements outlined in last month's G. M. Report will proceed as rapidly as possible. 
We have not received final proposals for completion of the Sunset Way paving repairs; however, 
preliminary indications are that the repairs will be within the budget parameters. 

C. 	Recreation: We have received several letters from residents reporting abuse of the community center 
and the surrounding areas during recent rental events. We have had more than the normal rental 
activities, including back to back rentals on Saturday and Sunday. These events involved maximum 
attendees which resulted in severe parking overloads inconveniencing neighboring residents. Further, 
it seems that the attendees failed to stay within the community center area, and resulted in offensive 
noisy groups and debris affecting the neighbors. Also, bac to back rentals frequently result in a 
garbage overload requiring additional maintenance by the District.. 

These problems are increasing, as is the vandalism in the community center. We have 
experienced two events of unauthorized use of the center since the last Board meeting, resulting in 
damage to a skylight, considerable debris requiring cleanup, etc. 

As for an interim solution to the rental abuses, I suggest the following: 

1. No new back to back weekend rentals (I believe we have already committed to two future 
weekends), and future Saturday or Sunday rental rates should be increased to $500 per day 
for non residents and $300 per thy for residents, with a minimum security deposit of $500. 

2. That a committee be formed, with two Directors participating, plus interested residents 
including at least one resident from the inincdiate neighborhood. This committee should be 
formed in time to make a preliminary presentation of recommendations to the Board during 
the September meeting. 

As for the problems of vandalism, consultation with the Sheriffs office offers the following: 

3. We need to have a security system for the community center. If the premises is not locked, the 
sheriffs office may not be able to assist us until such time as damage occurs, and then only 
to the extent of the damage, disturbance of the peace (if substantial), etc. An unauthorized 
person in the building is at most a trespasser, and may not be a basis for criminal prosecution. 

4. While inconvenient, locking the building establishes the act of breaking and entering which 
is a criminal act. 

D. 	Water rights. During the past two weeks I have had two conversations with Ed Dito. He has received 
responses from N. P. S. and has drafted what is hoped will be the final permit conditions. The N. P. 
S. response requests that Ed's suggested "Work Plan' for developing the "Adaptive Management 
Plan" serve as an interim work plan during development of a final workplan. As this plan is essentially 
in accord with the District's intent, this seems reasonable. 

I have not received the revised conditions; however, I expect to receive them prior to the Board 
meeting and will forward copies to the Directors with my comments as soon as possible. 

In the meantime I am expecting a call from Mr. Dito on Monday. We played phone tag 
Friday, with his leaving early Friday for other commitments. Following my conversation with him, I 
will send a memo to the Board. 

E. 	Water Operations. n general, water operations have been quiet in so far as water quality problems. 
However, we have experienced considerable difficulty in restoring the storage reserves. Since the last 
meeting, three conservation notices have been delivered, two via posting and placement in the mail 
boxes and one with water bills for the June 23 through July 23 billing period. The first notice meet 
with some success, the second (mailed) had little success and the final notice seems to have had some 
success (at least in the first few days). 	
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I instructed Haney to read the meters earlier than normal (the readings can be adjusted to 
conform to the normal billing period) so as to provide a basis for analyzing consumer consumption and 
potential system leaks. During the process, Harvey located and repaired two minor system leaks and 
reported three possible customer leaks. 

While I intend to submit a detailed report to the Board concerning consumer consumption and 
other necessary consideration, a preliminary review indicates that subsequent to the last Board 
meeting, when all residents had been alerted to the storage deficiency, approximately 50% of the 
consumers reduced their daily consumption rate and 50% increased their daily consumption rate. My 
report will give more details v.then it is completed. As may be seen from the table below, customer 
consumption during the June 23 through July 23, 2000 period was below the previous month's 
consumption rate, 

The third conservation notice, requested consumers try to reduce consumption by at least 10%, 
and indicated that enforced rationing may be necessary if reserves continue to decline. This request 
yielded a storage gain of 4,000+ gallons from Thursday to Friday and a 7,000+ gain on Friday to 
Saturday (total reserves Saturday morning 118,125 gallons). We are monitoring this daily, and hope 
the gains continue. 

I have received one proposal for replacing the well pump ($5,275) and electronically replacing 
the slow close slow open valves ($3,850), for a total price of $9,125. I have two other requests for 
proposals; but have not received them as of this date. Regrettably, every contractor I have contacted 
is busy and three have declined to even offer a proposal. I request the Board to consider the need 
for the new well pump and approve installation not to exceed $10,000. At this time, I feel timely 
installation is preferable to a few dollars in savings. Additional work is required to complete the well 
site improvements, but this can be done at a later date. 

Coilform tests taken during July were free of Coliform bacteria. 

Gross water billing for the June 23 through July 23, 2000 billing period was $5,650.56, including 
$5,426.56 in water service fees, $3.51 in interest charges, and $220.49 in late payment fees. Consumption 
surcharge fees totaled $1,360.06. 

The table below tabulates the water production for the period June 23 to July 23, 2000. 

Total volume of water measured through the master meter = 1,228,580 gallons 39,632 gallons/thy 

Highest pumping thy was on 6/25/00 and volume pumped = 55,380 gallons  

Lowest pumping day was on 6/29/00 and volume pumped = 26,410 gallons  

Total volume billed through service meters, this period = 1,021,233 gallons 32,943 gallons/day 

Total volume billed through service meters, last month = 1,084,775 gallons 36,159 gallons/thy 

Gross unaccounted for water loss (16.88%) = 207, 347 gallons 6,689 gallons/day 

Average daily consumption per customer meter = 232 gallons 

Average service billing = $40.96 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 07/01/00 THROUGH 07/31/009 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

AflUIWlTRAT1flN flDPkIFR flIVlIflM flflflF 092R 

Insurance Agency, Inc. 2059 Properly & Liability Insurance B 459.00 
Aka

Potter 
ABC Consultants, Inc. 2117 Administrative fee, July B 500.00 
California Grants Guide 2121 California Grants and Guide Manuel P 186.95 
ABC Consultants, Inc. 2479 Travel, 06101 thru 06/30/00 B 141.05 
AT&T 2534 707-643-1143 toil calls thru 6/10/00 B 26.03 
AT&T 2534 415-388-7804 foil calls thru 6/10/00 B 18.70 
Pacific Bell 2534 415-388-7804 thru 6/11/00 B 30.46 

IVIAL USA tAP'tNStS 

tSSS.fln nIurnInM VOnMCCC flIIICIt%M rnfl fl')2t 

hey 	ealrnan 	- 1028 Maint. Mg. wages paid in July C 1.53644 
SalvadorGonzales 1013 Extra hire wagespaidinJuly C 193.77 
Haney Pearlman 1506 Medical allowance, July C 150.00 
PIERS 1506 Medical Insurance, July B 361.86 
State Fund 1701 Waite/s Conip Insurance acustment B 23.12 
Marki County 2058 Annual pernrit tee C 1,500.00 
S. N. Potter Insurance Agency, Inc. 2059 Property & IJablIky Insurance B 750.00 
Friecknan Bros. 2077 1 1/4 inch pipe for repairs B 23.01 
Goodman Bulithig Supply 2077 Weed Eater Blade B 4.07 
Home Depot 2077 Misc. ltemrs for repairs B 36.92 
Pace Supply 2077 Bail Valve and meter coupling B 76.80 
Heth'spoc1SeMce 2115 lChlorinepIies B 34.32 
Merin Health Laboratory 2115 Colifiorm tests, July B 30.00 
ABC Consultants, Inc. 2117 Adninistralive fee. July B 800.00 
ABC Consultants, Inc. 2117 Clerical fee, July B 850.00 
Public Storage 2121 File Storage. June & July B 86.00 
U. S. Post Office 2130 Postage P 79.80 
Haney Peajtme.n 2479 July Travel allowance C 110.00 
Pacific Gas & Electric 2535 Well and lower tank electric thru 06/20/2000 - 	B 416.04 

I V 'ML WA I CM cArcr.oco = 	•tUUt. 10 

fl!&nflltflhJ WVnCM0=C flIUICIflkJ rnfl 000 

Juana Gonzales 1073 Janitorial wages paid in July C 69.44 
5. N. Potter Insurance Agency, Inc. 2059 Property & Liability Insuran B 500.00 
Freebalm-Snith 2077 Entry door repairs C 494.12 
ABC Consultants, Inc. 2117 Adrrinistralive tee, July B 500.00 
Shoreline Disposal 2259 Garbage thsposal thai 09/2000 B 108.60 
Goodman Bulking supply 2366 Fireplace tools P 5.36 
Pacific Gas& ElectrIc 2534 Payphonethni 6/19/00 B 53.70 
Pacific Gas & Electric 2535 Conitiunity Center Electric thru 06/20/2000 B 77.66 

Bistro oream, newspapers. etc. P 6.95 Czar 204181 
NancyKnox 2041B1 Bistro Pastries p 133 
Susan Caswell 2041B1 Bistro wages paid in July C 1 	19318 
Enillco Wang I 2041TC ITat Chi Instruction in June I 	B 1 	113.60 

IVIP.L flCflCMIIVfl Arcnoco = 

cloc nIulelnu vat.icc nivlein.j rnnx e*sn 

SN, Potter Insurance Agen& Inc. 2059 Property & Liability Insurance 	 j B 1650.00 
ABC Consultants, Inc. 2117 Adnirdstrative tee, July j 	B 1 	225.00 
Pacific Bell 1 	4827 1 Fire Station Phone thru 6/25/00 I 	B 1 	16.25 

I#IML rInL Ar c,'aL 

	

TOTAL GENERAL FUND EXPENSES= 	13,118.30 
B = Paid thru Bank depositories 	 TOTAL CAPITAL FUND 429 EXPENSES = 	165.00 
C = Paid thru County depositories 	 TOTAL OF ALL CHECKS ISSUED = 	$1334330 
P = Paid thru Petty Cash Funds 

The above bills were approved for payment by the Muir Beach Comunity Services District Boa 

the _________ day of ___________________ 2000. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Matthew Sduiffties, President 	 Donovan Macfarlane, General Manager 	 Page 6 of 21 



MUIR BEACH COMMUNITY SERVICES DISTRICT 
Balance Sheet 
As of July 31, 2000 

Jul 31"00 

ASSETS 
Current Assets 

Checking/Savings 
Fund 420, County General Fund 38629.93 
Fund 429, County Investment Fun 

Capital improvements 102,928.27 
General investments 18,167.01 

Total Fund 429, County Investment Fun 121,095.28 

Merrill Lynch WCMA 
General Funds 42,658.75 
Rental Deposit Trust 1963.77 
Water Security Deposit Trust 4,368.16 

Total Merrill Lynch WCMA 48990.68 

Petty Cash Fund -257.94 
Salomon Smith Barney 

General Funds 16,480.31 
Rental deposit trust 1,050.00 
Shatter CaiPers Trust 907.42 
Water Security Deposit Trust 200.00 

Total Salomon Smith Barney 18,637.73 

Treasury Bill Investment Funds 
Fire Station 11,643.04 
Investments 3,356.96 

Total Treasury Bill Investment Funds 15,000.00 

Total ChecldngiSavings 242,095.68 

Accounts Receivable 
Receivables 18,456.25 

Total Accounts Receivable 18,456.25 

Total Current Assets 260,551.93 

TOTAL ASSETS 260,551.93 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 3,013.77 
W9O25RDh Security deposits 4,568.16 

Total Other Current Liabilities 7,581.93 

Total Current Liabilities 7,581.93 

Total Liabilities 7,581.93 

Equity 
Retained Earnings 254,160.52 
Net Income -i,igo.s 

Total Equity 252,970.00 

TOTAL LIABILITIES & EQUITY 260,551.93 

Page 7 of 21 



/ 	 BEACH COMMUNITY —VICES DISTRICT 
08/19/00 	 SUMMARY PROFIT & LOSS vs. BUDGET REPORT 

July 2000 

Jul '00 	Budget 	% of Budget 

Income 
Administrative Income 595.72 40,870.00 1.5% 
Fire Operations Income 0.00 12,750.00 0.0% 
Recreational Activities Income 1,383.49 11,120.00 12.4% 
Roads & Easements Income 1,468.00 
Water Capital Improvements I... 2,892.61 50,010.00 5.8% 
Water Operations Income 5,650.56 66,300.00 8.5% 

Total Income 11,990.38 181,050.00 6.6% 

Expense 
Administrative Expenses 1,350.66 21,910.00 6.2% 
Fire Operational Expenses 1,900.25 10,700.00 17.8% 
Recreational Expenses 2,177.70 28,093.00 7.8% 
Roads & Easements Expenses 717.00 35,216.00 2.0% 
Water Capital Improvements E... 165.00 92,489.00 0.2% 
Water Operational Expenses 6,870.29 71,263.00 9.6% 

Total Expense 13,180.90 259,671.00 5.1% 

Net Income 	 -1,190.52 	-78,621.00 	1.50/0 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

owiamo 	 FISCAL YEAR 2000 - 20001 PROFIT AND LOSS vs. BUDGET 
July 2000 

Jul '00 Budget 

Income 
Administrative Income 

A9001, General Tax Income 359.96 38,260.00 

A9203, Interest earned 235.76 2,500.00 

A9772, Copier Income 0.00 110.00 

Total Administrative Income 595.72 40,870.00 

Fire Operations Income 
F9377, West Mann Funds 0.00 8,350.00 
F9763, Fire Assoc. Donations 0.00 4,400.00 

Total Fire Operations Income 0.00 12,750.00 

Recreational Activities Income 
R9255, CC Rental Income 1,135.00 8,000.00 

R9811, Rec. Programs Income. 
R9811 BI, Bistro Income 106.49 1,800.00 

R9811CP, Child's Prog. Income 0.00 200.00 

R981 ITC, Tai Chi Income 142.00 1,120.00 

Total R9811, Rec. Programs income. 248.49 3,120.00 

Total Recreational Activities Income 1,383.49 11,120.00 

Roads & Easements Income 
E9772, Road & Esm't Income 

E9772F. FEMA Grant Income 1,468.00 

Total E9772, Road & Esm't Income 1,468.00 

Total Roads & Easements Income 

Water Capital Improvements Inco 
H9001, special Assessment Tax 
H9031, Water Surcharge Income 

K9031, Consumption Surcharge 
H9031, Water Surcharge Income - Other 

Total 1-19031, Water Surcharge Income  

Ir!*JII.] 

0.00 	 30,260.00 

1,345.06 
15.00 	 15,000.00 

iI.I'I'X'It] 

%ofBudget 

0.9% 
9.4% 
0.0% 

1.5% 

0.0% 
0.0% 

0.0% 

14.2% 

5.9% 
0.0% 

12.7% 

8.0% 

12.4% 

0.0% 

0.1% 

9.1% 
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Jul '00 

1,250.48 
282.07 

1,532.55 

2,892.61 

3.51 
220.49 

5,426.56 

5,650.56 

5,650.56 

11,990.38 

Budget 	 % of Budget 

	

4,000.00 	 31,3% 

	

750.00 	 37.6% 

	

4,750.00 	 32.3% 

	

50,010.00 	 5.8% 

	

100.00 	 3.5% 

	

1,200.00 	 18.4% 

	

65,000.00 	 8.30/6 

	

66,300.00 	 8.5% 

	

66,300.00 	 8.50/0 

	

181,050.00 	 6.6% 

rS BEACH COMMUNITY -JICES DISTRICT 

08/19/00 
	

FISCAL YEAR 2000 - 20001 PROFIT AND LOSS vs. BUDGET 
July 2000 

H9377, Interest Earnings 
H9377C, Cap. Imp. Interest 
H9377G, Gen. Inv. Interest 

Total H9377, Interest Earnings 

Total Water Capital Improvements Inca 

Water Operations Income 
W9025, Water Service Income 

W90251nt., Overdue bill intent 
W90251-P, Late pay penalty 
W9025, Water Service Income - Other 

Total W9025, Water Service Income 

Total Water Operations Income 

Total Income 

Expense 
Administrative Expenses 

A2049, Conf., Mtgs. & Dues 
A2059, P & L Insurance 
A2117, Consulting Admin. Fees 
A2121, Miscellaneous Expenses 
A2129. Gen. Election expenses 
A2130, Mailing & Shipping Exp. 
A2133, Office Supplies 
A2137, Copier Maint. Expenses 
A2352, County Fees 
A2479, Travel Expenses 
A2534, Telephone/Communications 
A2713, Legal fees 

0.00 400.00 0.0% 
459.00 460.00 99.8% 
500.00 6,000.00 8.3% 

0.00 200.00 0.0% 
0.00 350.00 0.0% 
0.00 100.00 0.0% 

201.45 300.00 67.2% 
0.00 350.00 0.00/0 

0.00 8,000.00 0.00/6 

141.05 1,650.00 8.5% 
49.16 2,600.00 1.9% 
0.00 1,500.00 0.00/0 

Total Administrative Expenses 1,350.66 21,910.00 6.2% 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

08/19/00 	 FISCAL YEAR 2000 - 20001 PROFIT AND LOSS vs. BUDGET 
July 2000 

Jul '00 Budget % of Budget 

Fire Operational Expenses 
F2059, P & L Insurance 1,659.00 1,700.00 97.6% 

F2117, Administrative Fees 225.00 2,700.00 8.3% 

F4827, W. Mann Fund Expenses 16.25 6,300.00 0.3% 

Total Fire Operational Expenses 1,900.25 10,700.00 

Recreational Expenses 
R1028, Maint. Mgr. Wages 0.00 1,600.00 0.0% 

R1073, Janitorial wages 64.50 2,100.00 3.1% 

R1404, FICA 53.84 283.00 19.0% 

R1701, Work Comp Insurance 0.00 310.00 0.0% 

R2041, Rec. Program Expenses 
R204181, Bistro Expenses 200.45 2,800.00 7.2% 

R2041CP, Child's Program Exp. 0.00 200.00 0.0% 

R2041TC, Tal Chi Expenses 113.60 1,400.00 8.1% 

Total R2041, Rec. Program Expenses 314.05 4,400.00 7.1% 

R2059, P & L Insurance 500.00 500.00 100.00/0 

R2077, Routine Repairs 499.99 5,000.00 10.0% 

R2097, CC Ground Maintenance 0.00 1,200.00 0.0% 
R2117, Administrative Expenses 500.00 6,000.00 8.3% 
R2121, Miscellaneous Expenses 0.00 100.00 0.0% 
R2133, Office Supplies & Stamps 0.00 100.00 0.00/0 

R2259, Refuse Removal 108.60 450.00 24.1% 
R2366, Building Supplies 5.36 500.00 1.1% 
R2534, Pay Telephone Expense 53.70 650.00 8.30/0 

R2535, Energy Expenses 
R2535E, Electrical Expenses 0.00 700.00 0.0% 
R2535G, Butane Gas Expenses 0.00 700.00 0.0% 
R2535, Energy Expenses - Other 77.66  

Total R2535, Energy Expenses 77.66 1,400.00 5.50/0 

R4048, Building Improvements 0.00 3,500.00 0.00/0 

Total Recreational Expenses 2,177.70 28,093.00 
I- 

0 
-I 

-S 

17.8% 

7.8% 
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Water Capital Improvements Exp. 
H2059, P & I Insurance 
H2117, Administrative Fees 
H2352, County fees 
H2713, Project Improvements 

H2713WR, Water Right Resolution 

Total 1-12713, Project Improvements 

H4169UT, Priority Improvements 
H4169NW, New Well 
H4169VR, Valve Replacement 

Total H4169UT, Priority Improvements 

Total Water Capital Improvements Exp. 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 
W1073, Extra Hire Wages 
W1404, FICA 
W1506, Medical benefits 

W15O6CPHvy 
W15O6CPSh 
W1506, Medical benefits - Other 

Total W1506, Medical benefits 

hm BEACH COMMUNITY - I/ICES DISTRICT 

owimo 	 FISCAL YEAR 2000 - 20001 PROFIT AND LOSS vs. BUDGET 
July 2000 

Jul'00 Budget %of Budget 

Roads & Easements Expenses 
E1028, Malnt. Mgr. wages 0.00 2,600.00 0.00/0 

E1073, Extra Hire Wages 0.00 5,000.00 0.00/0 

E1404, FICA 0.00 581.00 0.0% 
E1701, Work's. Comp. Insurance 0.00 585.00 0.0% 
E2059, P & L Insurance 217.00 450.00 48.2% 
E2077, Road & Easement Repairs 0.00 20,000.00 0.0% 
E2117, Administrative Fees 500.00 6,000.00 8.3% 

Total Roads & Easements Expenses 717.00 35,216.00 2.0% 

	

165.00 	 165.00 	 100.0% 

	

0.00 	 2,000.00 	 0.0% 

	

0.00 	 324.00 	 0.0% 

	

0.00 	 5,000.00 	 0.0% 

	

0.00 	 5,000.00 	 0.0% 

	

0.00 	 45,000.00 	 0.0% 

	

cLoo 	 40,000.00 	 0.0% 

	

0.00 	 85,000.00 	 0.0% 

165.00 	 92,489.00 	 0.2% 

	

1,427.25 	 16,250.00 	 8.8% 

	

180.00 	 3,000.00 	 6.0% 

	

122.96 	 1,473.00 	 8.3% 

	

184.96 	 1,890.00 	 9.8% 
0.00 

150.00 

	

334.96 	 1,890.00 	 17.7% 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

08/190 	 FISCAL YEAR 2000 - 20001 PROFIT AND LOSS vs. BUDGET 
July 2000 

Jul '00 
	

Budget 	 % of Budget 

2,000.00 1.2% 
600.00 0.00/0 

1,500.00 100.0% 
750.00 100.0% 

1,250.00 8.0% 
4,500.00 1.4% 

0.00 9,600.00 0.00/0 

0.00 10,200.00 0.0% 
1,650.00  

1,650.00 19,800.00 8.3% 

86.00 4,000.00 2.2% 
79.80 1,100.00 7.3% 

0.00 1,200.00 0.0% 
0.00 5,000.00 0.0% 

110.00 1,500.00 7.3% 
26.03 450.00 5.80/6 

416.04 5,000.00 8.3% 

6,870.29 71,263.00 9.6% 

13,180.90 259,671.00 5.1% 

-1,190.52 -78;621.00 1.50/0 

W1701, Work. Comp.Insurance 
W2049, Conferences & Training 
W2058, Annual Permit Fee 
W2059, P & L Insurance 
W2077, Routine Repairs 
W2115, Chemicals I Testing 
W2117, Adminsitrative Fees 

W2117A. Administrative Fees 
W2117C. Clerical Fees 
W2117, Adminsitrative Fees - Other 

Total W2117, Adminsitrative Fees 

W2121, Miscellaneous Expenses 
W2130, Postage & Shipping 
W2133, Office Supplies 
W2325, Contract Services 
W2479, Travel allowance 
W2534, Telephone Relay Expense 
W2535, Electrical Service 

Total Water Operational Expenses 

Total Expense 

Net Income 

23.12 
0.00 

1,500.00 
750.00 

99.81 
64.32 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, JUNE 21, 2000 

Directors present: President Schifflies; Directors: Kamradt, Pinto, and Shaffer. Director Rudnick 
arrived at approximately 8:00. 

