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: AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
JANUARY 23, 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

. / : .
Directors:  President Deborah Kamradt; Directors:, Leighton Maury Ostroff, Peter Rudnick, and Steve
Shaffer.

L Open the public meeting: President Kamradt will call the public meeting to order. /,'/ 2

I1. Review and consideration of the January 23, 2002 Agenda. Agenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to
accommuodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the p/uépo ¢ of having the Board make a decision, except as defined below under

“

“Public Open Time”. Sl &t

III.  National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach
Community. /&7 24 —

IV.  Bills to be paid. The Board will consider payment approval of the bills received requesting payment
during the November 1, 2001 through November 3, 2001 and the December 1, 2001 through
December 31, 2001 fiscal periods. & /2 D€ , #// —

Fire Department, Emergency Disaster Committee: Chief Sward will offer a report on the
department’s activities since the last Board meeting. J, & /L",m;o. covose  Lul/ povsm
&) 2-8res. Fve/. Ao/ Ay seft Frocf Sovm Cvafy She LS
Redwood Creek Watershed Committee report: Director Hills will give a brief report on the
meetings he has attended and the Board will determine if a Director should attend the next scheduled

meeting. Zm)fs y/ /2)’/6 --ﬂ‘f?w'}j nAaS Sy wwn ) -prebore ov

419 /e Sadben .
peallic . ATSSURVLAISMINUTE GORFEER
"/4”' — Covnfotf /OF Sa/m8n by 2 San PP d‘ﬁ.”SJ /"; e 75

/ //;d VII. General Manager’s Report: The General Manager’s written report follows, and the G. M. will be

F s 0 present to answer questions concerning the various elements in the report. This report is an integral
ﬁ,(/” part of the Agenda and the Board may take action on any or all items within the report.
Nf#/ A. Administration: The general operations of the District have been calm, with income and

expenses being within the adopted budgets parameters. We received our 1% increment of tax
revenues for the general funds, in the amount of $23,082.60 which is in line with the
budget’s estimate of tax revenue. No tax revenue for water capital improvements has been
received, as the approval of the tax measure required the issue of a revised tax bill and its
issue was delayed waiting confirmation of the vote by the electoral department.

B. Contract with Associated Business and Community Consultants, Inc. for management
services. ABC has been functioning on a month to month basis until the Board has had time
to consider the cont?’s renewal for the fiscal year 2001 - 2002,

Lerky mee s o7 2722
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C. Communications: This matter was deferred to tonight’s meeting for a decision to install a
dedicated line. The installation will cost approximately $35 and the monthly fees should be
less than $25. The used plain paper FAX equipment has been purchased as authorized and
w111 be installe rto the Board meeting, following the Qullter s Art Faire,

({ /pﬁ Mﬂ;r S¥s;

D. Roads and Easements The pla.n and profile survey of Sunset Way is In progress, but
completion has been delayed due to weather and the surveyor’s family leave. I have
requested an estimate for the drainage easement topographic survey and expect toh e th
details in time for the meeting. / /{4 Vo’ ) JOSrern 13 M/ e -

E. WATER OPERATIONS: Operations have been without major problems during the past
60 days, with no major problems to report.

F. Coliform tests taken during November and December were free of bacteria.

Gross water billing for the 10/23 through 11/23/2001 billing period was $3,599.78 including
$65.84 in late payment penalties and $4.04 in interest charges. The monthly consumption surcharge

for this period totaled $912.81.
Y o Srewils .
The table below tabulates the water productlon for the period October 23 to November 23, 2001.

Total volume of water measured through the master meter = 774,057 gallons
Average daily pumping rate 24,970 gallons
Highest pumping day was on and volume pumped = not reported
Lowest pumping day was on and volume pumped = not reported
Total volume billed through service meters = 723,302 gallons
Gross unaccounted for water loss = 50,755 gallons
Estimated un-metered maintenance use 30,500 gallons
Net unaccounted for water loss (6.56%) 000 gallons
Average daily customer consumption per meter = 160 gallons
Average service billing = $28.67

Gross water billing for the 11/23 through 12/23/2001 billing period was $4,482.31 including
$102.72 inlate payment penalties and $5.12 in interest charges. The monthly consumption surcharge
for this period totaled $1,123.96.

The table below tabulates the water production for the period November 23 to December 23, 2001.

Total volume of water measured through the master meter = 835,219 gallons
Average daily pumping rate 27,841 gallons
Highest pumping day was on 11/25/01 and volume pumped = 60,540 gallons
Lowest pumping day was on 11/30/01and volume pumped = 15,478 gallons
Total volume billed through service meters = 766,395 gallons

/7/’)'-— Lewve 4//461. nach Jone £i-
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Gross unaccounted for water loss = 68,824 gallons
Estimated un-metered maintenance use, leak repairs 15,000 gallons
Net unaccounted for water loss (6.44%) 53,824 gallons
Average daily customer consumption per meter = 164 gallons
Average service billing = $29.29

’L‘ 7!%
Water Rights: ThenextT. A.C. meetlng is scheduled for Friday, January 25, 200 agd no

f)ﬂahd/ activity in this area has been completed since the last Board meeting. /ﬁ
by 4 H. Capital Improvements: The following capital improvement factors need Board
A consideration: wa
7 }“ﬁ Jgﬂ' Gy Ha)§ Werrsy Qe 28Z —
¢ . Electrical - Mechanical repairs of well house: In accord with the Board’s actions

during the last Board meeting, Fred Thal has been authorized to inspect the electrical
facilities of the well site and submit a report to the Board. In addition, some critical
problems were determined and Fred was authorized to repair these critical areas on
an emergency basis. I have not received his rgport on the re})algyd his findings.
Hloy Fo cletr arts — JLmps/cr avir/2fy.

Services of a hydrologist: Consideration of this matter was deferred from the last
meeting, and I suggest that it be deferred to the next meeting.

3. New Well and well site improvements Subject to the report by Fred Thal, planmng
for the new well and other improvements has beendelayed until the report is
) mpleted and reviewed.
/%"")’ st Lo, }"’)}) e gAY e com i for.
I Recreation:

1. The New Year’s party was a success and after paying all expenses, including
reimbursing the District $1,500 for the music advance, the party resulted in 2 net

oy
N\//P /5 ty prégtafiggfo"/‘ //é &//&{ —Zﬂ«;&;{qﬂtwy Py/4 2_/_13-/{['

f ‘) 2. Improved storage facilities: This matter was deferred from the previous meeting for
VA " ﬂﬂ'l { further discussion. There are three possible locations for an additional storage shed
J to be constructed, (1) between the existing steps to Sunset Way and the community

p‘/r f Q , 4 center deck. The steps need to be repaired as they are in poor condition and it would
¢ be wise to move the steps so as to permit more room for the storage facility. (2) The

area at the northeast comer of the building will accommodate a storage shed of

cf” f approximately 100 square feet of floor area. (3) The area along the east side of the

s\' building will accommodate a storage shed of approximate 4 feet in depth and 20+

o((l ﬂc;) Vﬁ* feetin length. (4) A 4thdarea has been suggested, but it would require excavation of
a soil and offer potential moisture problems. It is recommended that this area not be
%‘ ‘ , “\,& considered for further action.

. o v/
”w‘y A{m.z/af-«m—/(éé /4 [;;’f vol
Thls conclud'es the General Manager’s report in the Agenda. /2_/__’ ne P..{’ 7 -

VHI. General Discussion of Board Matters and Concerns: The Board will discuss general matters and

concerns that have arisen subsequent to the last meeting, that may require placing on a future
Agenda.
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IX. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: 1) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
further consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non- e}etitive items, and non-repetitive supporting information.

LRfnr Handeodt Firr Bop = For saving lys Aonaw.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of
business items previously considered and acted upon by the Board. The public must reference the
minute item and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

X. Review of the draft minutes for the September 26, 2001 Bogd meeting, deferred from the previous

meeting. /pr‘w? A Crrrict % -
/
XI.  Review of the draft minutes for the October 24, 2001 Board meeting. ’ﬁ‘é’/ @% .

XI. Review of the draft minutes for the December 5, 2001 Board meeting,.

=
XIII. Next meeting date: The fourth Wednesday in February is the 27" day of February 2002.

ADJOURNMENT OR CONTINUATION - ; c /J

G: 25
r—:‘______“""f'_g:'_,-————-5
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 11/01/01 THROUGH 11/30/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES

ABC Consultanis, Inc. 2117 |Revise T. A. C. reports B $400.00
Meridian Surveying 2713 |County fees for survey map B 230.00
TOTAL WATER CAPITAL IMPROVEMENT EXPENSES = $630.00

_ ADMINISTRATION EXPENSES, DIVISION CODE 8236
ABC Consultants, Inc. 2117 | Administrative fees paid this month B $600.00
ABC Consultants, Inc. 2479 | Travel allowance paid for last month B 136.62
AT&T 2534 [Toll cails 707-643-7015 B 8.20
AT&T 2534 |Toll calls 415-388-7804 B 33.36
Cingular 2534 |[Cell phone paid this month B 0.00
Pacific Bell 2534 [415-388-7804 paid this month B 28.95
Pacific Bell 2534 |707-643-1143 paid this month B 32.59
TOTAL G&A EXPENSES = $839.72

) FIRE DIVISION EXPENSES, DIVISION CODE 9240
[ABC Consullants, Inc. 2117 |Administrative fees paid this month B $225.00
Pacific Bell 4827 [Fire station phone paid this month ‘B 0.00
TOTAL FIRE EXPENSES = $225.00
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Pearlman 1028 [Maint. manager wages paid this month G $269.13
Salvador Gonzales 1073 |Extra Hire wages paid this month c 107.65
Juana Gonzales 1077 |Janitorial wages paid this month C 227,67
State Fund 1404  |Worker's Compensation ins. 3rd quarter B 109.14
Harvey Peariman 2077 | Reimburse for door lock repairs, keys, etc. B 45.61
ABC Consultants, Inc. 2117 [Administrative fees paid this month B 500.00
Pacific Bell 2534 [Community Center pay phone B 55.14
Pacific Gas & Electric 2535 [Community Center electric paid this month B 71.79
Lonna Richmond 2041Bl |Bistro wages paid this month C 200.67
Nancy Knox 204181 |Bistro pastries purchased this month P 17.50
Whole Foods 20418l [Misc. Bistro supplies purchased this month P 8.08
Nina Vincent 2041CP |Reimburse for Children's hallween party B 132.95
TOTAL RECREATION EXPENSES = $1,835.33
_ ROADS & EASEMENT EXPENSES, DIVISION CODE 9237

Harvey Pearlman 1028 |Maint. manager wages paid this month C $66.12
Salvador (Gonzales 1073 |Extra Hire wages paid this month C 174.94
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 600.00
TOTAL R&E EXPENSES = $341.06

WATER DIVISION EXPENSES, DIVISION CODE 9238
Harvey Pearlman 1028 |Maint. manager wages paid this month C $2,013.05
Salvador Gonzales 1073 |Extra Hire wages paid this month C 53.83
State Fund 1404 |Worker's Compensation Ins. 3rd quarter B 668.86
P.E.R. S. 1506 |Medical insurance paid B 418.29
ForsterPump & Engineering 2077 |Folat repair paris B 86.14
Goodrnan Building Supply 2077 _ [Misc. pipe fittings B 34.87
Pace Supply 2077 |Valves and fittings for meter repairs B 178.16
Western Water Products 2077 |Cartridge filters B 203.62
Marin County Department of Health 2115 |Monthly coliform tests B 30.00
ABC Consultants, Inc. 2117 |Clerical fees paid this month B 850.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 800.00
UsPoO 2130 lPostage P 69.90
Office Depot 2133 [Print toner, paper, etc. P 71.47
Pacific Gas & Electric 2535  |Well & lower tank electric paid this month B 430.96
TOTAL WATER EXPENSES = $5,909.15
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 11/01/01 THROUGH 11/30/01

SECURITY DEPOSIT TRUST FUND TRANSACTIONS

Paul Brousseau 9255R | Refund rental security deposit B $150.00
Wendy Weir 9255R | Refund rental security deposit B 250.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $400.00

B = Paid thru Salomon depository TOTAL WATER CAPITAL IMPRCVEMENT EXPENSES = $630.00
TOTAL GENERAL FUND EXPENDITURES = 9,650.26

P = Pald thru Petty Cash Funds
P = Paid thru Petty Cash Funds

TOTAL TRUST FUND REFUNDS =
TOTAL OF ALL. WARRANTS ISSUED =

400.00

$10,680.26

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

2002.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Deborah Kamradt, President

Donovan Macfarlane, Secretary
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 12/01/01 THROUGH 12/31/01

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES -
[ABC Consultants, Inc. } 2117 |T. A. C. Minutes, repotts, ete. | B ] $150.00|
TOTAL WATER CAPITAL IMPROVEMENT EXPENSES = $150.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
Kino's 2049 |Board packets & engr. repors P $55.36
ABC Consultants, inc. 2117 |Administrative fees paid this menth B 600.00
Calif. Special Districts Association 2121 |Anpual membership fee B 262.00
USPO 2130 |Postage and stamps P 27.20
Office Depot 2133 | Mise. office supplies P 39.18
Marin County 2352 |Tax clooection fees C 257.00
ABC Consultants, Inc. 2479 |Travel aliowance paid for tast month B 142.83
AT&T 2534 | Toli calls 707-643-1143 paid this month B 43.36
AT&T 2534 | Toli calls 415-388-7804 paid this month B 12.27
Cingular 2534 | Celi phone paid this month, Nov. & Dec. B 137.87
Pacific Bell 2534 |415-388-7804 paid this month B 55.26
Pacific Bell 2534 |707-643-1143 paid this month B 28.48
Marin County 2713 |Legal fees 4/01 through 9/01 C 950.00
TOTAL G&A EXPENSES = $2,610.81
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants, inc. 2117 |Adminisirative fees paid this month B $225.00
Pacific Bell 4827 |Fire station phone paid this month B 80.86
TOTAL FIRE EXPENSES = $305.86
. RECREATION EXPENSES, DIVISION CODE 9239

Harvey Peariman 1028 |Maint. manager wages paid this month C $366.00
Salvador Gonzales 1073 |Extra Hire wages paid this month C 80.74
Juana Gonzales 1077 |Janitorial wages paid this month C 151.78
Goodman Building Supply 2077 |Misc. small repair items B 10.69

