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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
JANUARY 24,2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick and Matthew Schiffries.
I Open the public meeting: President Shaffer will open the public meeting.

I Review and consideration of the January 24, 2001 Agenda. Agenda items may be deleted, postponed, continued, or
changed in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in
attendance. However, no item can be added to the Agenda, for the purpose of having the Board make a decision, except as
defined below under “Public Open Time”.

IIL, National Park Service: Representatives from the National Park Service ( N. P. S. } will offer information on the ongoing
Muir Woods and Beach activities relevant to the Muir Beach Community.

IV. Bills to be paid. The Board will consider payment ap roval the bills receiyed requesting payment during the December
1, 2000 through December 31, 2000 fiscal period. / ﬂ/y/'

V. Flre‘/partment Emergency isaster Comm:tt(Z‘/F Chief wi report on the actlvmes%()fhls partment.

2l - Jp ; a o
PUBLIC OPEN TIME Callforma State Law prohibits Board action on any nem, w1th1n its jurisdiction, that has not been
listed on the lawfully posted Agenda unless: I ) upon a determination by a majority of the Board that an emergency situation
exists; 2) upon a determination by a two-thirds majority of the Board (or by no less than three members, if less than the
entire Board is present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is taken on the item, and
at the subject prior meeting, the item was continued to the meeting at which action is being taken. Other items will
generally be received as information, or referred to staff for further consideration prior to the next scheduled meeting of
the board. AS a matter of procedure, the Board may limit individual presentations to no more than five minutes.
Individual presentations should involve non-repetitive items, and non-repetitive supporting information.

M PUBLIC INPUT
o

\1 d business: The public may request further consideration, clarification, or modification of business items previously
\{ considered and acted upon by the Board. The publi¢ must reference the min te,nem an%%?mved minutes

=

New Business: The public may introduce items oé'lew business, not included in the posted Agenda, that they wish
the Board to consider at a future meeting, or they may present substantiating evidence to support emergency consideration.

The p esentauo cl information and details offering.a wﬁst ing (&he problem to be consi .
;) \—% Mﬁ)jfv Logen, , Wm—%ﬁm%
e

In addition to the foregoing public input, the public has the right and will be invited to comment on any and
all items listed on the posted Agenda, Comments are subject to the time and content limitations outlined above.

VII.  General Manager®’s Report: The General Manager’s written report includes a review of administrative and operational
matters. The report is attached to and posted as an integral part of this Agenda. All items contained in the General Manager’s
report may be acted upon by the Board of Directors, as a posted item of the Agenda. The following is a brief summary of
items in the Report, and the General Manager (G. M.) will answer questions concerning these matters.

A. Administration: The report includes Administrative operations, Fiscal Reports and District Fiscal Balance Sheets
for November 2000 and the fiscal year to date. The following items are for Board review and action.

CSD\Agendas\01-24-2001
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1. Fiscal review: The Consolidated Balance Sheet, Year to Date Summary Profit and Loss Report, December
2000 Profit and Loss Report, and the detailed year to date Profit and Loss Budget vs. Actual Income are

included l'/mc Board packet for rev%'ev;b} %ﬁwgsﬁ W
- P -

QuickBooks: We have received notice that QuickBooks 2001 upgrade is now available and offers some
24 features not included in the current versions being used for District accounting. Some of the new features
included should be of valuz;i%eto the District, including greater report flexibility and customization,

online billing, etc.

3. Conflict of Interest Code: The District has used the County’s Conflict of Interest Code for many years.
It is now required that the, if the District desires to use this code versus developing and adopting a separate
code, the Board must do so by formal motion during a public meeting, the G. M. recommends that the
County Code be used by the district. Z/}W{, ;(/y

v

—

4. California Special Districts Association: The annual dues for this membership have more than doubled
during the past ﬂue%’hﬁ. suggests that the membership be waived at this time.
B. Roads and Easements: The G. M.’s report reviews ongoing maintenance activities and schedules for maintenance

activities for the District’s roads and easements including but not limited to the following:.

1. Sunset Way: Repairs to Sunset Way have been compieted and all water service accounts on Sunset Way

wee notified that the Board would begin considering long termimprovement needs for the District’s private
roadways. In particular, for tonight’s meeting the subject of %km oblems and the resulting access and /-
damage problems were listed as a subject to be discussed. W%r S T Jee e A

Roads and Easement Committee: During the December Board meeting, Director Pinto was appointed
to chair the formation of this committee to develop recommendations for the development of uniform general
policies and procedures applicable to the District/"sin;%roadways and pedestrian easements. there may

be a brief report from Director Pintoﬁ f/ qu -

W}C. Recreation: Several events have taken place since the last Board meeting and it is anticipated that the various

r{ responsible volunteers will offer short reports on these events, including: m/ %V
| s T8 fo e oegr/ o -
4 1. The Quilters Art Faire. A ﬂ /w__ . A - -

Afere— b

2. The dopation of a lar een TV..Z - :
Ll e S AN B i S - e T DB

3 The Board’s adoption of interim new policies and procedures for rental of the communitycenter. , .
Qv‘/ ’ D. "aVater rights: The G. M. has been notified that the District Water Rights have been approved and the required
M permit fee has been paid. However, due to an intemal communications problem at the Division of Water Rights, the

receipt of the payment was not properly transmitted to the staff and the issue of the actual permit was delayed. it is
anticipated that the final permit documents may be received in time for the Board meeting.

E. Water Operations: All pertinent considerations for water operations are contained in the G. M.’s report.

VIII. GeneralDiscussion of Board Matters and Concerns: The Board will discuss general matters and concerns that have arisen
subsequent to the last meeting, that may require placing on a future Agenda. Tonight, the Board will discuss the possible need

for more frequent Board meetings. Z % ) WZ\
IX.  Review of the draft minutes for the Pecember 6, 2000 Board meeting. AL L
VoY oy b f//,,

3.t |
i
X. Next meeting’date: The fourth Wednesday in February is February 28, 2000. »
ADJOURNMENT OR CONTINUATION , M W‘L/ Q ﬂ/ '
ANTISV g
DACSD\Agendas\12-06-2000 - N{ o~
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON JANUARY 24, 2001

Item VII of the Agenda: General Manager’s Report:

ADMINISTRATION: The following administrative activities are reviewed for the Board's general information,
consideration, and where applicable, action.

1

Fiscal Review: The District’s consolidated balance sheet for December 31, 2000 shows total assets of
$255,642.78 including $116,006.27 in capital improvement reserves versus current liabilities of
$6,256.93 indicating that the District remains on a sound fiscal basis and has increase its equity since
November through the receipt of the 1 increment of tax revenues..

The Summary Profit and Loss versus the Adopted Budget, with the current fiscal year being
50% completed is within budget parameters. Total income is 43.7% of the budget; however, the 7%
underage reflects the County’s delay in dispersing the West Marin Funds. These funds were transferred
to our County depository in early January.

Tt should be noted that we have received $3,221.20 in Roads and Easements income, which was
not anticipated. $1,321.20 of this income is the final receipt of the 1987 F. E. M. A, grant, and $1,900
is a donation from the Hills Foundation, courtesy of Leighton Hills. This is the second donationreceived
from the Hills Foundation, the first being two years ago in the amount of $900.

Administrative income is slightly ahead of schedule, indicating that tax revenues may be some
$1,000 more than forecast by the budget; recreational income is ahead of schedule, but future
commitments indicate it will be normal by year end; water income is ahead of schedule, but will most
likely return to the budget forecast with February’s billing; and water capital improvements income is
behind schedule, but will regain with the January billing.

Communications with the County Auditor’s office reported that they are still working on the
audit. It seems that the audit department was once again given some higher priority work that delayed
their progress..

QuickBooks: The new verison of this accounting program is now available and the update may be
purchased for $170 plus tax and delivery. The program offers 24 new features and the new features for
improved report customization, on line billing, email invoices, etc. indicating that it may be a worthwhile
upgrade, Our survey of desired payment methodology indicates some customer interest in water bill
payments by online and credit card use. While the indications for these options are currently less than
20% of the total customers, my contacts with other water agencies indicates that they are receiving
increased requests for these options.

Conflict of Interest Code: The District has always used the County Code for this purpose. The County
Attorney’s office now requests that the Board formally accomplish this by a resolution referencing the
County Conflict of Interest Code to be used as the District Code. A motion is required to do this, and
then at the beginning of each fiscal year, the motion should be reaffirmed.

California Special Districts Association: The annual membership dues invoice has been received.
During the past several years, these dues have more than doubled, from $110 to $251. For many years,
membership was a necessary requirement for insurance through the Special District Risk Management
Association. However, now that we have greater coverage at better premiums, we no longer insure with
S. D. R. M. A. Further, my evaluation of the effectiveness of C. S. D. A. during the past few years
indicates that they are of littie benefit to the District, and I suggest that the District no longer maintain
its membership.

Roads and Easements: The repairs of Sunset Way and Pacific Way have been completed. The following items
have been listed on the agenda for Board consideration.
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1 Sunset Way: All water accounts having frontage on Sunset Way were notified, in accord with the
Board’s request, that the Board would be begin considering long term policies, procedures and standards
for the District’s private roadways, and in particular the increasing parking problems on Sunset Way
which are contributing toemergency vehicle access problems and to roadway damage. The residents were
invited to attend the Board meeting and/or submit suggestions and comments to the Board by written
communication. As of this date, no written communication has been received; however, it is anticipated
that several residents will attend the Board meeting.

2 Roads and Easements Committee: During the December Board meeting, Director Pinto suggested the
formation of this committee and resident Leighton Hills volunteered to serve on the committee. It may
be that Director Pinto will have a progress report.

C Recreation: The G. M. has no specific comments concerning recreation, other than to acknowledge the donation
of a large screen TV to the comununity center. It is anticipated that the Quilters will offer a preliminary report on
the success of the Art Faire and that Ann Browning will offer a brief report of the effectiveness of the interim
rental policies and procedures.

D Water Rights: We have received official notification that our water rights have been approved. A check ($100)
as payment for the annual fee was forwarded to the Division of Water Rights on December 17, 2000. However,
the check was deposited without properly notifying the proper departments and there was a resulting delay in
issuing the permit documents. Following several communications with D.W R., and transmitting copies of the
canceled check, they were able to affirm receipt of the check and the final permit documents are being issued. It
is hoped that the final documents will be available for distribution in time for the Board meeting. Regardless of
the delay, 1 am working on a final version of the Adoptive Management Plan (using the format suggested by Ed
Ditto) incorporating the previously indicated desires of the Board. The plan could not be completed, as it is
necessary to receive the final permit form to be certain of all details.

E. WATER: In general, water operations have been quiet in so far as water quality problems, and well production
recordings versus consumer consumption recordings indicate that our unaccounted for water losses continue to
indicate that the distribution system has no significant leakage. We did repair two service line leaks and begin
hydrant flushing during the billing period.

A. Coliform tests taken during December were free of Coliform bacteria.
B. Gross water billing for the 11/23/2000 through 12/23/2000 billing period was $3,869.13 including
$77.91 in late penalties and $6.31 in interest carry charges. In addition, $965.24 was assessed as

consumption surcharges.

The table below tabulates the water production for the period November 23 to December 23, 2000.

Total volume of water measured through the master meter = 767,327 gallong
Highest pumping day was on 12-17-00 and volume pumped = 39,560 gallons
Lowest pumping day was on 11-24-00 and volume pumped = : 17,419 gallons
Total volume billed through service meters = 694,252 gallons
Gross unaccounted for water loss = 73,075 gallons
Estimated un-metered maintenance use = 23,000 gallons
Net unaccounted for water loss (6.53 %) 50,075 gallons
Average daily customer consumption = 157 gallons
Average service billing = $25.75

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH CSD, BILLS TO BE PAID

RECEIVED 12/01/00 THROUGH 12/31/00

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
ADMINISTRATION EXPENSES, DIVISION CODE 9236
[Office Max 2040 |Meeting packet duplication P $19.50]
ABC Consullants, inc. 2117 |Adminisirative fee for Dacember B8 £00.00
Marin County 2129 |Eiection fees C 271.00
US Post Office 2130 [Postage for Misc. Correspondence P 33.00
Office Max 2133 |Misc. office supplies P 5.21
AT&T 2534 |707-643-1143 Toll charges thru 11/10/00 B 35.78
Pacific Beli 2534 |707-643-1143 9/26 through 11/26/00 B 81.44
Pacific Beli 2534 |415-388-7804 through 11/11/00 B 30.04
Pacific Beil 2534 |New battery for cell phone P 64.30
Pacific Beli Wireless 2534 | Cell phone through 12/26/00 1 B 85.83
TOTAL G&A EXPENSES = $1,126.19
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Harvey Peariman 1028 [Maint. Mgr. wages paid in December C $150.71
 Saivador Gonzales 1073 [Maintenance wages paid In December c 109.80
ABC Consultants, inc. 2117 | Administrative fee for December B 500.00
TOTAL R&E EXPENSES = $760.51
WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Pearlman 1028  |Maint. Mgr. wages paid in December C $1,752.03
Jose Alcala 1073 |Mainteance wages paid in December C 25.84
Salvador Gonzales 1073__|Mainteance wages paid in December C 322.94
Harvey Peariman 1506 _|Medical allowance for December B 157.50
PERS 1506 [December medical insurance B 361.86
State Water Resources Control Board | 2058 [Water Rights Permit fee B 100.00
Forster Pump & Engineering 2077 - | 4" slip coupling B 52.17
Goodman building Supply 2077 | Misc. fitlings and materials B €62.63
Home Depot 2077 |Misc. small supplies 8 17.64
Pace Supply’ 2077 |PVC repalr supplies B 19.63
Department of Health Services 2115 |Coliform tests 11/27/00 B 30.00
Western Watar Products 2115 |Cartridge filters B 203.98
ABC Consultants, Inc. 2117 |Administrative fee for December B 800.00
ABC Consuitants, inc. 2117 |Clerical fee for December B 850.00
Public Storage 2121 |Storage of historical files December B 43.00
US Post Office 2130 [|Postage expenses P 32.00
Costco 2133 |Printer ink cartridges P 51.53
Office Depot 2133 |Misc. office supplies P 5.35
Office Max 2133 |Misc. office supplies P 63.32
ABC Consultants, Inc. 2479 |Routine travel 11/1 through 11/30/2000 B 148.20
Harvey Paatiman 2478 |Travel allowance for December B 125.00
Pacific Bell 2534 |Community Centar pay phone Oct. & Nov. B 107.40
Pacific Bell 2534 |Well relay phone through 12/07/2000 B 31.54
TOTAL WATER EXPENSES = $5,363.56
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 12/01/00 THROUGH 12/31/00

RECREATION EXPENSES, DIVISION CODE 8239

C = Paid thru County depositorles
P = Paid thru Petty Cash Funds

Harvey Pearlman 1028 [Maint. Mgr. wages paid in December C $244.90
Juana Gonzales 1073 |Janitorial wages paind in December C 218.91
Sajvador Gonzales 1073 |Mainteance wages paid in December C 167.94
Best Buy 2066 |Antenna for donated big screen TV P 16.04
Goodman Buiiding Supply 2077 |Repairs of panels damaged by mainienancy B 51.47
Post Tool 2077 _|Table eg repairs B 21.03
ABC Consuitants, Inc. 2117 | Administrative fee for December B 500.00
McPhaii 2535 [Butane gas resupply B 223.87
Lonna Richmond 2041Bi_|Bistro suppiies, cream, etc. P 4.20
Lonna Richmond 2041Bi_[Bistro wages paind in December C 290.67
Nancy Knox 2041Bi_|Bistro pasiries P 7.50
TOTAL RECREATION EXPENSES = $1,746.53
FIRE DIVISION EXPENSES, DIVISION CODE 9240 _

ABC Consuitanis, inc. 2117 _| Administrative fee for December B $225.00]
Pacific Bell 4827 |Fire station phone, 09/25/00 thru 11/25/20Q B 34.76
Diego Truck Repair Op. Exp. [Repair of fire truck _ | B 2,093.66
TOTAL FIRE EXPENSES = $2,363.42

TOTAL GENERAL FUND EXPENSES = 11,350.21

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

200

MUIR BEACH COMMUNITY SERVICES DiSTRICT

Steve Shaffer, President

Page 2 of 2

Donovan Macfariane, General Manager
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. ' MUIR BEACH COMMUNITY SERVICES DISTRICT

01/20/01 Balance Sheet
As of December 31, 2000
Dec 31, '00
ASSETS '
Current Assets
Checking/Savings
Fund 428, County General Fund 45,383.91
Fund 429, County Investment Fun
Capltal Improvements 116,006.27
General Investments 7,190.26
Total Fund 429, County Investment Fun 123,196.53
Petty Cash Fund -430.77
Salomon Smith Barney
Flre Statlon Reserve 11,935.76
Generat Funds 58,659.72
Rental deposit trust 1513.77
Shatfer CaiPers Trust 221.80
Water Security Deposit Trust 5,068.18
Total Salomon Smith Barney 77.399.21
Total Checking/Savings 245,548.88
Accounts Recelvable
Recelvables 10,093.90
Total Accounta Recelvable 10,093.90
Total Current Aesets 255,642.78
TOTAL ASSETS 255,642.78
LIABILITIES & EQUITY
Llabllitles
Current Llabllitles
Other Current Liabllitles
R9255R, Refundable deposits 1,288.77
W3025RD, Securlty deposits 4,968.16
Total Other Current Liabllitles 6,256.93
Total Current Liablllties 6,256.93
Total Liabllities 6,256.93
Equlty
Retained Earnings 253,927.79
Net Income -4,541.94
Total Equity - 249,385.85
TOTAL LIABILITIES & EQUITY 255,642.78

Page 7 of 19



01/21/01

61 JO § a5eq

MUIR BEACH COMMUS — SERVICES DISTRICT
SUMMARY PROFIT & LOSS vs. BUDGET REPORT

July through December 2000

income

Administrative Income

Fire Operations Income
Recreational Activities Income
Roads & Easements income

Water Capital Improvements |...

Water Operations Income

Total Income
Expense

Administrative Expenses

Fire Operational Expenses
Recreational Expenses

Roads & Easements Expenses

Water Capital Improvements E...

Water Operational Expenses

Total Expense

Net income

Jul - Dec '00 Budget % of Budget
24,035.46 40,870.00 58.8%
0.00 12,750.00 0.0%
7,756.17 11,120.00 69.7%
3,221.20
15,839.50 50,010.00 31.7%
28,347.09 66,300.00 42.8%
79,199.42  181,050.00 43.7%
8,081.27 21,910.00 36.9%
6,021.06 10,700.00 56.3%
11,037.16 28,093.00 39.3%
4,231.66 35,216.00 12.0%
20,835.56 92,489.00 22.5%
33,534.65 71,263.00 47.1%
83,741.36  259,671.00 32.2%
-4,541.94  -78,621.00 5.8%

Page 1



012101

61 J0 6 98eg

Income

Administrative Income
A9001, General Tax income
A9203, Interest eamed
A9772, Copler income

Total Administrative Income

Flre Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donatlons

Total Fire Operations Income

Recreationat Actlvitles Income
R9255, CC Rental income
R9811, Rec. Programs Income.
R9811BI, Bistro income
R9811CP, Chiid's Prog. Income
R9811TC, Tal Chi Income

Total R981t, Rec. Programs Income.
R9834, Res. Handbook income
Total Recreational Actlvitles Income

Roads & Easements income
E9772, Road & Esm't Income
E9772 Donatlons
E9772F. FEMA Grant Income

Total E9772, Road & Esm'tIncome

Total Roads & Easements income

Water Capltal Improvements inco
H9001, spectal Assessment Tax
H9031, Water Surcharge Income

H$031, Consumption Surcharge

H9031, Water Surcharge income - Other

Total H9031, Water Surcharge income

H9377, Interest Earnings
H9377C, Cap. Imp. intorest
H9377G, Gen. Inv. Interest

Total H9377, Interest Earnings

rotal Water Capltal Improvements inco

Nater Operations Income
W39025, Water Service Income
W9025int., Overdue bill interst
W9025LP, Late pay penaity

W8025, Water Service income - Other

Total W9025, Water Service income

MBCSD Fi==2000-2001

Year to Date Profit & Loss Budget vs. Actual

July through December 2000 ¢
Jul - Dec ’00 Budget $ Over Budget % of Budget
21995.12 38,260.00 (16,264.88) 57.5%
2,038.24 2,500.00 (461.66) B81.5%
2.00 110.00 {108.00) 1.8%
24,035.46 40,870.00 (16,834.54) 58.8%
0.00 8,350.00 (8,350.00) 0.0%
0.00 4,400.00 (4,400.00) 0.0%
0.00 12,750.00 (12,750.00) 0.0%
€,247.50 8,000.00 {1,752.50) 78.1%
597.67 1,800.00 (1,202.33) 33.2%
198.00 200.00 {2.00) 99.0%
712.00 1,120.00 {408.00) 63.6%
1,607 67 3,120.00 (1,612.33) 48.3%
1.00
7,756.17 11,120.00 (3,363.83) 69.7%
1,900.00
1,321.20
3,221.20
3,221.20
6,047.70 30,260.00 (24,212.30) 20.0%
6,055.70
150.00 15,000.00 {14,850.00) 1.0%
6,205.70 15,000.00 {8,794.30) 41.4%
3,003.61 4,000.00 (896.39) 75.1%
582.49 750.00 {167.51) 77.7%
3,586.10 4,750.00 (1,163.80) 75.5%
15,839,50 50,010.00 {(34,170.50) 31.7%
€8.88 100.00 {31.12) 68.9%
694.20 1,200.00 {505.71) 57.9%
27,533.92 65,000.00 {37,466.08) 42.4%
28,297 .09 66,300.00 (38,002.91) 42.7%
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W9772, Miscellaneous Income
Total Water Operations Income

Total income

Expense
Adminlstrative Expenses

A2049, Conf., Migs. & Dues
A2059, P & L Insurance
A2117, Consulfing Admin, Fees
A2121, Miscellaneous Expenses
A2129. Gen. Election expenses
A2130, Maliing & Shipping Exp.
A2133, Office Suppiies
A2137, Copler Maint. Expenses
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communlications
A2713, Legal fees

Total Administrative Expenses

Fire Operational Expenses
F2059, P & L Insurance

F2117, Administrative Fees
F4048, Fire Station Improvement
F4827, W. Marin Fund Expenses
Fire Operational Expenses - Other

Total Fire Operational Expenses

Recreatonal Expenses

R1028, Maint. Mgr. Wages

R1073, Janliorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses
R2041CP, Child's Program Exp.
R20417C, Tal Chi Expenses

Total R2041, Rec. Program Expenses

R2059, P & L Insurance

R2077, Routine Repalrs

R2097, CC Ground Malntenance
R2117, Administrative Expenses
R2121, Miscellaneous Expenses
R2133, Office Supplies & Stamps
R2259, Refuse Removal

R2366, Building Supplles

R2534, Pay Telephone Expense
R2535, Energy Expenses

Year to Date Profit & Loss Budget vs. Actual

MBCSD Fi== 2000-2001

July through December 2000

R2535E, Electrical Expenses
R2535G, Butane Gas Expenses

Jul - Dec '00 Budget $ Over Budget % of Budget
50.00
28,347.09 66,300.00 (37,952.91) 42.8%
79,199.42 181,650.00 (101,850.58) 43.7%
25.60 400.00 (374.40) 6.4%
459.00 460.00 (1.00) 99.8%
3,500.00 6,000.00 (2,500.00) 58.3%
(14.70) 200.00 (214.76) (7.4)%
290.59 350.00 (59.41) 83.0%
64.35 100.00 (35.65) 64.4%
451.66 300.00 151.56 150.5%
8.32 350.00 (841.68) 2.4%
0.00 8,000.00 (8,000.00) 0.0%
842.04 1.650.00 (807.96) 51.0%
1,243.26 2,600.00 (1,356.74) 47.8%
1.211.25 1,500.00 (288.75) 80.8%
8,081.27 21,810.00 (13,828.73) 36.9%
1,659.00 1,700.00 {41.00) 97.6%
1,350.00 2,700.00 (1,350.00) 50.0%
819.75
98.65 6,300.00 (6,201.35) 1.6%
2,093.66
§,021.06 10,700.00 (4,678.94) 56.3%
586.25 1,600.066 (1,013.75) 36.6%
1,390.50 2,100.00 (709.50) 66.2%
28444 283.00 1.44 100.5%
190.50 310.00 (119.56) 61.5%
1,316.43 2,800.00 (1,483.57) 47.0%
153.84 200.00 (46.16) 76.9%
569.60 1,400.00 (830.40) 40.7%
2,039.87 4,400.00 (2,360.13) 46.4%
500.00 500.00 0.00 100.0%
1,040.76 5,000.00 (3,959.24) 20.8%
0.00 1,200.00 (1,200.00) 0.0%
3,500.00 6,000.00 (2,500.00) 58.3%
0.00 100.00 (100.60) 0.0%
28.60 100.00 (71.49) 28.6%
217.20 450.00 (232.80) 48.3%
170.90 500.00 (328.10) 34.2%
322.20 €50.00 (327.80) 49.6%
0.00 700.00 (700.00) 0.0%
22387 700.00 (476.13) 32.0%
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R2535, Energy Expenses - Other
Total R2535, Energy Expenses
R4048, Bullding Improvements

Total Recreational Expenses

Roads & Easements Expenses
E1028, Malnt. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. Ingurance
E2059, P & L Insurance
E2077, Road & Easement Repalrs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capltal Improvements Exp.
H2059, P & L Insurance
H2117, Administrative Fees
H2352, County fees
H2713, Project Improvements
H2713CP, System Improvements
H2713WR, Water Right Resolution

Total H2713, Project Improvements

HA4163UT, Priority Improvements
HA169NW, New Well
H4169VR, Valve Replacement

Total H4163UT, Priority Improvements

Total Water Capltal improvements Exp.

Water Operational Expenses

W1028, Malnt. Mgr. Wages

W1073, Exira Hire Wages

W1404, FICA

W1506, Medical benefits
W1506CPHvy
W1506CPSh
W1506, Medical benefits - Other

Total W1506, Medical benefits

W1701, Work. Comp.Insurance
W2049, Conferences & Tralning
W2058, Annual Permit Fee
W2059, P & L Insurance
W2077, Routine Repalrs
W2115, Chemlicals | Testing
W2117, Adminsitrative Fees
W2117A, Administrative Fees
W2117C, Clorical Foes
W2117, Adminsitrative Fees - Other

MBCSD Fi== 2000-2001
Year to Date Profit & Loss Budget vs. Actual

July through December 2000
Jul - Dec '00 Budget $ Over Budget % o1Budget
542,07
765.94 1,400.00 {634.08) 54.7%
0.00 8,500.00 {3,500.00) 0.0%
11,037.16 28,088.00 {17,055.84) 39.3%
236.25 2,600.00 (2,363.75) 9.1%
216.00 5,000.00 {4,784.00) 4.3%
34.60 581.00 {546.40) 6.0%
0.00 585.00 (585.00} 0.0%
217.00 450.00 (233.00) 48.2%
27.81 20,000.00 (19,972.19) 01%
3,500.00 6,000.00 {2,500.00) 58.3%
35,216.00 {30,984.34) 12.0%
165.00 165.00 0.00 100.0%
0.00 2,000.00 {2,000.00) 0.0%
0.00 324.00 {324.00) 0.0%
20,670.56
0.00 5,000.00 {5,000.00) 0.0%
20,670.56 5,000.00 15,670.56 413.4%
0.00 45,000.00 {45,000.00) 0.0%
0.00 40,000.00 {40,000.00} 0.0%
0.00 85,000.00 {85,000.00) 00%
20,835.56 92,488.00 (71,653.44) 225%
9,162.25 16,250.00 {7.087.75) 56.4%
1,466.00 3,000.00 {1,534.00) 48.9%
710.15 1,478.00 (762.85) 48.2%
739.84 1,890.00 {1,150.16) 39.1%
707.60
(321.04)
1,126.40 1,890.00 (763.60) 59.6%
1,126.15 2,000,00 (879.85) 56.0%
293.00 600.00 {307.00) 48.8%
1,600.00 1,500.00 100.00 . 106.7%
750.00 750,00 0.00 100.0%
1,501,02 1,250.00 251.02 120.1%
656.52 4,500.00 {3,843.48) 14.6%
0.00 9,600.00 (9,600.00) 0.0%
0.00 10,200.00 {10,200.00} 0.0%
10,350.00
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Total W2117, Adminsitrative Fees

w2121, Miscellaneous Expenses
W2130, Postage & Shipping
W2133, Otfice Supplles

w2325, Contract Services

W2479, Travel allowance

W2534, Telephone Relay Expense
W2535, Electrical Service

Total Water Operational Expenses

Total Expense

Net income

6130 7] 28eq

MBCSD Fi

2000-2001
Year to Date Profit & Loss Budget vs. Actual

July through December 2000

Jul - Dec '00 Budget $ Over Budget % of Budget

10,350.00 19,800.00 (9,450.00) 52.3%
.432.19 4,000.00 (3,567.81) 10.8%
426.40 1,100.00 {673.60) 38.8%

537.80 1,200.00 {662.20) 44.8%

0.00 5,000.00 {5,000.00) 0.0%

735.00 1,500.00 {765.00) 49.0%

25061 450.00 {199.39) 55.7%

2417.16 5,000.00 (2,582.84) 48.2%
3353465 71,263.00 {37,728.35) 47.1%
83,741.36 259,671.00 {175,929.64) 32.2%
{4,541.99) (78,621.00) 74,079.06 58%
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MUIR BEACH COMMUNITY SERVICES DISTRICT
MONTHLY PROFIT AND LOSS FOR

December 2000

Income
Administrative lncome
A9001, General Tax income

Total Administrative Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs income.
R9811BI, Bistro Income
R9811CP, Chlld's Prog. Income

Total R9811, Rec. Programs Income,

Total Recreational Actlvities Income

Roads & Easements Income
E9772, Road & Esm't Income
E9772 Donations

Total E9772, Road & Esm't Income

Total Roads & Easements Income

Water Capltal Improvements Inco
H9031, Water Surcharge Income
H9031, Consumptlion Surcharge

H9031, Water Surcharge Income - Other

Total H903 1, Water Surcharge Income

Total Water Capltal Improvements Inco

Water Operations Income
W9025, Water Service Income
W9025Int., Overdue blll interst
W9025LP, Late pay penalty
W9025, Water Service Income - Other

Total W9025, Water Service Income
W9772, Miscellaneous Income
Total Water Operations Income

Total Income

Expense

Adminlstrative Expenses
A2117, Conuulting Admin. Fees
A2129, Gen, Election expenses
A2130, Maliling & Shipping Exp.
A2133, Office Supplles
A2479, Travel Expenses
A2534, Telephone/Communlcations

Total Administrative Expenses

Fire Operatlonal Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses
Fire Operational Expenses - Other

Total Fire Operational Expenses

Recreational Expenses
R1026, Malnt. Mgr. Wages
R1073, Janltorial wages
R1404, FICA
R2041, Rec. Program Expenses
R2041B|, Bistro Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repalrs

R2117, Administrative Expenses
R2366, Bullding Supplles
R2534, Pay Telephone Expense

21,615.61

21,615.61

425.00

84.00
198.00

282.00

707.00

1,900.00
1,900.00

1,900.00

932.41
30.00

962.41

962.41

0.89
81.91
3,893.89

3,976.69
8.61

3,985.30

28,170.32

500.00
290.59
34.55
366
148.20
207.39

1,274.39

225.00
34.76
2,093.66

2,353.42

227.50
358.50
77.45

281.70

281.70

72.50
500.00
16.04
107.40
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MUIR BEACH COMMUNITY SERVICES DISTRICT
MONTHLY PROFIT AND LOSS FOR

December 2000

R2535, Energy Expenses
R2535G, Butane Gas Expenses

Tota! R2535, Energy Expenses

Tetal Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Operational Expenses

w1028, Maint. Mgr. Wages

W1073, Extra Hire Wages

W1404, FICA

W1506, Medlcal benefits
W1506CPHvy
W1506CPSh
W1506, Medlical benefits - Other

Total W1506, Medical benefits

W2058, Annual Pormit Fee
W2077, Routine Repailrs

w2115, Chemicals | Testing
W2117, Adminsiirative Fees
W2121, Miscellaneous Expenses
W2130, Postage & Shipping
W2133, Office Supplies

W2479, Travel aliowance

W2534, Telephone Relay Expense

Total Water Cperational Expenses
Total Expense

Net Income

Dec '00

223.87
223.87

1,864.96

140.00
102.00

18.51
500.00

760.51

1,627.50
324.00
137.38

184.96
176.80
-27.46

334.40

100.00
152.07
2332.98
1,650.00
13.00
32.00
120.20
125.00
31.54

4,881.07

11,134.35

18,035.97
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, DECEMBER 6, 2000

Directors present: - President Shaffer, Directors: Kamradt, Pinto, Rudnick and Schiffries.

L

IL

VL

VIL

Call to order: President Shaffer called the meeting to order at 7:08 p. m

Review and consideration of the December 6, 2000 Agenda. There was a brief discussion of the
Agenda, with the G. M. noting that the date of the Agenda in Item II should be corrected to
December 6. Director Schiffries moved to approve the Agenda providing the date is corrected and
that Item VIII-D Water Rights, be moved to follow ftem VIII-A to precede Item VIII-B; seconded
by Director Rudnick, ayes all.

National Park Service: Ranger Pat Reischl distributed a summary of N. P. S. items of interest to
the District and briefly reviewed them including: (1) Copies of the “frequently asked questions
comments” sheet applicable to the Transportation Study; (2) Notice that the Historic structures study
must be completed prior to any other discussion about the future of the dairy; (3) Notice that Ed
Ueber of National Oceanic Atmospheric Agency is developing a support system for removal of large
mammals from Muir Beach; (4) Mia Monroe is working to install temporary traffic signals for the
Shoreline Highway repair area to permit one way traffic; (5) Recently, the Muir Beach parking lot
was kept open to assist Muir Beach residents during Sunset Way repairs. She further announced that
N. P. S. is glad to help out, and it is possible to obtain a special parking permit for occasional use of
the overlook parking area.; (6) the junior ranger program (ages 6 - 12) is in full swing; and (7) the
annual Winter Solstice is Tuesday, December 21, 2000, Family activities are from 3:30 to 5:00 p.m.
with bonfire and luminaries take place from 5:00 to 7:00 p.m. The Board thanked Ranger Reischl.

Bills to be Paid Report: There was a brief discussion of the report and Director Pinto moved to
approve the report as submitted, including a total of $13,152.19 in general fund expenditures and
$150 in deposit refunds, for a combined total of $13,452.19 in checks issued; seconded by Director
Kamradt, ayes all.

Fire Department, emergency disaster committee: Chief Moore reported that the fire truck has
been repaired and the total cost was just $4,187.32 and suggested the Board had originally offered
to pay ¥2 of the original estimate of $5,000. It was agreed that the District pay %2 half of the actual
billing in the amount of $2,093.66.

Public Open Time: While there were many residents in attendance, they were present for more
specific items to be considered and due to the anticipated lengthy requirements of future events, it
was suggested that no time be allotted for non item discussion.

Redwood Creek Watershed Committee: Director Schiffries gave a briefreport on the most recent
events concerning the Watershed, including grant funds for historical research (good for 3 years); the
fact that N. P. S. is seeking funds for “Big Lagoon” from possible State grants involving salmon; and
that Carolyn Shoulders now has a staff of 6 Americore volunteers to assist her. He also mentioned
that the golden Gate advisory Board is supporting the Watershed study efforts, and that there is a
national study to reduce wild land fires. He is pursuing possible grant funds for demonstration
projects that may be available to the District Volunteer Fire Department as a part of the national

CSD\Minutes\12-06-00.reg
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study. The next Committee meeting is December 13, 2000 and Directors Pinto and Schiffries will try
to attend.

Following Director Schiffries report, President Shaffer suggested that the “Coffee Break™ be
dispensed with, due to the anticipated lengthy discussion concerning the remaining agenda. All
concurred. : :

~

General Manager’s Report:
A, Administration; The following items were discussed:

1. Fiscal review: Director Schiffries asked what the Capital Improvement expenditures
included and the G. M. responded, the well pump and control system improvements.

2. Independent County Audit: The G. M. reported that he had talked with the
- auditor’s office on Monday and they are now working full time to complete the audit.

B. Water Rights: The G. M. reported that there was no new news since his last e-mail that the
required letter from N. P. S. has been received by D.W.R. and they are still waiting for letters
from State Parks and State Fish and Game. This was followed by some general discussion,
particularly questioning if D.W.R. has set a time limit for receipt of the letters in question: The
G. M. noted that D.W.R. is still processing the permit (estimated to take 90 days and has been
in progress for approximately 60 days). He is generally in contact with D.W.R. on a weekly
basis and will inquire about this in his e-mail or telephone contacts and advise the Board.

C. Roads and Easements:

1. Sunset Way: There was a lengthy discussion considering possible extensive paving
improvements of Sunset Way. Director Pinto reviewed much of the G. M.’s report
to the Board with cost estimates, possible methods of financing, resident interest, etc.
Various Directors commented and discussed the portion that the District might pay
from the current funds allocated for Sunset Way repairs, the remaining F. E. M. A.
repairs, etc. During a discussion of the length of time required to complete the various
steps necessary for the extensive improvements, Director Schiffries mentioned that
in his experience of financing, etc. it would take approximately one year before
construction could begin and there are costs required by financing agencies. The G.
M. mentioned that his cost estimates had included the ancillary finance costs and
confirmed the time requirements.

The discussion then turned to the essential repairs for Sunset Way and a
lengthy discussion followed. It was mentioned that Mr. Martenyi might participate in
paying for a part of the repairs; however, it seems that he has been detained in Mexico
and out of contact. Discussion of full improvement of the roadway section from the
Martenyi property westerly to Cove Lane followed;. however, this would most likely
require replacement of the existing water line at an estimated $16,000 cost, and the
Board is concerned that other water capital improvements have priority. The G. M.
noted that the budget contains $20,000 for applicable maintenance and repairs, of
which approximately $11,000 is to be used for Sunset Way. Following further

CSD\Minutes\12-06-00.reg
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discussion and the concerns that the inclement weather season will damage the
temporary repairs, Director Kamradt moved to implement the scheduled Sunset Way
repairs including $4,000 for the Cove Lane area, $4,000 for the smaller area repairs
and $3,000 for the repairs that Mr. Martenyi may have been willing to participate in,
for a total of $11,000. This was seconded by Director Rudnick, ayes all. It was then
noted that if Mr. Martinye returns and his participation is confirmed, the remaining
funds may be used for other repairs including needed work on a portion of the
unrepaired part of Pacific Way.

The G. M. was authorized to develop a notice to Pacific Way and Sunset Way
residents, to inform them that the Board is beginning to consider formal policies and
procedures for the Roads and Easements, possible long term improvements for Sunset
Way, and that during their next meeting the subject of parking along the roadway
shoulders will be discussed. The Board is concerned with the pavement damage
resulting from vehicles parking along the roadway edge and cracking the pavement
edge, as well as forcing vehicles to drive off the opposite edge in order to have
passage, and quite often parking interferes with emergency vehicle access.

2. Right of way encroachments: In a continuation of this subject from the November
8, 2000 meeting and with an o pinion from the County attorney, the Board considered
the various alternatives offered by the attorney’s opinion. In the previous meeting, the
G. M. had indicated that it was his understanding that if the Board received a formal
complaint from a resident, the Board must respond to that complaint. As a
consequence, the Board had instructed the G. M. to write the resident subjects of the
complaint, notifying them of the encroachment with a notice to mitigate the
encroachment or furnish legal proof that the encroachments do not exist, providing
a 90 day period for mitigation or response. The County Attorney’s legal opinion
differed from this requirement in that while the Board should entertain the complaint,
the Board is not required to take further action, and that the Board has reasonable
discretionary power to develop an applicable policy.

This was followed by further discussion concerning the need to develop
standard policies and procedures, with Director Pinto indicating that she reluctantly
felt an ad hoc committee should be formed to develop suggested policies for the
Board’s consideration. Director Pinto offered to chair the committee and resident
Leighton Hills volunteered to become a committee member. The board concurred
with this suggestion and authorized the committee to be formed.

Subsequent to the decision to formacommittee and develop a policy, Director
Kamradt moved to instruct the G. M. to delay delivery of the encroachment notices
prepared as a result of the November 8, 2000 meeting.

3. Goats grazing on the District right of ways: This subject was deferred from the
November 8, 2000 meeting to tonight’s meeting. Resident Jon Erickson, representing
the Muir Beach Garden Club (owners of the goats) gave a brief presentation on the
benefits of the goats in controlling undesirable vegetation growth such as pmson oak
and in reducing the fire hazard of excessive vegetation.

CSD\WMinutes\12-06-00.reg
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Hester Burn-Calander, then protested the goats grazing in the pedestrian way
adjacent to her property, saying that the Board had authorized her to replant the
pedestrian way, and submitted a list of native plants that she intends to plant. She also
indicated that she would obtain the plants and bill the District for the costs. President
Shaffer then responded that the District had authorized her to develop a list of plants,
but had not authorized her to do any planting until further consideration was given to
the matter.

This was followed by further discussion and Director Schiffries moved that all
District property and right of way be considered free range, until such time as a more
formal policy might be developed; seconded by Director Rudnick, ayes all.

D. Recreation: A large group of residents were present to participate in the discussions
concerning the development of new policies and procedures for rental of the Community
center. The consolidated recommendations from Seacape Drive and Ahab Drive residents
have been received as prepared by resident Richard Kohn, resulting from Director Schiffries
request that residents forward suggestions in writing to the Board. President Shaffer,
introduced the subject with a brief overview of the written suggestions and indicated his
accord with most of the provisions, He indicated that he felt the suggested $1,250 minimum
rental fee, applicable to large parties of outside residents, might be more than the market
could sustain and that limiting music to no later than 10:30 p.m. on Friday and Saturday
would not be acceptable.

This was followed by a lengthy and active discussion of the various points by residents
in support of and in opposition to the suggestions, including but not limited to; Ann
Browning, Richard Kohn, Bill Levin, Laurel Simms, Cathy Sward, Judith Yamamoto, others,
the G. M., and all Board Directors. Numerous factors were considered, with considerable
attention given to the parking problems, potential liability from ancillary actions, accidents and
trespassing resulting from abusive behavior of rental attendees, insurance coverage, noise,
inconvenience to nearby residents, rental rates, etc. In addition, a written comment was
submitted by resident Fred Thal and read to the audience.

Following further discussion concerning the moratorium on rentals established by the
Board, Director Kamradt moved to adopt, as and interim measure to cancel the moratorium
and adopt the policies and procedures suggested in the written proposal submitted by Richard
Kohn; providing however that (1) the limitation on music would be 12 midnight on Saturday
or Sunday and 10:30 p.m. on other evenings; (2) the rental rates for non resident rentals of
30 or less participants will be $50 per hour with no minimum charge; (3) the rental rates for
non resident rentals of 31 to 74 participants will be $75 per hour with a minimum charge of
$375; and (4) the rental rates for non resident rentals of 75 or more participants will be $75
per hour with a minimum charge of $1,000. The motion was seconded by Director Rudnick
and following brief discussion for clarification all Directors voted aye.

E. Water Operations: Due to the late time, there were no question concerning this item.

CSD\Minutes\12-06-00.reg
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General discussion of Board matters and concerns: Due to the late time, this item was not
considered.

Review of the draft minutes of the November 8, 2000 meeting: Following Board discussion,
Director Rudnick moved to approve the minutes with the following corrections: (1) Item VL at the
end of the first paragraph add the closing sentence “The Board concurred.”; (2) Item VIII-A-1,
correct the spelling of leech to Leach in the opening of the first paragraph; (3) Item VIII-A-1, add
as a closing sentence to the second paragraph “Director Kamradt asked if the easement is used, will
Mr Hill observe the additional setback from the cliff line for a proposed dwelling, in accord with
the original reasons considered by the earlier Board for granting the use of the easement, and Mr.
Hill expressed his agreement that he would.””; and (4) Item Item VIII-A-3, forth paragraph, reword
the first sentence to read “Following a lengthy discussion with all parties involved including some
of the protestants and other property owners, with the G. M.’s guidance the Board instructed . .
.. The motion was seconded by Director Pinto, ayes all.

The next meeting date was announced to be Wednesday, January 24, 2001.

The meeting was adjourned at 10:41 p.m.

during their meeting on

These minutes were approved by the Muir Beach Community Services District Board of Directors,

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
FEBRUARY 28, 2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick and Matthew Schiffries.

=

CSD\Agendas\02-28-2001

Open the public meeting: President Shaffer will open the public meeting. 7,2?

Review and constderation of the February 28, 2001 Agenda. Agenda items may be deleted, postponed, continued, or changed
in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in attendance.
However, no item can be added to the Agenda, for the purpo§e of having the Bogrd make a decision, except as defined below

under “Public Open Time”. £4¥] rukes” ‘fza. 2 ‘% vy %V
o 2 W= hAé, 72" 2l
Nationdl Park Service: Representitives ﬁ'om the National ﬁark Servnce( N P.S.) 1 mformation on the ongoing Muir

ill gf;f; .
Woods and Beach activities relevant to the Muir Beach Community. #2 L Frroe A TARAL Iy

Bills to be paid. The Board will consider payment approval of the bills recgived requesting payment during the January 1, 2001
through January 31, 2001 fiscal period. £ p2+" , L _ /"//Z

Fire Department, Emergency Disaster Committee: No report is anticipated from the Fire Chief.

General Manager’s Report: The General Manager’s written report includes a review of administrative and operational matters,
The report is attached to and posted as an integral part of this Agenda. All items contained in the General Manager’s report
may be acted upon by the Board of Directors, as a posted item of the Agenda. The following is 2 brief summary of items in the
Report, and the General Manager (G. M.) will answer questions concerning these matters.

A. Water rights: The District’s Water Rights Permit has been issued and it requires some actions by the Board, as
follows:

1. The Permit requires the Board to prepare an “Adaptive Management Plan” (“AMP") and suggests the
formation of a “Technical Advisory Committee” (“TAC") to study and make recommendations to the Board
for the following considerations::

a. A Water Conservation Plan, including tiered rate structures, leak detection, repairs, low flow
facilities, seasonal operational changes, irrigation limitation, inspection/enforcement, operational
management, and stepped conservation measures.

A Streamflow Monitoring Program.

A Pumping Schedule.

A Reporting Schedule for streamflow, water consvmption, water conservation, etc,

A Plan for updating and revising the AMP

fan o

To facilitate this requirement, a draft “TAC” work plan has been submitted to the Board, under
separate cover, including suggested TAC formation and membership.

2. Board representatlon on the TAC. The proposed TAC formation plan suggests two District Directors and
theé}zeral manager represent the District on the TAC. The Board should appoint the Directors.
. S Cr— =
3. Scheduling of the first TAC meeting. It is suggested that the first meeting of the TAC be scheduled for

Wednesday, March 14 or 21. For the convenience of non District TAC representatives, it is suggested that
the meeting be held during daytime business hours, in the Children’s room of the district Community Center,

4, As the Water Permit places restrictions on the hours and volume of water that the District may pump from
its wells, during the dry season, several essential modifications to the District’s pumping facilities, schedutes,
etc. are necessary. As these factors involve Capital expenditures, it is suggested that the Water Capital
Improvements Committee schedule a meeting date at the earliest possible convenience,

B. Distrlct Special Tax Assessment for Water Capital Improvements: While this assessment is based on a “Twenty
year Plan”, State Law requires the voter approval every four years. A ballot measure is required prior to 12/01/01.
L o' Commemnd Bl ‘
C. Water Operations: All pertinent considerations for water operations are contained in the G. M.’s report.
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D. Administration: The report mcludes Administrative operations, Fiscal Reports and District Fiscal Balance Sheets for
November 2000 and the fiscal year to date. The following items are for Board review and action,

1. Fiscal review: The Consolidated Balance Sheet, Year to Date Summary Profit and Loss Report, January 2001
Profit and Loss Report, and the detailed year to date Profit and Loss Budget vs. Actual Income are included
in the Board packet for review by the Directors.

2. Independent Audit: Susan Forsythe, audit chiefhas assigned two auditors with priority preference given to
completing the District’s andit.

3. Marin LAFCO: We have been notified that the election of a special district representative to Marin Lafco
is in progress. The Board should vote to elect a representative.

E. Roads and Easements: The G. M.’s report reviews ongoing maintenance activities and schedules for maintenance
activities for the District’s roads and easements including but not limited to the following:.

Sunset Way: During the January meeting, several residents reported problems with the drainage on Sunset
Way, adjacent to their property. These areas have been inspected and recommendations for possible solutions and
recommendations are contained in the General Managers report. In addition, there is some evidence of unsatisfactory
repairs in various areas of the recently completed repairs. These are also considered in the General Manager’ s Report.

K. Recreation: Due tothe anticipated lengthy considerations of the District’s Water rights Permit, no specific recreational
items are deemed necessary for Board action during tonight’s meeting. However, time permitting, general recreational
non action items may be considered.

@ PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not been listed
on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an emergency situation exists;
2 ) upon a determination by a two-thirds majority of the Board (or by no less than three members, if less than the entire Board

l/ is present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was posted for aprior Board
% 1/ meeting, occurring not more than five (5) days prior to the date action is taken on the item, and af the subject prior meeting,
the item was continued (o the meeting at which action is being taken. Other items will generally be received as information,

or referred o staff for further consideration prior to the next scheduled meeting of the board. As a matter of procedure, the

Board may limit individual presentanons to no more than five minutes. Individual presentations should involve non-

5, and non-repetitive supportmg information, y &
Vil - ooty Fustot Tl Y e oo

7 PUBLIC INPUZ ~ - O é/r 7 M/%

Old business: The public may request further cons1derauon clarification, or modification of business items previously

con51dered and ac %qg%?v the Board yfpubltc %ust rgerencc the minute item and date of the approved minutes

N ew Business: u 1c may introduce items of new business, not incinded in the posted Agenda, that they wish the
Board to consider at a future meeting, or they may present substantiating evidence to support emergency consideration. The
? tatio% should include information and details offering a clear understanding of the problem to be considered,

In addition to the foregoing public input, the public has the right and will be invited to comment on any and all
itemns llsted on the posted Agenda, Co /’e:dti%ubjeot to the time and content limitations outlined above,
- D o =z
VHI. General Discussion of Board Matters and Concerl‘g The Board will discuss general matters and concerns that have arisen
subsequent to the last meeting, that may require placing on a future Agenda. Tonight, the Board will discuss the possible need
for more frequent Board meetings.

_X Next meeting date: The fourth Wednesday in March is March 28, 2001.

ADJOURNMENT OR CONTINUATION
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MUIR BEACH COMMUNITY SERVICES DISTRICT

GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON FEBRUARY 28, 2001

V1

General Manager’s Report: The following General Manager’s written report includes areviewof administrative
and operational matters, The report is attached to and posted as an integral part of this Agenda. All items contained
in the General Manager’s report may be acted upon by the Board of Directors, as a posted item of the Agenda. The
General Manager (G. M.) will answer questions concerning these matters.

A

Water Rights: The District received its Water Rights Permit, dated 19 January 2001 on
February 9, 2001 and the document received was minus a full page (#4) which contained
important special time limited conditions. The Division of Water rights was contacted and
advised of the error and a complete copy was requested. The complete copy was received on
February 18 and copies are forwarded to the Board under separate cover of the meeting
Agenda Packet, along with a suggested format for the required formation of a Technical
Advisory Committee (“TAC”) and a suggested “Initial TAC Work Plan.” The four (4)
essential steps requiring Board action are listed on the meeting Agenda as items VI-A-1, 2,3,
and 4. In addition, letters have been sent to the National Park Service, the State Department
of Fish and Game, and The State Department of Parks and Recreation, advising them of the
TAC formation, requesting that they appoint a representative and suggesting the first TAC
meeting be scheduled for Wednesday March 14 or 21 at 1 pm in the District meeting room
facilities.

1 It isrecommended that the Board review the suggested outline for the TAC formation
and the suggested initial TAC Work Plan and authorize the forwarding of these
document to the Division of Water Rights and the non District members of the TAC.

2 The suggested Formation of the TAC provides for the District Manager and two (2)
Directors to represent the District. Board appointment of the Two Directors is
necessary. In this decision, the need for daytime meetings should be considered.

3 In consideration of the non District TAC members and their employment status, it is
suggested that the TAC meetings be held during normal business hours , using District
meeting room facilities. Due to the Difficulty of scheduling an event while providing
for the busy schedules of the various individuals and the current Board meeting Date,
the first TAC meeting date is suggested to be on Wednesday March 14 or 21,
commencing at 1:00 pm and being held in the upstairs meeting room of the
Community Center. It is also suggested that TAC meetings be held every two weeks,
until such time as the time critical requirements of the permit have been considered
and recommendations forwarded to the Board.

4 Due to the eventual pumping limitations set forth in the permit, the District is in need
of improved well site facilities. As this involves expenditures of the Capital
Improvement funds, it is recommended that the Water Capital Improvements
Committee be so advised and schedule meetings for these considerations.

District Special Tax Assessments.: While the ongoing special assessment and surcharges
for the accumulation of needed capital improvement funds was presented as a Twenty Year
Program, State Law limits the duration of such assessments to four years and requires that
the matter be submitted for voter approval prior to continuation. The current program
approval expires in December 2001, and it is necessary to request voter approval for its
extension and/or modification. Normally, this would be scheduled for the June election.
However, I have been advised that as of this date there are no other participants requesting
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a June election and the District would be required to pay the full cost of a special election.
Alternatively, the District can place the issue in the consolidated November election. The tax
accounting department has agreed to the November process, providing that should the
District fail to receive voter approval the District will pay the cost of reversing the assessment
roll preparation (estimated cost is less than $300 versus special election costs of $10,000).

I have not received the time schedule for the November election. However, there
should be adequate time (two months) for the District and Capital Improvements Committee
to review the permit requirements versus the special assessments in order to evaluate the
adequacy of the assessments and surcharges.

C WATER OPERATIONS: Water operations have been quiet in so far as water quality
problems and there have been no major leak repairs required during the recent weeks. Due
to inclement weather on the scheduled Hydrant flushing day, the operation was not performed
in January.

Coliform tests taken during January were free of coliform bacteria.

Gross water billing for the December 23 through J ahuary 23, 2001 billing period was
$4,592.00, including $4.54 in interest charges and $72.48 in late payment penalties. The
consumption surcharges totaled an additional $1,159.37.

The table below tabulates the water production for the period December23 through January 23, 2001.

Total volume of water measured through the master meter = 815,548 gallons
Average daily well pumping rate = 26,308 gallons
Highest pumping day was on 01/01/01and volume pumped = 38,477 gallons
Lowest pumping day was on 01/22/01 and volume pumped = 16,744 gallons
Total volume billed through service meters = 765,958 gallons
Gross unaccounted for water loss = 49,590 gallons
Estimated un-metered maintenance use (No hydrant flushing this 0 gallons
month) =

Net unaccounted for water loss (6.1%) 49,590 gallons
Average daily customer consumption = ‘ 178 gallons
Average service billing = $30.52

D ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

1 Fiscal Review: The close of January means the fiscal year is 59% completed and review of the
District’s Summary Profit and Loss Report for the fiscal year to date shows the District, with
minOr deviations considered later, to be on schedule for budgeted income and below budget
allocations for expenses.
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a Income deviations: The revenues for Administration, Fire and Recreation are in the
mid 60% range of the budget forecast and within normal parameters. The Capital
improvements incomeis at 70.9, reflecting the distribution of special tax revenue which
receives a greater portion of the tax income in December versus the May allocation.
The 48% water operational income will achieve normal status in February, when the
N. P. S. annual water service payments are recorded.

b Expense deviations: The below budget expenses for Administration, Recreation,
Roads and Easements reflect the seasonal factors for these operations. The expenses
for Recreation and Roads and Easements will increase as the dry season approaches.
The below budget expense for water operations reflects the good fortune of below
normal emergency repairs required. The above budget expenses for Fire include the
purchase of the W. Marin Emergency equipment and the Board approved repair
expenses for the Fire Station. The below budget expenses for Capital improvements
reflect the delay of improvements while waiting for the Water Rights permit.

Independent andit: Following the January Board meeting, I contacted Susan Forsythe, audit
chief and discussed the numerous delays in completing the District’s audit. She apologized and
explained that the auditor originally assigned to the project had experienced some severe
personal and family problems including the passing of his mother, in addition to the County’s
need to complete audits involving possible legal actions. She has assigned two new audit
personnel to our audit and has promised to oversee the process. A report will not be available
for tonight’s meeting, but should be ready for the March meeting.

Roads and Easements. During the January meeting, the G. M, reported some problems with the recently

‘completed Sunset Way repairs, and some Sunset Way residents reported long standing drainage

problems needing correction. Ihave inspected the faulty repairs and the reported drainage problems and
submit the following comments.

1

Sunset Way repairs:. In general these repairs are satisfactory. However, there is some evidence
of improper asphalt temperature and tack coat applicable to some speed bumps. The contractor
has been contacted, agrees with my evaluation and corrective actions will be taken when weather
permits.

It should be noted that some of the deterioration in the repairs is due to the opening of
the roadway to traffic prior to a 24 hour curing period. Regrettably, this is a continual problem
when repairs to the District’s private roadways are performed.