L 	Call to order: President Schifflies called the meeting to order at 7:08 p. in. 

II. Review and consideration of the March 1, 2000 Agenda. There was a brief discussion of the 
Agenda and it was noted that the first Item IX should be designated as Item X for the draft minutes 
of the June 1, 2000 meeting and the following misnumbered items IX & IX should be deleted with 
the final item should become XI. Director Shaffer moved to approve the Agenda with these 
corrections; seconded by Director Kamradt, ayes Kamradt, Pinto, and Shaffer. Director Rudnick was 
not present. 

III. National Park Service: President Schifflies reported that Ranger Mia Monroe would not be present 
and had relayed through him that Tam Valley is seeking finding to establish the "Shoreline Corridor 
Coalition" to study and develop transportation improvements for the area. He also reported that 
Mann Municipal Water District has been awarded $285,000 in Federal Funds to help restore the 
Lagunitas Creek watershed and improve the endangered fish habitat. Additionally, $67,000 was 
awarded fir a water storage project in the Point Reyes area of West Mann, which is intended to 
benefit the fish. 

IV. Request for ad-hoc committees: During the previous Board meeting, resident Fred Thai had 
requested this item for tonight's agenda. Fred suggested that there is a need to consider the many 
various needs of the District, including but not limited to the development of a tree policy, the 
CC&R's, view corridors, etc. The G. M. noted that the District has a general tree policy for the 
District's properties and right of ways, but has no authority over private land areas. The G. M. 
pointed out that the Board has been trying to form an ad hoc committee to review the community 
center and recreational needs and policies for the District, but due to the heavy work commitment 
required of residents, very few volunteers are available. Following a lengthy discussion concerning 
Mr. Thai's ideas, it was suggested that he might form a citizens committee to review the matters that 
involve private properties and also to make recommendations to the Board. He indicated that he 
would consider this as a possibility. 

V. Public Open Time: Leighton Hills offered a copy of a new article from the Mann Independent 
Journal that reported a tree fire on Tiburoii Boulevard, caused by electric power lines. The fire was 
quickly subdued with minimal damage. However, it did represent the danger of overhead power lines 
near trees. 

At this point County Sheriffs officer Dave Fairbrother introduced himself, and reviewed the 
illegal parking problems on Pacific Way. He noted that it is the intent of the department to have an 
officer check the roadway each day during warm weather weekends and to have illegally parked 
vehicles ticketed and towed. In addition, he will assist in having the signage corrected to eliminate 
the confusion. 

CSD\Minutes\06-21-00.reg 
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Director Shaffer then mentioned that resident Don Cohon had contacted him with some 
concern over the forthcoming heavy construction work to be done on the Martinye property. Mr. 
Cohon is particularly concerned that heavy trucks will use his driveway as a turnaround area and 
cause considerable damage. This was followed by a general discussion, with the suggestion that a 
bond be required. Finally, the G. M. was instructed to take photographs and possibly video tapes of 
the District's roadway (Sunset Way), as a historical reference, and to inform Mr. Martinye that he 
would be responsible for damages if they occur. 

At this point, President Schifflies called attention to his tendered resignation actions during 
the previous Board meeting and stated that he wished to read into the record (to become a part of 
the minutes of tonight's meeting) a memorandum from him to the Board of Directors. He then read 
the 2 and 2/3rds page, single spaced typewritten memo, which is attached to the end ofthese minutes. 

Following President Schifflies reading of his memo, there was a general discussion and 
Director Kamradt suggested that future meeting Agendas include an item to discuss the District 
concerns indicated in the memorandum. After further brief discussion, the general consensus was to 
allocate approximately 20 minutes, during each meeting, for such discussions. 

VI. Bills to be paid: Following a brief discussion Director Karnradt moved to approve the Bills to be 
Paid Report as submitted, including $11,016.35 in general fund expenditures and $800 in security 
deposit refunds for a total of$ 11,816.35 in expenses paid. Seconded by Director Pinto, ayes all, with 
Director Rudnick having arrived during the Public Open Time session. 

VII. Fire Department, emergency disaster committee: Chief Moore is out oftown and no report was 
offered. 

VIII. Redwood Creek Watershed Committee: President Schifflies reported that the most recent 
committee meeting concentrated on the needs and methods applicable to invasive non native plant 
life. The next meeting will be attended by President Schifflies and Director Pinto, unless other 
commitments dictate otherwise. 

IX. General Manager's Report: Due to the late time, the G. M.'s report was briefly considered and the 
G. M. reported the following specifics: 

A. 	Administration: 

1. County audit: Recent contact with the County auditor Victor, indicates that due to 
employee shortages and higher priority commitments the District audit has been 
further delayed. Victor indicated that he is now working on the audit again and hopes 
to have it finished by the end of August. 

2. E. R. A. F. The G. M. indicated that we have received a refund of $8,660 in E. R. A. 
F. funds, but cautioned that the County Auditor has also alerted him to the fact that 
the District (and other agencies) may have a contingent liability due to the State 
Comptroller's new interpretation to the law. The District's potential liability is 
$4,000±. 

CSD\Minutes\06-2 I -O0.reg 
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3. 	Budget for fiscal 2000 - 2001: The G. M. submitted copies of his suggested budget 
for fiscal year 2000- 2001 and apologized for the delay. He had intended to distribute 
the copies with the Board packet, but when duplicating he discovered an error that 
required a delay in the reproduction. He noted that the Board has until August 15 to 
adopt a budget for the next fiscal year. 

B. Roads and Easements: Due to the time, there was no additional discussion to that during 
the Public Open Time, concerning roads and easements. 

C. Recreation: Director Shaffer indicated that he will attempt to form a committee to review 
the recreational and community center needs. The G. M. quoted the higher rental rates of 
Muir Woods Park Community Association Community Center, and the increased security 
deposits of other communities. 

D. Water Rights: The G. M. reported on his most recent communications with Ed Dito of the 
State Water Control Board. Following some discussion, Director Pinto requested that the G. 
M. contact Mr. Dito to clarify the terms such as ie versus e.g., to be determined by the TAC, 
and the restriction on irrigation water when the daily allocation is reduced during thought 
conditions. 

E. Water: There was no discussion concerning water operations. 

X. Review of the draft minutes for June 1, 2000. Following a brief review Director Shaffer moved 
to approve the minutes as written; seconded by Director Kamradt; ayes all. 

XI. Next meeting date: Following a brief discussion the next meeting date was confirmed for 
Wednesday, July 19, 2000. 

The meeting was adjourned at 10:18 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during theft meeting on 

Matthew Schifflies, Board President 
	

Donovan Macfarlane, Secretary 

CSD\Minutes\06-2 I -00.reg 
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It was noted that the copier maintenance costs and upgrades had been previously 
discussed, with the conclusion that the ease and minimal costs of copier services now available 
thorough Office Depot, Kinko's, etc. has minimized the need for a full service copier 
subsidized by the District. Full repair of the current copier (estimated to be more than $500) 
is not considered worthwhile. During this discussion, it was suggested that Supervisor Kinsey 
be contacted for Grant assistance, such as replacing the $10,000 grant that the District used 
to receive for water improvements. 

4. 	General manager's contract: Due to the late time and the need to discuss more pressing items,, 
the G. M. was asked if his contract could be considered at a later date The G. M. said the 
contract continues on a month to month basis and a review can be delayed. Due to the busy 
schedules of several Directors, it was decided to set a date for review of the contract, on a 
convenient date after the next Board meeting. 

B. Roads and easements. It was noted that Matthew Martenyi's project had proceeded with minimal 
problems and that no significant damage had been done to the Sunset Way paving. Director Shaffer 
noted that Mr. Martenyi will be using a paving contractor and suggested that we might find it 
advantageous to have the contractor quote a price on completing the paving repairs needed on Sunset 
Way. The G. M. indicated that he will look into this, particularly concerning the area just east of Cove 
Lane where the District has delayed final paving, awaiting the completion of the Martenyi work. 

C. Recreation. The G. M. stressed the need to have a recreation committee review the policies, 
procedures, rental rates, etc. Further discussion was postponed to a later date. 

D. Water rights, the G. M. noted that his most recent conversation with Mr. Dito, of D.W.R. indicated 
he was still waiting for the 30 days for response to the Proposed Permit Terms outlined in his June 2l, 
2000 communication. The G. M. noted that during his conversation, it was mentioned that Director 
Pinto had contacted Mr. Dito in regard to the wording of the "Diversion Period and Interim Measures". 
The G. M. indicated that he had discussed these conditions with Mr. Dito and submitted a 
memorandum to the Directors reporting his conversation. 

At this point Director Kamradt raised an objection to Director Pinto's action, in that it was 
in conflict with previous Board decisions and actions. A lengthy discussion followed, with Director 
Rudnick joining Director Kamradt in objecting to the action. Discussion continued, and due to the 
lateness of the evening it was decided to delay consideration of the remaining items on the Agenda, 
until the next Board meeting, which was confirmed to be held on Wednesday, August 23, 2000. 

The meeting adjourned at 10:42 p.m. 

These minutes were approvedby the Muir Beach Community Services District Board of Directors, during their 
meeting on  

Matthew Schiffries, Board President 
	

Donovan Macfarlane, Secretary 
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AGENDA FZ
RS'RESCHEDULED

IR BEffThMMUNITY SERVICES DISTRICT 
BOARD OF DIRE. 	REGULAR MEETING TO BE HELD ON 

WEDNESDAY, $" 2000. THE BOARD WILL HOLD A CLOSED MEETING 
BEGINNING AT 7:00 PM TO REVIEW PERSONNEL MATTERS. 

THE REGULAR PUBLIC MEETING WILL BEGIN FOLLOWING THE CLOSED MEETING 
AT APPROXIMATELY 7:30 P. M. IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: President MattheNy Schiffries; Directors: Deborah Kamradt, Brin Pinto, Per Rudnick and Sve Shaffer. 
/7 _. 

I. 	Open the closed meeting: President Schiffries will call the regular meeting to order and then turn the chair over to 
incoming President Shaffer. The purpose of the closed meeting is to review personnel matters, including the contract for 
management services with Associated Business and Community Services, Inc. Following the closed meeting, and during 
the following public meeting, the Board will announce all decisions made. 

II.  Open the public meeting: President Shaffer will open the public meeting and briefly report the decisions or results of the 
closed meeting. /, 49 

III.  Review Review and consideration of the Suptembcrl, 2000 Agenda. Agenda items maybe deleted, postponed, continued, or 

. 	4 changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 

Qh ii gS ,4 
attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a decisioj, except 
as defined below under 'Public Open Time'..* 

	
so w'r he —0 y½ .'(.4 	4_/. 

IV.  National Park Service: Representatives from the National Park Service (N. P. S. ) will offer information on the ongoing 

ç 11 Muir Woods and Beach acti'Oties relevant to the Muir Beach Community. 
Sn' 

	
on lot.l ten nra £ rr c4eefl ,n  

V.  PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not been 
listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an emergency 
situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three members, if 
less than the entire Board is present) that the need to take action arose subsequent to the Agenda being posted; or 3) 
the item was posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is taken 
on the item, and at the subject prior meeting, the item was continued to the meeting at which action is being taken. 
Other items will generally be received as information, or referred to stafffor further consideration prior to the next 

P scheduled meeting of the board. As a matter of procedure, the Board may limit individual presentations to no more F than five minutes. Individual presentations shou 	volve non-repetitive items, and non-repetitivy supportin 
information. 71 br /AteucJrr' 	0ev Ar 	 rw,t n .orr ,4'ç 

Y PUBLIF

tion, 

UT
v%J1 v.44 

Old  business: 	public may request further consid 	clarification, or modification of business items previously 
considered and acted upon by the Board. To do so, 	e 	ublic 	t refer to the sp 	fl minute ite 	and da 	of th 
approved minutes a.4.r,4 	SV55(Iss 	47I'w cn,,4) ese#,3s €,,4 4ny' 

New Business: The public may introduce items of new business, not included in the posted Agenda, that they wish 
the Board to consider at a future meeting, or they may present substantiating evidence to support emergency consideration. 
The presentation should include information and details offering a clear understanding of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be Invited to comment on any 
and all items listed on the posted Agenda. Public comments are subject to the same time and content limitations outlined 
above. 

VI. Bills to be paid. The Board will consider payment appr 	of the bills r ived requpting payment during the August 
1, 2000 through August 31, 2000 fiscal period. fl 	e-', 	-e q/'. 

VII. re Department, E e ency DI ter Co mittee: e Fire Chief will re ort on the activities of his4epartntnt. 
- 	As 	dn,',flv,têt 	 4 
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VU!. Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent watershed 
committee, and selection of the Directors to attend the next scheduled meeting. 

IX. 	General Manager's Report: The General Manager's written report includes a review of administrative and operational 
matters. The report is attached to and publicly posted as an integral part of this Agenda. All items contained in the General 
Manager's report may be acted upon by the Board of Directors, as a posted item of the Agenda. The following is a brief 
summary of items in the Report, and the General Manager (G. M.) will be available to answer questions concerning these 
matters. 

A. 	Administration: Thereportincludes Administrativeoperations, Fiscal Reports and DisthctFiscal Balance Sheets 
for July 2000 which is the fiscal year to date. The following administrative items are open for Board review and 
action. 

1. Fiscal review: The Consolidated Balance Report and the Profit and Loss Budget vs. Actual Income and 
expenses for July 2000 is included in the Board packet for review by the Directors. In addition, a new 
report format entitled "Summary Profit and Loss vs. Budget Report" is included. The Summary Report 
consolidates the more detailed Profit and Loss report to permit a rapid overview. 

2. FIve year audit: The County has not completed the audit and will not be present to make a presentation. 

B. 	Roads and Easements: The G. M.'s report reviews ongoing maintenance activities and schedules for 
maintenance activities for the District's roads and easements including but not limited to the following:. 

1. Goats in the pedestrian paths: Hester Burn-Calander has requested Board consideration of banning 
goats grassing in the District's pedestrian paths. 

2. Speed Bumps: Several residents have complained that the new speed bumps are too severe and request 
Board reconsideration of the installation. 

3. Sunset Way repairs: Delays in the contractor's schedule for repairs on Sunset Way. 

C. 	Recreation: It is anticipated that the Board will receive a report from the ad hoc recreation committee with 
recommendations for new rental rates and security provisions. The Board will be requested to take action on these 
recommendations. 

Water rights: The G. M.'s report gives a brief overview of the most recent communications with the State Water 
Control Board and the National Park Service. 

E. 	Water Operations: All pertinent considerations for water operations are contained in the G. M.'s report. As a 
result of recent upgrades in the District's well pump, the G. M.'s report includes a review of the installation and 
suggests some future improvements. 

X. 	Review of the draft minutes for the August 23, 2000 Board meeting. Review of these minutes was deferred from the July 
meeting to the August meeting.  

WJ 1  4et.e g4#W"I 
XI. 

	

	Next meeting date: The fourth Wednesday in October is.Q r .L.r 25, 2000; however, it is suggested that due to the 
rescheduling of tonight's meeting to October and the forthcoming holidays, that some consideration be given to scheduling 
the next two meetings to Wednesday, Nrphex l.2QQand-Wednesday, December 6, 2000, 

ADJOURNMENT OR CONTINUATION 	Oc/ 17 - 	r f: So 
4-a A)t. 

.'---- - 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 
FOR THE BOARD OF DIRECTORS MEETING ON AUGUST 23, 2000 

NOTE: This report is attached as an integral part of the Muir Beach Community Services District Meeting 
Agenda for the Board of Directors meeting to be held on Wednesday, August 23, 2000. Any matter included 
in this report may be considered for action by the Board of Directors, as a posted Agenda item. 

Vifi General Manager's Report: 

A. 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

1. 	Fiscal Review: The Budget reports in the Board meeting packet include: 

a. The Summary Profit and Loss versus Budget and the Consolidated Balance 
Sheet, show the District had combined assets of $260,230.58 on August 31, 2000, 
indicating the slight decline in equity of $2,619.07 during the month of August. This 
loss is less normal for this time period and declines in District equity will increase and 
continue until receipt of the early tax receipts in December; however, District reserves 
are adequate to provide for this. 

b. Budget Reports. The Fiscal Year 2000 - 2001 Profit and Loss Budget vs. Actual 
Report details the year to date District income and expenses through August 31, 2000 
completing two months (16.7%) of the fiscal year. In general, income and expenses 
conform to the adopted budget. Certain expenses are paid in full at the beginning of 
the fiscal year, and the summer season increases some maintenance costs; however, 
these are normal fluctuations and provided for in the budget. 

2. 	Five year audit: The most recent contact with the County Auditor's office indicates that they 
have once again delayed completion of the five year audit. I have called Victor and expect to 
make contact with him next week. However, the general conditions is that he has been 
overwhelmed with higher priority projects. 

P. 	Roads and Easements: The following items require Board consideration: 
I 

1. Hester Burn-Calander has protested the goats grassing in the District's easements, and 
requested permission permission to make a presentation to the Board. There is no adopted Board policy 

a y 	- 	 on this matter. While the goats grassing does reduce the maintenance efforts for the pedestrian 
V 	 easements, this benefit is not a significant savings that would effect a Board decision. 

4- 

2. Two of the new movable speed bumps have been installed, and we have received some 
resident complaints that they are too severe. The new speed bumps have not been installed 
long enough to make a reasonable evaluation of their effectiveness; however, it should be 
noted that the older rounded speed bumps were not adequate to curtail excessive speed. 

3 	Due to problems and delays experienced by the Martinye construction, repairs scheduled for 
Sunset Way have also been delayed. J hope to have a new schedule to report in time for the 
Board meeting. 

C. 	Recreation: The community center has been locked, subsequent to the last Board meeting, with minor 
problems and inconvenience. However, it is hoped that the recreation committee will have 
recommendations for both rental rates and security ready for Board consideration. 

$4r &r44,  J.4%AtA 
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E. 

D. Water rights. There has been no further official progress on the modification of the permit terms, 
including the elimination of the inserted paragraph objected to by the Board. However, I have been in 
direct contact with Bill Hansen and Don McGlothlin, N. P. S. hydrologist in Colorado and hope to 
have N. P. S. 's formal agreement to removal of the objectionable terms, and revised wording for the 
interim measures that conforms to the terms previously agreed to by the Board. Both Bill and Don 
have concurred with the suggested wording; however, as of this date they had the wording approved 
by theft superiors and legal department. ai' 4Z 4 S: 
Water Operations. Due to the installation of the new well pump, we experienced water quality 
problems including milky water (air) and cloudy brown water (turbulent flow). Regrettably, since the 
drilling of the well, its capacity has declined somewhat and the installation of a 15 h. p. pump exceeded 
the wells capacity. It seems that intermediate size pumps (e.g. 12.5 h. p.) are not available, and the 10 
h. p. pump is inadequate. We have manually adjusted the flow, using valve restrictions, and the air 
problem seems to resolved. The pumping capacity has been substantially increased, and we have been 
able to fill the storage tanks using a reduced pumping period. During the pump installation, it was 
determined that the depth of the well pump was 3 feet too shallow (a result of previously using the old 
pump from the standby well to replace the damaged well pump two years ago). This required a second 
installation of the pump, to provide a the 3 feet extension to place the pump at the proper depth. The 
installation of the electronic slow close slow open control system is working effectively. 

During the past week, we have had some complaints of brown water on the east end of Sunset 
Way. However, Harvey's tests have been inconsistent and the problem seems to be a locality condition 
versus a system condition. Regrettably, during the dry season we are unable to flush the distribution 
lines and the dead end line on east Sunset can buildup a concentration of precipitate that is easily 
dislodged by traffic vibration. 

Coliform tests taken during August were free of Coliform bacteria. 

Gross water billing for the July 23 through August 23, 2000 billing period was $6,429.03, including 
$6,208.12 in water service fees, $9.24 in interest charges, and $211.67 in late payment fees. Consumption 
surcharge fees totaled $1,567.05. 

The table below tabulates the water production for the period July 23 to August 23, 2000. 