Home Depot 2077 | Paint, hinges, electrical parts, ete. for repairs B 271.71
Herb's Pool Service 2115 [Chlorne supplies B 23.89
ABC Consultants, Inc. 2117 | Adminisiralive fees paid this month B 500.00
Harvey Peariman 2366 | Table for community center reimbursement B 124.32
Pacific Bell 2534 |Community Centerpay phone paid this month B 53.95
Pacific Gas & Electric 2535 | Community Center electric paid this month B 74.29
Lenna Richmond 2041B1 |Bistro wages paid this month C 163.78
Nancy Knox 2041B1 |Bistro pasiries purchased this month P 17.50
Whoie Foods 2041BF | Misc. Bistro supplies purchased this month P 1.90
Karen Drucker 2041CD [Music for New Year's party B 1,500.00
TOTAL RECREATION EXPENSES = $3,370.55

ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Harvey Peariman 1028 |Maint. manager wages paid this month G $322.95
Salvader Gonzales 1073 |Extra Hire wages paid this month C 121.11
ABC Consuitants, Inc. 2117 |Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $944.06
WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Peariman 1028 |Maint. manager wages paid this meonth C $1,399.46
Salvador Gonzales 1073 | Extra Hire wages paid this month C 121.11
P.E.R. S. 1506 |Medical insurance paid B 418.29
ABC Consultants, inc. 2117 IClerical fees paid this month B §50.00
ABC Consuiltants, inc. 2117 |Administrative fees paid this month B 800.00
Calif. Rural Farm W ater Association 2121 |Annual membership B 20.00
Public Storage 2121 |File storage Dec. and January B $6.00
USPO 2130 |Postage P 47.80
Harvey Peariman 2133 |Reimbursement for annual log expenses B 11.78
Harvey Peariman 2478 |Travel allowance paid this month, Nov & Dec) B 183.50
Pacific Bell 2534 |Upper tank phone relay paid this month B 32.32
Paoific Gas & Electric 2535 jWell & lower tank electric paid this month B 401.6
TOTAL WATER EXPENSES = $4,491.67
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 12/01/01 THROUGH 12/31/01

SECURITY DEPOSIT TRUST FUND TRANSACTIONS

Myron Bradman 9255R |Refund rental security deposit B $500.00
Erica Kisch 9255R | Refund rental security deposit B 250.00
TOTAL CHECKS iISSUED FROM TRUST FUNDS = $750.00

TOTAL WATER CAPITAL IMPROVEMENT EXPENSES = $150.00

B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 11,722.95
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 750.00
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $12,622.95

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

2002.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Deborah Kamradt, President

Donovan Macfarlane, Secretary
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7:49 PM Muir Beach Community Services District 2001-2002

01/19/02 Year to Date Income and Expense Summary
Accrual Basis July through December 2001
Jul - Dec 01
Income

Administrative Income 23,311.78
Fire Operations Income 233.48
Recreational Activities Income 5,387.18
Roads & Easements Income 2,887.00
Water Capital Improvements Inco 10,929.54
Water Operations Income 29,024.10
Total Income . 71,773.08

Expense
Administrative Expenses 9,388.55
Fire Operational Expenses 3,286.27
Recreational Expenses 12,498 .69
Roads & Easements Expenses 23,558.58
Water Capital Improve'ts Exp. 9,847.25
Water Operating Expenses 32,059.18
Total Expense 90,638.52
Net Income -18,865.44

Page 1
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7:47 PM Muir Beach Community Services District 2001-2002

01/19/02 Balance Sheet
Accrual Basis As of December 31, 2001

ASSETS
Current Assets
Checking/Savings
Fund 428, County Generai Fund
Fund 429, County Investment Fun
Capital Improvements
General Investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust
Salomon Smith Barney - Other

Totai Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivabies

Total Accounts Receivable

Other Current Assets
Undeposited Funds

Total Other Current Assets
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabliitles
Current Llabilities
Other Current Liabilities
R9255R, Refundable deposits
Shaffer CaiPers Trust
W9025RD, Security deposits

Total Other Current Liabilities
Total Current Liabllities

Total Liabilities

Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31, 01

40,380.71

147,203.70
49,393.29

196,596.99
-143.94

12,343.38
38,105.01
1.600.00
2,228.67
5,300.00
-500.00

59,077.06

295,910.82

8,638.85

8,638.85

1,100.00

1,100.00

305,849.67

305,649.67

1,600.00
66.71
5,300.00

6,966.71

6,966.71

6,966.71

317,548.40
-18,8685.44

298,682.96

305,649.67

Page 1
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7:48 PM

01/19/02
Accruai Basis

Muir Beach Community Services District 2001-2002

INCOME VERSUS EXPENSES

November 2001

Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.

R9811BI, Bistro Income

Total R9811, Rec. Programs Income.

Total Recreationai Activities income

Total Income

Expense

Administrative Expenses
A2117, Consuiting Admin. Fees
A2130, Mailing & Shipping Exp.
A2133, Office Suppiies
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees

Totai Fire Operational Expenses

Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041Bi, Bistro Expenses
R2041CP, Chiid's Program Exp.

Total R2041, Rec. Program Expenses

R2117, Administrative Expenses
R2366, Building Suppiles
R2534, Pay Teiephone Expense
R2535, Energy Expenses

Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. insurance
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital lmprove'ts Exp.
H2117, Administrative Fees
H2713, Project improvements
H2713WR, Water Right Resolution

Totai H2713, Project Improvements

Total Water Capitai Improve'ts Exp.

Water Operating Expenses
W1028, Maint. Mgr. Wages
W1073, Extra Hire Wages
W1404, FICA
W1506, Medical benefits
W2077, Routine Repairs
W2115, Chemicals | Testing
w2117, Adminsitrative Fees
W2130, Postage & Shipping
W2535, Eiectrical Service

Nov 01

730.00

115.80
115.80

845.80

845.80

600.00
48.40
74.97

136.62

103.10

963.09

225.00

225.00

250.00
311.50
63.62
37.02

205,58
132.95

428.53

500,00
45,81
55.14
71.79

1,763.21

80.00
162.50
18.56
7212
600.00

933.18

400.00

230.00
230.00

630.00

1,870.00
50.00
815.74
418.29
299.17
233.62

Page 1
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7:48 PM Muir Beach Community Services District 2001-2002

01/19/02 INCOME VERSUS EXPENSES
Accrual Basis November 2001
Nov 01
Total Water Operating Expenses 5,789.28
Total Expense 10,303.76
Net Income -9,457.96

Page 2
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7:48 PM Muir Beach Community Services District 2001-2002
01/19/02 INCOME VERSUS EXPENSES

Accrual Basis December 2001

Income
Administrative Income
A%001, General Tax Income

Total Administrative Income

Fire Operations Income
F9763, Fire Assoc. Donations

Total Fire Operations Income

Recreationai Actlvities Income
R9255, CC Rental Income
R92814, Rec. Programs Income.

R9811Bl, Bistro Income
R9811CD, Com. Din. Income
R9814TC, Tai ChiIncome

Total R9811, Rec. Programs Income.

Total Recreatlonal Activities Income

Water Capital Improvements Inco
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge Income

Total Water Capital Improvements Inco

Water Operations Income
W3025, Water Service Income
W9025Int., Overdue hiil interst
W9025LP, Late pay penalty
W9025, Water Service Income - Other

Total W2025, Water Service Income
W9a772, Misceilaneous Income
Total Water Operatlons Income

Totai Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2130, Mailing & Shipping Exp.
A2133, Office Suppiles
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications
A2713, Legal fees
Administrative Expenses - Other

Total Administrative Expenses

Fire Operational Expenses
F2117, Adminl|strative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitoriai wages
R1404, FICA
R2041, Rec. Program Expenses
R2041BI, Bistro Expenses
R2041, Rec. Program Expenses - Other

Dec 01

23,082.60

23,082.60

233.48

233.48

230.00

94.00
1,100.00
22,50

1,216.50

1,446.50

882.81
30.00

912.81

912.81

4.04
65.84
3,529.90

3,599.78
50.00

3,649.78

29,325.17

55.36
600.00
262.00

27.20

39.18
257.00
142.83
233.88
850.00

43.36

2,610.81

225.00
80.86

305.86

340.00
216.00
56.30

199.40
1,500.00
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01/19/02
Accrual Basis

Muir Beach Community Services District 2001-2002

INCOME VERSUS EXPENSES

December 2001

Total R2041, Rec. Program Expenses

R2077, Routine Repairs

R2117, Administrative Expenses
R2366, Buiiding Supplies
R2534, Pay Telephone Expense
R2535, Energy Expenses

Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improve'ts Exp,
H2117, Administrative Fees

Totai Water Capital improve’ts Exp.

Water Operating Expenses
W1028, Maint. Mgr. Wages
W1073, Extra Hire Wages
W1404, FICA
W1508, Medical benefits
W1506CPSh
W1506, Medicai benefits - Other

Totai W15086, Medical benefits

W2115, Chemicals i Testing
w2117, Adminsitrative Fees
W2121, Miscellaneous Expenses
W2130, Postage & Shipping
W2133, Office Supplies

W2479, Travel allowance

W2534, Telephone Relay Expense
W 2535, Eiectrical Service

Total Water Operating Expenses

Total Expense

Net Income

Dec 01

1,699.40

282.40
500.00
124.32
53.95
74.29

3,346.66

300.00
112.50

31.56
500.00

944.06

150.00

150.00

1,300.00
112.50
108.07

-2,592.00
418.29

~2,173.71

23.89
1,750.00
116.00
47.60
11.79
193.50
32.32
401.60

1,823.56

9,280.95

20,044.22
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7:49 PM Muir Beach Community !ervices District 2001-2002

01/19/02 Profit & Loss Budget vs. Actual
Accrual Basis July through December 2001

{7 Jo ¢| 98ed

Jul - Dec 01 Budget $ Over Budget % of Budget
Income
Administrative Income
A9001, General Tax Income 23,263.78 41,592.00 -18,328.22 55.9%
A9203, Interest earned 0.00 2,500.00 -2,500.00 0.0%
A9772, Copier Income 48.00 100.00 -52.00 48.0%
Total Administrative Income 23,311.78 44,192.00 -20,880.22 52.8%
Fire Operations Income
F9377, West Marin Funds 0.00 8,300.00 -8,300.00 0.0%
F9763, Fire Assoc. Donations 233.48 4,400.00 -4,166.52 53%
Total Fire Operations Income 233.48 12,700.00 -12,466.52 1.8%
Recreational Activities Income
R9255, CC Rentai Income 3,425.00 8,000.00 -4,575.00 42.8%
R9811, Rec. Programs Income.
R9811BI, Bistro Income 745.18 1,800.00 -1,054.82 41.4%
R9811CD, Com. Din. income 1,100.00
R9811CP, Child’s Prog. Income 0.00 230.00 -230.00 0.0%
R9811TC, Tai Chi Income 117.00 180.00 -63.00 65.0%
Total R9811, Rec. Programs Income, 1,962.18 2,210.00 -247.82 88.8%
Total Recreational Activities income 5,387.18 10,210.00 -4,822.82 52.8%
Roads & Easements Income
E9772, Road & Esm't Income
E9772F. FEMA Grant Income 2,887.00
Total E9772, Road & Esm't Income 2,887.00
Total Roads & Easements Income 2,887.00
Water Capital Improvements Inco
H9001, special Assessment Tax 47.43 30,260.00 -30,212.57 0.2%
H9031, Water Surcharge Income
H9031, Consumption Surcharge 6,050.59
H9031, Water Surcharge Income - Qther 150.00 13,500.00 -13,350.00 1.1%
Total H9031, Water Surcharge Income 6,200.59 13,500.00 -7,299.41 45.9%
H9377, Interest Earnings
H9377C, Cap. Imp. Interest 3,520.02 2,000.00 1,520.02 176.0%
H9377G, Gen. Inv. Interest 1,161.50 750.00 411.50 154.9%
Total H9377, Interest Earnings 4,681.52 2,750.00 1,931.62 170.2%
Total Water Capital Improvements Inco 10.929.54 46,510.00 -35,580.46 23.5%
Water Qperations Income
W9025, Water Service Income
W3025int., Overdue bill interst 2161 100.00 ~78.39 21.6%
Page 1
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7:49 PM

01/19/02
Accrual Basis

WS025LP, Late pay penalty
W8025, Water Service Income - Other

Total W3025, Water Service income

W8772, Miscellaneous Income
Water Operations Income - Other

Total Water Operations Income

Totai Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2059, P & L Insurance
A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2129, Gen. Election expenses
A2130, Maiitng & Shipping Exp.
A2133, Office Supplles
A2137, Copler Maint. Expenses
A2352, County Fees
A2479, Travei Expanses
A2534, Telephone/Communications
A2713, Legal fees
Administrative Expenses - Other

Total Administrative Expenses

Fire Operational Expenses
F2059, P & L Insurance
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreationai Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R1701, Work Comp Insurance
R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses
R2041CP, Chiid's Program Exp.
R2041, Rac. Program Expenses - Other

Total R2041, Rec. Program Expenses

R2059, P & L Insurance
R2077, Routine Repairs
R2097, CC Ground Maintenance

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July through December 2001

Jul - Dec 01 Budget $ Over Budget % of Budget
484.06 1,200.00 -715.94 40.3%
24,219.02 62,000.00 -37,780.98 39.1%
24,724.69 63,300.00 -38,575.31 39.1%
4,150.76
148.65
2902410 63,300.00 ~-34,275.90 45.9%
71,773.08 176,812.00 -105,138.92 40.6%

152,15 400.00 -247.85 38.0%

459.00 460.00 -1.00 99.8%
3,400.00 6,500.00 -3,100,00 52.3%

262,00 200.00 62.00 131.0%

0.00 300.00 -300.00 0.0%
234.40 100.00 134.40 234.4%
417.58 300.00 117.58 139.2%

69.63 300.00 -230.37 23.2%

367.00 8,000.00 -7,633.00 4.6%
1,092.69 1,782.00 -689.31 61.3%
1,061.99 2,600.00 -1,538.01 40.8%
1,828.75 1,500.00 328.75 121.9%

43.36
9,388.55 2244200 -13,053.45 41.8%
1,659.00 1,700.00 -41.00 97.6%
1,350.00 2,700.00 -1,350.00 50.0%
277.27 8,300.00 -8,022.73 3.3%
3,286.27 12,700.00 -9413.73 259%
1,141.25 1,851.00 -709.75 61.7%
1,272.50 1,945.00 -672.50 65.4%
204.70 673.00 -378.30 43.8%
140.69 323.00 -182.31 43.6%
1,234 .22 2,800.00 -1,565.78 44.1%
132,95 200.00 -67.05 66.5%
1,500.00
2,867.17 3,000.00 -132.83 95.6%
500.00 500.00 0.00 100.0%
963.09 5,000.00 -4,036.91 19.3%
12.00 863.00 -851.00 1.4%
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7:49 PM Muir Beach Community !ervices District 2001-2002