There is noticeable flaking of the feathered edges where the repairs join the existing
roadway. This is anormal process, under the best of conditions, but is accelerated by inclement
weather, lack of curing time, and the repair methodology where the repair consisted of an
overlay without removal and restoration of the underlying road base. When the weather
improves for a sustained period of dryness, the problem can be diminished by the application
of a seal coat, which is normal for this type of repair. It should be noted that a seal coat
generally requires several months for the underlying asphalt to cure prior to the seal coat,

Sunset Way drainage: Three areas of Sunset Way were reported by residents to be a problem.
My inspection of these arcas indicates the following:

a Ahab to Cove Lane pedestrian way area: There is a depression in the pavement on
the downhill side of Sunset Way, to the west of the pedestrian way and water tends to
pond in the depression. A part of the problem is that the downhill shoulder is blocked
by debris and a resident parking pad in the right of way. However, the prime cause of
the problem is the depression and the improper slope of the original pavement. There
are at least two possible solutions, (1) fill in the depression area with an adequate
amount of asphalt to divert the puddling water to the uphill side drainage swale or (2)
provide an angular drainage diversion strip to direct the drainage flow to the uphill side
drainage swale. An alternative would be to have the resident install the normal downhill
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property drainage facilities. It should be noted that the general legal standard is that
downhill properties are responsible for providing reasonable drainage facilities to
protect their property from natural storm water flows.

b Drainage culvert situated west of the Sunset Way-Cove Lane Intersection: This
is a 12" culvert installed beneath Sunset Way and directing a substantial portion of the
western Sunset Way drainage to the Cove lane drainage creck. The installing parties
and dates are unknown, other than that the culvert has existed for more than ten (10}
years. The problem is that the culvert crosses beneath Sunset Way and ends to dump
the effluent water onto an eroding earth swale caused by the drain, which crosses over
private property to eventually reach the creck. While [have not completed an extensive
research of the records, my preliminary research indicates no recording of an easement
for this drainage course. The effected resident reports that the eroding drainage course
crosses the septic tank and leach field area

As of this date, [ have not requested a legal opinion as to the District’s liability,
should the private property be damaged, or if the District bears responsibility for the
culvert which may have been installed by private parties without District sanctions.
However, there is a potential for damages from excessive erosion undermining the
structural supports for the dwelling, or erosion of the septic tank and leach field area.
In addition, the crossing of the waste area may result in an increase in bacterial
contamination of the storm waters which eventually reach the beach area.

Mitigation of this problem requires the control of the storm water flow to
direct it 1o the Cove Lane creek, without crossing private property or obtainment of an
easement across the private property providing for the installation of a culvert to
contain and direct the flow. Basic engineering information, including a topographic
map of the area, is necessary to design a proper facility to correct the problem.
Preliminary estimated costs for the topography, engineering design and facility
installation are in the $10,000+ range.

¢ Drainage at the western end of Sunset Way: Three problems exist in this area, and
are discussed as follows:

(L) The cul de sac area: Drainage of the cul de sac area has been a long standing
problem, which has been exacerbated by the instaliation of hard surfacing
applied to the entryway to the Spindrift property. This drive blocks the
drainage flow for the cul de sac from reaching the existing culvert that
transfers storm water to the downhill side and eventually to an above ground
wooden box culvert to the ocean. This can be mitigated by removing the
driveway blockage or by needed cul de sac tumn around facilities.

(2) Above ground box culvert: Like many of the existing drainage facilities in
the District, this culvert has passed its normal life expectancy and is in need
of replacement. A preliminary estimate for replacement is $5,000+.

3 Downhill property situated east of the above drainage culvert and the
pedestrian way intersection with Sunset Way. During the 1998 storms, this
area experienced a minor landslide, which was repaired with fencing rip rap.
The roadway paving is improperly sloped to the downhill side for a good part
of this area (100 feet), resulting in storm water flowing off the roadway onto
the downhill slope. The least expensive method for mitigating this problem

‘would be the installation of an asphalt curb along the downhill paving edge,
combined with adiagonal flow director (similar to a speed bump) diverting the
water to the uphill drainage facilities. Estimated cost is $2,000=.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 01/01/01 THROUGH 01/31/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT

ADMINISTRATION EXPENSES, DIVISION CODE 9236 _
Office Depot 2049 |Meeting packet duplication P $20.57
ABC Consultants, Inc. 2117 |Administrative fee for January B 500.00
Comp USA 2133 [Upgrade QuickBooks to 2001 P 161.24
ABC Consuitants, Inc. 2479  |Travei miieage 12/01 thru 12/31/00 B 143.65
ATET 2534 |Toil fees thru 12/10/00 for 415-388-7804 B 10.88
ATET 2534 IToii fees thru 1/10/01 for 707-643-1143 B 36.20
Cingular Wireiess 2534 |Cell phone for January 2001 B 85.97
Pacific Bell 2534 |707-643-1143 thru 12/26/00 B 27.66
Pagcific Bell 2534 |415-388-7804 thru 12/11/00 _ B 31.08
TOTAL G&A EXPENSES = $1,017.25

ROADS & EASEMENT EXPENSES, DIVISION CODE 9237

Harvey Peariman 1028 |Maint. Mgr. Wages paid in January C $678.20
Salvador Gonzales 1073 |Extra hire wages paid in January C 145.02
Pimentel Paving, Inc. 2077 |Completion of Sunset Way repair contracts B 9,225.00
Pimentel Paving, inc. 2077 _|Completion of Pacific Way repair contracts B 1,450.00
ABC Consultants, Inc. 2117 | Administrative fee for January B 500.00
TOTAL R&E EXPENSES = $11,998.22

WATER DIVISION EXPENSES, DIVISION CODE 9238 _
Harvey Peariman 1028 [Maint. Mgr. Wages paid in January C $828.90
P.E.R.S. 1501 |Medicai for January (+2.08 from P. C.) B 416.21
P.E.R.S. 1501 |Medicai for February B 418.29
P.E.R.S. 1506 | Coorrect check error shortage P 2.08
Home Depot 2077 |Misc. smaii suppiies B 20.24|
J/ L/ Wingeri Co. 2077 |Chiorine pump repairs B 59.67
Dept, of Heaith & Human Services 2115 |Coiiform tests in December & January B 60.00
Herb's pool Service 2115 |Chiorine suppiies paid in January B 34,32
ABC Consuitants, ine. 2117 |[Administrative tee for January B £800.00
ABC Consuitants, Inc. 2117 |Clericai fees for January B 850.00
Public Storage 2121 |Storage fee for February 2001 B 48.00
U.S.P.o. 2130 |Postage P 47.60
Office Max 2133 |Misc. smail office suppiies P 26.09
Pacific Bell 2534 |Upper tank reiay thru 1/07/01 B 31.94
P.G &E. 2535 |Weli & lower tank eiectric throug 12/18/00 B 259.47
TOTAL WATER EXPENSES = $3,902.81

RECREATION EXPENSES, DIVISION CODE 9239 —
Harvey Pearlman 1028 |Maint. Mgr. Wages paid in January C $84.78]
Juana Gonzales 1073 _ |Janitorial Wages paid in January Cc 145.34
Salvador Gonzaies 1073 |Extra hire wages paid in January C 51.67
ABC Consuitants, Inc. 2117 | Administrative fee for January B 500.00
Pacific Bell 2534 |CC Pay phone thru 12/19/00 B 53.70
P.G&E. 2535 |Com. Center electric thruough12/18/00 B 108.15
Lonna Richmond 2041B! |Bistro wages paid in January C 96.89
Lonna Richmond 20418l |Reimbusements for cream, butter, efc. p 4.69
Nancy Knox 2041Bi |Pastries for Bistro P 16.5
TOTAL RECREATION EXPENSES = $1,061.72
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 01/01/01 THROUGH 01/31/01

FIRE DIVISION EXPENSES, DIVISION CODE 9240

ABC Consuliants, inc. 2117 |Administrative fee for January B8 $225.00
Pacilic Beii 4827 |Fire station phone thru 12/25/00 | B 17.53
TOTAL FIRE EXPENSES = $242.53
ITY DEPOSIT TRUST FUND TRANSACTIONS

Amy E. Stewart R9255R |Refund rentai security deposit B $150.00
Cynthia Collison R9255R |Refund rentai security deposit B 75.00
John H. O'Brian R9255R |Refund rentai security deposit B 75.00
Chris Wilson WO025R | Refund water security deposit 100.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $400.00

TOTAL GENERAL FUND EXPENSES = 18,222.53

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 400.00
C = Paid thru County depositories TOTAL OF ALL CHECKS ISSUED =~ $19,022.53

P = Paid thru Petty Cash Funds

The above bills were approved for payment by the Muir Beach Community Services District B

the day of

2001.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steve Shaffer, Prasident

Donovan Mactariane, Generai Manager
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MUIR BEACH COMMUNITY SERVICES DISTRICT

02/23/01 Balance Sheet
As of January 31, 2001

ASSETS
Current Aasels
Checking/Savings
Fund 428, County General Fund
Fund 429, County Investment Fun
Capital Improvements
General Investments

Fund 429, County investment Fun - Other
Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shatfer CalPers Trust
Water Security Deposlit Trust
Salomon Smith Barney - Other

Tota! Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Recelvables

Total Accounts Recelvabie
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabliitles
Current Liabllitles
Other Current Liabliitles
R9255R, Refundable deposits
W9025RD, Securlty deposits

Total Other Current Liabiiities
Total Current Liabllitles

Total Liabllities

Equity
Retained Eamings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

€

Jan 31,01

44,292.62

138,518.04
13,875.06
-2,039.55

150,353.55
-252.39

11,935.76
38,448.75
1,063.77
221.80
5,168.18
1,880.44

56,718.68

253112.46

10,661.48

10,661.48

263,773.94

263,773.94

988.77
5,063.62

6,052.40

6,052.40

6,052.40

253,717.04
4,004.50

257,721.54

263,773.94
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July 2000 through January 2001

MUIR BEACH COMMUNITY SERVICES DISTRICT
SUMMARY PROFIT & LOSS vs. BUDGET REPORT

Jul '00 - Jan ... Budget % of Budget

Income

Administrative Income 26,468.79 40,870.00 64.8%

Fire Operations Income 8,500.00 12,750.00 66.7%

Recreational Activities Income 7,348.32 11,120.00 66.1%

Roads & Easements Income 3,221.20

Water Capital Improvements |I... 35,957.66 50,010.00 71.9%

Water Operations Income 31,921.30 66,300.00 48.1%
Total Income 113,417.27 181,050.00 62.6%
Expense

Administrative Expenses 8,952.14 21,910.00 40.9%

Fire Operational Expenses 13,249.05 10,700.00 123.8%

Recreational Expenses 13,548.88 28,093.00 48.2%

Roads & Easements Expenses 14,789.88 35,216.00 42.0%

Water Capital Improvements E... 21,318.56 92,489.00 23.0%

Water Operational Expenses 37,554.26 71,263.00 52.7%
Total Expense 109,412.77 259,671.00 42.1%

Net Income 4,004.50 -78,621.00 -5.1%
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D2r23/01

Income
Administrative Income
A9001, General Tax Income
A9203, Interest samed
A9772, Copler Income

Total Administrative Income

Flre Operations Income
F98377, West Marin Funds
F9763, Flre Assoc. Donatlons

Total Fire Operations Income

Recraational Actlvities income
R9255, CC Rental income
R9811, Rec. Programs Income.
R9811Bl, Bistro Income
R9811CP, Child's Prog. Income
R9811TC, Tal Chl incoms

Total R9811, Rec. Programs income.
R9834, Res. Handbook Income
Total Recreational Actlvities Income

Roads & Easements Income
E9772, Road & Esm't Income
E9772 Donatlons
E9772F. FEMA Grant income

Total E9772, Road & Esm't Income

Total Roads & Easements income

Water Capltal Improvements Inco
H9001, speclal Assessment Tax
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H3031, Water Surcharge Income

H9377, Interest Eamings
H9377C, Cap. Imp. [nterest
H9377G, Gen. Inv. interest
H9377, Interest Eamnings - Other

Total H9377, Imerest Eamings

Total Water Capltal improvements Inco

Water Operatlons Income
WO025, Water Service Income
W9025!Int., Overdus blll Interst
WO025LP, Lato pay penalty
W9025, Water Service income - Other

Total WS025, Water Service Inceme
W9772, Miscallaneous Income

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through January 2001

Jul '00 - Jan 01 Budgat $ Qver Budget % of Budget
2294463 38,260.00 {15,315.37) 60.0%
352216 2,500.00 102216 140.9%
2.00 110.00 {108.00) 1.8%
26,468.79 40,870.00 (14,401.21) 64.6%
8,500.00 8,350,00 150.00 101.8%
0.00 4,400.00 (4,400.00) 0.0%
8,500.00 12,750.00 {4,250.00) 66.7%
5,732.50 : 8,000.00 . (2,267.50) 71.7%
704.82 1,800.00 {1,095.18) 39.2%
198.00 200.00 (2.00) 99.0%
712.00 1,120.00 {408.00) 63.6%
161482 3,120.00 (1,505.18) 51.8%
1.00
7.348.32 11,120.00 (3,771.68) 66.1%
1.900.00
1,321.20
322120
3,221.20
23438.70 30,260.00 (6.821.30) 77.5%
7.003.84
180.00 15,000.00 (14,820.00) 1.2%
718384 15,000.00 (7.816.186) 47.9%
125048 4.,000.00 {2,749.52) 31.3%
282,07 750.00 {467.93) 37.6%
3802.57
5,335.12 4,750.00 586.12 112.3%
35,957 66 50,010.00 (14,052.34) 71.9%
7564 100.00 (24.36) 75.6%
779.30 1,200.00 (420.70) 64.9%
31,016.36 65,000, (33,983.64) 47.7%
31,871.30 66,200.00 (34,428.70) 48.1%
50.00
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Total Water Operations Income

Total Income

Expanse
Administrative Expenses

A2049, Cont., Mitgs. & Dues
A2059, P & L Insurance
A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2129, Gen. Electlon expenses
A2130, Malling & Shipping Exp.
A2133, Office Supplles
A2i37, Copler Malnt. Expenses
A2352, County Fees
A2479, Travel Expanses
A2534, Telephone/Communications
A2713, Legal faes

Total Administrative Expenses

Flre Operatlonal Expenses
F2059, P & L Insurance
F2117, Administrative Fees
F4048, Fire Statlon Improvement
F4827, W. Marin Fund Expenses
Fire Operatlonal Expensas - Other

Total Fire Operational Expenses

Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janltorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
RA2041B), Bistro Expenses
R2041CP, Chlld’s Program Exp.
RA2041TC, Tal Chi Expenses

Total R2041, Rec. Program Expenses

R2059, P & L Insurance
R2077, Routine Repalrs
A2097, CC Ground Malitenance
R2117, Adminlstrative Expenses
R2121, Miscellanacus Expenses
R2133, Office Suppiies & Stamps
R2259, Retuse Removal
R2366, Bullding Supplles
R2534, Pay Telephone Expense
R2535, Energy Expensas
R2535E, Electrical Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Total R2535, Energy Expenses

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual

July 2000 through January 2001

Jul ‘00 - Jan 01 Budget $ Over Budget % of Budget
31,921.30 66,300.00 (34,378.70) 48.1%
11341727 1581,0560.00 (67,632.73) 62.6%
46.17 400.00 (353.83) 11.5%
459,00 460.00 (1.00) 99.8%
4,000.00 6,000.00 (2.000.00) 66.7%
0.30 200.00 (199.70) 0.2%
29059 350.00 (59.41) 83.0%
64.35 100.00 (35.65) 64.4%
451.56 300.00 1561.56 150.5%
a3z 350,00 (341.68) 24%
0.00 8,000,00 (8,000.00) 0.0%
985.69 1,650.00 (664.31) 59.7%
1.434.91 2,600.00 (1.165.09) 56.2%
1211.26 1,500.00 (288.75) 80.8%
8,.952.14 21.910.00 (12,957.86) 40.9%
1,659.00 1,700.00 (41.00) 97.6%
1575.00 2,700.00 (1,125.00) 58.3%
819.7%
7,101.64 6,300.00 801.64 112.7%
2,09366
13,249.05 10,700.00 2,549.06 123.8%
665.00 1,600.00 (935.00) 41.6%
1,573.50 2,100.00 {526.50) 74.9%
31137 283.00 28.37 110.0%
19050 310.00 (119.50) 61.5%
142762 2.800.00 (1,372.36) 51.0%
153.84 200.00 (46.16) 76.9%
569.60 1400.00 (830.40) 40.7%
2.151.06 4,400.00 (2,248.94) 48.9%
500.00 500.00 0.00 100.0%
249076 5,000.00 (2,509.24) 49.8%
0.00 1,200.00 (1,200.00) 0.0%
4,000.00 6,000.00 (2,000.00) 66.7%
0.00 100.00 (100.00) 0.0%
28.60 100.00 (71.40) 28.6%
217.20 450.00 (232.80) 48.3%
170.90 500.00 (329.10) 34.2%
375.90 650.00 (274.10) 57.8%
0.00 700.00 (700.00) 0.0%
223.87 700.00 (476.13) 32.0%
650.22
874,09 1.400.00 (525.91) 62.4%

Page 2



MBCSD Fiscal 2000-2001

02123001 Year to Date Profit & Loss Budget vs. Actual
July 2000 through January 2001

97 Jo €1 a8eg

Jul '00 - Jan 01 Budget $ Over Budget % of Budget

fi4048, Building Improvements 0.00 3,500.00 (3.500.00) 0.0%
Tolal Recreational Expenses 13,548.88 28,093.00 (14,544.12) 48.2%
Roads & Easements Expenses

E1028, Malnt. Mgr. wages 866.25 2,600.00 (1,733.75) 33.3%

E1073, Extra Hire Wages 360.00 5,000.00 (4,640.00) 7.2%

E1404, FICA 93.82 £81.00 (487.18) 16.1%

E1701, Work's. Comp. Insurance 0.00 585.00 (585.00) 0.0%

E2059, P & L Insurance 217.00 450.00 (233.00) 48.2%

E2077, Road & Easement Repalrs 9,252,681 20,000.00 (10,747.19) 46.3%

E2117, Adminlistrative Fees 4,000.00 6,000.00 (2,000.00) 86.7%
Total Roacs & Easements Exponses 14,769.85 35216.00 (20,426,12) 42.0%
Watar Capltal Improvements Exp.

H2059, P & L insurance 165.00 165.00 0.00 100.0%

H2117, Administrative Fees 0.00 2,000.00 {2,000.00) 0.0%

H2352, County fees 483.00 324,00 159.00 149.1%

H2713, Project Improvements )

H2713CP, System improvements 20,670.56
H2713WR, Water Right Resolution 0.00 5,000.00 (5.000.00) Q.0%
Total H2713, Project Improvements 2067056 5,000.00 15,670.56 413.4%
H4169UT, Priotity Improvements
HHGONW, New Well 0.00 45,000.00 (45,000.00) 0.0%
H4169VR, Valve Replacement 0.00 40,000.00 {40,000.00} 0.0%

Total H4169UT, Priotity Improvements 0.00 85,000.00 (85,000.00) 0.0%
Total Water Capltal Improvements Exp. 2131856 92,489.00 {71,170.44) 23.0%
Water Operational Expenses

w1028, Maint. Mgr. Wages 9.932.25 16,250.00 (6,317.75} 61.1%

W1073, Extra Hire Wages 1,466.00 3.,000.00 (1,634,00) 48.9%

W1404, FICA 769.05 1.473.00 {703.95) 52.2%

W1506, Medical bonatits

W1506CPHvy 1,145.30 1,890.00 (744.70} 60.6%
W1506CPSh 1,136.64
W1506, Medical benetits - Other (553.61)

Tota] W1506, Medical benefits 172833 1,880.00 (161.67} 91.4%

W1701, Work. Comp.insurance 1,120.15 2,000.00 (879.85) 56.0%

W2048, Conferences & Tralning 293.00 600,00 (307.00) 48.8%

W2058, Annual Permit Fee 1,600.00 1,500.00 100.00 106.7%

W2059, P & L Insurance 750.00 750.00 0.00 100.0%

W2077, Routine Repairs 1,616.14 1,250.00 366.14 126.5%

W2115, Chemlcals | Testing 750.84 4,500,00 {3,740.16) 16.7%

W2117, Adminsitrative Fees

W2117A. Administrative Fees 0,00 9,600.00 (9.,600.00) 0.0%
W2117C. Clerical Fees 0.00 10.200.00 (10,200.00) 0.0%
W2117, Adminsltrative Fees - Other 12,000.60

Tote! W2117, Adminsitrative Fees 12,000.00 19,800.00 {7,800.00) 60.6%

W2121, Miscellaneous Expenees 510.19 4,000.00 (3.489.81) 12.8%

W2130, Postage & Shipping 474.00 1,100.00 (626.00) 43,1%

W2133, Office Supplles 725,13 1,200.00 (474.87) 60.4%
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02/23/01

W2325, Contract Services

W2479, Travel allowance

W2534, Telephone Relay Expense
W2535, Electrical Sarvice

Total Water Operational Expenses
Total Expense

Net Income

91 Jo p1 adey

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through January 2001

Jul 00 - Jan 01 Budget $ Over Budget % of Budget

0.00 5,000.00 (5,000.00) 0.0%
860.00 1,500.00 (640.00) 57.8%
29255 450.00 {167.45) 62.8%
2676.63 5,000.00 (2,323.37) 53.5%

3755426 71.263.00 ) (33,708,74) 52.7%

109412.77 259.671.00 (150,258.23) 421%

4,004.50 (78,621.00) . 82,625.50 {5.1)%
Page 4



MUIR BEACH COMMUNITY SERVICES DISTRICT

0223101 MONTHLY PROFIT AND LOSS FOR
January 2001

Income
Admlnistrative Income
A9001, General Tax Income
A9203, Interest samed

Total Administrative Income

Recreational Actlvitles Income
R9811, Rec. Programse Income.
R9811BI, Bistro Income

Total R9811, Rec. Programe Income.

Total Recreational Activitles Income

Water Capital Improvements Inco
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H3031, Water Surcharge Income
H8377, Interest Eamings
Total Water Capltal Improvements inco

Water Qperations Income
W9025, Water Service Income
W9023!nt., Overdue blll Interst
W9025LP, Late pay penalty
W9025, Water Service Income « Other

Total Wa025, Water Service Income
Wo772, Miscelianeous Income
Total Water Qperations Income

Total Income

Expense
Adminlstrative Expenses
A2049, Conf., Mtgs. & Dues
A2177, Congulting Admin. Fees
A2479, Travel Expenses
A2534, Telephone/Communlcations

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Ope‘itlonal Expenses

Recreatlonal Expenses
R1028, Malnt. Mgr. Wages
R1073, Janitorlal wages
R1404,FICA
R2041, Rec. Program Expenses
R2041Bl, Blstro Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repalrs

A2117, Adminlstrative Expenses
R2534, Pay Telephone Expense
R2535, Energy Expenges

Tota! Recreational Expenses

Jan 01

949.51
169.20

1,118.71

107.15
107.15

107.15

802.04
15.00

817.04
1,749.02

2566.06

245
51.17
3,387.58

3,441.20
40.16

3,451.36

7,273.28

20.57
500.00
143.65
191.66

866.87

225.00
7,002.99

7,227.99

78.76
183.00
26.93

111.19

111.19

1,450.00
500.00
£3.70
108.16

2511.72
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MUIR BEACH COMMUNITY SERVICES DISTRICT
MONTHLY PROFIT AND LOSS FOR

January 2001

Roads & Easements Exponses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E2077, Road & Easement Repalrs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capltal Improvements Exp.
H2352, County fees

Total Water Capltal Improvements Exp.

Water Cperational Expenses
W1028, Maint, Mgr. Wages
W1404, FICA
W1506, Medlcal benefits
W1506CPHvy
W1506CPSh
W1508, Medical benefits - Other

Total W1508, Medical benafits

W2077, Routine Repalrs

W2115, Chemlcals | Testing
W2117, Adminsitrative Foes
W2121, Miscellaneous Expenses
W2130, Postage & Shipping
W2133, Office Supplies

W2479, Travel aliowance

W2534, Telephona Relay Exponse
W2535, Electrical Service

Total Water Operatlonal Expenses
Total Expense

Net Income

Jan 1

630.00
144.00
59.22
9,225.00
500.00

10,658.22

241.50

241,50

770.00
58.90

405.46
429.04
-43.67

790.83
115.12

4,178 51

25,573.81

-18,300.53
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
MARCH 28, 2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

DIRECTORS: President Steve Shaffer; Directors: Deborah Kamradt, Erin Pinto, Peter Rudnick and Matthew Schiffries.

L

I1.

118

Iv.

Open the public meeting: President Shaffer will open the public meeting, and then turn the chair over to incoming President
Pinto 7,7/¢ —

Review and consideration of the March 28, 2001 Agenda. Agenda items may be deleted, postponed, continued, or changed
in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in attendance,
However, no item can be added to the Agenda, for the purpose of having the Board make a decision, except as defined beiow

under “Public Open Time"”. S/f// 22 9404

National Park Service: Representatives from the National Park Service (N. P. S, ) will offer information on the ongoing Muir

Wzgi aﬁnw activities éeievant to the Muir Beach Community. /Zh/ M e % .

Bills to be paid. The Board will’ cmsnder payment ap r()va] of tyﬂls Tecetv requcsung payment during the February 1,
001 thro h February 28, 2001 fiscal period.

s s 4 7

_‘LIL
e/c.

ire De artment, E ency Disaster Committee: No re is anticipated from the Fire Chief. -~

S’,/,Ew(‘ Jg yff (‘:/(’ XS — a4 P (// Sﬁ‘;ﬂﬁ“)
General Manager’s Report: The General Manager swritten report includesareview of administrative and operational matters.
The report is attached to and posted as an integral part of this Agenda. Ali items contained in the General Manager’s report
may be acted upon by the Board of Directors, as a posted item of the Agenda. The following is a brief summary of items in the
Report, and the General Manager (G. M.) wiil answer questions concerning these matters.

A. Administration The General Manager’s report notes that the fiscal year is 2/3rds complete and reviews:

1 The Budgeit: the District’s fiscal condition is within reasonable range of the budget projections.
a. Operational incomes are on track with the budget, and recreational income is more than the budget
projection.
b. Operations expenses are generally below budgeted allowances. The single exception in fire

operations was separately approved in addition to the original budget, by the board.
Independent audit: is in its final stage of completion and wili be presented next month,

Special assessment tax: Requires voter approval for extension and or modification. The election is scheduled
10 be on the November general election ballot.

4. District Directors offices: Three of the Board’s directors terms expire in December and will be on the
November election ballot.

B. Roads and Easements:
1. Discussion of the inspection of the completed repairs on Sunset and Pacific Ways.
2. Diséussion of needed additional repairs to solve drainage problems in the western areas of Sunset Way.
a. Asphalt overlay (219+ Sq Ft.) Toward the west end of Sunset.
b. Install 96+ feet of asphalt curbing on downhiii side of a portion of west Sunset Way.
c. Asphalt overlay (40« sq. ft. in he vicinity of 241 sunset Way.
d. Remove one existing speed bump and replace with a directional water iow speed bump in the area

of 209 and 219 sunset Way, and install a new directional water flow speed bump toward the westerly
end of Sunset Way.

CSD\Agendas\03-28-2001
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3. Consider the contract proposal to perform the new work in items 2 a through d above.
4. Hear resident comments regarding d‘raina d maintenance problems o iyate driveway known as.
Jimineth Whale or Buttesfly Lane. £#/% — 2 Sy m 2 ‘
C. Water Operations: A general review of wa@ operations and well p & ) }J}

roduction, .
s
b. Water Rights: Sct the date for the next technical advisory committee meeting, / } 5 /H/ )

AN

E. Recreation: fiscal reporj on the community dinner to raise money for a pian 9, and consideration of future community
dinner activities. / — el g«yW é) —

VII.  Vote for Special District representative to serve on the LAFCO Board of Directors.

PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not been listed
on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an emergency situation exists; 2) upon
a determination by a two-thirds majority of the Board (or by no less than three members, if less than the entire Board is present) that the
need to take action arose subsequent to the Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more
than five (5) days prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to the meeting
at which action is being taken. Other items will generally be received as information, or referred to staff for further consideration prior
to the next scheduled meeting of the board. As a matter of procedure, the Board may Ilmit Indlvidual presentations to no more than

five minutes. Individual presentations should ln?lve non-repetitive itemns, and non-repetitive sypportipg informatton.
WMWJ LA~ L %W/Kﬁi ot
# INPU J

5 sords R o o T Joiriye e Lfern Gk
he'p

~"0ld business ublic may request’ further consideration, clarification, or modification of business items previously

considered and acted upon b\)?he Board. The public must reference the minute item and date of the approved minutes
( b 7 A i Rt A AN A
ew Business: “llhe public may introduce items of new bilsiness, not included in the péggd A?Qenda, that they wish the

Board to consider at a future meeting, or they may present substantiating evidence to support emergency consideration, The
presentation should include information and details offering a clear understanding of the problem to be considered.

In addition to the foregoing public Input, the public has the right and will be Invited to comment on any and all
items listed on the posted Agenda. Comments are subject to the time and content limitations outlined above.

VIII. General Discussion of Board Matters and Concerns: The Board will discuss general matters and concerns that have arisen

subsequent to the last meeting, that may require placing on a future Agenda. Tonight, the Board will discuss the possible need

for more frequent Board meetings. % /

\ [X.. Reﬁ, ::o/f thj 2-.“29: fo; t”hi;e/zrua;\ry 28, 2001 Board meeting. ‘)( @W rf’J D{«é’/
X.  Next meéting date: The fourth Wednesday in April is April 25/’2001. @ | Uj o -
ADJOURNMENT OR CONTINUATION &~ 57 | WL Y ‘%{

/4/)4, J // ot -

A 4 A
Y/ p , o S

% %’4&&:—\. S L b
.

oo Gl i oo
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON MARCH 22, 2000

A ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

1 Budget review: The fiscal year reached the 2/3rds (66.67%0 completion mark with the close of
February 2001. Review of the Summary Profit and Loss Report indicates that in general:

a District income is within budget parameters, with the following exceptions: Recreational
income is 80.6% of the budget projection and recreational income may exceed the budget.
Water revenues are below the budget projections; however, anticipated consumptionincreases
during the coming dry weather should put the income on track with the budget. Also, the
receipt of the second tax increment from the special capital improvement tax will place this
income On target.

b District expenditures are all below budget, with the exception of the Fire expenses, and that
expense overage was separately approved by the Board.

2 Independent andit: During the past month I have had several conversations with the County Auditor’s
office, and one personal visit. Two auditors are working to complete the audit, and my personal visit
indicates that they are substantially complete with the audit process. As of March 22, 2001 they were
working on the closing month of fiscal 1997-98 (the closing year of the 5 year audit) and the analysis
of the carry overs into fiscal 1997-98. They have promised to deliver the completed audit report in time
for next month’s Board meeting.

3 Special Assessment Tax:, The Board is reminded that the deadline for placing an extension of or
revision of the Special Assessment Tax for Water Capital Improvements on the November general
election ballot, is in July 2001.

4 District Directors: Three Directors have terms that expire this December. Directors Kamradt,
Rudnick and Schiffries. We have received notification of this, but have not received a schedule for the
candidate filing dates.

B Roads and Easements. The following items are in progress and/or require consideration.
1 Pimentel Paving, Harvey and myself performed a walking inspection of the work previously completed

by the contractor, on Pacific and Sunset ways. It was determined that at least two of the new speed
bumps require replacement and several areas of the pavement overlay patches require additional work
to be satisfactory. The contractor has agreed to perform these repairs.

2 In addition to repair of the faulty work, we inspected areas of unresolved drainage problems and
determined that the following new work is necessary to resolve the problems:

a Install approximately 219 sq. ft. of 3" asphalt overlay toward the westerly end of Sunset Way,
to correct a low spot on the downhill side of the paving that threatens to cause earth slides
resulting from excessive drainage during severe storms.

b Install approximately 96 linear feet of asphalt roll berm on the downhill roadway edge, in the

vicinity of the Schwartz property, to prevent storm waters from overflowing the hillside and
possibly causing earth slides.
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c Install approximately 40 sq. feet of asphalt surfacing, 2+ thick, so0 as to eliminate a ponding
area on the roadway edge, in the vicinity of #341 Sunset Way.

d Install two flow directional bumps, one approximately 19 feet long and one approximately 15
feet long, to direct the downhill water flow to the uphill drainage swale. One will be located
in the vicinity of the Burn Calendar, Pinto and Hills properties and one will be located toward
the westerly end of Sunset Way. The contractor will pay for on half of the 15 feet section and
remove an existing unsatisfactory speed bump in the area of 219 Sunset.

The contractor’s price for performing the new work is $3,400. The Board’s approval is required to
have this work performed. Note that adequate funds remain in the budget for this. Upon approval,
the contractor will schedule the work, following a minimum of three weeks of dry weather. Having the
work done on a Friday is suggested, so as to avoid the heavy trash trucks on Thursday, and minimize
the inconvenience to residents resulting from closing the critical portions of the roadway to traffic.

Jimineth Whale or Butterfly Lane: Residents using this private driveway, for ingress egress, have
requested District assistance in eliminating the drainage problems and to add road base in locations
where the drainage has eroded the stabilized area.

WATER: In general, water operations have been quiet in so far as water quality problems, and while there
have been some private party leaks, the District’s distribution system has been free of major leaks.

1.

District Water Leak relief Policy: The District’s long standing leak relief policy providing revised
billing rates to the District minimum water service rate, is limited to one relief application within a
three year period. There has been at least one request for the District to review this policy and either
eliminate the three year restriction or to modify the three year restriction. This is a District policy
matter reqmres Boar action if a change is deemed to be justifiable.

- [ g SN b\nn——- —_

2, Water uahty Cohform tests taken during February were free of coliform bacteria.

3. Water Billing: Gross water billing for the January 23 through February 23, 2001 billing period was.
$3,894.30, including $9.68 ininterest charges and $111.49 inlate payment charges.. The consumption
surcharges totaled $978.53.

4. Water Production: The table below tabulates the water production for the period January 23 to

February 23, 2001.

Total volume of water measured through the master meter = 729,73 1gallons
| Average daily pumping rate = 23,540 gallons
| Highest pumping day was on 02/03/01 and volume pumped = 33,622 gallons

Lowest pumping day was on (02/14/01 and volume pumped = 15,085 gallons

Total volume billed through service meters = 670,603 gallons

Gross unaccounted for water loss = 58,128 Eallons

Estimated un-metered maintenance use = 0 gallons

Net unaccounted for water loss (8.0%) (doesn’t reflect March/April leaks) 58,128 gallons

Average daily customer consumption = 147 gallons

Average service billing = $25.43
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D. WATER RIGHTS: Following conversations with Terry Snyder of the Division of Water Rights, we are
advised to set a date for the first TAC meeting, then send a second notice to the non District members that the
meeting will be conducted and that they are invited to attend. I suggest that the meeting be scheduled sometime
after April 16, 2001 and that the Board members decide upon the meeting date during tonight’s meeting, so
adequate notice can be sent to the invited non District TAC members . The Board is reminded that I will be out
of the country from March 29 through April 14, 2001.

E. RECREATION: Final analysis of the community dinner to raise funds for a new piano is as follows:

1. Gross income from food beverages and donations = $1,549.44
. Gross expenses for food and beverages = 704.44
3. Net income reserved for piano = $ 845.00
4, It is anticipated that there will be some discussion concerning the scheduling of future community

dinners, to raise the additional funds needed to purchase a new or used piano or rebuild the existing
piano, depending on the most prudent course of action.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 02/01/01 THROUGH 02/28/01

USE
VENDER NAME CODE DESCRIPTICN FUND AMOUNT
ADMINISTRATION EXPENSES, DIVISION CODE 9236
California Special District's Association | 2049  [Annual membaship fes B $251.00
ABC Consultants, Inc. 2117 |Administrative fee for January 01 B 500.00
AT&T 2534 [415-388-7804 toll calls thru 1/10/01 B 20.13
Cingular Wireless 2534 |Cell phone Febiuary 01 B £63.28
Pacfic Bell 2534 |Celtular phone for January 01 P 85.83
Pacific Bell 2534 |707-643-1148 thru 1/26/01 B 24.72
Pacific Bell 2534 |415-388-7804 thru 1/11/01 B 31.08
Parrot Cellular 2534 |[Change cell phone service & phone P 119.39
TOTAL G&A EXPENSES = $1,005.43
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
[ Harvey Peatiman 1028 [Maint. Mgr. wages paid In February C $169.55
Salvador Gonzales 1078 |Extra hire wages paid in February [ 64.59
Goddman Building Supply 2077 | Traffic paint B 7.91
ABC Consultants, inc. 2117 |Administrative fee for January 01 B 500.00
TOTAL R&E EXPENSES = $741.45
WATER DIVISION EXPENSES, DIVISION CODE 9238 —
Harvey Pearlman 1028 aint. Mgr. wages pala in Eebruary C $657.88
Salvador Gonzales 1073 |Extra hire wages paid in February C 213.15
Harvey Peariman 1506 [Medicai ailowance for February B 157.50
State Fund 1701 |2nd fiscai quarter Work Comp. Insurance B 551.08
ABC Consultants, Inc. 2117 | Administralive fee for January 01 B 800.00
ABC Consuitants, inc. 2117 |Ciericai fees for January 01 B 850.00
Costco 2121 |Annual membership fee B 70.00
Public Storage 2121 |File storgae 02/2001 B 48.00
USPO 2130 |Postage P 79.30
10ffice Depot 2133 | Toner supplies P 53.54
Office Max 2133 | Copy service and misc. supplies P 52.01
Office Max 2133 |Misc. office supplies B 26.09
Harvey Peariman 2479 | Travel for February B 125.00
Pacific Gas & Elactric 2534 |Well & lower tank electric thru 1/18/01 B 280.15
TOTAL WATER EXPENSES = $3,063.71
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Peariman 1028 [Maint. Mgr. wages paid in February C $131.87]
Juana Gonzales 1073 _|janitorla! wages paid in February C 145.34
Salvador Gonzales 1073 |Extra hire wages paid in February C 71.05
State Fund 1701 |2nd fiscal quarter Work Comp. Insurance B 101.08
ABC Consultants, Inc. 2117 | Administrative fee for January 01 B 500.00]
Shoreline Disposal 2259 |Refuse collection thru 03/2001 B 113.7¢
Pacific Bell 2534 |Community Center pay phene thru 1/19/01 B £3.78
Pacific Gas & Efectric 2535 |Cpmmunity Center electric thru 1/18/01 8 40.10
Lonna Richmond 2041B! |Bistro wages paid in February C 198.78
Harvey Peariman 2041CD [Reimburse for Comimunily dinner expenses B 105.00
Various Volunteers 2041CD |Reimburse for Communily dinner expensas P 704.44
Emiko Wang 2041TC {Tai Chi Instruction, January 01 B 112.50
TOTAL RECREATION EXPENSES = $2,272.64
FIRE DIVISION EXPENSES, DIVISION CODE 8240

ABC Consultants, Inc. 2117 |Administrative fee for January 01 5] $225.00
Pacific Bell 4827 _ |Fire Statio phone thru 2/25/01 8 16.57]
TOTAL FIRE EXPENSES = $241.57

B = Paid thru Salomon Account TOTAL GENERAL FUND EXPENSES = 8,314.80
C = Paid thru County depositories TDTAL OF ALL CHECKS ISSUED = $8,314.80

P = Paid thru Petty Cash Funds

The above bills were approved for payment by the Muir Beach Community Services District Boa

the day of

2001.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Erin Pinto, President

Donovan Mactarlane, General Manager
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MUIR BEACH COMMUNITY SERVICES DISTRICT

03/24/01 Balance Sheet
As of February 28, 2001

Feb 28, 01
ASSETS
Current Assets
Checking/Savings
Fund 428, County General Fund 44,067 .41
Fund 429, County Investment Fun
Capital Improvements 139,677.41
General Invesiments 12,715.69
Fund 429, County Investment Fun - Other -1,798.05
Total Fund 429, County Investment Fun 150,595.05
Petty Cash Fund -28.46
Salomon Smith Barney
Flre Statlon Reserve 11,935.76
General Funds 41,828.23
Rental deposit trust 1,663.77
Shaffer CalPars Trust 7.85
Water Securlty Deposit Trust 5,068.16
Salomon Smith Barney - Cther 216891
Total Salomon Smith Barney 62,562.68
Total Checking/Savings 257,196.68
Accounts Recelvable
Recelvables 222482
Total Accounts Receivable 2,224 82
Total Current Aessts 250,421.50
TOTAL ASSETS 259,421.50
LIABILITIES & EQUITY
Llabilities
Gurrent Liabliitles
Other Current Liabilitles
R9255R, Refundable deposits 1,488.77
W9025RD, Security deposits 4,863.63
Total Other Current Liabiiltles 6,352.40
Total Current Liabliitles 6,352.40
Totai Liabliitles 6,352.40
Equity :
Retalned Earnings 253,717.04
Net Income -647.94
Total Equity 253,069.10
TOTAL LIABILITIES & EQUITY 259,421.50
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MUIR BEACH COMMUNITY SERVICES DISTRICT

SUMMARY PROFIT & LOSS vs. BUDGET REPORT

July 2000 through February 2001

income

Administrative Income

Fire Operations Income
Recreational Activities iIncome
Roads & Easements Income

Water Capital Improvements ...

Water Operations Income

Total Income
Expense

Administrative Expenses

Fire Operational Expenses
Recreational Expenses

Roads & Easements Expenses

Water Capital Improvements E...

Water Operational Expenses

Total Expense

Net iIncome

Jul '00 - Feb ... Budget % of Budget
28,543.26 40,870.00 69.8%
8,500.00 12,750.00 66.7%
8,962.82 11,120.00 80.6%
3,221.20
31,261.95 50,010.00 62.5%
36,164.19 66,300.00 54.5%
116,653.42 181,050.00 64.4%
10,254.82 21,910.00 46.8%
13,490.62 10,700.00 126.1%
15,233.74 28,093.00 54.2%
15,844.28 35,216.00 45.0%
21,318.56 92,489.00 23.0%
41,159.34 71,263.00 57.8%
117,301.36 259,671.00 45.2%
-647.94 -78,621.00 0.8%
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Income

Adminlstrative Income
A9001, General Tax Income
A9203, interest eamed
A9772, Copler Income

Total Adminlstrative Income

Flra Oparations Income
F9377, West Marin Fundis
F9763, Fire Assoc. Donatlons

Total Fire Operations income

Recreational Activitles Income
R9255, CC Aental Incoma
R9211, Rec. Programs Income.
R9811B}, Blstro Income
R9811CD, Com. Din. income
R9811CP, Chlid's Prog. income
R9811TC, Tal Chi Income

Total R9811, Rec. Programs Income.
R9834, Res. Handbook Income
Total Recreatlonal Actlvities Income

Roads & Easements income
E9772, Road & Esm't Income
E9772 Donatlons
EQ772F. FEMA Grant Incoire

Total E9772, Road & Esm't income

Total Roads & Easements Income

Water Capltal Improvements Inco
H9001, special Assessment Tax
H9031, Water Surcharge income

H9031, Consumptlon Surcharge

H9031, Water Surcharge Income - Other

Total H2021, Water Surcharge income

H9377, Interest Eamings
H9377C, Cap. Imp. Interast
H9377G, Gen. Inv. Interoest
H9377, Interest Eamings - Other

Total H9377, interest Eamings

Total Water Caphtal improvements Inco

Water Operations Income
Wo025, Water Service Income
W9025Int., Overdue bili Interst
WS026LP, Late pay penalty

W9025, Water Service Income - Other

Total W9025, Water Service income

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual

July 2000 through February 2001

Jul '00 - Feb 01 Budget $ Over Budgel % of Budget
24,716 .63 38,260.00 (12,543.37) 64.6%
380063 2,500.00 1,300.63 152.0%
26.00 110.00 (64.00) 23.6%
28,543.26 40,870.00 (12,326.74) 69.8%
#500.00 835000 150.00 101.8%
0.00 4400.00 (4,400.00) 0.0%
8,500.00 12,750.00 (4,250.00) 66.7%
589250 8,000.00 (2,107 .50} 73.7%
a34.82 1,800.00 (965.18) 46.4%
1,000.00
208.00 200.00 8.00 104.0%
1,026.50 1,120.00 (93.50) 91.7%
3,060.32 3,120.00 (50.68) 98.4%
1.00
8,962.82 11,120.00 {2,157.18) 80.6%
1,800.00
1,321.20
3221.20
3,221.20
1758020 30,260.00 (12,579.80) 58.4%
8,026.84
219.79 15,000.00 (14,780.21) 15%
8,246.63 15,000,00 (6,763.37) 55.0%
1.25048 4,000.00 (2,7458.52) 31.3%
282,07 750.00 (467.93) 37.6%
380257
5,335.12 4,750.00 586,12 112.3%
21,261.95 50,010.00 (18,748.05) 62.5%
80.18 100.00 (19.82) 80.2%
839.02 120000 (360.98) €9.9%
35,144.99 65,000.00 (29,855.01) 54.1%
36,064.19 86,300.00 (30,235.81) 54.4%
Page 1
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W9772, Miscellanecus Income
Total Water Cperations income

Total Income

Expense
Administrative Expenses

A2049, Cont_, Migs. & Dues
A2059, P & L insurance
A2117, Consulting Admin. Fees
A2121, Miscellanecus Expenses
A2129, Gen. Elaction expenses
A2130, Makiing & Shipping Exp.
A2133, Office Supplles
A2137, Copler Maint. Expenses
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Com munications
A2713, Legal foos

Total Administrative Expenses

Flre Operational Expenses
F2059, P & L Insurance
F2117, Administrative Fees
F4048, Fire Station Improvement
F4827, W. Marin Fund Expenses
Fire Cperatlonal Expenses - Qther

Total Fire Operatlonat Expenses

Recreational Expanses
R1028, Maint. Mgr. Wages
R1073, Janltorlal wages
R1404, FICA
R1701, Work Comp Insurance
R2641, Rec. Program Expenses

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual

July 2000 through February 2001

R20418B|, Blstro Expenses
R2041CD, Com. DIinner Expenses
R2041CP, Child's Program Exp.

R2041TC, Tai Chl Expenses
Total R2041, Rec. Program Expenses

R2059, P & L insurance
R2677, Routine Repairs
R2097, CC Ground Malntenance
R2117, Adminlstrative E xpanses
R2121, Miscellaneous Expenses
R2133, Office Supplles & Stampe
2259, Retuse Removal
R2366, Bullding Supplles
R2534, Pay Telephone Expense
RA2535, Energy Expenses
R2B636E, Elactrical Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Qther

Jul 00 - Feb 01 Budget § Over Budget % of Budget
100.00
36,164.19 65,300.00 (30,135.81}) 54.5%
11665342 181,050.00 (64,396.58) 64.4%
321.26 400.00 (78.75) 80.3%
459.00 460.00 (1.00} 99.8%
4,485.00 6,000.00 (1.515.00} 74.8%
0.30 200.00 (199.70} 0.2%
280,59 350.00 (59.41} 83.0%
64.35 100.00 (35.65) 64.4%
505.10 300.00 205,10 168.4%
8.32 350,00 (341.68} 2.4%
0.00 8,000.00 (8,000.00) 0.0%
1,130.32 1,650.00 (519.68} 68.5%
1,779.34 2,600.00 (820.66} 68.4%
1.211.25 1.500.00 (288.75) 80.8%
10,254.62 21,910.00 {11,655.18) 46.8%
1,659.00 1,700.00 (41.00) 97.6%
1,800.00 2,700.00 (900.00) 66.7%
818.75
7.118.21 6,300.00 818.21 113.0%
2,093.66
13,490.62 10,700.00 2,790.62 126.1%
813.75 1,600.00 (786.25) 50.9%
1,774.50 2,100.00 (325.50) 84.5%
351.91 283.00 68.91 124.3%
291,68 810.00 (18.32) 94.1%
1616.62 2,800.00 (1,183.38) 57.7%
105.00
153.84 200.00 {46.16) 76.9%
754.10 1,400.00 (645.90} 53.9%
262956 4,400.00 (1,770.44) 59.8%
50000 500.00 0.00 100.0%
2,498.07 5,000.00 (2,501.93) 50.0%
0.00 1,200.00 {1.200.00) 0.0%
4.500.00 6,000.00 (1,500.00} 75.0%
0.00 100.00 (100.00} 0.0%
28.60 100.00 71.40} 28.6%
330.90 450.00 {119.10) 73.5%
170.90 500.00 (320.10) 34.2%
429,68 650.00 (220.32) 66.1%
0.00 700.00 (700.00) 0.0%
223.87 700.00 (476.13) 32.0%
680.52
Page 2
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Total R2535, Energy Expenses
R4048, Buliding Improvements
Total Recreational Expenses

Roads & Easements Expenses
E1028, Malnt. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. Insurance
E2059, P & L Insurance
E2077, Road & Easement Repalrs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improvements Exp.
H2059, P & L Insurance
H2117, Administrative Fees
H2352, County fees
H2713, Project Improvements
H2713CP, System Improvemients
H2713WR, Water Right Resolution

Total H2713, Project improvements

H4169UT, Priority lmprovements
H4169NW, New Weli
H4169VR, Valve Replacement

Total H4169UT, Priority improvements

Total Water Capital improvements Exp.

Water Operational Expenses

w1028, Maint. Mgr. Wages

W1073, Extra Hire Wages

W1404, FICA

W1506, Medical benetits
W1506CPHvy
W1506CPSh
W1508, Medlcal benefits - Other

Total W1506, Madical benefits

W1701, Work. Comp.Insurance
W2049, Conferences & Tralnlng
W2058, Annual Permit Fee
W2059, P & L Insurance
W2077, Routine Repalrs
W2115, Chemicals | Testing
w2117, Adminsitratlve Fees
W2117A. Administrative Fees
W2117C. Clerical Fees
W2117, Adminshrative Fees - Other

Total W2117, Adminskrative Fees
W2121, Miscellaneous Expenses

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through February 2001

Jul '00 - Feb 01 Bucdget $ Over Budget % of Budgst
914.19 1,400.00 (485.81) 65.3%
0.00 3,500.00 (2,500.00) 0.0%
15,233.74 28,093.00 (12,859.26) 54.2%
132125 2 600.00 (1.278.75) 50.8%
420.00 5,000.00 (4.580.00) 8.4%
133.22 581.00 {447.78) 22.9%
0.00 585.00 (585.00) 0.0%
217.00 450.00 (233.00) 48.2%
9.252.81 20,000.00 (10,747.19) 46.3%
4,500.00 6,000.00 {1,500.00) 75.0%
15,844.28 3521600 (19,371.72) 45.0%
165.00 165.00 0.00 100.0%
0.00 2,000.00 (2,000.00) 0.0%
482.00 324.00 159.00 149.1%
20,670.56
0.00 5,000.00 (5,000.00) 0.0%
20,670.56 5,000.00 1567056 413.4%
0.00 45,000.00 (45,000.00) 0.0%
0.00 40,000.00 {40,000.00) 0.0%
0.00 85,000.00 {85,000.00) 0.0%
2131856 92,489.00 {71.170.44) 23.0%
10,544.75 16,250.00 (5.705.25) 64.9%
1,664.00 3,000.00 (1,336.00) 55.5%
831.07 1.473.00 (641.93) 56.4%
1.145.30 1.890.00 (744.70) 60.6%
1.,136.64
(553.61)
1,728.33 1,890.00 (161.67) 91.4%
1,671.24 2,.000.00 (326.76) 83.6%
263.00 600.00 (307.00) 48.8%
1,600.00 1,500.00 100.00 106.7%
750.00 750.00 0.00 100.0%
15616.14 1,250.00 366.14 128.3%
750.84 4,500.00 {3.749.16) 16.7%
0.00 9,600.00 (9,600.00) 0.0%
0.00 10,200.00 (10,200.00) 0.0%
13,650.00
13,650.00 19,600.00 (6,150.00) 68.9%
626.19 4,000.00 (3.371.81} 15.7%
Page 3
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W2130, Postage & Shipping
W2133, Office Supplles

W2325, Contract Services

W2479, Travel allowance

W2534, Telephone Relay Expense
W2535, Electrical Service

Total Water Operational Expenses
Total Expense

Net Incoime

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through February 2001

Jul '00 - Feb 01 Budget $ Over Budgst % of Budge!
563.30 1,100.00 (546.70) 50.3%
779.15 1,200.00 (420.85) 64.9%
0.00 5,000.00 (5,000.00) 0.0%
860.00 1,500.00 (640.00) 57.3%
262,55 450.00 (167.45) 62.6%
2956.78 5,000.00 (2,043.22) 59.1%
41,150.34 71,263.00 (30,103.66) 57.6%
117,301.36 259,671.00 (142,969.64) 45.2%
(647.94) (78,621.00) 77.873.06 0.8%
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MUIR BEACH COMMUNITY SERVICES DISTRICT
MONTHLY PROFIT AND LOSS FOR

February 2001

Income
Adminlstrative Income
A9001, Genersl Tax Income
A9203, Interest eamed
A9772, Copler Income

Total Administrstive Income

Recreational Activitles Income
R9255, CC Rental Income
R9811, Rec. Programe Income.
R98118BI, Blstro Income
R9811CD, Com. Din. Income
R9811CP, Chlld's Prog. Income
R9811TC, Tal Chl Income

Total R9811, Rec. Programs Income.

Total Recrealional Activities Income

Water Capltal Improvements Inco
H8001, speclal Assessment Tax
H9031, Water Surcharge Income

H9031, Consumption Surcharge

H9021, Watar Surcharge Income - Other

Total H9031, Water Surcharge Income

Total Water Capltal Inprovements Inco

Water Operations Income
W9025, Water Service Income
Wa025Int., Overdue blll Interst
W9025LP, Late pay penalty
W3025, Water Service Incoms - Other

Total W9025, Water Service Income
Total Watar Operations Income

Total Incoms

Expense
Administrative Expenses
A2049, Cont., Migs. & Dues
A2117, Consulting Admin, Fees
A2133, Office Supplles
A2479, Travel Expenses
A2534, Telephone/Communlications

Total Adminlstrative Expenses

Fire Operatlonal Expenses
F2117, Administrative Fees
F4827, W. Marih Fund Expenses

Total Fire Operational Expenses

Recreational Expenses

A1028, Maint. Mgr. Wages

R1073, Janltorlal wages

R1404,FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses
R2041CD, Com. Dinner Expanses
R2041TC, Tal Chl Expanses

Total R2041, Rec. Program Expenses

Feb 01

1,772.00
278.47
24.00

2,074.47

160.00

130.00
1,000.00
10.00
314.50

1,454.50

1,614.50

241.50

1,026.58
1,730.15

2,756.73

2,998.23

0.80
45.85
4,5584.61

4,641.16

4641.16

11,328.36

275.08
485.00

£3.54
144.63
34443

1,302.68

22500
16.57

241.57

122.50
201.00

38.54
101.18

188.00
105.00
184.50

478.50
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MUIR BEACH COMMUNITY SERVICES DISTRICT
MONTHLY PROFIT AND LOSS FOR

February 2001
Feb 01
R2077, Routine Repairs 7.31
R2117, Administrative Expenses 500.00
R2259, Refuse Removal 113.70
R2534, Pay Telephona Expense 53.78
R2535, Energy Expenses 40.10
Total Recreational Expenses 1,656.61
Roads & Easements Exponses
E 1028, Malnt. Mgr. wages 157.50
E1073, Extra Hire Wages 60.00
E1404, FICA 16.64
E2117, Administrative Feos 500.00
Total Roade & Easements Expenses 734.14
Water Operational Expenses
W1026, Maint. Mgr. Wages 936.25
W1073, Extra Hire Wages 198.00
W1404, FICA 86.78
W1506, Madical beneflts 0.00
W1701, Work. Comp.Insurance 551.09
W2117, Adminsirative Fees 1,650.00
W2121, Miscellaneous Expenses 118.00
W2130, Postage & Shipping 79.30
W2133, Office Supplles 54.02
w2479, Travel allowance 0.00
W2535, Electrical Service 280.15
Total Watar Operational Expenses 3,953.59
Total Expense 7,888.59
Net Income 3,339.77
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, FEBRUARY 28, 2001

Directors present: President Shaffer, Directors: Kamradt, Pinto, Rudnick and Schiffries.
I. Call to order: President Shaffer called the meeting to order at 7:09 p. m.

II. Review and consideration of the February 28, 2001 Agenda. There was a brief discussion and Director
Schiffries suggested that ktem VII (Public Open time) be moved to become Item IV for tonight’s Agenda and
Director Pinto moved to approve the Agenda revised as requested; seconded by Director Rudnick, ayes all.

III.  National Park Service: Ranger Pat Rieschel discussed the Park’s revisions to the beach parking lot and this
was followed by a lengthy discussion of the Park’s lack of progress on Big Lagoon, particularly in regards to
the declining drainage quality of the creek in the lagoon area and the adverse effects on Pacific Way drainage.,
Of importance is that the County cannot improve the drainage on Pacific Way until such time as the creek flow
is improved. Director Kamradt requested that a letter be sent to the Park Service referencing the problem and
that a paper trail be established regarding the drainage problem.

IV.  Public Open Time: Several discussions from the residents present were held as follows:

A Ms Lisa Vitale has requested consideration of her offer to conduct a limited child summer camp for
the benefit of resident children, this summer. She requests permission to use the Community Center’s
upstairs child room and intends to limit the class size to under ten children. Ms Vitale is qualified
school teacher and intends to charge for the service. There was a general discussion, with the G, M.,
noting that she would be required to carry adequate insurance. He will contact the District insurance
agent to see if a rider can be purchased on the District policy, for a minimal cost. The matter was hen
requested to be on the next Board meeting Agenda.

B. Hester Burn-Calendar requested that the payment to the paving contractor be withheld for sub standard
work. The G. M. stated that payment had already been made and that he had inspected the work,
finding some problems that the contractor will correct. However, the G. M. noted that some of the
problems are the result of inadequate curing time for the asphalt and the use of an overlay versus
substantially more work in replacing road base and resolving subsurface drainage problems.. The G.
M. plans to meet with the contractor for additional quality of work inspection and to consider some
additional work necessary to correct unresolved surface drainage problems.

C. John Sward informed the Board of the Fire Departments need for additional storage space and
requested permission to place a ship container on the well site property as a temporary storage facility,
now that the water rights have been secured. This was followed by further discussion, and the G. M.
noted that a needed near term capital improvement is construction of a more adequate well house,
storage and work building. Following a property survey, to analyze the site location of such an
improvement, he suggested that the Fire department could join in the facility for storage. It was noted
that the ship container could be sold at a later date to recover some of the Fire Associations expenses.

D. Harvey Peariman gave a brief report on the success of the community dinner to raise funds for a new
piano. He was complemented by the Board for his efforts and there was some discussion of having
additional dinners to raise additional funds.

CSD\Minutes\02-28-01.reg
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V. Bills to be Paid: There was a brief discussion of the bills to be paid report and Director Pinto moved to
approve the report as submitted, including a total of $18,222.53 in general fund expenditures and $400 in Trust
Fund rental deposit refunds, for a total of $19,022.53 of bills paid; seconded by Director Kamradt; ayes all.

VI General Manager’s Report: the G. M.’s report opened with a discussion of the Water Rights Permit.