Total volume of water measured through the master meter = 1,177,830 gallons 37,995 gallons/thy 

Highest pumping day was on 8/13/00 and volume pumped = 42,080 gallons  

Lowest pumping thy was on 8/03/00 and volume pumped = 34,910 gallons  

Total volume billed through service meters, this period = 1,022,492 gallons 32,984 gallons/thy 

Total volume billed through service meters, last month = 1,021,233 gallons 32,943 gallons/thy 

Gross unaccounted for water loss (13.19%) = 155,338 gallons 5,011 gallons/thy 

Average daily consumption per customer meter = 224 gallons 

Average service billing = $41.24  

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 08/01/00 THROUGH 08/31/00 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

ADMINISTRATION EXPENSES. DIVISION CODE 9238 
ABC Consultants, Inc. 2117 August administrative fee  500.00 
Office Max 2133 Print toner, labels, etc. P 69.35 
ABC Consultants, Inc. 2479 Travel 7/01/00 thru 07-31/00 S 140.80 
At&T 2534 Toll calls 707-643-1143 thru 8/10/00 S 31.62 
Pacific Bell 2534 415-388-7804 thru 6/11/00 - 7/11/00 S 152,25 
Pacific Bell 2534 707-643-1143 6/26/00 - 8/26/00 S 118.48 
Pacific Mobile Services 2534 Cell phone July & August S 172.36 
Mann County Attorney 2713 Legal fees 10/01/99 thru 3/31/2000 C 1,211.25 

I V I ML USA tArtNt = 	,JSb.1 1 

ROADS & EASEMENT EXPENSES. DIVISION CODE 9237 
Costco 2077 Photos of Sunset Way P 1 	10.78 
Shamrock Materials, Inc. 2077 Asphalt patch material S 1705 
ABC Consultants, inc. 1 	2117 August administrative tee S 1 	500.00 
ABC Consultants, Inc. IFEMA2077I Final billing for 1997 F. E. M. A. I 	S 1 	146.80 

IUIMLPt6i tAlNStS 	 4MM.Wd 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman 1028' Maint. Manager wages paid In August C 1789.69 
Jose Alcala 073 - Extra hire wages paid in August C 86.12 
Salvador Gonzales 073 - Extra hire wages paid In August C 387.54 
Slate Compensation Fund 701 - Workers Compensation insurance 2nd Qtr. S 795.57 
California Rural Water Association 2049 Annual dues 5 195.00 
Forster Pump & Engineering 2077 Valve housing S 41.57 
Pace Supply 2077 Meter box S 76.80 
Herbs Pool Service 2115 Chlorine supplies in July S 34.32 
WesternWater Products 2115 Cartrodge filters S 201.72 
ABC Consultants, Inc. 2117 August administrative fee 5 800.00 
ABC Consultants, Inc. 2117 August clerical fees 5 850.00 
Goodman's Building supply 2121 Pipe calipers S 13.93 
Home Depot 2121 Misc, small supplies S 2882 
Pubtic Storage 2121 File storage. September 5 43.00 
U. S. Post Office 2130 Postage and delivery P 84.7 
AT&T 2534 Toll calls thru 7/10/00,415-388-7804 5 34.17 
Pacific Bell 2534 Well relay phone thru 7/7/00 5 31.83 
Pacific Gas & Electric 2535 Well & lower tank electric thru 8/20/00 S 375.51 
Pacific Gas & Electric 2535 Well & lower tank electric thru 7/20/00 5 353.99 

I VIAL WA I tM CAFCN=b= 	o,aq.a 

DV'flATIAN YDflICC flIUIIflN flflfl 5920 

Juana Gonzales 1073 Janitorial wages paid in August C 145.34 
State Compensation Fund 1101 Workers Compensation insurance 2nd Qtr. S 101.53 
Costco 2077 Paper towels, carafe, etc. S 62.16 
Glash & Sash 2077 Skylight repairs 5 169.17 
ABC Consultants, Inc. 2117 August administrative fee 5 500.00 
Pacific Bell 2534 Pay telephone thru 7/19/00 5 107.40 
Pacific Gas & Electric 2535 Community Center electric thai 8/20/00 S 93.60 
Pacific Gas & Electric 2535 Community Center electric thru 7/20/00 5 91.45 
Bolinas Bay Bakery 204181 Cream, lam, newspapers P 12.6 
Costco 204181 Bistro coffee, coffee maker, etc. P 79.97 
Nancy Knox 2041 BI Pastries for Bistro P 10.5 
Susan Caswell 2041 Bl Bistro wages paid in August C 193.78 
Emiko Wang 1 2041 TC ITai Chi Instruction for July & August 1 	S  1 	231.60 

	

TOTAL KtCKtATIUN EAPtNStS = 	$1,199.10 

S = Paid Through Solamon Smith Barney 	 TOTAL GENERAL FUND EXPENSES = 	$11,333.76 
C = Paid thru County deposItories 	 TOTAL OF ALL CHECKS ISSUED = 	$11,333.76 
P = Paid thru Petty Cash Funds 

The above bills were approved for payment by the Muir Beach Community Services District Boa 

the ___________day of 	2000. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Stephen Shaffer, President 	 Donovan Macfarlane, General Manager 
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MUIR.BEACH COMMUNITY SERVICES DISTRICT 

09430100 	 Balance Sheet 
As of August 31, 2000 

Aug 31,100 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 34,835.76 
Fund 429, County Investment Fun 

Capital Improvements 104346.43 
General Investments 16,796.55 

Total Fund 429, County Investment Fun 121,142.98 

Merrill Lynch WCMA 
General Funds 42694.29 
Rental Deposit Trust 1963.77 
Water Security Deposit Trust 4,368.16 
Merrill Lynch WCMA - Other 235.76 

Total Merrill Lynch WCMA 49,261.98 

Petty Cash Fund -369.99 
Salomon Smith Barney 

General Funds 16,836.48 
Rental deposit Mist 1,125.00 
Shatter CalPers Trust 907.42 
Water Security Deposit Trust 200.00 
Salomon Smith Barney - Other 1225.41 

Total Salomon Smith Barney 20,294.31 

Treasury Bill investment Funds 
Fire Station 11,643.04 
Investments 3,356.96 

Total Treasury Bill Investment Funds 15,000.00 

Total Checking/Savings 240,145.04 

Accounts Receivable 
Receivables 20,085.54 

Total Accounts Receivable 20,085.54 

Total Current Assets 260,230.58 

TOTAL ASSETS 260,230.58 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 3,163.77 
W9025RD, Security deposits 4,768.16 

Total Other Current Liabilities 7,931.93 

Total Current Liabilities 7,931.93 

Total Liabilities 7,931.93 

Equity 
Retained Earnings 254,160.52 
Not Income -1,861.87 

Total Equity 252,298.65 

TOTAL LIABILITIES & EQUITY 260,230.58 
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MUIR BEACH Cfl..JNlTY SERVICES DlSTt. 
09/30166 	 SUMMARY PROFIt& Loss vs. BUDGET REPORT 

July through August 2000 

Jul - Aug 00 	Budget 	% of Budget 

Income 
Administrative Income 1,094.02 40,870.00 2.7% 
Fire Operations Income 0.00 12,750.00 0.0% 
Recreational Activities Income 3,373.51 11,120.00 30.3% 
Roads & Easements Income 1,321.20 
Water Capital Improvements I... 4,517.76 50,010.00 9.0% 
Water Operations Income 12,121.19 66,300.00 18.3% 

Total Income 22,427.68 181,050.00 12.4% 

Expense 
Administrative Expenses 3,793.05 21,910.00 17.3% 
Fire Operational Expenses 2,139.89 10,700.00 20.0% 
Recreational Expenses 4,037.19 28,093.00 14.4% 
Roads & Easements Expenses 1,244.81 35,216.00 3.5% 
Water Capital Improvements E... 165.00 92,489.00 0.2% 
Water Operational Expenses 12,909.61 71,263.00 18.1% 

Total Expense 24,289.55 259,671.00 9.4% 

Net Income -1,861.87 -78,621.00 2.40/6 
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379.51 38,260.00 
712.51 2500.00 

2.00 110.00 

1,094.02 40,870.00 

0.00 8,350.00 
0.00 4,400.00 

0.00 12,750.00 

	

2,715.00 	 8,000.00 

	

227.01 	 1,800.00 

	

0.00 	 200.00 

	

431.50 	 1,120.00 

	

658.51 	 3,120.00 

	

(37,880.49) 	 1.0% 

	

(1,787.49) 	 28.50/6 

	

(108.00) 	 1.80/6 

	

(39,775.98) 
	

2.7% 

	

(8,350.00) 	 0.00/6 

	

(4,400.00) 	 0.00% 

	

(12,750.00) 	 0.0% 

	

(5,285.00) 	 33.90/6 

	

(1.572.99) 	 12.60/6 

	

(200.00) 	 0,0% 

	

(688.50) 	 38.50/6 

	

(2,461.49) 	 21.1% 

	

(7,746.49) 
	

30.3% 

	

(30,212.30) 	 0.20/6 

	

(14,970.00) 	 0,20/6 

	

(12,062.49) 	 19.60/6 

	

(2,749.52) 	 31.30/6 

	

(467.93) 	 37.60/6 

	

(3,217.45) 	 32.3% 

	

(45,492.24) 
	

9.0% 

	

(87.26) 	 12.80/6 

	

(767.84) 	 36.00/6 

	

(53,323.72) 	 18.00/6 

	

(54,178.81) 	 18.3% 

	

(54,178.81) 
	

18.3% 
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3,373.51 

1,321.20 

1321.20 

1,321.20 

47.70 

2,907.51 
30.00 

2,937.51 

1250.48 
282.07 

1532.55 

4,517.76 

12.75 
432.16 

11,676.28 

12,121.19 

12,121.19 

11,120.00 

30,260.00 

15,000.00 

15,000.00 

4,000.00 
750.00 

4,750.00 

50,010.00 

100.00 
1,200.00 

65,000.00 

66,300.00 

66,300.00 

09/30/00 

MBC!scal 2000-2001 
Year to Date ProliR Loss Budget vs. Acttra 

July through August 2000 

Jul - Aua '00 
	

$ Over Budget 	 % of 

Income 
Administrative income 

A9001, General Tax income 
A9203, interest earned 
A9772, Copier Income 

Total Administrative Income 

Pro Operations Income 
F9377, West Mann Funds 
F9763, Fire Assoc. Donations 

Tots Pro Operations Income 

Recreational Activities Income 
R9255, CC Rental Income 
R981 1, Rec. Programs Income. 

R96I1Bi, Bistro Income 
R9811CP, Child's Prog. Income 
R98I1TC, Tat Chi Income 

Total R9811, Rec. Programs income. 

Total Recreational Activities income 

Roads & Easements Income 
E9712, Road & Esm't Income 

E9772F. FEMA Grant Income 

Total E9772, Road & Esm't Income 

Total Roads & Easements Income 

Water Capital Improvements inco 
119001, special Assessment Tax 
119031, Water Surcharge Income 

H9031, Consumption Surcharge 
H9031, Water Surcharge income - Other 

Total 119031, Water Surcharge income 

119377, interest Earnings 
H9377C, Cap. imp. interest 
H9377G, Gen. Inv. interest 

Total 119377, interest Earnings 

Total Water Capital improvements inco 

Water Operations income 
W9025, Water Service income 

W90251nt., Overdue bill lnterst 
W9025LP, Late pay penalty 
W9025, Water Service income -Other cc 

o 	Total W9025, Water Service income 

Total Water Operations income 



09/30/00 

Total income 

Expense 
Administrative Expenses 

A2049, Conf., Mtgs. & Dues 
A2059, P & L insurance 
A2117, Consulting Admin. Fees 
42121, Miscellaneous Expenses 
42129. Gen. Election expenses 
42130, Mailing & Shipping Exp. 
42133, Office Supplies 
42137, CopIer Malnt. Expenses 
42352, County Fees 
42479, Travel Expenses 
A2534, Telephone/Communications 
42713, Legal fees 

Total Administrative Expenses 

Fire Operational Expenses 
F2059, P & L Insurance 
F2117, Administrative Fees 
F4e27, W. Main Fund Expenses 

Total Fire Operational Expenses 

Recreations Expenses 
R1028, Maint. Mgr. Wages 
R1073, Janitorial wages 
R1404, FICA 
R1701, Work Comp Insurance 
R2041, flee. Program Expenses 

R2041 Bi, Bistro Expenses 
R2041CP, Child's Program Exp. 
R204ITC, Tat Chi Expenses 

Total R2041, Rec. Program Expenses 

R2059, P & I. insurance 
R2077, Routine Repairs 
R2097, CC Ground Maintenance 
R2117, Administrative Expenses 
R2121, Miscellaneous Expenses 
R2133, Office Supplies & Stamps 
R2259, Refuse Removal 
R2366, Building Supplies 
R2534, Pay Telephone Expense 
R2535, Energy Expenses 

R2535E, Electrical Expenses 
R2535G, Butane Gas Expenses 
R2535, Energy Expenses - Other 

Total R2535, Energy Expenses 

R4040, Building improvements 

fD 
'C 
C 
-5 

C' 

MBC 	1iscal 2000-2001 
Year to Date Pro & Loss Budget vs. Actila 

July through August 2000 

Budget $ Over Budget % of Budget 

181050.00 (158,622.32) 

400.00 (400.00) 0.00/6 

460.00 (1.00) 99.80/6 

6,000.00 (5,000.00) 16.70/6 

200.00 (200.00) 0.00/6 

350.00 (350.00) 0.00/ 
100.00 (100.00) 
300.00 (29.20) 90.30/6 

350.00 (350.00) 0.00/6 

8,000.00 (8,000.00) 0.00/6 

1,650.00 (1,368.15) 17.1% 
2,600.00 (2,029.85) 21.90/6 

1,500.00 (288.75) 80.80/6 

21,910.00 (18,116.95) 

1,659.00 1,700.00 (41.00) 97.60/6 

450.00 2,700.00 (2,250.00) 16.7% 
30.89 6,300.00 (6,269.11) 0.5% 

2,139.89 10,700.00 (8,560.11) 

0.00 1,600.00 (1,600.00) 0.0% 
199.50 2,100.00 (1,900.50) 9.5% 
77.96 283.00 (205.04) 27.50/6 

101.53 310.00 (208.47) 32.8% 

490.21 2,800.00 (2,309.79) 17.5% 
0.00 200.00 (200.00) 0.0% 

345.20 1400.00 (1.054.80) 24.7% 

835.41 4,400.00 (3,564.59) 19.0% 

500.00 500.00 0.00 100.0% 
669.16 5,000.00 (4,330.84) 13.4% 

0.00 1,200.00 (1,200.00) 0.00/6 

1,000.00 6,000.00 (5,000.00) 16.7% 
0.00 100.00 (100.00) 0.0% 
0.00 100.00 (100.00) 0.0% 

108.60 450.00 (341.40) 24.1% 
67.52 500.00 (432.48) 13.5% 

214.80 650.00 (435.20) 33.00/6 

0.00 700.00 (700.00) 0.0% 
0.00 700.00 (700.00) 0.00/6 

262.71 

262.71 1,400.00 (1,137.29) 18.80/6 

0.00 3,500.00 (3,500.00) 0.00/6 

Jul - Aua'OO 

22,427.68 

0.00 
459.00 

1,000.00 
0.00 
0.00 
0.00 

270.80 
0.00 
0.00 

281.85 
570.15 

1,211.25 

3,79305 

12.4% 

17.3% 

20.0% 
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MBC 	iscal 2000-2001 
Year to Date Pro I Loss Budget vs. Actual  

July through August 2000 

Jul Aug '00 Budget $ Over Budget % of Budget 

Total Recreational Expenses 4,037.19 28,093.00 (24,055.81) 

Roads & Easements Expenses 
E1028, Maint Mgr. wages 0.00 2,600.00 (2,600.00) 0.00/6 

E1073, Extra Him Wages 0.00 5,000.00 (51000.00) 0.00/6 

E1404,FICA 0.00 581.00 (581.00) 0.00/6 

E170I, Work's. Comp. Insurance 0.00 585.00 (585.00) 0.00/6 

E2059, P & L Insurance 217.00 450.00 (233.00) 48.20/6 

E2077, Road & Easement Repairs 27.81 20,000.00 (19,972.19) 0.1% 
E2117, Administrative Fees 1,000.00 6,000.00 (5,000.00) 16.70% 

Total Roads & Easements Expenses 1244.81 35,216.00 (33,971.19) 

Water Capital improvements Exp. 
H2059, P & I. Insurance 165.00 165.00 0.00 100.00/6 

H2117, Administrative Fees 0.00 2,000.00 (2,000.00) 0.0% 
H2352, County fees 0.00 324.00 (324.00) 0.00/6 

H2713, Project Improvements 
H2713WR, Water Right Resolution 0.00 5,000.00 (5.000.00) 0.00/6 

Total H2713, Project Improvements 0.00 5,000.00 (5,000.00) 0.00% 

H4169UT, Priority Improvements 
H4169NW, Now Well 0.00 45,000.00 (45,000.00) 0.00/6 

H4169VR, Valve Replacement 0.00 40,000.00 (40,000.00) 0.00/6 

Total H4169UT, Priority Improvements 0.00 85,000.00 (85,000.00) 0.0% 

Total Water Capital improvements Exp. 165.00 92,489.00 (92,324.00) 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 3,089.75 16,250.00 (13,160.25) 19.0% 
W1073, Extra Hire Wages 620.00 3,000.00 (2,380.00) 20.7% 
W1404, FICA 283.81 1,473.00 (1.189.19) 19.30/6 

W1506, Medical benefits 
W1506CPHvy 0.00 1,890.00 (1,890.00) 0.00/0 

W1506CPSh 0.00 
W1506, Medical benefits -Other 150.00 

Total W1506, Medical benefits 150.00 1,890.00 (1,740.00) 7.90/6 

W1701, Work. Comp.lnsurance 818.69 2,000.00 (1,181.31) 40.9% 
W2049, Conferences & Training 195.00 600.00 (405.00) 32.5% 
W2058, Annual Permit Fee 1,500.00 1,500.00 0.00 100.00/6 

W2059, P & I. Insurance 750.00 750.00 0.00 100.00% 

- W2077, Routine Repairs 218.18 1,250.00 (1.031.82) 17.5% 
W2115, Chemicals I Testing 300.36 4,500.00 (4,199.64) 6.7% 
W2117, Admlnsitralive Fees 

W2117A. Administrative Fees 0.00 9,600.00 (9,600.00) 0.00/0 

W2117C. Clerical Fees 0.00 10,200.00 (10,200.00) 0.00/0 

W2117, Admlnsitrative Fees -Other 3,300.00  

Total W2117, Admlnsltrailve Fees 3,300.00 19,800.00 (16,500.00) 16.7% 

, W2121, Miscellaneous Expenses 171.75 4,000.00 (3,828.25) 4.30/ 
- W2130, Postage & Shipping 164.50 1,100.00 (935.50) lS.O°fo 
" W2133, Office Supplies 0.00 1,200.00 (1,200.00) 0.00/6 

14.4% 

3.5% 

0.2% 
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MBCNtilscaI 2000-2001 
09)30/00 	 Year to Date Prö?l!t Loss Budget vs. Actual  

July through August 2000 

Jul- Aug '00 Budget $ Over Budget % of Budget 

W2325, Contract Services 0.00 5,000.00 (5,000.00) 0.00/6 
W2479, Travel allowance 110.00 1500.00 (1,390.00) 7.3% 
W2534, Telephone Relay Expense 92.03 450.00 (357.97) 20.50/6 
W2535, Electrical Service 1145.54 5,000.00 (3,854.46) 22.9% 

Total Water Operational Expenses 12,909.61 71263.00 (58,358.39) 18.1% 

Total Expense 24,289.55 259,671.00 (235,381.45) 9.40% 

Net Income (1,861.87) (18,621.00) 76,759.13 2.4% 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

09/30/00 	 MONTHLY PROFIT AND LOSS FOR 
August 2000 

Aug '00 

Income 
Administrative income 

AgoOl, General Tax income 19.55 
A9203, Interest earned 476.75 
A9712, Copier Income 2.00 

Total Administrative Income 498.30 

Recreational Activities Income 
R9255, CC Rental Income 1580.00 
Refill, Rec. Programs income. 

R9811BI, Bistro Income 120.52 
R9811TC, Tal Chi Income 289.50 

Total R9811, Rec. Programs Income. 410.02 

Total Recreational Activities Income 1990.02 

Roads & Easements Income 
E9772, Road & Esm't Income 

E9772F. FEMA Grant Income -146.80 

Total E9772, Road & Esm't Income -146.80 

Total Roads & Easements Income 	 -146.80 

Water Capital Improvements Inco 
HecOl, special Assessment Tax 	 47.70 
H9031, Water Surcharge Income 

HOOSi, Consumption Surcharge 	 1204.01 

Total H9031, Water Surcharge Income 	 1204.01 

Total Water Capital Improvements Inco 

Water Operations Income 
W9025, Water Service Income 

W90251nt., Overdue bill Intent 
W9025LP, Late pay penalty 
W9025, Water Service Income - Other 

Total W9025, Water Service Income 

Total Water Operations Income 

Total Income 

Expense 
Administrative Expenses 

A2117, Consulting Admin. Fees 
A2133, Office Supplies 
A2479, Travel Expenses 
A2534, TelephonWCommunlcatlone 
A2713, Legal fees 

Total Administrative Expenses 

Fire Operational Expenses 
F2117, Administrative Fees 
F4027, W. Mann Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1073, Janitorial wages 
R1404, RCA 
R1701, Work Comp Insurance 
R2041, Roo. Program Expenses 

R2041 BI, Bistro Expenses 
R2041TC, Tel Chi Expenses 

Total R2041, Rec. Program Expenses 

1251.71 

0.31 
81.67 

4,814.37 

4,896.35 

4,896.35 

8,489.58 

500.00 
69.35 

140.80 
520.99 

1211.25 

2,442.39 

225.00 
14.64 

239.64 

135.00 
24.12 

101.53 

289.76 
231.60 

521.36 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
MONTHLY PROFIT AND LOSS FOR 

August 2000 

R2077, Routine Repairs 
R2117, Administrative Expenses 
R2366, Building Supplies 
R2534, Pay Telephone Expense 
R2535, Energy Expenses 

Total Recreational Expenses 

Roads & Easements Expenses 
E2077 Road & Easement Repairs 
E2117, Administrative Fees 

Total Roads & Easements Expenses 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 
WI 073, Extra Hire Wages 
W1404, RCA 
W1506, Medical benefits 

W1SO6CPHvy 

Total W1506, Medical benefits 

W1701, Work. Comp.insurance 
W2049, Conferences & Training 
W2077, Routine Repairs 
W2115, Chemicals I Testing 
W2117, Adminsitrative Fees 
W2121, Miscellaneous Expenses 
W2130, Postage & Shipping 
W2534, Telephone Relay Expense 
W2535, Electrical Service 

Total Water Operational Expenses 

Total Expense 

Net income 

Aug'00 

169.17 
500.00 
62.16 

161.10 
185.05 

1,859.49 

27.81 
500.00 

527.81 

1,662.50 
440.00 
160.85 

-184.96 

-184.96 

795.57 
195.00 
118.37 
236.04 

1,650.00 
85.75 
64.70 
66.00 

729.50 

6,039.32 

11,108.66 

-2,619.07 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, AUGUST 23, 2000 

Directors present: President Schiffries; Directors: Kamradt, Pinto, Rudnick and Shaffer. 

I. 	Call border: President Schiffries called the meeting to order at 7:16 p. m. 

H. 	Review and consideration of the August 23, 2000 Agenda. There was a brief discussion of the 
Agenda. Director Pinto indicated that she is not feeling well and that she would leave the meeting 
early. In consideration of Director Pinto's condition, it was suggested that the discussion of water 
rights and water operations be advanced to become Item V and all following items be changed in 
sequence. Director Shaffer then moved to approve the Agenda with the suggested revision; seconded 
by Director Pinto, ayes all. 

ifi. 	National Park Service: Ranger Pat Reischl introduced herself as the new Ranger in charge of 
maintenance for the Park service, Her official position is to supervise the maintenance of National 
Park Lands in N. Mann County, and she has been in the County for two and one half years. The 
Board welcomed her and thanked her for attending tonight's meeting. 

IV. Public Open Time: There was a discussion of concern that the community is not receiving adequate 
notice of the Board meetings and items on the Agenda. President Schiffries commented that too often 
the Agenda is not clear on what will be discussed. The G.M. noted that the Brown Act stipulates that 
an agenda item should be a brief description (generally less than twenty five words) of the business 
to be discussed. This was followed by some discussion of the posted Board Packets and Agenda, with 
the G. M. noting that four copies are placed at each bulletin board, including 1 locked for 
preservation of the posting and 3 loose for temporary use by interested residents (these should be 
returned as noted on the cover page) for the convenience of other residents. However, the U. M. also 
noted that all packets for tonight's meeting, included the copies secured by lock, had been removed 
from the boards. It was then suggested that the Agenda be posted separately and stapled to the 
bulletin board. 

V. Water rights and operations: The G. M. had forwarded a memo to the Directors reviewing the 
most recent 'Permit Terms" received from the Division of Water Rights. In the memo, he noted the 
insertion of a new paragraph limiting the pumping rate to .07 cfs and pumping time to 8 pm to 8 am 
during the dry months. As this would limit the District's pumping capacity to 22,600 gallons per day 
(50% of the District needs and other permit terms). He has both phoned Ed Dito and sent a 
memorandum noting the apparent error, and requested that this provision be deleted or revised to 
conform to the other terms of the permit. Mr Dito has verbally indicated this change will be made, 
but a final version of the terms has not been received. The Board continued the discussion and 
generally concurred with the corrections suggested by the U. M.. Director Pinto once again noted 
her objection to the permit requirement to restrict the use of water for irrigation during the dry 
season. However, the Board reconfirmed their previous action that this (as a part of the interim 
measures) is a normal action in California and is not worth risking the progress of the water permit. 

CSD\Minutes\08-23-2000.reg 	
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At this point, Cela O'Connor, member of Sierra Club Mann Group said she had been 
informed that the water permit should be issued in the near future and noted that the permit terms 
require the formation of a technical advisory committee. She then suggested that the Board consider 
a representative from the general public as well as N. P. S., Fish and Game, State Parks, National 
Fisheries, and the District. This was requested to be discussed at the next Board meeting. 