01/19/02 Profit & Loss Budget vs. Actual
Accrual Basis July through December 2001
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Jul - Dec 01 Budget $ Over Budget % of Budget
R2117, Administrative Expenses 3,000.60 6,0060.00 -3.000.00 50.0%
R2121, Miscellaneous Expenses 0.00 100.00 -100.00 0.0%
R2133, Office Supplies & Stamps 60.00 100.00 -40.00 60.0%
R225%, Refuse Removal 227.40 450.00 -222.60 50.5%
R2366, Building Supplies 211.29 500.00 -288.71 42.3%
R2534, Pay Telephone Expense 325.11 700.00 -374.89 46.4%
R2535, Energy Expenses
R2535G, Butane Gas Expenses 190.84
R2535, Energy Expenses - Other 459,50 1,846.00 -1,386.50 24.9%
Total R2535, Energy Expenses 650.34 1,846.00 -1,195.66 35.2%
R4048, Building Improvements 833.15 7,000.00 -6,166.85 11.9%
Total Recreational Expenses 12,498.69 30,851.00 -18,352.31 40.5%
Roads & Easements Expenses
E1028, Maint. Mgr. wages 938.75 2,100.00 -1,161.25 44.7%
E1073, Extra Hire Wages 366.00 4,000.00 -3,634.60 9.2%
E1404, FICA 176.01 161.00 15.01 109.3%
E1701, Work's. Comp. Insurance 7212 165.00 -92.88 43.7%
E2059, P & L Insurance 217.00 217.00 0.00 100.0%
E2077, Road & Easement Repairs 18,488.70 20,000.00 -1,511.30 92.4%
E2117, Administrative Fees 3,300.00 6,500.00 -3,200.00 50.8%
Totai Roads & Easements Expenses 23,558.58 33,143.00 -9,584.42 71.1%
Water Capital Improve'ts Exp.
H2049 Meeting & Hearing expense 252.25
H2059, P & L Insurance 165.00 165.00 0.00 100.0%
H2117, Administrative Fees 1,100.00 2,000.00 -900.60 55.0%
H2352, County fees 0.00 565.00 -565.00 0.0%
H2713, Project Improvements
H2713CP, Systemn Improvements 0.00 25,730.00 -25,730.00 0.0%
H2713WR, Water Right Resoiution 230.00
H2713, Project Improvements - Other 8,100.00 45,000,060 -36,900.00 18.0%
Total H2713, Project Improvements 8,330.00 70,730.00 -62,400.00 11.8%
H4169UT, Priority Improvements 0.00 51,000.00 -51,000.00 0.0%
Total Water Capital Improve'ts Exp. 9,847.25 124,460.00 -114,612.75 7.9%
Water Operating Expenses
w1028, Maint. Mgr. Wages 8,587.25 16,250.00 -7,662.75 52.8%
W1073, Extra Hire Wages 1,072.00 3,000.00 -1,928.00 35.7%
W1404, FICA 1,693.56 1,473.00 120.56 108.2%
W1506, Medlcal benefits
W1506CPHvy 203.25
W1506CPSh -2,376.96
W1506, Medical benefits - Other 2,091.45 2,460.00 -368.55 85.0%
Page 3
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7:49 PM Muir Beach Communilv !ervices District 2001-2002

01119102 Profit & Loss Budget vs. Actual
Accrual Basis July through December 2001
Jul - Dec 01 Budget $ Over Budget % of Budget
Total W1506, Medical benefits -82.26 2,460.00 -2,542.26 -3.3%
W1701, Work. Comp.Insurance 454.87 1,600.00 -1,145.13 28.4%
W2049, Conferences & Training 195.00 800.00 -605.00 24.4%
W2058, Annual Permit Fee 1,575.00 1,600,00 -25.00 98.4%
W2059, P & L Insurance 750.00 750.00 0.00 100.0%
W2077, Routine Repairs 2,898.87 2,000.00 ) 898.87 144.9%
W2115, Chemicals | Testing 424 .56 4,500.00 -4,075.44 9.4%
W2117, Adminsitrative Fees 10,200.00 20,250.00 -10,050.0¢ 50.4%
W2121, Miscellaneous Expenses 427.81 1,000.00 -572.19 42.8%
W2130, Postage & Shipping 277.32 1,500.00 -1,222.68 18.5%
W2133, Office Supplies 209.86 1,000.00 -790.14 21.0%
W2325, Contract Services 0.00 5,000.00 -5,000.00 0.0%
W2479, Travel allowance 580.50 1,000.00 -419.50 58.1%
W2534, Telephone Relay Expense 219.67 450.00 -230.33 48.8%
W2535, Electrical Service 2,675.17 6,534.00 -3,858.83 40.9%
Total Water Operating Expenses 32,059.18 71,167.00 -39,107.82 45.0%
Total Expense 90,638.52 294,763.00 -204,124.48 30.7%
Net income -18,865.44 -117,851.00 98,985.56 16.0%
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, SEPTEMBER 26, 2001

Directors present: President Pinto, Directors: Kamradt, Rudnick, Schiffries and Shaffer.

L

IL

I11.

IV.

Call to order: President Pinto called the meeting to order at 7:10 p. m. and turned the chair over to incoming
President Kamradt. Ms Pinto then left the Director’s table to join the audience, as her resignation from the
Board became effective.

Review and consideration of the September 26, 2001 Agenda. There was a brief discussion of the Agenda,
and consideration of moving the National Park Service (N. P. S.) to a later time; however, ranger Reischl
walked in the door at this time and Director Shaffer moved to approve the Agenda as submitted; seconded
by Director Schiffries, ayes all.

National Park Service: Ranger Reischl reported on the many maintenance activities of the N. P. S. and then
reported that the topographic work on Pacific Way from the Pelican Inn to the bridge has been completed.
The County will install the bypass culverts to connect the property on north side of the roadway to the south
side, and N.P. S. will create a drainage swale to connect with the creek.

Ranger Reischl also mentioned that the Institute for Fisheries Research Sedimentation Study and that '
Marin County is trying to put together a feasible policy to mitigate erosion and sedimentation.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Schiffries moved
to approve the report as submitted including a total of $7,804.74 in general fund expenditures and $38.25
in capital fund expenditures for a combined total of $7,842.99; seconded by Director Shaffer; ayes all.

Fire Department, emergency disaster committee: Chief Sward reported that the department’s grant request
has been approved in the amount of $20,000 for labor and equipment rentals. He has also been informed that
an additional $20,000 may be approved to purchase the chipper. The Marin County Fire Department witl
receive 5% of the funds for administration. It is hoped that the department can purchase a large chipper and
begin a program for removing fire hazardous materials, trees, etc. The Board congratulated Chief Sward and
the Department for their efforts.

Redwood Creek Watershed Committee: Director Schiffries reported that the scheduled meeting had been
canceled. However, he has learned that there is an effort to have all watershed committees in Marin County
join together in an effort to coordinate the overall County needs. He also mentioned the ongoing efforts to
update the Marin County Master Plan, particularly in sustaining, community environment.

General Manager’s Report: There was brief discussion of the fiscal report and other items in his report.

A. The Budget: The G. M. noted that the District is operating within the budget parameters and there
were no other questions on the budget.

B. Leng term planning: Director Schiffries informed the Board that he has discussed the declining
condition of the community center with Mike Moore, and that Mike has expressed some interest in
doing many of the repairs. Some of this might be done as a District employee or as a contractor. In
particular, the condition of the roof and need for repairs had been discussed. The G. M. mentioned
that it may be necessary to have a formal bidding process, depending on the total cost of items being
considered. The G. M. and Harvey will check with roofing contractors to see if they have an interest
in submitting proposals.
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C. Water operations: The G. M. reported that water operations in general were normal. A leak on the
District side of the meter toward the end of Starbuck Drive extension had been repaired, though it
had caused some minor erosion.

D. Water Rights: Director Rudnick reported that the TAC is very concerned about the District’s
enforcement of water conservation, mentlonmg that the Pehcan Inn’s grass is stlll green to mdlcate
that they are 1rr1gat1ng . d-tk A he

Ms Pinto distributed her minutes of the previous TAC meeting and mentioned that some
members of the TAC wanted a written summary of how the District intends to comply with the
permit conditions and more extensive information in the Reports for Increased Water Storage and
Alternative Water Sources, particularly mentioning that the report should give more consideration
to possible outside funding, asthe N. P. 8. is very interested in assisting in obtaining outside funding.
Further, the N. P. S. has expressed a willingness to consider possible land exchanges or transfers for
an alternative well site. The G. M. noted that this is the first time that N. P. S. has expressed strong
interest in this and that he will modify the reports to accommodate these ideas. Also, he will meet
with Ranger Tamara Williams and State park representatives to make a physical inspection of
possible alternative well sites.

This was followed by a lengthy discussion on the need for the District to adopt a2 more
stringent policy toward conservation. Finally, the Board instructed the G. M. to write a letter to the
top 20 consumers and make a personal contact with the top 5 consumers.

E. Capital Improvements: The G. M. reported that the well site survey is in progress and he should
have completed drawings of the survey for the next Board meeting.

F. Recreation: There was a brief discussion of the Quilters’ request for a part time paid recreational
director. Director Shaffer asked if the Quilters” would submit their ideas on this in more detail.

This was followed by some discussion of the problems and overload of the District manager.
Director Schiffries suggested that a separate fund be established for the handling of rental security
deposits, with Ann Browning being the person to handle the account. The G. M. said that it would
relieve him of some of the problems; however, it would be necessary to have the County Attorney’s
opinion due to the numerous restrictions on how public funds must be handled. He will seek an
opinion prior to the next meeting.

G. General discussion of Board Matters and Concerns: As many of these items had already been
discussed and the time was getting late, there was no further discussion of this.

VIII. Public Open Time:
A. Old business: Kathy Sward reported on the following old business:

1. The fire volunteers have completed building the cabinets in the children’s playroom, to store
the department shirts for sale. She suggests that if the Directors have not seen the cabinets,
they should take the time to look them over as they are very nice.

2. The Fire Volunteers will replace the deadbolt on the community center children’s door.

3. Eleanor Borden passed away on August 30 and now Spindrift Point continuance is under
consideration. The “Friends of Spindrift Point”, including Leighton Hills and Alan

Steinbach are looking into the various possibilities for preserving the property’s status in the
community.
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B. New Business: Director Shaffer informed the Board that he has discussed the open Directorship
with various residents and nominated Maury Ostroff to fill the vacancy. This was followed by a brief
discussion and the G. M. noted that this action needs to be a formal Agenda item. It was decided to
place the nomination on the next Board meeting Agenda.

IX. Review of the draft minutes for the August 29, 2001 Board meeting: Following a brief review, Director
Schiffries requested to strike the “Roads and Easements™ in Section X, as it should read just “Special
Projects.” With this correction, Director Shaffer moved to approve the minutes as submitted; seconded by
Director Rudnick, ayes all.

X. Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday,
October 24, 2000.

The meeting was adjourned at 11:03 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meeting on

Deborah Kamradt, Board President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, OCTOBER 24, 2001

Directors present:  President Kamradt, Directors: Rudnick, Schiffries and Shaffer.

L

IL

I

IV.

Call to order: President Kamradt called the meeting to order at 7:11 p. m.

Directors appointment: During the previous Board meeting the Board considered appointing a
director to fill the vacancy resulting from Director Pinto’s resignation. As this had not been a formal
item on the Agenda, the matter was discussed and action deferred to tonight’s meeting. Director
Shaffer informed the Board that he had contacted various individuals suggested as possibly being
interested in the appointment and as a result of his discussions was nominating Maury Ostroff to
become a Director. The nomination was seconded by Director Rudnick. This was followed by a brief
discussion, with Director Schiffries indicating that he did not feel the community had been properly
notified prior to the nomination. President Kamradt called for a vote, with President Kamradt and
Directors Shaffer and Rudnick voting aye; Director Schiffries voted nay, repeating that he disagreed
with the nominating process. The 3 votes carried the motion.

Newly appointed Director Ostroff was administered the Oath Of Office by the G. M. and joined
the Director’s table for the remainder of the evening.

Review and consideration of the October 24, 2001 Agenda. There was a brief discussion of the
Agenda, and it was suggested that following consideration of Item V that Item X be considered. With
this revision, Director Schiffries moved to approve the Agenda as revised; seconded by Director
Shaffer, ayes all.

Nationa] Park Service: Ranger Pat Reischl reported on the following items:

A Ranger Jennifer Vick will join N. P. S. as their planner for the Redwood Creek Watershed.

B. Funding for Phase 1 of the Big Lagoon planning has been approved. However, Pat cautioned
that little would be done during the next three years.

C. Ranger Mia Monroe is working with the Park’s Association to improve the information kiosks.
The community and posting bulletin boards will remain near the Muir Beach bridge.

D. Visitors to Muir Woods will experience some detours due to the new boardwalk construction.

E. The roofs on the Old Inn at Muir Woods and the Dairy Ranch House will begin renewal next
week.

F. The Pacific Way culvert project is waiting for Fish and Wildlife approval.

G. The Beach levee road will be considered for changes during the Park’s November project
TEeVIews.
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VIL

VIIL

IX.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer
moved to approve the report as submitted including a total o£ $2,100 in Capital Improvement expenses,
$20,972.99 in general fund expenditures; and $2,100 in security deposit refunds; seconded by Director
Schiffries ; ayes all

General discussion of Board matters and concerns: This Item was originally scheduled as Item X
and rescheduled to this position in approving the Agenda,

Director Schiffries opened this discussion indicating that he wishes to make things more
comfortable, but frequently finds himself in a controversial position as he doesn’t feel comfortable with
the brief consideration given to the various Agenda items. He is particularly concerned with matters
concerning the District’s water rights.

This was followed by a fairly lengthy discussion with input from President Kamradt, Directors
Shaffer and Rudnick, with newly appointed Director Ostroff abstaining due to his lack knowledge
concerning the matter and previous meetings.

After the discussion, Director Schiffries informed the Board that he preferred to step down
from the Directors position. Following a brief discussion President Kamradt accepted Director
Schiffries resignation, with the concurrence of the remaining Directors and thanked Director Schiffries
for his participation since his election. Director Schiffries then left the meeting at 7:57 pm.