A. Technical Advisory Committee (TAC): The need to form the TAC as soon as possible was noted.
This was followed by a lengthy discussion with the Board deciding to use the TAC work plan
suggested by Ed Dito, as the initial work plan.

1. Discussion of the TAC corganization was considered and Directors Pinto and Rudnick were
delegated as the District’s regular members. From time to time, alternative Directors may be
appointed, as deemed necessary, during future Board meetings.

2, Scheduling of the initial TAC meeting. The G. M. reported that to date he has not had replies
from the non District TAC members to his suggestion that the initial meeting be held at 1 p.m.
on either Wednesday, March 7, 14, or 21 in the community center facilities. This was
discussed further, and it was suggested that in lack of response that the G. M. set a date
agreeable with the Board members and so notify the non District members. Prior to doing this,
the G. M. should consult with DWR in regard to the procedure and the pressing deadlines of
the permit. The time to meet the deadlines has been considerably decreased due to the delay
in receiving the permit in February versus the original last fall anticipated date.

B. District Special Assessment Tax: The G. M. reported that this tax requires voter approval for
extension and/or modification. He reported that normally there is a June election, but that this year
there are no June elections scheduled, and that it will be necessary to be on the November general
election ballot. In the event the measure fails to pass, the District would have to reimburse the County
the cost of preparing the assessment roll which must be prepared prior to the end of August. A general
discussion followed and Director Pinto, chair of the Water Capital Improvements committee indicated
that she will schedule a committee meeting to consider the possible need to upgrade the tax measure
in view of our secured water rights and the terms of the permit.

Due to the late time and the extended prior public open time discussions during which the majority of Roads
and Easements and Recreational problems were discussed, there was no further discussion of the G. M.’s report.

The G. M. reported that he had not received the notes for the beginning of the January Board meeting and as
a result the minutes for that meeting have not been completed.

VII. Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday, March
28, 2001,

The meeting was adjourned at 10:08 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their
meeting on

Steve Shaffer, Board President Donovan Macfarlane, Secretary

CSD\WMinutes\02-28-01.reg
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS* REGULAR MEETING ON WEDNESDAY,
APRIL 25, 2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

_t)IRECTORS President Erin Pinto; Dlrectors Peter Rudn ck Steve Shaffer and Matthew Schiffries.

Open the public meeting: President Pinto will open the publlc meetmg,
g /72

IL Review and consideration of the April 25,2001 Agenda. Agenda items may be deleted, postponed, continued, or changed
in scheduled sequence from the posted agenda so as to accommodate the needs of the Board and the public in attendance.
However, no item can be added to the Agend e purpose of having the Board make a decision, except as defined below
under “Public Open Time”. jﬁ-m g

/
1)
M‘Ll National Park Service: Representatives from the National Park Serv1ct} & Ywill offef ;Ef ion on the 0ng01 Muir
Woods and Beach ac 4)253 relevant to Ehe M%Bea ompyn 4’%‘ """‘4‘/"’3

"(d,n/lmr—

b IV. Bills to be paid. The Board w1I] consider paym% al of the bills received requestmg payment during the m 1,
2001 through 28, 2001 fiscal period. Y, I s

V. Fire Department, Emergency Disaster Committee: No report is anticipated from the Fire Chief. %"th«

VL Redwood Creck Watershed Committee report: A brief report on the committee’s %ﬁnt eting will bg presented.
A A

VIL  General Manager’s Report: The General Manager’s written report includes a review of administrative and operational
matters. The report is attached to and posted as an integral part of this Agenda. All items contained in the General Manager’s
repoit may be acted upon by the Board of Directors, as a posted itemn of the Agenda The following is a brief summary of items
in the Report, and the General Manager (G. M.) will answer questions concerning these matters.

1. The Budget: The G. M. will be available to answers questions on the District’s fiscal condition and the

! A, Administration The General Manager’s report notes that the fiscal year is 2/3rds complete and reviews:
reports contained in the Board meeting packet.

y B. Roads and Easements:
Cﬂ
\J\]}qﬁ}l. Sunset Way repairs: The unusual recent rains have delayed completion of the repairs and correction of
i defective work.. Three weeks of dry weather are specified as necessary prior to performing the work.
#

2. Hear restdent comments regarding drainage and maintenance problems on the private driveway known as
-—-—-"—-——- J 1mmeth Whale oy Butterfly Lane. This 1tem was deferred from the March meeting for further discussion

’ 'ﬂﬂ c Vo A — e 7&55

Watér Operatlons A general review 'of water operatlons and wetl productlon

: ﬂ’?'
/5 J D. Water Rights: Due to illness, the first TAC meeting was rescheduled tg a date subsequent to tonight’s meeting.

E. Recreation: Further consideration of achildren’s summer camp was deferred to tonight’s meeting, pending Iternative
insurance coverages. Also, there should be a report on the Burn Catltander offer to donate an upright piano to the
community ¢

() /th(/ é/ 627427 S/M —

| L S
/S’/w s gm/j/
AU

CSD\Agendas\04-25-2001 Page 1 of 16



PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that has not been
listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the Board that an emergency situation
exists; 2) upon a defermination by a two-thirds majority of the Board (or by no less than three members, if less than the entire
Board is present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was posted for a
prior Board meeting, occurring not more than five (5) days prior to the date action is taken on the item, and at the subject
prior meeting, the item was continued to the meeting at which action is being taken. Other items will generally be received
as information, or referred to staff for further consideration prior to the next scheduled meeting of the board. As a matter
of procedure, the Board may limit individual presentations to no more than five minutes. Individual presentations
should involve non-repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business items previously
considered and acted upon by the Board. The public must reference the minute item and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted Agenda, that they wish
the Board to consider at a future meeting, or they may present substantiating evidence to support emergency consideration.
The presentation should include information and details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public bas the right and will be invited to comment on any and
all items listed on the posted Agenda. Comments are subject to the time and content limitations outlined above.

General Discussion of Board Matters and Concerns: The Board will discuss general matters and concerns that have arisen

subsequent to the iast meeting, that may require placing on a future Agenda. Tonight, the Board will discuss the possible need
for more frequent Board meetings.

Review of the minutes for the March 28, 2001 Board meeting. .5/%"/"’) p“/KJ ’9%7

Next meeting date: The fourth Wednesday in May is 23,2001. There is a 5 Wednesda %30, 2001.

—ADJOURNMENT OR CONTINUATION F./0

Do 0/ Y
(7L~ P P

B .
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON APRIL 25, 2001

A ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

1 Fiscal review: With the end of March, the fiscal year is 75% complete and review of the year to date
summary report shows the District’s income to be within budget parameters and the expenses to be
well below budget. The following specific comments indicate various pending conditions:

a Water capital improvement and operations income is slightly more than 66%, and below the
budget forecast; however, as the dry season begins water consumption will increase and
income will adjust accordingly. At the end of March, water operations expenses were below
budget and unless there are some severe leaks prior to the close of the year, expenses should
remain below budget. Water capital improvement expenses are well below budget, but
depending on the progress of planned improvements, expenses should increase during the
remainder of the year.

b Roads and easements received income not projected by the budget, and expenses are below
budget. The planned completion of Sunset Way repairs will increase expenses, but as a
whole the expenses will end the year below budget. We are seeking proposals for
completion of the easement repairs from the community center to Sunset Way, and should
have prices ready for the next Board meeting,

2 Budget for fiscal 2001-2002: With just two months left in the current fiscal year, it is time to begin
considerations for the next years budget. It is suggested that the Board appoint a committee, with
emphasis on water capital improvements. e -

& et Coge -
B Roads and Easements. Due to my vacation, the scheduling of the completion of the Sunset Ways repairs

and defective work correction was delayed. This has been further delayed due to the recent rainfall. We need

a minimup,of three weeks of dry weather prigr to domg the repajr
DR = st Sl BRI L L Tkl

i

C. WATER OPERATIONS: In general, water operations have been quiet in so far as water quality problems
and there have been no severe leaks.

Coliform tests taken during March were free of coliform bacteria.

Gross water billing for the February 23 through March 23, 2001 billing period was $3,743.78
including $10.67 in interest charges and $96.11 in late payment penalties. The capital improvement
surcharges totaled and additional $960.58.

The table below tabulates the water production for the period February 23 to March 23, 2001.

Total volume of water measured through the master meter = 728,214 gallons
Highest pumping day was on 3/23/01 and volume pumped = 40,835 gallons
Lowest pumping day was on 2/27/01 and volume pumped = 17,588gallons
Total volume billed through service meters = 671,526 gallons
Gross unaccounted for water loss = 7.8% 56,688 gallons
Average daily customer consumption = 163 gallons
Average service billing = $25.54

Page 3 of 16



~h e D. WATER RIGHTS AND CAPITAL IMPROVEMENTS: The Technical Advisory Committee

' meeting originally scheduled for Wednesday, April 18, 2001 was rescheduled for Friday, May 4,

2001 due to the G. M.’s flue illness. We have been advised that Terry Snyder will attend the meeting )

as well as the non District members. }mgﬂ

Requests for cost and scheduling proposals, for surveying the well site, have been sent to

the local surveyors. To date, we have not received replies, but we should have some replies by the
meeting date.

E. RECREATION: There are no particular recreational items for discussion. During the last meeting,
further consideration of the children’s summer camp was deferred for further investigation of
insurance necessary for this activity.

THIS CONCLUDES THE GENERAI MANAGER’S REPORT
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 03/01/01 THROUGH 03/31/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
ADMINISTRATION EXPENSES, DIVISION CODE 5236 _
Costco 2049 |Mesting supplies P $19.97
Office Max 2049  |Meeting packet duplication P 30.77
ABC Consultants, inc. 2117 _ |March administrative fee B 500.00
ABC Consultants, inc. 2479 |February travel expenses B 134.69
AT&T 2534 |415-388-7804 toll calls thru 2/28/01 B 30.88
AT&T 2534 |707-643-1143 toll calls Jan & Feb. B 34.38
Pacific Belt 2534 1415-388-7804 thru 3/11/01 8 51.99
Pacific Beli 2534  |707-643-1143 thru 02/26/01 B 22.25
TOTAL G&A EXPENSES = $824.93
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Harvey Peariman 1028 [Maint. Mgr. wages paid in March C $150.71
Salvador Gonzales 1073 |Exira hire wages paid in march Cc 51.67
ABC Consuitants, inc. 2117 __|March administrative fee B 500.00
TOTAL R&E EXPENSES = $702.38
WATER DIVISION EXPENSES, DIVISION CODE 9238
Harvey Pearlman 1028 |Vacation pay for Calander 2000 C $863.27
Harvey Pearlman 1028 |Maint. Mgr. wages paid in March C 913.69
Salvador Gonzales 1073 |Extra hire wages paid in march C 19.38
Harvey Peariman 1506 | March medical alloance B 157.50
Home Depot 2077 [Misc. small supplies B. 111.07
Pace Supply 2077 |Couplings B 16.93
Herb's Pool Service 2115 |Chlorine supplies B 38.52
Marin County Laboratory 2115 |Coliform tests in Feb & March B 60.00
ABC Consuitants, inc. 2117 |March administrative fee B 800.00
ABC Consultants, Inc. 2117 |March cleerical fee B 850.00
Public Storage 2121__|File storage, March B 48.00
US Post Office 2130 |Postage P 136.00
Harvey Peariman 2479  |March trave! allowance B 125.00
Pacific Gas & Electric 2535  |Well & lower tank electric thru Feb & March B 481.23
TOTAL WATER EXPENSES = $4,620.59
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Peariman 1028 |Maint. Mgr. wages paid in March C $75.36
Juana Gonzales 1073 _ |Janitorial wages paid in March C 145.34
Salvador Gonzales 1073 _|Extra hire wages paid in march C 83.97
ABC Consultants, Inc. 2117 |March administrative fee B 500.00
Pacific Bell 2534 |Community center pay phone thru 2/19/01 B 53.78
McPhail 2535 |Butane refill B 104.17
Pacific Gas & Electric 2535 |Community Center electric Feb & March B 95.22
Lonna richmond 2041B! |Bistro wages paid in March C 183.78
Mollie Stones 2041B! [Bistro supplies P 3.60
Nancy Knox 2041B!_[Bistro pastries P 15.00
Trader Joes 2041B! !Bistro supplies P 3.50
Emiko Wang 2041TC [Tai Chi Instruction_in February B S0.00
TOTAL RECREATION EXPENSES = $1,363.72
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants, inc. 2117 |March administrative fee B $225.00
Pacific Bell 4827 | Fire station phone thru 2/25/01 B 16.69
TOTAL FIRE EXPENSES = $241.69
B = Paid thru Salomon $mith Barney Account TOTAL GENERAL FUND EXPENSES = $7,753.31
C = Paid thru County depositories TOTAL OF ALL CHECKS ISSUED = $7,753.31

P = Paid thru Petty Cash Funds

The above bills were approved for payment by the Muir Beach Community Services District Boa

the

day of

200

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steve Shaffer, President

Denovan Macfartane, Generai Manager
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MUIR BEACH COMMUNITY SERVICES DISTRICT

04/21/01 Balance Sheet
As of March 31, 2001

ASSETS
Current Assets
Checking/Savings

Fund 428, County General Fund

Fund 429, County Investment Fun
Capital Improvements
General Investments
Fund 429, County Investment Fun - Other

Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust
Salomon Smith Barney - Other

Total Saiomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivables

Total Accounts Receivable
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
R9255R, Refundable deposits
W3025RD, Security deposits

Total Other Current Liabilities
Totai Current Liabilities

Total Liabilities

Equity
Opening Bal Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 01

41,728.36

140,655.94
11,737.16

-1,798.056

150,585.05
-118.90

11,935.76
50,074.17
1,563.77
1,877.77
§,068.16
104.95

70,324.58

262,529.09

6,178.94

6,178.94

268,708.03

268,708.03

163877
4,828.35

6,467.12

6,467.12

6,467.12

-2.41
263,717.04
8,526.28

262,240.91

268,708.03
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MUIR BEACH COMMUNITY SERVICES DISTRICT
SUMMARY PROFIT & LOSS vs. BUDGET REPORT

July 2000 through March 2001

Income

Administrative Income

Fire Operations Income
Recreational Activities Income
Roads & Easements Income

Water Capital Improvements I...

Water Operations Income

Total Income
Expense

Administrative Expenses

Fire Operational Expenses
Recreational Expenses

Roads & Easements Expenses

Water Capital Improvements E...

Water Operational Expenses

Total Expense

Net Income

Jul '00 - Mar ... Budget % of Budget
28,948.53 40,870.00 70.8%
12,858.61 12,750.00 100.9%
10,006.22 11,120.00 90.0%

3,221.20
33,201.06 50,010.00 66.4%
43,869.00 66,300.00 66.2%
132,104.62 181,050.00 73.0%
11,082.92 21,910.00 50.6%
13,732.31 10,700.00 128.3%
16,760.01 28,093.00 59.7%
16,546.66 35,216.00 47.0%
21,318.56 92,489.00 23.0%
44,137.88 71,263.00 61.9%
123,578.34 259,671.00 47 6%
8,526.28 -78,621.00 -10.8%
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04/21/01

income
Administrative income
A9001, General Tax Income
A9203, Interest earned
A9772, Copier income

Totai Administrative Income

Fire Operatlons Income
F9377, West Marin Funds
F9763, Fire Assoc. Donatlons

Total Fire Operations income

Recreationai Activities income
R9255, CC Rentai Income
R9811, Rec, Programs income.
R98118|, Bistro Income
R$811CD, Com. Din. income
R3811CP, Chiid's Prog. income
R9811TC, Tai Chi income

Totai R9811, Rec. Programs income.
R%834, Res. Handbook income
Total Recreational Activities Income

Roads & Easements Income
E2772, Road & Esm't income
E9772 Donations
E9772F. FEMA Grant income

Total E9772, Road & Esm't income

Total Roads & Easements income

Water Capital Improvements inco
H9001, speciei Assessment Tax
H9031, Water Surcharge income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Totai H9031, Water Surcherge Income

H9377, Interest Eamings
H9377C, Cap. imp. interest
H9377G, Gen. Inv. interest
H9377, interest Earnings - Other

Total H9377, interest Earnings

Totai Water Capitai improvements Inco

Water Operstions Income
W9025, Water Service income
We025int., Overdue bili interst
Wo025LP, Late pay penalty
W9025, Water Service Income - Other

Total W3025, Water Service income
WS772, Miscellaneous Income

91 JQ 8 °8ed

r

MBCSD Fiscal 2000-2001 o
Year to Date Profit & Loss Budget vs. Actual o
July 2000 through March 2001 o0
A
Jui '00 - Mar 01 Budget $ Over Budget % of Budget g)
2487475 38,260.00 (13,385.25) 65.0%
4,047.78 2,500.00 1,547.78 161.9%
26.00 110.00 (84.00) 23.6%
28,948.53 40,870.00 {11,921.47) 70.8%
8,500.00 8,350.00 150.00 101.8%
4,358.61 4,400.00 (41.39) 99.1%
12,858.61 12,750.00 108.61 100.9%
6,817.50 8,000.00 (1,182.50) 85.2%
§53.22 1,800.00 (846.78) 53.0%
1,000.00
208.00 200.00 8.00 104.0%
1,026.50 1,120.00 (93.50) 91.7%
3,187.72 3,120.00 67.72 102.2%
1.00
10,006.22 11,120.00 (1,113.78) 90.0%
1,900.00
1,321.20
3,221.20
3,221.20
17,660.20 30,260.00 {12,579.80) 58.4%
9,905,095
279.79 16,000.00 (14,720.21) 1.9%
10,185.74 15,000.00 {4,814.26) 67.9%
1,250.48 4,000,00 (2.749.52) 31.3%
28207 750.00 (467.93) 37.6%
3,802.57
533512 4,750.00 585.12 112.3%
33,201.06 50,010.00 (16,808.94) 686.4%
100.83 100.00 .83 100.8%
1,045.22 1,200.00 (154.78) 87.1%
42,822 95 65,000.00 (22,377.05) 65.6%
43,769.00 66,300.00 (22,531.00 68.0%
100.00
Page 1



04/21/01

Total Water Qperations income

Total Income
Expense

9] Jo ¢ 93eqg

Administrative Expenses

A2049, Conf., Mtgs. & Dues
A2059, P & L Insurance

A2117, Consulting Admin, Fees
A2121, Miscellaneous Expenses
A2129, Gen. Election expenses
A2130, Mailing & Shipping Exp.
A2133, Offlce Supplies

A2137, Copler Maint. Expenses
A2352, County Fees

A2479, Travel Expenses

A2534, Telephone/Communications
A2713, Legai fees

Total Adminlstrative Expenses
Fire Operational Expenses

F2059, P & L Insurance

F2117, Administrative Fees
F4048, Fire Station Improvement
F4827, W, Marin Fund Expenses
Fire Operational Expenses - Other

Total Fire Qperational Expenses
Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rac. Program Expenses
R2041B], Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Child's Program Exp.
R2041TC, Tai Chi Expenses

Total R2041, Rec. Program Expenses

R2059, P & L Insurance
R2077, Routine Repairs
R2097, CC Ground Maintenance
R2117, Administrative Expenses
R2121, Miscellaneous Expenses
R2133, Office Supplies & Stamps
R2259, Refuse Removal
R2366, Buillding Supplles
R2534, Pay Teiephone Expense
R2535, Energy Expenses
R2536E, Electrical Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Total R2535, Energy Expenses

MBCSD Fiscal 2000-2001 ©
Year to Date Profit & Loss Budget vs. Actual “
July 2000 through March 2001 N
%)
Jul ‘00 - Mar 01 Budget $ Over Budget % of Budget Q%n
43,869.00 66,300.00 {22,431.00) 66.2%
132,104.62 181,050.00 {48,845.38) 73.0%
382.20 400.00 (37.80) 90.6%
459.00 460.00 (1.00) 99.8%
4,985.00 6,000.00 (1,015.00) 83.1%
0.30 200.00 (189.70) 0.2%
280.59 350.00 (69.41) 83.0%
64.35 100.c0 (35.65) 64.4%
514.89 300.00 214.89 171.6%
8.32 350.00 (341.68) 2.4%
0.00 8,000.00 (8.000.00) 0.0%
1,265.01 1,660.00 (384.99) 76.7%
1,922.01 2,600.00 (677.99) 73.9%
1,211.25 1,500.00 (288.75) 80.8%
11,082.92 21,910.00 (10,827.08) 50.6%
1,659.00 1,700.00 (41.00) 97.6%
2,025.00 2,700.00 (675.00) 75.0%
819.75
7,134.90 6,300.00 834.90 113.3%
2,093.66
13,732.31 10,700.00 3,032.31 128.3%
883.75 1,600.00 (716.25) 55.2%
1,987.50 2,100.00 {112.50) 94.6%
387.36 283.00 104.36 136.9%
281.68 310.00 {18.32) 94.1%
1,818.72 2,800.00 {961.26) 65.0%
105.00
153.84 200.00 (46.16) 78.9%
844.10 1,400.00 {556.90) §0.3%
2,921.68 4,400.00 (1.478.34) 66.4%
500.00 500.00 0.00 100.0%
2.498.07 5,000.00 (2,501.93) 50.0%
0.00 1,200.00 (1,200.00) 0.0%
5,000.00 6,000.00 (1,000.00) 83.3%
0.00 100.00 {100.00) 0.0%
28.60 100.00 (71.40) 28.6%
330,90 450.00 {119.10) 73.5%
333.45 500.00 (166.55) 86.7%
483,46 650.00 (166.54) 74.4%
0.00 700.00 (700.00) 0.0%
328.04 700.00 (371.96) 46.8%
785.54
1,113.58 1,400.00 (286.42) 79.5%
Page 2
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R4048, Buliding Improvements
Totai Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. Insurance
E2059, P & L Insurance
E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital improvements Exp.
H2059, P & L insurance
H2117, Administrative Fees
H2352, County fees
H2713, Project Improvements
H2713CP, System improvements
H2713WR, Water Right Resoiution

Totai H2713, Project Improvements

H4169UT, Priority improvements
H4169NW, New Weil
H4169VR, Vaive Replacement

Totai H4169UT, Priority improvements

Total Water Capitai Improvements Exp.

Water Operationai Expenses

W1028, Maint. Mgr. Wages

W1073, Extra Hire Wages

W1404, FICA

W1506, Medicai benefits
W1506CPHvy
W1506CPSh
W1506, Medical henefits - Other

Total W150€, Medicai benefits

W1701, Work. Comp.Insurance
W2049, Conferences & Training
W2058, Annual Permit Fea
W2059, P & L insurance
W2077, Routine Repaira
W2115, Chemicals | Testing
W2117, Adminsitrative Fees
W2117A. Administrative Fees
W2117C. Clerical Fees
W2117, Adminsitrative Fees - Other

Total W2117, Adminsitrative Fees

W2121, Miscelianeous Expenses
W2130, Postage & Shipping
W2133, Office Suppiies

W2325, Contract Services

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through March 2001

2 Pagel0of 16

Jul'00 - Mar 01 Budget $ Over Budget % of Budget
0.00 3,500.00 (3,500.00) 0.0%
16,760.01 26,093.00 {11,332.99)
1,461.25 2,600.00 (1,138.75) 56.2%
468.00 5,000.00 (4,532.00) 9.4%
147,60 581.00 (433.40) 25.4%
0.00 585.00 (585.00) 0.0%
217.00 450.00 (233.00) 48.2%
9.252.81 20,000.00 {10,747.19) 48.3%
5,000.00 6,000.00 (1,000.00) 83.3%
16,546.66 35,216.00 (18,669,34) 47.0%
165.00 165.00 0.00 100.0%
0.00 2,000.00 (2,000.00) 0.0%
483.00 324.00 159.00 149.1%
20,670.56
0.00 $,000.00 (5,000.00) 0.0%
20,670.58 5,000.00 16,670.56 413.4%
0.00 45,000.00 {45,000.00) 0.0%
0.00 40,000.00 {40,000.00) 0.0%
0.00 85,000.00 (85,000.00) 0.0%
21,318.56 92,469.00 (71.170.44) 23.0%
12,185.42 16,250.00 (4,054.58) 75.0%
1,682.00 3,000.00 (1,318.00) 56.1%
858,74 1,473.00 (514.26) 65.1%
1,348,55 1,890.00 (541.45) 71.4%
(648.32)
(6545.11)
56.12 1,8980.00 (1,834.88) 2.9%
1,671.24 2,000.00 (328.76) 83.6%
293.00 600.00 (307.00) 48.8%
1,600.00 1,500.00 100.00 108.7%
750.00 750.00 0.00 100.0%
1,744.14 1,250.00 494,14 138.5%
849.36 4,500.00 (3.650.64) 18.9%
0.00 9,600.00 (9.600.00) 0.0%
0.00 10,200.00 (10.200.00) 0.0%
16,300.00
15,300.00 19,800.00 (4,500.00) 77.3%
676.19 4,000.00 {3,323.81) 16.9%
688,30 1,100.00 {410.70) 62.7%
779.15 1,200.00 (420.85) 64.9%
0.00 £,000.00 (5,000.00) 0.0%
Page 3
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W2479, Travel allowance
W2534, Telephone Relay Expense
W2535, Electrical Service

Total Water Operational Expanses
Total Expense

Net Income

91 Jo [ 98eq

MBCSD Fiscal 2000-2001

O
—
Year to Date Profit & Loss Budget vs. Actual o
July 2000 through March 2001 —
. o)
¥
Jul"00 - Mar 01 Budget $ Over Budget % of Budget 80
1,110.00 1,500.00 (390.00) 74.0% =
348.21 450.00 (103.79) 76.9%
3,438.01 5,000.00 (1,561.99) 68.8%
44,137.88 71,263.00 (27,125.12) 61.9%
123,578.34 259,671.00 (138,092.66) 47.8%
8,526.28 {78,621.00) 87,147.28 (10.8)%
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MUIR BEACH COMMUNITY SERVICES DISTRICT
04/21/01 MONTHLY PROFIT AND LOSS FOR

March 2001

Income
Administrative income
A9001, General Tax Income
A9203, Interest earned

Total Administrative iIncome

Fire Operations Income
F9763, Fire Assoc. Donations

Total Fire Operations Income

Recreational Activities Income
R9255, CC Rental income
R9811, Rec. Programs income.

R9811B|, Bistro income

Total R9811, Rec. Programs Income.

Total Recreational Activities Income

Water Capital Improvements inco
H9031, Water Surcharge income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge Income

Total Water Capital Improvements Inco

Water Operations Income
W9025, Water Service Income
W9025int., Overdue bill interst
WS025LP, Late pay penalty
W9025, Water Service Income - Other

Total W9025, Water Service Income
W9772, Misceilaneous Income
Total Water Operations income

Total Income

Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2133, Office Supplies
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Mann Fund Expenses

Total Fire Operationai Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R2041, Rec. Program Expenses
R2041BI, Bistro Expenses
R2041TC, Tai Chi Expenses

Total R2041, Rec. Program Expenses

R2117, Administrative Expenses
R2534, Pay Teiephone Expense

Mar 01

158.12
24715

405.27

4,358.61

4,358.61

925.00

118.40
118.40

1,043.40

1,088.65
30.00

1,118.65

1,118.65

10.58
123.23
4,319.37

4,453.18
51.23

4,504.41

11,430.34

40.95
500.00
9.79
134.69
142.67
828.10

225.00
16.69

241.69

70.00
213.00
35.45

202.10
90.00
292.10

500.00
53.78
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MUIR BEACH COMMUNITY SERVICES DISTRICT

0412101 MONTHLY PROFIT AND LOSS FOR
March 2001
Mar 01
R2535, Energy Expenses
R2535G, Butane Gas Expenses 104.17
R2535, Energy Expenses - Other 95.272
Total R2535, Energy Expenses 199.39
Total Recreational Expenses 1,363.72
Roads & Easements Expenses
E1028, Maint. Mgr. wages 140.00
E1073, Extra Hire Wages 48.00
E1404, FICA 14.38
E2117, Administrative Fees __500_0(_)
Total Roads & Easements Expenses 702.38
Water Operatichal Expenses
W1028, Maint. Mgr. Wages 1,650.67
W1073, Extra Hire Wages 18.00
w1404, FICA 127.67
W1506, Medical benefits
W1506CPHvy 203.25
W1506CPSh -1,784.96
W1506, Medical benefits - Other -91,50
Total W1506, Medical benefits -1,673.21
W2077, Routine Repairs 128.00
W2115, Chemicals | Testing 98.52
W2117, Adminsitrative Fees 1,650.00
W2121, Miscellaneous Expenses 48.00
W2130, Postage & Shipping 136.00
W2479, Travel allowance 250.00
W2534, Telephone Relay Expense 63.66
W2535, Electrical Service 481.23
Total Water Operational Expenses 2,978.54
Total Expense 6,114.43
Net income 5,315.91
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, March 28, 2001

Directors present: President Shaffer, Directors: Kamradt, Pinto, Rudnick and Schiffries.

L Call to order: President Shaffer called the meeting to order at 7:18 p. m. and turned the chair over to
incoming President Pinto.

II. Review and consideration of the March 28,2001 Agenda. There was a brief discussion of the Agenda and
it was suggested that Item VI-D, Water Rights be moved to become Item V, with a presentation by the
director of Slide Ranch to follow as Item VI (no board action is required for this addition) and all subsequent
items be adjusted accordingly. Director Shaffer moved to approve the Agenda to conform to the suggested
revisions, seconded by Director Kamradt, ayes all.

Yeischl .

IOI.  National Park Service: Ranger Pat Rachiel gave each Board member a printed brief report of N. P. S. items

in progress, including:

A. Transportation update, mentioning that prior to a scoping meeting this summer, N. P. S. will brief
the MBCSD during aregular MBCSD Board meeting. She noted, inresponse to some questions, that
Marin County is the contracting agency for this project.

B. April 21 is Earth Day and John Muir’s birthday. There will be volunteer groups coordinated by N.
P. S. and State Parks in brush removal and trail cleaning.

C. Muir Beach now has post a cable fencing to direct pedestrian traffic to the year round bridge.

D. Vegetation has been removed from the Dairy Ranch House and considerable termite damage has
been revealed. This requires fumigation and further construction correction.

E. The N. P. S. will perform some topographic work to review possible interim solutions for the
flooding on Pacific Way. As the County is the governing agency on Pacific Way, N. P. S. will be
coordinating with the County. At this point, there was some discussion and Pat mentioned that Rick
Carlson, of County Public Works is retiring.

Director Kamradt then asked if there was any possibility that the vacant House on Shoreline
could be used by our Volunteer Fire Department as an interim meeting place. Pat noted that this
house is under consideration for other uses by N. P. S. and doubted its availability.

John Sward then asked about the locking of the Muir Beach parking lot and requested it be
opened carlier on the week end mornings to assist in mitigating the illegal parking on Pacific Way.
Pat indicated that she would look into this.

A general discussion followed, with Pat receiving several complaints in regards to the
changes requiring dogs to be on leashes and being prohibited from areas previously available to Muir

Beach Residents. Following this, the Board thanked Pat for her efforts and time.

IV, Bills to be Paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer moved to
approve the report as submitted including $8,314.80 in general fund expenditures.
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V. Water Rights: There was a brief discussion of the TAC committee and the need to set a meeting date. The
date was set for Wednesday, April 18, 2001.

VI Slide Ranch: Director Ross Herbertson gave a brief presentation of the future plans for Slide Ranch.
Currently, the Ranch receives approximately one school bus of various grade students per day and gives
educational tours of the Ranch’s native environment. Last year they had some 12,000 project visitors. The
long term plans for the Ranch include a complete rebuilding of the existing structures, including an
approximate doubling of the structural square footage. The project will require several million dollars, with
most of the funds coming from various grants.

VII. General Manager’s Report: There were no questions concerning the G. M.’s report on administrative
activities.

A. Roads and easements: There was a general discussion of the G. M.’s inspection of the completed
work and the need for the contractor to correct defective areas, plus the need for some additional
work toward the west end of Sunset Way and other areas specified in the report. The Contractor has
agreed to correct the defective work and has offered a price of $3,400 to complete the additional
necessary work. Director Shaffer moved to approve the contractor’s proposal and have the work
completed at the earliest possible convenient date, seconded by Director Kamradt, ayes all. There
was some concern for the drainage at the end of Sunset Way and that it be corrected for protection
of the adjacent downhill property.

The Board briefly discussed with the residents of Jumineth Whale/Butterfly Lane, but
decided to postpone full consideration until next month’s meeting.

B. Water operations: There was a general discussion of the District’s need for a new well and the G.
M.’s comment that a survey of the site was necessary to determine the exact areas available on the
existing property. Director Shaffer movedto approve having the site surveyed, seconded by Director
Kamradt, ayes all.

C. District water leak relief policy: There was a discussion of the current District policy which limits
the relief to once in a three year period. The G. M. related a situation where an existing resident has
previously received relief, but recently experienced another leak resulting from road and driveway
work. Director Shaffer movedto approve relief in this situation, but not to change the general policy,
preferring to have Board review of exceptional conditions, seconded by Director Kamradt, ayes al

D. Recreation: There was some discussion of the request to have a summer camp for children,
discussed during the previous Board meeting. The G. M. reported that our insurance carrier is unable
to provide a rider for the necessary insurance and action on the request was postponed pending
further investigation of insurance coverage by the camp supervisor.

David Burn Callander offered to donate a piano to the community center, providing the
piano is in useable condition. Harvey Pearlman was delegated to have the piano inspected and
appraised to make certain it can be restored for proper use at a reasonable cost.

VIHIL. Fire Department While no report was anticipated from the Fire Department, interim fire chief John Sward
noted that a decision was postponed from the last meeting concerning construction of storage facilities for
the “shirt inventory™ and for placing a storage container on the well site. Following some discussion, Director
Schiffries moved to approve the installation of a storage cabinet along the northerly wall of the children’s '
room on the upstairs level of the community center. The work and materials will be supplied by the Fire
Association, seconded by Director Shaffer, ayes all.
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There was some discussion of the request to place a storage container on the well site property.
However, the Board decided to postpone any decision at this time.

General discussion of Board matters: It was noted that the Redwood Creek Watershed Committee reports
should be reinstated as a regular consideration on the Agenda.

The vote for a special district representative to Marin LAFCO was deferred to tonight’s meeting,
Following some discussion, the vote was Directors Pinto, Kamradt and Rudnick for Sharon Valentino of the
Strawberry District, Director Shaffer for Dennis Rodini of North Marin Water District and Director
Schiffries abstained.

Public Open Time: It was noted that most of the attending public had voiced their concerns during the
appropriate times of the meeting and no further discussion was required.

Review of the draft minutes for the February 28, 2001. Following a brief review Director Shaffer moved
to approve the minutes as written, seconded by Director Kamradt; ayes all.

Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday, April
25,2001.

The meeting was adjourned at 9:37 P.M.

their meeting on

These minutes were approved by the Muir Beach Community Services District Board of Directors, during

Erin Pinto, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,

JUNE 13, 2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors: President Erin Pinto; Directors: Deborah Kamradt, Peter Rudnick, Steve Shaffer, and Matthew
Schifffies. = ')'cv Cewne M @ §.272
L Open the public meeting: President Pinto will open the public meeting to order. 7:/&

IL Review and consideration of the June 13, 2001 Agenda. Agenda items may be deleted, postponed,
continued, or changed in.scheduled sequence from the posted agenda so as to accommodate the needs
of the Board and the public in attendance. However, no item can be added to the Agenda, for the

pw b E thiBfI make; decision, e '}cept as defined below under “Public Open. Time”.

1. Natlonal Park Service: Representa dve from the National Park Service ( N. P. S. ) will offer

information op the ongoing Muir Weods and Beach activities relevant to the Muir Beach Community.
L]

IV.  Bills to be paid. The Board will consider payment approval of the bills received requesting payment
m'l‘/ ‘y dunng the April 1, 2001 through April 30, 2001 fiscal period. /v
s T .

! JD lre Department, Emergency Disaster Committee: John Sward has been elected, by the volunteers,
to be the new Fire Chief, following Mike Moore’s retirement from the position. It is necessary for the
Board to confirm John Sward as the new Fire Chief. Following the confirmation, it is anticipated that Chief

9— / Sward wil] have a few comments and give a brief report gf the Labor Day Bar B Que. JAf M w
9}» > B84 dao kil Botrveme

»

Redwood Creek Watershed Committee report: A brief report o the committee’s most recent meeti

T NS SR

- VII.  General Manager’s Report: The General Manager’s writtéi’l report includ®s a review of administrative
and operational matters. The report is attached to and posted as an integral part of this Agenda. All items
contained in the General Manager’s report may be acted upon by the Board of Directors, as a posted item
of the Agenda. The following is a brief summary of items inthe Report, and the General Manager (G. M.)
will answer questions concerning these matters.

A. Administration The General Manager’s report notes that the fiscal year is 5/6ths complete and

reviews:
1. The Budget: The G. M. will be available to answers questions on the District’s fiscal
condition and the reports contained in the Board meeting packet.
2. Consolidation with the November general election: Three (3) full term Directorship
offices expire on December 1, 2001. The Registrar of Voter’s requires the Board to adopt
JC ’ a Resolution to consolidate the election of Directors with the general election. The Board

is requested to approve Resolution 06-13-2001-1.

3. County’s independent audit: Victor called to say that his staff was temporarily assigned
to another emergency county audit. They are now back working on the District’s audit.
However, he does not currently believe that he will be ready in time for this meeting, and
may not be ready in time for the late June meeting.

4. LAFCO special district representation: The Board is requested to vote for their
preferred candidate in the run off election for this position. The two candidates are Dennis
Rodini (N. Marin Water District Director) and Sharon Valentino (S. Marin fire District
and Strawberry Recreation District)
2 Dennis Sharen &
M. B. C. S. D. 2000-2001\Agendas\06-13-2001
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Budget for Fiscal 2001-2002: A suggested draft outline for next year’s budget has been
submitted to the Budget Committee. However, it was not delivered in time for the
committee to complete their review and report during tonight’s meeting. The committee
chairman, Director Shaffer may have some comments.

N
-

AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED |

—

re—

i i _

Roads and Easements:

1.

Sunset Way repair completion: These final repairs have been delayed awaiting
coordination with the contractor’s busy schedule. It is understood that Leighton Hills and
David Burn-Callander will request modified repairs in the location of their properties. The
Board will be requested to make a decision.

Plan and profile of Sunset Way: While we have not received proposals for this survey
work, as of this writing, it is anticipated that proposals will be received in time for
consideration during the Board meeting. The Board authorized the G. M. to seek these
proposals, during a previous meeting, as a preliminary action in the long term planning of
improvements for Sunset Way. The Board will be requested to make a deciston.

Cul d sac end of Sunset Way: The Board will be asked to consider methods and cost
estimates for correcting the drainage, sub-standard conditions and restricted emergency
vehicle access/turn around for this area. Current roadway repairs include some
improvements that are ancillary to these considerations. /. awe ,..f -

Right of way encroachments: There have been some reports of new right of way
encroachments, in violation to the Board’s adopted policy of np new encroachments. The
G. M. will report on these items for a Board decisionr—?

Water Operations: The G. M. will be available to answer any questions that may asked
concerning water operations.

Protest of water rate methodology: Resident Dr. Ed Hyman has requested that the Board
consider alternative methods to the District’s tiered water rate structure. Dr. Hyman has
written a detailed protest to the Directors, forwarded to the Directors earlier under separate
cover. The Board will be requested to make a decision; however, under new California
laws, no decision to change the water rates can be made effective until a formal advertized
(published in a local newspaper) public hearing is held and the change is submitted to a
vote of the registered voters.

Water Rates: The District’s water rates have not been modified since the Fall of 1992.
The District’s water right’s permit requires that the District review its rate structure to
emphasize accepted water conservation billing methodology. The Board may desire to
form a special committee for this purpose, as the changing of water rates is a time
consuming process requiring a minimum of four (4) and more likely six (6) months in
addition to scheduling and coordinating with a general election.

Water Rights: President Pinto chaired the initial TAC meeting and submitted a written summary
report to the Directors. The next scheduled meeting is at 10:30 a. m. on Friday, June 22, 2001.
President Pinto and the G. M. will be available to answer questions. No decisions are required at

P e ud S

M. B. C. S. D. 2000-2001\Agendas\06-13-2001
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E. Capital Improvements: President Pinto chairs the Capital Improvements Committee and will
schedule the meetings necessary to consider the capital improvement budget needs for the next
fiscal year. Board decisions may be necessary on the following items:

1. Valve and hydrant replacement: There is a need to replace defective valves, add 2
needed additional distribution gate valves, and upgrade the hydrant at the lower end of the
Community Center path at Sunset Way. The estimated cost for this is $¥-000miigete()
- '9 {depending on the use of 4 or 6 inch valves) |q Joo —
L)

N\ o e, Deh —
2. ell house electrical problems: There is also a need to give serious consideration to the
electrical deficiencies existing in the District’s well house and the well site property.

Resident Fred Thal, (i NNERERER, has some comments concerning these problems.

3. Special assessment tax: The Board is reminded that the special assessment tax and
monthly consumption surcharge requires voter approval to continue for another four (4)
years.

4, November election ballot: To be on the November ballot and continue without
interruption, the special assessment tax measure’s wording must be submitted prior to 4:30
p.m. on August 8, 2001. This requires that the wording be advertized (two weeks) and a
public hearing be held prior to the submission date.

F. Recreation: There are several recreational items requiring Board review and possible decisions:

1. Burn-Callander potential piano donation. A qualified piano tuner/repair person has
inspected this piano and submitted his recommendations. The Board needs to consider the
cos /t/of repair and moving to make a decisiqn for accepting the donation,

vy WP b I Mon} }‘

2. Quilter’s fiscal reports: A copy of the Quilter’s fiscal reports for the December Art Faire
and their Millennium Quilt raffle are included in the Board packet. The Quilter’s are a
non-profit organization that sponsor’s and coordinates with it’s members volunteering to
conduct various fund raising activities for support of community center improvements and
activities. E.g. Their fund raising efforts have modernized the kitchen with a commercial
grade gas stove, substantially donated to the cost of the deck expansion, etc.

3. Community Center Security: Resident Dr. Ed Hyman has requested that the Board
consider the limitations and inconvenience imposed upon residents, resulting from the
current policy of locking the community center doors. He understands the insurance
requirements and the legal premise that the doors must be locked for thefts and vandalism
to be considered breaking and entering. He has also volunteered to serve on a community
center committee. The Board will asked to make a decision concerning the locking of the

community center. J'l - Mh"‘ SF'V" -

4. Children’s summer Camp: Continued consideration of a children’s summer camp was
deferred to tonight’s meeting, pending alternative insurance coverages. Also, there should
be a report on the Bu}? der offer to donate an upright piano to the community
center.

VIII. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction,
that has not been listed on the lawfuily posted Agenda unless: 1) upon a determination by a majority of
the Board that an emergency situation exists; 2) upon a determination by a two-thirds majority of the
Board (or by no less than three members, if less than the entire Board is present) that the need to take
action arose subsequent to the Agenda being posted, or 3) the item was posted for a prior Board meeting,
occurring not more than five (3) days prior to the date action is taken on the item, and at the subject prior
meeting, the item was continued to the meeting at which action is being taken. Other items will generally

M. B. C. S. D. 2000-2001\Agendas\06-13-2001
Page 3 of 26



be received as information, or referred to staff for further consideration prior to the next scheduled
meeting of the Board. As a matter of procedure, the Board may limit individual presentations to no
more than five minutes. Individual presentations should involve non-repetitive items, and non-
repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business
items previously considered and acted upon by the Board. The public must reference the minute item and
date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and details
offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

IX.  General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concems that have arisen subsequent to the last meeting, that may require placing on a future Agenda.
Tonight, the Board will discuss the possible need for more frequent Board meetings. £/¢>

X Review of the draft minutes for the January 24, 2001 Board meeting,

XI. Review of the draft minutes for the April 25, 2001 Board meeting, _574 4‘ ‘/

A ———
XII. Next meeting date: The fourth Wednesday in June is June 27, 2001, —
e —— X

ADJOURNMENT OR CONTINUATION / ﬂ . ‘%
[ 4

M. B. C. S. D. 2000-2001\Agendas\06-13-2001
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MUIR BEACH COMMUNITY SERVICES DISTRICT

GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS

FOR THE BOARD OF DIRECTORS MEETING ON JUNE 13, 2001

A ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.06

1

The Budget: The fiscal year is 5/6ths completed with the budget reports through April 2001. The
Balance sheet shows the District to have total assets of $291,747.08 including $152,564.20 in the
water capital improvement trust, $12,776.27 in the general investment funds, $52,210.70 in
unrestricted general funds, $20,109.80 in restricted use trust funds, and $603.38 in accounts
receivable. The combined unrestricted and investment general funds of $64,986.97 is a prudent six
months operating reserve,

The Summary Profit and Loss versus the Budget shows all expenses to be below the budget
allocations for this date (the Fire Department overage was specifically approved by the Board) and
incomes are on target with the exception of water revenues which are 17.1% below budget
(approximately $11,400). Water revenues should increase with the warm weather, but it is doubtful
that the full shortage will be regained. Fortunately, water operational expenses are also
approximately the same percentage below budget and it is possible that water operations will end
the fiscal year without increasing the growing accumulated annual loss.

Consolidation with the November General election: Three (3) Directors offices expire this year
and must be on the November general election ballot. The Board’s adoption of Resolution 2001-06-
13-01 is required to consolidate the Directors election on the general election Ballot.

County independent audit: The County auditor’s office called to inform me that due to other high
priority emergency audits, they will not have our audit completed in time for tonight’s meeting.
However, they now have three people working to complete the audit.

LAFCO: AsDennis Rodini informed us during the previous Board meeting, his one (1) vote margin
was not a plurality and LAFCO has scheduled a runoff election between Mr. Rodini and Sharon
Valentino. The Board should vote for one of the candidates tonight, as the ballot is due in prior to
the end of the month.

Budget for Fiscal Year 2001-2002: A suggested draft budget has been submitted to Director
Shaffer. However, it was not submitted in time for the budget committee to complete its review and
make recommendations during tonight’s meeting.

B Roads and Easements:

1

Sunset Way repair completion: This work is delayed due to the busy schedule of the contractor.
We hope to have the repairs completed in late June or early July.

Plan and profile of Sunset Way: I have been contacted by various surveyors, in response to our
request for proposals to do this work. However, as of this date, no formal proposals have been
received. I have been assured that I will receive some proposals in time for presentation during the
Board meeting, and the Board will be requested to make a decision.

Cul d sac end of Sunset Way: The current repairs for Sunset Way include some corrections for
drainage problems in this area. However, the work does not include needed modification of the area
to improve emergency vehicle access and turn around. It is suggested that consideration of more
extensive improvements of this area be considered by the Roads and Easements Committee for
recommendations to the Board, and that during the interim previously approved repairs be delayed.
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Right of Way encroachments: Regrettably, IThave received some complaints reporting new possible
encroachments into the District right of ways. One involving the property of the lower storage tank
has been inspected. While no encroachment was indicated, a letter was sent to the property owner
doing the new landscaping, cautioning that the District does not permit encroachments onto District
property or right of way.

Another possible encroachment by a new fence constructed on portions of Cove Lane and
the pedestrian easement from Cove Lane to Sunset Way was reported. As I was unable to
immediately visit the area, I have issued orders to cease the construction and notified the property
of this action. The property owner has agreed to delay construction until the area can be inspected
and satisfactory non encroaching alignment obtained.

WATER OPERATIONS: In general, water operations have been quiet in so far as water quality problems

and there have been no significant distribution system leaks. The automatic control valve for the upper tank
has failed and we are secking prices for its replacement.

Coliform tests taken during April were free of bacteria.

Gross water billing for the 3/23 through 4/23/2001 billing period was $4,333.24 including $38.22

in late payment penalties and $0.66 in interest charges. The same billing period for the previous fiscal year
totaled $4,665.56 including late payment and interest charges. This 7% reduction is in keeping with the lower
year to date income noted previously under budget considerations. The monthly consumption surcharge for
this period totaled $1,109.64.

The table below tabulates the water production for the period March 23 to April 23, 2001.

Total volume of water measured through the master meter = 854,264 gallons

Highest pumping day was on 03/31/01 and volume pumped = 43,963 gallons

Lowest pumping day was on 03/24/01 and volume pumped = 18,495 gallons

Total volume billed through service meters = 804,852 gallons

Gross unaccounted for water loss = 49,412 gallons

Estimated un-metered maintenance use = 0 gallons

Net unaccounted for water loss (5.78%) 49,412 gallons

Average daily customer consumption per meter = 177 gallons

Average service billing = $29.81

1

Protest of water rate methodology: Subsequent to forwarding copies, to the Directors, of Dr.
Hyman’s protest I contacted the Division of Water Rights (DWR). Our water rights permits requires
the District to consider a tiered water rate structure (we currently use such a structure) as a water
conservation measure. I informed D. W. R. of the protest and they forwarded several volumes of
studies documenting the effectiveness of tiered water rates in encouraging water conservation have
previously forwarded a memorandum to the Directors contained some details taken from these
studies. No change in the existing District methodology is recommended at this time, The District
will be reviewing water rates and methodology in the near future, as required by the water rights
permit.

Water Rates: the District’s water rates have remained unchanged since the fall of 1992. During this
time, District costs have increased as a result of new requirements in the Safe Drinking Water Act,
general inflation, new requirements contained in the water rights permit, and it is anticipated that
the District’s water electrical rates will substantially increase. It is recommended that a committee
be formed to review the water rates, separately from the water rights committee, but in conjunction
with a review of the District’s consumption surcharge for capital improvements.
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Water Rights: President Pinto has furnished the Board members with a report on the first Technical
Advisory Committee (TAC) meeting. In addition, I am working on the reports required by the water rights
permit and plan to have the draft “Alternative Water Sources” and “Increased Water Storage” reports
completed in time for submission to the TAC, during the scheduled June 22, 2001 meeting.

Water Capital Improvements: There are several pressing items concerning water capital improvements:

1

Valve and hydrant replacement: The two main line valves at the junction of the Sunset Way main
and the main from the lower storage tank have failed to operate properly. In addition, there is no shut
off valve from the service main to the fire hydrant and the hydrant is sub-standard. For proper control
of this main line intersection, valves are required in each direction (4 valves), and a valve to the
hydrantis needed. It is recommended that the old valves be replaced, two additional main line valves
be installed, a valve installed for the hydrant and the hydrant be upgraded to the current District
standard.

The estimated cost for the above, is $11,500 for the main line valves with the hydrant valve
and upgrading costing an additional $1,800. As the existing main line is very shallow in this location,
it is recommended that the new valves be installed at the normal required depth with a minimum of
24 inches of cover above the main pipeline. To do this, additional work and 45 degree fittings are
required, having an estimated additional cost of $1,500.

As the District intends to upgrade the distribution system to a main line size of 6 inches, the
use of 6 inch valves for replacement should be considered. The estimated increase in cost to upgrade
to 6 inch valves is and additional $3,500. At this time, this option should be weighed against the
possible timing for upgrading the main line itself. Gate valves have a life expectancy of 20 to 30
years, and the upgrading of the main line may not occur within a justifiable time.

In summary, the an estimated total cost of $14,800 isrecommended to install four new 4 inch
valves, a valve for the hydrant and upgrading the hydrant, including the necessary fittings to have
the new work to meet a minimum of 24 inches standard cover above the main pipeline.

Well house electrical problems: While performing work for the Fire Association, concerning
electrical service to the Bar B Que area, resident electrical engineer Fred Thal, determined that the
District’s well house and well service electrical facilities have several potentially hazardous code
violations. It is anticipated that Fred will be present, during the Board meeting, to offer some
comments. However, problems and deficiencies in the electrical system have been previously
discussed, with corrective measures delayed until the water rights were secured. It is recommended
that Mr. Thal or another qualified electrical engineer be retained to prepare a comprehensive and
corrective electrical design to mitigate these problems.

Special assessment tax: The time duration period for this tax measure expires this year and voter
approval is required for its extension and/or revision. With the securing of the water rights, there has
been some discussion of a need to review the existing tax and consumption surcharge. It is
recommended that this be done as expeditiously as possible, particularly considering the minimal
time available.

November election ballot: If the special assessment tax, monthly water consumption surcharge and
a possible change in water rates is to be voted on by the residents, all required advertizing, public
meetings and document wording must be submitted the registrar of voters office prior to 4:30 p.m.
on August 8, 2001. The advertizing and public hearings require a minimum of four weeks for
conclusion and Board action cannot follow for at least one week following the public hearing. This
requires the tentative wording for advertizing must be ready prior to Wednesday, July 4,2001. It is
recommended that immediate action begin, if it is desired for these considerations to be on the
November ballot.
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F Recreation: There are several recreational items requiring Board consideration:

1 Burn-Callander potential piano donation. A qualified piano tuner/repair person has inspected this
piano and submitted his recommendations. It is suggested that the Board consider accepting the
donation of this piano, based on comments from Harvey and others involved in this action.

2 Quilter’s fiscal reports: A copy of the Quilter’s fiscal reports for the December Art Faire and
their Millennium Quilt raffle are included in the Board packet. Their fund raising efforts have
modernized the kitchen with a commercial grade gas stove, and substantially contributed to
the cost of the deck expansion, etc. These reports confirm their continued success.

3 Community Center Security: Resident Dr. Ed Hyman hasrequested that the Board consider
the limitations and inconvenience imposed upon residents, resulting from the current policy
of locking the community center doors. He understands the insurance requirements and the
legal premise that the doors must be locked for thefts and vandalism to be considered
breaking and entering. He has also volunteered to serve on a community center committee.
The Board will asked to make a decision concerning the locking of the community center.

4 Children’s summer Camp: Continued consideration of a children’s summer camp was
deferred to tonight’s meeting, pending alternative insurance coverages. Also, there should

be a report on the Burn Callander offer to donate an upright piano to the community center.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 04/01/01 THROUGH 04/30/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
Water Capital Improvement Fund
(Marin County [ 2352 [Tax collection fees | € ] 80.50|
TOTAL CAPITAL IMPROVEMENT EXPENSES = $80.50
- ADMINISTRATION EXPENSES, DIVISION CODE 9236
Circuit City 21.41_|Charger for cell phone P__ 21.41
Oifice Max 2049 |Duplication of Board packets P 21.16
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 500.00
Costco 2133 | Office supplies, printer ink, paper, etc. P 73.81
Office Max 2133 | Office supplies, literature rack, printer ink., etc. B 42.10
Marin County 2352 |Taxcollection fees C 271.00
ABC Consuitants, Inc. 2479 |Travel allowance paid for last month B 134.69
|Cingular 2534 |Cell phone paid this month B 59.32
Marin County 2713 |Leqal fees 1st 2 quaters of year c 332.50
TOTAL G&A EXPENSES = $1,455.99
_ FIRE DIVISION EXPENSES, DIVISION CODE 9240 _
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 225.00
TOTAL FIRE EXPENSES =  $225.00
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Peariman 1028 |Maint. manager wages paid this month c 386.19
Juana Gonzales 1073 |Janitorial wages paid this month C 145.34
Salvador Gonzales 1073 _|Extra hire wages paid this month c 148.56
Goodman Building Supply 2077 _ |Materials for new garbage bin B 17.83
Home Depot 2077 _|Materials for new garbage bin B 48.00
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 500.00
Shoreline Disposal 2259 |Refuse collection through 6/2001 B 113.70
Costco 2366 |Paper tpwels, toilet tissue, efc. B 44.24
Costco 20418l |Coffee for Bistro B 35.94
Lonna Richmond 2041BI |Bistro wages paid this month C 193.78
Nangy Knox 2041Bl |Bistro pastries purchased this month P 15.50
Whole Foods 2041B! |Misc. Bistro supplies purchased this month P 1.60
TOTAL RECREATION EXPENSES = $1,650.68
_ ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Harvey Peariman 1028 |Maint. manager wages paid this month c 131.87
Salvador Gonzales 1073 |Extra hire wages paid this month C 174.39
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $306.26
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 04/01/01 THROUGH 04/30/01

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Pearlman 1028 | Maint. manager wages paid this month C 1,045.55
Jose Alcala 1073 |Extra hire wages paid this month C 38.75
Salvador Gonzales 1073 |Extra hire wages paid this month C 183.77
Cal. Pers 1501 |Medical insurance paid B 474.72
Harvey Peariman 1506 _[Mediacla allowance paid this month B 157.50
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 800.00
ABC Consuitants, Inc. 2117 [Clerical fees paid this month B 850.00
Costco 2121 |Paper Towels B 23,58
Public Storage 2121 | Storage fee B 48.00
Intuit 2133 {Annual Premium Service fee B 149.00
Office Max 2133 | Office supplies, paper P 21.42
Harvey Pearlman 2479 |Travel allowance paid this month B 125.00
TOTAL WATER EXPENSES = $3,927.29

SECURITY DEPOSIT TRUST FUND TRANSACTIONS
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $0.00
TOTAL CAPITAL IMPROVEMENT EXPENSES = $80.50
TOTAL GENERAL FUND EXPENSES = $7,565.22
TOTAL CHECKS ISSUED FROM TRUST FUNDS = 0.00
C = Pald thru County depositories TOTAL OF ALL CHECKS ISSUED = $7,645.72

P = Paid thru Petty Cash Funds

The above bills were approved far payment by the Muir Beach Community Services District Board «

the day of

200

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steve Shaffer, President

Donovan Macfarlane, General Manager
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MUIR BEACH COMMUNITY SERVICES DISTRICT

06/08/01 Balance Sheet
As of April 30, 2001
Apr 30, 01
ASSETS
Current Assets
Checking/Savings
Fund 428, County Generai Fund 53,878.85
Fund 429, County Investment Fun
Capital improvements 152,564.20
General investments 12,776.27
Total Fund 429, County investment Fun 165,340.47
Petty Cash Fund -396.12
Saiomon Smith Barney
Fire Station Reserve 11,935.76
General Funds §2,210.70
Rental deposit trust 1,563.77
Shaffer CalPers Trust 1,342.11
Water Security Deposit Trust 5,268.16
Total Saiomon Smith Barney 72,320.50
Total Checking/Savings 291,143.70
Accounts Receivable
Receivabies 603.38
Total Accounts Receivable 603.38
Totai Current Assets 291,747.08
TOTAL ASSETS 291,747.08
LIABILITIES & EQUITY
Liabiiities
Current Liabiiities
Other Current Liabilities
R9255R, Refundabie deposits 1,638.77
W9025RD, Security deposits 5,032.65
Totai Other Current Liabilities 6,671.42
Total Current Liabilities 6,671.42
Totai Liabiiities 6,671.42
Equity
Retained Earnings 253,717.04
Net Income 31,358.62
Total Equity 285,075.66
TOTAL LIABILITIES & EQUITY 291,747.08
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MUIR BEACH COMN}U'HILI'Y SERVICES DISTRICT
SUMMARY PROFIT & LOSS vs. BUDGET REPORT

July 2000 through April 2001

Income

Administrative Income

Fire Operations Income
Recreational Activities Income
Roads & Easements Income

Water Capital Improvements |I...