The discussion then turned to water operations, and the G. M.'s request to install a new pump 
and electronic slow close slow open controls for the well. Following a general discussion of the 
problems with the existing pump and its inadequacy, Director Shaffer moved to approve the G. M.'s 
request, for a cost not to exceed $10,000. The motion was seconded by Director Rudnick, ayes all. 

' At this point, Hester Burn-Calander began to speak on the subject of water conservation.  
President Schiffries informed Ms Burn-Calander that this subject would be more appropriate for the 
next meeting, due to the late time of 9:35 pm and the many pending business matters that the Board 
needed to discuss this evening. 'Following a brief and somewhat heated exchange, a coffee break was 

as she had earlier said she 

VL 	Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer 
moved to approve the report as submitted including a total of $13,178.30 in general fund 
expenditures and $165 in capital fund expenditures for a combined total of $13,343.30; seconded by 

\J Director Rudnick; ayes all except Director Pinto who had left the meeting prior to this motion. 

VII. Fire Department, emergency disaster committee: Chief Moore is out of town and there was no 
report. 

Vifi. Redwood Creek Watershed Committee: There was no report from this committees  44ow 7L.& 
fl• inrct44 

IX. 	General Manager's Report: There was brief discussion of the fiscal report and Director Shaffer 
indicated that he is looking forward to the County's presentation of the five year audit. 

Item VIII-A-3 of the G. M.'s report concerned a legal opinion from the County Attorney's 
office regarding independent actions by Board members. The opinion had been previously requested, 
but a brief discussion indicated that the matter should be tabled for a later date. 

There was a brief discussion concerning Roads and Easements, particularly concerning the 
completion of Sunset Way maintenance. The G. M. noted that he has received a rogqsal to complete 
the repairs just east of Cove Lane, and is seeking a proposal to have 	e'contractor do the 
remaining work, as it should save money and time. The Board concurred with the G. M., providing 
the cost is within the provision of the adopted budget, and the work proceeds in a timely manner. 

There was a brief discussion of the need to consider the G. M.'s contract for services, and the 
Board scheduled a closed hearing for this discussion, to be held in the half hour prior to the next 
scheduled Board meeting. 

The continued vandalism in the community center and rental rates was briefly discussed. 
Director Shaffer agreed to hold a recreation committee meeting prior to the next Board meeting and 
then make recommendations to the Board. 

CSD\Minutes\08-23-2000.reg 
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X. 	Review of the draft minutes for June 21, 2000. There was a brief review of these minutes and 
President Schiffries requested that the closing sentence of the second paragraph on page 15 of 21 be 
deleted. With this correction Director Shaffer moved to approve the minutes; seconded by Director 
Kamradt; ayes all except for Director Pinto who was not present. 

XL Review of the draft minutes for July 19, 2000. There was a brief review of these minutes and 
Director Shaffer moved to approve the minutes as submitted; seconded by Director Kamradt; ayes 
all except for Director Pinto who was not present. 

XII. Next meeting date: The next meeting date is scheduled for Wednesday, September 27, 2000, with 
a closed meeting to begin at 7:00 pm and to be followed by the regular meeting to start at 
approximately 7:30 pm. 

The meeting was adjourned at 10:15 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, 
during their meeting on 

Matthew Schifflies, Board President 
	

Donovan Macfarlane, Secretary 
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' RESCHEDULED REGULAR MEETING ON WEDNESDAY, 

NOVEMBER 8, 2000 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. 

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick and Matthew Schiffries. 

th 

	

	s or results of the d ecision I. Open the public meeting: President Shaffer will open the public netino and briefly replont 
closed meeting held on Tuesday, November 7, 2000.7cf 

II. Review and consideration of the November 8,2000 Agenda. Agenda items maybe deleted, postponed, continued, or 
changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 
attendance. However, no item can be added to the A enda, for the purpose of having the Board  a d sion, xcepj,.' 

bander "c 

III. National Park Service: 	

p

taej

n 

 from the National Park Service (N. P. S. ) will o_ 	information on the ongoing ftY 
Muir Woods and Beach activities relevant to the Muir Beach Community. .,- ti' 

IV. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not been 
listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an emergency 
situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three members, if 
less than the entire Board is present) that the need to take action arose subsequent to the Agenda being posted; or 3) 
the item was posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is taken 
on the item, and at the subject prior meeting, the item was continued to the meeting at which action is being taken. 
Other items will generally be received as information, or referred to stafffor fisrther consideration prior to the next 
scheduled meeting of the board. As a matter of procedure, the Board may limit individual presentations to no more 
than five minutes. Individualresen 	ns should involve non-repetitive items, and non-repetitive supporting 
informaion.J)I-7//( 	- 	.n C. Ct • 44% 

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items previously 
considered and acted upon by the Board. To do so, the public must refer to the specific minute item and date of the 
approved minutes 

New Business: The public may introduce items of new business, not included in theposted Agenda, that they wish 
the Board to consider at a future meeting, or they may present substantiating evidence to support emergency consideration. 
The presentation should include information and details offering a clear understanding of the problem to be considered. 

In addition to the foregoing public Input, the public has the right and will be invited to comment on any 
and all items listed on the posted Agenda. Public comments are subject to the sane time and content limitations outlined 
above. 

V. Bills to be paid. The Board will consider payment approval of the bills received requesting payment during the September 
1, 2000 through September 3 2000 and the October 1, 2000 through October 31, 2000 fiscal period. 

A, 	V . 	Fire Department, Emerge cy Disasttr Commi ee: The Fire Chief will report on the c vi es of his dep 	t. 
Kr! 	 /4'-1' 

II. 	edwood Creek Watershed ominittee: A brief report is expected from the attendees of tht imst recent watershed 

\ 	 committee, and selection of the Directors to attend the next scheduled meeting. In addition, the Board is requested to review 
the sub-contract for proposed services by Pacific Watershed Associates, to perform the study work for the erosion survey 
of the Redwood Creek Watershed, which is funded by grant funds from the State Department of Fish and Game and 
additional funds from the National Park Service. 

Vifi. General Discussion of Board Matters and Concerns: The Board will discuss general matters and concerns that have 
arisen subsequent to the last meeting, that may require placing on a future Agenda. Tonight, the Board will discuss the 
possible need for more frequent Board meetings. 

CSD\Agendas\l 1-08-2000 	
Page 1 of 31 



IX. 	General Manager's Report: The General Manager's written report includes a review of administrative and operational 
matters. The report is attached to and publicly posted as an integral part of this Agenda. All items contained in the General 
Manager's report may be acted upon by the Board of Directors, as a posted item of the Agenda. The following is a brief 
summary of items in the Report, and the General Manager (G. M.) will be available to answer questions concerning these 

	

A. 	Administration: Thereport includes Administrativeoperations, Fiscal Reports and DistrictFiscal Balance Sheets 
for September and October 2000 and the fiscal year to date. The following administrative items are open for Board 
review and action. 

1. Fiscal review: The Consolidated Balance Report and the Profit and Loss Budget vs. Actual Income and 
expenses for the year to date and the months of September and October 2000 are included in the Board 
packet for review by the Directors., along with the year to date summary report. 

2. Treasury Bills: The District's Treasury bills have matured and it is recomntnded that the funds be 
placed in higher interest earning CD's, versus the renewing the Treasury bills. Actually, the current 
interest on the District's money market account earns a higher rate of interest than the current Treasury 

	

O 	
Bill rate. 

• . 	Roads and Easements: The G. M.'s report reviews ongoing maintenance activities and schedules for 
maintenance activities for the District's roads and easements including but not limited to the following:. 

nDfJ% 	
5C 

Leech field on District right of way: Hester Burn-Calander has requested Board consideration of the 
approval of the 1978 Board's grant deed to the Elsberg property for the right to locate a portion of their 
leech field in the Disct's pedestrian Way. 

rsc  

/ 	2. 	Right of way encroachments: The standing Board policy has been to disapprove unauthorized private 
property encroachment uses onto District right of ways, including but not limited to the provision of 
private parking, fences, shrubbery that encumbers the pedestrian or valid public use of the easements and 
right of ways, etc. The County attorney has offered an opinion that enforcement of this policy must be 
uniformly applicable in order to avid accusations of discrimination. It has been generally suggested that 
the Board consider reported possible and know existing violations of this policy. 

t  

H ter Burn- 3. Goats grazing in the District right of ways: Discussion of this item,re .quested b 
Calendar, was postponed from the last meeting until tonight's meeting.  

4. Speed Bumps: The General manager's report summarizes the results of the resident questionnaire 

possible 	alternative 	
/ 	

I - 
concerning the new modular speed bumps. Based on the results, the board will be requested to consider 

f r improved traffic control 

67  5. Sunset Way repairs: We are working to have the contractor's schedule finalized for completion'fl 

	

I 	repairs on Sunset Way; however, a request to delay the repairs while more extensive paving is considered 
• has been received. Further, the G. M. is requesting permission to have a detailed plan and profile survey 

Cmade of Sunset Way into oroperly consider more extensive improvements. 
anc—p Jarn. 

C. Recreation: A report from the ad hoc recreation committee with recommendations for new rental rates, policies 
and security provisions has been received and is an integral part of the meeting packet. In addition, we have 
received requests for additional resident comntnts on the parking pr el fi 

Board will be requested to take actio these recommendations. 	
t the rental activities. The o   

D. Water rights: The U. M. c4ll give a verbal update on communications with D.W.R.. At this tint, key D.W.R. 
personnel are out of town and will not be in contact until the Monday prior to the meeting night. In addition, the 
Board will be requested to formally review the most recent permit terms (previously sent to the Directors), 
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particularly in regard to modified interim conditions. The revised wording has finally been approved by N. P. S. 
Also, a request was previously made by a representative of the Sierra Club that the Board consider expansion of 
the proposed Technical Advisory Committee to include a representative from the general public. 

E. 	Water Operations: All pertinent considerations for water operations are contained in the G. M.'s report. As a 
result of recent upgrades in the District's well pump, the G. M.'s report includes a review of the installation and 
suggests some future improvements for consideration by the Board. 

1. Survey of the well site. the G. M. has requested approval to have the existing well site formerly surveyed 
(estimated cost $5,000), including topographic details. 

2. Survey of the District's 10,000 square feet of property situated north and east of the existing well site. 
The G. M. has requested to have this District property surveyed so it can be considered for possible 
District uses. 

3. Hester Burn-Calendar has complained that the Marshall/Mullin projerty water service line crosses her 
property. She has requested to present this to the Board. 	 - c4%- 5ocsasrs 

X. 	Review of tye drart 	the October 4, 2000 Board meeting. 	 /4% , 
X1. 	Next meeting date: ThMirsT Wednesday in December is December 6, 2000. 2 t'%FSC/'&// 	C54 

ADJOURNMENT OR CONTINUATION 	 3 4/~'is ,J9we 

,7ZPVC. 

4 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 

FOR THE BOARD OF DIRECTORS MEETING ON NOVEMBER 8, 2000 

A 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

Director Schiffries requested a more detailed report on capital improvement income and expenses. 
while a comprehensive detailed report is available, it requires numerous pages and lists individual 
account information that is considered confidential. I have requested assistance, via our contract with 
QuickBooks, to develop a summary report; however, it seems that this is not available. 

The fiscal year is 33.33% complete and review of the District's "Summary Profit and Loss Report" 
shows that all departments (except water operations) are below this percentage in expenses. Income 
for this time of year is normal, as tax revenues have not been received. In general, the District 
continues to operate in prudent fiscal action and is in sound financial condition. 

3 	Treasury Bills. The District has maintained a direct Treasury Bill deposit for the past several years, 
comprised of the fire station reserve funds and general investment funds. The most recent $15,000 bill 

A' reached maturity and due to a mis-communication transferring the discount revenues to the Salomon 
flC 	.... Smith Barney account versus the closed Merrill Lynch account, the $15,000 matured value was 

/AVV 	y'4' returned to the District. This money has been deposited in the Salomon account and is currently 

[9' 4çJ Qar earning a higher interest rate in the money market account than it was in the T-Bills. However, it is 
0 	recommended that the funds, along with an additional $10,000 (for a total of $25,000) be invested in 

1, 	high interest earning C. D.'s. Several 366 day C.D.'s currently offer more than 7% APR. 

B 	Roads and Easements: The following items are in progress and/or require consideration. 

Leech field on District right of way: In 1978, the then Board of Directors approved and executed a 
grant deed to Daniel and Patricia Ellsberg for the installation and maintenance of leeching fields in the 
District pedestrian right of way adjacent to the Ellberg property. A copy of the deed has been 
previously forwarded to the Directors. 

Hester Burn-Calendar, property owner on the uphill and westerly side of the subject pedestrian 
right of way has protested this grant deed and requested it be an item for consideration in the agenda 
for the November 8, 2000 Board meeting. 

Current District policy, that has prevailed since early 1992, does not permit the exclusive 
private use of District property, and the granting of this deed would be in violation of the District's 
current policy. However, the County Attorney has rendered an opinion that the 1978 Board's granting 
of the deed cannot be reversed and that the only right the District has is to see that the conditions set 
forth in the deed are adhered to. i.e. "This easement is granted and accepted upon the condition that 
the surface of said easement will not be paved or covered over with concrete, asphalt or hard surface 
material of any kind." Of course, the County Attorney does point out that the District can repurchase 
the rights granted by the deed and void the previous action by the purchase, if such a purchase can be 
completed. 

2 	Right of way encroachments: The District's standing policy of not permitting the exclusive private 
use of District right of ways, easements and fee simple lands has been requested to be enforced in the 
Seacape park area, where a resident has blocked pedestrian use by extensive landscaping into the 
parklands. In this instance, previous use of the parkland as an access route for septic maintenance was 
prevented by the landscaping. The property owners were previously notified to correct the 
encroachment and given a reasonable time to relocate their valuable plants. Subsequently, the property 
owners requested a time extension, as they were attempting to purchase the lot to the downhill side of 
their property and negotiate a land trade with the District. This purchase has failed and the subject 
downhill lot has been purchased by a different party. As a consequence, the violating property owners 
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are no longer able to enter into a land swap, but have suggested the District consider selling a portion 
of the park land for their use. 

Sale of a portion of the park lands would be in violation of current standing District property 
and is not recommended. If the Board concurs, then timely notice to enforce the Boards previous 
instructions to have the landscaping removed will be issued, allowing a reasonable period of ninety 
days to correct the encroachment. 

However, enforcement of the above corrective action results in a possible action for 
discrimination. The County attorney has advised me that the District's policies must be uniformly 
enforced, and if one encroachment is required to be remedied, then all known encroachments must also 
be required to be remedied. As of this time, the only other known and proven encroachment onto 
District right of way is the property situated on the uphill and westerly side of the grant deed discussed 
in Agenda Item IX - B - 1 supra. This property has both a fence encroachment and a physical building 
encroachment into the District's pedestrian right of way. In addition, the owner has just recently had 
fill placed in the District's Sunset Way right of way, with the assumed purpose of providing additional 
parking. When the owner was informed that this could not be done without District approval, the 
telephone conversation was ended by the property owner hanging up the phone. The deposit of this 
soil/fill is in a location that offers a hazard or erosion during the rain season, and a possible traffic 
hazard as the downhill slope is not adequately stable to support vehicle weight. 

It should be noted that the District's survey of the subject pedestrian right of way led to the 
discovery of the encroachments, which were later verified by a different private property survey. 
Further review of the encroachment indicates that the building, as constructed, is in violation of the 
required structural setbacks as submitted in the original permit plans and that subsequent to the 
original building permit, additional construction resulted in the encroachment. 

These findings, and the possible construction without a permit have not been reported to the 
County building department. Further, the District and Directors have no fiduciary duty to report the 
violations to the County. However, the District and Directors do have a fiduciary duty to protect the 
rights of the District and to be uniform in their enforcement policies. It is therefore, recommended that, 
if the District's encroachment policy is to be enforced, that all known owners having encroachments 
onto District properties and right of ways be duly notified to mitigate the encroachment, within a 
reasonable and timely manner. 

j , t10fl' 	3 	Goats grazing on District property: This is an item postponed from the previous meeting. The G. 
M. has no recommendation on this matter as it is entirely a policy decision to be made by the Board, 
incorporating resident preferences. Some consideration might be entertained by the Seacape residents 
in so far as maintenance of the parkland vegetation growth. 

4 	'Speed bumps: A summary tabulation of the "speed bump" survey mailed to all water accounts on 
Sunset Way and Cove Lane is in the Board meeting packet. In general, there is strong support for the 
speed bumps, though there is essentially an equal split concerning the modular bumps. 

S 	Sunset Way repairs: We continue in our efforts to complete the Sunset Way repairs. However, during 
our contacts with the contractor, there is some recent indication that a reasonable price may be 
available to repair and re-pave the entire length of Sunset Way. For this reason, I suggest that repairs 
continue to be delayed while more extensive action is considered. 

In this regard, there is a substantial need to have the Sunset Way right of way surveyed for 
both plan and profile information. The estimated cost of this survey is within $10,000 and Board 
approval to seek such a survey, in conjunction with other surveys to be requested under water 
operations, is requested. 
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C 	RECREATION: The ad hoc recreation committee has submitted recommendations for changes in the District 
policies governing rental rates and rental use of the community center. A copy of their report to the Board is 
included in the meeting packet. 

I) 	WATER RIGHTS: The most recent communication with the Division of Water Rights (D.W.R.) confirms 
that they are continuing to complete the process of issuing the District's water rights permit, with the modified 
interim measure wording. I anticipate an additional communication with Terry Snyder, prior to the meeting and 
will offer a verbal report of that contact during the meeting. The N. P. S. has finally forwarded their formal 
agreement to the modified wording in the interim measures and with those provisions has stipulated that they 
will withdraw their objections. 

E. 	WATER: We continue to have some problems with cloudy water, though they seem to be abating with time. 
With the event of the recent heavy rains, the restraints on water consumption are relieved and extensive flushing 
of the distribution system is being scheduled, after providing adequate notification to the property owners. 

Coliform tests taken during September and October were free of Coliform bacteria. 

Gross water billing for the August 23 through September 23, 2000 billing period was $4,927.08, 
including $6.32 in interest charges and $123.57 in late payment penalties. Consumption surcharges for this 
period totaled $1,226.84. 

The table below tabulates the water production for the period August 23 to September 23, 2000. 

Total volume of water measured through the master meter = 1,101,920 gallons 

Highest pumping day was on 9/15/00 and volume pumped = 57,560 gallons 

Lowest pumping day was on 9/20/00 and volume pumped = 18,820 gallons 

Total volume billed through service meters = 863, 962 gallons 

Gross unaccounted for water loss = gallons 

Estimated un-metered maintenance use = 40,000 gallons 

Net unaccounted for water loss (17.96%) 197,958 gallons 

Average daily customer consumption = 190 gallons 

Average service billing = $33.06 

Gross water billing for the September 23 through October 23, 2000 billing period was $4,927.08, including $6.32 in 
interest charges and $123.57 in late payment penalties. Consumption surcharges for this period totaled $1,129.83. 

The table below tabulates the water production for the period September 23, to October 23, 2000. 

Total volume of water measured through the master meter = 879,140 gallons 

Highest pumping day was on 9/25/00 and volume pumped = 54,250 gallons 

Lowest pumping thy was on 10/17/00 and volume pumped = 20,750 gallons 

Total volume billed through service meters = 798,887 gallons 

Gross unaccounted for water loss = gallons 

Estimated un-metered maintenance use = gallons 

Net unaccounted for water loss (9.13%) 80,253 gallons 

Average daily customer consumption 
= 	 181 gallons 
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I Average service billin2 = 	 I 	 $29.54 1 

The reduced unaccounted water loss is hopefully the result of the hydrant repairs recently completed. Further, 
the installation of the new master meter (a 2' meter) indicates that the old 4" meter was recording approximately 10% 
more water being pumped than the actual amount. The 4" meter frequently operated outside its tolerance range (5± %) 
and even during maximum pumping rates was on the very edge of its range. The new 2" meter is in the middle of its 
accuracy range (3±%). 

Well decline: It is important to note that the new well pump shows a 33% decline in the well capacity since 
the original drilling. Inspection of the old well pump indicates that it is so coagulated with precipitate that it is beyond 
repair. This leads to the conclusion that the chlorination system, putting chlorine directly into the well contributes to 
both the well and pump deterioration. This is a factor that should be seriously considered during the future plans for 
capital improvements of involving the well site, a second well, etc. 