Emergency Water Conditions: As a result of recent losses of water due to mechanical and improper
human actions, the District experienced some severe losses of water storage reserves, necessitating a
community alert of emergency water conditions requests for conservation. The G. M. noted that there
have been some differences of opinions as to what should activate these measures, particularly during
the fire season. Following a general discussion of the needed storage levels for various conditions,
Director Shaffer moved to have the emergency water conditions activated whenever the upper storage
tank level declines to less than 1/3rd of its capacity (less than 50,000 gallons); seconded by Director
Rudnick; ayes Kamradt, Ostroff, Rudnick and Shaffer.

Fire Department, emergency disaster committee: Chief Sward reported that he Department has
been approved for the Grant Funds to purchase the Chipper and additional funds to support the
manpower for its operation this year. The Chipper and log splitter arrived today. To begin, the only
approved operators will be the volunteer fire members. The G. M. advised Chief Sward that the
chipper qualified for an E license, recommending that the Department contact the previous DMV
inspector for mformation in obtaining the license. Chief Sward indicated that the Department will
develop a plan for the chipper for the community’s benefit.

Chief Sward then mentioned that Supervisor Kinsey has a meeting scheduled With N. P. S.
Superintendent Brian O Neill, and that the Department’s use of the Dairy barn as a fire house will be
discussed during the meeting.

Redwood Creek Watershed Committee: The next meeting for this committee is October 31, 2001
at 10:30 am and Director Shaffer will attend.

General Manager’s Report: There was brief discussion of the fiscal report, followed by the
following;
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A. Communication improvements: The G. M. noted that recently he has had some difficulty in
getting FAX transmittals to Harvey Pearlman. Harvey does not have a FAX and the usual
alternative receivers have been either off line or down for various reason. The G. M. suggested
that he can purchase a used plain paper FAX for approximately $50 and recommended such
a purchase with the installation either in Harvey’s home with the District paying for a phone
line or in the copier room locked cabinet using the existing phone line. The G. M. has a surplus
phone/FAX transfer box and will donate it if the second location is preferred. It was suggested
that the copy room location would provide a FAX for community use. Following some
discussion, the Board concurred with installing a used plain paper FAX in the locked cabinet
of the copy room, with use by the community on an honor system of payment, with a minimum
of $1 per page of FAX, plus long distance charges.

B. Computer for e-mail. The G. M. noted that e-mail has become an important method of instant
communication and suggested that the District provide Harvey Pearlman with a computer for
this purpose. Following a brief discussion, this matter was tabled for future consideration.

C. Roads and Easements: The G. M. noted that the well site survey has been satisfactorily
completed, as indicated by the survey plans given to the Directors, and that he now
recommends that the Board approve the awarding of the plan and profile survey of Sunset Way
to Meridian Surveying and Engineering in the amount of $11,000. A brief discussion followed
and Director Shaffer moved to authorize the G. M. to initiate the contract with Meridian
Surveying and Engineering in the amountof $11,000 for the Plan and Profile Survey of Sunset
Way, seconded by Director Rudnick, ayes all.

D. Water operations: There was a lengthy discussion of water operations and the need to retain
an engineering firm to inspect the well house, well, and piping facilities to make
recommendations for modernization, upgrading of facilities and correction of possible code
violations. Resident Fred Thal, an electrical contractor with considerable experience, has
inspected the facilities and has found several violations of the electrical code that he feels may
be hazardous. Following further discussion the Board instructed the G. M. to request proposals
from qualified electrical and mechanical engineers to inspect the well house facilities to make
recommendations for upgrading. The Board authorized expenditures not to exceed $1,500 for
the inspections and $2,000 for critical improvements if the consultants indicate there are severe
problems.

E. Water rights: The G. M. noted that the results of the last Technical Advisory Committee
meeting indicated a strong desire for the District to approve a more stringent policy for water
conservation. This was verified by Director Rudnick who had attended the meeting. The Board
reviewed the suggestions offered in the Board Information Packet by the G. M. and following
considerable discussion approved the following policy:

1. During times of noticed water conservation periods the District median consumption
for calendar 1999 was 418 cubic feet per meter. This will be established as the water
conservation level for all District households during noticed water conservation
periods. The Pelican Inn’s commercial use will be established by its median use during
calendar 1999.
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2. Penalties for excessive water consumption and rewards for meritorious conservation
will be as follows:

a. Penalties: In the event a water service exceeds the allocated allowance of 418
cubic feet by less than 5% during a noticed conservation period, the household
will be notified of the excessive consumption and warned that if the
conservation level is not reached during the following billing period, they will
be subject to the applicable current and retroactive penalties

In the event a water service exceeds the allocated allowance of 418
cubic feet by more than 5% during a noticed conservation period, the
household will be notified of the excessive consumption and penalized by a
fine of $25 or a doubling of their water billing, whichever is the greater
amount.

b. Rewards: In the event a water service is less than the allocated allowance of
418 cubic feet and is more than a 5% reduction in their previous month’s
consumption, the consumer’s water will be rewarded by a reduction of 25%
of the billing for water service.

F. Water Capital Improvements: With the completion of the well site survey, the District is
now able to consider the well site improvements and system upgrades. The G. M.
recommenced that he be authorized to seek out a consulting firm to prepare the plans and
specifications for the various capital improvement projects. The Board suggested he get the
necessary information and report back when it is available.

G. Recreation: The community center roof needs approximately $2,000 in repairs and Mike
Moore is available to do them. Following a brief discussion, Director Shaffer moved to

approve the repairs, not to exceed $2,000; seconded by Director Rudnick, ayes all.

XI. Review of the draft minutes for the September 26, 2001 Due to the late time, discussion of these
minutes was deferred to the next Board meeting.

XII. Nextmeeting date: Following a brief discussion the next meeting date was confirmed for Wednesday,
December 5, 2001.

The meeting was adjourned at 10:00 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on

Deborah Kamradt, Board President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, DECEMBER 5, 2001

Directors present: President Kamradt, Directors: Ostroff, Rudnick, and Shaffer. Newly elected
Director Hills will join the table afier taking the Oath of Office.

I Call to order: President Kamradt called the meeting to order at 7:13 p. m.

IL. Oath of office: The General Manager administered the Qath of Office to the reelected President
Kamradt and Director Rudnick, along with newly elected Director Leighton Hills. Following the
Qath all Directors joined the Director’s table to continue the meeting.

III. Review and consideration of the 2001 Agenda. There was a brief discussion of the Agenda, and
as representatives from the National Park Service had not arrived, Item V1. Fire Department was
moved to follow approval of the Agenda. With this change, Director Shaffer moved to approve the
Agenda as modified; seconded by Director Rudnick, ayes all.

I1V.  Fire Department, emergency disaster committee: Chief Sward reported that the volunteers would
be attending 1* response courses in January and that the courses would be open to the public.
President Kamradt complimented the volunteer members that assisted the water department when
mechanical problems occurred during Harvey’s vacation. Chief Sward indicated that there is a strong
possibility that the District will receive additional grant funds for several of the grant applications
previously submitted. He then reviewed the Department’s program for implementing the “Chipper
Program” using the existing grant funds. The Board sincerely complimented the Department for its
efforts and community spirit.

V. Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer
moved to approve the report as submitted including a total of $13,258.17 in general fund
expenditures; $4,200 in water capital improvement expenditures and $750 in Trust Fund refunds of
deposits for a total of $18,208.17 in warrants issued, seconded by Director Rudnick; ayes all;n oz )Z

(o)

VI.  National Park Service: Ranger Pat Reischl introduce Ranger Jennifer Vick to beghe N. P. 8. —
planner for the Redwood Creek Watershed, and Ranger Daphne Hatch to be the . 8. Chief of
Natural Resources. At this point, fwmedmetesr Matthew Schiffries noted tha volunteers are
working to get some relief actions on the Pacific Way flooding, noting that the recent floods had
been so severe that emergency vehicle access was not possible. Ranger Reischl acknowledged the
problems and said that efforts will be made to achieve some relief. N. P. S. has scheduled equipment
and personnel to remove the debris from under the Pacific Way bridge on December 11% and 121,

This was followed by a lengthy discussion with members of the audience and the Board
participating. Following this discussion, Ranger Reischl reported the following:

The Golden Gate Dairy roof has been repaired and is water tight.

A hazardous tree at the dairy has been topped to minimize the hazard.

The Muir Beach bridge boardwalk is under repair to reinstall it.

Ground crews from Muir Woods removed some 20 cubic yards of debris from the upstream
side of the creek.

Superintendent Brian O’Neill, N. P. S. staff, and County Public Works will be meeting with
Supervisor Kinsey and District representatives to discuss appropriate temporary possibilities
for mitigating the flooding between the Pelican Inn and the Pacific Way bridge.

W TQwy
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This was followed by a general discussion with Director Shaffer emphasizingthat the District
has consistently tried to have N. P. S. and the County resolve these problems. However, he noted that
so far none of the N. P. S. activities have been followed through on in solving the Pacific Way
flooding.

VII. Redwood Creek Watershed Committee: Director Shaffer reported on the various projects in the
watershed and noted that this is essentially being done by the N. P. S. He noted that while the
meeting was interesting and had some relevance to the Muir Beach residents, the subjects in general
were not related to the District’s activities and authority. He suggested that a volunteer from the
community having interest in the committee would be more appropriate to attend the meetings.
However, he requested that the committee’s agenda be sent to the G. M. so a determination could
be made if a District matter was to be considered. The next committee mecting is to be on December
12, 2001 and Director Hills volunteered to attend.

VIII. General Manager’s Report: There was brief disciission of the fiscal report, followed by the
following:

A, FAX machine: There was a discussion of the need to have a new phone line installed and
dedicated to the fax equipment and that could be used during various community center
activities requiring credit card approval. It wa decided to place this matter on the next
meeting Agenda, for action.

B. Sunset Way: The G. M. noted that the Sunset Way plan and profile survey has been delayed
due to the rains and the temporary family leave of the project surveyor. Director Hills noted
that there had been a drainage problem above Sunset Way where the drainage easement
carries storm waters from the Seacape Subdivision to the Cove Lane drainage ditch. This was
followed by a discussion with the G. M. noting that this right of way area had not been
surveyed or topo’d. It was suggested that the surveyors performing the Sunset Way survey
might be retained to do this additional survey, at a cost savings if the work is done in
conjunction with the Sunset Survey. The G. M. was instructed to see if this could be done
for a fee not to exceed $2,000.

C. Water operations and water rights: There was a brief discussion of these activities and no
major problems were indicated that required immediate action. The G. M. reported that he
has compiled the individual service meter averages for the past 36 moths and recommends
that the previously adopted water conservation refutations be revised to include use of the
36 month averages as a basis for determining conservation levels He recommends that no
penalties or restrictions be paced upon consumers using less than the minimum normal
monthly billing quantity of 300 cubic feet. This was followed by a general discussion and the
consensus was that prior to the next dry season, the G. M. should do additional research and
submit his findings to the Board for final consideration. The research should include the
necessary legal opinions.

D. Water Capital Improvements: The G, M. submitted a proposal by DVC Consultants to
inspect and make recommendations for upgrading the well site facilities, and correcting
existing problems. This was followed by a lengthy discussion with the consensus being that
the proposal’s cost 0£$4,710 was more than necessary at this time. Resident Fred Thal spoke
up t note that he had found several areas with possible code violations. This was followed
byadditional discussion, with Director Shaffer making a motion to have Mr. Thal inspect the
well site facility electrical installations to prepare a report of his findings and if needed to
complete emergency repairs of critical problems. The motion included compensation for
these services not to exceed $2,000, to which Mr. Thal felt was adequate. The motion was
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seconded by Director Ostroff, ayes all.

This was followed by a general discussion of the possible need to retain a well
qualified firm experienced in ground water hydrology, in the event negotiations with the T.
A. C. committee cannot be adequately resolved. The G. M. has recommended the firm of
Hydrofocus, which has a good reputation with D. W. R.. After some discussion, the matter
was tabled for additional consideration during the next Board meeting.

E. Recreation: The Quilters reported that from general observations the Art Faire was not quite
as successful as last years, but was still successful considering the inclement weather. There
was a discussion of the need for additional storage provision in the community center, with
a suggestion to construct a storage shed at the southeasterly comer of the building and
adjacent to the walkway. This was tabled for further discussion during the next Board

" meeting.

Harvey Pearlman requested support from the Board concerning the planned New
Year’s eve party. He noted that the music entertainment cost is $1,500 and that he is not
certain that this amount of income will be realized. Following a brief discussion Director
Hills moved to approve the advance of $1,500 from general funds, to cover this expense,
which is to be reimbursed from the party income, including the District covering a possible
deficit, seconded by Director Shaffer, ayes all.

IX. Review of the draft minutes for the September 26, 2001 and October 24, 2001 meetings. Due to
the late hour approval of these minutes was deferred to the next Board meeting.

X. Next meeting date: Following a brief discussion the next meeting date was confirmed for
Wednesday, January 23, 2002.

The meeting was adjourned at 10:14 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on ‘

Deborah Kamradt, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
FEBRUARY 27,2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors:  President Deborah K. rectors: Lelghton %ury troff, Peter Rudnick, and Steve
Shaffer, JEdbayh C’d/}l ZQ sy SO frd 25

L Open the public meeting: President Kamradt will call the public meeting to order. J // /
S arnoveey By ——

II. eview and consideration of the February 27, 2002 Agenda. Agenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to
accommodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the purpose of having the Board make a decision, except as defined below under
“Public Open Time”. uz), A, @f/}l

III.  National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach
Community.

IV.  Bills to be paid. The Board will consider payment approval of th» received requesting payment

during the January 1, 2001 through January 31, 2001. é___.—é—-—«

Y. Fire Department, Emergency Disaster Commlttee Chlef Swar ﬁp ffer a report on the
department’s activities since the last Bjrd meeting, /- /4;4/ G P

Z J ; M _
AT 8:30PM, A 15 -MINUT:E COFFEE BREAK WILL BE CALLED

——

VL.  General Manager’s Report: The General Manager’s written report follows, and the G. M. will be
present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report.