Water Operations Income

Total Income

Expense

Administrative Expenses

Fire Operational Expenses
Recreational Expenses

Roads & Easements Expenses

Water Capital Improvements E...

Water Operational Expenses

Total Expense

Net Income

Jul '00 - Apr ... Budget % of Budget
44,160.72 40,870.00 108.1%
12,858.61 12,750.00 100.9%
10,610.50 11,120.00 95.4%

3,221.20
48,026.98 50,010.00 96.0%
43,868.77 66,300.00 66.2%
162,746.78 181,050.00 89.9%
12,584.29 21,910.00 57.4%
13,957.31 10,700.00 130.4%
18,410.69 28,093.00 65.5%
17,352.92 35,216.00 49.3%
21,399.06 92,489.00 23.1%
47,683.89 71,263.00 66.9%
131,388.16 259,671.00 50.6%
31,358.62 -78,621.00 -39.9%
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Income

Administrative Income
A9001, General Tax Income
A9203, Interest eamed
A9772, Copier Income

Total Administrative Income

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc, Donations

Total Fire Operations Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811B|, Bistro income
R9811CD, Com. Din. income
R9811CP, Chiid's Prog. Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.
R9834, Res. Handbook Income
Total Recreational Activities iIncome

Roads & Easements income
E9772, Road & Esm’t Income
E9772 Donations
E9772F. FEMA Grant income

Total E9772, Road & Esm't Income

Total Roads & Easements Income

Water Capital improvements inco
H9001, special Assessment Tax
H9031, Water Surcharge Income

H9031, Consumption Surcharge

H9031, Water Surcharge income - Other

Total H9031, Water Surcharge income

H9377, Interest Earnings
H9377C, Cap. imp. interest
H9377G, Gen. Inv. Interest
H9377, interest Earnings - Other

Total H9377, Interest Earnings

Total Water Capital Improvements Inco

MBCSD l-lilal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through April 2004

Jul '00 - Apr 1 Bucdget $ Over Budget % of Budget
40,086.94 38,260.00 1,826.94 104.8%
4,047.78 2,500.00 1,547.78 161.9%
26.00 110.00 (84.00) 23.6%
44,160.72 40,870.00 3,290.72 108.1%
8,500.00 8,350.00 150.00 101.8%
4,358.61 4,400.00 (41.39) 99.1%
12,858.61 12,750.00 108.61 100.9%
6,817.50 8,000.00 (1,182.50) 85.2%
1,069.92 1,800.00 (730.08) 59.4%
1,447.08
208.00 200.00 8.00 104.0%
1,067.00 1,120.00 {53.00) 95.3%
3,792.00 3,120.00 672.00 121.5%
1.00
10,610.50 11,120.00 {509.50) 95.4%
1,900.00 -
1,321.20 < .
3,221.20 ~
3,221.20
30,328.20 30,260.00 68.20 100.2%
9,905.95
279.79 15,000.00 (14,720.21) 1.9%
10,185.74 15,000.00 (4,814.26) 67.9%
4,989.28 4,000.00 989.28 124.7%
774.74 750.00 2474 103.3%
1.749.02
7,513.04 4,750.00 2,763.04 158.2%
48,026.98 50,010.00 (1,983.02) 96.0%
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Water Operations Income

w9025, Water Service Income
W90251nt., Overdue bill interst
W9025LP, Late pay penaity

W9025, Water Service Income - Other

Total W9025, Water Service Income
W9772, Miscellaneous Income

Total Water Operations Income

Total Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2059, P & L insurance
A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2129, Gen. Election expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2137, Copier Maint, Expenses
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications
A2713, Legal fees

Total Administrative Expenses

Fire Operational Expenses
F2059, P & L Insurance
F2117, Administrative Fees
F4048, Fire Station Improvement
F4827, W. Marin Fund Expenses
Fire Operational Expenses - Other

Total Fire Operational Expenses

Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Child's Program Exp.
R2041TC, Tal Chi Expenses

MBCSD I-iscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual

July 2000 through April 2001

Jul "00 - Apr 01 Budget $ Over Budget % of Budget
100.83 100.00 0.83 100.8%
1,045.22 1,200.00 (154.78) 87.1%
42,622.72 65,000.00 (22,377.28) 65.6%
43,768.77 66,300.00 (22,531.23) 66.0%
100.00
43,868.77 66,300.00 (22,431.23) 66.2%
162,746.78 181,050.00 {18,303.22) 89.9%
383.28 400.00 (16.72) 95.8%
459.00 460.00 (1.00) 99.8%
5,485.00 6,000.00 (515.00) 91.4%
0.30 200.00 (199.70) 0.2%
290.59 350.00 (59.41) 83.0%
64.35 100.00 (35.65) 64.4%
697.67 300.00 397.67 232.6%
8.32 350.00 (341.68) 2.4%
271.00 8,000.00 (7,729.00) 3.4%
1,399.70 1,650.00 (250.30) 84.8%
1.981.33 2,600.00 (618.67) 76.2%
1,543.75 1,500.00 43.75 102.9%
12,584.29 21,910.00 (9,325.71) 57.4%
1,659.00 1,700.00 (41.00) 97.6%
2,250.00 2,700.00 (450.00) 83.3%
819.75
7,134.90 6,300.00 834.90 113.3%
2,093.66
13,957.31 10,700.00 3,257.31 130.4%
1,242.50 1,600.00 (357.50) 77.7%
2,260.50 2,100.00 160,50 107.6%
449.48 283.00 166.48 158.8%
291.68 310.00 (18.32) 94.1%
2,051.76 2,800.00 (748.24) 73.3%
105.00
153.84 200.00 {46.16) 76.9%
844.10 1,400.00 (555.90) 60.3%
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Total R2041, Rec. Program Expenses

R2059, P & L Insurance

R2077, Routine Repairs

R2097, CC Ground Maintenance

R2117, Administrative Expenses

R2121, Miscellaneous Expenses

R2133, Office Supplies & Stamps

R2259, Refuse Removal

R23686, Building Supplies

R2534, Pay Telephone Expense

R2535, Energy Expenses
R2535E, Electrical Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Total R2535, Energy Expenses
R4048, Building Improvements
Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mar. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. Insurance
E2059, P & L Insurance
E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improvements Exp.
H2059, P & L Insurance
H2117, Administrative Fees
H2352, County fees
H2713, Project improvements
H2713CP, Systern Improvements
H2713WR, Water Right Resolution

Total H2713, Project Improvements

H4169UT, Priority Improvements
H4169NW, New Well
H4169VR, Vaive Replacement

Total H4168UT, Priority improvements

Total Water Capital Improvements Exp.
Water Operational Expenses

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through April 2001

Jul '00 - Apr 01 Budget $ Over Budget % of Budget
3,154.70 4,400,00 (1,245.30) 71.7%
500.00 £00.00 0.00 100.0%
2,563.90 5,000.00 (2.436.10) 51.3%
0.00 1,200.00 (1,200.00) 0.0%
5,500.00 6,000.00 (500.00) 91.7%
0.00 100.00 (100.00}) 0.0%
28.60 100.00 (71.40) 28.6%
444,60 450.00 (5.40) 98.8%
377.69 500.00 (122.31) 75.5%
483.46 650.00 (166.54) 74.4%
0.00 700.00 (700.00) 0.0%
328.04 700.00 (371.96) 46.9%
785.54
1,113.58 1,400.00 (286.42) 79.5%
0.00 3,500.00 (3,500.00) 0.0%
18,410.69 28,093.00 (9,682.31) 65.5%
1,683.75 2,600.00 (1,016.25) 60.9%
630.00 5,000.00 {4,370.00) 12.6%
169.36 581.00 (411.64) 29.1%
0.00 585.00 (585.00) 0.0%
217.00 450.00 (233.00) 48.2%
9,252 .81 20,000.00 (10,747.19) 46.3%
5,500.00 6,000.00 (500.00) 91.7%
17,352.92 35,216.00 (17.863.08) 49.3%
165.00 165.00 .00 100.0%
0.00 2,000,00 (2,000.00) 0.0%
563.50 324.00 238.50 173.9%
20,670.56
0.00 5,000.00 (5,000.00) 0.0%
20,670.56 5,000.00 15,670.56 4134%
0.00 45,000.00 (45,000.00) 0.0%
0.00 40,000.00 (40,000.00) 0.0%
0.00 85,000.00 {85,000.00) 0.0%
21,399.06 92,489.00 (71,089.94) 23.1%
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MBCSD '!!scal 2000-2001

06/08/01 Year to Date Profit & Loss Budget vs. Actual
July 2000 through April 2001

97 30 91 98eg

Jul *00 - Apr 01 Budget $ Over Budget % of Budget
w1028, Maint. Mgr. Wages 13,166.67 16,250.00 (3,083.33) 81.0%
W1073, Extra Hire Wages 1,898.00 3,000.00 (1,102.00} 63.3%
W1404, FICA 1,049.56 1473.00 (423.44) 71.3%
W1506, Medical benefits
W1506CPHvy 1,579.19 1,890.00 (310.81) 83.6%
W1506CPSh (404.24)
W1506, Medical benefits - Other (645.11)
Total W1506, Medical benefits 529.84 1,890.00 (1,360.16} 28.0%
W1701, Work. Comp.insurance 1,593.88 2,000.00 (406.12) 79.7%
W2049, Conferences & Training 293.00 600.00 {307.00) 48.8%
W2058, Annual Permit Fee 1,600.00 1,500.00 100.00 106.7%
W2059, P &L Insurance 750.00 750.00 0.00 100.0%
W2077, Routine Repairs 1,744.14 1,250.00 49414 139.5%
W2115, Chemicals ) Testing 849.36 4,500.00 (3,650.64) 18.9%
W2117, Adminsitrative Fees
W2117A. Administrative Fees 0.00 9,600.00 (9,600.00) 0.0%
W2117C. Clerical Fees 0.00 10,200.00 (10,200.00) 0.0%
W2117, Adminsitrative Fees - Other 16,950.00
Total W2117, Adminsitrative Fees 16,950.00 19,800.00 (2.850.00) 85.6%
W2121, Miscellaneous Expenses 74777 4,000.00 (3,252.23) 18.7%
w2130, Postage & Shipping 689.30 1,100.00 (410.70) 62.7%
W2133, Office Supplies 928.15 1,200.00 (271.85) 771.3%
W2325, Contract Services 0.00 5,000.00 (5,000.00) 0.0%
W2479, Travel allowance 1,110.00 1,500.00 (390.00) 74.0%
W2534, Telephone Relay Expense 346.21 450.00 {103.79) 76.9%
W2535, Electrical Service 3.438.01 5,000.00 (1,561.99) 68.8%
Total Water Operational Expenses 47,683.89 71,263.00 (23,579.11) 66.9%
Total Expense 131,388.16 259,671.00 (128,282.84) 50.6%
Net Income 31,358.62 {78,621.00) 109,979.62 {39.9)%

Page 4



MUIR BEACH COMMUNITY SERVICES DISTRICT
06/08/01 MONTHLY PROFIT AND LOSS FOR

April 2001

Income
Administrative Income
A9001, General Tax Income

Total Administrative income

Recreationai Activities income
R9811, Rec. Programs income.
R9811Bi, Bistro Income
R9811CD, Com. Din. income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.

Total Recreational Activities income

Water Capitai Improvements inco
H8001, special Assessment Tax
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge Income

H3%377, Interest Earnings
H9377C, Cap. Imp. Interest
H9377G, Gen. Inv. Interest

Total H9377, Interest Earnings

Total Water Capitai Improvements inco

Water Operations Income
W9025, Water Service Income
W9025Int., Overdue bill Interst
W9025LP, Late pay penaity
W9a025, Water Service Income - Other

Total W9025, Water Service Income
Total Water Qperations Income

Total Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2133, Office Supplies
A2352, County Fees
A2479, Trayel Expenses
A2534, Teiephone/Communications
A2713, Legal fees

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees

Total Fire Operational Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses

Total R2041, Rec. Program Expenses
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Apr 01

15,212.19

15,212.19

116.70
447.08
40.50

€04.28

604.28

12,648.00
1,018.94
30.00

1,048.94

1,979.67
182.25

2171.92

15,868.86

27.02
217.03
4,088,39

4,342.44

4,342.44

36,027.77

21.08
500.00
182.78
271.00
134.69

59.32
332.50

1,501.37

225.00

225.00

358.75

273.00

62.12
233.04

233.04
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MUIR BEACH COMMUNITY SERVICES DISTRICT

06/08/01 MONTHLY PROFIT AND LOSS FOR
April 2001
Apr 01
R2077, Routine Repairs 65.83
R2117, Administrative Expenses 500.00
R2259, Refuse Removal 113.70
R2366, Building Supplies 4424
Total Recreational Expenses 1,650.68
Roads & Easements Expenses
E1028, Maint. Mgr. wages 122.50
E1073, Extra Hire Wages 162.00
E1404, FICA 21.76
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 806.26
Water Capital Improvements Exp.
H2352, County fees 80.50
Total Water Capital Improvements Exp. 80.50
Water Operational Expenses
w1028, Maint. Mgr. Wages 971.25
W1073, Extra Hire Wages 216.00
w1404, FICA 90.82
w1508, Medical benefits
W1506CPHvy 230.64
W1506CPSh 244,08
Total W1506, Medical benefits 47472
w1701, Work. Comp.Insurance -77.36
W2117, Adminsitrative Fees 1,650.00
W2121, Miscellanecus Expenses 71.58
W2133, Office Supplies 149.00
Total Water Operational Expenses 3,546.01
Total Expense 7,800.82
Net Income 28,217.95
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Wednesday, March 28, 2001
Quilters II1 2/28/00 - Quilters IH

Cash Flow Report
6/1/00 Through 2/28/01

6/1/00-
Category 2/28/01
Inflows
Bar Income 528.00
Donation 11.00
Income:
Art Sales 2000 29,315.56
Cash 16.50
Donations 21.21
Food sales 90.00
Total Income 2944327
Refund 40.80
Total Inflows 30,023.07
Outflows
Artists % Sales 23,257.62
Bar Expense 42793
Credit Crd Exp 477.61
Ginger Br Attic 286.05
Jury Expense 12.85
OvrchargesRirns 97.50
Postage 34.87
Printing 369.26
Publicity 644.83
Supplies 104.87
Volunteer Gifts 9.52
Work Party Food 95.33
Total Outflows 25,818.24
Overall Total 4,204.83
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4/25/01
Quilters' Report to CSD

We raffled our beautiful Millennium Quilt on April 1st, 2001. The
lucky winner was Kathie Fischer, of Muir Beach. We are very pleased to
have made almost $5,000 from this fundraiser. Here is a breakdown of
income and expenses.

Millennium Quilt inflow:

raffle ticket sales 5,324.
postcard sales 240.
raffle party income 1,026.
raffle party donation 50.
total inflow 6,640.

Millennium Quilt outflow:

raffle ticket printing 297.51
postcard printing 227.33
quilt materials & supplies 225.52
professional photography

of quilt 162.75

newspaper & magazine

publicity, postage, envelopes 71.21
entry in Marin and Santa

Clara quilt shows 61.14
raffle party expenses 181.84
50/50 raffle party profit

donation to piano fundraiser 447 08

total outflow 1674.38

Total Millennium Quilt income $4965.62

Page 20 of 26



OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, JANUARY 24, 2001

Directors present: President Shaffer, Directors: Kamradt, Pinto, Rudnick and Schiffries.
L Call to order: President Shaffer called the meeting to order at 7:18 p. m.

II. Review and consideration of the January 24, 200 1. There was a brief discussion of the Agenda. Due to
the delay in the general manager’s attendance, the Agenda was modified to delay the G. M.’s report until he
arrives.

III.  National Park Service: Ranger Pat Reichel reported on the following:

The Transportation Study meeting for Muir Beach residents has not been scheduled.

Patagreed to bring copies of her meeting outline and handouts for each director.

She announced that approximately 375 volunteers assisted on Earth Day to remove or replace

fencing and for beach cleanup.

The wooden causeway is being installed from the parking lot to the bridge and it will remain until

there are major renovations.

N. P. 8. is pruning the shrubs along the parking lot to offer greater and improved visibility.

N. P. 8. has received $50,000 in emergency stabilization funding for the dairy house. This will be

used for cleanup, roof and gutter replacement, and painting of the doors and windows. The house

will not be fully operational as the leach field has failed. Money must be spent by September 30.

G. Director Kamradt reiterated Brian O’Neils commitment to make the house available for volunteer
fire meetings and training. Pat will coordinate this with the volunteers.

H. Resident Walter Postle asked if Muir Beach residents would be effected by the N. P. S. no dogs off
leash policy . Pat answered there will be no enforcement for the next 120 days. Walter then
mentioned that the no dogs sign was back on the path to the Zen Center, and Director Kamradt
expressed that this was a contradiction of earlier N. P. S. statements.

I Resident Karla Andersdatter complained about the bicycles on the trails

J. Harvey Pearlman asked about the vacant ranger house on Shoreline Highway. Pat stated that the N.

P. S. is doing a nationwide study, including afford ability of housing for N. P. S. employees near

their working areas.

o o

om

IV. Bills to be paid report: The G. M. arrived at this time and following a brief review of the report, Director
Schiffries moved to approve the report as submitted including a total of $11,360.21 is general fund
expenditures; seconded by Director Kamradt; ayes all.

V. Fire Department, emergency Disaster Committee: Chief Moore hadrequested Director Schiffries to have
these reports revert back to the quarterly meeting report schedule. There were no other items reported.

VI.  Public Open time: Resident Walter Postle asked about having benches at the Muir Beach Overlook. He was
told to seek this through the N. P. S.

A. Director Kamradt acknowledged resident Dave Carneglia’s thoughtful letter to the District.
B. Director Shaffer reported that he has received a request from resident Janet Stump, to have John

Sward construct a memorial on District property, in memory of her husband, This was followed by
a general discussion and the need to develop standard policies and progediires for such items.

Spe wes CpProvey,
C:WM. B. C. S. D.\2001-01-24 M. B. C. S. D. Minutes “ ﬁﬂ
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C. Director Schiffries reported that N. P. S. has elected to have a Redwood Creek Watershed Study, and
that all long term activities will be placed on hold until the results of the study are learned. This will
effect Big Lagoon, the Dairy, etc. He also requested that the Redwood Creek Commiitee report be
placed back on the meeting Agenda as a regular item.

VII. General Manager’s Report:

A. Administration: The G. M. offered brief comments on the District’s fiscal condition:

L.

The District’s fiscal condition is sound and all items are generally within budget parameters
for this time of the fiscal year. Director Pinto requested more detailed information on the
Capital Improvements expenditures to date, and get updated information on the progress of
the County’s independent audit.

QuickBooks update: The G. M. noted that the new 2001 version of QuickBooks is now
available for an approximate cost of $150. He noted that some of the new features may be
worthwhile for improving the District report formats. The Board as a whole authorized the
G. M. to upgrade the software.

Conflict of Interest Code: some years back, the District adopted the County Conflict of
Interest Code. Itis now required to reconfirm this by a formal Board vote. Director Kamradt
moved to adopt the Marin County Conflict of Interest Code as the District’s Code; seconded
by Director Pinto; ayes all.

California Special Districts Association membership. The G. M. noted that the annual
membership fees have more than doubled and suggested that membership was no longer
necessary to comply with Special District Risk management Authority’s insurance, as the
District now has improved insurance through an independent agency. Following a brief
discusston, the consensus of the Board was to maintain the District’s membership.

B. Roads and Easements: The repairs to Sunset Way have been completed and sunset Property
Owners were notified that the Board would begin considering more significant long term
improvements, beginning with the parking problems.

1.

Director Schiffries suggested that all parking be blocked along certain areas of Sunset Way
and in particular the downhill side in the area of the Rodriguez property (former owner).
This was followed by a general discussion, with Director Shaffer noting that this is an area
where Pacific Way residents park when access to Pacific Way is blocked by flooding.

A general discussion opened up with suggestions to create bicycle openings in the center the
new speed bumps; David Schwartz stating that the new speed bumps were too numerous and
suggesting that the entire roadway should be sand and oil sealed; several others spoke in
favor the new speed bumnps; a suggestion was made to create a berm along the roadway edge
to prevent parking; and some of the remaining drainage problems were mentioned.

In the end, it was decided that the Roads and Easements committee would give serious
consideration to the parking problems, planting in the right of ways, etc.

C. Recreation:

L.

Kathy Sward said that due to her being away following the Christmas Faire, she has not
completed her analysis of the fiscal results. However, she indicated that the preliminary
review indicates that it was at least as successful as last year.

The G. M. noted the donation of the large screen TV by Rachae] Culp and Danny O’Connor.
The Board asked the G. M. to send a letter of appreciation to the donors.

C:WM. B. C. S. D\2001-01-24 M. B. C. S. D. Minutes
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3. There was a brief discussion of the Board’s adoption of the new policies, procedures and
rental rates for the community center. It was noted that the major problem is the limited
parking. Director Schiffries volunteered to look into alternative parking facilities.

D. Water Rights: The G. M. reported that he has received formal notification that the water rights have
been approved and the required permit fee has been paid. However, an internal mis-communication
atD. W. R resulted in the payment being temporarily misplaced. As a consequence, the actual issue
of the permit was been delayed too long to have been received in time for tonight’s meeting.

VIII.  General Discussion of Board Matters; Due to the late time, it was decided not to consider this item.

IX. Review of the draft minutes for the December 6, 2000 Board meeting. There was a brief discussion of the
minutes and Director Kamradt moved to approve the minutes as written; seconded by Director Rudnick; ayes
all.

X. The next meeting date was set as Wednesday, February 28, 2001,

XI. The meeting was adjourned at 9:41 p.m.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meeting on

Steve Shaffer, President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, APRIL 25, 2001

Directors present: President Pinto: Directors Kamradt, Rudnick, Schiffries, and Shaffer,.

L

IL

III.

IV.

VL

VIL

Call to order: President Pinto called the meeting to order at 7:12 p. m.

Review and consideration of the April 25, 2001 Agenda. There was a brief discussion of the
Agenda and Director Shaffer moved to approve the Agenda as submitted; seconded by Director
Schiffries, ayes all.

National Park Service: Ranger Pat Reischl reported several items of importance; however, prior
to her presentation Director Schiffries noted that he felt the treatment of Pat, in previous meetings
by members of the audience, had been less than cordial. President Pinto noted that she had discussed
this with Pat and requested that no less than common courtesy be used. It was pointed out that Pat
attended these meetings as a public service, on her own time, without compensation. Everyone
agreed to the need for a common courtesy standard. Pat then reported:

A The N. P. S. residence at 1792 shoreline is going to be used to house seasonal employees.

B. A discussion between the N. P. S, and County Road Maintenance determined that the soil
berm on Pacific Way should remain until it is no longer needed.

C. There was a joint meeting between Supervisor Kinsey and Brian O’Neill and they agreed to
cooperate in finding a long term solution for Pacific Way drainage and have instigated
actions to determine reasonable interim solutions.

D. At this point, Dennis Rodini introduced himself. Actually, he is in attendance to seek Board
support for his election as the Special District Representative to LAFCO. However, in this
current discussion he felt it pertinent to mention that he is one of five county representatives
to the G. G. N.R. A. Commission, which has a central goal of improving communications
with N. P. S.

Bills to be paid: there was a brief discussion of the Bills to be Paid Report and Director Schiffries
moved to approve the report as submitted, including some $7,753.31 in general fund and West Marin
expenditures.

Fire Department: No report was scheduled and none was given.

Redwood Creek Watershed Committee: There have been no meetings since the previous Board
meeting, so no report was offered. Director Schiffries will attend the next committee meeting.

General Managers report:

A, Administration: The G. M. reported that the District continues to operate within the budget
parameters, and the District is sound fiscal condition.

M. B. C. 8. D.\2001-04-25 Minutes
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1. Budget for fiscal year 2001-2002: Director Shaffer will head the budget committee
to prepare the suggested budget for fiscal year 2001-2002.The G. M. will submit a
general suggested budget to serve as a guide for the budget committee’s
deliberations. It was also requested that the G. M. give some consideration to
alternative electrical supply, considering the State’s electric power problems,

2. President Pinto will head the water capital improvement committee and make
recommendations for this part of the budget.

B. Roads and Easements: There were several extended discussions concerning Roads and
Easements, with interaction from residents present:

1. Director Schiffries mentioned that there had been some clearing/mowing in the upper
area of the District parkland, possibly by resident Alexander Lake. The G. M. noted
that he had looked at the area and the primary area mowed is owned by the Lasky
family, and must have been done with the Lasky’s permission. However, Director
Schiffries said the mowing also traveled though the park area to the Lake property.

2. There was also some discussion of the new landscaping and grading of the property
below the lower water storage tank, with concern that this may be encroaching on the
District’s property. The G. M. noted that he had inspected the area and determined
that the subject improvements were on private property and not effecting the District
property. The G. M. will send a letter to the property owner stipulating the District’s
policy of no encroachment.

3. There was a lengthy discussion of the driveway sometimes known as “Juminth
Whale.” Nina White offered historical background on the naming of this driveway
and the Board concurred that an earlier Board’s action to use the name “Great White
Way” would be adhered to in all future references to this driveway. This was
followed by a lengthy discussion of the ownership of this land area, which has
consistently been considered a private property drive by the District. In fact, this
drive serves as the only legal access for two properties, and is used by several other
properties with frontage on Sunset Way. The Board reaffirmed its intent to consider
this as a private driveway and not under the District for maintenance.

C. Water operations: Water operations are generally calm, with consumption normal for this
time of year. There have been no major repairs required and the system shows no signs of
severe leakage.

D. Water rights: Meeting of th TAC committee was rescheduled due to the G. M.’s illness.
There was some discussion of the need for conservation and informing the residents of the
permit terms. The G. M. indicated that a summary of the permit terms would be forwarded
with the next water billing,.

E. Recreation: There was some discussion of the proposed ‘Summer Camp” initiated during
previous Board meetings. President Pinto indicated that she has received some indications
ofresident interest in having the camp. Further efforts by the concerned parties to satisfy the
insurance requirements will be taken.
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Director Rudnick, then complimented the Quilter’s for their fund raising efforts for
the piano. Hester Burn-Calander noted that evaluation of the condition of the piano, she has
offered to donate, has not been completed. This will be coordinated with Harvey.

F. Public Open Time: Dennis Rodini again introduced himself, and stated that he was seeking
the Board’s vote for his election as the special district representative of LAFCO. He noted
that he is a Director on the N. Marin Water District and that he resides in West Marin. He
received the most votes during the previous election; however, his one vote margin and less
than a majority was considered as requiring a runoff election. The board will vote on this
during their next Board meeting. The voting deadline is June 30, 2001, The public, having
interacted during most of the meeting, had no further specific items to discuss.

VIIL. General discussion of Board matters and concerns: Due to the time, this matter was tabled until
the next meeting. Director Schiffries again mentioned that he feels there is a necessity to have
additional Board meetings so these matter can be discussed.

IX. Review of the March 28, 2001 draft minutes: There was a brief discussion of these minutes.
President Pinto asked about the minutes for the January 24, 2001 meeting and Director Schiffries
stated that he had not forwarded his notes to the G. M. His notes cover that early portion of the
meeting during the G. M.”s absence. Following this, Director Shaffer moved to approve the minutes
of the March 28, 2001 as submitted: seconded by/Director Rudnick; ayes all.

X. Next meeting date: Following a brief discussion and the next meeting date was confirmed for
Wednesday, May 30, 2001. ’

The meeting was adjourned at 9:10 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on

Peter Pinto, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
JUNE 27, 2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors: President Erin Pinto; Directors: Deborah an}a , Peter Rudnick }teve Shaffer, and Matthew
Schiffries. Sfrwr mef D¢, fofr fg)e. 2:/K %,& 2 ezt frors -

L Open the public meeting: President Pinto will open the public meeting to order. 7. 25

IL Review and consideration of the June 27, 2001 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs
of the Board and the public in attendance. However, no item can be added to the Agenda, for the
purpose of having the Board make a decision, except as defined below under “Public Open Time”.

5!4, Mﬂ ot

III.  National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the ongoing Muir Woods and Beach agtivities releyant to the Muir Beach Community.
/ P A T
IV.  Bills to be paid. The Board will consider payment approval of the bills recgived rgquesting payment
during the May 1, 2001 through May 31, 2001 fiscal period. &% /V/ g

V. Fire Department, Emergency Disaster Committee: It is anticipated that Fire Chief John Sward will
offer his initial Fire Department report with an overview of the Department’s goals and give a brie
report of the Labor Day Bar B Que. // Zi Z ﬂ Lo ﬁ 4 AN :

' - F Y-S

VI.  Redwood Creek Watershed Committee report: A briefreport onthe committee’s mostrecent meeting
will be presented. /7, mzm

VII. General Manager’s Report: The General Manager’s written report includes a review ofadministrative
and operational matters. The report is attached to and posted as an integral part of this Agenda. All items
contained in the General Manager’s report may be acted upon by the Board of Directors, as a posted item
of the Agenda, The following is a brief summary of items in the Repott, and the General Manager (G.
M.) will answer questions concerning these matters.

A. Administration The General Manager’s report notes that the fiscal year is 11/12ths complete
and reviews:

1. The Budget: The G. M. will be available to answers questions on the District’s fiscal
condition and the reports contained in the Board meeting packet.

2 County’s independent audit: As ofthis date, progress on the audit is on schedule for
presentation during the July Board meeting.

3. LAFCO special district representation: Candidate Dennis Rodini was elected to office
by a substantial majority of the special district votes.

4. Budget for Fiscal 2001-2002: As Director Shaffer is out of town, no general report from
his committee is anticipated. However, the Capital Improvements Committee
Chairperson may have some comments concerning this budget provision.
The Board is reminded that the contract with Associated Business and Community
consultants, Inc. expires on June 30 and continues on a limited month to month basis.

=
S
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AT 8:30 PM; A 15 MINUTE COFFEE BREAK WILL BE CALLED

VIIL

Roads and Easements:

1. Plan and profile of Sunset Way: To date, we have received just one proposal for these
services. For this reason, the closing date has been extended and all surveyors in Marin
County contacted to either confirm or decline their interest in performing this work.

2. Right of way encroachments: The G. M. has submitted the results of his meeting with
property owners concerning the recent encroachments. However, final proposals and/or
actions from and by property owners for mitigation are not complete as of this date.

co

3. Pacific Way: underground spring or other form of underground drainage is
undermining a part of the roadway area on Pacific Way. The resulting road damage
seems to be accelerating and needs attention. The corrective measures require
considerable excavation and the installation of a french drain type facility to mitigate the
drainage problem. The estimated cost for this repair is less than $5,000, but is considered
critical, as there is some evidence that there is soil slippage indicating a possible slide.
The Board is mqueste%tihzize funds for emergency repair of this area.

Water Operations: The G. M. will be available to answer any questions that may asked

concerning water operations.

1. Water Rates: The ad hoc water rates committee has not had a meeting and at this time
there is nothing to report. The Board may have a general discussion on this subject.

2. Maintenance Manager assistance: Harvey has expressed a desire to reduce his work
load, particularly in duties ancillary to water operations such as community center,
easement, and water structural repairs. He has requested that the District consider
retention of an assistant skilled in carpentry and such repairs to take over these areas of
responsibility. This individual also mightbe trained in water operations for a certificated
operator, as a replacement for Harvey upon Harvey’s eventual retirement.

Water Rights: President Pinto chaired the 2™ TAC meeting and Dlrector amradt was also in
attendance. A brief verbal report is anticipated. fues < / poss g -
/A4

Capital Improvements: President Pinto chaired a meeting of the Capital Improvements
Committee and a brief verbal report is anticipated.

$3p0
Recreation: There are no specific items planned for discussion during this meeting. However,
a general discussion of recreational concerns is anticipated.

PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction,
that has not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of
the Board that an emergency situation exists; 2) upon a determination by a two-thirds majority of the
Board (or by no less than three members, if less than the entire Board is present) that the need to take
action arose subsequent to the Agenda being posted; or 3) the item was posted for a prior Board
meeting, occurring not more than five (5) days prior to the date action is taken on the item, and at the
subject prior meeting, the item was continued to the meeting at which action is being taken. Other items
will generally be received as information, or referred to staff for further consideration prior to the next
scheduled meeting of the Board. As a matter of procedure, the Board may limit individual
presentations to no more than five minutes. Individual presentations should involve non-repetitive
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items, and non-repetitive supporting information.
PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business
items previously considered and acted upon by the Board. The public must reference the minute item
and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a fitture meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and details
offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

IX.  General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concerns that have arisen subsequent to the last meeting, that may require placing on a fitture Agenda.
Tonight, the Board will discuss the possible need for more frequent Board meetings.

X. Review of the draft minutes for the January 24, 2001 Board meeting. Review of these minutes was
postponed for tonight’s meeting.

XI. Review of the draft minutes for the June 13, 2001 Board meeting.
XII. Next meeting date: The fourth Wednesday in July is July 25, 2001.

ADJOURNMENT OR CONTINUATION / 0 s @ W‘
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON JUNE 27, 2001

A ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.

1 The Budget: The fiscal year is 11/12ths completed with the budget reports through May 2001. The
Balance sheet shows the District to have total assets of $298,578.34 including $132,874.66 in the
water capital improvement trust, $32,465.81 in the general investment funds, $103,987.47 in
unrestricted general funds, $20,905.96 in restricted use trust funds, and $8,518.24 in accounts
receivable. The combined unrestricted and investment general funds of $136,453.28 is a prudent
operating reserve,

The Summary Profit and Loss versus the Budget shows the only budget concerns to be in
water operations where income remains almost 20% below budget. However, water expenses are
well below budget and more than offset the lagging income. We have been fortunate to have avoided
major emergency repairs during the fiscal year. While we have completed considerable repairs, none
have resulted in a major expense.

2 County independent andit: My most recent contact with the auditor’s office has Victor confirming
that he is on schedule to present the audit during the July meeting.

3 LAFCO: The final election placed Dennis Rodini in office with a substantial majority of the special
districts voting for him.
B Roads and Easements:
1 Plan and profile of Sunset Way: Due a lack of response to my original request for proposals to

perform this work, I have extended the deadline and contacted all Marin County surveyors
requesting them to confirm or deny their interest in doing this work.

2 Right of Way encroachments: Due to higher priority items, I have not completed my inspection
of the Cove Lane mitigation. I have met with Mr. Kidd and discussed the mitigation of the drainage
problem and his recent encroachment. He has indicated that he will forward sketches of alternatives
to the drainage problems for the Board’s consideration. However, these have not been received as
of this date.

C WATER OPERATIONS: In general, water operations have been quiet in so far as water quality problems
and there have been no significant distribution system leaks. The automatic control valve for the upper tank
has failed and we are seeking prices for its replacement.

Coliform tests taken during May were free of bacteria.
Gross water billing for the 4/23 through 5/23/2001 billing period was $5,848.34 including $94.56
in late payment penalties and $2.39 in interest charges. The same billing period for the previous fiscal year

totaled $5,455.82 including late payment and interest charges. This 7%. increase indicates the warmer
weather this May versus May 2000. The monthly consumption surcharge for this period totaled $1,461.53.
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The table below tabulates the water production for the period April 23 to May 23, 2001,

Total volume of water measured through the master meter = 7 1,081,256 gallons
Average daily well pumping rate = 36,041 gallons
Highest pumping day was on 05/01/01 and volume pumped = 52,920 gallons
Lowest pumping day was on 05/23/01 and volume pumped = | 21,085 gallons
Total volume billed through service meters = 1,019,984 gallons
Gross unaccounted for water loss = 61,272 gallons
Estimated un-metered maintenance use = ( gallons
Net unaccounted for water loss (5.67%) 61,272 gallons
Average daily customer consumption per meter = 23] gallons
Average service billing = $38.44

D Water Rights: President Pinto chaired the 2nd Technical Advisory Committee (TAC) meeting, held on June
22,2001 and it is anticipated that she will give a brief verbal report on this meeting. Director Kamradt also
attended the meeting and may have a few comments.

E Water Capital Improvements: There was a meeting of the Capital Improvements Committee and it is
anticipated that President Pinto, who chaired the meeting will offer a brief verbal report.

F Recreation: There are no significant recreational items to review at this time. It is anticipated that there will

be several considerations needed during the July Board meeting, following the budget committee reviews.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 05/01/01 THROUGH 05/31/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT

_ ADMINISTRATION EXPENSES, DIVISION CODE 9236
Costco 2049 IBoard meeting refreshments P 5.99
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 500.00
UsPo 2130 |Postage P 29.40
NEBS 2133 |New Checks and enveiopes B 132.72
Office Max 2133 |Labsels, forms, Cerificates, frames, etc. P 64.53
ABC Consultants, inc. 2479 |Travel allowance paid for last month B 110.50
AT&T 2534 |707-643-7015 toll calls paid this month {2) B 33.39
AT&T 2534 [415-388-7804 toll calls paid this month B 45.84
Cingular Wireless 2534  |Cellphone paid this month B 59.32
Pacific Bell 2534 |415-388-7804 paid this month B 23.71
Pacific Bell 2534 |707-643-1143 paid this month B 63.11
ABC Consultants, Inc. FG9001 |Redwood Creek Grant administration B 375.00
Pacific Watershed Asscciates FG9001 |Redwood Creek Grant work in progress B 15,075.00
TOTAL G&A EXPENSES = $16,518.51

FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 225.00
Pacific Bell 4827 |Fire station phone paid this month B 16.58
TOTAL FIRE EXPENSES = $241.58
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Pearlman 1028 _[Maint. manager wages paid this month 9] 320.26
Juana Gonzales 1073 [Janitorial wages paid this month c 146.34
Salvador Gonzales 1073 | Extra hire wages paid this month C 103.33
State Fund 1701 |1st Qir. Work Comp. insurance B 111.44
Goodman Building Supply 2077 |Refuse bin materials B 30.36
Home Depot 2077 _ |Refuse bin materials B 302.33
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
Pacific Bell 2534 |Community Center pay phone paid this month B 107.56
Pacific Gas & Electric 2535 | Community Center electric paid this month (2) B 84.87
Lonna Richmond 2041B _|Reimbursement for Bistro supplies P 3.70
Lonna Richmond 2041Bl _|Bistro wages paid this month c 193.78
Nancy Knox 2041Bl [Bistro pastries purchased this month P 26.47
Trader Joe's 2041Bl |Bistro supplies, jam, etc. P 6.37
Whole Foods 2041Bl |Misc. Bistro supplies purchased this month P 4.69
TOTAL RECREATION EXPENSES = $1,940.50
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237

Harvey Pearlman 1028 [Maint. manager wages paid this month B 37.68
Salvador Gonzales 1073 |Extra hire wages paid this month C 103.35
ABC Consuitants, Inc. 2117 |Administrative fees paid this month B 500
TOTAL R&E EXPENSES = $141.03
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 05/01/01 THROUGH 05/31/01

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Peariman 1028 |Maint. manager wages paid this month B 989.04
Harvey Peariman 1506 [Medical allowance paid this month B 157.50
PERS 1506 |Medical insurance paid in May B 418.29
State Fund 1701 [1st Qitr. 2001 Work Comp Insurance B 611.51
Marin County Dept. of Health 2115 | Coliform testing in May B 30.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 800.00
ABC Consultants, Inc. 2117 |Clerical fees paid this month B 850.00
Famous Deli 2121 | TAC meeting refreshments P 8.57
Public Storage 2121 |File storage B 48.00
USPO 2130 [Postage P 61.20
America On Line 2133 | Software for web page P 38.45
Fry's Electronics 2133 |Printer ink & toner P 88.04
Office Depot 2133 |Copier toner P 57.82
QOffice Max 2133 |Copies for water information on Invoices P 11.58
Harvey Peariman 2479 |Travel allowance paid this mornth B 125.00
Pacific Bell 2534 |Upper tank phone relay paid this month (2) B 64.33
Pacific Gas & Electric 2535 |Well & lower tank slectric paid this month (2) B 618.85
TOTAL WATER EXPENSES = $4,978.18
_ SECURITY DEPOSIT TRUST FUND TRANSACTIONS .

Dawn Benedikt 9255R |Rental deposit refund B 150.00
John H. OBrian 9255R |Rental deposit refund B 250.00
Todd Tierney W9025R |Water Security deposit refund . B 100.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $500.00

B = Paid thru Solamon depository TOTAL GENERAL FUND EXPENSES = 23,819.80
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 500.00
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $24,819.80

The above bills were approved for payment by the Muir Beach Community Services District Boarc

the day of

2001.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Erin Pinto, President

Donovan Macfarlane, General Manager
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06/24/01 Balance Sheet
As of May 31, 2001
ASSETS
Current Assets
Checking/Savings

Fund 428, County General Fund
Fund 429, County Investment Fun
Capital Improvements
General Investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivables

Total Accounts Recelvable
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Llabilities
Current Liabilities
QOther Current Liabilities
R9255R, Refundable deposits
W9025RD, Security deposits

Total Other Current Liabilities
Total Gurrent Liabilities

Total Liabiiities

Equity
Retalned Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

MUIR BEACH COMMUNITY SERVICES DISTRICT

May 31, 01

52,697.65
132,874.66
32,465.81

165,340.47

-155.80
12,176.39
51,389.82
2413.77

1,129.64
5,168.16

72,277.78

290,060.10

8,518.24

8,518.24

298,578.34

298,578.34

2,488.77
5,032.65

7,621.42

7.521.42

7.521.42

253,717.04
37,339.88

291,056.92

298,578.34

Page 1
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MUIR BEACH COMMH'H'H’Y SERVICES DISTRICT
SUMMARY PROFIT & LOSS vs. BUDGET REPORT

July 2000 through May 2001

Income
Administrative Income
FG9001
Fire Operations Income
Recreational Activities Income
Roads & Easements Income

Water Capital Improvements L...

Water Operations Income

Total Income

Expense
Administrative Expenses
Fire Operational Expenses
Recreational Expenses
Roads & Easements Expenses

Water Capital Improvements E...

Water Operational Expenses

Total Expense

Net Income

Jul '00 - May ... Budget % of Budget
44,849.81 40,870.00 109.7%
0.00
12,858.61 12,750.00 100.9%
12,192.65 11,120.00 109.6%
3,221.20
50,596.66 50,010.00 101.2%
53,905.70 66,300.00 81.3%
177,624.63 181,050.00 98.1%
13,873.47 21,910.00 63.3%
14,198.89 10,700.00 132.7%
20,353.71 28,093.00 72.5%
17,993.95 35,216.00 51.1%
21,399.06 92,489.00 23.1%
52,465.67 71,263.00 73.6%
140,284.75 259,671.00 54.0%
37,339.88 -78,621.00 47 .5%
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06/23/01

Income
Administrative Income
AS001, General Tax Income
A9203, Interest earned
AS9772, Copier Income

Total Administrative Income

FG9001

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Total Fire Operations Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811Bl, Bistro Income
R9811CD, Com. Din. Income
R9811CP, Child's Prog. Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.

R9834, Res. Handbook Income
Total Recreational Activities Income

Roads & Easements Income
E9772, Road & Esm't Income
E9772 Donations
E9772F. FEMA Grant Income

Total E9772, Road & Esm't Income

Total Roads & Easemeits Income

Water Capital Improvements Inco
H9001, special Assessment Tax
H9031, Water Surcharge Income

H9031, Consumption Surcharge

H9031, Water Surcharge Income - Other
Total H9031, Water Surcharge Income

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through May 2001

Jul 00 - May 01 Budget $ Over Budget % of Budget
40,776.03 38,260.00 2,516.03 106.6%
4,047.78 2,500.00 1,547.78 161.9%
26.00 110.00 (84.00) 23.6%
44,849.81 40,870.00 3,979.81 109.7%
0.00
8,500.00 8,350.00 150.00 101.8%
4,358.61 4,400.00 (41.39) 99.1%
12,858.61 12,750.00 108.61 100.9%
8,227.50 8,000.00 227.50 102.8%
1,216.57 1,800.00 (5683.43) 67.6%
1,447.08
208.00 200.00 8.00 104.0%
1,089.50 1,120.00 (30.50) 97.3%
3,961.15 3,120.00 841.15 127.0%
4,00
12,192.65 11,120.00 1,072.65 109.6%
1,900.00
1,321.20
3,221.20
3,221.20
30,328.20 30,260.00 68.20 100.2%
12,415.63
339.79 15,000.00 (14,660.21) 2.3%
12,755.42 15,000.00 (2,244.58) 85.0%
Page 1
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MBCSD Fiscal 2000-2001

06/23/01 Year to Date Profit & Loss Budget vs. Actual
July 2000 through May 2001

Jul '00 - May (1 Budget $ Over Budget of Budget
H9377, Interest Earnings
H9377C, Cap. Imp. Interest 4,989.28 4,000.00 989.28 124.7%
H9377G, Gen. Inv. Interest 774.74 750.00 2474 103.3%
H9377, Interest Earnings - Other 1,749.02
Total HI377, Interest Earnings 7.513.04 4,750.00 2,763.04 158.2%
Total Water Capital Improvements Inco 50,596.66 50,010.00 586.66 101.2%
Water Operations Income
Wo025, Water Service Income 52,623.92 65,000.00 (12,476.08) 80.8%
W9025Int., Overdue bill interst 103.78 100.00 3.78 103.8%
W9025LP, Late pay penalty 1,178.00 1,200.00 (22.00) 98.2%
W9772, Miscellanecus Income 50.00
Water Operations Income - Other 50.00
Total Water Operations Income 53,805.70 66,300.00 (12,394.30) 81.3%
Total Income 177,624.63 181,050.00 (3,425.37) 98.1%
Expense
Administrative Expenses
A2048, Conf., Migs. & Dues 389.27 400.00 (10.73) 97.3%
A2059, P & L insurance 459.00 460.00 (1.00) 99.8%
A2117, Consulting Admin. Fees 5,985.00 6,000.00 (15.00) 99.8%
A2121, Miscellangous Expenses 150.30 200.00 (49.70) 75.2%
A2128. Gen. Election expenses 2g80.59 350.00 (59.41) 83.0%
A2130, Mailing & Shipping Exp. 93.75 100.00 (6.25) 93.8%
A2133, Office Supplies 933.38 300.00 633.38 3M1.1%
A2137, CGopier Maint. Expenses 8.32 350.00 (341.68) 2.4%
A2352, County Fees 271.00 8,000.00 (7,729.00) 3.4%
A2479, Travel Expenses 1,510.20 1,650.00 (139.80) 91.5%
A2534, Telephone/Communications 2,238.9 2,600.00 (361.09) 86.1%
A2713, Legal fees 1,543.75 1,500.00 43.75 102.9%
Total Administrative Expenses 13,873.47 21,910.00 . (8,036.53) 63.3%
Fire Operational Expenses ' -
F2059, P & L Insurance 1,659.00 1,700.00 (41.00) g97.6%
F2117, Administrative Fees 2.475.00 2,700.00 (225.00) 91.7%
F4048, Fire Station Improvement 819.75
F4827, W. Marin Fund Expenses 7,151.48 6,300.00 851.48 113.5%
Fire Operational Expenses - Other 2,093.66
Total Fire Operational Expenses 14,198.89 10,700.00 3,498.89 132.7%
Recreational Expenses
R1028, Maint. Mgr. Wages 1,540.00 1,600.00 (60.00) 96.3%
R1073, Janitorial wages 2,491.50 2,100.00 391.50 118.6%
R1404, FICA 503.69 283.00 220.69 178.0%
R1701, Work Comp Insurance 403.12 310.00 93.12 130.0%
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R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Child's Program Exp.
R2041TC, Tai Chi Expenses

Total R2041, Rec. Program Expenses

R2059, P & L Insurance

R2077, Routine Repairs

R2097, €C Ground Maintenance

R2117, Administrative Expenses

R2121, Miscellanecus Expenses

R2133, Office Supplies & Stamps

R2259, Refuse Removal

R2366, Buiiding Supplies

R2534, Pay Telephone Expense

R2535, Energy Expenses
R2535E, Electrical Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Total R2535, Energy Expenses
R4048, Building Improvements
Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. Insurance
E2059, P & L Insurance
E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improvements Exp.
H2059, P & L Insurance
H2117, Administrative Fees
H2352, County fees
H2713, Project Improvements
H2713CP, System Improvements
H2713WR, Water Right Resolution

Total H2713, Project Improvements

MBCSD Ill iscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual

July 2000 through May 2001

Jul '00 - May 01 Budget $ Over Budget % of Budget
2,275.51 2,800.00 (524.49) 81.3%
105.00
153.84 200.00 (46.16) 76.9%
844.10 1,400.00 {555.90) 60.3%
3,378.45 4,400.00 (1,021.55) 76.8%
500.00 500.00 0.00 100.0%
2,896.59 5,000.00 (2,103.41) 57.9%
0.00 1,200.00 (1,200.00) 0.0%
6,000.00 6,000.00 0.00 100.0%
0.00 100.00 (100.00} 0.0%
28.60 100.00 (71.40) 28.6%
444.60 450.00 (5.40) 98.8%
377.69 500.00 (122.31) 75.5%
581.02 6550.00 (58.98) 90.9%
0.00 700.00 (700.00) 0.0%
328.04 700.00 (371.96) 46.9%
870.41
1,198.45 1,400.00 (201.55) 85.6%
0.00 3,500.00 (3.500.00) 0.0%
20,353.7 28,083.00 (7,738.29) 72.5%
1,618.75 2,600.00 (981.25) 62.3%
726.00 5,000.00 (4.274.00) 14.5%
179.39 581.00 (401.61) 30.9%
0.00 585.00 (585.00) 0.0%
217.00 450,00 (233.00} 48.2%
9,252.81 20,000.00 (10,747.19) 46.3%
6,000.00 6,000.00 0.00 100.0%
1799395 35,216.00 (17.222.05) 51.1%
165.00 165.00 0.00 100.0%
0.00 2,000.00 (2.,000.00) 0.0%
563.50 324.00 239.50 173.5%
20,670.56
0.00 5,000.00 (5.000.00) 0.0%
20,670.56 5,000.00 15,670.56 413.4%
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MBCSD Fiscal 2000-2001

06/23/01 Year to Date Profit & Loss Budget vs. Actual
July 2000 through May 2001

€7 Jo €1 93ed

Jul '00 - May 01 Budget $ Over Budget % of Budget
H4169UT, Priority Improvements
H4169NW, New Well 0.00 45,000.00 (45,000.00) 0.0%
H4169VR, Valve Replacement 0.00 40,000.00 (40,000.00) 0.0%
Total H4169UT, Priority Improvements 0.00 85,000.00 (85,000.00) 0.0%
Total Water Capital Improvements Exp. 21,398.06 92,489.00 (71,089.94) 23.1%
Water Operational Expenses
w1028, Maint. Mgr. Wages 14,085.42 16,250.00 (2,164.58) 86.7%
W1073, Extra Hire Wages 1,870.00 3,000.00 {1,030.00) 65.7%
W1404, FICA 1,125.36 1,473.00 (347.64) 76.4%
W1506, Medical benefits
W1506CPHvy 1,782.44 1,890.00 (107.56) 94.3%
W1506CPSh (189.20)
W1506, Medical benefits - Other (690.86)
Total W1506, Medical benefits 902.38 1,890.00 (987.62) 47.7%
W1701, Work, Comp.Insurance 2,205.39 2,000.00 205.39 110.3%
W2049, Conferences & Training 304.58 600.00 (295.42) 50.8%
W2058, Annual Permit Fee 1,600.00 1,500.00 100.00 106.7%
W2059, P & L Insurance 750.00 750.00 0.00 100.0%
W2077, Routine Repairs 1,744.14 1,250.00 494.14 139.5%
w2115, Chemicals | Testing 879.36 4,500.00 (3,620.64) 19.5%
W2117, Adminsitrative Fees
W2117A. Administrative Fees 0.00 9,600.00 (9,600.00) 0.0%
W2117C. Clerical Fees 0.00 10,200.00 (10,200.00) 0.0%
W2117, Adminsitrative Fees - Other 18,600.00
Total W2117, Adminsitrative Fees 18,600.00 19,800.00 {1,200.00) 93.9%
W2121, Miscellaneous Expenses 929.34 4,000.00 (3,070.66) 23.2%
W2130, Postage & Shipping 750.50 1,100.00 (349.50) 68.2%
W2133, Office Supplies 1,074.01 1,200.00 {125.99) 89.5%
W2325, Contract Services 0.00 5,000.00 (5,000.00) 0.0%
W2479, Travel allowance ) 1,110.00 1,500.00 (390.00) 74.0%
W2534, Telephone Relay Expense 378.33 450.00 (71.67) 84.1%
W2535, Electrical Service 4,056.86 5,000.00 (943.14) 81.1%
Total Water Operational Expenses 52,465.67 71,263.00 (18,797.33) 73.6%
Total Expense 140,284.75 259,671.00 (119,386.25) 54.0%
Net Income 37,339.88 (78,621.00) 115,960.88 (47.5)%
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MUIR BEACH COMMUNITY SERVICES DISTRICT
MONTHLY PROFIT AND LOSS FOR

May 2001

Income
Administrative Income
A9001, General Tax Income

Total Administrative Income

FG9001
Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R98118I, Bistro Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Ingcome.
R9834, Res. Handbook Income
Total Recreationaj Activities Income

Water Capital Improvements Inco
H9031, Water Surcharge Income
H8031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H3031, Water Surcharge Income

Total Water Capital Improvements inco

Water Operations Income
W3025, Water Service Income
W9025LP, Late pay penaity

Total Water Operations Income

Total Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2479, Travel Expenses
A2534, Telephone/Communications

Totai Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R1701, Work Comp Insurance
R2041, Rec. Program Expenses
R2041B|, Bistro Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repairs

R2117, Administrative Expenses
R2534, Pay Telephone Expense
R2535, Energy Expenses

Totai Recreationai Expenses

May 01

689.09

689.08
0.00

1,410.00

146.65
22,50
169.15

3.00

1,582.15

929.24
30.00

959.24

959.24

3,576.49
19.73

3,596.22

6,826.70

599
500.00
150.00

29.40
235.71
110.50
257.58

1.289.18

22500
16.58

241.58

297.50
231.00

54.21
111.44

223.75

22375

332.69
500.00
107.56

84.87

1,943.02
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' MUIR BEACH COMMUNITY SERVICES DISTRICT

062301 MONTHLY PROFIT AND LOSS FOR
May 2001
May 01
Roads & Easements Expenses
E1028, Maint. Mgr. wages 35.00
E1073, Extra Hire Wages 96.00
E1404, FICA 10.03
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 841.03
Water Operational Expenses
w1028, Maint. Mgr. Wages 918.75
W1073, Extra Hire Wages 72.00
W1404, FICA 75.80
W1506, Medical benefits
W1506CPHvy 203.25
W1506CPSh 215.04
W1506, Medical benefits - Other -45.75
Total W1506, Medical benefits 372.54
W1701, Work. Comp.Insurance 611.51
W2049, Conferences & Training 11.58
W2115, Chemicais | Testing 30.00
W2117, Adminsitrative Fees 1,650.00
W2121, Miscellaneous Expenses 181,57
W2130, Postage & Shipping 61.20
W2133, Offlce Supplies 145.86
W2534, Telephone Relay Expense az1z
W2535, Electrical Service 618.85
Total Water Operational Expenses 4,781.78
Total Expense 8,896.59
Net Income -2,069.89

Page 2
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, JANUARY 24, 2001

Directors present: President Shaffer, Directors: Kamradt, Pinto, Rudnick and Schiffries.

I Call to order: President Shaffer called the meeting to order at 7:18 p. m.

IL Review and consideration of the January 24, 2001. There was a brief discussion of the Agenda. Due to
the delay in the general manager’s attendance, the Agenda was modified to delay the G. M.’s report until he

arrives.

HI.  National Park Service: Ranger Pat Reichel reported on the following:

A.
B.
C.

The Transportation Study meeting for Muir Beach residents has not been scheduled.

Pat agreed to bring copies of her meeting outline and handouts for each director.

She announced that approximately 375 volunteers assisted on Earth Day to remove or replace
fencing and for beach cleanup.

The wooden causeway is being installed from the parking lot to the bridge and it will remain until
there are major renovations.

N. P. S. is pruning the shrubs along the parking lot to offer greater and improved visibility.

N. P. 8. has received $50,000 in emergency stabilization funding for the dairy house. This will be
used for cleanup, roof and gutter replacement, and painting of the doors and windows. The house
will not be fully operational as the leach field has failed. Money must be spent by September 30.
Director Kamradt reiterated Brian O’Neils commitment to make the house available for volunteer
fire meetings and training. Pat will coordinate this with the volunteers.

Resident Walter Postle asked if Muir Beach residents would be effected by the N, P. S. no dogs off
leash policy . Pat answered there will be no enforcement for the next 120 days. Walter then
mentioned that the no dogs sign was back on the path to the Zen Center, and Director Kamradt
expressed that this was a contradiction of earlier N. P. S. statements.

Resident Karla Andersdatter complained about the bicycles on the trails

Harvey Pearlman asked about the vacant ranger house on Shoreline Highway. Pat stated that the N.
P. 8. is doing a nationwide study, including afford ability of housing for N. P. S. employees near
their working areas.

IV, Bills to be paid report: The G. M. arrived at this time and following a brief review of the report, Director
Schiffries moved to approve the report as submitted including a total of $11,360.21 is general fund
expenditures; seconded by Director Kamradt; ayes all,

V. Fire Department, emergency Disaster Committee: Chief Moore had requested Director Schiffries to have
these reports revert back to the quarterly meeting report schedule. There were no other items reported.

VL. Public Open time: Resident Walter Postle asked about having benches at the Muir Beach Overlook. He was
told to seek this through the N. P. S.

A.

Director Kamradt acknowledged resident Dave Carneglia’s thoughtful letter to the District.