Well site survey: The decline of the well capacity must be overcome prior to the next dry season, when the 
pumping hours are to be restricted. For this reason, J strongly recommend a full boundary and topographic survey of 
the well site be done. This is essential for proper planning and consideration of a new well. The cost of this survey is 
estimated in the range of $4,000. In addition, I recommend a similar survey of the District's parcel located toward Muir 
Woods from the existing well site',&- e- ---- -n - 

/ 
As a final item, Hester Burn-Calendar has complained that the water service line to the Mullin property is 

located through her property. I just discussed this with Harvey and he confirms that this is correct. Hester has full right 
to protest this transgression on her property, just as the District has a duty to have her remove her encroachments on 
the District property. It is recommended that the existing water service line be abandoned and a new line installed. While 
there is a possibility that an old agreement exists for the location of this water line, I have no idea when or with whom 
the agreement may have been made. Further, I have no reason to believe that an easement was properly recorded, it may 
be worthwhile to have the abstract of the two properties researched. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 09/01/00 THROUGH 09/30/00 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

AflIAIMIQTRATIflN rYofl,JrR flIVISIOM CnnF SOflA 

Costco 2049 	Meeling refreshments I 	P i 	iosg 
ABC Consultants, Inc. 1 	2117 	jAdrNnistratiVO tees for September 1 	B 1 	500.00 
ABC Consultants, Inc. 1 	2479 	11 ravel 8/1/2000 thru 8/31/2000 1 	B 1 	138.45 
Pacific Bell Wireless 1 	2479 	lGell phone thru September I 	B  I 	86.95 

TOTAL UA EAPCNSES = 	$735.39 

Haney Peatlaman 1028 MelnI Manager wages paid in September C 1,412.92 
Jose Alcala 1073 Extra hire wages paid in September C 90.43 
Salvador Gonzales 1073 Extra hire wages paid in September C 174.39 
CalPers 1501 Medical benefits paid for Sept. and Novemb B 723.72 
Harvey Pearlaman 1506 Medical benefits paid in Sept. B 157.50 
American Water Works Association 2049 Annual membership dues B 98.00 
Friedman Bros. Supply 2077 Flex pipe P 1699 
Martin Bros. Supply 2077 Gravel for repairs in roadway B 126.88 
Pace Supply Corp 2077 Lower tank shutoff valve B 824.65 
Marin Co. Dept of Health Services 2115 Coliform tests B 30.00 
ABC Consultants, Inc. 1 	2117 jAdministrative fees for September B 800.00 
ABC Consultants,lno. 1 	2117 lCierical fees for September B 850.00 
Public Storage 2121 File storage B 43.00 
U. S. Post Office 1 	2130 1 Postage P 79.30 
Office Depot 1 	213$ IOffiCe supplies P 3.75 
Harvey Pearlaman 1 	2479 1 September Travel allowance C 125.00 

TOTAL WATER EXPENSES= 	$5,556.53 

flFV'flFATIOM FYDFNQF fllVIIflM flflflF eO!O 

Juana Gonzales 1073 IJwItorial wages paid In September C 1 	218.00 
ABC Consultants, Inc. 2117 

I 

AdminIstrative fees for September B 500.00 
Bolinas Bakery 2041 BI Bistro cream, jams & newspapers P 5.51 
Nancy Knox 2041B1 l8istro pastries P 1 	14.00 
Susan Caswell I 2041 BI I Bistro wages paid in September I 	C 1 	193.78 

IVlMLflC¼flMhIVPI Arcnaca= 

SECURITY DFPOSIT TRUST FUND TRANSACTIONS 
BIN Larson 9255R Rental security deposit refund B 75.00 
Compass Community Services 9255R Rental security deposit refund B 75.00 
Elisa Hauch 9255R Rental security deposit refund B 150.00 
EricaJ. Roman 9255R Rental security deposit refund B 75.00 
Hamilton Family Center 9255R Rental security deposit refund B 75.00 
Jayne E. Moser 9255R Rental security deposit refund B 150.00 
Leonora Kent 9255R Rental security deposit refund B 150.00 
Marc Levine 9255A Rental security deposit refund B 75.00 
Mariana A teMok 9255R Rental security deposit refund B 150.00 
Nina M. Bane 9255R Rental security deposit refund B 150100 
Shelly hamilton 9255R Rental security deposit refund I 	B 150.00 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	$1,275.00 

	

TOTAL GENERAL FUND EXPENSES = 	7,949.21 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	1,275.00 
B = Paid thru Solamen depository 	 TOTAL OF ALL CHECKS ISSUED = 	$10,499.21 
C = Paid thru County depositorIes 
P = Paid thru Petty Cash Funds 

The above bills were approved for payment by the Muir Beach Community Services District Bo; 

the ___________ day of 	200_. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Donovan Macfarlane, General Manager 
Stove Shaffer, President 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 10/01/00 THROUGH 10/31/00 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

CAPITAL IMPROVEMENT EXPENSES 
Forster Pump & engineering 1 	4169 1 Install new pump and electrical controls B 9,170.56 
Forster Pump & engineering 1 	4169 11nstall 2 new water meter services, Seacap B 5,000.00 
Forster Pump & engineering 1 	4169 Repair and upgrade two fire hydrants I 	B 6,500.00 

I UI AL UAVI I AL IMI'IIUVtMtN I 	 = 	SZU,bJU.bb 

Office Max 2049 Board meeting packet copies P 22.93 
ABC Consultants, Inc. 2117 Administrative fee for October B 500.00 
Office Max 2133 Office supplies, toner, etc. P 62.26 
ABC Consultants, Inc. 2479 Mileage 911/2000 thru 9/30/2000 B 131.30 
AT&T 2534 toll calls 707-643-1143 thru 9/10/2000 B 16.73 
Pacific Bell 2534 707-643-1143 thru 9/26/00 B 30.78 
Pacific Bell Wireless 2534 Cell phone for September B 155.43 

TOTAL G&A EXPENSES = 	$919.43 

ROADS & EASEMENT EXPENSES DIVISION CODE 9237 
ABC Consultants, Inc. 	 1 2117 1 Administrative fee for October 	 i 	B 	i500.00 

TOTAL R&E EXPENSES = 	$500.00 

VIfi I =1 :1'] VA [1 ['] I *N J 111*1 '1 VA  Is] L,  

Harvey Pearlman 1028 Maint. Manager wages paid in October C 2,213.55 
Salvador Gonzales 1073 Extra hire wages paid in ootcbor0fr C 381.08 
Harvey Pearlman 1501 Medical allowance for October B 157.50 
Harvey Pearlman 1501 Medical benefits, October B 157.50 
State Compensation fund 1701 Workers compensation insurance, 3rd qtr. B 456.46 
CAI Steam 2077 3 x 2 galv. bushing B 7.35 
Goodman Building Supply 2077 Misc. water repair fittings, etc. B 22.79 
Martin Bros. Supply 2077 Misc. small repair items B 30.03 
West Marine 2077 Stainless fastners for water tank screens P 2.50 
Herb's Pool Service 2115 Chlorine supplies B 32.18 
ABC Consultants, Inc. 2117 Administrative fee for October B 800.00 
ABC Consultants, Inc. 2117 Clerical fee for October B 850.00 
Goodman Building Supply 2121 Misc. water supplies, padlocks, etc B 118.44 
Public Storage 2121 Storage for November B 43.00 
U.S. Post Office 2130 Postage P 81.40 
Harvey Pearlman 2479 Travel allowance for-Ootoboc--- B 125.00 
Harvey Pearlman 2479 Travel allowance for October 	/ B 125.00 
Pacific Bell 2534 Upper Tank relay thru 10107/00, and repair B 95.31 
Pacific Gas & electric 1 	2535 lWell and lower tank eletric thru 9/20/00 1 	B 389.62 

IUIALWAIEK EXPENSES= 	$6,055.71 

RECREATION FXPENSFS DI VISION CODE Q2SQ 
Juana Gonzales 1073 Janitorial wages paid in October C 145.34 
State Compensation fund 1701 Workers compensation insurance, 3rd qtr. B 88.97 
Goodman Building Supply 2077 Toilet repairs B 11.54 
ABC Consultants, Inc. 2117 Administrative fee for October B 500.00 
Shoreline Disposal 2259 Refuse removal thru December 2000 B 108.60 
Pacific Gas & electric 2535 Community Center electric thru 9/20/00 B 102.71 
Nancy Knox 204181 Pastries for Bistro P 15.00 
Susan Casweil 2041B1 Bistro wages paid in October C 48.44 
Whole Foods Markets 2041B1 Jam, cream, etc for Bistro P 4.69 
Emiko Wang 1 2041 	T lTai Chi Instruction September I 	B I 	54 .00 

IU1AL KECKEATIUN EXPENSES= 	$1,079.29 

4 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 10/01/00 THROUGH 10/31/00 

USE 
VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 

CAPITAL IMPROVEMENT EXPENSES 

SECURITY DEPOSIT TRUST FUND TRANSACTIONS 
Chris Ryan 9255R Refund rental security deposit B 75.00 
Daylen Jones 9255R Refund rental security deposit B 150.00 
Esther Rosenfeld 9255R Refund rental security deposit B 150.00 
Joan M. Blttner 9255R Refund rental security deposit B 150.00 
Madelein Burkhart 9255R Refund rental security deposit B 150.00 
Martha de Barbs 9255R Refund rental security deposit B 75.00 
Michael Obresly 9255R Refund rental security deposit B 150.00 
Nicole A. Livingston 9255R Refund rental security deposit B 150.00 

IUIMLGI1bUK5ISUtU tIIUM IIIUS1 PUNL)b 	S1,USU.UU 

CAPITAL IMPROVEMENT FUND EXPENSES = $20,670.56 
TOTAL GENERAL FUND EXPENSES = 8,845.43 

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 1,050.00 
B = Paid thru Solamon depository 	 TOTAL OF ALL CHECKS ISSUED = $30,565.99 
C = Paid thru County depositories 
P = Paid thru Petty Cash Funds 

The above bills were approved for payment by the Muir Beach Community Services District B 

the _ 	day of 	200. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Donovan Macfarlane, General Manager 
Steve Shaffer. President 

4,  
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
11/03/00 	 Balance Sheet 

As of October 31, 2000 

Oct 31,'00 

ASSETS 
Current Assets 

Checking/Savings 
Fund 428, County General Fund 29,832.84 
Fund 429, County Investment Fun 

Capital Improvements 107,123.31 
General Investments 14,019.67 

Total Fund 429, County Investment Fun 121,142.98 

Petty Cash Fund -136.76 
Salomon Smith Barney 

Fire Station Reserve 12,624.70 
General Funds 48,700.82 
Rental deposit trust 1513.77 
Shaffer CalPers Trust 569.75 
Water Security Deposit Trust 4,868.16 
Salomon Smith Barney - Other 2,550.94 

Total Salomon Smith Barney 70,828.14 

Total Checking/Savings 221,667.20 

Accounts Receivable 
Receivables 22,198.14 

Total Accounts Receivable 22,198.14 

Other Current Assets 
Undeposited Funds 1,079.05 

Total Other Current Assets 1,079.05 

Total Current Assets 244,944.39 

TOTAL ASSETS 244,944.39 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 1,213.77 
W9025RD, Security deposits 4,868.16 

Total Other Current Liabilities 6,081.93 

Total Current Liabilities 6,081.93 

Total Liabilities 6,081.93 

Equity 
Retained Earnings 254,281.59 
Net income -15,419.13 

Total Equity 238,862.46 

TOTAL LIABILITIES & EQUITY 244,944.39 
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MUIR BEACH C 	NITY SERVICES DISTI- 
11/03100 	 SUMMARY PROFIT & LOSS vs. BUDGET REPORT 

July through October 2000 

Jul - Oct'OO 	Budget 	%ot Budget 

Income 
Administrative Income 2,419.85 40,870.00 5.9% 
Fire Operations Income 0.00 12,750.00 0.0% 
Recreational Activities Income 6,026.05 11,120.00 54.2% 
Roads & Easements Income 1,321.20 
Water Capital Improvements I... 12,791.48 50,010.00 25.6% 
Water Operations Income 24,006.68 66,300.00 36.2% 

Total Income 46,565.26 181,050.00 25.7% 

Expense 
Administrative Expenses 5,478.97 21,910.00 25.0% 
Fire Operational Expenses 2,622.89 10,700.00 24.5% 
Recreational Expenses 6,266.40 28,093.00 22.3% 
Roads & Easements Expenses 2,244.81 35,216.00 6.4% 
Water Capital Improvements E... 20,835.56 92,489.00 22.5% 
Water Operational Expenses 24,535.76 71,263.00 34.4% 

Total Expense 61,984.39 259,671.00 23.9% 

Net Income -15,419.13 -78,621.00 	19.6% 
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0.00 	 8,350.00 	 (8,350.00) 

	

0.00 	 4,400.00 	 (4,400.00) 

0.00 	 12,750.00 	 (12,750.00) 

1.0% 
81.5% 

1.8% 

5.90/a 

0.0% 
0.0% 

0.0% 

	

379.51 
	

38,260.00 	 (37,880.49) 

	

2,038.34 
	

2,500.00 	 (461.66) 

	

2.00 
	

110.00 	 (108.00) 

2,419.85 
	

40,870.00 	 (38,450.15) 

	

5,102.50 	 8,000.00 

	

423.55 	 1,800.00 

	

0.00 	 20000 

	

499.00 	 1,120.00 

	

922.55 	 3,120.00 

1.00 

	

(2,897.50) 	 63.8% 

	

(1,376.45) 	 23.5% 

	

(200.00) 	 0.00/ 

	

(621.00) 	 44.6% 

	

(2,197.45) 	 29.6% 

11.120,00 
	

(5,093.95) 
	

54.2% 

1,321.20 

1,321.20 

1,321.20 

47.70 

5,091.23 
6,120.00 

11,211.23 

65.84 
586.37 

23,354.47 

24,006.68 

15,000.00 

15,000.00 

(30,212.30) 

(8,880.00) 

(3,788.77) 

(2,749.52) 
(467.93) 

(3,217.45) 

(37,218.52) 

(34.16) 
(613.63) 

(41,645.53) 

(42,293.32) 

0.2% 

40.8% 

74.7% 

31.3% 
37.6% 

32.3% 

25.6% 

65.8% 
48.9% 
35.9% 

36.2% 

1,250.48 
9R9 ('7 

1,532.55 	 4,750.00 

12,791.48 	 50,010.00 

11/03/00 

MBC!J scal 2000-2001 
Year to Date Pro 	Loss Budget vs. Actua 

July through October 2000 

Jul- Oct '00 
	

$ Over 
	

% of Budget 

Income 
Administrative income 

A9001, General Tax Income 
A9203, interest earned 
A9772, Copier Income 

Total Administrative income 

Fire Operations income 
F9377, West Mann Funds 
F9763, Are Assoc. Donations 

Total Fire Operations Income 

Recreational Activities Income 
R9255, CC Rental Income 
R981 1, Rec. Programs Income. 

R9811BI, Bistro Income 
R9811CP, Child's Prog. Income 
R9811TC, Tat Chi Income 

Total R981 1, Rec. Programs Income. 

R9834, Res. Handbook income 

Total Recreational Activities Income 

Roads & Easements Income 
E9772, Road & Esm't Income 

E9772F. FEMA Grant Income 

Total E9772, Road & Esm't Income 

Total Roads & Easements income 

Water Capital improvements Inco 
H9001, special Assessment Tax 
H9031, Water Surcharge Income 

119031, Consumption Surcharge 
119031, Water Surcharge Income - Other 

Total 119031, Water Surcharge income 

H9377, Interest Earnings 
H9377C, Cap. Imp. interest 
H9377G, Gen. Inv. Interest 

Total H9377, Interest Earnings 

Total Water Capital improvements Inco 

Water Operations income 
W9025, Water Service Income 

CD 	W90251nt, Overdue bill Intent 
W9025LP, Late pay penalty 

o 	W9025, Water Service Income - Other 

Total W9025, Water Service income 
-a 
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11)03/00 

MBCfl liscal  2000-2001 
Year to Date Profit& Loss Budget vs. Actual  

July through October 2000 

Jui- Oct '00 
	

Budget 
	

$ Over Budget 
	

% of Budget 

Total Water Operations income 	 24,006.68 	 66,300.00 	 (42,293.32) 
	

36.2% 

Total income 

Expense 
Administrative Expenses 

A2049, Cont, Mtgs. & Dues 
A2059, P & I insurance 
A2117, Consulting Admin. Fees 
A2121, Miscellaneous Expenses 
A2129. Gen. Election expenses 
A2130, Mailing & Shipping Exp. 
A2133, Office Supplies 
A2137, Copier MaIM. Expenses 
A2352, County Fees 
A2479, Travel Expenses 
A2534, Telephone/Communications 
A2713, Legal fees 

Total Administrative Expenses 

Fire Operational Expenses 
F2059, P & I insurance 
F2117, Administrative Fees 
F4827, W. Mann Fund Expenses 

Total Fire Operational Expenses 

46,565.26 181,050.00 (134,484.74) 

 

25.7% 

25.60 
459.00 

2,000.00 
0.30 
0.00 

29.80 
333.06 

8.32 
0,00 

551.60 
860.04 

1,211,26 

(374.40) 
(1.00) 

(4,000.00) 
(199.70) 
(350.00) 
(70.20) 
33.06 

(341.68) 
(8,000.00) 
(1,098.40) 
(1,739.96) 

(288.75) 

6.4% 
99.8% 
33.3% 

0.2% 
0.0°fo 

29.8% 
111.0% 

2.4% 
0.0% 

33.4% 
33.1% 
80.8% 

 

5,478.97 21,910.00 (16,431.03) 

 

25.0% 

1,659.00 
900.00 
63.89 

(41.00) 
(1,800.00) 
(6,236.11) 

(8,077.11) 

97.6% 
33.3% 

1.0% 

 

2,622.89 10,700.00 

 

24.5% 

Recreational Expenses 
R1028, Maint Mgr. Wages 0.00 1,600.00 (1,600.00) 0.00/6 
R1073, Janitorial wages 537.00 2,100.00 (1,563.00) 25.60/6 
R1404, RCA 121.01 283.00 (161.99) 42.8% 
R1701, Work Comp insurance 190.50 310.00 (119.50) 61.5% 
R2041, Rec. Program Expenses 

R2041Bi, Bistro Expenses 754.40 2,800.00 (2.045.60) 26.90/6 
R2041CP, Child's Program Exp. 0.00 200.00 (200.00) 0.0% 
R2041TC, Tai Chi Expenses 399.20 1,400.00 (1,000.80) 28.59/6 

Total P2041, Rec. Program Expenses 1,153.60 4,400.00 (3,246.40) 26.20/6 

R2059, P & I insurance 500.00 500.00 0.00 100.0% 
R2077, Routine Repairs 680.70 5,000.00 (4,319.30) 13.6% 
R20970  CC Ground Maintenance 0.00 1200.00 (1,200.00) 0,0% 
R2117, Administrative Expenses 2,000.00 6,000.00 (4,000.00) 33.3% 
P2121, Miscellaneous Expenses 0.00 100.00 (100.00) 0.0% 
R2133, Office Supplies & Stamps 28.60 100.00 (71.40) 28.6% 
R2259, Refuse Removal 217.20 450.00 (232.80) 48.3% 
P2366, Building Supplies 154.86 500.00 (345.14) 31.0% 
P2534, Pay Telephone Expense 214.80 650.00 (435.20) 33.0% 
P2535, Energy Expenses 

R2535E, Electrical Expenses 0.00 700.00 (700.00) 0.00/6 
R2535G, Butane Gas Expenses 0.00 700.00 (700.00) 0.0% 
P2535, Energy Expenses - Other 468.13 

Total P2535, Energy Expenses 488.13 1,400.00 (931.87) 33.40/6 
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IN 
2,244.81 

165.00 
0.00 
0.00 

20,670.56 
0.00 

20,670.56 

0.00 
0.00 

0.00 

20,835.56 

6,458.50 
1,220.00 

430.13 

554.88 
530.70 

(116.68) 

968.90 

1,186.41 
293.00 

1,500.00 
750.00 

1312.46 
422,54 

0.00 
0.00 

6600.00 

6,600.00 

376.19 

2,600.00 
5,000.00 

581.00 
585.00 
450.00 

20,000.00 
6,000.00 

35,216.00 

165.00 
2,000.00 

324.00 

5,000.00 

5,000.00 

45,000.00 
40,000.00 

85,000.00 

92,489.00 

16,250.00 
3,000.00 
1,473.00 

1,890.00 

19,800.00 

4,000.00 

11/03/00 

R4048, Building Improvements 

Total Recreational Expenses 

Roads & Easements Expenses 
E1026, MaIM. Mgr. wages 
E1073, Extra Hire Wages 
E1404, FICA 
E1701, Work's. Comp. insurance 
E2059, P & I. Insurance 
E2077, Road & Easement Repairs 
E2117, Administrative Fees 

Total Roads & Easements Expenses 

Water Capital Improvements Exp. 
H2059, P & I. Insurance 
H2117, Administrative Fees 
H2352, County fees 
H2713, Project Improvements 

H271 3CP. System improvements 
H2713WR, Water Right Resolution 

Total H2713, Project Improvements 

H4169UT, Priority improvements 
H4169NW, New Well 
H4169VR, Valve Replacement 

Total H4169UT, Priority Improvements 

Total Water Capital improvements Exp. 

Water Operational Expenses 
W1028, MaIM. Mgr. Wages 
W1073, Extra Hire Wages 
W1404, RCA 
Wi 506, Medical benefits 

W15O6CPHvy 
W1SO6CPSh 
W1506, Medical benefits - Other 

Total W1506, Medical benefits 

W1701, Work. Comp.lnsurance 
W2049, Conferences & Training 
W2058, Annual Permit Fee 
W2059, P & L insurance 
W2077, Routine Repairs 
W2115, Chemicals I Testing 
W2117, Admlnsltsative Fees 

W2I11A. Administrative Fees 
CD 	

W2117C. Clerical Fees 
W2117, Adminsifrative Fees - Other 

2, 	Total W21 i7, Adminsitrative Fees 

W2121, Miscellaneous Expenses 

MBC! i scal 2000-2001 
Year to Date Prolifi Loss Budget vs. ActUa 

July through October 2000 

Jul Oct '00 
	

Budaet 
	

S Over Budoet 

0.00 	 3,500.00 	 (3,500.00) 

6,266.40 	 28,093.00 	 (21,826.60) 

(2,600.00) 
(5,000.00) 

(581.00) 
(585.00) 
(233.00) 

(19,972.19) 
(4,000.00) 

(32,971.19) 

0.00 
(2,000.00) 

(324.00) 

(5,000.00) 

15,670.56 

(45,000.00) 
(40,000.00) 

(85,000.00) 

(71,653.44) 

(9,791.50) 
(1,780.00) 
(1,042.87) 

(1,335.12) 

(921.10) 

(813.59) 
(307.00) 

0.00 
0.00. 

62.46 
(4,077.46) 

(9,600.00) 
(10,200.00) 

(13,200.00) 

(3,623.81)  

r 

% of Budget 

0.0% 

22.3% 

0.0% 
0.0% 
0.0% 
0.0% 

48.2% 
0.1% 

33.3% 

6.4% 

100.0% 
0.0% 
0.0% 

0.00/o 

413.4% 

0.0% 
0.0% 

0.0% 

22.5% 

39.7% 
40.7% 
29.2% 

29.4% 

51.30/6 

59.3% 
48.8% 

100.0% 
100.0% 
105.0% 

9.4% 

0.0% 
0.0% 

83.3% 

9.4% 
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MBCJ scal 2000-2001 
Year to Date Prolific Loss Budget vs. Actaia 

July through October 2000 

Jul- Oct '00 
	

Budget 
	

$ Over Budget 

	

266.80 
	

1,100.00 
	

(833.20) 

	

3,75 
	

1,200.00 
	

(1,196.25) 

	

0.00 
	

5,000.00 
	

(5,000.00) 

	

610.00 
	

1,500.00 
	

(890.00) 

	

187.34 
	

450.00 
	

(262.66) 

	

1,949.74 
	

5,000.00 
	

(3,050.26) 

	

24,535.76 	 71,263.00 
	

(46,727.24) 

	

61,984.39 	 259,671.00 	 (197,686.61) 

	

(15,419.13) 	 (70,621.00) 	 63,201.87 

11/03100 

W2130, Postage & Shipping 
W2133, Office Supplies 
W2325, Contract Services 
W2479, Travel allowance 
W2534, Telephone Relay Expense 
W2535, Electrical Service 

Total Water Operational Expenses 

Total Expense 

Net Income 

p 

% of Budget 

24.3% 
0.3% 
0.0% 

40.7% 
41.6% 
39.0% 

34.4% 

23.8% 

19.6% 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

'11m3t0 	 MONTHLY PROFIT AND LOSS FOR 
September 2000 

Sep'00 

Income 
Administrative income 

A9203, interest earned 98.83 

Total Administrative Income 98.83 

Recreational Activities income 
R9255, CC Rental Income 912.50 
R981 1, Rec. Programs Income. 