A, Administration: The District is generally within the budget parameters for this time of year.
Some expenses have exceeded budget allocations for a given department, but are under
budget for the same expenses in other departments, i.e. Administration is over budget on
miscellaneous ($262 spent versus $200 budgeted), mailing ($244.6 spent versus $100
budgeted) and Office supplies ($417.58 spent versus $300 budgeted). Most of the overages
are due to unanticipated expenses for the election and possibly mis allocation of expenses
to administration that may have been more applicable to other departments. Interest earnings
on the investment account are well above the budget projection which anticipated lower
interest earnings while the investment fund retained higher rates. FICA in Roads and
Easement operations is above the budget; however, the budget allocation of $161 is less than
it should have been for the payroll allocation. Water Operations routine repairs is above
budget; however, this is primarily due to our use of available labor for repairs versus contract
repairs. We have not used contract repairs so far. Qverall, the District is in sound fiscal
condition with cash reserves of more than $300,000 versus Trust fund obligations of less
than $8,000.

M. B. C. S. D. 2001-2002\Agendas\02-27-2002 28¢ 1 of 16 Page 1 of 16



B. Communications: The second telephone line for a dedicated FAX has been ordered but is
not scheduled for installation until after the Board meeting,

C. Roads and Easements: The plan and profile survey of Sunset Way has been completed and
copies will be shown to the Board during the meeting.

If you have not seen the new stairs at the back entrance to the community center, I
suggest you take the time to inspect them. We are making good progress on easement repairs,
with quality installations. New lighting is scheduled along with the completion of the
remaining stairs leading down to Sunset Way.

D. WATER OPERATIONS: Operations have been without méj or problems during the past
60 days, with no major problems to report. There were two main line breaks; however, these
were discussed during the January Board meeting.

E. Coliform tests taken during January were free of bacteria.

Gross water billing for the 12/23/01 through 1/23/2002 billing period was $3,708.81
including $88.61 in late payment penalties and $3.94 in interest charges. The monthly consumption
surcharge for this period totaled $932.25.

The table below tabulates the water production for the period December 23, 2001 to January 23, 2002.

Total volume of water measured through the master meter = 815,379 gallons
Average daily pumping rate 26,303 gallons
Highest pumping day was on 1/07/02 and volume pumped = 39,840 gallons
Lowest pumping day was on 1/02/02 and volume pumped = 17,241 gallons
Total volume billed through service meters = 652,676 gallons
Gross unaccounted for water loss = 162,703 gallons
Estimated un-metered maintenance use (hydrant flushing) 60,000 gallons
Estimated leak repair losses 40,000 gallons
Net unaccounted for water loss (7.69%) 62,703 gallons
Average daily customer consumption per meter = 160 gallons
Average service billing = $24.39

F. Harvey’s leave of absence has been solved. Sytton Freebairn-Smith will take over Harvey’s
position during Harvey’s absence. £7s” p/ o1~ //,;,,9 -
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G. Water Rights: The next T. A. C. meeting is scheduled for Friday, January 25, 2002 and no
activity inﬂt”hisp%ghas been completed since the last Board meeting. £ Z ﬂjg‘g/
T sy . .

H. Capital Improvements: The following capital improvement factors need Board
consideration:

Electrical - Mechanical repairs of well house: It is anticipated that Fred Thal will
report on his work to date. It should be noted that Fred’s work was delayed due to the
late removal of the desk and files in the well house. It was necessary for Harvey to

rearrange the storage facilities to make temporary rogm for, the essential files in a
convenient location, A% 3prec s 5 .

New Well and well site improvements: Well drillers have been contacted; however,
the soil conditions are too wet to permit the safe movement of heavy equipment into
the area. The dnlling will not commence until late March or April.

Recreation: Due to my extended bought with the flu, I was unable to have time to prepare

sketches of the proposed storage areas. I will try to have these ready for the next Board

meeting.

The large screen TV failed and was carted to the dump. I do think it might have
continued to operate if we had satellite TV service. This can be obtained for a free
installation and monthly fee of less than $50. I recommend that this service be provided to
the community center and that a fund raising dinner be held on Friday, April 12, 2002 to
begin raising funds for new large screen TV. We could then have Super Bowl parties, Times
Square bringing in the New Year, and other comparative parties - perhaps Monday night
football, etc.

This concludes the General Manager’s report in the Agenda.

VIL.  General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concerns that have arisen subsequent to the last mesting, that may require placing on a future
Agenda.

VIII. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: 1) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
Sfurther consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual

presentations should involve non-repetitiw;ez,j:d non-repetitive supporting information.

£ 16
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PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of
business items previously considered and acted upon by the Board. The public must reference the
minute item and date of the approved minutes

New Business: The public may introduce iterns of new business, not included in the posted
Agenda, that they wish the Board to consider at a future mesting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

IX. Review of the draft minutes for the January 23, 2002 Board meeting, deferred from the previous

meeting. 7 y A7
X. Next meeting date: The fourth Wednesday in March is the 27 day of March 2002, 7:97

ADJOURNMENT OR CONTINUATION
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 01/01/02 THROUGH 01/31/02

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES _
[ABC Consuitants, Inc. [ 2117 |T.A.C. meeting, minutes & correspondence | B | $150.00]
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $150.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
Kinko's 2049 |Board meeting packets P $39.86
ABC Consuitants, inc. 2117 |Administrative fees paid this month B 600.00
USPO 2130 | Postage P 10.20
ABC Consuitants, inc. 2479 |Travel allowance paid for last month B 135.24
A&T 2534 |707-643-1143 toll calis B 8.74
| Cingutar 2534 |Cell phone paid this month B 65.51
Pacific Bell 2534 |707-643-1143 paid this month B 30.84
TOTAL G&A EXPENSES = $890.39
. FIRE DIVISION EXPENSES, DIVISION CODE 9240 _
ABC Consuitants, inc. 2117 |Administrative fees paid this month B $225.00
Pacific Bell 4827 |Fire stalion phone paid this month _ 1B 39.88
TOTAL FIRE EXPENSES = $264.88
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Peariman 1028 [Maint. manager wages paid this month C $566.83
Salvador Gonzales 1073 | Extra Hire wages paid this month c 201.85
Juana Gonzales 1077 __|Janitorial wages paid this month C 151.78
Home Depot 2077 |Locks, keys, elc. for community center B 44.42
Tom Streb 2077 | Gutter repairs, child room door, etc. B 500.00
ABC Consultants, inc. 2117 | Administrative fees paid this month B 500.00
Waste Management 2259 |Refuse coliection throough March ‘02 B 119.49
Pacific Beli 2534 [Community Centerpay phone paid this monih B 53.95
Pacific Gas & Electric 2535 [Community Center electric paid this month B 141,00
Lonna Richmond 2041B! | Bistro wages paid this month c 145.33
Nancy Knox 2041B) |Bistro pastries purchased this month P 22.50
Whole Foods 2041B| |Misc. Bistro supplies purchased this month P 7.69
McPhail 2535G |Butane for community center B 110.32
TOTAL RECREATION EXPENSES = $2,565.16
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Harvey Peariman 1028 |Maint. manager wages paid this month [ $495.19
Salvador Gonzaies 1073 | Extra Hire wages paid this month C 67.28
Sutton freebaim-Smith 1073 |Extra Hire wages paid this month c 775.08
Goodmans Building Supply 2077 |Sunset stair items P 12.60
Martin Bros. Supply 2077 |Gravel for easements B 127.41
ABC Consultants, inc. 2117 | Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $1,977.56
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 01/01/02 THROUGH 01/31/02

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Pearlman 1028 |Maint. manager wages paid this month C $1,324.10

Jose Alcala 1073 _[Exira Hire wages paid this month C 64.59
Salvador Gonzales 1073 [Exira Hire wages paid this month C 107.66
Goodmans Building Supply 2077 |small repair fittings P 5.00
Pace Supply 2077 [Glues, sclvents, concrete lids, ete.for repairs B 79.25
Marin County Health Laboratory 2115 |Coliform tests B 30.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 950.00
ABC Consultants, Inc. 2117 |Clerical fees paid this month B 800.00
Public Storage 2121 |File storage B 48.00
USPO 2130 [Postage P 68.00
Office Max 2133 {Invoice forms P 42.31
Harvey Peariman 2479 |[Travel allowance paid this month B 96.75
Pacific Bell 2534 {Upper tank phone relay paid this month B 31.92
Pacific Gas & Electric 2535 |Well & lower tank electric paid this month B 417.19
P.E.R.S. 1506H |Harvey Pearlman medical coverage B 211.32
P.E.R.S. 15065 | Shaffer medical coverage (from Shaffer Trust) B 250.15

TOTAL WATER EXPENSES = $4,526.24
SECURITY DEPOSIT TRUST FUND TRANSACTIONS _

[Ellen Callaway 9025R | Partial water security deposit refund B 51.12
Robert Craig 9025R | Partial waler security deposit refund B 75.62
Dane Faber 9025R | Partial water security deposit refund B 55.38

TOTAL CHECKS ISSUED FROM TRUST FUNDS = $182.12
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $150.00

B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 10,224.23
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 182.12
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $10,556.35

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

2002,

MUIR BEACH COMMUNITY SERVICES DISTRICT

Deborah Karnradt, President

Donovan Macfarlane, Secretary
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9:11 PM Muir Beach Community Services District 2001-2002

02/22/02 Year to Date Income and Expense Summary
Accrual Basis July 2001 through January 2002
Jul '01 - Jan 02
Income

Administrative Income 23,734.90
Fire Operations Income 233.48
Recreational Activities Income 5,976.44
Roads & Easements Income 2,887.00
Water Capital Improvements Inco 14,755.67
Water Operations Income 37,228.22
Total Income 84,815.71

Expense _
Administrative Expenses 10,278.94
Fire Operational Expenses 3,551.15
Recreational Expenses 14,737.04
Roads & Easements Expenses 25,536.14
Water Capital Improve'ts Exp. 9,997.25
Water Operating Expenses 36,407.26
Total Expense 100,507.78
Net Income -15,692.07
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9:10 PM Muir Beach Community Services District 2001-2002

02/22/02 Balance Sheet

Accrual Basis

ASSETS
Current Assets
Checking/Savings
Fund 428, County Generai Fund
Fund 429, County investment Fun
Capital Improvements
General investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Total Checking/Savings

Accounts Recelvable
Recelvables

Total Accounts Receivable

Other Current Assets
Undeposited Funds

Total Other Current Assets
Totai Current Assets

TDTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabiiities
1506CPSh Shaffer CalPers Trust
R9255R, Refundable deposits
W9025RD, Security deposits

Total Dther Current Liabilities
Total Current Liabiiities

Total Liabllities

Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY
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As of January 31, 2002

Jan 31, 02

17.234.14

148,498.75

69,864.91

218,363.66
153.97

12,343.38
38,453.97
2,600.00
1,978.79
5,100.00

60,476.14

296,227.91

12,180.73

12,180.73

1,214.40

1,214.40

309,623.04

309,623.04

66.71
2,600.00
5,100.00

7,766.71

7,766.71

7,766.71

317,548.40
-15,682.07

301,856.33

309,623.04
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9:11 PM Muir Beach Community Services District 2001-2002
02/22/02 INCOME VERSUS EXPENSES

January 2002

Accrual Basis

{Income
Administrative income
A9001, Generai Tax Income

Totai Administrative Income

Recreationai Activities income
R9255, CC Rentai Income
R9811, Rec. Programs income.

R9811Bl, Bistro Income
R9811CD, Com. Din. Income

Total R9811, Rec. Programs income.

Totai Recreational Activifies Income

Water Capitai Improvements inco
H9031, Water Surcharge income
H9031, Consumption Surcharge
H9031, Water Surcharge income - Other

Totai H9031, Water Surcharge income

H9377, interest Earnings
H9377C, Cap. imp. interest
H9377G, Gen. inv. interest

Totai H9377, interest Earnings

Totai Water Capitai improvements inco

Water Operations income
W9025, Water Service income
W9025int., Overdue bill interst
W9025LP, Late pay penalty
W9025, Water Service Income - Other

Total W9025, Water Service Income
Totai Water Operations income

Total Income

Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2130, Mailing & Shipping Exp.
A2479, Travel Expenses
A2534, Teiephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Totai Fire Operationai Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitoriai wages
R1404, FICA
R2041, Rec. Program Expenses
R2041B/, Bistro Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repairs
R2117, Administrative Expenses
R2259, Refuse Removal
R2534, Pay Telephone Expense
R2535, Energy Expenses

R2535G, Butane Gas Expenses

Page 9 of 16

Jan 02

423.12

423.12

70.00

139.26
380.00

519.26

589.26

1,999.46
60.00

2,059.46

1,205.05
47182

1,766.67

3,826.13

9.06
191.33
8,003.73

8,204.12

8,204.12

13,042.63

39.86
600.00
10.20
135.24
105.09

890.39

225.00
39.88

264.88

220.00
328.50
52.29

168.38

168.38

544,42
500.00
119.49

53.85

110.32
Page 9 ofglt



9:11 PM

02122/02
Accrual Basis

Muir Beach Community Services District 2001-2002
INCOME VERSUS EXPENSES

January 2002

R2535, Energy Expenses - Other
Total R2535, Energy Expenses

Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improve'ts Exp.
H2117, Administrative Fees

Total Water Capltal Improve'ts Exp.

Water Operating Expenses
W1028, Maint. Mgr. Wages
W1073, Extra Hire wWages
w1404, FICA
W1506, Medical benefits
W2077, Routine Repalrs
W2115, Chemicals | Testing
W2117, Adminsitrative Fees
W2121, Miscellaneous Expenses
W2130, Postage & Shipping
W2133, Office Suppiles
W2479, Travei allowance
W2534, Telephone Relay Expense
W2535, Electricai Service

Total Water Operating Expenses
Total Expense

Net Income

Page 10 of 16

Jan 02

141.00
251.32

2,238.35

460.00
782.50

95.05
140.01
500.00

1,977.56

150.00

150.00

1,230.00
160.00
106.35
461.47
-93.91
30.00
1,750.00
48.00
68.00
42.3
96.75
31.92
417.18

4,348.08

9,869.26

3,173.37
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9:13 PM

02/22/02
Accrual Basis

91 Jo 11 98eq

91 jJo 11 98eg

income

Administrative income
A9001, General Tax Income
A9203, Interest earned
A9772, Copier Income

Total Administrative Income

Fire Operations income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Total Fire Operations Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811Bl, Bistro income
R9811CD, Com. Din. income
R8811CP, Chiid's Prog. Income
R9811TC, Tai Chiincome

Total R9811, Rec. Programs Income.