C:\M. B. C. S. D.\2001-01-24 M. B. C. S. D. Minutes
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B. Director Shaffer reported that he has received a request from resident Janet Stump, to have John
Sward construct a memorial on District property, in memory of her husband. This was followed by
a general discussion and the need to develop standard policies and procedures for such items. For
this particular request, the Board agreed to have John Sward construct a memorial bench of the same
quality as was constructed in the Seacape Parklands.

C. Director Schiffries reported that N. P. 8. has elected to have a Redwood Creek Watershed Study, and

L oy G ag-pEractivitiedmay be delayed until the results of the study are learned. This will effect
w

Big Lagoon the Dairy, etc. He also requested that the Redwood Creek Committee report be placed
back on the meeting Agenda as a regular item.

VII.  General Manager’s Report:
A. Administration: The G. M. offered brief comments on the District’s fiscal condition:

1. The District’s fiscal condition is sound and all items are generally within budget parameters
for this time of the fiscal year. Director Pinto requested more detailed information on the
Capital Improvements expenditures to date, and get updated information on the progress of
the County’s independent audit.

2. QuickBooks update: The G. M. noted that the new 2001 version of QuickBooks is now
available for an approximate cost of $150. He noted that some of the new features may be
worthwhile for improving the District report formats. The Board as a whole authorized the
G. M. to upgrade the software.

3. Conflict of Interest Code: some years back, the District adopted the County Conflict of
Interest Code. It is now required to reconfirm this by a formal Board vote, Director Kamradt
moved to adopt the Marin County Conflict of Interest Code as the District’s Code; seconded
by Director Pinto; ayes all.

4. California Special Districts Association membership. The G. M. noted that the annual
membership fees have more than doubled and suggested that membership was no longer
necessary to comply with Special District Risk management Authority’s insurance, as the
District now has improved insurance through an independent agency. Following a brief
discussion, the consensus of the Board was to maintain the District’s membership.

B. Roads and Easements: The repairs to Sunset Way have been completed and sunset Property
Owners were notified that the Board would begin considering more significant long term
improvements, beginning with the parking problems.

1. Director Schiffries suggested that all parking be blocked along certain areas of Sunset Way
and in particular the downhill side in the area of the Rodriguez property (former owner).
This was followed by a general discussion, with Director Shaffer noting that this is an area
where Pacific Way residents park when access to Pacific Way is blocked by flooding.

2. A general discussion opened up with suggestions to create bicycle openings in the center the
new speed bumps; David Schwartz stating that the new speed bumps were too numerous and
suggesting that the entire roadway should be sand and oil sealed; several others spoke in
favor the new speed bumps; a suggestion was made to create a berm along the roadway edge
to prevent parking; and some of the remaining drainage problems were mentioned.

3. In the end, it was decided that the Roads and Easemernts committee would give serious
consideration to the parking problems, planting in the right of ways, etc.

C. Recreation:
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1. Kathy Sward said that due to her being away following the Christmas Faire, she has not
completed her analysis of the fiscal results. However, she indicated that the preliminary
review indicates that it was at least as successful as last year,

2. The G. M. noted the donation of the large screen TV by Rachael Culp and Danny O’ Connor.
The Board asked the G. M. to send a letter of appreciation to the donors.

3. There was a brief discussion of the Board’s adoption of the new policies, procedures and
rental rates for the community center. It was noted that the major problem is the limited
parking. Director Schiffries volunteered to look into alternative parking facilities.

D. Water Rights: The G. M. reported that he has received formal notification that the water rights have
been approved and the required permit fee has been paid. However, an internal mis-communication
atD. W. R. resulted in the payment being temporarily misplaced. As a consequence, the actual issue
of the permit was been delayed too long to have been received in time for tonight’s meeting.

VIII.  General Discussion of Board Matters; Due to the late time, it was decided not to consider this item.

IX. Review of the draft minutes for the December 6, 2000 Board meeting. There was a brief discussion of the
minutes and Director Kamradt meved to approve the minutes as written; seconded by Director Rudnick; ayes
all.

X. The next meeting date was set as Wednesday, February 28, 2001.

XI. The meeting was adjourned at 9:41 p.m.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meeting on

Steve Shaffer, President Donovan Macfarlane, Secretary
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BOARD OF DIRECTORS REGULAR MEETING

OFFICIAL MINUTES OF THE ﬁ
MUIR BEACH COMMUNITY SERVICES DISTRICT
HELD ON WEDNESDAY, JUNE 13, 2001 ()

/

Directors present: President Pinto, Directors: Kamradt, Schiffries, and Shaffer. Director Rudnick had called to
say he would be late in arrival, and he did arrive at approximately 8:20.

L Call to order: President Pinto called the meeting to order at 7:10 p. m.

18 Review and consideration of the June 13, 2001 Agenda. There was a brief discussion of the Agenda and the G.
M. noted that he had informed resident Ed Hyman that the discussion of water rates would not occur until some time
after 8 p.m. Director Schiffries then moved to approve the Agenda as submitted, providing that if necessary there
would be a delay of the discussion of water rates until Mr. Hyman arrived; seconded by Director Kamradt, ayes all.

L. National Park Service: Ranger Pat Reichel gave a brief report on N. P. §. activities beginning with an appreciative
acknowledgment of the 50 some volunteers who filled an entire dumpster with scotch broom in the Dias ridge area.
Broom removal will continue for the Dipsea Trail and the Frank Valley Road areas.

She noted that all access points to the beach were open on Memorial day, thanking those who have complied
with the temporary closures and indicated that the N, P. S, has observed a noticeable increase in the health of
wetland, to the benefit of the aquatic life. Otter and weasel have been seen in the area,

Summer Solstice will be June 21, with a bonfire and storytelling. Everyone is welcome.
Park News will soon be published to offer events such as summer hikes, full moon programs, etc.

Ranger Mia Monroe has been communicating frequently with the California Highway Patrol and has been
assured of their cooperation in curtailing the illegal parking on Pacific Way.

The N. P. 8. hired the Marin Conservation Corps to replace some 1600 feet of split rail fencing along Muir
Woods Road.

G. G. N.R. A has a website and will be posting ““Advanced Notices of Proposed Rule Making for general
public information.

The Golden Gate Dairy roof is now under repair. It has been determined that termite abatement is needed
and N. P. §. is investigating the new heat treatment methods as an alternative to the current objectionable methods
of chemical treatrnent.

The N. P. S. residence at 1792 Shoreline Highway will soon be occupies by intern rangers.

Director Schiffries then mentioned the N. P. 8. dog policy and the use of a bullhorn by a ranger, including
possibly threatening people with dogs. This matter hasbeen reviewed, the ranger transferred and a more reasonable
method of seeking compliance will be used.

President Pinto noted that Ranger Monroe has been advised of the public attendance problems and difficulty
experienced by private members of the Redwood Watershed Planning Conmmittee, as aresult of the lengthy meetings
including but not limited to loss of income, ete.

Iv. Bills to be Paid Report: Following a brief discussion, Director Schiffries moved to approve the report as submitted,

including $80.50 in Capital Improvement and $7,565.22 in General Fund expenditures; seconded by Director
Kamradt, ayes all except Director Rudnick who had not arrived yet.
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VI

VIL

Fire Department: The rescheduling of tonight’s meeting resulted in a conflict with a scheduled Fire Department
meeting, so Acting Fire Chief Sward could not be in attendance. Director Schiffries reported that while this year’s
annual Bar B Que was successful, but it was not expected to be as prosperous as last year, when the weather was so
much better. A final analysis should be available for the late June or regular July Board. meeting

A

The Department has been notified that there will be an allotment of West Marin Grant funds. The meeting
for discussion of the allocation will be July 9, 2001. The Department will submit 2 list of their specific
needs, and Chief Sward will attend the meeting.

The G. M. noted that the Board should confirm acting Chief Sward to be the new Fire Chief, Director
Kamradt moved to confirm the appointment of John Sward to the position of Chief of the Muir Beach
Volunteer Fire Department, seconded by Director Shaffer; ayes all including Director Rudnick who was
now present.

Redwood Creek Watershed: President Pinto reported that N. P. S. is working with U. C. Berkeley for mitigation
of severe erosion problem areas in Redwood Creek. One area, in the vicinity of Santos Meadow, has been
recommended for rip rap protection for the roadway. However, this may require encroachment into the State Park
Lands and there is some possibility that the roadway will be moved as an altemative method of mitigation, providing
the county and State Parks can work out an equitable land exchange.

A

Phil Williams and Associates is doing a study of the Banducci Ranch as a potential area for various stream
enhancement considerations, erosion, etc.

The N. P. S. is possibly in line for some Big Lagoon Funding for a study to improve the Green Guich
tributary flowing into big Lagoon.

The Watershed Area Erosion Study is progressing, with many specific locations identified. Most of the
critical locations involve roadways and manmade changes. The most severe areas are Panoramic Highway
and Highway One,

General Manager’s Report.

A.

Administration:

1. Budget: The reports submitted were accepted, with a brief discussion of the below budget water
operations income. The G. M. noted that at this time it is not a problem, as there have been no
major repairs calling for outside contractors, and water operational expenses are approximately
equal to income.

2. Consolidation with Novemher general election: The G. M. noted that he had inadvertently left
the resolution form requesting the County to consolidate the District’s election of 3 Directors into
the County’s November General Election. However, this is a standard form that the Board can vote
on. Director Kamradt moved to approve a standard resolution form {used for previous elections)
be entitled Resclution 06-13-2001 requesting Marin County to consolidate the District’s election
of 3 Directors as a part of the County’s November 2001 General Election; seconded by Director
Shaffer; ayes all.

3. County’s independent audit: There was no comment on the continued delay of this audit.

4. LAFCO special district representation: Following a brief discussion a vote was held with
Directors Rudnick, Schiffries and Shaffer voting for candidate Dennis Rodini, while President
Pinto and Director Kamradt voted for candidate Sharon Valentino. The District’s single vote is
awarded to candidate Dennis Rodini.
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5. Budget for Fiscal Year 2001-2002: Copies of the G. M.’s suggested budget were given to
President Pinto, chair of the Capital Improvement Committee and to Director Shaffer, chair of the
Budget Commiittee. No discussion was considered at this time.

B. Roads and easements:

1. Sunset Way repairs: There was a brief discussion of the continued delay in completing the Sunset
Way repairs. Harvey Pearlman noted that the contractor’s schedule will not be open for this work
until late July or some time in August. This was followed by a brief discussion of drainage
considerations necessary to mitigate the heavy water flow from the pedestrian path connecting
Ahab Drive to Sunset Way. The G. M. reported that he had reviewed the area with resident David
Callander. The G. M. made some suggestions that require a a grated interrupter facility at the
bottom of the pedestrian stairs on the uphill side, combined with changes in an adjacent driveway
and modification of a flow director on the roadway. These changes, excluding the private drive
changes, will fit into the District plans and be accomplished prior to the rain season during the
work schedule of the contractor.

2. Plan and profile of Sunset Way: The G. M. reported that he has extended the time for replying
to his request for proposals, as he has only received one proposal to date. The proposal received
for this work is not to exceed $25,500.

3. Cul d sac on Sunset Way: The G. M. suggested that along with the planned drainage
improvements for this area, it might be wise to consider modification of the area to provide for an
adequate emergency vehicle turn around. Director Schiffties, noted that while there is some delay
in fire trucks turning around in this area, he does consider it a severe problem. He suggests that
Chief Sward be consulted prior to further consideration.

4. Right of Way encroachments:

a. New fence post encroachment on Cove Lane. There was a lengthy discussion of this new
encroachment that the G. M. had earlier stopped the construction progress. The G. M.
showed photographs illustrating the encroachments, and noted that one in particular was
a problem as it resulted in the removal of the protective cover for an official survey
monument. The G. M. noted that the property owner has agree to remove and correct this
fence post, and to restore the monument cover. The G. M. suggested that two other new
fence posts might be considered as minor encroachments (involving inches) and that as
long as the owner agreed in a recorded document to remove the encroachment if it
interferes with District needs at some time in the future, their correction was not essential.
However, the G. M. noted that this would be contrary to the Board’s announced policy
of “no new encroachments.” A lengthy discussion followed, with active participation by
the audience and the Board. In the end, the consensus of the Board was to reaffirm their
“no new encroachments” policy and instructed the property owner to remove the
encroaching fenceposts. Resident Leighton Hills has filled an official complaint with the
Sheriff’s department concerning the removal of the monument cover, as he paid for the
survey installation of the monument and cover. He requested the Board to have the G. M.
represent the Board and join in the complaint in the event the monument cover is not
properly restored. The G. M. asked David Callander to locate the cover and give it to
Harvey for proper installation. As Mr. Callander could not assure his finding the cover,
the G, M. requested he give Harvey the funds needed to purchase a new cover, and this
was agree t00. Following this, and in the event the cover replacement is still not properly
provided for, the Board instructed the G. M. to represent them by joining in the complaint
filed.

b. This was followed by the G. M.’s presenting photographs to the Board concerning an
encroachment onto the District’s lower water storage tank property. The G. M. had
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previously inspected this area and informed the Board that no encroachment existed. At
that time, his opinion was based on what he had previously been told was the District’s
general property line and he had been told by the property owner that the property
owner’s engineer/surveyor has surveyed the property and no encroachments existed.
However, further investigation resulting from a neighbor’s complaints, determined that
an encroachment did exist including one that has existed for possibly twenty or more
years, and one that is new landscaping in progress.

Resident Gregg Kidd, owner of the property responsible for the encroachments
was present and also gave the Board several photographs showing the old and new
encroachments. He told the Board that a drainage problem exists due to a culvert serving
the Starbuck extension directing water down the driveway easement to his property and
that his work is an effort to mitigate the drainage problem. Considerable discussion
followed, with the board instructing the G. M. to meet with Mr. Kidd and try to resolve
the problem in keeping with the Board’s policy of permitting the continuation of existing
encroachments until such time as they interfere with District needs and “no new
encroachments™ permitted, as prescribed in the previous decision.

C. Water operations:

1. Protest of the District’s water rate methodology: Resident Ed Hyman was in attendance and
reviewed his communication to the Board that the District’s current tiered water rate structure
discriminated against families with children, and handicapped people in violation of the federal
laws against such discritnination. He argued that he has consulted with several attorneys and water
rate experts, receiving their concurrence with his beliefs. This was followed by a lengthy, and at
times somewhat heated discussion, generally in opposition to Mr. Hyman’s opinion. During this
discussion, Director Schiffries excused himself from the meeting, due to the late time and a
conflicting commitment. No decision was reached, and Mr Hyman was told that the District will
be reviewing the water rates in the next Agenda item, as the rates have not been modified since fall
of 1992,

2. Water Rates: The G. M.’s report noted that the District water rates have remained unchanged
since the fall of 1992. The terms of the District’s new water rights permit requires the District to
Teview its water rates and tiers for improving water conservation. A general discussion followed,
and Director Rudnick volunteered to chair a water rates committee for this purpose. Residents Ed
Hyman and Gregg Kidd volunteered to be a member of this committee and the matter was closed
pending recommendations from the new committee.

D. Water Rights: President Pinto had previously forwarded the minutes of the first Technical Advisory
Committee (TAC) meeting, and the Directors complimented her efforts. The next TAC meeting is Friday,
June 22, 2001 beginning at 10:30 am in the community center. Director Rudnick said he could not attend
and Director Kamradt volunteered to fill in, along with President Pinto as chair.

E. Capital improvements:

1. The G. M. reviewed the need to upgrade the valving and hydrant located at the intersection of the
lower storage tank main fee line and the Sunset Way main distribution line. The two main valves
do not work properly and for proper maintenance two additional valves, plus a fire hydrant valve
and hydrant upgrade are necessary. The estimated cost for these improvements, using 4" valves and
lowering the valves to achieve adequate cover is $14,800. Director Shaffer moved to approve this
capital improvement, seconded by Director Kamradt, ayes all, except Director Schiffries who was
not present.
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Well house electrical. Resident Fred Thal, informed the Board and G. M. that he is not an
electrical engineer as named in the G. M.’s report. He is an electrical contractor and has found
some serious inadequacies in the existing electrical facilities for the District’s well house, which
he feels should be corrected as soon as possible. He also said it would be commendable if the
Board had the funds to retain a licensed electrical engineer to do the design work for the future
suggested new well house.

Special assessment tax. The G. M. reminded the Board of the c¢ritical time frame schedule for
having this tax voted on by the residents. President Pinto will call a meeting of the Capital
Improvements Committee to expedite this matter.

Recreation:

L.

Burn-Callander piano donation: The G. M. reported that an evaluation of this piano had
determined that at least $1,000 was required to put the piano in good condition and an additional
$400 wasrequired to transport the piano to the community center. Harvey Pearlman, suggested that
the donation be declined and the Board concurred.

Quilter’s fiscal reports: The Quilters were congratulated on their efforts, The G. M. informed the
Board and Quilters present that he has received detailed correspondence from Karla Andersdatter
concerning the forthcoming art faire. He will forward the communication to the Quilters. The
Quilters also requested detailed accounting on the community center deck expenditures. The G.
M. will furnish a detailed accounting.

Community Center security: Director Shaffer apologized and said he will have a full report ready
for the July meeting.

Children’s summer ¢amp: At this time, there is no further interest for this summer. However,
there is 2 desire for future consideration,

VIHIL.  Public Open Time: The extensive earlier discussion resulted in no further need for public discussion.

X, General discussion of Board matters and concerns: This discussion was tabled due to the late time.

X. Review of the draft minutes for January 24,2001 Board meeting. President Pinto had some questions concerning
these minutes and due to the late hour, it was decided to delay their review until the next meeting.

XI. Review of the draft minutes for the April 25, 2001Board meeting: Director Shaffer moved to approve these
minutes as submitted, seconded by Director Rudnick; ayes all except Director Schiffries who was no longer present.

XII.  Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday, June 27,
2001, with Director Shaffer noting that he will be out of town on that date and unable to attend.

The meeting was adjourned at 10:38 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their

meeting on

Erin Pinto, Board President Donovan Macfarlane, Secretary
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AGENDA

PUBLIC HEARING OF THE
BOARD OF DIRECTORS OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
CONSIDERING THE ADOPTION OF ORDINANCE NO. 2001-07-25-1
AND THE ACCOMPANYING RESOLUTION No. 2001-07-25-1 WHICH
PROPOSE A PARCEL TAX MEASURE AND MONTHLY WATER
SURCHARGE TO FUND WATER SYSTEM CAPITAL IMPROVEMENTS
AND TO BE INCLUDED IN MARIN COUNTY GENERAL ELECTION
TO BE HELD IN NOVEMBER 2001.

THE PUBLIC HEARING DATE AND TIME IS
WEDNESDAY JULY 18, 2001
7:00 P.M. IN THE COMMUNITY CENTER
19 SEACAPE DRIVE, MUIR BEACH, CA 94965
L The Muir Beach Community Services District public hearing is called to order.

II. Roll call: Board of Directors of the Muir Beach Community Services District.

HL Announce the Public Hearing by the Board of Directors of the Muir Beach Community Services District,
on the of Ordinance No. 2001-07-25-1 and Resolution No. 2001-07-25-1 which call for the following;

A. A special parcel tax to provide funds for water system capital improvements.
B. A monthly surcharge on water consumption to provide additional funds for water system capital
improvements. :

C Voter approval of the capital improvement funding described above, requiring approval by a two-
thirds (2/3) majority.

D. A request that the Marin County Board of Supervisors consolidate the election with the County
General Election to be held in November 2001.

IV.  Open the public hearing.

V. Staff presentation of the needs, analysis, and the recommendations for the proposed capital improvement
funding measure.

V1. Public testimony. The public will be invited to testify in support or opposition of the proposed water rate
modifications. Testimony may be limited to no more than five minutes per presentation, and each

presentation should offer new non-repetitive information. If individuals wish to confirm their support of
a particular testimony, they may submit their names to be read into the record.

VIL.  Written testimony, received in accordance with the procedures outlined in the published Notice of Public
Hearing, will be logged into the record in the name of the submitted signature, without reading.

VIII. Close the Public Hearing.
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RESOLUTION 2001-07-25-01

A resolution of the Board of Directors of the Muir Beach
Community Services District Proposing an election be held in its
jurisdiction; requesting the Board of Supervisors of Marin County
to consolidate with any other election conducted on said date, and
requesting election services by the County Clerk.

Whereas, it is the determination of said Board of Directors that a Consolidated
General Election be held on the 6" day of November, 2001, at which election the
issue to be presented to the voters shall be:

District Ordinance 2001-07-25-01 calling for the adoption of a levy of
a special tax and water consumption surcharge on the property located
within the District.

BE IT FURTHER RESOLVED that the Board of Supervisors of the County
of Marin is hereby requested to:

1) Consolidate said election with any other applicable election conducted
on the same day.

2)  Authorize and direct the County Clerk, at District expense, to provide
all necessary election services and to canvass the results of said election.

Passed and adopted this 25" day of July 2001 by the following vote, to wit:
Ayes:
Noes:

Absent:

Erin Pinto, President of the Board

Attest:

Secretary for the Board
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ORDINANCE NO. 2001 -07-25-1

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
APPROVING AND ADOPTING THE LEVY OF A
SPECIAL TAX ON THE REAL PROPERTY
LOCATED WITHIN THE DISTRICT

WHEREAS, the Muir Beach Community Services District has been empowered by its’ voters to
supply water service to the District residents; and

WHEREAS, recent water system failures, problems with raw water supply, and marginal water
quality conditions caused the District to authorize the development of a long term capital improvement plan
to mitigate these problems; and

WHEREAS, the District subsequently received and has adopted a comprehensive “Twenty Year
Plan” for water system capital improvements to resolve raw water supply problems, upgrade the water
distribution system and increase the water storage capacity; and

WHEREAS, the District’s waterrights permit requires the development and adoption of an Adaptive
Management Plan to govern the diversion of water, including a water conservation plan, a stream flow
monitoring program and devices, and the installation of cost effective water storage facilities, and

WHEREAS, such services and the maintenance and improvement of the equipment and facilities
required to provide such services are of benefit to all parcels within the District to which they are made
available, whether or not the service is actually used, and offering but not limited to increasing the value of
the land, improvements, and their possible future uses and by reducing the risk of their destruction by fire;
and

WHEREAS, the present water service charges and connection fees neither raise the revenue
necessary to pay the costs of improving this service nor equitably distribute the costs to all those who benefit
from it; and

WHEREAS, the District, adopted District Resolution No. 2001-06-13, calling for an Election to be
held in November 2001, and requested the Marin County Board of Supervisors to consolidate the election
with the County’s General Election scheduled for November 6, 2001.

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF DIRECTORS OF MUIR
BEACH COMMUNITY SERVICES DISTRICT AS FOLLOWS:

SECTION 1: The purpose and intent of the Board with respect to the special tax are:

(A) To provide funds for implementation of the capital improvements necessary to fulfill the
recommendations of the “Twenty Year Plan” and the requirements of the District’s water
rights permit.

(B) To annually prioritize and implement the actions needed to provide the capital

improvements within the guidelines of the “Twenty Year Plan”, as deemed fiscally prudent
within the funds provided by this tax measure and other possibly available District and grant
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funds.

(6] To methodically upgrade the District’s water supply and distribution system so as to meet
the requirements and reliably provide potable water in compliance with the District’s water
rights permit, the laws of the State of California and the Federal Safe Drinking Water Act.

SECTION 2: Land parcels to be assessed under this Ordinance shall be defined as a lawful parcel
created through a land subdivision and which is capable of having a habitable structure constructed
within its boundaries, in compliance with all applicable required building, planning and zoning
codes. The special tax shall be levied per annum as follows:

(A) $2,500.00 per parcel for commercially zoned and improved property.

B) $300.00 per separate habitable structure (as determined by units listed in the Marin County
Assessment roll) on parcel containing residential property.

(C) $300.00 per parcel on all other parcels.

(D) For the purpose of this tax, all contiguous parcels under common ownership and having no
more than one habitable structure shall be considered as a single parcel.

SECTION 3: In addition to the above special tax and in a continued effort to equitably allocate the
costs of the capital improvements, the District will levy a monthly water service surcharge not to
exceed an amount of twenty-five percent (25%) of the monthly billing for water service
consumption. Funds from the surcharge will be used for implementation of the improvements.

SECTION 4: Pursuant to the provisions of Article XIII-B of the California Constitution, the
appropriations limit of the Muir Beach Community Services District is hereby increased by an
amount equal to the special taxes imposed by this ordinance for a period of four (4) years.

SECTION S: Said special taxes shall be collected in the same manner and subject to the same
penalties as and with other charges and taxes fixed and collected by Marin County on behalfof local
agencies. Marin County may deduct the reasonable costs incurred by the County for this service
before remittance of the balance to Muir Beach Community Services District.

SECTION 6: This Ordinance shall not become effective unless approved at the November 6, 2001
election by a two-thirds (2/3) majority of the voting registered voters within the District,

SECTION 7: This Ordinance shall become effective immediately upon the voter approval.

SECTION 8: When approved by the voters this Ordinance shall remain in effect for a period of four
(4) years and shall require a two-thirds {2/3) majority approval of the voting registered voters within
the District for its continuation beyond the forth (4th) year of existence.

SECTION 9: If any part of this ordinance is held to be invalid for any reason, such decision shall
not affect the remaining portion of this Ordinance and the Board hereby declares that it would have
passed the remainder of this Ordinance as if such invalid portion thereof had been deleted.
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SECTION 10: The District Secretary shall certify the passage of this Ordinance by the Board, and
cause a copy thereof to be published as required by law in a newspaper of general circulation in
Marin County, and this Ordinance shall take force and effect after its passage by the voter approval
supra and as provided by law.

SECTION 11: This Ordinance shall be introduced at least five (5) days prior to the Board meeting
at which this Ordinance is to be adopted by the Board. The full text of this Ordinance shall also be
published once within fifteen (15) days after this Ordinance's passage, by the Board, and not less
than thirty (30) days prior to the day of the General Election in which the voters are to vote on its
approval.

SECTION 12: The District Secretary shall post a certified copy of the full text of this Ordinance,
as adopted by the Board, along with the names of the board members voting for and against the
Ordinance in accord with Government Code Section 36933,

SECTION 13: Upon approval by the voters the District Secretary shall cause to be recorded a
certified copy of the full text of such adopted and voter approved Ordinance, in the public records
of Marin County, California.

PASSED, APPROVED, AND ADOPTED this 25" day of July 2001 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

President

ATTEST:

District Secretary

APPROVED AS TO FORM AND
LEGAL CONTENT:

District Attorney

Ordinances\2001-07-25-1 ORD DRAFT COPY Page 3 of 3



t{) Y\\

Q )
AN
XY
X

Lbroor

TABLE OF CONTENTS

FOR THE

BOARD OF DIRECTOR'S INFORMATION PACKET
FOR THE

MUIR BEACH COMMUNITY SERVICES DISTRICT

REGULAR BOARD OF DIRECTORS'
MEETING ON WEDNESDAY, JULY 25, 2001
IN THE COMMUNITY CENTER AT 19 SEACAPE DRIVE.
THE MEETING WILL BEGIN AT 7:00 P.M.

DESCRIPTION PAGES
Agendaforthe Meeting ........... .. ... . i 1-3
General Manager's Report to the Board (a continuation and

integral part of the Agenda) ............ .. i 4-8
Bills to be Paid Report for 6/01/01 through 6/30/01 ... ..................... 9
District Fiscal Consolidated Balance Sheet as of June 30,2001 .............. 10
Summary Profit and Loss vs. Budget Report July 2000 through June 2001 .. ... 11
District Fiscal Year 2000-2001 Profit and Loss vs. Budget Report........ 12-15
Monthly Profit and Loss report for June 2001 .. ...................... 16 - 17
Proposed Budget for Fiscal Year 2001-2001 . ........................ 18 -22
Draft Minutes of the June 27, 2001 Board Meeting ................... 23-25
Draft Minutes of the July 11, 2001 Special Board Meeting ........ e 26
Draft Minutes of the July 18, 2001 PublicHearing .................... 27 -28

Voided page, deleted fromthispacket .. .......... .. oo, 29



L9

W/

. 3 )
3 (f),/ AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
JULY 28,2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors: President Erin Pinto; Directors: JDebersheicameadt, Peter Rudnick, Steve Shaffer, and Matthew

IL

IL

Schiffties.
Open the public meeting: President Pinto will open the public meeting to order. 7 Z 4

Review and consideration of the July 25, 2001 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs
of the Board and the public in attendance. However, no item can be added to the Agenda, for the
purpose of having the Board make a decision, except as defined below under “Public Open Time”.

/] ) - SHmve
National Park Service: Representatives from the National Patk Service ( N. P. S. ) will offer
information on, the ongoing Muir Woods and Beach activities relevant to the Muir Beach Community.

Bills to be paid. The Board will consider payment approval of the bills received reques% payment
during the June 1, 2001 through June 30, 2001 fiscal period. .9"# - ﬂ-/ﬁr -

Fire Department, Emergency Disaster Committee: No report is scheduled for tonight’s meeting.
However, Chief Sward may offer a report on ongoing activjties. w2 ",‘D -

/?vgmn - Wb totoop’ Es i E; Ko rosss £ eoscman <
Redwood Creek Watershed Committee report: A briefreport on the committee’s most recent meeting
will be presented. Afp #2 A Fr <>

Adoption of Ordinance No 2001-07-25-1: Following their review of the Public Hearing held on July
18, 2001 for this Ordinance and their review of written communications received subsequent to the
meeting, the Board will vote on the Adoption of this Ordinance as written or as they revise during the
motion to adopt. The Ordinance will notbecome effective until and unless approved by a 2/3rds majority
of the voting voters }n’ing the November 2001 general election. .375‘#9" ey C‘ﬂ”"%
~r .

Adslﬁon of Rfsolution No. 2001-07-25-1: Providing Ordinance 2001-07-25-1 is adopted, the Board
will adopt this Resolution requesting Marin County to consolidate the ygting on the Ordinance with the
general election to be held in NO7ovember 2001. .‘jﬁ':ﬂ‘ 7/ -

Maintenance Manager assistance: This item was deferred from the June 27, 2001 meeting for
consideration during tonight’s meeting. Harvey has expressed a desire to reduce his work load,
particularly in duties ancillary to water operations such as community center, easement, and water
structura] repairs. He has requested that the District consider retention of an assistant skilled in carpentry
and such repairs to take over these areas of responsibility. This individual also might be trained in water
operations for a certificated operator, as a replacement for Harvey upon Harvey’s eventual retirement.

General Manager’s Report: The General Manager’s written report includes a review of administrative
and operational matters. The report is attached to and posted as an integral part of this Agenda. All items
contained in the General Manager’s report may be acted upon by the Board of Directors, as a posted item
of the Agenda. The following is a brief summary of items in the Report, and the General Manager (G.
M.) will answer questions conceming these matters.

A. Administration The General Manager’s report notes that the 2000-2001 fiscal year was
completed at the end of June 2001.

M. B. C. S. D. 2000-2001\Agendas\07-25-2001
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1. The Budget: The G. M. will be available to answers questions on the District’s
fiscal condition and the reports contained in the Board meeting packet.

2. Ordinance 2001-07-25-1 is recommended for approval with additional
communications to be published in newsletters for the voters.

3. Resolution 2001-07-25-1 is recommended for approval to consolidate the
election for the Ordinance with the general election

4, County’s independent audit: The County Auditor has requested an additional
month prior to presenting their audit of the Districts fiscal records.

5. Proposed Budget for Fiscal 2001-2002: It is anticipated that Director Shaffer
will offer his report on the proposed budget, with recommended changes and
adoption. The Budget for fiscal year 2001-2002 must be adopted prior to
August 15, 2001.

AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED

B. Roads and Easements:
1. Sunset Way repairs: Work is delayed waiting for the contractor.

2. Surveys: The well site, location of the District land to the north ofthe well site,
and Plan and profile of Sunset Way: To date, we have received just two
proposals for this work. Several companies have indicated that they are too busy
to offer a proposal. The G. M. will submit all proposals received for Board
consideration and action.

3. Right of way encroachments: The G. M. will report on the progress for
mitigating the encroachments, since the June 27, 2001 Board meeting. The
Board has required that these encroachments be removed no later than August
26, 2001.

4. Pacific Way Repairs: The G. M. will report on the progress for mitigating the
drainage and paving deterioration on a portion of Pacific Way.

C. Water Operations: The G. M. will be available to answer any questions that may asked
concerning water operations.

D. Water Rights: The scheduled TAC meeting for July 20,2001 was postponed due to the
time requirements of preparing for the Capital Improvements Public Hearing.

E. Capital Improvements: The G. M.’s report offers additional details on needed capital
improvements, for the Board’s consideration.

Note this section of the G. M.’s report includes sub sections E-1 through E-8 and
you are referred to the G. M.’s report for the details.

F. Recreation: There are no specific items planned for discussion during this meeting.
However, if time is available, a general discussion of recreational concerns is
anticipated.

M. B. C. S. D. 2000-2001\A gendas\07-25-2001
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XI.  PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction,
that has not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of
the Board that an emergency situation exists; 2) upon a determination by a two-thirds majority of the
Board (or by no less than three members, if less than the entire Board is present) that the need to take
action arose subsequent to the Agenda being posted; or 3) the item was posted for a prior Board
meeting, occurring not more than five (5) days prior to the date action is taken on the item, and at the
subject prior meeting, the item was continued to the meeting at which action is being taken. Other items
will generally be received as information, or referred to staff for further consideration prior to the next
scheduled meeting of the Board. As a matter of procedure, the Board may limit individual
presentations to no more than five minutes. Individual presentations should involve non-repetitive
items, and non-repetitive supporting information.

PUBLIC INPUT
Old business: The public may request further consideration, clarification, or modification of business
items previously considered and acted upon by the Board. The public must reference the minute item
and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and details
offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

XII.  General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concerns that have arisen subsequent to the last meeting, that may require placing on a future Agenda.
Tonight, the Board will discuss the possible need for more frequent Board meetings.

XIII. Review of the draft minutes for the June 27, 2001 Board meeting.

XIV. Review of the draft minutes for the July 11, 2001 Special Board meeting.

XV. Review of the draft minutes for the July 18, 2001 Public Hearing.

XVI. Next meeting date: The fourth Wednesday in August is August 22, 2001, K

ADJOURNMENT OR CONTINUATION

=

M. B. C. 8. D. 2000-2001\A gendas\07-25-2001
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MUIR BEACH COMMUNITY SERVICES DISTRICT

GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS

FOR THE BOARD OF DIRECTORS MEETING ON JULY 25, 2001

A ADMINISTRATION: The following administrative activities are reviewed for the Board’s general
information, considerati07on, and where applicable, action.

W
Y

The Budget: The 2000-2001 fiscal year ended on June 30 and the budget reports reflect the fiscal
year end account balances and totals for income and expenses. We received an unexpected bonus
in tax revenues as a resuit of a partial refund of the ERAF appropriation. Our refund totaled $9,635.

=

The District balance sheet shows the ear end gross equity and liability to be $324,369.99,
Of this, $132,402.19 is reserved for water capital improvements, $14,792.57 is in accounts
receivable, $21,077.70 is in various dedicated trust funds and $156,097.53 is in unrestricted
general funds. Pending projects, previously approved by the Board obligate $14,800 of the
capital improvement funds and $17,000 in uncompieted roads and easement repairs. The
proposed budget for fiscal 2001-2002 plans a reduction in the general fund reserves of
approximately $40,000 to ieave a prudent reserve of approximately $116,000.

b Observation of the Profit and Loss Summary for Fiscal 2000-2001 shows that with the
exception of water operations, the income for all departments was more than projected by
the budget and expenses (except for Board approved Fire Department expenses) were below
the budget projections, resulting in an increase of equity of some $62,000. Even with the
reduced water operations income, water expenses were adequately contained to result in a
positive cash flow for the first time in four years, reducing the water operatOions debt to the
general fund by approximately $2,200. It should be noted that the surplus in Fire income is
the result of receiving both the fiscal 1999-2000 and 2000-2001 year Fire Association
donations in the same fiscal year 2000-2001. The increased Administrative income is a
result of the ERAF refund and increased interest earnings. The substantial increase in water
capital improvements income is the result of receiving a new meter installation fee and final
settlement of the outstanding N. P. S. water service billings.

Ordinance 2001-07-25-1: Following review of the Public Hearing and discussion of the tax measure
with various residents, I recommend the Ordinance be adopted as submitted. Following up on this
recommendation, I suggest that publications such as newsletters be mailed to the voters offering
more details on the planned use of the special tax measure funds, and the combined effect of a
possible water rate increase. As these communications may be considered as having political intent,
they can no longer be combined with the monthly water invoices. Each mailing costs approximately
$400 in materials, printing, envelop stuffing and postage, in addition to the editorial time required
to prepare the communication. Therefore, I suggest that the mailings be made in September and
October, following the conclusion of the water rates Committee recommendations and Board action.

Consolidation with the November General election: This Resolution is necessary to have the
election consolidated with the November 2001 general election.

County independent audit: The County auditor’s office is completing the audit, but is not ready
to present their report during tonight’s meeting .

Budget for Fiscal Year 2001-2002: A budget for fiscal year 2001-2002 must be adopted prior to
August 15, 2001. Irecommend adopting the propos%bugiet, subject to Director Shaffer’s budget

committee recommendations 5’ /4 e j/ é-
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B Roads and Easements:

1

o

Sunset Way repair completion: This work is still delayed due to the busy schedule of the
contractor. We hope to have the repairs completed in late August. Also, Harvey is continuing to have
difficulty in the availability of local labor. The repairs to be done by Harvey require the efforts of
several men and cannot be completed without the use of some rental equipment.

Surveys: We have received two proposals for the plan and profile of Sunset Way, and one proposal
for the survey of the District well site and location of the District land north of the well site. As the
deadline for submitting proposals is no later than 5:00 p.m. July 25, 2001 I will hold my review of
the proposals for discussion during the meeting. However, at least one of the proposals received is

worthy of seriou/sco sideration for authorizing the work to be awarded.
Shve — L all

Right of Way encroachments: I will inspect the encroachments to be mitigated prior to the Board
meeting and offer a verbal report on my inspection.

Pacific Way repairs: Harvey is trying to locate the necessary labor to complete these repairs, or
alternatively trying to schedule the repairs with one of our general service contractors. We continue
to have difficulty in the availability of local labor. These repairs require the efforts of several men
and cannot be completed without the use of some rental equipment.

C WATER OPERATIONS: In general, water operations have been quiet in so far as water quality problems
and there have been no significant distribution system leaks. We did experience a service line break, resulting
in a possible loss of 10,000+ gallons of water and some erosion of the downhill property.

Coliform tests taken during June were free of bacteria.

Gross water billing for the 5/23 through 6/23/2001 billing period was $5,784.67 including $79.75

in late payment penalties and $2.70 in interest charges (annual billing of the N. P. S. properties is included
in the total billing). The same billing period for the previous fiscal year totaled $8,421.41; however, this
includes $2,433.77 in one time billing to N. P. S., leaving a comparable balance of $5,987.64 for the
previous year. The decline of 3+% is typical of the water service billing for the year. The monthly
consumption surcharge for this period totaled $1,816.13.

The table below tabulates the water production for the period May 23 to June 23, 2001.

Total volume of water measured through the master meter = 1,048,896 gallons
Average daily pumping rate = 33,835 gallons
Highest pumping day was on 03/31/01 and volume pumped = 51,120 gallons
Lowest pumping day was on 03/24/01 and volume pumped = 21,085 gallons
Total volume billed through service meters = 981,107 gallons
Gross unaccounted for water loss = 67,789 gallons
Estimated un-metered maintenance use, loss from leak repaired = 10,000 gallons
Net unaccounted for water loss (5.51%) 57,789 gallons
Average daily customer consumption per meter = 215 gallons
Average service billing = $37.26
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Water Rights: Due to the detail and time requirements for scheduling, developing statistical material and
conducting the various elements of the special tax measure and the public hearing, there was no free time
to complete the “Alternative Water Study” for the TAC meeting on July 20, 2001. I am trying to reschedule
the meeting for a date in late August (early August was not open for several members) on a date that is
convenient for all members. So far every date mentioned has a conflict with one or another TAC member.

Water Capital Improvements: Following the Public Hearing and in consideration of the requests for more
detatled information as to how the Capital Improvement funds will be used, I offer the following items for
the Boards consideration.

1

Installation of a monitoring weir: This is a required item of the water rights permit and should be
installed as soon as possible. The current creek flow monitoring system is not precise and is not
located where needed to monitor the District’s well operation. Bill Cox has referred me to one
contractor experienced in weir installations; however, we have not successfully contacted each other
and detailed cost information is not available. General price information indicates a minimum cost
of $5,000, but the final cost could exceed $10,000. Until more precise information is available, the
cost is estimated at $7,500.

Completion of the valving and hydrant upgrade at the Sunset Way and Community Center
Pedestrian Way intersection was authorized by the Board for a bid price of $14,800.

Installation of a new well, with the required piping and electrical modifications. Prior to installing
the well, the well site survey is required. The current low bid for this survey is $4,700, and if no
other proposal is received that is less than this price, it is recommended that this price be approved.
Based on previous wells drilled and their ancillary requirements, the installation of the a new well
is estimated to cost $36,000. The combined total cost of the Survey and well is estimated as $40,700.

Alternative increased water storage: The permit required study to investigate the possibility of
increasing the District’s water storage, to as much as 1,000,000 gallons, determined that the largest
tank size possible for the upper tank site was 500,000 gallons. This increase is not considered as
meeting the permit terms of reasonable and cost efficient, as the increased size would not effectively
reduce the District’s pumping requirements during the drought season. However, in developing the
study it was determined that the District’s fire storage reserve under the best conditions is 50,000
gallons less than the minimum recommended by the National Fire Underwriters guidelines. Under
normal operating conditions the District’s fire storage reserve is 65,000 gallons below minimum,

While the District has considered upgrading the upper tank to a multi celled 200,000 gallon
effective storage reservoir, the estimated $400,000 cost of this is currently beyond the District’s
fiscal reserve. Further, therecent installation of the protective liner has extended the life expectancy
of the existing upper tank by at least another 10 years. Therefore, the following alternative is offered
for consideration.

Installation of a 70,000 gallon storage tank is possible in areas of the District’s well site that
will not interfere with the location of a new well, and would have minimal effects on the current uses
of the land area for the annual Bar B Que and other District uses. Depending on the type of structure,
1.e. steel, redwood, or concrete the estimated cost range is $70,000 to $140,000. Installation of this
storage facility has many ancillary benefits including:

a Properly installed and used, this couldreplace the need for a dedicated water line ($80,000),
as it would permit pumping direct into this tank from the wells, and provide a holding period
for development of precipitates prior to final filtration and chlorination.

b It would enable a minimum cost effective change in the chlorination methodology that will
substantially extend the current well life expectancy.
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c The secluded location will avoid the aesthetic and resident attitude problems associated with
increasing the size of the upper storage tank.

d A third storage facility offers additional flexibility for emergency operations and
maintenance.
e Installation of this facility is possible now, without the possible lengthy process of obtaining

an easement (if possible) from N. P. 8. and the costly process of constructing the dedicated
water line. However, there are disadvantages to this facility, as follows:

f This installation will not eliminate the need for pressure regulating stations, which require
continual maintenance and sometimes result in distribution problems.

g Without the elimination of the pressure regulating stations, completion of the distribution
enter-tie at the easterly end of Sunset Way to Pacific Way will be necessary versus the less
expensive cost ($20,000) of connecting to the Shoreline Highway main. The estimated cost
of the enter-tie is currently $50,000.

h There will be some continual costs for maintenance of this facility.

Water treatment facility: We have delayed the installation of a water treatment facility while
waiting for the Water Rights Permit. Now that the permit has been issued, we can proceed with this
improvement. If the third storage facility is deemed desirable and installed, the water treatment
facility can be located on the current well site. It is estimated that the benefits of the storage facility
will reduce the cost of the water treatment facility to less than $50,000.

Improved maintenance storage and upgrading the well house facility: The District’s need for
improved maintenance storage is rapidly becoming a critical need. The importance of improved
storage for chemicals, testing facilities, etc. will increase with the installation of a water treatment
facility. Further, the need for substantial repairs or replacement of the existing well house is
becoming imperative along with the need to upgrade the electrical system to comply with current
day electrical codes. The estimated cost for a steel fabricated maintenance storage facility with a
sectioned and protected integral well house, including the necessary electrical upgradesis $50,000.
It should be mentioned that this facility should also provide for the District’s legal requirements for
permanent file storage, eliminating the current monthly storage rental fees.

Completion of upgrading the distribution system control valves and cleaning the distribution
pipes of iron and manganese precipitate deposits. This is the most necessary distribution system
upgrade and has been delayed for final determination of water rights and installation of a water
treatment facility. As long as the precipitate deposits remain in the distribution system, there will a
continual problem of occasional brown and cloudy water and removal of the precipitates prior to
entering the distribution system will be negated. Installation of new valves, without removing the
precipitates subjects the new valves to the decreased life expectancy caused by the precipitates.
Cleaning of the distribution pipes is more cost efficient if done during the process of installing new
valves. However, cleaning the pipes without a treatment system to remove the precipitates is
eventually self defeating. The estimated costs for completion of the new valve upgrades and cleaning
the distribution pipe system is $125,000, providing the cleaning does not result in pipe failure where
the distribution pipes have unknown defects or have inadequate cover to sustain the increased line
pressure during the cleaning process.

Ideally, this process should be combined with the final upgrading of the Sunset and Pacific
Way main distribution lines, as the shallow depth of these older lines continues to be a maintenance
and system problem. However, replacement of these substandard linesrequires a substantial expense
and will result in the need to redevelop the paving for Sunset Way, lower Pacific Way, and repairs
to the County area of Pacific Way.
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8 Completion of easterly Sunset Way to Pacific Way enter-tie: If the above system improvements
are decided upon, then completion of this enter-tie is needed and estimated to cost $50,000.

Summarizing the above outlined capital improvements follows:

ESTIMATED EXPENSES:

a Installation of the monitoring weir ...................... § 7,500
b Sunset valveupgrades ... ...............c i, 14,800
c Well site survey and installationof newwell ......... ... ... 40,700
d Constructing a 70,000 gallon water storagetank ............ 100,000
e Installation of a water treatment facility .................... 50,000
f Well house upgrade and improved maintenance storage ....... 50,000
g Completion of distribution system valves and cleaning . ... ... 125,000
h Easterly Sunset Way to Pacific Wayenter-tie ............... 50,000

Estimated total cost of improvements = $438,000

ESTIMATED INCOME:

The current reserves in the Capital Improvements fund= ................. $134,402
Estimated total four year income from new tax measure and surcharge ....... 258,000
Estimated interest earnings on capitalteserves ..............c.coueuenn.. .. 18,000

Estimated total available capital over the four year period = $410,402
Estimated Income shortage for full project completion = ($ 27,598)

Completion of these projects will substantially improve the overall water supply and distribution
system of the District. The remaining problems will include the eventual need to replace and upgrade the
Sunset Way (entire length) and lower Pacific Way main distribution lines. However, as these upgrades also
require long term planning and improvement of the roadways, the upgrading is left for future and more
extensive planning.

Aside from the Sunset Way and Lower Pacific Way upgrades, the above projects will essentially
complete the essential system upgrades. After their completion, it will be necessary to gradually accurnulate
a reasonable cash reserve to replace future failing facilities such as both Redwood Storage tanks (life
expectancy 10 and 15 years), wells (life expectancy 10 to 15 years), etc. A capital maintenance reserve of
$200,000 will provide a general income of $10,000 to $15,000 per year, and needed funds for unexpected
system failure replacements and emergency funds in case of major system failures. The method for
accumulation of this reserve should be determined by future consideration of water rates versus tax measures.

F Recreation: There are several recreational items requiring Board consideration: Due to the concentration
on the water capital improvements, no ite .95 have been considered for recreational consideration during

tonight’s meeting. &”‘ é'c 2. #
SHrro < Jooe A& F / ar.
THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 06/01/01 THROUGH 06/30/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
CAPITAL IMPROVEMENT EXPENSES
Bell Market 2049 |Refreshments for TAC meeting P 12.18
Office Depot 2049 | Report forms, printing P 35.36
$47.54
ADMINISTRATION EXPENSES, DIVISION CODE 9236
Costco 2049 |{Refrashments for Board meetings P 11.98
Qffice Max 2049 |Board meeting packet reproduction P 45.97
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 500.00
Goodmans Building Supply 2121  |Keys for Community Center P 15.19
Home Depot 2121 |Keys for Community Center P 16.57
UsSPQ 2130 |Postage P 24.60
Costco 2133 |Binders for reports and packets P 18.21
ABC Consultants, Inc, 2479 |Travel allowance paid for last month B 143.65
Pacific Bell 2534 1707-643-1143 paid this month B 56.65
TOTAL G&A EXPENSES = $832.82
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 225.00
Pacific Bell 4827 |Fire station phone paid this month B 34.04
TOTAL FIRE EXPENSES = $259.04
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Pearlman 1028 |Maint. manager wages paid this month C 122.45
Juana Gonzales 1077 JJanitorial wages paid this month C 218.01
Home Dapot 2077 | Materials for gaaarbage bin B 34.81
ABC Consultants, Inc. 2117 [Adminigtrative fees paid this month B 500.00
Harvey Peariman, reimburse for cash 2366 | Paper towels, garbage hags,etc. B 51.86
Pacific Bell 2534 [Community Center pay phone B 653.78
Costeo 20418i {Coffee for Bistro P 20.37
Lonna Richmond 2041Bi_|Bistro wages paid this month C 322.96
Nancy Knox 2041Bi_|Bistro pastries purchased this month P 30.00
Whole Foods 2041B! [Misc, Bistro supplies purchased this month P 3.60
TOTAL RECREATION EXPENSES = $1,357.84
ROADS & EASEMENT EXPENSES, DIVISION CODE 5237
Harvey Peariman 1028 [Maint, manager wages paid this month [+] 37.68
Salvador Gonzales 1073 | Exira Hire wages paid this month C 103.35
ABC Consultants, inc. 2117 | Administrative feas paid this month B 500.00
TOTAL R&E EXPENSES = $141.03
WATER DIVISION EXPENSES, DiVISION CODE 9238
Harvey Peariman 1028 [Maint. manager wages paid this month [+] 1,846.21
Salvador Gonzaies 1073 |Extra Hire wages paid this month C 277.55
PERS 1501 |Insurance premiums B 418.29
Harvey Peariman 1506 [Medical aliowance paid this month B 157.50
Martin Bros. Supply 2077 | Sand for weil site B 466.95
West Marine 2077 |Hydrant boits, bronze p 14.90
Herb's Pooi Service 2115 [Chlorine supplies B 38.52
ABC Consultants, Inc. 2117 |Cierical fees paid this month B8 850.00
ABC Consuitants, Inc. 2117 |Administrative fees paid this month B 800.00
USPO 2130 |Postage P 54.40
Costco 2133 | Printer cartridges P 62.41
Office Depot 2133 |Labels, stc. P 16.10
Office Max 2133 | Ink and toner cartridges P 149.94
Harvey Peariman 2479 [Travel allowance paid this month B 125.00
TOTAL WATER EXPENSES = $5,277.77
B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 7,868.50
C = Pald thru County depositorles TOTAL CAP[ITAL iIMPROVEMENT EXPENSES = 47.54
P = Pald thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $7,916.04
The above bills were approved for paymeant by the Muir Beach Community Services District Board of Directors on
the day of 2001.
MUIR BEACH COMMUNITY SERVICES DISTRICT
Erin Pinto, President Donovan Macfarlane, Secretary

Page 9 of 29



MUIR BEACH COMMUNITY SERVICES DISTRICT

Balance Sheet

As of June 30, 2001

ASSETS
Current Assets
Checking/Savings
Fund 428, County Generai Fund
Fund 429, County investment Fun
Capital improvements
General Investments

Total Fund 429, County investment Fun

Petty Cash Fund
Saiomon Smith Barney
Fire Station Reserve
Generai Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Totat Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivables

Total Accounts Receivable
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabiiities
Other Current Liabiiities
R9255R, Refundable deposits
W9025RD, Security deposits

Total Other Current Liabilities
Totai Current Liabiiities

Total Liabiiities

Equity
Retained Earnings
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 01

36,628.48

134,402.19

57,465.85

191,868.04
-258.54

12,176.39
60,261.74
2,913.77
919.38
5,068.16

81,339.44

309,577.42

14,792.57

14,792.57

324,369.99

324,369.99

3,488.77
4,832.65

8,321.42

8,321.42

8,321.42

253,717.04
62,331.53

316,048.57

324,369.99

Page 1
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MUIR BEACH COMMUNITY SERVICES DISTRICT
SUMMARY PROFIT & LOSS vs. BUDGET REPORT

July 2000 through June 2001

Income

Administrative Income

FG9001

Fire Operations Income
Recreational Activities Income
Roads & Easements Income

Water Capital Improvements I...

Water Operations Income

Total Income

Expense

Administrative Expenses

Fire Operational Expenses
Recreational Expenses

Roads & Easements Expenses

Water Capital Improvements E...

Water Operational Expenses

Total Expense

Net Income

Jul'00 - Jun ... Budget % of Budget
56,669.22 40,870.00 138.7%
0.00
17,732.22 12,750.00 139.1%
13,329.50 11,120.00 119.9%
3,221.20
59,938.80 50,010.00 119.9%
59,744.45 66,300.00 90.1%
210,635.39 181,050.00 116.3%
14,705.30 21,910.00 67.1%
14,457.93 10,700.00 135.1%
21,669.56 28,093.00 771%
18,493.95 35,216.00 52.5%
21,434.42 92,489.00 23.2%
57,542.70 71,263.00 80.7%
148,303.86 259,671.00 57.1%
62,331.53 -78,621.00 -79.3%
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Income

Administrative Income
A9001, General Tax Income
A9203, Interest earned
A9772, Copier income

Total Administrative iIncome

FG9001

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Total Fire Operations Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811Bl, Bistro Income
R9811CD, Com. Din. Income
R9811CP, Child’s Prog. Income
R9811TC, Tat Chi Income

Total R9811, Rec. Programs Income.

R9834, Res. Handbook Income
Total Recreational Activities Income

Roads & Easements Income
E9772, Road & Esm't Income
E9772 Donations
E9772F. FEMA Grant Income

Total E9772, Road & Esm't Income

Total Roads & Easements Income

Water Capital Improvements Inco
H9001, special Assessment Tax
H9031, Water Surcharge Income

H9031, Consumption Surcharge

H9031, Water Surcharge Income - Other
Total H9031, Water Surcharge Income

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through June 2001

Jul "00 - Jun 01 Budget $ Over Budget % of Budget
52,594 .24 38,260.00 14,334.24 137.5%
4,047.78 2,500.00 1,547.78 161.9%
27.20 110.00 (82.80) 24.7%
56,669.22 40,870.00 15,799.22 138.7%
0.00
8,500.00 8,350.00 150.00 101.8%
9,232.22 4,400.00 4,832.22 209.8%
17,732.22 12,750.00 4,982.22 139.1%
9,237.50 8,000.00 1,237.50 115.5%
1,343.42 1,800.00 (456.58) 74.6%
1,447.08
208.00 200.00 8.00 104.0%
1,089.50 1,120.00 (30.50) 97.3%
4,088.00 3,120.00 968.00 131.0%
4.00
13,329.50 11,120.00 2,200.50 119.9%
1,800.00
1.321.20
3,221.20
3,221.20
37,861.77 30,260.00 7.601.77 125.1%
13,840.20
729.79 15,000.00 {14,270.21) 4.9%
14,569,099 15,000.00 (430.01) 97.1%
Page 1
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H2377, Interest Earnings
H9377C, Cap. Imp. Interest
H9377G, Gen. Inv. Interest
H9377, Interest Earnings - Other

Total H3377, Interest Earnings

Total Water Capital Improvements Inco

Water Operations Income
w9025, Water Service Income
wWa025Int., Overdue bill interst
Wa025LP, Late pay penalty

w9025, Water Service Income - Other

Total W2025, Water Service Income

Wa772, Miscellaneous Income
Water Operations Income - Other

Total Water Operations Income

Total Income

Expense

Administrative Expenses
A2049, Conf,, Mtgs. & Dues
A2059, P & L Insurance
A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2129. Gen. Election expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2137, Copier Maint. Expenses
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications
A2713, Legal fees

Total Administrative Expenses

Fire Operational Expenses
F2059, P & L Insurance
F2117, Administrative Fees
F4048, Fire Station Improvement
F4827, W. Marin Fund Expenses
Fire Operational Expenses - Other

Total Fire Operational Expenses

MBCSD IJ!scaI 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through June 2001

Jul'00 - Jun 01 Budget $ Over Budget % of Budget
4,983.24 4,000.00 983.24 124.6%
77478 750.00 2478 103.3%
1,749.02
7,507.04 4,750.00 2,757.04 158.0%
59,938.80 50,010.00 9,928.80 119.9%
106.48 100.00 6.48 106.5%
1,257.75 1,200.00 57.75 104.8%
58,219.94 65,000.00 {6,780.06) 89.6%
50,584.17 66,300.00 {6,715.83) 89.9%
50.00
110.28
59,744.45 66,300.00 {6,555.55) 90.1%
210,635.39 181,050.00 29,585.39 116.3%
447,22 400.00 47.22 111.8%
458.00 460.00 {1.00) 99.8%
6,485.00 6.000.00 485.00 108.1%
181.07 200.00 {18.93) 90.5%
290.59 350.00 {59.41}) 83.0%
118.35 100.00 18.35 118.4%
951.59 300.00 651.59 317.2%
832 350.00 {341.68) 24%
271.00 8,000.00 {7,729.00) 3.4%
1,653.85 1,650.00 3.85 100.2%
229556 2,600.00 (304.44) 88.3%
1,543.75 1,500.00 43.75 102.9%
14,705.30 21,910.00 (7,204.70} 67.1%
1,659.00 1,700.00 {41.00) 97.6%
2,700.00 2,700.00 0.00 100.0%
819.75
7,185.52 6,300.00 885.52 114.1%
2,093.66
14,457.93 10,700.00 3,757.93 135.1%
Page 2
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Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041BI, Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Child's Program Exp.
R2041TC, Tai Chi Expenses

Total R2041, Rec. Program Expenses

R2059, P & L Insurance

R2077, Routine Repairs

R2097, CC Ground Maintenance

R2117, Administrative Expenses

R2121, Miscellaneous Expenses

R2133, Office Supplies & Stamps

R2259, Refuse Removal

R2366, Building Supplies

R2534, Pay Telephone Expense

R2535, Energy Expenses
R2535E, Electrical Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Total R2535, Energy Expenses
R4048, Building Improvements

Total Recreational Expenses
Roads & Easements Expenses

E1028, Maint. Mgr. wages

E1073, Extra Hire Wages

E1404, FICA

E1701, Work's. Comp. Insurance
E2059, P & L Insurance

E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses
Water Capital Improvements Exp.