R9811BI, Bistro income 103.84 

Total R9811, nec. Programs Income. 103.84 

Total Recreational Activities income 1016.34 

Water Capital Improvements Inco 
H9031, Water Surcharge Income 

H9031, Consumption Surcharge 1,591.89 
H9031, Water Surcharge Income - Other 30.00 

Total H9031, Water Surcharge income 1,621.89 

Total Water Capital Improvements inco 1,621.89 

Water Operations Income 
W9025, Water Service Income 

We025lnt., Overdue bill lnterst 50.85 
W9025L.P, Late pay penalty 228.03 
W9025, Water Service Income - Other 9,380.63 

Total W9025, Water Service income 9,659.51 

Total Water Operations Income 9,659.51 

Total Income 12,396.57 

Expense 
Administrative Expenses 

A2049, Cont, Mtgs. & Dues 
A2117, Consulting Admin. Fees 
A2121, Miscellaneous Expenses 
A2130, Mailing & Shipping Exp. 
A2479, Travel Expenses 
A2534, Telephone/Communications 

Total Administrative Expenses 

Fire Operational Expenses 
F2117, Administrative Fees 

Total Fire Operational Expenses 

Recreational Expenses 
R1073, Janitorial wages 
R1404, FICA 
R2041, Rec. Program Expenses 

R204181, Bistro Expenses 

Total R2041, Rec. Program Expenses 

R2117, Administrative Expenses 

Total Recreational Expenses 

Roads & Easements Expenses 
E2117, Administrative Fees 

Total Roads & Easements Expenses 

Water Operational Expenses 
W1028, Malnt. Mgr. Wages 
W1073, Extra Hire Wages 
Wi 404, RCA 
W1506, Medical benefits 

W15O6CPHvy 
W15OGCPSh 
W1506, Medical benefits - Other 

Total W1506, Medical benefits 

10.99 
500.00 

0.30 
29.80 

138.45 
86.95 

766.49 

225.00 

225.00 

202.50 
29.28 

199.51 

199.51 

500.00 

931.29 

500.00 

500.00 

1,312.50 
246.00 
119.24 

369.92 
353.80 

-170.90 

552.82 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

11/03/OO 
	 MONTHLY PROFIT AND LOSS FOR 

September 2000 

Sep -00 

W2049, Conferences & Training 
	

96.00 
W2077, Routine Repairs 

	
968.52 

W2115, Chemicals I Testing 
	

60.00 
W2117, Admlnsltrative Fees 

	
1,650.00 

W2121, Miscellaneous Expenses 
	

43.00 
W2130, Postage & Shipping 

	
49.50 

W2133, Office Supplies 
	

3.75 
W2479, Travel allowance 

	
320.08 

Total Water Operational Expenses 
	

5,423.41 

Total Expense 
	

7,846.19 

Net Income 
	

4,550.38 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

*11103100 	 MONTHLY PROFIT AND LOSS FOR 
October 2000 

Oct 100 

Income 
Administrative income 

A9203, Interest earned 

Total Administrative Income 

Recreational Activities income 
R9255, CC Rental Income 
P9811, nec. Programs Income. 

R98II13I, Bistro Income 
R981 ITC, Tai Chi income 

Total P9811, Rec. Programs income. 

R9834, Res. Handbook income 

Total Recreational Activities income 

Water Capital improvements Inco 
H9031, Water Surcharge Income 

H9031, Consumption Surcharge 
H9031, Water Surcharge income - Other 

Total H9031, Water Surcharge income 

Total Water Capital Improvements Inco 

Water Operations Income 
W9025, Water Service Income 

W9025lnt., Overdue bill Intent 
W9025LP, Late pay penalty 
W9025, Water Service Income - Other 

Total W9025, Water Service Income 

Total Water Operations Income 

Total Income 

Expense 
Administrative Expenses 

A2049, Cont., Mtgs. & Dues 
A2117, Consulting Admin. Fees 
A2133, Office Supplies 
A2137, Copier Maint. Expenses 
A2479, Travel Expenses 
A2534, Telephone/Communications 

Total Administrative Expenses 

Fire Operational Expenses 
F2117, Administrative Fees 
F4827, W. Mann Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1073, Janitorial wages 
P1404, FICA 
RiTol, Work Comp Insurance 
P2041, Rec. Program Expenses 

R2041 Ell, Bistro Expenses 
R2041TC, Tal Chi Expenses 

Total P2041, Rec. Program Expenses 

P2077, Routine Repairs 
R2117, Administrative Expenses 
P2133, Office Supplies & Stamps 
P2259, Refuse Removal 
P2366, Building Supplies 
P2535, Energy Expenses 

Total Recreational Expenses 

Roads & Easements Expenses 
E2117, Administrative Fees 

Total Roads & Easements Expenses 

1,227.00 

1,227.00 

1,475.00 

92.70 
67.50 

160.20 

1.00 

1,636.20 

1,191.69 
60.00 

1,251.69 

1251.69 

3.03 
101.29 

4,747.40 

4,851.72 

4,851.72 

8,966.61 

14.61 
500.00 
62.26 

8.32 
131.30 
202.94 

919.43 

225.00 
33.00 

258.00 

135.00 
13.77 
88.97 

64.68 
54.00 

118.68 

11.54 
500.00 
28.60 

108.60 
87.34 

205.42 

1,297.92 

500,00 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

'11 1/03M 	 MONTHLY PROFIT AND LOSS FOR 
October 2000 

Oct'00 

Water Capital Improvements Exp. 
H2713, Project Improvements 

H271 3CP, System Improvements 20,670.56 

Total H2713, Project Improvements 20,670.56 

Total Water Capital Improvements Exp. 20,670.56 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 2,056.25 
W1073, Extra Hire Wages 854.00 
W1404, RCA 27.08 
Wi 506, Medical benefits 

W1506CPHvy 184.96 
W1506CPSh 176.90 
W1506, Medical benefits- Other -95.78 

Total W1506, Medical benefits 266.08 

W1701, Work Comp.Insurance 867.72 
W2077, Routine Repairs 125.76 
W2115, Chemicals I Testing 62.18 
W2117, Adminsifrative Fees 1,650.00 
W2121, Miscellaneous Expenses 161.44 
W2130, Postage &'Shlpping 52.80 
W2479, Travel allowance 179.92 
W2534, Telephone Relay Expense 95.81 
W2535, Electrical Service 804.20 

Total Water Operational Expenses 6,202.74 

Total Expense 29,.65 

Net Income -20,882.04 
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MUIR BEACH COMMUNITY CENTER 
19 SEACAPE DRIVE - STAR ROUTE BOX 207 - MUIR BEACH, CA 94965-9718 

(415) 383-9969 (Pay Phone) 

PROPOSED RULES AND REGULATIONS 

NEW RULES PROPOSED 10/2000, 4/,..t'  
Large group events (75+ people) are only allowed on alternate weekends. 

• No more than one large event can be scheduled on any given weekend. 

No live music or speakers are allowed on the deck. 

No music is allowed after 12:00 a.m. on Fridays and Saturdays; 10:30 p.m. on Sundays. 

The building must be vacated and locked up by 1:00 a.m. 

Space heaters and candles are to be used with extreme caution. The directions for overhead 
clearance of the heaters must be followed exactly. Only candles in glass containers are allowed. 

Rental deposits will be refunded in fill within two weeks of event if required cleaning is 
completed (as per clean-up checklist), renter is out by specified time and there is no damage or 
additional cleaning required. 

FEES 

1. 	Appropriate forms and fees are required for rental of the Muir Beach Community Center. 

A refundable deposit holds the requested date. It is not applicable toward the rental fee, but is 
refundable if required cleaning is completed (as per clean-up checklist), renter is out by specified 
time and there is no damage or additional cleaning required. 

Total rental fees are due two weeks prior to event. Total amount due will be shown on contract. 

4. Cost in excess of the refundable deposit for any cleaning or repairs to the facility, equipment or 
grounds following an event will be charged to the applicant. 

5. Minimum rental on weekends is four hours.  

CANCELLATION 	 2Y j/ 4c r 
I. If a rental agreement is canceled by renter two weeks or more in advance, 25% of the refundable 

deposit will be retained. If less than two weeks notice is given, 50% of the refundable deposit will 
be retained. 

2. The Muir Beach Community Services District (hereafter referred to as the MBCSD) reserves the 
right to cancel any rental contract if a use is misrepresented and subsequently determined to be 
inappropriate, a high-risk liability exposure or detrimental to the facility and/or surrounding 
neighborhood. The refundable deposit will be retained. 
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3. Use of the Center may be revoked at any time by the M.B.C.S.D. if the rules for rental are not 
adhered to by the renter or if the use results in a disturbance of the peace or a breach of the law. 
Both the refundable deposit and the rental fee will be retained. 

4. In case of emergency the M.B.C.S.D. reserves the right to cancel any reservation. All fees and 
deposits will be refunded. 

ALCOHOL 

1. If liquor, beer or wine is available for consumption and money is transacted in any form (i.e., for 
donation, for a ticket, for a meal, for entry to the event, for the beverage) then full liquor liability is 
required. If necessary, M.B.C.S.D. can refer the renter to Diversified Risk Insurance for purchase of 
this special event coverage. 

2. Applicants must comply with State ABC policy if alcohol is to be sold, and a copy of the ABC 
permit must be submitted to the M.B.C.S.D. no later than two weeks prior to the event. 

3. Users must comply with State regulations forbidding consumption of alcohol by minors on the 
premises. 

INSURANCE 
M.B.C.S.D. is insured through the S. N. Potter Insurance Agency. The following coverage is provided 
and is generally applicable to all uses of the Community Center: 

General Aggregate Limit .................................................................. sio,000,000 

Products & Completed Operations ......................................................$5,000,000 

Personal & Advertising Injury .............................................................$5,000,000 

Each Occurrence Limit ....................................................................... $5,000,000 

Fire Damage (Any One Fire) ...............................................................$1,000,000 

Medical Payments (Any One Person) .......................................................$10,000 

However, if a renter violates these policies and procedures, the coverage may not apply. If you 
desire independent, individual coverage, you may buy your own or add a rider to your homeowner's or 
renter's policy. 

USAGE 

1. Renters who wish to decorate the Center for their event must fasten decorations with ties, tape, or 
thumb-tacks only. Staples are not to be used. 

2. Reservations for use of the Center must be completed by individuals 21 years of age or older. 

3. Application permits are non-transferable. 

S 
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4. At the discretion of the M.B.C.S.D., off-duty police officers or licensed security firms maybe 
required at renter's expense. 

5. The applicant whose signature appears on the rental contract should arrive at the starting time 
designated and be present until the end of the event. If the applicant cannot be present, he should 
designate an individual who will be present and place that name on the application. 

6. Capacity of the room is 114 people or, if a sit-down event, 43 people. Number of persons using the 
Center must be within these limits. 

7. Parking on Seacape Drive is limited to the downhill side only. Please DO NOT park in 
neighboring driveways or in away that blocks residents' access. This is especially critical in the 
case of the houses adjacent to the Community Center. Any car blocking a driveway WILL BE 
TOWED. 

8. Recreational wheels are not allowed in the building. 

9. Ping pong is the only ball-playing activity allowed in the building. 

10. Music must be confined to the immediate area of the building and must end at 1:00a.m. on 
weekends and at 10:30 p.m. Sunday through Thursday. 

11. All event invitations and announcements should emphasize that the Community Center is in a 
residential neighborhood Participants should be reminded to show consideration for the 
neighbors by placing all litter in appropriate Community Center containers. Please refer to the 
Clean-up Checklist for further details on recycling and garbage clean-up and removal. 

12. All facilities must be left in the same condition as before the event started, as per Clean-up 
Checklist. 

rev. 10/00 
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MUIR BEACH COMMUNITY CENTER - GENERAL POLICY 
The Muir Beach Community Center operates under the jurisdiction of the Muir Beach Community Services District and is intended primarily 
for educational, community service, recreational and social purposes. Individuals, groups and organizations are permitted and encouraged to 
use the Center on a reservation basis. 

Each 
RENTAL FEE SCHEDULE Deposit 	Hourly 	Minimum 	Minimum 	Additional Flat 

Fee 	Hours 	Fee 	Hour 	Fee 

MB Community Service Orgs.* $0 $ 0 
MB Residents: 
--General Events (up to 60 people) $250 $25 

(75+ people) $250 $50 
--Weddings $500 $50 
Special neighbors**:  
--General Events (up to 75 people) $250 $35 
--Weddings and/or 75+ people $500 $100 
Non-Profit Groups: $250 $10 0 
Non-Residents: 

(under 30 people) $500 $50 5 	$250 	$50 
(30-60 people) $500 $75 5 	$375 	$75 
(75+ people) $500 $100 7 	$700 	$100 

Kids' parties - 10 years & under (noon to 5:00 p.m., including set-up and clean-up) 
Residents 	 $0 	 $0 	 $25 
Special Neighbors 	$0 	 $0 	 $35 

Recreational, Educational & Social Programs (the majority of participants must be Muir Beach residents) 
NA 	A 20/80 or 30/70 District/ teacher split of participants' fees, based on the number of 

participants. May require program proposal, teacher contract, student registration forms, 
and/or evaluation. 

Free or Cost-of-Materials-Only 	No rental fees. May require program proposal, teacher contract, student registration forms, and/or 
Programs 	 evaluation. 

*Muir  Beach Community Service organizations are volunteer-staffed organizations serving the community. No rental deposit or fee is required 
for meetings or classes. 
**Special neighbors are residents of Green Gulch Farm, Slide Ranch, Banducci Farm, Camino del Canyon and the rangers homes on Muir 

OrQ 
CD 	 Woods Road and in Muir Woods. 

NOTE: The children's room is primarily intended for drop-in use by residents' children with their parents /caregivers, per a use agreement and 
$10 refundable key deposit. It may also be used when there is a scheduling conflict in the main room. There is a $15/day flat fee for such use 
by non-profit organizations and special neighbors and a $20/day flat fee for such use by non-residents. 

S 



COUNTY OF MARIN 
ENVIRONMENTAL HEALTH SERVICES 

8/14/00 

3501 Civic Center Drive, Rm 236 
San Rafael, CA 94903 
(415) 499-6907, FAX (415)507-4120 
www.marin.org/ehs  

Muir Beach Community Services District 

TO WHOM IT MAY CONCERN: 

The attached Grant Deed, dated 9/20/78, regarding an easement for the installation and 
maintenance of leaching fields, is from microfiche located in the Environmental Health Services 
Office, Rom 236, at the Mann County Civic Center, San Rafael, CA. 

It is located under microfiche labeled Expired Septic Tank Systems Permits 1996 , page 2 of 7, and 
row 5. 

Sincerely, 

Kay Jackso 
EHS Technician 
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5flttetcts fl / S xn, c r 

FOR NOTARY SEAL OR STAMP 

FOR A 'ALUABLE CONSIDERATION. receipt of which is hereby acknowledged. 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

hereby GRANT(S) 1° 	 DANIEL ELLSBERG AND PATRICIA ELLSBERG, 
his wife, as Community Property 

the folio% ing de,cribed real property in the 

roomy of 	Mann 	 .state of California: 

Description attached hereto and 
made a part hereof 

DateJ_4(k/6 $m 

STATE OF CALIFORNIA._c 	 1 
rOt'NTY OF 	 ss 

On' nc.nt...h4..tth.t 	before me. the under 

signed. a'Noiary..Pubtic in and for said Co tan and tate. penonally 

•P2cY' 

 SAN 

 

Signature of N 

1111e')ttlrrNo... 	- 	- 	------•--- -----------.at-,a.\ 

known to me 

to he the person_......._whose name 	. subscribed to the within 

instrument apd"t'nossledned that 	.A'JL_._. ezecuted the same. OFFICIAL SEAL 

RRAINE C. EGAN 
It PUIlIC — catloaha 
FR&NCISCO COUNTY 

P Ctaa.tt** brn Spat II twi 
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DESCRIPTION 

AN EASEMENT for the installation and maintenance of Leaching Fields 
in a strip of land 20 feet in width lying Westerly of and contiguous 
to that portion of the westerly line of that certain parcel of land 
described as parcel One in the Deed from Charles V. W. Brooks to 
Daniel Ellsberg, et ux, recorded April 7, 1977 in Book 3179 of 
Official Records at Page 395, Mann County Records, described as 
North 090  22' East 134.54 feet. 

Said strip of land being a portion of a 20' Lane as shown on that 
certain Map entitled, "Map of Bello Beach, Subdivision One, Mann 
County. California, filed February 6, 1923 in Book 5 of Maps at 
Page 17, Mann County Records." 

Said easement to be appurtenant to the Lands of the Grantee herein, 
described in the Deed from C. V. Brooks, recorded April 7, 1977 in 
Book 3179 of Official Records at Page 395, Mann County Records. 

This easement is granted and accepted upon the condition that the 
surface of said easement will not be paved or covered over with 
concrete, asphalt or hard surface material of any kind. 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, OCTOBER 4, 2000 

Directors present: 	President Matthew Schiffries: Directors Deborah Kamradt, Erin Pinto, Peter Rudnick and 
Steve Shaffer. 

1. 	Call to order: President Schiffries called the meeting to order at 7:00 p. in, in the community center's children's 
playroom and turned the chair over to incoming President Shaffer. President Shaffer announced that the Board was 
going into a closed session for the purpose of reviewing personnel matters and the contract with ABC Consultants, 
Inc. for the provision of management and clerical services. Following the closed session, the Board will relocate to 
the community center's main room for an open session. The results of the closed session will be announced during 
the open meeting session. 

II. Open the public meeting. President Shaffer opened the public meeting at 7:41 p.m. and announced that the closed 
meeting had not completed their considerations. A second closed meeting is to be held on October 17, 2000 to begin 
at 6:30 p.m. President Shaffer asked that new copies of the ABC Contract be furnished to all directors prior to the 
October 17 meeting date. 

III. Review and consideration of the October 4, 2000 Agenda. There was a brief discussion of the Agenda and 
Director Rudnick moved approve the Agenda with a revision to nxwe Agenda Item IX - D. to become Item IX - A 
and all subsequent Items to change as required; seconded by Director Kamradt, ayes all. 

IV. National Park Service: Ranger Reischl gave a brief report on the N. P. S. activities and planned improvements for 
the Muir Beach park area. Director Kamradt suggested that there is a need to consider local concerns about the 
changes in Muir Beach. This was followed by a brief discussion and general agreement that the local concerns would 
be forwarded to Ranger Reischl for consideration. 

V. Public Open Time: Director Schiffries noted that he had requested an Agenda item for a discussion of some general 
concerns and the possible need for more frequent meetings. He also had some questions concerning legal matters, 
and Director Kamradt suggested that he contact the County Attorney directly, versus having the G. M. make a 
contact and relay the information. This was generally agreed to by all. 

VI. Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Schiffries moved to 
approve the report as submitted including a total of $11,333.76 in general fund expenditures; seconded by Director 
Rudnick; ayes all. 

VII. Fire Department: Chief Moore reported that resident Dean Pasvankias' mother had recently passed away and that 
the Fire Department had responded within less than eight minutes. While they were unable to provide medical care, 
their rapid response and moral support was sincerely appreciated by Mr. Pasvankias. 

Chief Moore reported that the department plans to add a defibrilator to its emergency equipment. The cost 
will consume most of this years West Mann Funds allocation. The Board was pleased with this addition; however, 
the G. M. noted that the West Mann funds have not been distributed to the District as of this date and that there is 
a carry over of expense overages from fiscal 1998-99 of some $2,000 that reduces the available funds. Following 
a brief discussion, the consensus was that the department should go ahead with the purchase of the defibrilator, as 
the District will advance the necessary funds, and some support for funding may be gained from the Fire Association. 

Chief Moore then requested use of a part of the fire station reserve funds, to provide materials needed for 
essential repairs to the existing fire barn. The Board had previously approved the use of $1,500 of the fire station 
reserves, for this purpose, and Chief Moore agreed that this was adequate. 

In addition, Chief Moore informed the Board that the Fire Association has approved $3,000 for purchase 
of needed medical supplies. 

CSD\Minutes\1 1 -08-0O.reg 	
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VIII. Redwood Creek Watershed Committee: Director Schiffries reported that there was no meeting. 

IX. 	General Manager's Report: 

A. Water rights: The G. M. reported that there has been no further information from D.W.R. and that the 
revised wording for the interim terms discussed with N. P. S. has be agreed to by Bill Hansen and Don 
McGlothlin of N. P. S.; however, it is necessary for their supervisors to give N. P. S. 's final approval. This 
was followed by a general discussion, and the Board instructed the G. M. to make contact with both N. P. 
S. and D.W.R. in an effort to expedite the progress. 

B. Administration: There was a brief discussion of the budget report and Director Schiffries asked if more 
details could be made available in reporting capital improvements. The G. M. responded that he will review 
various possible special reports. 

C. Roads and Easements: President Shaffer asked that discussion of goats grazing on District right of ways 
(requested by Hester Bum-Calendar) be postponed to the next meeting, as Hester is not present. 

There was some discussion of the newly installed speed bumps, and Director Pinto reported that 
she and her neighbors consider the bumps too severe for automobiles, and prefer the old asphalt 
style bumps. The G. M. noted that the old style bumps had not been effective ins slowing traffic 
and that the preponderance of phone calls he has received are approving of the new modular 
bumps. He also noted that the modular bumps conform to national standards for these type units. 
Following some discussion, it was concluded that a survey of all Sunset Way residents should be 
made. The G. M. said a questionnaire could be included with the forthcoming water bills, and the 
Board concurred with that action. 

2. 	Action on completing repairs to Sunset Way paving has been delayed due to some delays with the 
Martinye property and the contractor's schedule. Efforts are being made to speed up the completion 
of this work. 

D. Recreation: President Shaffer reported that the ad hoc recreation committee had met, including himself as 
chair, Ann Browning, and Linda Halley as committee members and residents Barbara Herwitz, Sandra 
Schlesinger and Barbara Rohan in attendance. The committee has another planned meeting and will submit 
a formal report, with recommendations, for the next regular Board meeting. 

E. Water operations: The G. M. reported that the new well pump had been installed, with the electrical slow 
close slow open controls. Initially, the greater horsepower (15 HP) pump was too powerful for the well, 
resulting in air injected into the system and the turbulent flow yielding cloudy water. Reducing flow by 
valve adjustment scents to have corrected this problem however, we are still experimenting with flow so 
as to maximize the available pumping rate. More details on this will be reported during the next Board 
meeting, including the need for a second well. 

X. 	Review of the draft minutes for the October 4, 2000. Following a brief review Director Schiffries moved to 
approve the minutes as written; seconded by Director Kamradt; ayes Kamradt, Pinto in so far as the portion of the 
meeting that she in attendance, Rudnick and Schiffries.. 

XI, 	Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday, October 8, 
2000. 

The meeting was adjourned at 9:57 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on  

Steven Shaffer, Board President 
	

Donovan Macfarlane, Secretary 
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AGENDA FOR THE Mum BEACH COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS' RESCHEDULED REGULAR MEETING ON WEDNESDAY, 

DECEMBER 6, 2000 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER 
LOCATED AT 19 SEACAPE DRIVE, Mum BEACH, CALIFORNIA. 

DIRECTORS: President Steve Shaffer; Directors: Deborah Kaniradt, Erin Pinto, Peter Rudnick and Matthew Schifflies. 

I. 	Open the public meeting: President Shaffer will open the public meeting. 7.4f 
H. 	Review and consideration of the Decemberj 2000 Agenda. Agenda items maybe deleted, postponed, continued, or 

changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in 
attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a decision, except 
as defined below under 'Public Open Time". 

National Park Service: Representatives from the National Park Service (N. P. S.) will offer information on te ongoing 
Muir Woods and Beach activities relevant to the Muir Beach Community. 41t 

R VIL  

Bills to be paid. The Board will consider payment approval ofthe bills received requesting payment during the November 
1, 2000 through November 30, 2000 fiscal period. 4p 	9j qY 

Fire epartment, E_.merg5ncy Disaster Committee: The Fire Chief will report on the activities of his department. 

PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within itsjurisdictio; that has not been 
listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an emergency 
situation exists; 2) upon a determination by a two-thirds mcsjority of the Board (or by no less than three members, if 
less than the entire Board is present) that the need to take action arose subsequent to the Agenda being posted; or 3) 
the item was postedfor a prior Board meeting, occurring not more than five (5) days prior to the date action is taken 
on the item, and at the subject prior meeting; the ithm was continued, to the meeting at which action is being taken. 
Other items will generally be received as information, or referred to staffforfiirther consideration prior to the next 
scheduled meeting of the board. As a matter of procedure, the Board may limit individual presentations to no more 
than five minutes. Individual presentations should involve non-repetitive items, and non-repetitive supporting 
information. 

PUBLIC INPUT 

Old business: The public may request further consideration, clarification, or modification of business items previously 
considered and acted upon by the Board. To do so, the public must refer to the specific minute item and date of the 
approved minutes 

New Business: The public may introduce items of new business, not included inthe posted Agenda, that theywish 
the Board to consider at a future meeting, or they may present substantiating evidence to support emergency consideration. 
The presentation should include information and details offering a clear understanding of the problem to be considered. 

In addition to the foregoing public input, the public has the right and will be invited to comment on any 
and all items listed on the posted Agenda. Public comments are subject to the same time and content limitations outlined 
above. 

Redwood Creek Watershed Committee: A brief report is expected from the attendees of the most recent watershed 
committee, and selection ofthe Directors to attend the next scheduled meeting. In addition, the Board is requested to review 
the sub-contract for proposed services by Pacific Watershed Associates, to perform the study work for the erosion survey 
of the Redwood Creek Watershed, which is funded by grant funds from the State Departme t of Fish and Game and 
additional finds from the National Park Service. ,ca.i6 Ar 4s,Cer-'r 6ø44 40"c 441w4 

'I. 

Ii 
- fl.n' ,etflfl 

AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED 

S'46' g. .4fr.ary ,Ca#r's 	"5 
4 'StsOf 4W/14..' ,Cr; 
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VIII. General Manager's Report: The General Manager's written report includes a review of administrative and operational 
matters. The report is attached to and publicly posted as an integral part of this Agenda. All items contained in the General 
Manager's report may be acted upon by the Board of Directors, as a posted item of the Agenda. The following is a brief 
summary of items in the Report, and the General Manager (U. M.) will be available to answer questions concerning these 
matters. 

A. 	Administration: Thereport includes Administrative operations, Fiscal Reports and District Fiscal Balance Sheets 
for November 2000 and the fiscal year to date. The following administrative items are open for Board review and 
action. 

1. Fiscal review: The Consolidated Balance Report and the Profit and Loss Budget vs. Actual Income and 
expenses for the year to date and the month ofNovember 2000 is included in the Board packet for review 
by the Directors., along with the year to date summary report. 

2. Independent County audit: The County auditor has not completed the independent audit and will not 
be present for the meeting. 

7 	B. 	Roads and Easements: The G. M.'s report reviews ongoing maintenance activities and schedules for 

	

y / 	maintenance activities for the District's roads and easements including but not limited to the following:. 

A 'W 	1. 	Sunset Way: Repairs to Sunset Way have been delayed due to inclement weather and delays in 

All' p 	 construction that will effect the repairs. Since the November 8 board meeting, the District has received 

V P14 	 a proposal for the repaving of he existing paved area from Shoreline Highway to Cove Lane. The Bqard  

	

/4 \ 
	 will con r e merit of this possibility.  

2. 	Right of way encroachments: The Board has received formal legal opinions for developing
ar 

neral 
policies concerning District actions and will consider adoption of a standard policy. Oto 	ia7 
£vo sa9/o4wr t oo.sn#4. cei;4,4 	 6W e4— .$ 1 

3. Goats grazing in the District right of ways: Discussion of this item, reques ed bLl{ ester Burn- 
Calendar, was postponed from the las meeting until tonight's meeting. 4' 	/,t'  

\ 	 . 	 - 10 

	

\ C. 	Recreation: We have received written suggestions and recommendations for changes in the community center's 
rental rates and policies. The Board will review these in public session, and listen to public input and consider the 

\ 	adoption of new policies and procedures applicable to the use of the community center. 

D.) 	Water rights: The G. M. will give a verbal update on communications with D.W.R.. The most recent 

	

. 	 communication with D.W.R. is that they have not yet received all communicatio 	m the rotestants removing 
their protests as a result of the revised permit terms. 	g 

E. 	Water Operations: All pertinent considerations for water operations are contained in the G. M.'s report. 

IX. 	General Discussion of Board Matters and Concerns: The Board will discuss general matters and concerns that have 
arisen subsequent to the last meeting, that may require placing on a future Agenda. Tonight, the Board will discuss the 
possible need for more frequent Board meetings. 

X. 	Review of the draft minutes for the November 8, 2000 Board meeting. 

XI. 	Next meeting date: The forth Wednesday in January is January 24, 2000. iIX 4L 1 
ADJOURNMENT OR CONTINUATION 

1~ lv,1~7 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
GENERAL MANAGER'S REPORT TO THE BOARD OF DIRECTORS 
'OR THE BOARD OF DIRECTORS MEETING ON DECEMBER 6,200 

Item VIII of the Agenda: General Manager's Report: 

A 	ADMINISTRATION: The following administrative activities are reviewed for the Board's general 
information, consideration, and where applicable, action. 

Fiscal Review: The District's consolidated balance sheet for November 30, 2000 shows total assets 
of $240,948.21 including $116,006.27 in capital improvement reserves versus current liabilities of 
$6,156.93 indicating that the District remains on a sound fiscal basis. 

The Summary Profit and Loss versus the Adopted Budget, with the current fiscal year being 
42% completed is within budget parameters. total income is 30% of the budget; however, the 12% 
underage will be offset by the first increment of tax revenues to be received in December. All expenses 
are within budget parameters. 

County Audit: Communications with the County Auditor's office indicate that they are progressing 
on the audit and are confident that it will be completed prior to the end of the calendar year. 

B 	Roads and Easements. Due to inclement weather and a slow down in pertinent construction projects, the 
repairs for Sunset Way have been delayed. They were rescheduled for December 6; however, that date has now 
been set aside and a request for consideration of more extensive roadway improvements has been submitted 
by Director Pinto. A previous and separate memorandum has been delivered to the Directors offering a brief 
overview ofthe various conditions affecting the consideration ofsubstantial paving and improvement of Sunset 
Way. In addition, a separate supplemental memorandum with more factors has been submitted to the Directors. 
It is anticipated that the Board will consider the factors presented in these memorandums, and determine a 
planned course of action for (1) further consideration of additional improvements, or (2) proceed with the 
interim repairs and postpone the consideration of more extensive improvements, or (3) other alternative. 

C 	RECREATION: The Directors have received copies of suggested changes in the rental policies and 
procedures for the community center, from residents whose dwellings are situated near the community center. 
While I have reviewed these recommendations and the recommendations of the ad hoc Recreation Committee, 
I have no specific comments, referring to these recommendations, to make at this time. The policies and 
procedures governing the use ofthe community center should result from a consensus ofthe Directors following 
adequate consideration of the District's resident's preferences, needs, and convenience providing the Board's 
responsibility to protect the community health, welfare and safety is prudently included. 

D. 	WATER: In general, water operations have been quiet insofar as water quality problems, and well production 
recordings versus consumer consumption recordings indicate that our unaccounted for water losses are 
minimal, indicating that the leak repairs completed during the past several months have been successful. Also, 
it should be noted that the new 2" meter readings, which is more accurate than the 4" meter, recorded 8.78% 
less production than the 4" meter. 

A. 	Coliform tests taken during November were free of Coliform bacteria. 

Gross water billing for the 10/23/2000 through 11/23/2000 billing period was $4,047.28 including 
$107.92 in late penalties and $3.04 in interest carry charges. In addition, $1,014.74 was assessed as 
consumption surcharges. 

Page 3of19 



The table below tabulates the water production for the period October 23 to November 23, 2000. 

Total volume of water measured through the master meter = 757,331 gallons 

Highest pumping thy was on 11-12-00 and volume pumped = 38,861 gallons 

Lowest pumping day was on 10-24-00 and volume pumped = 17,778 gallons 

Total volume billed through service meters = 709,834 gallons 

Gross unaccounted for water loss = 47,497 gallons 

Estimated un-metered maintenance use = 000 gallons 

Net unaccounted for water loss (6.27%) 47,497 gallons 

Average daily customer consumption = 172 gallons 

Average service billing = $26.54 

B. 	New water services in the Seacape Subdivision: It has come to my attention that the District's 
purchase of the Seacape Mutual Water Corporation included an agreement with the following 
applicable clauses: 

Subparagraph 6-c of the agreement: "District shall provide water services upon demand to each of 
said 70 owners of parcels of real property within the Seacape Subdivision at a hookup cost of only the 
cost of house line to meter, and the actual cost to District of a meter and its installation." 

Subparagraph 6-d of the agreement: "District will make no other service or connection charges in 
connection with a hookup." 

I have searched the District files available to me and have been unable to locate the original 
or a copy of the signed document. As of this date, I have not had time to search the County records to 
ascertain if the document was recorded. I have recently requested a copy of the signature page, which 
was not furnished with the first two pages, but have not received it yet. However, in any case there is 
no reason to doubt the validity of the pages given to me. 

Assuming the above agreement terms are in fact valid, the District's new meter charge of 
$6,000 is not applicable to property owners in the Seacape Subdivision, and the District is limited to 
recovery of the actual costs for the installation of a new water service. On this basis, it will be 
necessary to refund a portion of a $6,000 payment received, revise the charge as applicable to the 
installation of a second meter, and delay charges for a third meter request until such time as that meter 
is installed. 

THIS CONCLUDES THE GENERAL MANAGER'S REPORT 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 11/01/00 THROUGH 11/30/00 

Page 1 of 2 
USE 

VENDER NAME 	 CODE 	 DESCRIPTION 	 FUND AMOUNT 
ADMINISTRATION EXPENSES. DIVISION CODE 9236 

ABC Consultants, Inc. 2117 1 Administrative fee for November B 1 	$1,000.00 
Costco 2133 Clasp envelopes, copy paper, etc. P 46.88 
Staples Office Supply 2133 File clamps, staples, etc. B 67.96 
ABC Consultants, Inc. 2479 ITravel 10/01 thru 10/30/2000 B 1 	142.35 
Pacific Belli Wireless 2534 lCell phone thru November B I 	85.83 

IUIALU&A tAPtNStS = 	S1,343.02 

I] IYA [1 r'] ki L'I.] I14!J'4c'4 

WATER DIVISION EXPENSES. DIVISION CODE 9238 
Harvey Pearlman :1028 Wages paid in November  $1,817.94 
Jose Alcala 1073 Wages paid in November C 64.59 
Salvador Gonzales 1073 Wages paid in November C 232.53 
CalPers 1501 Medical premiums for November B 361.86 
Harvey Pearlman 1501 Medical allowance for November B 157.50 
Goodman building Supply 2077 Misc. small water fittings, etc. B 63.09 
Home Depot 2077 Hydrant repairs B 36.49 
Mann County Laboratory 2115 Coliform tests in October B 30.00 
ABC Consultants, Inc. 2117 Administrative fee for November B 1 	1,000.00 
ABC Consultants, Inc. 2117 Clerical fee for November B 1 	1,100.00 
Public Storage 2121 File storage for November B 43.00 
U. S. Post Office 2130 Stamps and postage P 127.60 
Nebs 2133 Invoice envelope resupply B 350.53 
Office Max 2133 Colored labels, mailing labels, etc. P 63.32 
Harvey Pearlman 2479 November travel allowance B 125.00 
Pacific Belll Wireless 2534 Well relay phone thru 11/07/2000 B 31.73 
Pacific Gas & Electric 2535 Well and lower tank electric thru 10/19/200 B 414.58 
Pacific Gas & Electric 2535 Well and lower tank electric thru 11/16/200 B 467.42 

IUIALWAItK tArtNbtb= 	b,4U1.15 

RECREATION EXPENSES. DIVISION CODE 9239 
Harvey Pearlman 1028 Wages paid in November C $461.54 
Juana Gonzales 1073 Wages paid in November C 218.01 
Salvador Gonzales 1073 Extra hire wages paid in November C 297.11 
Home Depot 2077 Blind, paint, etc. for repairs B 287.56 
ABC Consultants, Inc. 2117 Administrative fee for November B 1,000.00 
Harvey Pearlman 2366 Misc, building supplies, towels, etc. B 87.34 
Pacific Gas & Electric 2535 Community Center electric thru 10/19/2000 B 102.71 
Pacific Gas & Electric 2535 Community Center electric thru 11/16/2000 B 73.94 
Lonna Richmond 204181 Bistro wages paid in November C 1 	339.10 
Nancy Knox 204181 Bistro pastries P 5.75 
Trader Joss 204191 Jams for Bistro P 4.58 
Bell Markets 2041 CP Children's Halloween Party snacks B 42.25 
Dominos Pizza 2041CP Children's Halloween Party pizza B 111.59 
Emiko Wang 204lTC Tai Chi wages for October & November B 1 	170.40 

TOTAL RECREATION EXPENSES = 	$3,201.88 
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MUIR BEACH CSD, BILLS TO BE PAID 
RECEIVED 11/01/00 THROUGH 11/30/00 

Page 1 of 2 
Page 2 of 2 

FIRE DIVISION EXPENSES. DIVISION CODE 9240 
ABC Consultants, Inc. 2117 Administrative tee for November i 	B i 	$225.00 
Home Depot 1 	4048 1 Materials for tire station roof repairs I 	B 1 	656.29 
Michael Moore 1 	4048 1 Reimburse for fire station repair items I 	B  1 	163.46 

IDEAL. FINE EXPENSES = 	$1,044.75 

	

TOTAL GENERAL FUND EXPENSES = 	13,152.19 

	

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 	150.00 
B = Paid thru Salomon Smith Barney 	 TOTAL OF ALL CHECKS ISSUED = 	$13,452.19 
C = Paid thru County depositories 
P = Paid thru Petty Cash Funds 

The above bills were approved for payment by the Muir Beach Community Services District B 

the _ 	day of 
	

200 

MUIR BEACH COMMUNITY SERVICES DISTRICT 

Steve Shaffer, President 	 Donovan Macfarlane, General Manager 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 
Balance Sheet 

As of November 30, 2000 

Nov 30,'00 

ASSETS 
Current Assets 

ChecklnglSavings 
Fund 428, County General Fund 26,278.19 
Fund 429, County Investment Fun 

Capital improvements 116,006.27 
General investments 7,190.26 

Total Fund 429, County Investment Fun 123,196.53 

Petty Cash Fund -212.73 
Salomon Smith Barney 

Fire Station Reserve 11,804.95 
General Funds 57,977.63 
Rental deposit trust 1,513.77 
Shaffer CalPers Trust 396.30 
Water Security Deposit Trust 4,868.16 

Total Salomon Smith Barney 76,560.81 

Total Checidng/Savings 225,822.80 

Accounts Receivable 
Receivables 15,125.41 

Total Accounts Receivable 15,125.41 

Total Current Assets 240,948.21 

TOTAL ASSETS 240,948.21 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

R9255R, Refundable deposits 1288.77 
W9025RD, Security deposits 4868.16 

Total Other Current Liabilities 6,156.93 

* 

in 

Total Current Liabilities 	 6,156.93 

Total Liabilities 	 6,156.93 

Equity 
Retained Earnings 	 254,104.69 
Net Income 	 -19,313.41 

Total Equity 	 234,791.28 

TOTAL LIABILITIES & EQUITY 	 240,948.21 
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MUIR BEACH COMMUM SERVICES DISTRICT 
12/01/00 	 SUMMARY PROFIT & LOSS vs. BUDGET REPORT 

July through November 2000 

Jul - Nov '00 	Budget 	% of Budget 

Income 
Administrative Income 2,419.85 40,870.00 5.9% 
Fire Operations Income 0.00 12,750.00 0.0% 
Recreational Activities Income 6,799.17 11,120.00 61.1% 
Roads & Easements Income 1,321.20 
Water Capital Improvements I... 15,839.50 50,010.00 31.7% 
Water Operations Income 27,972.83 66,300.00 42.2% 

Total Income 54352.55 181,050.00 30.0% 

Expense 
Administrative Expenses 6,821.88 21,910.00 31.1% 
Fire Operational Expenses 3,667.64 10,700.00 34.3% 
Recreational Expenses 9,677.09 28,093.00 34.4% 
Roads & Easements Expenses 3,471.15 35,216.00 9.9% 
Water Capital Improvements E... 20,835.56 92,489.00 22.5% 
Water Operational Expenses 29,192.64 71,263.00 41.0% 

Total Expense 73,665.96 259,671.00 28.4% 

Net Income -19,313.41 	-78,621.00 	24.6% 
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MBCSD Fi 	000-2001 

12M/OO 
	 Year to Date Profit & Loss Budget vs. Actual 

July through November 2000 

Jul - Nov '00 
	

Budget 
	

$ Over Budget 
	

%ol Budget 	- 

Income 
Administrative income 

A9001, General Tax Income 
A9203, Interest earned 
A9772, Copier income 

Total Administrative income 

Fire Operations income 
F9377, West Maria Funds 
F9763, Fire Assoc. Donations 

Total Fire Operations income 

Recreational Activities Income 
R9255, CC Rental income 
Rest 1, Rec. Programs income. 

R9011131, Bistro income 
R9811CP, Child's Prog. income 
R9811TC. Ta) Chi income 

Total P9811, Roc. Programs Income. 

P9834, Res. Handbook Income 

Total Recreational Activities Income 

Roads & Easements income 
E9772, Road & Esmt income 

E9772F. FEMA Grant income 

Total E9772, Road & Esm't income 

Total Roads & Easements Income 

Water Capital improvements inco 
H9001, special Assessment Tax 
H9031, Water Surcharge income 

H9031, Consumption Surcharge 
H9031, Water Surcharge income - Other 

Total H9031, Water Surcharge Income 

119377, interest Earnings 
H9377C, Cap. imp. interest 
H9377G, Gen. Inv. Interest 

Total H9377, interest Earnings 

Total Water Capital improvements into 

Water Operations income 
W9025, Water Service income 

W90251nt., Overdue bill Interst 
W90251-P, Late pay penalty 

-, 	W9025, Water Service incomeS Other 

Total W9025, Water Service income 

379.51 38,260.00 
2,038.34 2,500.00 

2.00 110.00 

	

2,419.85 
	

40,870.00 

	

0.00 
	

8,350.00 

	

0.00 
	

4,400.00 

	

0.00 
	

12,750.00 

5,572.50 8,000.00 (2,427.50) 69.70/6 

513.67 1,800.00 (1,286.33) 28.50/6 

0.00 200.00 (200.00) 0.00/6 

712.00 1,120.00 (408.00) 63.6% 

1,225.67 3,120.00 (1,894.33) 39.3% 

1.00 

6,799.17 11,120.00 (4,320.83) 61.1% 

1,321.20 

1,321.20 

1,321.20 

6,047.70 30,260.00 (24,212.30) 20.0% 

6,055.70 
150.00 15,000.00 (14,850.00) 1.00/6 

6,205.70 15,000.00 (8,794.30) 41.40/6 

3,003.61 4,000.00 (996.39) 75.1% 
582.49 750.00 (167.51) 77.7% 

3,586.10 4,750.00 (1,163.90) 75.50% 

15,839.50 50,010.00 (34,170.50) 31.7% 

68.88 100.00 (31.12) 68.90/6 

694.29 1,200.00 (505.71) 57.9% 
27,209.66 65,000.00 (37,790.34) 41.9% 

27,972.83 66,300.00 (38,327.17) 42.2% 

(37,880.49) 
(461.66) 
(108.00) 

(38,450.15) 

(8,350.00) 
(4,400.00) 

(12,750.00) 

1.0% 
81.5% 

1.8% 

s.9% 

0.0% 
0.0% 

0.0% 
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MBCSD Fi 	000-2001 

12/01/00 
	 Year to Date Profit & Loss Budget vs. Actual 

July through November 2000 

Jul - Nov '00 
	

$ Over Budget 
	

% of Budget 

27,972.83 66,300.00 (38,327.17) 42.20% 

54,352.55 181,050.00 (126,697.45) 30.0% 

25.60 400.00 (374.40) 6.4% 

459.00 460.00 (1.00) 99.80% 

3,000.00 6,000.00 (3,000.00) 50.0% 

0.30 200.00 (199.70) 0.20/6 

0.00 350.00 (350.00) 0.00/6 

29.80 100.00 (70.20) 29.80/6 

447.90 300.00 147.90 149.30/6 

8.32 350.00 (341.68) 2.4% 

0.00 8,000.00 (8,000.00) 0.00/6 

693.84 1,650.00 (956.16) 42.1% 

945.87 2,600.00 (1,654.13) 36.40/6 

1,211.25 1,500.00 (288.75) 80.80/6 

6,821.88 21,910.00 (15,088.12) 31.1% 

1,659.00 1,700.00 (41.00) 97.60/6 

1,125.00 2,700.00 (1,575.00) 41.7% 

819.75 
63.89 6,300.00 (6,236.11) 1.0°!,, 

3,667.64 10,700.00 (7,032.36) 34.3% 

586.25 1,600.00 (1,013.75) 36.6% 

1,183.50 2,100.00 (916.50) 58.4% 

242.88 283.00 (40.12) 85.8% 

190.50 310.00 (119.50) 61.5% 

1,124.73 2,800.00 (1,675.27) 402% 

153.64 200.00 (46.16) 76.9% 

569.60 1,400.00 (830.40) 40.7% 

1,848.17 4,400.00 (2,551.83) 42.0% 

500.00 500.00 0.00 100.0% 

968.26 5,000.00 (4,031.74) 19.4% 

0.00 1,200.00 (1,200.00) 0.0% 

3,000.00 6,000.00 (3,000.00) 50.00% 

0.00 100.00 (100.00) 0.00% 

28.60 100.00 (71.40) 28.6% 

217.20 450.00 (232.80) 48.30/6 

154.86 500.00 (345.14) 31.00/6 

214.80 650.00 (435.20) 33.00% 

0.00 700.00 (700.00) 0.0% 

0.00 700.00 (700.00) 0.0% 

542.07 

Page 2 

Total Water Operations income 

Total Income 

Expense 
Administrative Expenses 

*2049, Cont, Mtgs. & Dues 
A2059, P & L Insurance 
*2111, Consulting Admin. Fees 
*2121. Miscellaneous Expenses 
*2129. Get Election expenses 
*2130, Mailing & Shipping tip. 
*2133, Office Supplies 
*2137. Copier Maim. Expenses 
*2352, County Fees 
*2479, Travel Expenses 
*2534, Telephone/Communications 
*2713, Legal fees 

Total Administrative Expenses 

Fire Operational Expenses 
F2059, P & L insurance 
F2117, Administrative Fees 
F4048, Fire Station improvement 
F4827, W. Merin Fund Expenses 