Totai Recreational Activities Income

Roads & Easements Income
E8772, Road & Esm't Income
ES772F. FEMA Grant income

Total E9772, Road & Esm't Income

Totai Roads & Easements Income

Water Capital Improvements Inco
H9001, special Assessment Tax
H9031, Water Surcharge Income

H9031, Consumption Surcharge

H9031, Water Surcharge Income - Other
Totai H9031, Water Surcharge Income

H9377, interest Earnings
H9377C, Cap. imp. interest
H9377G, Gen. inv. interest

Total H9377, Interest Earnings

Total Water Capital improvements inco

Water Operations Income
Wa025, Water Service income
W8025(nt., Overdue bili Interst
WE025LP, Late pay penalty

W0025, Water Service income - Cther

Totai W8025, Water Service income

Wo772, Misceilaneous income
Water Operations income - Other

Total Water Operations income

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through January 2002

Jul 01 - Jan 02

Budget $ Over Budget % of Budget
23,686.90 41,592.00 -17,905.10 57.0%
0,00 2,500.00 -2,500.00 0.0%
43.00 100.00 52,00 48.0%
23,734.90 44,192.00 -20,457.10 53.7%
0.00 8,300.00 -8,300.00 0.0%
23348 4,400.00 -4,166.52 5.3%
233.48 12,700.00 «12,466.52 1.8%
3,495.00 8,000.00 -4.505.00 43.7%
884.44 1,800.00 -915,56 49.1%
1,480.00
0.00 230.00 -230.00 0.0%
117.00 180.00 -83.00 65.0%
2,481.44 2,210.00 271.44 112.3%
5,676.44 10,210.00 -4,233.56 58.5%
2,887.00
2,887.00
2,887.00
47 .43 30,260.00 -30,212.57 0.2%
8,050.05
210.00 13,500.00 -13,260.00 1.6%
8,260.05 13,500.00 5,239.95 61.2%
4,815.07 2,000.00 2.815.07 240.8%
1,633.12 750,00 88312 217.7%
6,448.19 2,750.00 3,698.19 234.5%
14,755.67 46,510.00 -31,754.33 31.7%
30.67 100.00 -69.33 30.7%
675.39 1,200.00 524 61 56.3%
32,222.75 62,000.00 -29,777.25 52.0%
32,928.81 63,300.00 -30,371.19 52.0%
4,150.76
148.65
37,228.22 63,300.00 -26,071.78 56.8%
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9:13 PM
02/22{02

Accrual Basis

Total Income

Expense

91 Jo gl a8eq

9] Jo 71 98ed

Administrative Expenses

A204%, Conf., Mtgs. & Dues
A2059, P & L [nsurance

A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2129. Gen. Election expenses
A2130, Mailing & Shipping Exp.
A2133, Office Suppiies

A2137, Copier Maint. Expenses
A2352, County Fees

A2478, Travel Expenses

A2534, Telephone/Communications
A2713, Legal fees
Administrative Expenses « Other

Total Administrative Expenses
Fire Operational Expenses

F2059, P & L. Insurance
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses
Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041Bi, Bistro Expenses
R2041CP, Chiid's Program Exp.

R2041, Rec. Program Expenses - Other

Totai R2041, Rec. Program Expenses

R2059, P & L Insurance
R2077, Routine Repairs
R2097, CC Ground Maintenance
R2117, Administrative Expenses
R2121, Misceilaneous Expenses
R2133, Office Supplles & Stamps
R2259, Refuse Removai
R2366, Building Supplles
R2534, Pay Telephone Expense
R2535, Energy Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Qther

Total R2535, Energy Expénses
R4048, Building improvements

Totai Recreational Expenses
Roads & Easements Expenses

E 1028, Malnt. Mgr. wages

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through January 2002

Jul'01 - Jan 02 Budget $ Over Budget % of Budget
84,815.71 176.912.00 -92,096.29 47.9%
192.01 40000 -207.99 48.0%
459.00 480.00 -1.00 99.8%
4.000.00 6,500.00 -2,500.00 61.5%
262.00 200.00 62.00 131.0%
0.00 30000 -300.00 0.0%
244 .60 100.00 144,60 244.6%
417.58 300.00 11758 139.2%
6963 300.00 -230.37 23.2%
367.00 8,000.00 -7,633.00 4.6%
1,227.93 1,782.00 -554 07 68.9%
1,167.08 2,600.00 -1,432.92 44.9%
1,828.75 1,500.00 328.75 121.9%
43,36
10,278.94 22,442.00 -12,163.06 45.8%
1,659.00 1,700.00 -41.00 97.6%
1,575.00 2,700.00 -1,125.00 58.3%
317.15 8,300.00 -7,982.85 3.8%
3.551.15 12,700.00 -9,148.85 28.0%
1,361.25 1,851.00 -489.75 73.5%
1,601.00 1,945.00 -344.00 82.3%
346.99 673.00 -326.01 51.6%
140.69 323.00 -182.31 436%
1,402.60 2,800.00 -1,397.40 50.1%
132.95 200.00 -£7.05 66.5%
1,500.00
3.035.55 3,000.00 35.56 101.2%
500.00 500.00 0.00 100.0%
1,507.51 5,000.00 -3,492.49 30.2%
12.00 863.00 -851,00 1.4%
3,500.00 6,000.00 -2,500.00 58.3%
000 100.00 -100.00 0.0%
60.00 100.00 ~-40.00 60.0%
346.89 450.00 -103.11 71%
211.29 500.00 -266.71 42.3%
379.06 700.00 -320.94 54.2%
301.16
600,50 1,846,00 -1,245.80 32.5%
901.66 1,846.00 -944.34 48.8%
833.15 7.000.00 -6,166.85 11.9%
14,737.04 30,851.00 -16,113.96 47.8%
1,398.75 2,100.00 -701.25 66.6%

Page 2



9:13 PM

0222/02
Accruai Basis

E1073, Extra Hire Wages

E1404, FICA

E1701, Work's. Comp. insurance
E2059, P & L Insurance

E2077, Road & Easement Repairs
E2117, Administrative Fees

Totai Roads & Easements Expenses

Water Capital improve'ts Exp.

H2049 Meeting & Hearing expense

H2059, P & L Insurance

H2117, Administrative Fees

H2352, County fees

H2713, Project Improvements
H2713CP, System Improvements
H2713WR, Water Right Resotution
H2713, Project improvements - Other

Total H2713, Project Improvements
H4168UT, Priority Improvements
Total Water Capital improve’ts Exp.

o ]

& Water Operating Expenses
e W1028, Maint. Mgr. Wages
—_ W1073, Extra Hire Wages

) W1404, FiCA

o W1506, Medicai benefits
h W1506CPHvy

— W1506CPSh

@)Y

W1506, Medical benefits - Other
Total W1506, Medical benefits

W1701, Work. Comp.insurance
W2049, Conferences & Training
W2058, Annual Permit Fee
W2059, P & L Insurance

W2077, Routine Repairs

W2115, Chemicais | Testing
W2117, AdminsHrative Fees
W2121, Misceilaneous Expenses
W2130, Postage & Shipping
W2133, Office Supplies

W2325, Contract Services
W2479, Travei aliowance
W2534, Teiephone Reiay Expense
W2535, Electrical Service

Total Water Operating Expenses
;JUT tai Ex
nse
GG o owe

(v}
Nat income

ot jog¢

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through January 2002

Jul 01 - Jan 02 Budget $ Over Budget % of Budget
1,148.80 4,000.00 -2,851.50 28.7%
271.06 161.00 110.06 168.4%
7212 165.00 -92.88 43.7%
217.00 217.00 0,00 100.0%
18,628,711 20,000.00 -1,371.29 93.1%
3,800.00 6,500.00 -2,700,00 58.5%
25,536.14 33,143.00 -7,606.66 77.0%
252.25
165.00 165.00 0.00 100.0%
1,250.00 2,000.00 -750.00 62.5%
0.00 565.00 -565.00 0.0%
0.00 70,730.00 -710,730.00 0.0%
230.00
£,100.00 45,000.00 -36,900.00 18.0%
8,330.00 115,730.00 -107,400.00 7.2%
0.00 51,000.00 -51,000.00 0.0%
9499725 169,460,00 -159,462.75 5.9%
9,817.25 16,250.00 -86,432.75 60.4%
1,232.00 3,000.00 -1,766.00 M1%
1,699.91 1.473.00 226.91 115.4%
203.25
-2,376.96
2,552.92 2,460.00 92.92 103.8%
379.21 2,460.00 -2,080.79 15.4%
454 87 1,600,00 -1,145.13 28.4%
195.00 800.00 -605.00 24.4%
1,575,060 1,600.00 -25.00 98.4%
750.00 750.00 .00 100.0%
2.604.96 2,000.00 804,96 140.2%
454 56 4,500.00 -4,045.44 10.1%
11,950.00 20,250.00 -3,300.00 59.0%
475.81 1,000.00 524.19 47.6%
345.32 1,500.00 -1,154.68 23.0%
252.17 1,000.00 ~747.83 25.2%
0.00 5,000.00 -5,000.00 0.0%
677.25 1,000.00 -322.75 67.7%
251,59 450.00 -188.41 55.9%
309236 6.534.00 -3,441.64 47.3%
36,407 .26 71,167.00 -34,759.74 81.2%
100,507.78 339,763.00 -239,255.22 29.6%
-15,692.07 -182,851.00 147,158.83 8.6%
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, JANUARY 23, 2002

Directors present: Directors: Ostroff, Rudnick, and Shaffer. Newly-eteeted Director Hills wittjoimthe tableafer

1L

IIL

iaking the Qath of-Office. President Kamradt had called earlier to say she is too ill to attend.
Call to order: Vice President Shaffer called the meeting to order at 7:12 p. m.

Review and consideration of the January 23, 2002 Agenda. There was a brief discussion of the Agenda, and
Director Rudnick moved to approve the Agenda as submitted; seconded by Director Hills, ayes all.

National Park Service: Ranger Pat Reischl reported on several items of interest to Muir Beach, including;

A Earth Day is Saturday, January 26, 2002, Volunteers will work from 9 to 12 am and there will be a barbecue
afterwards.

B. The accessible pathway and restroom is nearing completion in Muir Woods.

C. A team of researchers is coming to Muir Woods to investigate the possibility of Redwood tree mfectlon by
the Sudden Oak Death disease.

D Visiting hours for Muir Beach will run from 6 am to one hour after sunset. Camp fires are permitted,
providing a Special Uses Group permit is obtained. Fires will be limited to maximum of 3 at any one time
and a fires must be within a fire ring,

E. Advanced Notice of proposed rule making will give the public a sixty day comment period. Walter Postle
asked why this had not been used conceming leash regulations.

F. Pacific Way update:

1. N. P. S. is currently consulting with the Fish and Wildlife Service to cut channels in the berm on
the downstream side of the bridge.

2. County DPW removed woody debris from under the bridge and cleaned the drainage ditch on the
North side of Pacific Way near the parking lot entrance.

Following Ranger Reischl’s presentation, brief but strong comments were given concerning the flooding on Pacific

Way and the failure of N. P. S. to take proper action. The recent flooding that prevented even emergency vehicle access was
emphasized, along with the ancillary problems of people being unable to get to work, etc.

Iv,

VL

VII.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Hills moved to approve the
report as submitted including a total 0of $9,650.26 in general fund expenditures; $630 in water capital improvement
expenditures and $400 in Trust Fund refunds of deposits for a total of $10,680.26 in warrants issued, seconded by
Director Rudnick; ayes all.

Fire Department, emergency disaster committee: Chief Sward reported that the 1% response course had a full
house, with several residents attending as well as the fire volunteers. He then noted that we may finally receive the
fire truck from Marin County and that this will require new storage for Truck 680. This was followed by a brief
discussion of the “Chipper Program” with appreciation given by the Board for the volunteer efforts.

Jonars

Redwood Creek Watershed Comgttee: Director Hills reported that he had attended two meetings, one on
December 12 and the second on r 16. The prime target of the meetings was defining what the committee
feels is appropriate as a basis for planning, i.e. should the goal be pre European or pre Indian times. During the
second meeting, Pt, Reyes reported the return of song birds. A count of 103 Salomon was recorded at the old Inn site.
The problems of Cape Lvy and its producing toxins in the water was also discussed. The next meeting is scheduled
for March 17™ or 20", Director hills noted that while the meetings were interesting, he-does-not-feel-attendance s
essential-unless-the specific subjects to be discussed concern Muir Beach residents and CSD operations.

General Manager’s Report: There was brief discussion of the fiscal report. Director Hills requested a computer file

disk of the Quick Books data to assist him in understanding the District’s fiscal reports. The G. M. confirmed that
he will forward the requested data.
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A. Administrative services: There was abrief discussion of the District’s contract with ABC Consultants, Inc.
for administrative services and the delay in considering a new contract. It was decided to have a closed
session to discuss this, prior to the next Board meeting. The closed session will begin a 45 minutes prior to
the next regular meeting,

B. FAX machine: The G. M. recommended a 2™ phone line to provide for the FAX as during certain
community functions there is a need for open phone communication as well as receiving and sending Faxes.
He noted the installation cost will be approximately $25 and the monthly charges will be somewhat less.
Following a brief discussion Director Hills moved to have the 2™ line installed, seconded by Director
Rudnick, ayes all. Following the motion, it was agreed that resident use of the FAX would be on the honor
system as a trial basis.

C. Roads and Easements: The G. M. reported that the field work on the Sunset Way plan and profile has been
completed, but that the drawings have not been completed for presentation. This will be done for the next
Board meeting. It was suggested that the District receive a disk copy of the drawings as well as printed
copies. The G. M. indicated that this will be done, if possible.

D. Water operations and water rights; The G. M. reported that he had neglected to include the two water
breaks in the distribution system in his report. The major break resulted from the N, P. S, attempts to clear
the debris from beneath the Pacific Way bridge. The break resulted from a failure of the equipment operator
to adequately provide support for the heavy equipment when crossing the water line. The break caused a
substantial loss of water, severe discoloration of water in effected areas, and the breakdown of the Shoreline
Highway pressure regulating system, N, P. 8. will be billed for the costs, when final costs are determined.

The second break occurred when a contractor accidently drove over the meter box of a Starbuck
Drive residence. The contractor will be billed for the repairs and water loss when final costs are determined.

Harvey Pearlman asked about the status of his request for a leave of absence beginning in June,
There was a brief discussion, and a consensus was reached that this would be approved providing a suitable
temporary replacement can be found.