H2049, Meeting Expenses
H2059, P & L Insurance
H2117, Administrative Fees
H2352, County fees

MBCSD Fiscal 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through June 2001

Jul 00 - Jun 01 Budget $ Over Budget % of Budget
1.653.75 1,600.00 53.75 103.4%
2,694.00 2,100.00 594.00 128.3%

550.86 283.00 267.86 194.7%
403.12 310.00 93.12 130.0%
2,629.48 2,800.00 (170.52) 93.9%
105.00
153.84 200.00 (46.16) 76.9%
844.10 1,400.00 {555.90) 60.3%
3,732.42 4,400.00 (667.58) 84.8%
500.00 500.00 0.00 100.0%
2,931.40 §,000.00 (2.068.60) 58.6%
0.00 1,200.00 {(1,200.00) 0.0%
6,500.00 6,000.00 §00.00 108.3%
0.00 100.00 {100.00) 0.0%
28.60 100.00 {71.40) 28.6%
444,60 450.00 (5.40) 98.8%
387.56 500.00 (112.44) 77.5%
644.80 650.00 {5.20) 99.2%
0.00 700.00 (700.00) 0.0%
328.04 700.00 (371.96) 46.9%
870.41
1,198.45 1,400.00 {201.55) 85.6%
0.00 3,500.00 (3,500.00) 0.0%
21,669.56 28,093.00 {6,423.44) 77.1%
1,618.75 2,600.00 (981.25) 62.3%
726.00 §,000.00 (4,274.00) 14.5%
179.39 §81.00 (401.61) 30.9%
0.00 585.00 (585.00) 0.0%
217.00 450.00 (233.00) 48.2%
9,252.81 20,000.00 {(10,747.19) 46.3%
6,500.00 6,000.00 $00.00 108.3%
18,493.95 35,216.00 (16,722.05) 52.5%
3536
165.00 165.00 0.00 100.0%
0.00 2,000.00 (2,000.00) 0.0%
563.50 324.00 239.50 173.9%
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H2713, Project Improvements
H2713CP, System Improvements
H2713WR, Water Right Resolution

Total H2713, Project Improvements

H4169UT, Priority Improvements
H4169NW, New Weli
H4169VR, Valve Replacement

Total H4163UT, Priority Improvements

Total Water Capital Improvements Exp.

Water Operational Expenses
W1028, Maint. Mgr. Wages
W1073, Extra Hire Wages
W1404, FICA
W1506, Medical benefits

W1506CPHvy
W1506CPSh
W1506, Medical benefits - Other

Total W1506, Medical benefits

W1701, Work. Comp.Insurance
W2049, Conferences & Training
W2058, Annual Permit Fee
W2059, P & L Insurance
W2077, Routine Repairs
W2115, Chemicals | Testing
W2117, Adminsitrative Fees
W2117A. Administrative Fees
W2117C. Clerical Fees
W2117, Adminsitrative Fees - Other

Totai W2117, Adminsitrative Fees

W2121, Miscellaneous Expenses
W2130, Postage & Shipping
W2133, Office Supplies

W2325, Contract Services
W2479, Travel allowance

W2534, Telephone Relay Expense
W2535, Electrical Service

Total Water Operational Expenses

Total Expense

Net Income

MBCSD Flsca 2000-2001

Year to Date Profit & Loss Budget vs. Actual
July 2000 through June 2001

Jul '00 - Jun 01 Budget $ Over Budget % of Budget
20,670.56
0.00 5,000.00 (5,000.00) 0.0%
20,670.56 5,000.00 15,670.56 413.4%
0.00 45,000.00 (45,000.00) 0.0%
0.00 40,000.00 (40,000.00) 0.0%
0.00 85,000.00 (85,000.00) 0.0%
21,434.42 92,489.00 (71,054.58) 23.2%
15,800.42 16,250.00 (449.58) 97.2%
2,228.00 3,000.00 (772.00) 74.3%
1,276.32 1,473.00 (196.68) 86.6%
1,985.69 1,890.00 95.69 105.1%
25.84
(736.61)
1,274.92 1,890.00 (615.08) 67.5%
2,205.39 2,000.00 205.39 110.3%
304.58 600.00 (295.42) 50.8%
1,600.00 1,500.00 100.00 106.7%
750.00 750.00 0.00 100.0%
2,225.99 1,250.00 975.99 178.1%
917.88 4,500.00 (3,582.12) 20.4%
0.00 9,600.00 (9,600.00) 0.0%
0.00 10,200.00 (10,200.00) 0.0%
20,250.00
20,250.00 19,800.00 450.00 102.3%
941.52 4,000.00 (3.058.48) 23.5%
804.90 1,100.00 (295.10) 73.2%
1,292.59 1,200.00 92.59 107.7%
0.00 5,000.00 (5,000.00) 0.0%
1,235.00 1,500.00 (265.00) 82.3%
378.33 450.00 (71.67) 84.1%
4,056.86 5,000.00 (943.14) 81.1%
57.542.70 71,263.00 (13,720.30) 80.7%
148,303.86 259,671.00 (111,367.14) 57.1%
62,331.53 (78,621.00) 140,952.53 (79.3)%
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MUIR BEACH COMMUNITY SERVICES DISTRICT
MONTHLY PROFIT AND LOSS FOR

June 2001

Income
Administrative income
A9001, General Tax income
A9772, Copier income

Totai Administrative Income

Fire Operations income
F$763, Fire Assoc, Donations

Total Fire Operations income

Recreational Activities Income
R9255, CC Rentai income
R9811, Rec. Programs income.

R9811BI, Bistro income

Totai R9811, Res. Programs income.

Total Recreationai Activities income

Water Capitai improvements inco
H9001, special Assessment Tax
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge Income

Total Water Capital Improvements inco

Water Operations Income
W3a025, Water Service Income
Wa025int., Overdue bill interst
W9025LP, Late pay penaity
W9025, Water Service Income - Other

Total W8025, Water Service Income
Water Operations Income - Other
Total Water Operations Income

Total iIncome

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consuiting Admin. Fees
A2121, Miscellanecus Expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2479, Travel Expenses
A2534, Telephone/Communications

TJotal Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Yotal Fire Operational Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitoriai wages
R1404, FICA
R2041, Rec. Program Expenses
R20418Bl, Bistro Expenses

Yotal R2041, Rec. Program Expenses

Jun 01

11,818.21
1.20

11,819.41

4,873.61

4,873.61

1,010.00

126.85
126.85

1,136.85

1,533.57

1,369.37
2925

1,398.62

2,932.19

203
81.06
5,453.39

5,536.48
60.28

5,596.76

26,358.82

57.95
500.00
30.77
24.60
18.21
143.65
56.65

831.83

225.00
34.04

259.04

113.75

202,50

4717
3563.97

3563.97

Page 1
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MUIR BEACH COMMUNITY SERVICES DISTRICT

07/21/01 MONTHLY PROFIT AND LOSS FOR
June 2001
Jun 01
R2077, Routine Repalrs 34.81
R2117, Administrative Expenses 500.00
R2366, Buiiding Supplies 9.87
R2534, Pay Telephone Expense 53.78
Totai Recreational Expenses 1,315.85
Roads & Easements Expenses
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 500.00
Water Capitai improvements Exp,
H2049, Meeting Expenses 35,36
Total Water Capital improvements Exp. 35.36
Water Operational Expenses
W1028, Maint. Mgr. Wages 1,715.00
W1073, Extra Hire Wages 258.00
W1404, FICA 150.96
W1506, Medical benefits
W1506CPHvy 203.25
W1506CPSh 215.04
W1506, Medical henefits - Other -45.75
Total W1506, Medical benefits 372.54
W2058, Annual Permit Fee 0.00
W2077, Routine Repairs 481.85
W2115, Chemicals | Testing 38.52
W2117, Adminsitrative Fees 1,650.00
W2121, Miscelianeous Expenses 12.18
W2130, Postage & Shipping 54.40
W2133, Office Suppiles 218.58
W2479, Travel ailowance 125.00
Totai Water Operational Expenses 5,077.03
Totai Expense 8,019.11
Net income 18,339.71

Page 2
Page 17 of 29



67 JO g1 98ed

MUIR BEACH COM
SUGGESTED BUD

SERVICES DISTRICT
OR FISCAL 2001 - 2002

Estimated Actual Estimated

Retained Retained Retained

Earnings Earnings Earnings

DESCRIPTION 1999-2000 1999-2000 2001-2002 Comments
Beginning rental security deposit trust fund $2,189 $2.414 $1,900
Beginning water security deposit trust fund 4,500 4,568 5,200
Beginning West Marin Emergency Services Fund -1,276 -1,276 14
Begionning Shaffer CalPers 1,084 915
Beginning Recreation trust fund (Walkathon $440, Children $201.21) 640 640 640
Fire Station Trust Account 11,925 11,925 12,785
Beginning Water Operations Balance -12,250 -12,250 -12,931
Salomon Smith Bamey Depasitory, Unrestricted Funds 56,555 59,171 51,784
Beginning Petty Cash on hand -100 -152 -100
County General Fund 428 65,231 42,423 20,000
County General Funds [nvestmented in Fund 429 20,001 18,167 61,016
County Water Capital Improvement Investment Fund 429 75,100 102,928 133,325
Combined total of all retained earning: $236,141 $243,269 $288,173
Adopted Budget Estimated End Suggested Budget
For Fiscal Year Of Fiscal Year For Flscal Year

2000-2001 2000-2001 2001-2002
IBeginning Total Unrestricted General Fund Accounts Balance $141,687 $119,609 $132,700
General and Admin. Income 41,620 45,625 44,942
General & Admin. Expenses 21,910 148612 22,492
G&A Income - Expenses $18,710 $31,012 $22,449
Water Income 66,300 58,377 56,300
Water Expenses 71,263 59,058 71,166
Water Income - Expenses -$4,963 -$681 -$14,866
Recreational Income 11,150 12,738 14,800
Recreational Expenses 28,407 21,756 34,451
Recreatlonal Income - Expenses -$17,257 -$9,021 -$19,651

Road & Easement Income 2,000 3,221

Road & Easement Expenses 35,216 19,594 28,142
R&E Income - Expenses -$33,216 -$16,373 -$28,142
Fire Income 12,750 12,859 4,400
Fire Expenses 10,700 14,523 4,400
Fire Income - Expenses $2,050 -$1,665 $0
General Funds budgeted ending balances, Including retained earmings = $127,365 $143,614 $114,638

Suggested 2001-2002 Fiscal Year Budget

Total General Fund Income = $133,820 $132,817 $120,442

Total General Fund Expenses = 167,496 129,644 160,652

General Fund Income - Expenses = -$33,676 $3,273 -$40,210

County Fund 429 Account Capital Improvement Funds @ year end = $36,871 $133,325 $80,355
General Funds in County Funds 428 & 429, and Salomon Bank @ yearend = 93,689 130,638 103,403 The General Furd Reserve should be $75,000 {6 months liquid operating reservg

TOTAL OF ALL FUNDS COMBINED @ YEAR'S END = $130,560 $263,963 $183,758

Page 1
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MUIR BEACH COM
SUGGESTED BUD

SERVICES DISTRICT
OR FISCAL 2001 - 2002

Adopted Budget| Estimated End | Suggested Budget
For Fiscal Year | Of Fiscal Year For Fiscal Year
EXPENSE DESCRIPTION CODE 2000-2001 2000-2001 2001-2002 Comments
Insurance 2059 165 165 165
County tax collection fees 2352 324 564 565
Administrative fees 2117 2,000 1] 2,000
Project Improvements 45,000 45,000| Well house and well site improvements
Valve & Hydrant replacements| 4169VR 40,000 9,171 16,000|Lower Tank main connection with Sunset Way
Well & Pump improvements| 4169WP 11,500
New Well and Controls; 4169NW 35,000
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $87,489 $21,400 $98,730
INCOME DESCRIPTION CODE
Special Assessment tax 9001 30,260 30,328 30,260
Surcharge Income (See Fund 429 Intrafund transfer) S031MS 15,000 13,955 13,500
Interest earnings, capital improvements (County 429) 9203CIC 4,000 7,513 2,000} Eamings base will decline with improvement expenses
TOTAL INCOME & INVESTMENTS = $49,260 $51,796 $45,760
Total Capital Improvement Income less Expenses = -$38,229 $30,396 -$52,970 Water rights approval will permit more improvements

FIRE EXPENSES

Adopted Budget| Estimated End | Suggested Budget
Far Fiscal Year { Of Fiscai Year For Fiscal Year
EXPENSE DESCRIPTION CODE 2000-2001 2000-2001 2001-2002 Comments
Gen. & Vehicle Insurance 2059 $1,700 $1,700 $1,700
ABCC Administrative fees 2117 2,700 2,700 2,700
Major Truck Repairs 2366 2,094
Fire Station Improvements 4048 820
W. Marin G. Exp. 4827 6,300 7,210 0]There has been no word on these grant funds for this year
TOTAL FIRE EXPENSES = $10,700 $14,523 $4,400
INCOME DESCRIPTION CODE "
W. Marin Grant 9377 $8,350 $8,500 230 & 50[There has bean o word on these grant funds for this year
Muir Beach Volunteer Fire Association Donations 9763 4,400 4,359 4,400
TOTAL FIRE INCOME = $12,750 $12,859 $4,400
Total Fire Department Income Less Expenses = $2,050 -$1,665 $0

Suggested 2001-2002 Fiscal Year Budget

Page 2
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MUIR BEACH CO

TY SERVICES DISTRICT

SUGGESTED BU OR FISCAL 2001 - 2002
Adopted Budget| Estimated End | Suggested Budget
For Fiscal Year { Of Fiscal Year For Fiscal Year
EXPENSE DESCRIPTION CODE 2000-2001 2000-2001 2001-2002 Comments
Conferences 2049 400 389 400
Insurance 2059 460 459 460
ABCC Administrative fees 2117 6,000 6,485 6,500
Miscellaneous expenses 2121 200 60 200
General Eleclion Expense 2129 350 291 300
Postage 2130 100 o4 100
QOffice Supplies 2133 300 933 300
Copier Maintenance 2137 350 8 350
County Fees 2352 8,000 27 8.000| Audit should be cormpleted and billed in July or August
Mileage 2479 1,650 1,655 1,782 |Mileage rate increased this year
Telephone 2534 2,600 2423 2,600
Legal fees & expenses 2713 1,500 1,544 1,500|We have some pending invoices that have not been received
TOTAL ADMINISTRATIVE EXPENSES = $21,910 $14,612 $22.492
INCOME DESCRIPTION CODE
Property Tax Revenue 9001 $38,260 $40,776 $41,592
Interest eamings, general fund inv. (County 429) 9203GFC 750 775 750
Bank Interest Income 92038l 2,500 4,048 2,500 [ Average account balances will decline this year
Copier Income 9772 110 26 100
TOTAL ADMINISTRATIVE INCOME = $41620 $45,625 $44,942
Total Administrative Department Income Less Expenses = $19,710 $31,012 $22,449
EXPENSE DESCRIPTION CODE
Maintenance. Mgr. 1028 $2,600 $2,019 $2,100|Includes a 4% inflation increase
Exira Hire 1073 5,000 1,125 4,000|Includes a 4% inflation increase, plus additional work programs
FICA 1404 581 240 161
Work Compensation. Insurance. 1701 585 240 165
Insurance 2058 450 217 217
Maintenance, repairs & construction 2077 20,000 9,253 26 bs.ooo Sunset Way cul d sac and community center trail to Sunset Way
ABCC Administrative fees 2117 6,000 6,500 6,500
TOTAL EASEMENT EXPENSES = $35,216.40 $19,594.06 $26,142.39
INCOME DESCRIPTION CODE
Donations 9772 1,900
F.E.M.A. INCOME grie 2,000 1,321
Total Roads & Tralls Income = $2,000 $3,221 $0
Total Roads & Easements Department Income less Expenses = -$33,216 -$18,273 528,142

Suggested 2001-2002 Fiscal Year Budget

Page 3
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Suggested 2001-2002 Fiscal Year Budget

MUIR BEACH CO TY SERVICES DISTRICT .
SUGGESTED BU OR FISCAL 2001 - 2002
Adopted Budget Estimated End Suggested Budget
For Fiscal Year  Of Fiscai Year For Flscat Year

EXPENSE DESCRIPTION CODE 2000-2001 2000-2001 2001-2002 Comments
Maintenance. Mgr. Wages 1028 $16,250 $15,285 $16.250|In¢ludes a 4% inflation increase
Extra Hire Wages 1073 3,000 2370 3,000|Includes a 4% inflation increase
FICA 1404 1,473 1,351 1,473
Benefits 1506 1.890 1,890 2,460|Change to full medical coverage and reduced travel allowance
Work. Compensation insurance 1701 2,000 2,205 1,600
Conferences/Training 2049 600 305 800|Law requires Harvey to upgrade this year.
Annual Fee 2058 1,500 1,500 1,600
Gen. Insurance 2059 750 750 750
Repairs 2077 1,250 1,950 2,000
Tests & chemicals 2115 4,500 939 4,500)| Several tests are required this year
ABCC Administrative & clerical fees 2117 19,800 20,250 20,250
Misc.. Exp.. 2121 4,000 851 1,000
Postage 2130 1,100 1,202 1,600] Increased matling rates are anticipated
Office supplies 2133 1,200 1,324 1,000 [Buik purchases made in fiscal 2000-01 will last thru this year
Contract Repairs 2325 5,000 425 5,000
Travel 2479 1,500 1,500 1,000]Adjusted to reflect increased medical benefit
Telephone 2534 450 455 450
Electricity 2635 5,000 4,506 6,534 | Anticipated minimum increase in electrical rates

TOTAL WATER EXPENSES = $71,263 $59,058 $71,166
62,reD
INCOME DESCRIPTION CODE —?éM"
Service Billing 9025 $65,000 $57.023 —H55:686| Conservation is anticipated to reduce income
Late penallies & interest billed 9772 1,300 1,355 1,300

By i i it e et ——Y ot 55000 o
Accounts Receivable 9025
Security Deposits billed and collected 902580
Miscellaneous water income 9772
TOTAL WATER INCOME = $66,300 $58,377 $56,300
Total Water Department Operating Income less Expenses = -$4,963 -$681 -$14,866 Note: The increasing water deficit indicales the need for a rate chan

Page 4
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RECREATIONAL EXPENSES

MUIR BEACH COM
SUGGESTED BUD

Adopted Budget

TY SERVICES DISTRICT
OR FISCAL 2001 - 2002

Estimated End

Suggested Budget

For Fiscal Year | Of Fiscal Year For Fiscal Year
EXPENSE DESCRIPTION CODE 2000-2001 2000-2001 2001-2002 Comments
Maintenance. Mgr. Wages 1028 $1,600 $1.780 $1,851]Includes a 4% inflation increase
Janilorial Wages 1073 2,100 1,870 1,945]Inciludes a 4% inflation increase
FICA 1404 666 501 673
Work. Compensation Insurance 17H 242 215 323
Bistro, continuation of regular Wednesday bistro 2041WBI 2,800 2615 2,800
Community Dinners 2041CD 105 1,200} Quartetly dinners are planned
Children's Programs 2041CP 200 154 200
Labor Day BBQ 2041L0 500t is hoped that this can be started this year
Tai Chi 2041TC 1,400 844 1,400
Insurance 2059 500 500 500
Repairs and maintenance 2077 5,000 2,897 5,000 Needed repairs to be taken care of
Ground Maintenance 2097 1,200 830 863
ABCC _Administrative fees 2117 6,000 6,500 6,000
Publications 2119 500| A new directory is planned for this vear
Misc. Expenses 2121 100 100 100
Postage & Off. Sup. 2133 100 34 100
Refuse Removal 2259 450 445 450
Building Supplies 2366 500 404 500
Pay Telephone 2534 650 63 700
Electricity & Butane Gas for Community Center 2535 1,400 1,273 1.846)A Gas and Electric rate increase is anlicipated
Bldg. Improvements 4048 3,500 0 7.000|More § required to contract work out
TOTAL RECREATION EXPENSES = $28,407 $21,756 $34,451
INCOME DESCRIPTION
Community Center. Rental 9255 8,000 8,627 8,000
Bislro, continued Wednesday Bistro 9811WBlI 1,800 1,342 1,800
Community Dinners 9811CD 1,447 2,000
Children's programs 9811CP 230 208 230
Labor Day BBQ 9811LD 1,500
Tai Chi & Yoga 9B1MTC 1,120 1,112 1,120 | Applicable if a Tai Chi instructior is retained
Donations 9801
Res. Handbooks 9834 150|Directory Advertizing
TOTAL RECREATION INCOME = $11,150 $12,736 $14,800
Total Recreation Department Income less Expenses = -$17,257 $9.021 -$19,651

Suggested 2001-2002 Fiscal Year Budget
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OFFICIAL MINUTES OF THE M. H'
MUIR BEACH COMMUNITY SERVICES DISTRICT ¢
BOARD OF DIRECTORS REGULAR MEETING #\‘ ‘J/
HELD ON WEDNESDAY, JUNE 27, 2001 5

Directors present: President Pinto, Directors: Kamradt, Rudnick, Schiffries and Shaffer. Director Shaffer

IL.

IIL

1V,

had previously informed the Board that he would be out of town and unable to attend
tonight’s meeting. Director Kamradt informed the Board that it would be necessary for
her to leave at 9 p.m. if the meeting has not ended prior to that time.

Call to order: President Pinto called the meeting to order at 7:08 p. m.

Review and consideration of the June 27, 2001 Agenda. There was a brief discussion of the Agenda and
Director Kamradt meved to approve the Agenda as written, seconded by Director Schiffries, ayes all.

National Park Service: Ranger Reichel reported that the warm weather was perfect for the Summer Solstice
celebration, resulting in a large attendance. She then reported that there have been several mountain lion
sightings, and offered handouts describing the three cats of the Marin Headlands including Feral Cats,
Bobcats, and Mountain Lions. The handouts offered safety guidelines for hikers.

She also noted that after a ten year absence, barn owls have returned to the Golden Gate Dairy, and
cautioned everyone to use only traps for rodent control as pesticides endanger the owls.

She then reported that the new improved trails with post and fence alignment have yielded
regeneration of vegetation in the wetlands area adjacent to the beach parking lot.

She reviewed a bank erosion problem in Redwood Creek, just above the roadway bridge north of the
District Well sight. The County has responded with an intent to install rip rap to protect the stream bank and
roadbed. However, there is a possibility that a realignment, involving a land exchange with State Park lands
and County right of way may be worked out to resolve the problem. If this is worked out, there may be a
saaedl reduction in the area used for parking during the Fire Association’s annual Bar B Que.

In closing she specifically offered the N. P. S. appreciation of the Volunteer Fire Departments rapid
response to a recent fire in Muir Woods, and noted that their quick response averted a potential serious
outbreak.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Kamradt moved
to approve the report as submitted including a total of $23,819.80 in general fund expenditures and $500 in
trust fund refunds of water and rental security deposits for a total of $24,519.80 in warrants issued; seconded
by Director Schiffries; ayes all.

Fire Department, emergency disaster committee: Chief Sward briefly reviewed the annual Bar B Que,
stipulating that while a final accounting was not yet available, the overall income was less than last year. The
weather was much cooler this year, resulting in a lower attendance.

He then went on to discuss his ongoing reorganization efforts including the development of teams
to encourage participation while expanding leadership. The teams being formed include: Medical Team,
Firehouse Team, Apparatus Team, and Fire Rescue Team. He then offered team outline handouts to the
Directors. He noted that to be volunteer, each person must have earned a 1* responders certificate. The
Directors congratulated and thanked Chief Sward for his efforts.

Redwood Creek Watershed Committee: there was no meeting since the previous Board meeting and no
report was offered.

2001-06-27MBCSD Minutes.reg
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VII.  General Manager’s Report: There was brief discussion of the fiscal report with the G. M. noting that the
District continues to be operating within the budget parameters. However, he noted that water income is less
than projected, and water operations may end with a loss for the year. As Director Shaffer is out of town,
there was no discussion of the proposed budget for fiscal 2001-02. The G. M. reported that his most recent
contact with the County Auditor indicated that they are still working on the audit. Further, Dennis Rodini
was elected by a substantial majority to be the Special District representative on the Marin County LAFCO.

A, Roads and Easements: The G. M. reported that he has received just one proposal for survey
services to survey the well site, locate the District parcel north of the Well site, and do a plan and
profile of Sunset Way. The single proposal offered a price of $25,300 to do the Sunset Way plan and
profile, but does not offer a price for doing the other work. As a result, he has contacted all the
surveyors again, extending the deadline and requesting that if they have no interest to please inform
him of that by e-mail, fax or other correspondence.

1. Right of way encroachments: The G. M. previously submitted the results of his meetings
with the property owners, but final resolutions have not been completed. This was followed
by a lengthy discussion and the Board informed the property owners that the encroachments
must be removed and that it should be accomplished within 60 days.

2. The G. M. then reviewed the problem of an underground spring causing severe deterioration
on a section of the new Pacific Way paving. The solution requires excavation of the area,
installation of a french drain system to remove the spring water, and then re-paving of the
excavated area. He estimates that due to the need for heavy equipment rental the repair cost
will be approximately $5,000. Following a brief discussion, Director Rudnick meved to
approve the repairs for an approximate cost of $5,000. As it was now 9 p.m. Director
Kamradt departed from the meeting.

B. Water operations: As water operations have been generally calm, there was no discussion, so as
to leave additional time for the remaining Agenda items.

C. Water Rights: President Pinto gave a brief summary of the most recent TAC meeting and the draft
report required to review the possibility of significantly increasing the District’s water storage. The
report studied the District’s water storage sites and determined that it would be not be possible to
construct a storage facility larger than 500,000 gallons while maintaining the required zoning
setbacks for structures. As this would not provide a reasonable reduction of pumping needs, during
the dry season, the report recommended that if a new tank is installed, it should be adequate to
mitigate the District’s fire storage shortage and that any additional storage is not cost effective.

D. Capital Improvements: President Pinto reported on the results of the Water Capital Improvements
Committee meeting to consider the extension and revision of the expiring special assessment tax
measure. After considering various annual tax rates ranging from the expiring $180 per residential
parcel per year to more than $1,000 per residential parcel, the committee finally recommended that
the tax be increased to $300 per year, and that the surcharge continue at 25%. Alternative tax
methods were considered, including a tax based on a millage rate applicable to assessed property
values. However, the County Counsel advises that this would be considered discriminatory and very
possibly be voided by the courts. Also, it is necessary for the surcharge to be approved by the voters,
as it is specifically for capital improvements and not for operations (operational costs are considered
as the cost of producing a commodity and not subject to voter approval).

2001-06-27MBCSD Minutes.reg
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IX.

E. Recreation: Due to the lateness of the time, there was no discussion of recreational activities.

Review of the draft minutes for the January 24, 2001 Following a briefreview Director Rudnick moved
to approve these minutes, providing Section VI-C is changed fo read “Director Schiffries reported that N.
P. S.has scheduled a Redwood Creck Watershed Study, and he is concerned that the long term activities may
be delayed . ...... ”, seconded by Director Schiffries, ayes all.

Review of the draft minutes for the June 13, 2001 meeting: There was a brief discussion of these minutes
and Director Schiffries moved to approve the minutes as written, seconded by Director Rudnick, ayes all.

Next meeting date: There was a brief discussion of the need to have a general discussion meeting prior to
the scheduled Public Hearing on July 18, and it was decided to have a special meeting on Wednesday, July
11, 2001 in order to discuss the details of the Public Hearing. The next regular Board meeting is set for
Wednesday, July 25, 2001.

The meeting was adjourned at 10:44.

their meeting on

These minutes were approved by the Muir Beach Community Services District Board of Directors, during

Erin Pinto, Board President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE

MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING m &
HELD ON WEDNESDAY, JULY 11, 2001 n /

Directors present: President Pinto, Directors: Rudnick, Schiffries and Shaffer. Directors Shaffer and
Kamradt had previously informed the Board that they would be out of town on this date
and unable to attend the meeting.

I. Call to order: President Pinto called the meeting to order at 7:15 p. m.

IL Review and consideration of the 2001 Agenda. This is a single purpose meeting to discuss the forthcoming
public hearing reviewing the proposed water capital improvements special assessment tax and the Capital
Improvements Committee recommendations. No review was required.

III.  General discussion: At this point, President Pinto reviewed the recommendation of the Capital
Improvements Committee to increase the special assessment tax to $300 per year per residential parcel. There
was a general accord with the reasoning and recommendation. She noted that the committee had considered
numerous alternative rates ranging from the expiring $180 to $1,500 suggested by one of the committee
members. The decision for $300 was based on the estimated increase in income over the 4 years of $80,000+,
providing the surcharge remains at its current income level, and the consideration that this would provide
for the approximate costs of the new well, the weir installation, and the needed improvements in the well
house and warehouse facilities which were not included in the original Twenty Year Plan improvements to
be funded.

This was followed by a lengthy discussion of the preferred thoughts for the conduct of and the
information to be discussed during the Public Hearing. The G. M. mentioned several improvements and
approximate costs including $400,000 for a 200,000 gallons multi-celled water storage tank (possibly to be
financed with a 50% low interest Joan combined with a matching federal grant), $36,000 for a new well with
the necessary piping and electrical requirements, installation of a dedicated raw water line estimated to cost
$80,000 (providing an easement can be obtained); installation of a water treatment facility including revised
chlorination methodology to replace the current in well chlorination estimated to cost $35,000 to $60,000
depending on itslocation; upgrading the existing well house and supply warehouse estimated to cost $35,000,
the weir installation req "re by the water permit estimated to cost $5,000, etc. 7,;3 ﬂ'j

This was followed by considerable discussion resulting in a final consensus that while these
improvements might be discussed during the Public Hearing, they would not be indicated as a list of
improvements to be funded strictly by the current tax measure or to be done within the next four years. The
final decision was to stay general in the presentation of future improvements, and the need to maintain
flexibility due to the uncertainty of the easement for the raw water line with the resulting modifications that
are dependent upon its installation versus installing the improvements without the dedicated line.

The meeting was adjourned at 10:18 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meeting on

Erin Pinto, Board President Donovan Macfarlane, Secretary

Minutes\0201-07-11 special meeting
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT .
BOARD OF DIRECTORS PUBLIC HEARING ,]f j{
HELD ON WEDNESDAY, JULY 18, 2001 %‘/ 0

Directors present: President Pinto, Directors: Rudnick , Schiffries and Shaffer. Director Kamradt had
previously informed the G. M. that she would be unable to attend tonight’s meeting.

L Call to order: President Pinto called the meeting to order at 7:11 p. m. She then gave a brief outline of the
purpose of the Pubic Hearing and called for a staff report from the General Manager.

II. Staff Report: The General Manager informed the audience that handouts summarizing the Water Capital
Improvements Income, Expenses, and completed projects for the currently expiring tax measure. Also, there
is a table comparing the various water rates and taxes prevailing in Marin County. These have been placed
on the community center entry counter and are available to the members of the audience. He then gave a
general review of the history of the District’s water operations and historical billing procedures, noting that
the billing policy had not included funds for the eventual replacement of the water system facilities. He then
reviewed the original Harris Study, prepared in 1988, of the District’s water system and its resulting in a
monthly water surcharge of $15.00 per month per water meter to be reserved for capital improvements
recommended by the study. The surcharge was replaced by a subsequent special assessment tax of $150 per
residential parcel and $1,000 per commercial parcel which expired in 1994. The G. M. reported that all but
one of the Harris Plan recommended improvements had been completed, and that the delay in the final
improvement was due to a possible design change that would decrease its cost by more than 50%, if the
design change recommending a dedicated raw water line becomes possible.

There was no tax in fiscal 1996-97, and the Harris Study was updated in fiscal 1995-96 with a
“Twenty Year Water Capital Improvements Plan.” To implement the recommendations of the “Twenty Year
Plan,” the District requested and the voters approved a new tax of $ 180 per residential parcel and $2,100 per
commercial parcel, plus a 25% surcharge on water service bills in the general election of March 1997
enabling the surcharge in April 1997 and the special assessment tax in fiscal 1997-98 which expired at the
close of the fiscal year 2000-01. The G. M. noted that when the public hearing for this tax measure was held,
the “Twenty Year Plan” was reviewed and emphasized that the plan called for approximately $1,000,000 to
be raised during the twenty year life of the plan, so as to implement the needed water capital improvements
and replacements. The tax measure, by California State Law, is limited to a four year life and to be extended
and/or modified must be approved by a 2/3rds majority of the voting voters every four years.

The G. M. then reviewed the Water Capital Improvement Committee recommendations to enact a
new tax measure increasing the special assessment tax to $300 per residential parcel and $2,500 per
commercial parcel, while continuing the 25% consumption surcharge. He noted that the receipt of the
District’s Water Right’s Permit requires some system changes not included in the T wenty Year Plan. Further,
new studies indicate that the District’s water storage facilities are some 50,000 to 65,000 short of meeting
the standards set by the National Fire Underwriters Association necessitating the acceleration of upgrading
the District’s water storage facilities, which was not included in the Twenty Year Plan. In addition, While
the Twenty Year Plan suggested a need for more complete treatment of the raw water supply to eliminate
iron and manganese precipitates, and the installation of a dedicated raw water service line, these items were
not included in the plan’s funding. More recent studies of the District’s distribution system and causes of
system failures indicates that the installation of the dedicated raw water line (if an easement can be obtained)
and a water treatment facility are necessary to improve the life expectancy of system improvements and
general water quality. Also, the Water Rights Permit now allows the District to proceed with capital
improvements such as the installation of a second supply well and well house facilities, that have been
delayed until the Water Rights Permit was issued and assured the continuation of the District’s well site.

CSD\WMinutes\2001-07-18 Public Hearing
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Finally, the G. M. noted that the District’s water rates have not been reviewed since the Fall of 1992, and a
committee is currently reviewing the rates, He informed the audience that waters operations currently owe the general
fund approximately $27,000 (final audit of the fiscal year 2000-01 is not complete). Therefore, the District’s water
rates not only do not provide adequate funds for normal operations, much less a reserve for capital improvements.
Overall, the secured and unsecured real property taxes paid by District property owners is more than $700,000. Of
this, the District’s share (approximately $40,000 in fiscal 2000-01) is less than 6%, and those funds must provide for
all District needs other than water; whereas, water income can only be used for water division expenses.

Public Participation: With the conclusion of the Staff Report, President Pinto opened the floor to audience
participation and input. Questions, and suggestions from the andience were responded to by the Directors
and the G. M.. The primary residents, questions, and suggestions were:

A,

Residents: Richard Kohn, Robert Jacobs, Maury Ostroff, and Walter Postle. Participation by other
members of the audience generally involved questions for more detail or clarification of the
questions by the named residents.

General Questions and suggestions: While there were various questions and suggestions, they may
generally summarized as asking for more details on the planned capital improvements to be funded
by the tax measure and justification of the increase from $180 to $300. Water rates were also
discussed, with the understanding that the District’s current rate structure is under review, as rates
have not changed since fall of 1992 and do not include a fixed basic fee for each meter installed.
There was concern that a water rate increase might affect the voters decisions. The audience was
informed that continued discussion and public information communication of these conditions would
be offered during the coming months and prior to the November election. A final consensus
developed that more exacting details on intended improvements and information on the combined
effects of possible water rate increases and the tax increase were necessary for proper public
information and understanding.

The meeting was adjourned at 8:17 P.M.

their meeting on

These minutes were approved by the Muir Beach Community Services District Board of Directors, during

Erin Pinto, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
JULY 28, 2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors: President Erin Pinto; Directors: Deborzh Kamragdt, Peter Rudnick, Steve Shaffer, and Matthew

Schiffries. ‘9"""4’ /A 7E ST Lk m;vv/é g:27

L Open the public meeting: President Pinto will open the public meeting to order. 7 ‘2 L4

Il Review and consideration of the August 29,2001 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the neads
of the Board and the public in attendance. However, no item can be added to the Agenda, for the
purpose of having the Board make a decision, except as defined below under “Public Open Time™.

— e cy
III.  National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer

information on the%m'ng Muir Woods and &each activities relevant to the Muir Beach Communiry.

IV.  Bills to be paid. The Board will consider payment approval of the bjlls receiyed requesting payment
during the Jule 1, 2001 through Jule 31, 2001 fiscal penod ‘/ ‘/

V. Fire Department, Emergency Disaster Committee: No repo is sche ulc%r to;ght § meeting.

However, Chief Sward may offer a repor} on ongomg ac zvyles
M/ . ﬂm ”
VI. Redwood Cr&eKkWatershed C ttfe report Abriefreport on the committee’s most recent mﬂetmcr

will be presented %

,u 6{ VII. Maintenance Manager assistance: Thls item was deferred from the June 27, 2001 meeting for further

L consideration during tonight’s meeting. Harvey was requested to submltasug ested jgb description for
J"“ the p?ion. 2ol s & £V " ‘Oaﬁw M-
¥’ - ke -

vy
”"J ¢ ‘,VIII. Director Schiffries has requested the following items be a part of the Agenda, for dlscussmn and Board
decisions:

l‘ J)/ A. Strategic Planning: Board consideration of the need to implement a Strategic Planning process
with a consensu Zf what 15 Eught include and how it might be completed.

Definition of the Ge eral Manaéer s Respongsibiliti d Reaewa| ofthe General Manager's ==

ﬂ /_-7:- Contract.

C. Funding for services of additional employees, consultants, and studies: A discussion of the
need to provide funding for these considerations.

D. Electronic transmittal of the Agenda and Board Packet to interested residents: This might
be offered via e-mail or a District web page that is updated as often as possible.

E. More timely priority for Agenda Item IX: “General Discussion of Board Matters and
Concerns.”

IX. General Manager’s Report: The General Manager’s written report includes a review of administrative
and operational matters. The report is attached to and posted as an integral part of this Agenda. All items
contained in the General Manager’s report may be acted upon by the Board of Directors, asa posted item
of the Agenda. The following is a brief summary of items in the Report, and the penel:fll l}dalnfger (G.
M.) will answer questions concerning these matters. agelo
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Administration The General Manager’s report notes that the 2000-2001 fiscal year was completed at the end
of June 2001,

1. The Budget: The G. M. will be available to answers questions on the District’s
fiscal condition and the reports contained in the Board meeting packet.

2. County’s independent audit: Once agam, the County Auditor has requested
additional time prior to presenting their audit of the Districts fiscal records. He
has been overloaded with higher priority County items and does not feel he can
have our report completed until early October.

AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED

B. Roads and Easements:

1. Sunset Way repairs: Work is scheduled for completion in September..

2. Surveys: Consideration of new proposals for the plan and profile survey of
Sunset Way.
3. Right of way encroachments: The Board has not established an enforcement

procedure for mitigation of encroachments requiring correction, such as hedges
overlapping the roadway surface. The Board is requested to develop a policy of
enforcement.

4, Pacific Way Repairs: These repairs are under wayv and should be completed by
the meeting date. However, initial field work has necessitated increasing the
amount of work required to mitigate the problem.

C. Water Operations: The G. M. will be available to answer any questions that may be
asked concerning water operations.

D. Water Rights: President Pinto will offer a report on the August 17, 2001 TAC meeting
and the suggestions for qualified relief for conservation effective irrigation.

E. Capital Improvements: The scheduled Capital Improvements Committee meeting was
canceled and no action is scheduled..

F. Recreation: There are no specific items planned for discussion during this meeting.
However, if time is available, a general discussion of recreational concems is
anticipated.

X. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction,
that has not been listed on the lawfully posted Agenda unless: 1} upon a determination by a majority of
the Board that an emergency situation exisis; 2) upon a determination by a two-thirds majority of the
Board (or by no less than three members, if less than the entire Board is present) that the need to take
action arose subsequent to the Agenda being posted; or 3} the item was posted for a prior Board
meeting, occurring not more than five (5) days prior to the date action is taken on the item, and at the
subject prior meeting, the item was continued to the meeting at which action is being taken. Other items
will generally be received as information, or referred to staff for further consideration prior to the next
scheduled meeting of the Board. As a matter of procedure, the Board li.l'?it i lvidual
presentations to no more than five minutes. Individual presentations should injgigg oftr petitive
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items, and non-repetitive supporting information.
PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business
items previously considered and acted upon by the Board. The public must reference the minute item
and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or thev may present substantiating
evidence to support emergency consideration. The presentation should include information and details
offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any aad all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

XI.  General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concemns that have arisen subsequent to the last meeting, that may require placing on a future Agenda.
Tonight, the Board will discuss the possible need for more frequent Board meetings.

XII. Review of the draft minutes for the July 25, 2001 Board meeting. S‘F“bﬁ ¢

XIXI. Next meeting date: The fourth Wednesday in September is September 26, 2001,

ADJOURNMENT OR CONTINUATION

Page 3 of 14
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER?’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON JUNE 13, 2001

ADMINISTRATION: The following admimistrative activities are reviewed for the Board’s general
information, consideration, and where applicable, action.06

1 The Budget: There are two pleasant srprises for the new budget (1) A refund of $9,635 in ERAF
allocation and success in closing the F. E. M. A. 1998 grant with receipt of $2,887. Combined these
two additions increase available funds for 2001-2002 by more than $12,000.

2 County independent aedit: In antic:rzSon of scheduling the County s audit report, Victor informed
me that he has once again been pulled off to complete higher priority County items. As a
consequence, he requested that the rzport not be scheduled until our October meeting.

Roads and Easements:
1 Sunset Way repair completion: This work is now scheduled for completion in September.
2 Plan and profile of Sunset Way: Wz have finally received a proposal for this work that compares

with the Pacific Way (adjusted for mcreased work) plan and profile. Meridian Surveying, who
submitted the low proposal for the well site survey and Frank Valley Road property location
(contract awarded for a total of $8, 1 for the two projects), submitted a proposal of $11,000 for the
Sunset Way plan and profile. I recor=mend that we award this confract, subject to their satisfactory
completion of the well site and Frank V'alley Road project. Wereceived other Sunset Way proposals
in the amounts of $24,500, $25,200, §23.600, $25,300, and 14,500. All proposals required aretainer
in the amount of 50% of the propos2: price.

3 Right of Way encroachments: The two encroachments that have been discussed during the past
several meetings have been adequarziy mitigated.

We have a new problem o Sunset Way involving the growth of an extensive hedge
overlapping the pavement. I have taken pictures of this and will wnite a letter to the property owners.
However, there is no established poZcy to serve as a guideline for this. Generally, the district has
trimmed minor conditions of plant gowth, but this is far more extensive and due to the amount of
pruning required it may result in severe damage to the shrubs and possibly their death. I suggest that
the Board establish a policy of —otfication directing the property owner to mitigate the
encroachment within 60 days. In the zvent they do not or plead non responsibility, the Board can (1)
Possibly do the trimming and bill thz adjacent owner, (2) remove the shrubs and possibly biil the
adjacent owner. or develop an altercative policy for such matters.

WATER OPERATIONS: In general, water operations have been quiet in so far as water quality problems
and there have been no significant distributio= system leaks. The automatic control valve for the upper tank
has failed and we are seeking prices for its replacement.

Coliform tests taken during July were free of bacteria.

Gross water billing for the 6/23 throrgh 7/23/2001 billing period was $6,077.67 including $83.64
in late payment penalties and $4.68 in interest charges. The same billing period for the previous fiscal year
totaled $5,650.56 including late payment and imterest charges. The 7.6 increase indicates that the warm
weather is effecting consumption. The good mews is that total water production for the moath was down this
year versus last year with 2001 being 1,122,671 gallons versus 2000 being 1,228,580 gallons. The monthly
consumption surcharge for this period totaled $1,511.95
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The table below tabulates the water production for the period June 23 to July 23, 2001.

Total volume of water measured through the master meter = 1,122,617 gallons
Average daily pumping rate = 37,421 gallons
Highest pumping day was on 07/01/01 and volume pumped = 64,860 gallons

Note: This resulted from an equipment failure and corrective action was taken
reducing pumping hours to assure reduced pumping volume within the permit.

Lowest pumping day was on 07/09/01 and volume pumped = 21,890 gailons
Total volume bilied through service meters = 1,041,736 gallons
Gross unaccounted for water loss = 80,881 gallons
Estimated un-metered maintenance use = Repairs for equipment. 15,500 gailons
Net unaccounted for water loss (5.82%) 65,381 gallons
Average daily customer consumption per meter = 236 galions
Average service billing = $39.87

Conservation notice issued: With the invoices issued for the June 23 through July 23 water billing all

customers were notified that the water permit terms requiring conservation have been activated and that outside
irrigation and other non essential outside uses of water are prohibited. Reduced pumping volumes recorded thus far
indicate that the conservation notice has been effective and consumption rates are declining.

D

This completes the General Manager’s Report.

Water Rights: President Pinto will offer a summary report on the TAC meeting held on Friday, August 18,
2001. There was a general agreement that conservative water users, practicing prudent irrigation methods
such as “drip urrigation” or hand watering of potted plants, should be given some leeway to preserve their
gardens and plants, providing it does not result in increased consumption.

It was suggested that residences using the median District consumption or less should be allowed
some tolerance, as long as they don’t exceed the median. The average median monthly consumption in the
District for 2000-2001 was 585 cubic feet per month = 4,381 gallons per month.. However, there is some
additional thought that should be given to the number of occupants in a houschold, e.g. the average Califomia
household has 3.25 people and using the median this is 180 cubic feet per person per month = 1,346 gallons
per person per month which is substantially below the state average of 2,250 per person per month.

The 40,000 gallons per day maximum pumping permitted is intended to include 10% for water losses
and system failures, with a net 36,000 per day for consumption. DWR uses average daily consumption of 75
gallons per day. If this is reduced by 25% for conservation, to 56.25 gpd or 1,688 per month = 5,484 gallons
per average household = 733 cubic feet per month per household would seem a reasonable quantity to serve
as the control point. .e. Prudent irrigation of plants providing you do not use more than a total of 733 cubic
feet per month per household.

This is a policy decision that the Board needs to develop, along with reasonable enforcement
methods and procedures. I will bring some legal opinions for consideration during the meeting.

Water Capital Improvements: As soon as the survey of the well site is completed, the Capital
Improvements Committee can consider needed capital improvements and a new well, Until that time, all

improvements are on hold.
4
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 07/01/01 THROUGH 07/31/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNY
CAPITAL IMPROVEMENT EXPENSES
Marin Independent Joumal 2049 {Pubiic hearing advertizement B 84.64
Office Max 2049 | Storage report reproduction P 30.36
S. N. Potter insurance 2059 |Gengral Hability insurance B 165.00
TOTAL CAPITAL IMPROVEMENT EXPENSES = $280.00
ADMINISTRATION EXPENSES, DIVISION CODE 9238
[Office Max 2049 [Meetng packet dupiication P 34,59
5. N. Potter Insurance 2059 | Genaral iiabiiity insurance B 459.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
Office Max 2133 |File foiders, etc. P 66.91
Office Max 2137 | Printer toner P 59.63
ABC Consultants, Inc. 2479 [Travel allowance paid for iast month B 256.75
Cinguiar 2534 |Cell phone paid this month {2 months) 8 121.80
Pacific Beli 2534 |415-388-7804 paid this month B 23.68
Pacitic Beli 2534 |707-643-1143 paid this month B 31.03
TOTAL G&A EXPENSES = $1,563.31
FIRE DIVISION EXPENSES, DiVISION CODE 5240
S. N. Poller Insurance 2059 |General liability & truck insurancs B 1,658.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 225.00
Pacific Bell 4827 |Fire station phone paid this month B 77.00
TOTAL FIRE EXPENSES = $1,961.00
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Peariman 1028 |Maint. manager wages paid this month 4] 75.36
Salvador Gonzales 1073 |Extra Hire wages paid this month C 103.34
Juana Gonzaies 1077 | Janitoriai wages paid this month C 145,34
Sate Compensation Fund 1701 [Work Comp insurance 3rd qualer B8 103.67
§. N. Potter Insurance 2059 |General liability & building insurance B 500.00
ABC Consuitants, inc. 2117 | Administrative fees paid this month B 500.00
U.S8.P.O. 2133 |Postage P 34.00
Shoreline Disposal 2259 | Garbage coilection thru September 8 113.79
Pacific Beli 2534 |Community Center pay phone paid this montf 8 53.78
Pacific Gas & Electric 2535 |Community Center eleclric paid this month B8 83.25
Costco 2041Bi_[Butter pads for Bistri P 11.99
Lonna Richmond 20418BI [Bistro wages paid this month C 145.33
Nancy Knox 2041B}_|Bistro pastries purchased this month P 12.50
Whole Foods 2041B! [Misc. Bistro supplies purchased this month P 8.66
TOTAL RECREATION EXPENSES = $1,871.01
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
S. N. Potter Insurance 2059 [General liability & insurance B 217.00
ABC Consultants, Inc. 2117 [Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $217.00
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 07/01/01 THROUGH 07/31/01

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Peariman 1028 Maint. manager wages paid this month C 970.19
Harvey Peariman 1506 |Mediacla aliowancs paid this month 8 203.28
P.E.R. S.. 1509 |Health Insurence B8 418.29
State Compensation fnd 1701 |3rd Quarter Work Comp Insurance B 808.52
Marin County Health Department 2058 | Annual permit fes C 1,575.00
S. N. Potter insurance 2059 | General liability & insurance B 750.00
Home Depot 2077 {Misc. small repiar fittiings B 47.93
J. L. Winger CO. 2077 |Replace chlorine pump with new pump B 799.10
Pace Supply 2077 |Water meters, boxes, lids, etc. B8 1,083.47
Narub Coiunty Laboratory 2115 |Colifomrm tests in June B 30.00
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 800.00
ABC Consultants. inc. 2117 | Clerical fees paid this month B 850.00
Caostco 2121 |[Paper towels, rags, JBT refills, etc for cleanug B 56.78
Public Storage 2121 |File Storage July & August B 96.00
Harvey Peariman 2130 | Shpping costs for chiorine pump B 35.02
USPO 2130 | Postage P 54.40
Office Depot 2133 |File folders, etc. P 24.07
Harvey Peardman 2479 | Travel allowance paid this month B 96.75
Pacific Ball 2534 |Upper tank phone relay paid this month B 658.39
Pacific Gas & Electric 2535 |Wall & lower tank electric paid this month B 441.35
TOTAL WATER EXPENSES = $9,198.51
SECURITY DEPOSIT TRUST FUND TRANSACTIONS
Mr & Mrs Adair 8255R |Refund rental security deposit, partial B 365.00
Laren Roeper 9255R |Refund rentai security depositl 8 250.00
$615.00
B = Paid thru Salomon depository TOTAL CAPITAL IMPROVEMENT EXPENSES = $280.00
C = Paid thru County depositories TOTAL GENERAL FUND EXPENSES = 14,810.83
P = Paid thru Petty Cash Funds TOTAL CHECKS ISSUED FROM TRUST FUNDS = 615.00
TOTAL OF ALL CHECKS ISSUED = ~ $16,320.83
The above bills were approved for payment by the Muir Beach Community Services District Board of Direclors on
the____ dayof 2001.
MUIR BEACH COMMUNITY SERVICES DISTRICT
, President Donovan Macfariane, Secretary
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6:06 PM Muir Beach Community Services District 2001-2002

o8r22/01 Balance Sheet
Accrual Basis As of July 31, 2001
ASSETS
Current Assets
Checking/Savings

Fund 428, County Generai Fund
Fund 429, County investment Fun
Capital Improvements
General investments

Total Fund 429, County investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
Generai Funds
Rentai deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Tota! Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivables

Totai Accounts Receivable
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
R9255R, Refundable deposits
W9025RD, Security deposits

Totai Other Current Liabiiities
Total Current Liabilities

Total Liabilities
Equity
Retained Earnings
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Jui 31,04

33,887.31

136,233.67

57,953.69

194,187.36
-492.13

12,258.04
57.923.62
1.150.00
709.73
5,100.00

77.141.40

304,723.94

15,820.81

15,820.81

320,544.75

320,544.75

1.150.00
5.100.00

6.250.00

6,250.00

6,250.00

318,190.08
-3,885.33

314,294.75

320,544.75
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6:06 PM Muir Beach Community Services District 2001-2002

08/22/01 Year to Date Income and Expense Summary
Accruat Basis July 2001
_Julof
Income
Administrative Income 205.18
Recreational Activities Income 1,377.84
Water Capital Improvements Inco 3,831.27
Water Operations Income 6,077.67
Total Income 11,491.96
Expense
Administrative Expenses 1,563.31
Fire Operational Expenses 1,961.00
Recreational Expenses 1,870.92
Roads & Easements Expenses 717.00
Water Capital Improve'ts Exp. 280.00
Water Operating Expenses 8,995.06
Total Expense 15,387.29

Net Income -3,895.33
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6:07 PM Muir Beach Community Services District 2001-2002
08/22/01 INCOME VERSUS EXPENSES
Accrual Basis July 2001
Jul 01
Income
Administrative Income
A9001, General Tax Income 181.18
A9772, Copier Income 24.00
Total Administrative Income 205.18
Recreational Activities [ncome
R9255, CC Rental [ncome 1,240.00
R9811, Rec. Programs Income.
R98118|, Bistro Income 115.34
R9811TC, Tai Chi income 2250
Total R9811, Rec. Programs Income. 13784
Total Recreational Activities Income 1,377.54
Water Capital Improvements Inco
H9001, special Assessment Tax 47.43
H9031, Water Surcharge Income
H9031, Consumption Surcharge 1,481.95
H9031, Water Surcharge Income - Other 30.00
Total H9031, Water Surcharge Income 1,51195
H9377, Inlerest Eamnings
H9377C, Cap. Imp. Interest 1,784.05
H9377G, Gen. Inv. Interest 487.84
Total H9377, Interest Eamings 2,271.89
Total Water Capital Improvements inco 3.83127
Water Operations income
W9025, Water Service income
W9025int., Overdue bill Interst 4.68
W9025LP, Late pay penaity 83.64
W9025, Water Service income - Other 5,989.35
Total W9025, Water Service income 6,077.57
Total Water Operations Income 6,077.67
Total Income 11,451.96
Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues 34.51
AZ059, P & L insurance 459.00
A2117, Consulting Admin. Fees 500.00
A2133, Office Supplies 66.91
A2137, Copier Maint. Expenses 69.63
A2479, Travel Expenses 256.75
A2534, Teiephone/Communications 176.51
Total Administrative Expenses 1.563.31
Fire Operational Expenses
F2059, P & L insurance 1,659.00
F2117, Administrative Fees 225.00
F4827, W. Marin Fund Expenses 77.00
Total Fire Operationai Expenses 1.961.00
Recreational Expenses
R1028, Maint. Mgr. Wages 70.00
R1073, Janitorial wages 231.00
R1404, FICA 33.37
R1701, Work Comp insurance 103.67
R2041, Rec. Program Expenses
R20418l, Bistro Expenses 168.15
Total R2041, Rec. Program Expenses 168.15
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6:07 PM Muir Beach Community Services District 2001-2002

08/22/01 INCOME VERSUS EXPENSES
Accrual Basis July 2001
Jul 01
R2059, P & L Insurance 500.00
R2117, Administrative Expenses 500.00
R2133, Office Supplies & Stamps 34.00
R2259, Refuse Removal 113.70
R2534, Pay Telephone Expense 53.78
R2535, Energy Expenses 63.25
Total Recreational Expenses 1,870.92
Roads & Easements Expenses
E2059, P & L Insurance 217.00
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 717.00
Water Capital Improve'ts Exp.
H2049 Meeting & Hearing expense 115.00
H2059, P & L Insurance 165.00
Total Water Capital Improve'ts Exp. 280.00
Water Operating Expenses
W1028, Maint. Mgr. Wages 901.25
W1404, FICA 42259
W1506, Medical benefits
W1506CPHvy 203.25
W1506CPSh 215.04
W1506, Medical benefits - Other 0.00
Total W1506, Medical benefits 418.29
W1701, Work. Comp.Insurance 454 87
W2058, Annual Permit Fee 1,575.00
W2059, P & L Insurance 750.00
W2077, Routine Repairs 1,965.90
W2115, Chemicais { Testing 30.00
W2117, Adminsitrative Fees 1,650.00
W2121, Miscellaneous Expenses 117.38
W2130, Postage & Shipping 89.42
W2133, Office Supplies 24.07
W2479, Trave! allowance 96.75
W2534, Telephone Relay Expense 58.19
W2535, Eiectrical Service 441.35
Total Water Operating Expenses 8,995.06
Total Expense 15,387.29
Net income -3,895.33
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OFFICITAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, JULY 25, 2001

Directors present:  President Pinto, Directors: Rudnick, Schiffries and Shaffer. Director Kamradt had

I

IIL.

Iv.

VIL

VIIL

previously informed the Board that she would be out of town on this date and
unable to attend the meeting.

Call to order: President Pinto called the meeting to order at 7:24 p. m.

Review and consideration of the July 25, 2001 Agenda. There was a brief discussion of the
Agenda. Director Schiffries moved to approve the Agenda as written, seconded by Director Shaffer,
ayes all.

National Park Service: Ranger Pat Reichel gave a brief report on NPS activities.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer
moved to approve the report as submitted including a total of $ 7,868.50 in general fund expenditures
and $47.54 in Capital Improvement expenditures for a total of $7,916.04; seconded by Director
Rudnick; ayes all.

Fire Department, emergency disaster committee: Chief Sward reported that the District has been
approved for $8,300 in West Manin Grant funds. Also, he reviewed the possibility of a new grant that
offers funds for wildland fire prevention measures and equipment. The program may have
applicability to improve the District’s roads and easements. This is a recurring grant, offering future
applications as well as current applications. This year, there is several million dollars in available
funds and all departments with wildlands are encouraged to submit grant requests. He is preparing
several requests and suggests that if the G. M. has time he should also submit requests. The G. M.
noted that he would do so, and that as the District is the legal agency for such requests, the
submissions should be through the District. All agreed to this procedure.

Redwood Creek Watershed Committee: there has been no meeting since the last Board meeting
and no report was offered.