Total Fire Operational Expenses 

Recreational Expenses 
R1028, Malnt. Mgr. Wages 
Ri 073, Janitorial wages 
R1404, FICA 
R1701, Work Comp insurance 
R2041, Rec. Program Expenses 

R2041B1, Bistro Expenses 
R2041CP, Child's Program Exp. 
R2041TC, Tai Chi Expenses 

Total R2041, Rec. Program Expenses 

R2059, P & L insurance 
R2077, Routine Repairs 
R2097, CC Ground Maintenance 
R2117, Administrative Expenses 
R2121, Miscellaneous Expenses 
R2133, Office Supplies & Stamps 
R2259, Refuse Removal 

go 	R2366, Building Supplies 
- 	R2534, Pay Telephone Expense 
O 	R2535, Energy Expenses 

R2535E, Electrical Expenses 
R2535G, Butane Gas Expenses 

NO 	R2535, Energy Expenses - Other 



Budget 

1,400.00 

3,500.00 

28,093.00 

35,216.00 

165.00 
2,000.00 

324.00 

5,000.00 

5,000.00 

45,000.00 
40,000.00 

85,000.00 

92,489.00 

16,250.00 
3,000.00 
1,473.00 

1,890.00 

1,890.00 

$ Over Budget 

(857.93) 

(3,500.00) 

(18.41 5.91) 

(2,503.75) 
(4,886.00) 

(564.91) 
(585.00) 
(233.00) 

(19,972.19) 
(3,000.00) 

(31,744.85) 

0.00 
(2,000.00) 

(324.00) 

(5,000.00) 

15,670.56 

(45,000.00) 
(40,000.00) 

(85,000.00) 

(71,653.44) 

(8,286.50) 
(1786.00) 

(861.92) 

(1,335.12) 

(1,098.00) 

(879.85) 
(307.00) 

0.00 
0.00 

98.95 
(4.077.46) 

% of Budget 

38.7% 

0.0% 

2.3% 
2.8% 
0.0% 

48.2% 
0.1% 

50.0% 

100.0% 
0.0% 
0.0% 

0.0% 

413.4% 

0.0% 
0.0% 

0.0% 

49.0% 
40.5% 
41.5% 

29.4% 

41.9% 

56.0% 
48.8% 

100.0% 
100.0% 
107.9% 

9.4% 

34.4% 

9.9% 

22.5% 

	

(9,600.00) 
	

0.0% 

	

(10,200.00) 
	

0.0% 

20,835.56 

7,963.50 
1,214.00 

611.08 

554.88 
530.70 

(293.58) 

792.00 

1,120.15 
293.00 

1,500.00 
750.00 

1,348.95 
422.54 

12/01/00 

MBCSD Fi000-2001 

Year to Date Profit & Loss Budget vs. Actual 
July through November 2000 

Jul - Nov '00 

Total R2535, Energy Expenses 542.07 

R4048, Building improvements 0.00 

Total Recreational Expenses 9,677.09 

Roads & Easements Expenses 
E1028, MaIM. Mgr. wages 96.25 
E1073, Extra Hire Wages 114.00 
E1404, RCA 16.09 
E1701, Works. Comp. insurance 0.00 
E2059, P & L insurance 217.00 
E2077, Road & Easement Repairs 27.81 
E2117, Administrative Fees 3,000.00 

Total Roads & Easements Expenses 3,471.15 

Water Capital improvements Exp. 
H2059. P & L Insurance 16500 
112117, Administrative Fees 0.00 
112352, County tees 0.00 
112713, Project Improvements 

11271 3CP, System improvements 20,670.56 
11271 3WR, Water Right Resolution 0.00 

Total 112713, Project Improvements 20,670.56 

1141 SSUT, Priority Improvements 
H4169NW, New Well 0.00 
H4169VR, Valve Replacement 0.00 

Total H4169UT, Priority improvements 0.00 

Total Water Capital Improvements Exp. 

Water Operational Expenses 
W1028, Maint. Mgr. Wages 
Wi 073, Extra Hire Wages 
W1404, RCA 
W1506, Medical benefits 

WISOOCPHvy 
W15OSCPSh 
Wi 506, Medical benefits Other 

Total W1506, Medical benefits 

W1701, Work. Comp.insurance 
W2049, Conferences & Training 
W2056, Annual Permit Fee 
W2059, P & L insurance 
W2077, Routine Repairs 
W2115, Chemicals I Testing 
W2117, Aduninsltrative Fees 

W2117& Administrative Fees 
W2117C. Clerical Fees 
W2117, Adminsitrative Fees - Other 
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MBCSD Fi-000-2001 
12/01/00 
	

Year to Date Profit & Loss Budget vs. Actual 
July through November 2000 

Jul- Nov '00 
	

Budget 
	

$ Over 
	

% of Budget 

Total W2117, Admlnsitrative Fees 
	

(11,100.00) 
	

43.9% 

W2121, Miscellaneous Expenses 
W2130, Postage & Shipping 
W2133, Office Supplies 
W2325, Contract Services 
W2479, Travel allowance 
W2534, Telephone Relay Expense 
W2535, Electrical Service 

419.19 
394.40 
417.60 

0.00 
610.00 
219.07 

2,417.16 

(3,580.81) 
(705.60) 
(782.40) 

(5,000.00) 
(890.00) 
(230.93) 

(2,582.84) 

10.5% 
35.9% 
34.6% 
0.0% 

4o.7% 
48.7% 
48.3% 

Total Water Operational Expenses 
	

29,192.64 
	

71,263.00 
	

(42,070.36) 
	

41.0% 

Total Expense 
	

73,665.96 
	

259,671.00 	 (186.005.04) 
	

28.4% 

Net income 
	

(19,313.41) 	 (78,621.00) 	 59,307.59 
	

24.6% 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

12101/00 	 MONTHLY PROFIT AND LOSS FOR 
November 2000 

Nov'00 

Income 
Recreational Activities income 

R9255, CC Rental Income 470.00 
R9811, Roe. Programs Income. 

R9S11BI, Bistro Income 90.12 
R981 ITC, Tat Chi Income 213.00 

Total R9511, Rec. Programs Income. 303.12 

Total Recreational Activities Income 773.12 

Water Capital Improvements Inco 
H9001, special Assessment Tax 6,000.00 
H9031, Water Surcharge Income 

H9031, Consumption Surcharge 1094.50 
H9031 Water Surcharge Income-Other 30.00 

Total H9031, Water Surcharge Income 1124.50 

Total Water Capital Improvements into 7,124.50 

Water Operations income 
W9025, Water Service income 

W9025int., Overdue bill Interst 6.95 
W90251-P, Late pay penalty 149.38 
We025, Water Service Income - Other 4,375.90 

Total W9025, Water Service income 4,532.23 

Total Water Operations Income 4,532.23 

Total Income 12,429.85 

Expense 
Administrative Expenses 

A2117, Consulting Admin. Fees 1,000.00 
A2133, Office Supplies 114.84 
A2479, Travel Expenses 142.24 
A2534, Telephone/CommunIcatIons 85.83 

Total Administrative Expenses 1,342.91 

Fire Operational Expenses 
F2117, Administrative Fees 225.00 
F4048, Fire Station Improvement 819.75 

Total Fire Operational Expenses 1044.75 

Recreational Expenses 
R1028, Maint. Mgr. Wages 428.75 
R1073, Janitorial wages 478.50 
R1404, RCA 93.51 
R2041, Rec. Program Expenses 

R2041 BI, Bistro Expenses 325.33 
R2041CP, Child's Program Exp. 153.84 
R2041TC, Tal Chi Expenses 170.40 

Total R2041, Rec. Program Expenses 649.57 

R2077, Routine Repairs 287.56 
R2117, Administrative Expenses 1,000.00 
R2535, Energy Expenses 73.94 

Total Recreational Expenses 3011.83 

Roads & Easements Expenses 
E1028, Maint. Mgr. wages 70.00 
E1404, FICA 5.36 
E2117, Administrative Fees 1000.00 

Total Roads & Easements Expenses 1,075.38 

Water Operational Expenses 
W1028, Malnt. Mgr. Wages 1,688.75 
W1073, Extra Hire Wages 276.00 
W1404, RCA 150.31 
WiSOG, Medical benefIts -176.90 
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MUIR BEACH COMMUNITY SERVICES DISTRICT 

12101/00 	 MONTHLY PROFIT AND LOSS FOR 
November 2000 

Nov lot) 

W2077, Routine Repairs 36.49 
W2117, Adminsluativo Fees 2,100.00 
W2121, Miscellaneous Expenses 43.00 
W2130, Postage & Shipping 127.60 
W2133, Office Supplies 413.85 
W2534, Telephone Relay Expense 31.73 
W2535, Electrical Service 467.42 

Total Water Operational Expenses 5158.25 

Total Expense 11633.10 

Net income 796.75 
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OFFICIAL MINUTES OF THE 
MUIR BEACH COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING 
HELD ON WEDNESDAY, NOVEMBER 8, 2000 

Directors present: 	President Shaffer, Directors: Kamradt, Pinto, Rudnick and Schiffries. 

1. 	Call to order: President Shaffer called the meeting to order at 7:09 p, m. and announced that the results of the 
two closed meetings to discuss personnel matters and consideration of the contract for general management 
services had resulted in renewing the general management contract with ABC Consultants, Inc. for the fiscal 
year 2000-2001. 

II. Review and consideration of the November 8, 2000 Agenda. There was a brief discussion of the Agenda 
and Director Schiffries suggested that, due to the numerous important items on the Agenda, Items VII and VIII 
be moved to the end of the Agenda. Additional discussion suggested that Item IX - E - 3 be exchanged with 
Item Item IX - A the remaining items be adjusted to follow as necessary. With these changes, Director 
Schiffries moved to approve the Agenda as revised; seconded by Director Pinto, ayes all. 

III. National Park Service: Ranger Pat Reischl introduced Ranger Tima Alexandro as the new Muir Woods 
Maintenance Supervisor andthen informed the Board that Ranger Mia Monroe had been instrumental inhaving 
CalTrans maintain roadway access to Muir Beach during their repairs of Highway One. CalTrans had 
originally planned to close the access to Muir Beach. 

She then mentioned that (1) volunteer groups for cleaning up Muir Beach are being formed as a part 
of the Adopt-a-Beach program on November 12', (2) the tentative date for the first public comment on the 
Mann County Transportation Study is November 18, and (3) a specific Muir Beach Community meeting will 
be scheduled in January 2001. Jennifer Cole is coordinating these meetings. Director Kamradt asked for a copy 
of the plan, if they are available. 

The Board asked Pat if the Park Service could post notices of these events on the community bulletin 
Boards and she indicated that she would try to do this. 

IV. Public Open Time: Director Kamradt reported that Bill and Laurel Simes had been in attendance to speak 
about the parking problems, congestion, and trespassing of people attending the Community Center's rental 
activities. However, due to an accident with their daughter being bitten by a dog they had to leave. Director 
Kamradt briefly entered a summary of their comments to her. 

V. Bills to be paid: There was a brief discussion of the Bills to be Paid Report. Director Schiffries asked if the 
capital expenses in the October report conformed with the budgeted allocations and the G. M. confirmed that 
they did. Director Pinto requested clarification for the date on the September cell phone administrative billing 
and possible duplication of the travel and medical allowances for Harvey Pearlman. The G. M. explained that 
the cell phone month is actually for October, but paid in September, and that the Pearlman benefits are for 
September and October but both paid in October. With this clarification, Director Pinto moved to approve the 
report as submitted including a total of $$7,949.21 in general fund expenditures and $1,275 in rental deposit 
refunds paid in September, totaling $ 10,449.21, plus $20,670.56 in Capital improvements, $8,845.43 in 
general fund expenses and $1,050 in rental deposit refunds paid in October for an October total of $30,565.99; 
seconded by Director Schiffries; ayes all. 
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VI. Fire Department, emergency disaster committee: Chief Moore reported that the fire station roof had been 
repaired with the assistance of volunteers, for a total of just under $1,000, and requested that the remaininffi 
$500± of the Board's previous allocation of $1,500 funding be retained for possible additional repairs.e 

cn ..'rrrtC 
President Shaffer noted that the efforts of Director Schiffries in calling for volunteers to the repairs 

- were the prime force in having the repairs accomplished and congratulated his efforts and those of the 
volunteers including both he and Director Schiffries, along with Eric Cironeman, Harvey Pearlman, John 
Sward, Sutton Free-bairn Smith, Ted Marshall, Mike Moore, and others. 

Chief Moore then reported that the repairs on the out of service Fire Truck are in progress. The 
estimated cost is $5,000 and he asked if the District would contribute $1,000 toward these repairs, while the 
Fire Association pays the rest. This was followed by a brief discussion of available funds and alternative funds 
available. Director Kamradt complimented the fine efforts and dedication of the volunteers and moved to 
allocate $2,500 toward the repairs of the fire truck. Following additional brief discussion, Director Rudnick 
seconded the motion and all votes were in approval of the motion. 

Chief Moore then informed the Board that the loner fire truck from the County had been secured, and 
that the County had needed its service within two days after loaning it to the District. Subsequently, volunteers 
manned the truck during the County's need and preserved the use of the truck for the District. Chief Moore also 
complimented Dave Carneglia and the G. M. for prompt securing of necessary truck insurance, which the 
District's carrier furnished without additional cost to the District. 

VII. Water service line crossing private property. Resident Hester Burn-Callander had reported that a District 
water service line was located on her property and requested review of the matter as it goes above ground 
across her leech field area. When asked if she knew if an easement existed, she indicated there is no record of 
an easement reflected in the issue of a recent title policy. A lengthy discussion followed ending with instructions 
for the G. M. to research the matter and determine if there is a possibility of (1) the District now having a 
prescriptive easement; (2) if no easement possibility exists what are the options for relocating the service line; 
(3) if the line must be relocated, who must bear the cost of the relocation; and (4) as there is an existing 
inadequate fire hydrant located at the end of the 2"inch galvanized main line to the area, is there a need for the 
hydrant and an upgrade to a 4" distribution line. 

VIII. General Manager's Report: There were several items for discussion as follows: 

A. 	Roads and Easements: Several items of roads and easements were reviewed as follows: 

1. 	Leech field on District right of way: Hester Burn-Callander had requested this item be on 
the agenda for consideration of the Board's reversing the 1978 Board's granting of a deed 
permitting the installation and maintenance of a septic leech field on a portion of the District's 
pedestrian right of way between the Burn-Callander and the Elsberg property. This was 
followed by a general discussion from Hester, Leighton Hills (now investigating the property 
for possible development with the permission from th Elsberg's), and Ken Seymour attorney 
for Mr. Hills. Mr Seymour reported that the grant deed conveyed the rights to use the right 
of way, with minimal restrictions and the G. M. reported that the opinion of the County 
attorney was that the District could only enforce the limitations on the grant deed, but that the 
rights conveyed by the deed were not reversible. While the District's current policy would not 
permit the granting of such a deed, the District's only alternative to change the deed's effects 
would be to purchase back the rights granted. 
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This was followed by considerable discussion, including the fact that the existing 
leech field installed by the Elsberg' s would require review by the County and possible 
modification to comply with the new sanitary standards. In the end, the consensus of the 
Board was that they would not challenge the grant deed, and would leave the use for a leech 
field up to the County's approval, providing however, that the deed's restrictions were adhered 
to and that the preservation of the pedestrian way and i1se as a uty ease nt 

XO  
Goats on the District right of ways, easements and parklands3lester Burn-Callander has 

/ protested the goats grazing on the District properties. This matter was deferred from the 

4 previous Board meeting to tonight's meeting; however, due to short notice the Muir Beach 
Garden Club was unable to attend tonight and President Shaffer suggested that this item be 

lvii 	I 	deferred to the next Board meeting in December so as to give the Garden Club an opportunity 
to attend as a concerned party. All agreed to this postponement. 

3. 	Right of way encroachments: The Board has received formal complaints concerning private 
property encroachments on the District's right of way and parkland. 

There has been a long standing protest to the encroachment of extensive private 
property landscaping blocking free access to the Seacape parkland and in particular blocking 
the historical access for septic maintenance and bulk deliveries to the properties located along 
the parkland. The owner responsible for the landscaping has been previously notified and 
heard by the Board, with various alternatives offered including but not limited to a land 
exchange if the subject owner was successful in purchasing the lot downhill from the 
encroaching property. The owner's negotiations to purchase the downhill property failed and 
a different party has purchased the property; therefore, the suggested possible land exchange 
in no longer possible. Subsequently, the owner of the encroaching property suggested a 
possible purchase of the encroachment area; however, the Board has denied any intention to 
sell a portion of the parkland. Subsequently, a more recent protest of the parkland blockage 
has been received and the Board is required to respond. 

There has also been a protest to the fence encroachment and a dwelling structural wall 
encroachment by Hester-Burn Callander's improvements onto the District's pedestrian and 
utility right of way adjacent to her property. This was followed by a lengthy discussion and 
Hester's son David Callander noted that he had not realized the encroachments might exist and 
wanted time to have a survey to investigate the problem. The G. M. noted that the District had 
surveyed the right of way approximately two years ago, prior to completing the repairs of the 
1998 storm damages, and informed Hester of the fence encroachments at that time. The 
structural encroachment was not determined until a 114t date. 

Following a lengthy discussion,4wifly4ltparties involved including some of the 
protestants and other nearby property owners, the Board instructed the G. M. to issue a notice 
to remove the encroachments to each of the different property owners, providing a 90 thy 
period for mitigation or furnishing legal proof that the encroachments do not exist. Further, 
that in the event the encroachments are not removed, proven invalid or in the case of structural 
encroachments not in the process of obtaining the required permits for structural modification 
(for which additional time required by the permit process will be granted), the District will 
notify the county of the encroachments and request assistance in mitigating the problem, or 
in non structural encroachments, such as fences and landscaping, have the encroachment 
removed and bill the owner for the cost of removal. 
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4. Speed Bumps: The G. M. distributed copies of the Sunset Way speed bump survey and a 
lengthy discussion followed. Resident Edna Rossenas reported that she had surveyed many 
of the Sunset residents and found general opposition to the modular speed bumps recently 
installed. Additional discussion followed, with opposition and support of the new modular 
units, along with discussion of alternative designs. Bicyclers were particularly concerned with 
the modular bumps as being difficult for bicycle traffic. There was some comment that many 
vehicles are bypassing one side of the bumps by driving on the roadway shoulder and causing 
damage to the edges of the pavement. The Board instructed the G. M. to research the more 
gradual speed bumps suggested by Ms Rossenas and report back to the Board. In addition, 
the C. M. was directed to provide a 12 inch opening in the center of the modular bumps to 
ease the use by bicycle traffic. 

5. Sunset Way repairs. The C. M. reported that a possible repaving of Sunset Way for a cost 
of approximately $40,000 had been rumored as an offer by the contractor retained to do the 
repairs of Sunset Way. However, further research indicated that the estimate's accuracy was 
questionable. The C. M.'s report requested funding of approximately $10,000 to have a 
detailed plan and profile survey completed for Sunset Way, to provide the information 
necessary to properly design new paving and drainage needed. This was discussed at 
considerable length, with Director Schiffries suggesting that prior to approving the survey it 
would be wise to complete a more comprehensive overview of the District's need for capital 
improvements (other than water which has been done) and to develop a possible funding 
method for the improvements. The C. M. noted that prior to repaving Sunset Way, it would 
be necessary to improve the water main, which is too shallow and undersized. Following 
additional discussion, the Board's consensus was to have the scheduled roadway repairs 
completed in a timely order and to continue the establishment of improvement priorities. 

B. 	Recreation: President Shaffer had chaired the ad hoc recreation committee and gave a brief overview 
of the committee's recommendations for changes in the District's rental policies, procedures and rental 
rates for the community center. Briefly, the rental rates have been substantially increased, large parties 
defined as attendance over 75 people would only be allowed every other weekend, and efforts to have 
the renters control excessive parking would be attempted. There were several interested residents in 
attendance, who voiced objections to the recommendations as being inadequate to solve the recent 
problems and a lengthy discussion followed, with requests for additional committee meetings and 
additional time for consideration of the problems. Richard Kohn, of Ahab Drive was particularly 
concerned with many of the recommendations, felt they were not clear and did not solve the parking 
and other problems of the recent frequent rentals. 

Considerable discussion followed, and Director Schiffries strongly suggested that if the 
protesting residents desired additional consideration and had possible solutions to the problems, they 
should put them in writing and submit them to the Board for consideration. Following additional 
discussion of this possibility, it was decided to table further consideration of the recommendations to 
permit the submission of alternative suggestions prior to the next Board meeting. 

Ann Browning then asked about the moratorium on rentals, in effect while the policy and rate 
changes are under consideration. She has two requests for rentals in November, one for a group of 30 
professional people (previous renters) and one for a wedding reception. After some consideration, 
Director Schiffries moved to approve the small rental of the 30 professionals, but not the larger 
wedding reception; seconded by Director Pinto; ayes all. 
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C. Water rights: The G. M. reported that there was nothing new, since his most recent communication 
that N. P. S. has sent a letter to D.W.R. agreeing to withdraw their protest, providing the wording of 
the interim measures is as agreed upon, and that the actual permit is in the various stages of progress 
necessary prior to sending to the District. 

D. Water operations: The G. M. reviewed his request to have the well site and the District's parcel 
located approximately 1/4 mile toward Muir Woods, from the well site be surveyed. John Sward 
volunteered that the site ("vacant site") toward Muir Woods was assumed to be located where there 
is a visible standpipe and that he thought this marked a dry well drilling. 

This was followed by some discussion and the G. M. explained that the well site survey was 
necessary as the boundaries are not precisely known. With the need to drill a second well, it is essential 
to know where the well might be located on District property. Also, the location of the vacant site will 
provide information for evaluating the possible use of the property and/or exchange of the property 
with the State Park for expansion of the existing well site. The G. M. noted that the vacant site 
required a general location survey versus a recorded legal survey; whereas the well site requires a 
detailed boundary and topographic survey. The G. M. estimates the cost of the two surveys, if done 
in conjunction with each other to be less than $7,000. 

Director Pinto objected to the survey of the vacant site, as being unnecessary and some 
discussion followed. Director Schiffries moved to approve the surveys, at a cost not to exceed $7,000; 
seconded by Director Rudnick; ayes Kamradt, Rudnick, Schiffries, and Shaffer; nays, Pinto. 

IX. Redwood Creek Watershed Committee and General Discussion of Board Matters: Due to the late hour 
and intensity of the previous discussion, Director Schiffries suggested that these two matters could be tabled 
for discussion until the next Board meeting and all Directors agreed. 

X. Review of the Draft Minutes of the October 4, 2000 Board meeting. There was a brief discussion of the 
minutes and Director Kamradt moved to approve the minutes as submitted; seconded by Director Schiffries, 
ayes all. 

XI. Next meeting date: The next regular Board meeting is scheduled for Wednesday, December 6, 2000. 

The meeting was adjourned at 10:56 P.M. 

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their 
meeting on 

Steven Shaffer, Board President 	 Donovan Macfarlane, Secretary 
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