E. Water rights: President Kamradt, Director Rudnick and the G. M. attended the most recent T. A. C.
meeting. Director Rudnick reported that the meeting went smoothly and that progress toward a reasonable
agreement is anticipated. Resident Erin Pinto asked if the District was in need of a qualified hydrologist to
defend the District. The G. M. reported that he has contacted a qualified hydrologist suggested by D. W. R.
and that their services are available if needed. However, at this time the G. M. does not feel it is necessary,
This opinion was reconfirmed by Director Rudnick.

F. Water Capital Improvements: Electrical contractor Fred Thal reported that he has completed his survey
of the District’s well house and presented several pictures of conditions he feels are in need of repair and
changes to comply with current electrical codes. He noted that the desk and files located in the well house
are a violation of code and that they interfere with some of the needed repairs. This was discussed and the
Board directed the G. M. to have Harvey remove these fixtures. To facilitate the removal, the rental of a
debris dumpster was authorized.

G. New Well: Following the electrical comrections, the G. M. was instructed to schedule the drilling of the new
well. The G. M. noted that this cannot occur until the ground has sufficiently dried to permit heavy
equipment on to the well site. Most likely this will not be until late march or early April.

H. Recreation: Harvey reported that recent sandbagging to protect flood areas had removed a good deal of the
sand from the volley ball court and suggested that this needed to be replaced. The Board concurred and
authorized the purchase of two loads of sand for the volley ball court.

A discussion of the need for additional storage space for the community center followed. The G.
M. suggested three possible locations. It was then suggested that basic sketches be prepared for the Board’s
consideration, including assurance that the existing aesthetics would be continued.
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VIIL

IX.

XII.

XIIL

Kathy Sward reported that the temporary porch roof needs to be replaced. An engineer is required
to design the new roof in compliance with current County building codes. She then reported that the
preliminary results of the Art Faire indicate that in spite of the poor weather, the was a net income of
approximately $4,000.

The G. M. reported that the New Year’s eve party income was adequate to repay the $1,500 band
fee, plus a net profit of $80. Everyone agreed that the party was a success and the consensus of the Board
was that next year’s budget should provide funds for this event.

It was then noted that Director Ostroff has donated an electric piano to the Community Center.
Harvey has scheduled a pot luck dinner to celebrate this, with local musicians providing entertainment.

Discussion of general Board matters: There were no specific items desired for discussion and this matter was
referred to the next meeting.

Public open time: Director Rudnick complemented the fire department for saving his home during the recent floods.
Review of the draft minutes for the September 26, 2001 Board meeting. The G. M. noted that hese minutes had been
revised as requested and Director Ostroff moved to approve the minutes as revised, seconded by Director Rudnick,

ayes all.

Review of the draft minutes for the October 24, 2001 Board meeting, Following a brief discussion Director Rudnick
maved to approve these minutes as submitted, seconded by Director Hills, ayes all.

Review of the draft minutes for the December 5, 2001 Board meeting. Following a brief discussion Director Hills
moved to approve these minutes as submitted, seconded by Director Rudnick, ayes all.

Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday, February 27,
2002, with a closed meeting to begin at 6:15 pm to discuss the District contract with ABC Consultants, Inc.

The meeting was adjourned at 9;28 P.M.

meeting on

These minutes were approved by the Muir Beach Community Services District Board of Directors, during their

Deborah Kamradt, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
MARCH 27, 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER - /C
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. V ﬂL q f

Directors:  President Deborah:%n:a t; Directors:, Leighton Hills, Maury Ostroff, Peter Rudnick, and

Steve Shaffer. /7 . o 77/ 2

| 8 Open the public meeting: President Kamradt will call the public meeting to order. After opening
the meeting, President Kamradt will turn the chair over to incoming President Rudnick. Following
the opening of the general meeting, President Rudnick will announce the results of the closed
meeting proceedings. Z-&f

IL Review and consideration of the March 27, 2002 Agenda. Agenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to
accommodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the purpose of having the Board make a decision, except as defined below under

“Public Open Time”. < ///M y &S

III.  National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the opgoing Muir Woods and Beach activities relevant to the Community.
- V202 %,..4 WW .

IV. Billsto be paid. The Board will consider payment approval of the bills received requesting payment

during the February 1, 2002 through February 28, 2002. S~ , Z P

V. Fire Department, Emergency Disaster Committee: 'CEief Sward will offer a report on the
department’s activities since the last Board meeting.
M&i - WM ; W‘ - l@_ .

AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED I

VI. General Manager’s Report: The General Manager’s written report follows, and the G. M. will be
present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report.

A, Administration:ﬂ{e following items require Board consideration:
SHeve s cf@,//%/ mr’%fv s or e
1. A representative from the Zen Center will be present to question the District’s special
assessment of certain parcels of their land, for capital improvements.

2. In compliance with the Board’s request, I have visited various discount stores to
inspect desktop copy machines. There is a wide variety of machines available
offering lazer type copies of various copy speed. All copiers inspected have
enlargement/reduction capability and will copy both legal and letter size documents.
Costs vary from week to week, depending on promotional sales; however, I feel
confident that a suitable copier can be purchased for less than $500, plus sales tax.
For ease of purchase, I request authority to purchase a suitable copier for a total price,
including sales tax, of not more than $600.

boilhe - Lo Hor C20 - Yo &
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Once the copier is purchased, a flyer announcing the copier availability
should be circulated, advising existing copy card holders to check the number of
available copies remaining on their card, prior to the end of the 1% month of copier
availability. They should enter the number of copies remaining on their card in the
copier log, and may continue to use the copier without charge for that number of
copies. The charge for the copier is currently 10 cents per copy, without a card, and
all future copies should be at that price on an honor system.

3. We have received aproposal from Centration, management advisors and consultants
to handle the preparation of SB 90/Mandated Cost. This is a process wherein the
State reimburses for the cost of Brown Act requirements for publication of public
meetings (Director’s meetings). The District has not filed for reimbursement, as
research of the law indicated that the District’s expense was less than the minimum
fees that would not be reimbursed. Centration has indicated that they have been
successful in gaining a minimum of $100 per regular meeting reimbursement. As this
can be back dated to the 97-98 fiscal year, there is a minimum possible
reimbursement of $4,800. Centration does this on a contingency fee basis, receiving
20% of the fees reimbursed. The Dastrict’s obligation 1s to furmsh to Centration the
meeting documentation required for the submission. I recommend that the District
enter into the contract with Centration for this service. ﬂéz/ 57 -

B. Roads and Easements: The Plan and Profile prints will be shown to the Directors during
the meeting, and it is recommended that a committee be formed to begin long term planning
for the improvement of Sunset Way.

The new stairs connecting the Community Center to Sunset Way should be
completed by the time of the meeting. The new lighting is scheduled for completion during
the next month, with the installation of low wattage energy efficient halogen lights.

The next area scheduled for trail improvements is the Seacape Park trail, where stairs
are required in certain areas to improve safety. In addition, the trail will be more definitely
marked and located to follow the center line of the Park area.

Other priority pedestrian path projects are as follows:

1. Reconstruction of the stairs leading from the Community Center to the playground.

2. Reconstruction of the stairs leading from Seacape Drive to the Community Center
and from the landing at the children’s room to the Community Center entrance. We
have had some close calls, with people slipping on the existing stairs.

3. The survey ofthe drainage easement connecting the Ahab Drive drainage to the open
drainage ditch eventually reaching the Cove Lane outfall has been ordered, but the
plans will not be ready until the next Board meeting. At that time, we can consider

necessary improvements.

C. WATER OPERATIONS: Operations have been without major problems during the month
of February with no major problems to report.

Coliform tests taken during February were free of bacteria.

M. B. C. S. D. 2001-2002\Agendas\02-27-2002
Page 2 of 17



Gross water billing for the 01/23/01 through 02/23/2002 billing period was $3,850.06
including $70.75 in late payment penalties and $4.37 in interest charges. The monthly consumption

surcharge for this period totaled $971.23.

The table below tabulates the water production for the period January 23, 2001 to February 23, 2002.

Total volume of water measured through the master meter =

846,925 gallons

Average daily pumping rate 27,320 gallons
Highest pumping day was on 2/02/02 and volume pumped = 35,049 gallons
Lowest pumping day was on 1/31/02 and volume pumped = 19,397 gallons
Total volume billed through service meters = 637,750 gallons
Gross unaccounted for water loss = 209,000 gallons
Estimated un-metered maintenance use (hydrant flushing) 9,000 gallons

Estimated leak repair losses

not determined

Net unaccounted for water loss (23.6%) LEAK INDICATED*

200,175 gallons

Average daily customer consumption per meter =

136 gallons

Average service billing =

$24.39

* Following the analysis of the meter readings, and based upon indications of amain line water leak,
excavation was done in suspect locations on Pacific Way and Sunset Way. Two leaks were repaired, that
seem to have resulted from joint failures due to vibration and shallow line depth. It is anticipated that the
readings next month will indicate a substantial reduction in the unaccounted for water losses. It should be
noted that we begin looking for evidence of a distribution line break whenever the unaccounted for water

losses exceed 10% and/or the daily pumping volumes increase abnormally.

D. Water Rights: Thenext T. A. C. meeting has been scheduled for scheduled for Friday, April
5, 2002. During this meeting it is anticipated that N. P. S. will have information on the
viability of land exchanges and their comments on the pertinent section of the adaptive

management plan in regard to conservation and water alerts.

E. Capital Improvements: The following capital improvement factors need Board

consideration:

1. Electrical - Mechanical repairs of well house: It is my understanding that Fred
Thal has completed the work originally authorized by the Board. He has requested
that additional work be done. As the cost of the work requested exceeds my authority,
Irequested Fred to make a presentation to the Board. However, I again caution the
Board against doing substantial work without having a qualified engineer prepare the
plans and specifications for upgrading and modernizing the entire well house facility,
the planned new well connections and modification of the chlorine systems. It is my
understanding that the critical electrical repairs have been done and that the new
recommendations are for improvements versus critical repairs. A qualified
engineering study should be completed prior to substantial improvements.
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New Well and well site improvements: The dry weather had just about opened the
well site for the new well. However, recent rains and projected rains during the next
week have saturated the land area and the new well drilling is not scheduled until
next month, at the earliest. Again, in this endeavor, I recommend the retention of a
qualified engineering firm to design the new well piping connections, chlorine system
and electrical controls, versus having a general contractor’s and well driller’s design.

Shoreline Highway pressure regulating station: As indicated last month, the
pressure regulating station on Shoreline highway failed and has been out of operation
since January. We have received the following proposals to place the station back in
operation:

a. Forster Pump and Engineering: Install a 1" diameter, 24" deep sump pump
in the valve box, running the discharge line through the valve pit and direct
flow to the road (note; this will eventually return to the swale area and private
property). Install a solar powered battery charger.

Price ... $1,482.00
This does not include repairing the regulating valves, Permit fees, bonds,
and/or required security deposits

b. Forster Pump and Engineering: Excavate one end of the valve pit and remove
one end. Lengthen valve pit by 4 feet, rebuild pit and re-plumb regulator to
raise 2 feet to prevent ground water build up over the valve system.

Price .. .. $11,542.00
Permit fees, bonds, and/or required security deposits not included.

c. Linscott Engineering Contractors, Inc. Rebuild piping components within the
existing valve box, including labor and equipment ($4,862) and materials
(34,1866). Price . ..... ..o $9,028.00
Permit fees, bonds, and/or required security deposits not included.

While the least expensive cost is the installation of a sump pump, I do not
think it is a satisfactory solution for reasons previously explained to the Board. I
recommend the proposal submitted by Linscott Engineering. Qur experience with
them has always been good quality work.

F. Recreation: There have been no significant recreational activities during the past month and
I have not completed the suggested plans for improved storage facilities. At this time, [
suggest that the Board consider forming a temporary recreational committee to review
various problems with the community center, possible expansion of adult recreational
programs including an evening Bistro, and scheduling of a minimum of four (4) community
dinners (one each quarter including the annual New Year’s Eve party) possibly subsidized
by the District for entertainment, etc. and a part time recreational director.

This concludes the General Manager’s report in the Agenda.

VII. General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concerns that have arisen subsequent to the last meeting, that may require placing on a future

Agenda.
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VIII. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: 1} upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is
laken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
further consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non-repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of
business items previously considered and acted upon by the Board. The public must reference the
minute item and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

IX. Review of the draft minutes for the February 27, 2002 Board meeting, deferred from the previous

meeting. Lyﬂm/ Z ?/;

X. Next meeting date: The fourth Wednesday in April is the 24 day of April 2002.

ADJOURNMENT OR CONTINUATION (

1r
&),
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 02/01/02 THROUGH 02/28/02

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES _

ABC Consuitants, Inc. [ 2117 | T. A. C. meeting, reports, etc. i B [ $15000 |

TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $150.00
ADMINISTRATION EXPENSES, DIVISION CODE 9235
Costco 2049 1Meeting refreshments C 5.99
Kinko's 2049 |Meeting packets C 23.36
ABC Consuliants, Inc. 2117 |Administrative fees paid this month B 600.00
ABC Consultants, Inc. 2479 | Travel allowance paid for last month B 145,59
AT&T 2534 |Charger for cell phone C 32.31
AT&T 2534 | Toll calls 707-6843-1143 B 26.55
Pacific Bell 2534 |415-388-7804 paid this month B 24.29
Pacific Bell 2534 |707-643-1143 paid this month B 21.67
TOTAL G&A EXPENSES = $879.76
FIRE DIVISION EXPENSES, DIVISION CODE 9240
[ABC Consultants, Inc. 2117 |Administrative fees paid this month B 225.00
Pacific Bell 4827 |Fire station phone paid this month B 39.86
TOTAL FIRE EXPENSES = $264.86
_ RECREATION EXPENSES, DIVISION CODE 9239
Harvey Peariman 1028 |Maint, manager wages paid this month 9] 182.99
Salvador Gonzales 1073 |Extra Hire wages paid this month C 154,74
Juana Gonzales 1077 __|Janitorlal wages paid this menth c 151.78
Harvey Pearlman 2041 |Reimburse for community dinner expenses B 47.65
ABC Consuitants, Inc. 2117 |Administrative fees paid this month B 500.00
Pacific Bell 2534 |Community Centerpay phone paid this month B 54.00
Pacific Gas & Electric 2535 |Community Center electric paid this month B 76.49
Lonna Richmond 2041B| [Bistro wages paid this month C 193.78
Nancy Knox 2041B| [Bistro pastries purchased this month P 15.00
Whole Foods 2041B| [Misc. Bistro supplies purchased this month P 1.60
TOTAL RECREATION EXPENSES = $1,378.03
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237 _