Adoption of Ordinance No 2001-07-25-1: There was a lengthy discussion concerning the spectal
tax measure, with active audience participation. The G. M.’s list of near term needed improvements
was of particular interest and attending residents suggested that these details were essential in
gaining community support.

The subject of water service charges was also discussed, and the need for the community to
know how water rates may change was also considered as an important factor in approval of the
increased tax rate.

Resident Richard Kohn expressed dissatisfaction with the of $2,500 on commercial property
which is a 13.6% increase versus the residential increase of 66.67%. He expressed an opinion that
this was an inequitable difference. Following a brief discussion, Director Shaffer moved to increase
the commercial tax to $3,250 (a 47.7% increase) and with that change to approve the adoption of
Ordinance 2001-07-25-1, seconded by Director Rudnick, ayes all.

Adoption of Resolution 2001-07-25-1: Director Shaffer moved to adopt this Resolution as
submitted, seconded by Director Schiffries, ayes all. Page 12 of 14
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IX. Maintenance Manager Assistance: There was a short conversation concerning the need to have
a person who could fill in for Harvey and also be skilled in carpentry to do some of the structural
maintenance needed that Harvey does not have time to do. The Board suggested that Harvey draft
a job description for this position and submit it to the Board for their consideration during the next
Board meeting.

X General Manager’s Report:

A.

Administration:

1. Budget: Director Schiffries asked some questions concerning the budget report, and

clarification line items such as Water surcharge other. The G. M. noted that this
refers to the non District property monthly surcharge of $15 per month for properties
such as the NPS Ranger’s housing and the dairy. The odd amount indicates a clerical
error that is resolved following each month’s book closing.

Director Schiffries then offered comments concerning the increased work
load placed upon the G. M. and the pending overload resulting in delay of things
getting done, He suggested that, without reducing the G. M.’s compensation, it would
behoove the District and the G. M. to find some method of funding duties that are
taking the G. M.’s time, but do not require his expertise. The G. M. indicated that he
too is tired of the increasing work load and lack ef time to do more productive things
such as seeking grant funds, etc. However, he noted the District’s limited income and
the difficulty of having work done by various people in various locations. He
suggested that it might be possible to have a billing agency do the water billing, but
that this was complicated in that this is an area of principal contact with the residents.
Following considerable additional discussion, this matter was deferred for further
discussion during the next Board meeting.

2, Budget for Fiscal Year 2001-2002, There was a lengthy discussion of various

provision in this budget, with the Director Schiffries recommending the following
changes:

The West Marin Grant be listed as SS%

the committee reviewing the District’s water rates.

a
|‘1 —r b. Reeradsard Rt te-Reperrss2077) be increased to $20,000.
S.W c. Water service billing be increased to $62,000 and that should be the goal of

This was followed by a general discussion, with Director Rudnick objecting to the
$20,000 change in Roads and Easements. Finally, Director Shaffer moved to approve the
Budget for Fiscal 2001-2002, including the $8,300 in West Marin funds and $62,000 in
water service billing, seconded by Director Rudnick, ayes Pinto, Rudnick, Shaffer, nays
Schiffries. The budget was adopted as revised with 3 ayes and 1 nay.

Roads and Easements: The G. M. noted that we have received two proposal for the plan
and profile of Sunset Way and a proposal for the survey of the District well site and Frank
Valley Road unused property’s general location. He noted that the well site and unused
property surveys totaled less than $10,000, but that the Sunset Way proposals were more than
$20,000. Also, there has been a request for a time extension on the Sunset Way RFP’s. The
G. M. recommended approval of the surveys of the well site and genera! location of the
unused property. Following a brief discussion Director Shaffer movedto approvethe G.M.’s
recommendation for awarding the well site and unused property suryey w?ra,k fPrlﬁtotal of
less than $10,000, seconded by Director Rudnick, ayes all. geio0



XI.  Review of the draft minutes for the June 27, 2001 Board meeting Following a brief review

Director Shaffer moved to approve the minutes as submitted, seconded by Director Schiffries, ayes
all.

XII. Review of the draft minutes for the July 11, 2001 Board meeting Following a brief review
Director Schiffries moved to approve the minutes as submitted, seconded by Director Shaffer, ayes
all.

XIII. Review of the draft minutes for the July 18, 2001 Public Hearing Following a brief review
Director Shaffer moved to approve the minutes as submitted, seconded by Director Rudnick, ayes
all.

XIV. Next meeting date: Following a brief discussion the next meeting date was confirmed for
Wednesday, August 22, 2001.

The meeting was adjourned at 11:02 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on

Erin Pinto, Board President Donovan Macfarlane, Secretary
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o AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
SEPTEMBER 26, 2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors:  President Erin Pinto; Directors: Deborah Kamradt, Peter Rudnick, Steve Shaffer, and Matthew
Schiffries.

L Open the public meeting: President Pinto will call the public meeting to order and turn the chair over
to incoming President Kamradt. At this time, Director Pinto’s resignation mes effective and she
will leave the directors table. 42,/ s wbng e rre £ on/P tvurs

Review and consideration of the September 26, 2001 Agenda. Apgenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to accommodate
the needs of the Board and the public in attendance. However, no item can be added to the A genda, for
the purpose of having the Board make 3 decision, except as defined below under “Public Open Time”.
NES a1y fan S %77?

National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach Community.

Bills to be paid. The Board will consider payment approval of the bills received requesting payment
during the August 1, 2001 ;t]jrough August 31, 2001 fiscal period.

c“'l/(*
Fire Department, Eﬁergenc\ Disaster Committee: No report is scheduled for tomght s eetmg
However, Chief Sward may offer a report on ongoing activities. ?&é Hr Soter,” re%
For 2d Zol, vy Hhypn ~ Hosc ST fo Higros.

Redwood Creek Wa Committee peport: A briefreportonthe "smostrecent meeting
wﬂl be presented m/% aé/ % 42 :o;m«fz
eral Manager s Report e Gen eral Manager’s wntten report mclutfes areview of administrative

ﬁ M A and operational matters. The report is attached to and posted as an integral part of this Agenda. All items

contained in the Genera! Manager’s report may be acted upon by the Board of Directors, as a posted item
of the Agenda. The following is a brief summary of items in the Report, and the General Manager (G.
M.) will answer questions conceming these matters.

A. Administration The General Manager will be available to answers questions on the District’s
fiscal condition and the reports contained in the Board meeting packet.
S p5 3 phoong

~— [[ AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED

B. Roads and Easements: The Sunset Way repairs: have been completed and there are no pressing
roads and Easement operational items, until the Roads and Easczén/ts Committee submits its
recommendations to the Board.. .S’ﬁ*/f’ 7577, w’%ﬁ

C. Water Operations: The G. M. will be available to answer any questions that may be asked
concerning water operations.

D. Water Rights: The Technical Advisory Committee has requested that the District comply with

the water right permit terms in enforcing the restrictions on irrigation and outside use of water.

The TAC has also requested several specific modifications, revisions and deletions of the Draft

-— Report evaluating the water permit requirement to study additional water storage facilities and
== alternative water sources. /4C /0. éf_/_lz .

M. B. C. S. D. 2001-2002\A gendas\09-26-2001
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E. Capital Improvements: The well site survey is in process and should be completed prior to the
end of the month.

F. Recreation: A request has been made that the District consider the retention of a part time
recreational/community center manager to develop, coordinate and promote recreational
pro, activities and i use of the community center. 75}05

- -

G. General Discussion of Board Matters and Concerns: The Board will discuss general matters
and concerns that have arisen subsequent to the last meeting, that may require placing on a

future Agenda. Topight, the Board will discuss the possibie need for more frequent Board
meetings. ﬁ:’@f_

VIII. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction,
that has not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of
the Board that an emergency situation exists; 2) upon a determination by a two-thirds majority of the
Board (or by no less than three members, if less than the entire Board is present) that the need to take
action arose subsequent to the Agenda being posted; or 3) the item was pasted for a prior Board
meeting, occurring not more than five (5) days prior to the date action is 1aken on the item, and at the
subject prior meeting, the item was continued to the meeting at which action is being taken. Other items
will generally be received as information, or referred to staff for further consideration prior to the next
scheduled meeting of the Board. As a matter of procedure, the Board may limit individual
presentations to no more than five minutes. Individual presentations shoudd involve non-repetitive

items, and non-repetitive supporting informatign. Crsere o X
r UWﬁéﬁWm 3fmﬁ/
o Jore Dyt will oo do? B0 & LHA | Serded -

Oid business: The public may request further consideration, clarification, or modification of business
items previously considered and acted upon by the Board. The public must reference the minute item
and date of the approved minutes

New Business: The public may introduce items of new business. not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should inclede information and details
offering a clear understanding of the problem to be considered.

Je, dof P

In addition to the foregoing public input, the public has the right and will be invited to
comment on 2ny and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

IX.  Review of the draft minutes for the August 29, 2001 Board meeting. ‘%1/9 / ‘Z'L“ -

X.  Next meeting date: The fourth Wednesday in October is Octobe 001- There is a 5® Wednesday
in October on the 31=.
ADJOURNMENT OR CONTINUATION ///2.3
/
—

M. B. C. S. D. 2001-2002\Agendas\09-26-2001
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MUIR BEACH COMMUNITY SERVICES DISTRICT
GENERAL MANAGER’S REPORT TO THE BOARD OF DIRECTORS
FOR THE BOARD OF DIRECTORS MEETING ON JUNE 13, 2001

A ADMINISTRATION: The followmg administrative activities are reviewed for the Board’s general information,
consideration, and where applicable, action.06

1 The Budget: With the close of August, the fiscal year is 17 percent completed. Review of the operational
budget report for the year to date indicates that the income and expenses are within the budget parameters
for this stage of the fiscal year.

2 Long term planning: As z result of discussions during the previous Board meeting there is a need to
begin discussions on the Board’s desired policies and guidelines for development of a long term plan for
District improvements and the fmancing of improvements, Prior to the

G. development of a basic
‘é__ outline, the Board’s mput 15 needed. é/d«/f%' < ,WZ Wﬁm/l)

B Roads and Easements: The Sunset Way and Pacific Way repairs are now complete. It is sugg&sted that prior to
any additional significant repairs of the deteriorating pavement on Sunset Way, that the plan and profile survey
be authorized and a long term plan for either incremental or full restoration be considered. Further, the pedestrian
trail in the Seacape parkland is in need of substantial improvement, and most of the stairs in the pedestrian way
from Sunset to Pacific Way, south of the community center have declined to a marginal safe condition. This is also
the siteation for the log stairs for the entry to the community center, and the concrete walk requires substantial
repair. The budget has provided $20,000 for special projects, such as these. However, the methods for
improvements should be considered by the Board and plans possibly developed for an open bid process.

C WATER OPERATIONS: In general, water operations have been quiet in so far as water quality problems and
there have been no significant distribution system leaks. A service line leak was repaired (District side)

Coliform tests taken during August were free of bacteria.

Gross water billing for the ~ 23 through 8/23/2001 billing period was $5,500.76 including $133.58 in late
payment penalties and $3.51 in intrest charges. The monthly consumption surcharge for this period totaled
$1,36892.

The table below tabulates the water production for the period July 23 to August 23, 2001.

Total volume of water measured through the master meter = 1,019,737 gallons
Average daily pumping rate 32,895 gallons
Highest pumping day was on 08/09/01 and volume pumped = 42,074 gallons
Lowest pumping day was on 07/24/01 and volume pumped = 17,513 gallons
Total volume billed through service meters = 931,442 gallons
Gross unaccounted for water loss = 88,295 gallons
Estimated un-metered maintenance use = Water leak repaired 20,000 gallons
Net unaccounted for water loss (5.78%) 68,285 gallons
Average daily customer consumption per meter = 204 gallons
Average service billing = $36.02

D Water rate committee: With the resignation of Director Pinto, I suggest that if she is willing, she be an added
resident to this committee and that an imitial meeting be scheduled as soon as possible.

E Water Rights: A copy of the preliminary minutes of the most recent TAC meeting have been forwarded to the
Board. There are several requests that require Board consideration including:
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1 The TAC feels the report on additional storage and alternative water supply sources should be modified
to permit the implementation of additional storage and alternative water sources if outside funding is
available. The report currently stipulates that these items are beyond the fiscal ability of the District and
not cost efficient.

2 The NPS has indicated an interest in possible land exchanges for relocation of the well site. A tour of the
area, with the G. M.,, is to be scheduled next week for preliminary consideration. They have also indicated
that with the current very dry year, the drilling of test wells at this time would provide significant
information on the possible reliability of a different well site.

3 The TAC is also very concerned that the Board needs to establish an enforcement policy in regards to
water conservation and the limitations required by the water right permit. As a suggestion to the Board,
the following guidelines might be considered:

a For the fiscal year 2000 - 2001, the per meter consumption statistics are
(D Average monthly consumption per meter = 5,648 gallons = 755 cubic feet (cf)
(2) Average median monthly consumption per meter = 4,295 gallons = 574 cf.
3) The statewide average monthly consumption per meter = 7,300 gallons = 976 cf
b As it is the large use consumiers that are of most concern, and in the District those users are
normally the top 25 consumers, or the top 17 percent, these consumers might be placed on notce

to conserve, with a requirement that they reduce consumption by some percentage based on the
average annual monthly median consumption.

c I will consult with the county attorney, prior to the meeting if possible, to investigate possible
billing penalties for enforcement, based on consumption.
F Water Capital Improvements: There are several pressing items concerning water capital improvements:
1 Valve and hydrant replacement: The Board has previously approved funding for the repair and

upgrading of the defective gate valves atthe intersection of the Sunset Way main and the distribution main
from the lower tank. Due to higher priority items, the plans and specifications for these repairs have not
been completed and bid proposals requested. The plans will be completed and bids requested in time for
consideration during the November Board meeting. There is inadequate time for the bid process to be
completed for the October meeting.

2 Well site survey: The well site survey is in process, and may be completed in time for a verbal
presentation during the meeting. However, due to the difficulty of the survey and lack of existing control
points, the final survey documents and drawing may require more time.

3 Special assessment tax: The county assessor’s office has notified me that the initial tax bills will not
include the new tax and that no District special assessment tax will listed on the initial tax bill. The legal
opinion is that the tax cannot be added prior to the vote in November. However, providing the tax measare
is approved, all work to issue a revised tax bill has been completed and the special assessment tax will
be sent to property owners in a revised tax billing. As an additional factor, the authority for existing
monthly consumption surcharge expires at the end of October, unless the tax measure is approved in the
November election.

G Recreation: There has been a request that the Board consider retaining a part time recreational director to develop
recreational programs and coordinate the recreational activities. The G. M. suggested this possibility to the Board
some time ago, and concurs with this request. I feel that properly handled, a recreational director could improve
the income and use of the center to a point of self sufficiency, though it will require some time to reach this point
of use and income.

THIS CONCLUDES THE GENERAL MANAGER’S REPORT
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 08/01/01 THROUGH 08/31/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES .
[Office Max [ 2048 [TAC Meefing reports 1 & 1 B
WATER CAPITAL IMPROVEMENT EXPENSES = $3825
. ADMINISTRATION EXPENSES, DIVISION CODE 52%
ABC Consultants Inc. 2117 | Administrative fees paid this month B 500.00
UsPO 2130 |Stamps P 20.40
Staples 2133 |Colored paper, binders, eftc. P 77.00
Office Depot 2133 |Printer toner cartridge [ 69.62
ABC Consultants, Inc. 2479 [Travel allowance paid for last month B8 Ir324
ATAT 2534 {707-643-1143 toll calls ] €201}
ATAT 2534 {415-388-7804 toil calls B8 1538
Cinguilar 2534 [Celi phone paid this month B 9335
Pacific Bell 2534 |415-388-7804 paid this month B8 25 44
TOTAL G&A EXPENSES = $1,117.44
FARE DIVISION EXPENSES, DIVISION CODE 9240 _
ABC Consultants Ine¢. 2117 |Administrative fees paid this month B 225.00
Pacific Befl 4827 |Fire station phone paid this month B _ 3B74
TOTAL ARE EXPENSES = $2653.74
RE_CREA'HON EXPENSES, DIVISION CODE 9239
Harvey Peanman 1028__|Maint. manager wages paid This month c 84.77
Salvador Gonzles 1073 |Extra Hire wages paid this month [ 1292
Juana Gonzales 1077 |Janilorial wages paid this morth [*] 145.34
Home Depot 2077 {Paint, and supplies B 7293
ABC Consultants, Inc. 2117__ | Administrative fees paid this month 8 500.00
Pacific Bell 2534 | Pay phone paid this month B 5388
Pacific Gas & Electric 2535 |Community Center electnic paxd this month B S5.46
Econoloc 4048 |Building improvements, computer fock B 83315
Lonna Richmond 204181 |Bistro wages paid this month [¥] 96.89
Nancy Knox 204181 _;Bisiro pastries purchased ihis month P 20.00
Whole Foods 204181 iMisc. Bistro supplies purchased this month P 290
TOTAL RECREATION EXPENSES = $1579.24
ROADS & EASEMENT EXPENSES, DIVISION CODE 5237
Harvey Pearman 1028 [Maint. manager wages paid this month o]
Salvador Gonzales 1073 [Extra Hire wages paid this month C 71.04
ABC Consuftants, Inc. 2117 | Administrative fees paid this month B8 50000
TOTAL RAE EXPENSES = $7T1.04
WATER DIVISION EXPENSES, DIVISION CODE 9238 .
Harvey Peariman 1028 |Maint. manager wages paid thas month [+ 1.111.50
Salvador Gonzales 1073 |Extra Hire wages paid this month C 109.80
Harvey Peariman 1506 | Mediacal allowance paid this month [] 20325
Califomia Rural Water Association 2049 |Annual membership B8 155.00
Home Depot 2077 |Pressure station repair parts B 109.78
J. L Wingent 2077 |Repair reseerve chlofing punp B 13927
Herb's pool Service 2115 | Chiorine supplies B 3853
ABC Consuftants, Inc. 2117 | Administrative fees pald this month B 30000
ABC Consultants, Inc. 2117 [ Clerical fees paid this month B 850.00
American Water Works Association 2121 |Pipe maintenance manual B 47,65
Public Storage 2121 _ [File storage B 48.00
Mail Boxes, Etc. 2121 [Notorize release of lien P 10.00
UsSPO 2130 |Postage P 108.80
Office Max 2133  |Misc. office supples P 36.39
Harvey Peariman 2479 | Travel allowance paid this month B 96.75
Pacific Bell 2534 |Upper tank phone relay paid this month B 54 .52
Pacific Gas & Electric 2535 |[Well & lower tank electric paid this month B 504.04
TOTAL WATER EXPENSES = $447328
B = Pald thru Salomon depository TOTAL GENERAL PUND EXPENSES = 750474
G = Paid thru County depositories WATER CAPITAL TMPROVEMENT EXPENSES = B25
P = Pald thru Pstty Cash Funds TOTAL OF ALL CHECKS ISSUED = $7,542.99

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of 2001.

MUIR BEACH COMMUNITY SERVICES DISTRICT

. President Donovan Macfariane, Secretary
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10:37 AM

0922101
Accrual Basis

Muir Beach Community Services District 2001-2002

Balance Sheet
As of August 31, 2001

ASSETS
Current Assets
Checking/Savings
Fund 428, County Genera! Fund

Fund 429, County lnvestment Fun

Capital Improvements
General Investments

Totai Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Bamey
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Depesit Trust

Total Salomon Smith Bamaey

Total Checking/Savings

Accounts Receivable
Recelvables

Totai Accounts Receivable

Other Current Assets
Undeposited Funds

Total Qther Current Assets
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabliities
Current Liabilities
Other Current Liabilities
R9255R, Refundable deposits
W9025RD, Security deposits

Total Other Current Liabitities
Totat Current Liabiiities

Totat Liabllities

Equity
Retained Eamings
Net Income

Totai Equity
TOTAL LIABILITIES & EQUITY

Aug 31,01

33,8871
136,233.67
57,953.69
194,187.36
~70.49
12,258.04
64,016.84
2,150.00

708.73
5,200.00

84,334.61

312,338.19

18,581.85

18,581.85

-3.211.37

-3.211.37

327,70027

327,709.27

900.00
5.200.00

6,100.00

6,100.00

6.100.00

318,940.08
2,669.19

32160927

327,70827
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10:39 AM Muir Beach Community Services District 2001-2002

09/22/01 Year to Date Income and Expense Summary
Accrual Basis August 2001
Aug 01
Income
Administrative Income 24.00
Recreational Activities Income 151.65
Roads & Easements Income 2,887.00
Water Capital Improvements Inco 1,371.55
Water Operations Income 5,664.41
Total Income 10,098.61
Expense
Administrative Expenses 1,117.44
Fire Operational Expenses 263.71
Recreational Expenses 1,542.97
Roads & Easements Expenses 788.70
Water Capital Improve'ts Exp. 38.25
Water Operating Expenses 3,467.02
Total Expense 7,218.09
Net Income 2,880.52

Page 1
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10:38 AM Muir Beach Community Services District 2001-2002

09/22/01 INCOME VERSUS EXPENSES
Accrual Basis August 2001
Aug 01
Income
Administrative Income
A9T772, Copier Income 24.00
Total Administrative Income 24.00

Recreational Activities Income
R5811, Rec. Programs income.

R98118Bl, Bistro Income 133.65
RS811TC, Tai Chi Income 18.00
Total R9811, Rec. Programs Income, 151.65
Total Recreational Actlvities income 151.65

Roads & Easements Income
E9772, Road & Esm't Incomse

EST72F. FEMA Grant Income 2,887.00
Total E9772, Road & Esm't income 2,887.00
Total Roads & Easements Income 2,887.00

Water Capital Improvements inco
H9031, Water Surcharge Income

H9031, Consumption Surcharge 1,341.55
H3031, Water Surcharge Income - Other 30.00
Total H9031, Water Surcharge income 1371.55
Total Water Capital Improvements Inco 1371155

Water Operations Income
W9025, Water Service Income

W202SiInt., Overdue bili interst 3.51
W9025LP, Late pay penalfy 133.58
W3025, Water Service Income - Other 5,363.67
Total W9025, Water Service Income 5,500.76
WI772, Miscellanecus income 15.00
Water Operations Income - Other 148.65
Total Water Operations income 5,664.41
Total Income 10,098.61
Expense
Administrative Expenses
A2117, Consutting Admin. Fees 500.00
A2130, Mailing & Shipping Exp, 20.40
A2133, Office Suppiies 146.62
A2479, Travel Expenses 27324
A2534, Telephone/Communications 177.18
Total Administrative Expenses 1,117.44
Fire Operational Expenses
F2117, Administrative Foes 225.00
F4827, W. Marin Fund Expenses 3871
Total Fire Operationai Expenses 263.71
R tional E
R2041, Rec. Program Expenses ‘
R2041Bl, Bistro Expenses 26.55
Total R2041, Rec. Program Expenses 26.55
R2077, Routine Repairs 7293
R2117, Administrative Expenses 500.00
R2534, Pay Telephone Expense 53.88
R2535, Energy Expenses 5645
R4048, Building Improvements 833.15

Page 1
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Muir Beach Community Services District 2001-2002

INCOME VERSUS EXPENSES
August 2001
Aug 04
Total Recreational Expenses 1,54297
Roads & Easements Expenses

E2077, Road & Easement Repairs 288.70

E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 788.70
Water Capitai improve'ts Exp.

HZ2049 Meeting & Hearing expense 3825
Totai Water Capital Improve'ts Exp. 3825
Water Operating Expenses

W1506, Medical benefits 41829

W2049, Conferences & Training 195.00

W20T7, Roufine Repairs 24627

w2115, Chemicals | Testing 3853

W2117, Adminsitrative Fees 1,650.00

W2121, Miscellaneous Expenses 8843

W2130, Postage & Shipping 118.80

W2133, Office Supplies 36.39

W2479, Travel allowance 96.75

W2534, Telephone Relay Expense 64.52

W2535, Electrical Service 504.04
Total Water Operating Expenses 346702

Total Expense 7,218.09
Net Income 2,880.52

Page 2
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12:39 PM Muir Beach Community Services District 2001-2002
09/22/01 Profit & Loss Budget vs. Actual
Agcruai Basis July through August 2001
Jut - Aug 01 Budget $ Over Budgst % of Budget _
Income
Administrative ingome
A9001, Generai Tax income 181.18 41,592.00 -41,410.82 0.4%
A9203, interest earned .00 2.500.00 -2,500.00 0.0%
A9T72, Copler income 48.00 100.00 -52.00 48.0%
Total Administrative Income 229.18 44 182,00 -43,962 82 0.5%
Fire Operations income
F9377, West Marin Funds 0.00 8,300.00 -8,300.00 0.0%
F9763, Fire Assoc, Donations 0,00 4,400.00 ~4,400.00 0.0%
Total Fire Operations Income 0.00 12,700.00 -12,700.00 0.0%
Recreationai Activitiea Incoms
R9255, CC Rental Income 1,240.00 8,000.00 -6,760.00 15.5%
R9811, Rec. Programs income.
R98118l, Bistro Income 248.99 1,800.00 -1,551.01 13.8%
R9811CP, Child's Prog. Income 0.00 230.00 -230.00 0.0%
R98117C, Tal Chi Incoms 40.50 180.00 -130.50 22.5%
Total R8811, Rec. Programs Income. 289.49 2,210.00 -1,920.51 13.1%
Total Recreatlonal Activities Income 1,529.49 10,210.00 -6,680.51 15.0%
Roads & Easements Income
E9772, Road & Esm't Incoma
E977T2F. FEMA Grant Income 2,887.00
Totai E8772, Road & Eam't tncome 2.887.00
Total Roads & Easements incoma 2,887.00
Watar Capitai Improvements inco
H9001, special Assessment Tax 47.43 30,260.00 -30,212.57 0.2%
H9031, Water Surcharge Income
H9031, Consumption Surcharge 2,823.50
H9031, Water Surcharge Income - Other 60.00 13,500.00 -13,440.00 0.4%
Totat HB031, Water Surcharge income 2,883.50 13,500.00 -10,616.50 21.4%
H9377, interest Earnings
H8377C, Cap. Imp. interest 1,784.05 2,000.00 -215.85 89.2%
H8377G, Gan, Inv. Interest 487.84 750.00 -262.16 85.0%
Total HR377, Interest Earnings B . ____?_-,?Z_"_:?_? 2,750.00 -478.11 82.8%
;,U Total Water Capital improvemente inco 5,202.82 46,510.00 ~41,307.18 1.2%
08 Water Operations Income
s w9028, Water Service Income
g WB025int,, Overdue bli? interat 8.19 100.00 -91.81 8.2%
9., WO025LP, Late pay penalty 217.22 1,200.00 -582.78 18.1%
>
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12:30 PM

09/22/01
Accrual Basls

W0025, Water Bervice Income - Other
Total W9025, Water Service Income

Wa772, Miscellaneous Income
Water Operations income - Other

Total Water Operations Income

Totai Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Duee
A2059, P & L insurance
A2117, Consulting Admin. Fees
A2121, Miscelianeous Expenses
A2129. Gen, Eiection expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2137, Copler Maint. Expensas
A2352, County Fees
A2479, Travel Exponses
A2534, Telephone/Communications
A2713, Legal fees

Total Adminliatrative Expenses

Fire Operational Expenses
F2059, P & L Insurance
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreationa] Expenses

R1028, Maint. Mgr. Wages

R1073, Janitoriai wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R20418I, Blstro Expenses
R2041CP, Chiid’s Program Exp.

Total R2041, Rec. Program Expenses

R2059, P & L insurance

R2077, Routine Repairs

R2097, CC Ground Maintenance

R2117, Administrative Expenses

R2121, Miscelianeous Expeonses

R2133, Office Supplles & Stamps

Mulr Beach Community Services District 2001-2002
Profit & Loss Budget vs. Actual

July through August 2001
Jul - Aug 01 _ Budget . $ Over Budget % of Budget
11,383.02 ... 82,000.00 ._._"30,048.98 R
11,578.43 83,300.00 -51,721.57 18.3%
3,699.00
148.65
15,426.08 63,300.00 -47,873.92 24.4%
25,274.57 176,912.00 -151,637.43 14.2%
34.51 400.00 -365.49 8.6%
459.00 460.00 -1.00 99.8%
1,000.00 6,500.00 -5,500.00 15.4%
0.00 200.00 -200.00 0.0%
0.00 300.00 -300.00 0.0%
20.40 100.00 -79.60 20.4%
213.53 300.00 -86.47 71.2%
69.63 300.00 -20.37 23.2%
0.00 8,000.00 -8,000.00 0.0%
520.99 1,762.00 -1,252.01 29.7%
353.69 2,600.00 -2,246.31 13.6%
0.00 1,500.00 -1,500.00 0.0%
2,680.75 22,442.00 -19,761.25 11.9%
1,659.00 1,700.00 -41.00 97.6%
450.00 2,700.00 -2,250,00 16.7%
115.71 8,300.00 -8,184.29 1.4%
2,224 12,700.00 -10,475.29 17.5%
70.00 1,851.00 -1,781.00 3.8%
231.00 1,945.00 -1,714.00 11.8%
33.37 673.00 -639.63 5.0%
103.67 323.00 -219.33 32.1%
194,70 2,800,00 -2,605.30 7.0%
0.00 200.00 -200.00 0.0%
194.70 3,000.00 -2,805,30 8.5%
500.00 500.00 0.00 100.0%
72.02 6,000.00 -4,027.07 1.5%
0.00 863.00 -663.00 0.0%
1,000.00 6,000.00 -5,000.00 16.7%
0.00 100.00 -100.00 0.0%
34.00 100.00 -66.00 34.0%
Page 2
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1239 PM

08/22/01
Accrual Basis

R225%, Refuss Remevai

R2366, Buiiding Suppiies
R2834, Pay Telephene Expanss
R2535, Energy Expenses
R4048, Buliding improvements

Total Recreational Expenses

Roads & Eassments Expenses
£1028, Maint. Mgr. wages
E£1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. insurance
E2089, P & L insurance
E2077, Road & Easement Repairs
E2117, Administrative Foes

Total Roads & Essements Expenses

Water Capitai Improvae'ts Exp.

H2049 Meeting & Hearing expense

H2058, P & L Insurance

H2117, Adm!nistrative Fees

H2352, County fees

H2713, Project Improvements
H2713CP, System Improvements
H2713, Project Improvements - Other

Totst H2713, Project Improvements
H4189UT, Priority Improvements
Total Watsr Capital improve'ts Exp.

Water Operating Expenses

W1028, Maint. Mgr. Wages

W1073, Extra Hire Wages

W1404, FICA

w1506, Medica!l beneflls
W15086CPHvy
W1B08CP8h
W1508, Medioal banefits - Other

Talal W1a08, Medleal henefils

W1701, Work, Gomp, Insurance
W2049, Conferences & Training
W2058, Annual Permit Fee
w2088, P & L Insurance
W2077, Routine Repalrs
w2113, Chemicals ! Testing
w2117, Adminsitrative Fees

Muir Beach Community Services District 2001-2002
Profit & Loss Budget vs. Actual

July through August 2001

Jut-Aug 01 _ Budget $ Over Budget % of Budget
113.70 450.00 -336.30 25.3%
0.00 500.00 -500.00 0.0%
107.86 700.00 -502.34 15.4%
119,71 1,846.00 -1,726.26 8.5%
833.15 7,000.00 -8,166.85 11.8%
3413.89 30,851.00 -27,437.11 11.1%
0.00 2,100.00 -2,100.00 0.0%
0.00 4,000.00 -4,000.00 0.0%
0.00 161.00 +161.00 0.0%
0.00 165.00 -165.00 0.0%
217.00 217.00 0.00 100.0%
268.70 20,000.00 -19,711.30 1.4%
1,000.00 6,500.00 -5,500.00 15.4%
1.505.70 33,143.00 -31,837.30 45%
153.25
165.00 165.00 0.00 100.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 565.00 -565.00 0.0%
0.00 165.00 -165.00 0.0%
0.00 45,000.00 -45,000.00 0.0%
0.00 45,185.00 -45,165.00 0.0%
0.00 §1,000.00 -51,000.00 0.0%
318.25 98,695.00 -98,576.75 0.3%
901.25 16.250.00 -15,348.75 5.5%
0.00 3,000,00 -3.000.00 0.0%
42259 1,473.00 -1,080.41 28.7%
203.25
215.04
418,20 2,480.00 -2,041.71 17.0%
tido.nn 2 46H.00 -1, 4524.42 34.0%
454.87 1,600.00 -1,146.13 26.4%
106.00 800,00 -605.00 24.4%
1,575.00 1.800,00 -25.00 06.4%
750.00 750.00 0.00 100.0%
2.212.17 2,000.00 212.17 110.6%
66.53 4,500.00 4,431.47 1.5%
3,300.00 20,250.00 -16,950.00 18.3%
Page )
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12:39 PM Mulr Beach Community Services District 2001.2002

09/22/01 Profit & Loss Budget vs. Actual
Accrual Basis July through August 2001
Jul - Aug 01 Budgeat $ Over Budget % of Budget
W2121, Miscelianeous Expenses 215.81 1,000.00 -784.19 21.6%
W2130, Postage & Shipping 208.22 1,500.00 -1,291.78 13.9%
W2133, Office Supplies 60.46 1,000.00 -939.54 6.0%
W2325, Contract Services 0.00 5,000.00 -5,000.00 0.0%
W2479, Travel altowance 183.50 1,000.00 -806.50 19.4%
W23534, Telephone Relay Expense 122.71 450.00 -327.29 27.3%
W2535, Electrical Service 94‘.'5_.:§ 6,534.00 -5,588.61 14.5%
Total Water Operating Expenses 12,462.08 71,187.00 -58,704.02 17.5%
Tetal Expanse 22,605.38 269,198.00 -246,592.62 8.4%
Net Income 2,669.19 -92,286.00 94,955.19 -2.9%
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, AUGUST 29 2001

Directors present: President Pinto, Directors: Kamradt, Rudnick, Schiffries and Shaffer. Directors Rudnick

IL

I

VII.

VIIL.

and Shaffer had previously informed the G. M. that they would be late in arriving for the
meeting. Director Rudnick arrived at 8:27 and Direct Shaffer armived at 9:10.

Call to order: President Pinto called the meeting to order at 7:24 p. m.

Review and consideration of the August 29, 2001 Agenda. There was a brief discussion of the Agenda and
Director Kamradt soved to approve the Agenda as submitted, seconded by Director Schiffries, ayes Kamradt,
Pinto, and Schiffines.

National Park Service: Park Ranger Pat Reischl reported that the dairy house had received the heat treatment
for termite abatement and that it seems to have been successful. The roof is scheduled for replacement in the
fall. She also reported on the following:

A The peak season transportation surveys were conducted during the past two weeks.
B. Point Reyes is monitoring the migratory songbirds in the Redwood Creek area.
C. Muir Woods will be getting new restrooms and boardwalks this year.

D. The County is considering the addition of a culvert beneath Pacific Way to the west of the Pelican Inn
to relieve the drainage. This was followed by a lengthy discussion and the need of a topographic survey
10 determine the location and possible effectiveness of a culvert.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Schiffries moved to
approve the report as submitted including a total of $14,810.83 in general fund expenditures, $200 in Capital
Improvement expenditures and $615 in security deposit refunds for a total of $16,320.83 in warrants issued;
seconded by Director Kamradt; ayes Kamradt, Pinto and Schiffries. all.

Fire Department. emergency disaster committee: Chief Sward reported that he believes the request for grant
funds to purchase a large chipper has been approved. There was a brief discussion of the West Marin Funds,
with the G. M. reporting that the funds have not been transferred to the District . The documentation for the
transfer has been submitted to the County, but the Counry has not received the funds and cannot make the
transfer until they are received.

Redwood Creek Watershed Committee: Director Schiffries reported that there was no meeting.

Maintenance manager assistant: There was a lengthy discussion of Harvey’s request for anassistant torelieve
him of maintenance activities not involving water operations. Director Schiffries noted that he has had
discussions with Michael Moore, in regards to developing a survey of the repairs needed for the community
center and the possibility that Michael would consider doing them as a temporary District employee, or -
alternatively as suggested by the G. M. submit open competitive proposals for doing the work. The G. M. noted
that the difficulty of having open bids is the need for plans and specifications, so that all conditions are equally
considered.

The following items for discussion were requested to be a part of the Agenda by Director Schiffries, and
he presented the Board members with several printed report suggestions. During these discussions, Directors
Rudnick and Shaffer arrived at the times above and began to participate in the meeting.

Minutes\2001-09-29
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A Strategic planning: There was a lengthy discussion on the need for more long term planning, suck as
the improvement of the District roadways and pedestrian easements. It was suggested that a long term
plan for the overall District needs, similar to the Water Capital Improvements Twenty Year Plan be
considered. In particular, is the need to develop funding methods for improvements.

B. Definition of the General Manager’s Responsibilities and renewal of the contract with Associated
Business and Community Services, Inc. for those services. Due to the late time, this was tabled for
discussion in a later meeting; however, Director Schiffries noted that with the additional work being
placed on the G. M. there should be adequate compensation

C. Funding of services of additional emplovees, consultants, and studies: There was a general
discussion of this subject, including the need to seck all possible grants, possible special assessments
for specific projects approved by residents, etc. No final decisions were reached and further discussion
was indicated.

D. Electronic transfer of the Agenda and Board Packet to interested residents: This was briefly
discussed and the G. M. indicated that a possible solution might be full development of a District Web
page. No decision was made and further discussion was indicated.

E. More timely priority for Agenda Item IX, “General Discussion of Board Matters and Concerns”.
Following a brief discussion, 2 general consensus developed that this itern should be considered prior
to Public Open Time.

General Manager’s Report: There was brief discussion of the overall report. However, due to the late time and
a need to discuss several waterright issues discussed during the recent TAC meeting, there was no other detailed
consideration.

President Pinto reported that the water flow in Redwood Creek has declined to 0.1 cubic feet per second
(cfs) and that there is considerable concemn about the District efforts to enforce the water conservation
requirements of the permit.

The TAC discussed the variable factors of water use by residents, with consideration that the majority
of residents use less than the statewide average, and many use very minimal amounts. Further, there was some
discussion of possible conservative use effective methods of irrigation by parties using less than minimal water
consumption. This was followed by a lengthy Board discussion, with the difficulty of control and lack of
enforcement methods. No decision was made and further discussjon was indicated.

Review of the draft minutes for the July 25, 2001 Following a brief review. Director Schiffries noted that the
dollar value in Item X-A-2-a should be changed to $8,500 and that Itern X-A-2-b should read “Resdeend
Basermsm®-Special Projects (2077) be increased 1o $20,000.” Director Shaffer moved to approve the minutes
with the suggested corrections, seconded by Director Rudnick; ayes all.

Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday,
September 26, 2000.

The meeting was adjourned at 11:30 P.M.

meeting on

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their

Erin Pinto, Board President Donovan Macfarlane, Secretary
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status of the epartme tsgrant ard an 1mplement tton

AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
OCTOBER 24, 2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

rectors: President Deborah Kamradt; Directors:, Peter Rudnick, Steve Shaffer, and Matthew Schiffries.

Open the public meeting: President Kamradt will call the public meeting to order. 7 /4

Director’s appointment: The Board will appoint a new Director to Me remaining term of resigned
Director Pinto. Upon the appointment, the G M. 111 administer the ath o?d e new Director will

join the Boayd to pa/t—tg;)’at int meetmg
ﬁé W i / e Loz /

Review and cofisideration of the October 24,2001 Agenda Agenda items may be deleted, postponed
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the
Board and the public in attendance. However, no item can be added to the Agenda, for the purpose of having
the Board make a de0151on except as diﬁ?;j below underé‘/‘yw Open Time”.

A # A7

National Park Servnce Representatwes from the National Park Service (N.P. S.) will offer information
on the ongoing Muir Woods and Beach activities relevant to the Muir Beach Community

Bills to be paid. The Board will consider payment approval of the b11|s received requesting pgyment during S‘
the September 1, 2001 through September 30, 2001 fiscal penod / ; Mm

Emergency water conditions: The Board will consider developinga guideline policy to activate emergency
pumping conditions in the event of a syste ailure that yesults in endangering the health, safety and welfare
of the Muir Beach remdents 4/£ 2z 2/ %Ag

Fire Department, Emergency Disaster Committee: It is ant1c1pated that Chl;f Sward will repor:t on the ¥

én/?

Redwood Creek Waters ed Comm re ’};t f report on the c 1ttee s mostrecent meeting will
be presented. M/ )J /"}j ‘9; 223 .

General Manager’s Report: The General Manager’s written report follows, and the G. M. will be present
to answer questions concerning the various elements in the report. This report is an integral part of the
Agenda and the Board may take action on any or all items within the report.

A, Administration There have been several events during the past month that have shown a need for
some communication changes to improve the District’s response and service to the community. In
addition, a few comments on the district’s fiscal status follow:

1. Communication improvements: On more than one occasion, there has been a need to
transmit FAX communications to Harvey, and in the past this has not been a problem as
there has always been someone available to receive the FAX for Harvey to pick up.
However, recently, for various reasons this has not worked. The following recommendation
is made to alleviate this problem

Purchase an inexpensive FAX machine for Harvey’s use. Aa good, useable second
hand plain paper machine can be purchased for less than $50. Install a dedicated

alternatively connect the FAX to the community center office phone with a
FAX/phone control box. This could be piaced i the locked cabinet, or the Board
might consider having the FAX available for community use with payment for use
based on the honor method.

W telephone line in Harvey’s house (paid for by the District) for the FAX, or

M. B. C. S. D. 2001-2002\Agendas\10-24-2001
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b. E-mail has become a vital method of communication, and while the dangers of the
national situation may not severely affect Muir Beach, it does require renewed

conditions. It is suggested that Harvey be furnished with an inexpensive computer

(5) /}/ ///‘/ diligence and improved communication for potential emergency and disaster

and internet service for improved communication. With today’s computer prices,

/ the initial cost should be less than $600 and monthly costs with AT&T internet
_ service is approximately $10 per month.

N

AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED

L]

,wé"

Budget: The District is operating within the budget parameters and there are no substantial
deviations. The decline in equity for the fiscal year to date of $18,807 conforms to the budget.

Roads and Easements: The well site survey has been completed and the Surveyor’s work is
excellent. The Board has delayed awarding the Sunset Way Plan and Profile survey to the firm of

" Meridian Surveying and Engineering, while waiting to see if their well site performance was

satisfactory. Meridian’s proposal for the Sunset Way Plan and Profile is $11,000, substantivally less
than the next lowest bidder. Based on the satisfactory work on the well site, I recommend awarding
the Sunset Way contract to Meridian Surveying and Engineering, inthe amount of $11,000. This will
enable us to begin a long term improvement plan for Sunset Way.

WATER OPERATIONS: This has been a difficult month for water operations, with two key events
resulting in well operations failure, as follows:

1. The first event involved the loss of almost 70,000 gallons of water due to what seems to be
a State Park employee’s turning off the wrong valve when attempting to repair a leak in the
water line serving the State Park horse corral area, We have notified the State Park Service
supervisors and will be having discussions for corrective actions, including payment for the
lost water. However, this brings attention to the fact that the agreement between the
Volunteer Fire Association and the State Park Service for billing responsibility has never
been resolved. It is time for this to be resolved.

2. The second event involved a mechanical failure of the well pump control system resulting
in the failure of the pump to turn on for a full operation period. Water reserves declined

does not seem to be at fault. Inspection of the electrical controls should be completed in time
for me to make a verbal report during the Board meeting. During the interim time, I have
instructed Harvey to manually activate and shut the pump off, requiring a minimum of two
trips daily to the pump house. This is not the ideal situation, for Harvey must also estimate
the pumping volume needed versus the pump capacity to assure that the pump does not

X// approximately 30,000 gallons as a result. The phone company line has been inspected and

These system failures are recurring problems, and highlight the need for substantial
improvements, modernization and upgrading of the well house system. I recommend that the
District retain a qualified engineering firm to inspect the facilities and design improved
facilities.

"g‘{, cause a tank overflow (the purpose of the electronics).

Coliform tests taken during September were free of bacteria.

Gross water billing for the 8/23 through 9/23/2001 billing period was $5,577.41 including $107.49

\ D in late payment penalties and $7.17 in interest charges. The monthly consumption surcharge for this period

' \ totaled

$1,268.41.

M. B. C. S. D. 2001-2002\Agendas\10-24-2001
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The table below tabulates the water production for the period August 23 to September 23, 2001.

Total volume of water measured through the master meter = | 979,582 gallons
Average daily pumping rate 31,599 gallons
Highest pumping day was on 08/28/01 and volume pumped = 40,449 gallons
Lowest pumping day was on 08/29/01 and volume pumped = 16,930 gallons
Total volume billed through service meters = | 931,442 gallons
Gross unaccounted for water loss = 48,140 gallons
Estimated un-metered maintenance use = Water leak repaired , gallons
Net unaccounted for water 1oss (4.91%) 48,140 gallons
Average daily customer consumption per meter = 200 gatlons
Average service billing = $33.49

F.

Q\//

Water Rights: The Technical Advisory Committee (TAC) previcusly requested the District to adopt
a more stringent policy for water conservation. During the previous Board meeting, the Board
instructed the G. M. to write a letter to the top 20 consumers and to personally contact the top 5
consumers. Prior to doing this, I consulted with the County Counsel, due to the threat of a lawsuit
for discrimination relating to the District’s water rates and water policies. Under the circumstances,
the counsel advised that the Board should develop a format policy for determining excessive water
consumption (above the normal needs for the property’s use and number of occupants) that
considers the number of occupants and specific property use. The following is offered for the
board’s consideration for developing a policy:

1.

Send a mandatory questionnaire to each water meter recipient, to specify the use of the
property and the number of regutar occupants. The information furnished is subject to
perjury if false information is given.

From the following data or other dzra that the Board may wish to consider, develop a per
capita daily consumption rate, appiicable during a noticed conservation period, that will
serve as a base for determining excessive water consumption.

a.

D. W. R. uses a daily average of 75 gallons per day (gpd) on an annual basis to
establish water diversion limitations for water right permits, under normal
circumstances. As of this date, they do not have a standard for conservation.

During the 1999 calendar vear (a moderate rainfall year), the District’s median
(50% of meters below and 0% of meters above) consumption was as follows:

(1) Median annual consumption/meter: . 43.172 gallons = 7,419 cubic feet

2) Median monthly consumption/meter: . ... 2.598 galions = 418 cubic feet
3) Median daily consumption/meter: ........ 118 gatlons = 16 cubic feet
4) Median per capita consumption/day: ........ 39 gallons = 5 cubic feet

I suggest that during the noticed water conservation periods, that each residence be
allocated 50 gallons per day per capita, based upon the data furnished under penalty
of perjury. The 50 gallons per day quantity is 2/3rds of the D. W. R. allocation and
is slightly more than the medium annual medium which includes the unregulated
summer months and is substantially less than the typical consumption during the
drought months of a norma] rainfall year. For example, during the month of June
1999 the peak consummaticn month) the per capita consumption was , based on a

M. B. C. 8. D. 2001-2002\Agendas\10-24-2001
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population of 500 residents (3.4 per meter), District daily per capita consumption
was 77 gallons. The 50 gallon allowance is a 34% reduction in consumption,

o

The Board’s policy should provide for penalty’s for violations of the consumption
allowance, and conversely a reward for those having reduced consumption to less
than the allowance. Rewards and penalties are not required to be equal and it is
suggested that the penalties should be at least twice what the rewards are. Also,
there should be a tolerance range, e.g. If the consumption is less than 5% above the
allocation, in a given month, there no penalty, and if the conservation is no more
than 5% less than the allowance, no reward is given. However, if the consumer
exceeds the allowance two months in a row, the penalty should be applied for all
. \l) months in excess, including a retroactive penalty. A suggested penalty is that the
excessive use should be billed at twice the maximum water rate, or a fine of $25,
whichever is greater, A suggested reward is a 25% reduction i the water service
/ bill. These are suggestions used as an example for the Board and the Board will

develop its own standards.

e

A separate standard is necessary for the Pelican Inn, which should consider the
number of rental rooms and the normal water requirements for the for the
restaurant. This can be established by analysis of similar operations.

f. Whatever policy the Board adopts, a review by the County Counsel is required and
while not required by law, a duly processed public hearing for resident review
should be conducted prior to the next drought season.

G. Capital Improvements: While the well site survey has been completed. it is recommended that no
capital improvements be considered until more confirmed information is available for possible
alternative well sites. However, the upgrading of the valve and hydrants at Sunset Way and the
community center easement has previously been approved and will be done. Further, prior to well

‘L site improvements, the retention and recommendation of a qualified engineering firm, as suggested

/ above, should be received.

H. Recreation: The roof has been inspected by Mike Moore. It seems the flashing around the skylights

4 V{L / has corroded and is need of repair. It is recommended Mike Moore be authorized to repair the

S / flashing with approved sealants. along with the roof tiles around the skylights. Estimated costs
. & “‘}p@)’l should not exceed $2,000,

\ \h / A report from the Quilters is anticipated to offer additionall?oughts onthe retention of a part

/< ;‘JJ \ time recreational director.

This concludes the General Manager’s report in the Agenda,

X. General Discussion of Board Matters and Concerns: The Board will discuss general matters and concerns
é’é that have arisen subsequent to the last meeting, that may require placing on a future Agenda.

XI. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction,
that has not been listed on the lawfully posted Agenda unless: 1) upon a determination by a majority of the
Board that an emergency situation exisis; 2) upon a determination by a two-thirds majority of the Board (or
by no less than three members, if less than the entire Board is present) that the need to take action arose
subsequent to the Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not
more than five (5) days prior to the date action is taken on the item, and at the subject prior meeting, the item
was continued to the meeting at which action is being taken. Other items will generally be received as
information, or referred to staff for further consideration prior to the next scheduled meeting of the Board.
As a matter of procedure, the Board may limit individual presentations to no more than five minutes.
Individual presentations should involve non-repetitive items, and non-repetitive supporting
information.

M. B. C. S. D. 2001-2002\Agendas\10-24-2001
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PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business items
previously considered and acted upon by the Board. The public must reference the minute item and date of
the approved minutes

New Business: The public may introduce items of new business, not included in the posted Agenda,
that they wish the Board to consider at a future meeting, or they may present substantiating evidence to
support emergency consideration. The presentation should include information and details offering a clear
understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and content
limitations outlined above.

XII.  Review of the draft minutes for the September 26, 2001 Board meeting.7 MM}}//

XIHI. Next meeting date: The fourth Wednesday is the day before Thanksgiving. It is the Board’s general policy
to schedule this meeting for the first Wednesday in December (Dec. 5) and not have a December meeting.

ADJOURNMENT OR CONTINUATIO%” d
”
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 09/01/01 THROUGH 9/30/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENTS
ABC Consultants, Inc. 2117 __[Administrative fees paid this month B 400.60
Meridian Surveying and Engineering 2713 | Partial payment for well site & N. parce! surve B8 4,050.00
TOTAL CAPITAL IMPROVEMENT EXPENSES = $4,450.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
ABC Consultants, Inc. 2117 |Administrative fees paid this month B8 $600.00
Office Depot 2133 |Misc. storage supplies P 20.30
Office Max 2133 |Board meeting packets P 24.31
ABC Consultants, inc. 2479 |Travel allowance paid for last month B8 146.63
AT&T 2534 |707-643-1143 paid this month B8 52.86
AT&T 2534 |415-388-7804 paid this month B8 17.32
Cingular 2534 |Cell phone paid this month B8 59.70
Pacitic Bell 2534 [707-643-1143 paid this month B8 60.94
Pacific Bell 2534 |415-388-7804 paid this month B8 53.67
TOTAL G&A EXPENSES = $1,035.73
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants, Inc. 2117 | Administrative fees paid this month 8 225.00
TOTAL FIRE EXPENSES = $225.00
_ RECREATION EXPENSES, DIVISION CODE 9239

Harvey Pearlman 1028 [Maint. manager wages paid this month C $433.29
Salvador Gonzales 1073 | Extra Hire wages paid this month C 394.55
Juana Gonzales 1077 _|Janitorial wages paid this month C 148.56
Goodman Building Supply 2077 | Repair items, retaining wall B 39.41
Home Depot 2077 | Repair items, refaining wall B 27.76
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
Pacific Bell 2534 B8 53.88
McPhail 2535 |Butane gas paid B8 190.84
Pacific Gas & Electric 2535 |Community Center electric paid this month B 183.71
Linen & Things 2041Bi |Food timer P 8.55
Coslco 20418l |Coffee for Bistro P 28.50
Lonna Richmond 2041B! |Bistro wages paid this month C 183.78
Nancy Knox 20418] |Bistro pastries purchased this month P 22.50
Whole Foods 20418l |Bistro supplies P 4.99

Whole Foods 20418l |Misc. Bistro supplies purchased this month P
TOTAL RECREATION EXPENSES = $2,241.32

ROADS & EASEMENT EXPENSES, DIVISION CODE 9237 _
Harvey Peariman 1028 _|Maint. manager wages paid this month Cc $472.31
Pimente| Paving 2077 |Sunset Way repairs B 4.680.00
Tight Access Excavation 2077 [Pacific Way repairs B 7.500.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 600.00
TOTAL R&E EXPENSES = $12,652.31
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 09/01/01 THROUGH 9/30/01

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Psariman 1028 [Maint. manager wages paid this month C $1,107.45
CalPers 1506 |Medical insurance paid B 418.29
Harvey Peariman 1506 |Mediacla allowance paid this month B 203.25
Home Depot 2077 |Small parts for repairs B 12.78
Mariin Bros. 2077 |Small repair items B 9.49
Marin Health Laboratory 2115 |Bagterial tests paid B 60.00
ABC Consultants, Inc. 2117 }|Administrative fees paid this month B 900.00
ABC Consultants, Inc. 2117 _ |Clerical fees paid this month B 850.00
American Water Works 2121 |Annual membership B 99.00
Public Storage 2121 | Storage rental B 48.00
UspPO 2130 [Postage P 84.00
Harvey Peariman 2479 |Travel allowance paid this month B 96.75
Pacific Bell 2534 |Upper tank phone relay paid this month B 32.40
Pacific Gas & Electric 2535 |Well & lower tank electric paid this month B 897.22
TOTAL WATER EXPENSES = $4,818.63

SECURITY DEPOSIT TRUST FUND TRANSACTIONS -
Compass Community Services R9255R |Refund rental security deposit B $250.00
Fischer, Norman R9255R |Refund rental security deposit B 250.00
| Kingsbury, Charles R9255R |Refund rental security deposit B 250.00
Nomad Dance Company RO265R |Refund rental security deposit B 250.00
Powers. Gene R9255R |Refund rental security deposit B 250.00
RFK Youth Leadership R9255R {Refund rental security deposit B 150.00
Shaver, Judy R9255R |Refund rental security deposit B 250.00
St. John's Educational R9255R |Refund rental security deposit B 250.00
Erickson, Joni WO025R | Refund water security deposit B 100.00
Goldsmith-Jones, G, W9025R | Refund water secunity deposit B 100.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $2,100.00
TOTAL CAPITAL IMPROVEMENT EXPENSES = $2,100.00
B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 20,972.99
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 2,100.00
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $25,172.99

The above bills were approved for payment by the Muir Beach Community Services District Board of Direclors on

the day of 2001.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Deborah Kamradt, President Donovan Macfarlane, Secretary
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* 12:13 PM Muir Beach Community Services District 2001-2002

10/21/01 Year to Date Income and Expense Summary
Accrual Basis July through September 2001
Jul - Sep 01
Income
Administrative Income 229.18
Recreational Activities Income 2,387.54
Roads & Easements Income 2,887.00
Water Capital Improvements Inco 6,479.65
Water Operations Income 21,039.16
Total Income 33,022.53
Expense
Administrative Expenses 4.679.23
Fire Operational Expenses 2,490.41
Recreational Expenses 5,900.46
Roads & Easements Expenses 15,347.22
Water Capital Improve'ts Exp. 4,867.25
Water Operating Expenses 19,193.62
Total Expense 52,577.19
Net Income -19,554.66

Page 1
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12:11 PM

10/21/01
Accrual Basis

Muir Beach Community Services District 2001-2002

Balance Sheet
As of September 30, 2001

ASSETS
Current Assets
Checking/Savings
Fund 428, County General Fund
Fund 429, County Investment Fun
Capital Improvements
General Investments

Total Fund 428, County investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivables

Total Accounts Receivable
Tota! Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Llabilities
Current Liabilities
Other Current Liabliiities
R9255R, Refundabie deposits
WO025RD, Security deposits

Totai Other Current Liabiiities
Total Current Liabiiities

Tota! Liabilities

Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Sep 30, 01

27,548.50
136,233.67
57,953.69

194,187.36

-181.84
12,268.04
46,685.28
2.250.00

709.73
4,999.40

66,902.45

288,456.47

17,437.97

17,437.97

305,804.44

305,894.44

1.270.00
4,989.02

6,259.02

€,259.02

6,258.02

319,190.08
-19,554.66

200,635.42

305,894.44
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12:13PM Muir Beach Community Services District 2001-2002
10/21/01 INCOME VERSUS EXPENSES

Accrual Basis

Income
Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811BI, Bistro Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.

Total Recreational Activities Income

Water Capital Improvements Inco
H9031, Water Surcharge Income
H9031, Consumption Surcharge

H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge Income

Total Water Capital Improvements Inco

Water Operations income
W9025, Water Service Income
W9025Int., Overdue bill Interst
W9025LP, Late pay penalty

W9025, Water Service Income - Other

Total W9025, Water Service income
W9772, Misceilaneous Income

Total Water Operations Income

Total Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreationai Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R2041, Rec. Program Expenses
R2041B|, Bistro Expenses

Total R2041, Rec. Program Expanses

R2077, Routine Repairs
R2117, Administrative Expenses
R2534, Pay Telephone Expense
R2535, Energy Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Total R2535, Energy Expenses

Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1404, FICA

September 2001

Sep 01

650.00

172.05
36.00

208.05

858.05

1,246.83
30.00

1,276.83

1,276.83

717
107.49
5.096.66

5,211.32
401.76

5,613.08

7.747.95

24.31
600.00
84.00
20.30
146.63
244 .49

1,118.73

225.00
40.70

265.70

402.50
138.00
83.18

248.04
248.04

433.67
500.00
53.88

190.84
183.71

384.55

2,24382

438.75
33.56
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1213 PM

10/21/01
Accruaij Basis

Muir Beach Community Services District 2001-2002

INCOME VERSUS EXPENSES
September 2001
Sep 01
E2077, Road & Easement Repairs 12,700.00
E2117, Administrative Fees 600.00
Total Roads & Easements Expenses 13,772.31
Water Capital Improve'ts Exp.
H2049 Meeting & Hearing expense 99.00
H2117, Administrative Fees 400.00
H2713, Project Improvements 4,050.00
Total Water Capital Improve'ts Exp. 4,549.00
Water Operating Expenses
W1028, Maint. Mgr, Wages 1,593.50
W1073, Extra Hire Wages 520.00
W1404, FICA 71.81
W1506, Medical benefits 418.29
W2077, Routine Repairs 2227
W2115, Chemicals I Testing 60.00
W2117, Adminsitrative Fees 1,750.00
W2121, Miscelianeous Expenses 48.00
W2479, Travel allowance 96.75
W2534, Teiephone Relay Expense 32.40
W2535, Eiectrical Service 897.22
Total Water Operating Expenses 5.510.24
Total Expense 27,460.80
Net Income -19,712.84
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Accruzl Basis

Income
Administrative Income
A9001, General Tax Income
A9203, Interest earned
A9772, Copler Income

Total Administrative income

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Total Fire Opaerations Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R98118l, Bistro Income
R9811CP, Child's Prog. Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.

Total Recreational Activities Income

Roads & Easements Income
E9772, Road & Esm't Income
E9772F. FEMA Grant Income

Total E9772, Road & Esm't Income

Total Roads & Easements Income

Water Capital Improvements Inco
H9001, special Assessment Tax
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge income - Other

Total H9031, Water Surcharge Income

H9377, Intarast Earnings
H9377C, Cap. Imp. Interest
H9377G, Gen. inv. Interest

Total H9377, Interest Earnings

Total Water Capital Improvements Inco

Water Operations Income
W9025, Water Service Income
W9025Int., Overdue bill interst
W9025LP, Late pay penalty

Muir Beach Community Services District 2001-2002
Profit & Loss Budget vs. Actual
July through September 2001

Jul - Sep 01

Budget $ Over Budget % of Budget
181.18 41,592.00 -41,410.82 0.4%
0.00 2,500.00 -2,500.00 0.0%
48.00 100.00 -52.00 48.0%
228.18 44,192.00 -43,962.82 0.5%
0.00 8,300.00 -8,300.00 0.0%
0.00 4,400.00 -4,400.00 0.0%
0.00 12,760.00 -12,700.00 0.0%
1,890.00 8,000.00 -6,110.00 23.6%
421.04 1,800.00 -1,378.96 23.4%
0.0¢ 230.00 -230.00 0.0%
76.50 180.00 -103.50 42.5%
497.54 2,210.00 -1,712.46 22.5%
2,387.54 10,210.00 -7.822.46 23.4%
2,887.00
) 2,887.00
2,887.00
47.43 30,260.00 -30,212.57 0.2%
4,070.33
90.00 13,500.00 B -13,410.00 - 0.7%
4,160.33 13,500.00 -9,339.67 30.8%
1,784.05 2,000.00 -215.95 89.2%
777777 487.84 715000 -262.16 65.0%
.. 227189 e 275000 S -—_ 82.6%
6.479.65 46,510.00 -40,030.35 13.9%
15.36 100.00 -84.64 15.4%
324.71 1.200.00 -B75.29 27.1%
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To

Total

Accrual Basis

w9025, Water Service Income - Other

Totai W9025, Water Service Income

W9772, Miscellanecus Income
Water Opaerations Income - Other

tai Water Operations Income

Income

Expense
Administrative Expanses

A2049, Conf., Mtgs. & Dues
A2059, P & L Insurance

A2117, Consulting Admin. Fees
A2121, Miscelianeous Expenses
A2129. Gen. Election expenses
A2130, Mailing & Shipping Exp.
A2133, Office Suppiies

A2137, Copiler Maint. Expanses
A2352, County Fees

A2479, Travei Expenses

A2534, Telephone/Communications
A2713, Legal fees

Totat Administrative Expenses

Fire Cperational Expenses

F2059, P & L Insurance
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expanses
R2041Bl, Bistro Expenses
R2041CP, Child's Program Exp.

Total R2041, Rec. Program Expenses

R2059, P & L Insurance

R2077, Routine Repairs

R2097, CC Ground Maintenance

R2117, Administrative Expenses
R2121, Misceilaneous Expenses

R2133, Office Suppfies & Stamps

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July through September 2001

Jul - Sep 01 Bu_dget_r 7 $ O‘vei_'_Budge; ) '/. qf Budget
16,449.68 62,000.00 -45,550.32 26.5%
16,789.75 63,300.00 -46,510.25 26.5%
4.100.76
145,65
21,039.16 63,300.00 -42,260.84
33.022.53 176,912.00 -143,889.47
58.82 400.00 -341.18 14.7%
459.00 460.00 -1.00 99.8%
1,600.00 6.500.00 -4,900.00 24.6%
0.00 200.00 -200.00 0.0%
0.00 300.00 -300.00 0.0%
104 .40 100.00 4.40 104 .4%
233.83 300.00 -66.17 77.9%
69.63 300.00 -230.37 23.2%
0.00 8,000.00 -8,000.00 0.0%
676.62 1,782.00 -1,105.38 38.0%
598.18 2,600.00 -2,001.82 23.0%
878.75 1,500.00 -621.25 58.6%
4,679.23 22,442.00 7. 762.77
1,659.00 1,700.00 -41.00 97.6%
675.00 2,700.00 -2,025.00 25.0%
156.41 8,300.00 -8,143.59 1.9%
2,490.41 12,700.00 -10,209.59
551.25 1,851.00 -1,299.75 29.8%
504.00 1.945.00 -1,441.00 25.9%
142.55 673.00 -530.45 21.2%
10367 323.00 -219.33 32.1%
532.74 2,800.00 -2,267.26 19.0%
0.00 200.00 -200.00 0.0%
532.74 3,000.00 -2,467.26 17.8%
500.00 500.00 0.00 100.0%
506.60 5.000.00 -4,493.40 10.1%
12.00 863.00 -851.00 1.4%
1,500.00 6,000.00 -4,500.00 25.0%
0.00 100.00 -100.00 0.0%
34.00 100.00 -66.00 34.0%

20.9%

19.6%
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Accrual Basis

R2259, Refuse Removal
R2366, Building Supplies
R2534, Pay Telephone Expense
R2535, Energy Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Total R2535, Energy Expenses
R4048, Building Improvements
Total Racreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages

E1404, FICA

E1701, Work's. Comp. Insurance
E2059, P & L Insurance

E2077, Road & Easement Repalrs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capitat Improve'ts Exp.

H2049 Meeting & Hearing expense

H2059, P & L Insurance

H2117, Administrative Fees

H2352, County fees

H2713, Project Improvements
H2713CP, System Improvements
H2713, Project Improvements - Other

Total H2713, Project Improvements
H4169UT, Priority Improvements
Total Water Capital Improve'ts Exp.

Water Operating Expenses
W1028, Maint. Mgr. Wages
W1073, Extra Hire Wages

W1404, FICA

W1506, Medical benefits

W1506CPHvy
W1506CPSh

W1506, Medical benefits - Other
Total W1506, Medical benefits

W1701, Work. Comp.insurance
W2049, Conferences & Training
W2058, Annual Permit Fee

Muir Beach Community Services District 2001-2002
Profit & Loss Budget vs. Actual

July through September 2001

Jul - Sep 01 Budget $ Over Budget % of Budget
113.70 450.00 -336.30 25.3%
0.00 500.00 -500.00 0.0%
161.54 700.00 -538.46 23.1%
190.84
313.42 1.846.00 -1,532.58 17.0%
504.26 1,846.00 -1,341.74 27.3%
833.15 7.000.00 -6,166.85 11.9%
5,999.46 30,851.00 -24,851.54 19.4%
438.75 2,100.00 -1.661.25 20.9%
66.00 4,000.00 -3,934.00 1.7%
36.77 161.00 -124.23 22.8%
0.00 165.00 -165.00 0.0%
217.00 217.00 0.00 100.0%
12,988.70 20,000.00 -7.011.30 64.9%
1,600.00 6,500.00 -4,900.00 24.6%
15,347.22 33,143.00 -17,795.78 46.3%
252.25
165.00 165.00 0.00 100.0%
400.00 2,000.00 -1,600.00 20.0%
0.00 565.00 -565.00 0.0%
0.00 4,665.00 -4,665.00 0.0%
4,050.00 45,000.00 -40,950.00 9.0&
4,050.00 49,665.00 -45,615.00 8.2%
0.00 51,000.00 -51,000.00 0.0%
4,867.25 103,395.00 -98,527.75 4.7%
3,527.25 16,250.00 -12,722.75 21.7%
622.00 3.000.00 -2,378.00 20.7%
581.20 1.473.00 -891.80 39.5%
203.25
215.04
836.58 2,460.00 -1,623.42 34.0%
1,264.87 2,460.00 -1,205.13 51.0%
454.87 1,600.00 -1,145.13 28.4%
195.00 800.00 -605.00 24.4%
1.575.00 1,600.00 -25.00 98.4%
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10721101 Profit & Loss Budget vs. Actual
Accrual Basis July through September 2001
Jul -Sep 01 Budget $ Over Budget % of Budget
W2059, P & L insurance 750.00 750.00 0.00 100.0%
W2077, Routine Repalrs 2,234 44 2,000.00 234.44 111.7%
W2115, Chemicais i Testing 128.53 4,500.00 -4,371.47 2.9%
W2117, Adminsitrative Fees 5,050.00 20,250.00 -15,200.00 24.9%
W2121, Miscellaneous Expenses 263.81 1,000.00 -736.19 26.4%
W2130, Postage & Shipping 208.22 1,500.00 -1,291.78 13.9%
W2133, Office Supplies 60.46 1,000.00 -039.54 6.0%
W2325, Contract Services 0.00 5,000.00 -5,000.00 0.0%
W2479, Travel allowance 290.25 1,000.00 -709.75 29.0%
W2534, Telephone Relay Expense 155.11 450.00 -294.89 34.5%
W2535, Electrical Service 1,842.61 6,534.00 -4,691.39 28.2%
Total Water Operating Expenses 19,193.62 71,167.00 -51,973.38 27.0%
Total Expense 52,577.19 273,698.00 -221,120.81 19.2%
Net Income -19,554.66 -96,786.00 77,231.34 20.2%

Page 4



”

OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, SEPTEMBER 26, 2001

Directors present: President Pinto, Directors: Kamradt, Rudnick, Schiffries and Shaffer.

I.

IL.

Call to order: President Pinto called the meeting to order at 7: 10 p. m. and turned the chair over to incoming
President Kamradt. Ms Pinto then left the Director’s table to join the audience, as her resignation from the
Board became effective.

Review and consideration of the September 26, 2001 Agenda. There was a brief discussion of the Agenda,
and consideration of rnoving the Nationa! Park Service (N. P. §.) to a later time; however, ranger Reisch!
walked in the door at this time and Director Shaffer moved to approve the Agenda as submitted; seconded
by Director Schiffries, ayes all.

National Park Service: Ranger Reisch! reported on the many maintenance activities of the N. P. S. and then
reported that the topographic work on Pacific Way from the Pelican Inn to the bridge has been completed.
The County will install the bypass culverts to connect the property on north side of the roadway to the south
side, and N.P. S. will create a drainage swale to connect with the creek.

Ranger Reischl also mentioned that the Institute for Fisheries Research Sedimentation Study and that
Marin County is trying to put together a feasible policy to mitigate erosion and sedimentation.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Schiffries moved
to approve the report as submitted including a tota! of $7,804.74 in genera! fund expenditures and $38.25
in capital fund expenditures for a combined total of $7,842.99; seconded by Director Shaffer: ayes all.

Fire Department, emergency disaster committee: Chief Sward reported that the department’s grantrequest
has been approved in the amount 0f $20,000 for labor and equipment rentals. He has also been informed that
an additional $20,000 may be approved to purchase the chipper. The Marin County Fire Department will
receive 5% of the funds for administration. It is hoped that the department can purchase a large chipper and
begin a program for removing fire hazardous materials, trees, etc. The Board congratulated Chief Sward and
the Department for their efforts.

Redwood Creek Watershed Committee: Director Schiffries reported that the scheduled meeting had been
cancelcd However he has lcamcd that there is an effort to have all watershed committees in Marin County
p A-BF-e ; : br-reeds. He also mentioned the ongoing efforts to

:'update the Marm County Master Plan partlcularly in sustammg, community environment.

General Manager’s Report: There was brief discussion of the fiscal report and other items in his report.

A. The Budget: The G. M. noted that the District is operating within the budget parameters and there
were no other questions on the budget.

B. Long term planning: Director Schiffries informed the Board that he has discussed the declining
condition of the community center with Mike Moore, and that Mike has expressed some interest in
doing many of the repairs. Some of this might be done as a District employee or as a contractor. In
particular, the condition of the roof and need for repairs had been discussed. The G. M. mentioned
that it may be necessary to have a formal bidding process, depending on the total cost of items being
considered. The G. M. and Harvey will check with roofing contractors to see if they have an interest
in submitting proposals.

Minutes\09-26-00.reg
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. C. Water operations: The G. M, reported that water operations in general were normal. A leak on the
District side of the meter toward the end of Starbuck Drive extension had been repaired, though it
had caused some minor erosion.

D. Water Rights: Director Rudnick reported that the TAC is very concerned about the District’s
enforcement of water conservation, mentioning that the Pelican Inn’s grass is still green to indicate
that they are irrigating. It was mentioned that D. W. R. requested a summation of the District’s

co rvatlon efforts to date, and apd instructed the G. M. to pre d fopward a re o
ﬂgyﬂfa DA SRt %ﬁ%g/‘w oo
/@ outside funding. Further, the N. P. S. has expressed a willingness to consider possible land
physical inspection of possible alternative well sites,

Ms Pinto distributed her minutes of the previous TAC meeting and menuoned that some
members of the TAC wanted more extensive information in the Reports for Increased Water Storage
and Alternative Water Sources, particularly mentioning that the report should give more
f consideration to possible outside funding, as the N. P. S. is very interested in assisting i obtaining
exchanges or transfers for an alternative well site. The G. M. noted that this is the first time that N.
P. S. has expressed strong interest in this and that he will modify the reports to accommodate these
ideas. Also, he will meet with Ranger Tamara Williams and State park representatives to make a
“C—/_/_.b - This was followed by a lengthy discussion on the need for the District to adopt a more
stringent policy toward conservation. Finally, the Board instructed the G. M. to write a letter to the
top 20 consumers and make a personal contact with the top 5 consumers.

E. Capital Improvements: The G. M. reported that the well site survey is in progress and he should
have completed drawings of the survey for the next Board meeting.

F. Recreation: There was a brief discussion of the Quilters’ request for a part time paid recreational
director. Director Shaffer asked if the Quilters’ would submit their ideas on this in more detail.

This was followed by some discussion of the problems and overload of the District manager.
Director Schiffries suggested that a separate fund be established for the handling of rental security
deposits, with Ann Browning being the person to handle the account. The G. M. said that it would
relieve him of some of the problems; however, it would be necessary to have the County Attorney s
opinion due to the numerous restrictions on how public funds must be handled. He will seek an
opinion prior to the next meeting.

G. General discussion of Board Matters and Concerns: As many of these items had already been
discussed and the time was getting late, there was no further discussion of this.

VIII. Public Open Time:
A. Old business: Kathy Sward reported on the following old business:

L. The fire volunteers have completed building the cabinets in the children’s playroom, to store
the department shirts for sale. She suggests that if the Directors have not seen the cabinets,
they should take the time to look them over as they are very nice.

2. The Fire Volunteers will replace the deadbolt on the community center rear door.

3. Eleanor Borden passed away on August 30 and now Spindrift Point continuance is under
consideration. The “Friends of Spindrift Point”, including Leighton Hills and Ms Steinbach

are looking into the various possibilities for preserving the property’s status in the
community.

Minutes\09-26-00.reg
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B. New Business: Director Shaffer informed the Board that he has discussed the open Directorship
with various residents and nominated Maury Ostroff to fill the vacancy. This was followed by a brief
discussion and the G. M. noted that this action needs to be a formal Agenda item. It was decided to
place the nomination on the next Board meeting Agenda.

IX. Review of the draft minutes for the August 29, 2001 Board meeting: Following a brief review, Director
Schiffries requested to strike the “Roads and Easements™ in Section X, as it should read just “Special
Projects.” With this correction, Director Shaffer moved to approve the minutes as submitted; seconded by
Director Rudnick, ayes all.

X. Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday,
October 24, 2000.

The meeting was adjourned at 11:03 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meeting on

Erin Pinto, Board President Donovan Macfarlane, Secretary

Minutes\09-26-00.reg
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
OCTOBER 24,2001 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors:  President Deborah Kamradt; Directors:, Maury Ostroff, Peter Rudnick, and Steve Shaffer.

L

IL.

IIL.

(/%'
I

Open the public meeting: President Kamradt will call the public meeting to order. 7,’/3

Oath of office: The Oath of Office will be administered to the Directors elected as a result of the
November general election. The elected Directors include Leighton Hills, Deborah Kamradt and
Peter Rudnick. %:.,v -
Review and consideration of the December 5, 2001 Agenda. Agenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to
accommodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the purpose of having the Board make a decision, except as defined below under

“Public Open Time”. ~ S 7frye Jorr

National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach
Community.

Bills to be paid. The Board will consider payment approval of the bills received requesting payment
during the October 1, 2001 through October 31, 2001 fiscal period. %=, f/é‘/

Fire Department, Emergency Disaster Committee: It is anticipated that Chief Sward will report

i, Lovrse %

Redwood tershed Committee report: A report on the October 31 commitfée me
n¥ill be given by Director Shaffer ﬂ %

Eorn wilbcdons ¥ mzééﬁ? < /»9
Assignment of Director to attend the next meeting. / o
e /& — £

There is some concern over the continued actions of this committee and its actions which
seem to have a motive that is not in keeping with the interests of the community. We have
received a request to give this more attention and to discuss the committee’s policies and
actions.

;on the dep?:nazts plans for ini atlng the useri?e chipper and log splitter equlpment Pt ﬁfy)/).,/
reek

AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED

VIII. General Manager’s Report: The General Manager’s written report follows, and the G. M. will be

present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report.

A. Administration: The general operations of the District have been calm, with income and
expenses being within the adopted budgets parameters.

M. B. C. 8. D. 2001-2002\Agendas\10-24-2001
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Communications: The used plain paper FAX equipment has been purchased as authorized

and will be installgd prior to the Board meeting, following the Quilter’s Art Faire.
NI S A

Roads and Easements: The plan and profile survey of Sunset Way is in progress. The
weather has caused some delays, and the project manager’s wife delivered a new baby

resulting in a brief personal leave. Itis r?ticipated that the project will be competed prior to
the end of the year. %;é Ty myé%%’ % J Mp

. A

WATER OPERATIONS: Operatiors have been withmroblems during the past
30 days, with no major problems to report.

——

Coliform tests taken during October were free of bacteria.

Gross water billing for the 9/23 through 10/23/2001 billing period was $4,531.32 including

$97.39 in late payment penalties and $2.67 in interest charges. This is an 8% reduction from the
same period for 2000, which was not as dry as this year, indicating that our conservation efforts have
been effective. The monthly consumption surcharge for this period totaled $1,138.10.

The table below tabulates the water production for the period September 23 to October 23, 2001.

Total volume of water measured through the master meter = 934,523 gallons
Average daily pumping rate 31,151 gallons
Highest pumping day was on (@28/01 and volume pumped = 45,253 gallons
Lowest pumping day was on 0’?/29/01 and volume pumped = 0 gallons
Total volume billed through service meters = 839,838 gallons
Gross unaccounted for water loss = 94,965 gallons
Estimated un-metered maintenance use = Water leak repaired 30,500 gallons
Net unaccounted for water loss (6.87%) 64,465 gallons
Average daily customer consumption per meter = 185 gallons
Average service billing = $32.64
F. Water Rights: During the October Board meeting, the Board adopted a policy for stronger

enforcement of water conservation measures. Discussions with County Counsel indicate that
the policy may require further consideration to avoid inequitable conditions. The rain season
gives seasonal relief and additional time to consider possible alternatives. I have done
additional research and suggest the following for Board consideration:

I have tabulated the past 34 months of water meter consumption readings and
determined the average and median uses for each meter over that time frame. Normally, the
median use is less than the average use as it tends to negate the extremes; however, there is
some frequency in the average use being less than the median use. This seems to occur when
there is very consistent monthly use versus use that reflects a wide difference in seasonal use.
As both the average and median use, over a reasonable time period, tends to reflect the
normal household use for all consumptive needs, I suggest that either is a more reasonable
basis for determining a basic volume for each individual meter during noticed conservation
times. Consider the following:

M. B. C. S. D. 2001-2002\A gendas\1 0-24-2001

Page 2 of 21



1. The time period used for evaluation includes both dry and moderate rainfall years,

2. This is a historical basis for determining normal individual meter consumption, that
discards or minimizes the extreme minimum and maximum uses resulting from
extended vacations, water leaks, and occasional abnormal uses such as construction.

3. Either the average, median or a combination of the two (using the lessor of the two
values) can be used as a sound basis for maximum consumption during noticed
conservation periods.

4, As a further guideline, the policy should include no restrictions or penalties for

consumers using less than the District minimum use of 300 cubic feet per month.

I suggest that the Board consider this as an alternative for establishing a
policy for enforcing water conservation.

G. Capital Improvements' The following cap1tal 1mpro menf factors need ,2;27-

consideration: ﬁff % %
A. Electrical - Mechamcal repAirs of well house: Durin previous %ard meetmg,

the Board instructed me to seek proposals from qualified electrical and mechanical
engineering firms to inspect the well house systems for serious problems, to make
recommendations for improvements and to implement the improvements if they were
considered critical. After calling several potential firms, I received a resume of
qualifications from DCV Consultants an Electrical and Mechanical Engineering firm.
They seem to be well suited for water systems of our size and I requested a proposal
to do the work authorized by the Board. Regrettably, their proposal for the inspection
and report of recommendations exceeded the amount authorized and no work has
been done. Their proposal totaled $4,710 for the inspection and report versus the
$1,500 authorized. Subsequently, I have talked with other firms and found their
comments to indicate that they would charge a similar amount and possibly more.

2. *‘Services of a hydrologist: In addition to the above, I have also interviewed a firm

% specializing in ground water hydrology. The Firm Hydrofocus, was suggested by D.

' y W. R., and their Statement of Qualifications indicates that they have successfully
/ > completed several significant projects involving work that the District may require
\ in the event the TAC meetings cannot reach a reasonable agreement. I have not

attempted to retain them, as this requires Board consideration. However, I would
estimate that their services will have a minimum cost range of $10,000 based on the
fees for services of Bill Bazlin. I suggest the Board consider this matter.
H. Recreation: The roof has been repaired by Mike Moore and there is some future work that
he may be able to do. I have not received a billing for the roof repairs but it is my
understanding that the cost is somewhat less than the original estimate.

Wl- A report from the Quilters is anticipated to offer additional toughts on the rgtention
f ti tional direct
/f of a part time recreational director 5%’ 7@3’4/ .) /}uﬁ Wt%

2. Harvey is requesting monetary support to hold a New Year’s eve party, in the event
that income does not cover gxpenses. This requires Board approval.

é/‘jﬁo 5%1/# -

P

This concludes the General Manager’s report in the Agenda.

M. B. C. S. D. 2001-2002\Agendas\10-24-2001
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XI.

XII.

General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concerns that have arisen subsequent to the last meeting, that may require placing on a future

Agenda. D J/J’ o %r ‘3 &

PUBLIC OPEN TIME: Cdlifornia State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: /) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
further consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non-repetitivg items, and non-repetitive supporting information. 4
frw’ tveleorrie & i G P MZ,,M- i
- PUBLIC INPUT

Old business: The public may request further consideration, clarification, or Tnodification of [
business items previously considered and acted upon by the Board. The public must reference the JH¥:
minute item and date of the approved minutes /72, - )2;,.—:7 > S -

New Business: The public may introduce items of new business, not included in the posted¥
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

Review of the draft minutes for the September 26, 200}30ard meeting, deferred from the previous

meeting. /p % /%ﬂ_'_ @/ % a/"

Review of the dyaft minutes for the October 24, 2001 Board meeting..
o 4

XIII. Next meeting date: The fourth Wednesday in January is the 23" day of 2002. /(-:-

ADJOURNMENT OR CONTINUATION /Z./4/

M. B. C. S. D. 2001-2002\Agendas\10-24-2001
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 10/01/01 THROUGH 10/31/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENTS
ABC Consultants, In¢. 2117 | Administratvie fees this month B $150.00
Meridian Surveying, inc. 4169 | Final payment for well site survey B 4,050.00
WATER TOTAL CAPITAL IMPROVEMENT EXPENSES = $4,200.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236

Costco 2049 | Board meeting refreshments P 19.98
Office Max 2049 |Board meeting packets P 17.99
Pemintet Paving 2077 |Release 10% retainer for contract work B 520.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 600.00
Office Max 2133 |Printer toner P 69.60
Marin County 2352 |LAFCO annual fee C 110.00
ABC Consultants, Inc. 2479 |Travel allowance paid for last month B 136.62
Cingular 2534 | Cell phone paid this month B 59.99

Pacific Bell 2534 |707-643-1143 paid this month B
Pacific Beil 2534 |415-388-7804 paid this month B 35.10
TOTAL G&A EXPENSES = $1,569.28

FIRE DIVISION EXPENSES, DIVISION CODE 9240 _
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 225.00
Pacific Beil 4827 |Fire station phone paid this month B 40.00
TOTAL FIRE EXPENSES = $265.00

_ RECREATION EXPENSES, DIVISION CODE 9239
Salvador Gonzales 1073 | Extra Hire wages paid this month C 127.84
Juana Gonzales 1077 | Janitorial wages paid this month C 151.78
Home Depot 2077 |Misc. repair items B 174.09
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 600.00
Waste Management 2259 |Refuse removal through 12/01/01 B 113.70
Harvey Peariman/Costco 2366 |Refund cash expense for building supplies B 41.36
Pacific Bell 2534 |Community Center phone paid this month B 54.48
Lonna Richmond 2041B! |Bistro wages paid this month C 193.78
Nancy Knox 2041B! [Bistro pastries purchased this month P 22.50
Whole Foods 2041B! |Misc. Bistro supplies purchased this month P 4.00
Lona richmond 2071BI |Bistro wages paid in Qctober C 193.78
TOTAL RECREATION EXPENSES = $1,677.31
_ ROADS & EASEMENT EXPENSES, DIVISION CODE 9237

Harvey Peariman 1028 | Maint. manager wages paid this month C 129,18
Salvador Gonzales 1073 |Extra Hire wages paid this menth C 26.91
Meridian Surveying, Inc. 2077 |Sunset Profile ssurvey retainer B 5,500.00
ABC Consultants, Inc. 2117  |Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $5,656.09
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 10/01/01 THROUGH 10/31/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENTS

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Pearlman 1028 [Maint. manager wages paid this month Cc 870.00
Salvador Gonzales 1073 {Extra Hire wages paid this month c 289.32
CalPers 1506 {Medical insurance B 215.04
Harvey Pearlman 1506 |[Mediacal allowance paid this month B 203.25
Forster Pump & Engineering 2077 |Repair services B 170.00
Goodman Bullding Supply 2077 |Duct tape, measuring rods, ete. B 17.10
Pace supply company 2077 |Valves and meter B 178.16
Herb's Pool Service 2115 |Chlorine supplies B 28.52
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 900.00
ABC Consuitants, inc. 2117 |Clerical fees paid this month B 850.00
Public Storage 2121 |File storage for November B 48.00
USPO 2130 |Postage P 54.40
Coslco 2133 |Printer Ink P 51.41
Office Max 2133 |Misc. office supplies & dupiication P 86.20
Harvey Peariman 2479 |Travel allowance paid this month B 96.75
Pacific Bell 2534 |Upper tank phone relay paid this month B 32.34
TOTAL WATER EXPENSES = $4,090.49
SECURITY DEPOSIT TRUST FUND TRANSACTIONS

Jonathon Rauh 9255R [Refund rentai deposit B 250.00
Stephanie Chrisenson 9255R |Refund rental deposit B 500.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $750.00

C = Paid thru County depositories
B = Paid thru Salomon depository WATER TOTAL CAPITAL IMPROVEMENT EXPENSES = $4,200.00
P = Paid thru Petty Cash funds TOTAL GENERAL FUND EXPENSES = 13,258.17
TOTAL CHECKS ISSUED FROM TRUST FUNDS = 750.00

TOTAL OF ALL CHECKS ISSUED = $18,208.17
The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the____ dayof 2001.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Deborah Kamradt, President Donovan Macfarane, Secretary
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' 11:46 AM Muir Beach Community Services District 2001-2002

12/01/01 Year to Date Income and Expense Summary
Accrual Basis July through October 2001
Jul - Oct 01
Income
Administrative Income 229.18
Recreational Activities Income 3,094.88
Roads & Easements Income 2,887.00
Water Capital Improvements Inco 10,016.73
Water Operations Income 25,374.78
Total Income 41,602.57
Expense
Administrative Expenses 5,814.65
Fire Operational Expenses 2,755.41
Recreational Expenses 7,388.82
Roads & Easements Expenses 21,681.34
Water Capital Improve'ts Exp. 9,067.25
Water Operating Expenses 24,346.34
Total Expense 71,053.81
Net Income -29,451.24

Page 1
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8:08 PM Muir Beach Community Services District 2001-2002

1173001 Balance Sheet
Accrual Basis As of October 31, 2001

ASSETS
Current Assets
Checking/Savings
Fund 428, County General Fund
Fund 428, County Investment Fun
Capital Improvements
General Investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Saiomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Saiomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivabies

Total Accounts Receivabie

Other Current Assets
Undeposited Funds

Total Other Current Assets
Totai Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liablfities
Current Liabilities
Other Current Liabilities
R9255R, Refundable deposits
Shaffer CaiPers Trust
W9025RD, Security deposits

Total Other Current Liabilities
Totai Current Liabilities

Total Liabilities

Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 31, 01

24,485.10
144,028.83
52,568.16

198,596.99

-494.55
12,343.38
38,956.46
2,500.00

66.75
5,000.00

58,866.59

279,454.13

14,902.99

14,902.99

1,306.75

1,306.75

205,663.87

295,663.87

2,500.00
66.71
5,000.00

7,566.71

7,566.71

7,566.71

317,548.40
-20,451.24

288,097.16

295,663.87
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11:37 AM Muir Beach Community Services District 2001-2002

12/01/01 INCOME VERSUS EXPENSES

Accrual Basis October 2001

Income
Recreational Activities income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811BI, Bistro Income
R9811TC, Tai Chi Income

Totai R9811, Rec. Programs Income,

Total Recreational Activities income

Water Capital Improvements Inco
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Totai H3031, Water Surcharge Income

H9377, Interest Earnings
H9377C, Cap. Imp. Interest
H9377G, Gen. Inv. Interest

Total H9377, Interest Earnings

Totai Water Capital Improvements [hco

Water Operations Income
W9025, Water Service Income
Wa025Int., Overdue hili interst
W9025LP, Late pay penaity
W9025, Water Service Income - Other

Total W9025, Water Service Income
Total Water Operations Income

Totai Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operationai Expenses

Recreationai Expenses
R1073, Janltorial wages
R1404, FICA
R2041, Rec. Program Expenses
R2041B\, Bistro Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repairs

R2117, Administrative Expenses
R2133, Office Suppiies & Stamps
R2259, Refuse Removal

R2366, Building Supplies

R2534, Pay Teiephone Expense

Total Recreational Expenses
Roads & Easements Expenses

Oct 01

575.00

114.34
18.00

132.34

707.34

1,108.10
30.00

1,138.10

1,735.97
673.66

2,409.63

3,547.73

2.67

93.51
4,431.26

4,527.44

4,527.44

8,782.51

37.97
600.00
54.40
69.60
110.00
136.62
126.83

1,135.42

225,00
40.00

265.00

241.00
32.23

206.50

206.50

174.09
500.00
26.00
113.70
41.36
54.48

1,389.36
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11:37 AM

12/01/01
Accruai Basis

Muir Beach Community Services District 2001-2002
INCOME VERSUS EXPENSES

October 2001

£1028, Maint. Mgr. wages

E1073, Extra Hire Wages

E1404, FICA

E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improve'ts Exp,
H2117, Administrative Fees
H2713, Project Improvements

Totai Water Capital Improve'ts Exp.

Water Operating Expenses
w1028, Maint. Mgr. Wages
W1073, Extra Hire Wages
W1404, FiCA
W1506, Medicai bensfits
W2077, Routine Repairs
W2115, Chemicals i Testing
W2117, Adminsitrative Fees
W2121, Misceiianeous Expenses
W2133, Office Supplies
W2479, Travel ailowance
W2534, Teiephone Reiay Expense

Totai Water Operating Expenses
Totai Expense

Net Income

6,854.12

150.00
4,050.00

4,200.00

1,890.00
287.50
88.55
418.29
365.26
38.52
1,750.00
48.00
137.61
96.75
32.24

5,162.72

18,996.62

-10,214.11

Page 2
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11:46 AM Muir Beach Community Services District 2001-2002

12/0/01 Profit & Loss Budget vs. Actual
July through October 2001

Accrual Basis

1Z Jo 11 98eg

Ju! - Oct 01 Budget $ Over Budget % of Budget
Income
Administrative Income
A9001, General Tax Income 181.18 41,592.00 -41,410.82 0.4%
A9203, interest earned 0.00 2,500.00 -2,500.00 0.0%
A9772, Copier Income 48.00 100.00 -52.00 48.0%
Total Administrative income 229.18 44,192.00 -43,962.82 0.5%
Fire Operations income
F9377, West Marin Funds 0.00 8,300.00 -8,300.00 0.0%
F9763, Fire Assoc. Donations 0.00 4,400.00 -4.400.00 0.0%
Total Fire Operations Income 0.00 12,700.00 -12,700.00 0.0%
Recreational Activities Income
R9255, CC Rental Income 2,465.00 £,000.00 -5,535.00 30.8%
R9811, Rec. Programs Income.
R9811Bl, Bistro Income 535.38 1,800.00 -1,264.62 29.7%
R9811CP, Child's Prog. Income 0.00 230.00 -230.00 0.0%
R9811TC, Tai Chi Income 94.50 180.00 -§5.50 52.5%
Total R9811, Rec. Programs Income. 629.86 2,210.00 -1,580.12 28.5%
Total Recreational Activities Income 3,094.88 10,210.00 -7,115.12 30.3%
Roads & Easements Income
E9772, Road & Esm’t Income
E9772F. FEMA Grant Income 2,887.00
Total E9772, Road & Esm't Income 2,887.00
Total Roads & Easements Income 2,887.00
Water Capital Improvements Inco
H8001, special Assessment Tax 47.43 30,260.00 -30,212.57 0.2%
H9031, Water Surcharge Income
H3031, Consumption Surcharge 5,167.78
H9031, Water Surcharge Income - Other 120.00 13,500.00 -13,380.00 0.9%
Total H9031, Water Surcharge Income 5,287.78 13,500.00 -8,212.22 39.2%
H9377, Interest Earnings
H9377C, Cap. Imp. Interest 3,520.02 2,000.00 1,520.02 176.0%
H9377G, Gen. Inv. Interest 1,161.50 750.00 411.50 154.9%
Total H9377, Interest Earnings 4,681.52 2,750.00 1,931.52 170.2%
Total Water Capital Improvements Inco 10,016.73 46,510.00 -36,493.27 21.5%
Water Operations Income
W9025, Water Service Income
W9025Int.,, Overdue bill interst 18.03 100.00 -81.97 18.0%
WOI025LP, Late pay penaity 418.22 1,200.00 -781.78 34.9%

Page 1
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11:46 AM

12/01/01
Accrual

Basis

W9025, Water Service Income - Other

Total W9025, Water Service Income

Woa772, Miscellaneous income
Water Operations Income - Other

Total Water Operations Income

Total

Income

Expense
Administrative Expenses

A2049, Conf., Mtgs. & Dues
A2059, P & L insurance

A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2129. Gen. Election expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies

A2137, Copier Maint. Expenses
A2352, County Fees

A2479, Travel Expenses

A2524, Telephone/Communications
A2713, Legal fees

Total Administrative Expenses

Fire Operational Expenses

F2059, P & L Insurance
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041B}, Bistro Expenses
R2041CP, Child's Program Exp.

Total R2041, Rec¢, Program Expenses

R2059, P & L Insurance

R2077, Routine Repairs

R2097, CC Ground Maintenance

R2117, Administrative Expenses
R2121, Miscellaneous Expenses

R2133, Office Supplies & Stamps

Muir Beach Community Services District 2001-2002
Profit & Loss Budget vs. Actual

July through October 2001

Jul - Oct 01 Budget $ Over Budget % of Budget
20,683.12 62,000.00 -41,310.88 33.4%
21,125.37 63,300.00 -42,174.63 33.4%
4,100.76
148.65
25,374.78 63,300.00 -37,925.22 40.1%
41,602.57 176,912.00 -135,309.43 23.5%
96.79 400.00 -303.21 24.2%
459.00 460.00 -1.00 99.8%
2,200.00 6,500.00 -4,300.00 33.8%
0.00 200.00 -200.00 0.0%
0.00 300.00 -300.00 0.0%
158.80 100.00 58.80 158.8%
303.43 300.00 3.43 101.1%
69.63 300.00 -230.37 23.2%
110.00 8,000.00 -7,890.00 1.4%
813.24 1,782.00 968.76 45.6%
725.01 2,600.00 -1,874.99 27.9%
878.75 1,500.00 -621.25 58.6%
5,814.65 22.442.00 -16,627.35 25.9%
1,659.00 1,700.00 -41.00 97.6%
900.00 2,700.00 -1,800.00 33.3%
196.41 8,300.00 -8,103.59 2.4%
2,755.41 12,700.00 -9,944 .59 21.7%
551.25 1,851.00 -1,299.75 29.8%
745.00 1,945.00 -1,200.00 38.3%
174.78 673.00 -498.22 26.0%
103.67 323.00 -219.33 32.1%
730,24 2,800.00 -2,060.76 26.4%
0.00 200.00 -200.00 0.0%
739.24 3,000.00 -2,260.76 24.6%
500.00 500.00 0.00 100.0%
680.69 5,000.00 -4,319.31 13.6%
12.00 863.00 -851.00 1.4%
2,000.00 6,000.00 -4,000.00 33.3%
0.00 100.00 -100.00 0.0%
60.00 100.00 -40.00 60.0%
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11:46 AM Muir Beach Community Services District 2001-2002

12/101/01 Profit & Loss Budget vs. Actual
July through October 2001

Accrual Basis

1T Jo ¢198eg

Jui - Oct 01 Budget $ Over Budget % of Budget
R2259, Refuse Removal 227.40 450.00 -222.60 50.5%
R2366, Building Supplies 41.36 500.00 -458.64 8.3%
R2534, Pay Telephone Expense 216.02 700.00 -483.98 30.9%
R2535, Energy Expenses
R2535G, Butane Gas Expenses 190.84
R2535, Energy Expenses - Other 313.42 1,846.00 -1,532.58 17.0%
Total R2535, Energy Expenses 504.26 1,846.00 -1,341.74 27.3%
R4048, Building Improvements 833.15 7,000.00 -6,166.85 11.9%
Total Recreational Expenses 7,388.82 30,851.00 -23,462,18 24.0%
Roads & Easements Expenses
E1028, Maint. Mgr. wages 558.75 2,100.00 -1,641.25 26.6%
E1073, Extra Hire Wages 91.00 4,000.00 -3,909.00 2.3%
E1404, FICA 125.89 161.00 -35.11 78.2%
E1701, Work's. Comp. Insurance 0.00 165.00 -165.00 0.06%
E2059, P & L insurance 217.00 217.00 0.00 100.0%
E2077, Road & Easement Repairs 18,488.70 20,000.00 -1,511.30 92.4%
E2117, Administrative Fees 2,200.00 6,500.00 -4,300.00 33.8%
Total Roads & Easements Expenses 21,681.34 33,143.00 -11,461.66 65.4%
Water Capital Improve'ts Exp.
H2049 Meeting & Hearing expense 25225
H2059, P & L insurance 165.00 165.00 0.00 100.0%
H2117, Administrative Fees 550.00 2,000.00 -1,450.00 27.5%
H2352, County fees 0.00 565.00 -565.00 0.0%
H2713, Project Improvements
H2713CP, System Improvements 0.00 9,165.00 -9,165.00 0.0%
H2713, Project Improvements - Other 8,100.00 45,000.00 -36,900.00 18.0%
Total H2713, Project Improvements 8,100.00 54,165.00 -46,065.00 15.0%
H4163UT, Priority Improvements 0.00 51,000.00 -51,000.00 0.0%
Total Water Capital Improve’ts Exp. 9,067.25 107,895.00 -88,827.75 8.4%
Water Operating Expenses
W1028, Maint. Mgr. Wages 5417.25 16,250.00 -10,832.75 33.3%
W1073, Extra Hire Wages 909.50 3,000.00 -2,080.50 30.3%
W1404, FICA 669.75 1,473.00 -803.25 45.5%
W1506, Medical benefits
W1506CPHvy 203.25
W1506CPSh 215.04
W1506, Medical benefits - Other 1,254.87 2,460.00 -1,205.13 51.0%
Total W1 506, Medical benefits 1,673.16 2,460.00 -786.84 68.0%
W1701, Work. Comp.Insurance 454,87 1,600.00 -1,145.13 28.4%
W2049, Conferences & Training 195.00 800.00 -605.00 24.4%,
W2058, Annual Permit Fee 1,575.00 1,600.00 -25.00 98.4%
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11:46 AM Muir Beach Community Services District 2001-2002

12/01/01 Profit & Loss Budget vs. Actual
July through October 2001

Accrual Basis

1Z 3o p1 o8eg

Jul - Oct 01 Budget $ Over Budget % of Budget
w2059, P & L Insurance 750.00 750.00 0.00 100.0%
W2077, Routine Repairs 2,599.70 2,000.00 599.70 130.0%
W2115, Chemicals | Testing 167.05 4,500.00 -4,332.95 3.7%
W2117, Adminsitrative Fees 6,800.00 20,250.00 -13,450.00 33.6%
w2121, Miscellanecus Expenses 311.81 1,000.00 -688.19 31.2%
W2130, Postage & Shipping 208.22 1,500.00 -1,291.78 13.9%
W2133, Office Supplies 198.07 1,000.00 -801.93 19.8%
W2325, Contract Services 0.00 5,000.00 -5,000.00 0.0%
W2479, Travel allowance 387.00 1,000.00 -613.00 38.7%
W2534, Telephone Relay Expense 187.35 450.00 -262.65 41.6%
W2535, Electrical Service 1,842.61 6,534.00 -4,691.39 28.2%
Total Water Operating Expenses 24 346.34 71,167.00 -46,820.66 34.2%
Total Expense 71,053.81 278,198.00 -207,144.19 25.5%
Net Income -29,451.24 -101,286.00 71,834.76 29.1%
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, SEPTEMBER 26, 2001

Directors present: President Pinto, Directors: Kamradt, Rudnick, Schiffries and Shaffer.

I

1L

Call to order: President Pinto called the meeting to order at 7:10 p. m. and turned the chair over to incoming
President Kamradt. Ms Pinto then left the Director’s table to join the audience, as her resignation from the
Board became effective.

Review and consideration of the September 26, 2001 Agenda. There was a brief discussion of the Agenda,
and consideration of moving the National Park Service (N. P. S.) to a later time; however, ranger Reischl
walked in the door at this time and Director Shaffer moved to approve the Agenda as submitted; seconded
by Director Schiffries, ayes all.

National Park Service: Ranger Reischl reported on the many maintenance activities of the N. P. S. and then
reported that the topographic work on Pacific Way from the Pelican Inn to the bridge has been completed.
The County will install the bypass culverts to connect the property on north side of the roadway to the south
side, and N. P. 8. will create a drainage swale to connect with the creek.

Ranger Reischl also mentioned that the Institute for Fisheries Research Sedimentation Study and that
Marin County is trying to put together a feasible policy to mitigate erosion and sedimentation.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Schiffries moved
to approve the report as submitted including a total of $7,804.74 in general fund expenditures and $38.25
in capital fund expenditures for a combined total of $7,842.99; seconded by Director Shaffer; ayes all.

Fire Department, emergency disaster committee: Chief Sward reported that the department’s grantrequest
has been approved in the amount of $20,000 for labor and equipment rentals. He has also been informed that
an additional $20,000 may be approved to purchase the chipper. The Marin County Fire Department will
receive 5% of the funds for administration. It is hoped that the department can purchase a large chipper and
begin a program for removing fire hazardous materials, trees, etc. The Board congratulated Chief Sward and
the Department for their efforts.

Redwood Creek Watershed Committee: Director Schiffries reported that the scheduled meeting had been
canceled. However, he has learned that there is an effort to have all watershed committees in Marin County
join together in an effort to coordinate the overall County needs. He also mentioned the ongoing efforts to
update the Marin County Master Plan, particularly in sustaining, community environment.

General Manager’s Report: There was brief discussion of the fiscal report and other items in his report.

A. The Budget: The G. M. noted that the District is operating within the budget parameters and there
were no other questions on the budget.

B. Long term planning: Director Schiffries informed the Board that he has discussed the declining
condition of the community center with Mike Moore, and that Mike has expressed some interest in
doing many of the repairs. Some of this might be done as a District employee or as a contractor. In
particular, the condition of the roof and need for repairs had been discussed. The G. M. mentioned
that it may be necessary to have a formal bidding process, depending on the total cost of items being
considered. The G. M. and Harvey will check with roofing contractors to see if they have an interest
in submitting proposals.
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C. Water operations: The G. M. reported that water operations in general were normal. A leak on the
District side of the meter toward the end of Starbuck Drive extension had been repaired, though it
had caused some minor erosion.

D. Water Rights: Director Rudnick reported that the TAC is very concerned about the District’s
enforcement of water conservation, mentioning that the Pelican Inn’s grass is still green to indicate
that they are irrigating. It was mentioned that D. W. R. requested a summation of the District’s
conservation efforts to date, and the board instructed the G. M. to prepar rward arep

G WD o B Suem 1o /ﬁ o,
Ms Pinto distributed #er minutes of the previous TAC rneetmg and mentloned that some
members of the TAC wanted moreextensive informetioninthe Reports for Increased Water Storage
/ w L™ and Alternative Water Sources, particularly mentioning that the report should give more
'fo 4*””% 7 consideration to possible outside funding, as the N. P. S. is very interested in assisting in obtaining
' outside funding. Further, the N. P. S. has expressed a willingness to consider possible land
/ﬂ? 7 exchanges or transfers for an alternative weil site. The G. M. noted that this is the first time that N.
P. S. has expressed strong interest in this and that he will modify the reports to accommodate these
ideas. Also, he will meet with Ranger Tamara Williams and State park representatives to make a
physical inspection of possible alternative well sites,

This was followed by a lengthy discussion on the need for the District to adopt a more
stringent policy toward conservation. Finally, the Board instructed the G. M. to write a letter to the
top 20 consumers and make a personal contact with the top 5 consumers.

E. Capital Improvements: The G. M. reported that the well site survey is in progress and he should
have completed drawings of the survey for the next Board meeting.

F. Recreation: There was a brief discussion of the Quiiters’ request for a part time paid recreational
director. Director Shaffer asked if the Quilters’ would submit their ideas on this in more detail.

This was followed by some discussion of the problems and overioad of the District manager.
Director Schiffries suggested that a separate fund be established for the handling of rental security
deposits, with Ann Browning being the person to handle the account. The G. M. said that it would
relieve him of some of the problems; however, it would be necessary to have the County Attorney’s
opinion due to the numerous restrictions on how public funds must be handied. He wiil seek an
opinion prior to the next meeting.

G. General discussion of Board Matters and Concerns: As many of these items had already been
discussed and the time was getting late, there was no further discussion of this.

VIII. Public Open Time:
A. Old business: Kathy Sward reported on the following old business:

1. The fire volunteers have completed building the cabinets in the children’s playroom, to store
the department shirts for sale. She suggests that if the Directors have not seen the cabinets,
they should take the time to look them over as they are very nice. / “%fmﬂ

2. The Fire Volunteers will replace the deadbolt on the community center #2at door.

A
3. Eleanor Borden passed away on August 30 and now Spindrift Point contin% is under
consideration. The “Friends of Spindrift Point”, including Leighton Hills and ¥ Steinbach
are looking into the various possibilities for preserving the property’s status in the
community.
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B. New Business: Director Shaffer informed the Board that he has discussed the open Directorship
with various residents and nominated Maury Ostroff to fill the vacancy. This was followed by a brief
discussion and the G. M. noted that this action needs to be a formal Agenda item. It was decided to
place the nomination on the next Board meeting Agenda.

IX. Review of the draft minutes for the August 29, 2001 Board meeting: Following a brief review, Director
Schiffries requested to strike the “Roads and Easements” in Section X, as it should read just “Special
Projects.” With this correction, Director Shaffer moved to approve the minutes as submitted; seconded by
Director Rudnick, ayes all.

X. Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday,
October 24, 2000.

The meeting was adjourned at 11:03 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meeting on

Deborah Kamradt, Board President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, OCTOBER 24, 2001

Directors present:  President Kamradt, Directors: Rudnick, Schiffries and Shaffer.

L

IL

I1.

Call to order: President Kamradt called the meeting to order at 7:11 p. m.

Directors appointment: During the previous Board meeting the Board considered appointing a
director to fill the vacancy resulting from Director Pinto’s resignation. As this had not been a formal
item on the Agenda, the matter was discussed and action deferred to tonight’s meeting. Director
Shaffer informed the Board that he had contacted various individuals suggested as possibly being
interested in the appointment and as a result of his discussions was nominating Maury Ostroff to
become a Director. The nomination was seconded by Director Rudnick. This was followed by a brief
discussion, with Director Schiffries indicating that he did not feel the community had been properly
notified prior to the nomination. President Kamradt called for a vote, with President Kamradt and
Directors Shaffer and Rudnick voting aye; Director Schiffries voted nay, repeating that he disagreed
with the nominating process. The 3 votes carried the motion.

Newly appointed Director Ostroff was administered the Oath Of Office by the G. M. and joined
the Director’s table for the remainder of the evening.

Review and consideration of the October 24, 2001 Agenda. There was a brief discussion of the
Agenda, and it was suggested that following consideration of Item V that Item X be considered. With
this revision, Director Schiffries moved to approve the Agenda as revised; seconded by Director
Shaffer, ayes all.

National Park Service: Ranger Pat Reischl reported on the following items:

A Ranger Jennifer Vick will join N. P. S. as their planner for the Redwood Creek Watershed.

B. Funding for Phase 1 of the Big Lagoon planning has been approved. However, Pat cautioned
that little would be done during the next three years.

C. Ranger Mia Monroe is working with the Park’s Association to improve the information kiosks.
The community and posting bulletin boards will remain near the Muir Beach bridge.

D. Visitors to Muir Woods will experience some detours due to the new boardwalk construction.

E. The roofs on the Old Inn at Muir Woods and the Dairy Ranch House will begin renewal next
week.

F. The Pacific Way culvert project is waiting for Fish and Wildlife approval.

G. The Beach levee road will be considered for changes during the Park’s November project
reviews.
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VI

VIL

VIIL

IX.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer
moved to approve the report as submitted including a total of $2,100 in Capital Improvement expenses,
$20,972.99 in general fund expenditures; and $2,100 in security deposit refunds; seconded by Director
Schiffries ; ayes all

General discussion of Board matters and concerns: This Item was originally scheduled as Item X
and rescheduled to this position in approving the Agenda.

Director Schiffries opened this discussion indicating that he wishes to make things more
comfortable, but frequently finds himselfin a controversial position as he doesn’t feel comfortable with
the brief consideration given to the various Agenda items. He is particularly concerned with matters
concerning the District’s water rights.

This was followed by a fairly lengthy discussion with input from President Kamradt, Directors
Shaffer and Rudnick, with newly appointed Director Ostroff abstaining due to his lack knowledge
concerning the matter and previous meetings.

After the discussion, Director Schiffries informed the Board that he preferred to step down
from the Directors position. Following a brief discussion President Kamradt accepted Director
Schiffries resignation, with the concurrence of the remaining Directors and thanked Director Schiffries
for his participation since his election. Director Schiffries then left the meeting at 7:57 pm.

Emergency Water Conditions: As a result of recent losses of water due to mechanical and improper
human actions, the District experienced some severe losses of water storage reserves, necessitating a
community alert of emergency water conditions requests for conservation. The G. M. noted that there
have been some differences of opinions as to what should activate these measures, particularly during
the fire season. Following a general discussion of the needed storage levels for various conditions,
Director Shaffer moved to have the emergency water conditions activated whenever the upper storage
tank level declines to less than 1/3rd of its capacity (less than 50,000 gallons); seconded by Director
Rudnick; ayes Kamradt, Ostroff, Rudnick and Shaffer.

Fire Department, emergency disaster committee: Chief Sward reported that he Department hasbeen
approved for the Grant Funds to purchase the Chipper and additional funds to support the manpower
for its operation this year. The Chipper and log splitter arrived today. To begin, the only approved
operators will be the volunteer fire members. The G. M. advised Chief Sward that the chipper
qualified for an E license, recommending that the Department contact the previous DMV inspector for
information in obtaining the license. Chief Sward indicated that the Department will develop a plan
for the chipper for the community’s benefit.

Chief Sward then mentioned that Supervisor Kinsey has a meeting scheduled With N. P. S.
Superintendent Brian O Neill, and that the Department’s use of the Dairy barn as a fire house will be
discussed during the meeting.

Redwood Creek Watershed Committee: The next meeting for this committee is October 31, 2001
at 10:30 am and Director Shaffer will attend.

General Manager’s Report: There was brief discussion of the fiscal report, followed by the
following:
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A. Communication improvements: The G. M. noted that recently he has had some difficulty in
getting FAX transmittals to Harvey Pearlman. Harvey does not have a FAX and the usual
alternative receivers have been either off line or down for various reason. The G. M. suggested
that he can purchase a used plain paper FAX for approximately $50 and recommended such
a purchase with the installation either in Harvey’s home with the District paying for a phone
line or in the copier room locked cabinet using the existing phone line. The G. M. has a surplus
phone/FAX transfer box and will donate it if the second location is preferred. It was suggested
that the copy room location would provide a FAX for community use. Following some
discussion, the Board concurred with installing a used plain paper FAX in the locked cabinet
of the copy room, with use by the community on an honor system of payment, with a minimum
of $1 per page of FAX, plus long distance charges.

B. Computer for e-mail. The G. M. noted that e-mail has become an important method of instant
communication and suggested that the District provide Harvey Pearlman with a computer for
this purpose. Following a brief discussion, this matter was tabled for future consideration.

C. Roads and Easements: The G. M. noted that the well site survey has been satisfactorily
completed, as indicated by the survey plans given to the Directors, and that he now
recommends that the Board approve the awarding of the plan and profile survey of Sunset Way
to Meridian Surveying and Engineering in the amount of $11,000. A brief discussion followed
and Director Shaffer moved to authorize the G. M. to initiate the contract with Meridian
Surveying and Engineering in the amount of $11,000 for the Plan and Profile Survey of Sunset
Way, seconded by Director Rudnick, ayes all.

D. Water operations: There was a lengthy discussion of water operations and the need to retain
an engineering firm to inspect the well house, well, and piping facilities to make
recommendations for modernization, upgrading of facilities and correction of possible code
violations. Resident Fred Thal, an electrical contractor with considerable experience, has
inspected the facilities and has found several violations of the electrical code that he feels may
be hazardous. Following further discussion the Board instructed the G. M. to request proposals
from qualified electrical and mechanical engineers to inspect the well house facilities to make
recornmendations for upgrading. The Board authorized expenditures not to exceed $1,500 for
the inspections and $2,000 for critical improvements if the consultants indicate there are severe
problems.

E. Water rights: The G. M. noted that the results of the last Technical Advisory Committee
meeting indicated a strong desire for the District to approve a more stringent policy for water
conservation. This was verified by Director Rudnick who had attended the meeting. The Board
reviewed the suggestions offered in the Board Information Packet by the G. M. and following
considerable discussion approved the following policy:

1. During times of noticed water conservation periods the District median consumption
for calendar 1999 was 418 cubic feet per meter. This will be established as the water
conservation level for all District households during noticed water conservation
periods. The Pelican Inn’s commercial use will be established by its median use during
calendar 1999.
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2. Penalties for excessive water consumption and rewards for meritorious conservation
will be as follows:

a. Penalties: In the event a water service exceeds the allocated allowance of 418
cubic feet by less than 5% during a noticed conservation period, the household
will be notified of the excessive consumption and warned that if the
conservation level is not reached during the following biiling period, they will
be subject to the applicable current and retroactive penalties

In the event a water service exceeds the allocated allowance of 418
cubic feet by more than 5% during a noticed conservation period, the
household will be notified of the excessive consumption and penalized by a
fine of $25 or a doubling of their water billing, whichever is the greater
amount.

b. Rewards: In the event a water service is less than the allocated allowance of
418 cubic feet and is more than a 5% reduction in their previous month’s
consumption, the consumer’s water will be rewarded by a reduction of 25%
of the billing for water service.

F. Water Capital Improvements: With the completion of the well site survey, the District is now
able to consider the well site improvements and system upgrades. The G. M. recommenced that
he be authorized to seek out a consulting firm to prepare the plans and specifications for the
various capital improvement projects. The Board suggested he get the necessary information
and report back when it is available.

G. Recreation: The community center roof needs approximately $2,000 in repairs and Mike
Moore is available to do them. Following a brief discussion, Director Shaffer moved to

approve the repairs, not to exceed $2,000; seconded by Director Rudnick, ayes all.

XI.  Review of the draft minutes for the September 26, 2001 Due to the late time, discussion of these
minutes was deferred to the next Board meeting.

XII.  Next meeting date: Followinga brief discussion the next meeting date was confirmed for Wednesday,
December 5, 2001.

The meeting was adjourned at 10:00 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on

Deborah Kamradt, Board President Donovan Macfarlane, Secretary
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