[Golden State Lumber 477.53 |Materials for stair repairs B 477.53
Harvey Pearlman 1028 |Maint. manager wages paid this month C 645.91
Salvador Gonzales 1073 [Exira Hire wages paid this month C 60.55
Sutton Freebairn-Smith 1073 |Exira Hire wages paid this month C 473.66
Goodnan Building Supply 2077 | Stair gage for easements B 7.20
Home Depot 2077 __|Easementi repairs materials B 111.19
Meridian Surveying 2077 _[Final plans of Sunset topographic survey B 5,500.00
ABC Consuliants, Inc. 2117 | Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $7,776.04
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 02/01/02 THROUGH 02/28/02

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Pearlman 1028 |[Maint. manager wages paid this month C 1,270.28
Salvador Gionzales 1073 [Extra Hire wages paid this month C 121.12
PERS 1506 |Medical insurance for Shaffer, Shaffer Trust B 285.26
PERS 15068 |Medical insurance for Harvey B 219.39
Fred Thal 2077 | Electrical repairs B 1,053.00
Home Depot 2077 _[Small repairs items B 32.58
Herb's Pool Service 2115 |{Chlorine supplies B8 28.96
ABC Consultants, In¢. 2117 | Clerical fees paid this month B 950.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 800.00
ACWA 2121 |Water certification for harvey B 20.00
Costco 2121  |Annual membership for Harvey B 35.00
Public Storage 2121 _|File storage B 48.00
USPD 2130 |Postage C 122.40
Costco 2133 |Security envelopes C 9.44
Harvey Pearlman 2479 |Travel allowance paid this month B 96.75
Marin Cell U Phone 2534 [Harey's pager B 62.07
Pacific Bell 2534 |Upper tank phone relay paid this month B 31.91
Pacific Gas & Electric 2535 [Woell & lower tank electric paid this month B 457.26
TOTAL WATER EXPENSES = $5,643.42

SECURITY DEPOSIT TRUST FUND TRANSACTIONS
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $0.00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $150.00
B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 15,942.11

C = Paid thru County depositories
P = Paid thru Petty Cash Funds

TOTAL CHECKS ISSUED FROM TRUST FUNDS = 0.00
TOTAL OF ALL CHECKS ISSUED =

$16,092.11

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

2002

MUIR BEACH COMMUNITY SERVICES DISTRICT

Deboarh Kamradt, President

Donovan Macfarane, Secratary
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12:33 PM Muir Beach Community Services District 2001-2002
03/23/02 Year to Date Income and Expense Summary
Accrual Basis July 2001 through February 2002

Jul '01 - Feb 02

Income
Administrative Income 24,753.64
Fire Income 2,540.53
Fire Operations Income 8,566.48
Recreational Activities Income 6,488.42
Roads & Easements Income 2,887.00
Water Capital Improvements Inco 15,723.65
Water Operations Income 41,065.28
Total Income 102,025.00
Expense
Administrative Expenses 11,126.39
Fire Operational Expenses 3,816.01
Recreational Expenses 16,115.07
Roads & Easements Expenses 33,296.37
Water Capital Improve'ts Exp. 10,147.25
Water Operating Expenses 42,082.99
Total Expense 116,584.08
Net Income -14,559.08

Page 1
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'12:31 PM Muir Beach Community Services District 2001-2002

03/23/02 Balance Sheet
Accrual Basis As of February 28, 2002

ASSETS
Current Assets
Checking/Savings
Fund 428, County General Fund
Fund 429, Gounty investment Fun
Capital Improvements
General Investments

Fund 429, County investment Fun - Other
Totai Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CaiPers Trust
Water Security Deposit Trust

Total Saiomon Smith Barney

Totai Checking/Savings

Accounts Receivabie
Receivables

Total Accounts Receivable

Other Current Assets
Undeposited Funds

Total Other Current Assets
Totai Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liahliities
Current Liabiiities
Other Current Liabiiities
1506CPSh Shaffer CaiPers Trust
R9255R, Refundable deposits
W9025RD, Security deposits

Totai Other Current Liabiiities
Totai Current Liabliities

Total Liabilities
Equity
Retained Earnings
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Feb 28, 02

14,988.07

148,498.75
69,864.91
8,333.00

226,696.66

2535
12,343.38
31,975.37
3,100.00

1,696.556
5,100.00

54,215.30

295,935.38

11,980.49

11,980.49

3,690.16

3,690.16

311,606.03

311,606.03

66.71
3,350.00
5,200.00

8,616.71

8,616.71

8,616.71

317,548.40
-14,559.08

302,989.32

311,606.03
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"12:32 PM Muir Beach Community Services District 2001-2002

03/23/02 INCOME VERSUS EXPENSES

Accrual Basis February 2002

Income
Administrative Income
A9001, Generai Tax Income

Total Administrative Income

Fire Income
Fire Operations Income
F9377, West Marin Funds

Total Fire Operations Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.

R9811BI, Bistro Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs income.

Total Recreational Activities Income

Water Capital Improvements inco
H9031, Water Surcharge \ncome
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge Income

Total Water Capital Improvements Inco

Water Operations Income
W9025, Water Service Income
W39025Int., Overdue bill Interst
WO(025LP, Late pay penalty
Wa025, Water Service Income - Other

Total W9025, Water Service Income
Total Water Operations Income

Total Income

Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitoriai wages
R1404, FICA
R2041, Rec. Program Expenses
R2041BI, Bistrc Expenses
R2041CD, Com. Dinner Expenses

Total R2041, Rec. Program Expenses

R2117, Administrative Expenses
R2258, Refuse Removal

R2534, Pay Telephone Expense
R2535, Energy Expenses

Totai Recreational Expenses

Feb 02

1,018.74

1,018.74
2,540.53

8,333.00

8,333.00

315.00

81.48
115.50

196.98

511.98

937.98
30.00

967.98

967.98

4.37
70.75
3,761.94

3,837.06

3,837.08

17,209.29

20.35
600.00
145.59

72.51

847.45

225.00
39.86

264.86

170.00
284.75
48.54

196.60
37.65

234.25

500.00
10.00
54.00
76.49

1,378.03
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12:32 PM

03/23/02
Accrual Basis

Muir Beach Community Services District 2001-2002
INCOME VERSUS EXPENSES

February 2002

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improve'ts Exp.
H2117, Administrative Fees

Total Water Capital Improve'ts Exp.

Water Operating Expenses
W1028, Maint. Mgr. Wages
W1073, Extra Hire Wages
W1404, FICA
W1506, Medicai benefits
W2077, Routine Repairs
w2115, Chemicals | Testing
w2117, Adminsitrative Fees
W2121, Miscelianeous Expenses
W2130, Postage & Shipping
W2133, Office Suppiies
W2479, Travel aliowance
W2534, Telephone Relay Expense
W2535, Eiectrical Service

Total Water Operating Expenses
Total Expense

Net Income

Feb 02

600.00
496.25
83.87
6,080.11
500.00

7,760.23

150.00

150.00

1,180.00
112.50
98.90
504.65
1,085.58
28.96
1,750.00
103.00
122.40
9.44
96.75
126.29
457.26

5,675.73

16.076.30

1,132.9%
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12:34 PM

03r2a102
Accrual Basis

income
Administrative income
A8001, Generai Tax income
AB203, interest earned
AS772, Copier income

Total Administrative income

Fire Income

Fire Operations Income
F9377, West Marin Funds
FO763, Fire Assoc. Donations

Total Fire Operations income

Recreatlonai Actlvities income
R9255, CC Rentai Income
R9811, Rec, Programs income,
R9811Bi, Bistro Income
R9811CD, Com. Din. Income
R9811CP, Chiid's Prog. Income
R9811TC, Tai Chl income

Total R9811, Rec. Programs Income.

Total Recreationai Activities income

Roads & Easements income
E9772, Road & Esm't Income
E9772F. FEMA Grant Income

Total E9772, Road & Esm't income

Total Roads & Easements income

Water Capitai improvements Inco
H9001, speciai Assessment Tax
H3031, Water Surcharge income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Totai H9031, Water Surcharge Income

H9377, Interest Earnings
H9377C, Cap. imp. interest
Ha377G, Gen. inv. interest

Totai H9377, interest Earnings

Totai Water Capital Improvements inco

Water Operations Income
Wo025, Water Service income
W8025Int., Overdue blii Interst
W9025LP, Late pay penaity
Wo025, Water Service Income - Other

Totai W9025, Water Service Income

W9772, Miscelianeous Income
Water Operations Income - Dther

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through February 2002

Jui'01 -Feb 02 Budget $ Over Budget % of Budget
24,705.64 41,592.00 -16,886.36 59.4%
0.00 2.500.00 -2,500.00 0.0%
48.00 100.00 -52.00 48.0%
24,753.64 4419200 -19,438.36 56.0%
2,540.53
8,333.00 8,300.00 33.00 100.4%
233.48 4,400.00 -4,166.52 5.3%
8,566.48 12,700.00 -4,133.52 67.5%
3,810.00 8,000.00 -4,190.00 47.6%
965.92 1,800.00 -834.08 53.7%
1,480.00
0.00 230.00 -230.00 00%
232,50 180.00 52.50 129.2%
2,678.42 2,210.00 468.42 121.2%
6,488.42 10,210.00 -3,721.58 63.5%
2,887.00
2,887.00
2,887.00
47.43 30,260.00 -30,212.57 0.2%
8,988.03
240.00 13,500.00 -13,260.00 1.8%
9,228.03 18,500.00 -4,271.97 68.4%
4,815.07 2,000.00 2,815.07 240.8%
1,633.12 750.00 883.12 217.7%
6,448.19 2,750.00 3,698.19 234.5%
15,723.65 46,510.00 -30,786.35 33.8%
35.04 100.00 -64.96 35.0%
746.14 1,200.00 -453.86 62.2%
35,984 .89 62,000.00 -26,015.31 58.0%
36,765.87 63,300.00 -26,534.13 58.1%
4,150.76
148,65
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12:34 PM

03/23/02
Accrual Basis

Totai Water Operations income

Total income

Expense
Administrative Expenses

A2049, Conf,, Mtgs. & Dues
A2059, P & L. insurance
A2117, Consuiting Admin. Fees
A2121, Misceiianeous Expenses
A2129. Gen. Election expanses
A2130, Maliing & Shipping Exp.
A2133, Office Suppiies
A2137, Copler Maint. Expenses
A2352, County Fees
A24T9, Travel Expenses
A2534, Teiephone/Communications
A2713, Legai fees
Administrative Expenses - Other

Totai Administrative Expenses

Fire Operational Expenses
F2059, P & L insurance
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Totai Fire Operationai Expenses

Recreational Expenses

R1028, Maint. Mgr, Wages

R1073, Janitorial wages

R1404, FiCA

R1701, Work Comp insurance

R2041, Rec. Program Expenses
R2041B), Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Chiid's Program Exp.
R2041, Rec. Program Expenses - Other

Total R2041, Rec. Program Expenses

R2059, P & L Insurance
R2077, Routine Repairs
R2097, CC Ground Maintenance
R2117, Administrative Expenses
R2121, Miscelianeous Expenses
R2133, Office Suppiles & Stamps
R2259, Refuse Removai
R21366, Buiiding Suppiies
R2534, Pay Telephone Expense
R2535, Energy Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Totai R2535, Energy Expenses
R4048, Buiiding improvements

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through February 2002

Jui'01 -Feb 02 Budget $ Over Budget % of Budget
41,065.28 63,300.00 -22,234.72 64.9%
102,025.00 176,912.00 -74,887.00 57.7%
221.36 400.00 -178.64 55.3%
459.00 460.00 -1.00 99.8%
4,600.00 6,500.00 -1,900.00 70.8%
262.00 200.00 62.00 131.0%
0.00 300.00 -300.00 0.0%
244,60 100.00 144.60 2446%
417.58 300.00 117.58 139.2%
69.63 300.00 -230.37 23.2%
367.00 £,000.00 -7,633.00 4.6%
1,373.52 1,782.00 -408.48 77.1%
1,239.59 2,600.00 -1,360.41 47.7%
1,828.75 1,500.00 328,75 121.9%
43.36
11,126.39 22,442.00 «11,315.61 49.6%
1,659.00 1,700.00 -41.00 97.6%
1,800.00 2,700.00 -900.00 66.7%
357.01 8,300.00 -7.942.99 4.3%
3,816.01 12,700.00 -8,883.99 30.0%
1,931.25 1,851.00 -319.75 82.7%
1,885.75 1,945.00 -59.25 97.0%
385.53 673.00 -277.47 58.8%
140.69 323.00 -182.31 43.6%
1,590.20 2,800.00 -1,200.80 57.1%
37.65
13295 200,00 B7.05 66.5%
1,500.00
3,269.80 3,000.00 269.80 109.0%
500.00 500.00 0.00 100.0%
1,507.51 5,000,00 -3,492.49 30.2%
12.00 863.00 -551.00 1.4%
4,000.00 6,000.00 -2,000.00 66.7%
0.00 100.00 -100.00 0.0%
60.00 100.00 -40.00 60.0%
358.89 450.00 -93.11 79.3%
211.29 500.00 -288.7T1 42.3%
433.06 700.00 -266.94 61.9%
301.16
676.99 1,846.00 -1,169.01 36.7%
978.15 1,846.00 -867.85 53.0%
833.15 7.000.00 -5,166.85 11.9%
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12:34 PM

03/23/02
Accrual Basis

Total Recreationai Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. insurance
E2059, P & L Insurance
E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improve'ts Exp.

H2049 Meeting & Hearing expense

H2059, P & L Insurance

H2117, Administrative Fees

H2352, County fees

H2713, Project Improvements
H2713CP, System improvements
H2713WR, Water Right Resolution
H2713, Project Improvements - Other

Total H2713, Project Improvements
H4189UT, Priority improvements
Total Water Capital improve'ts Exp.

Water Operating Expenses

W1026, Maint. Mgr. Wages

W1073, Extra Hire Wages

W1404, FiCA

W1506, Medical benefits
W1506CPHvy
W1508CPSh
W1506, Medical benefits - Other

Total W1506, Medical benefits

W1701, Work. Comp.insurance
W2049, Conferences & Training
W2058, Annuai Permit Fee
W2059, P & L insurance

W2077, Routine Repairs

W2115, Chemicals | Testing
W2117, Adminsitrative Fees
W2121, Misceilaneous Expenses
W2130, Postage & Shipping
W2133, Office Suppiies

W2325, Contract Services
W2479, Travel aliowance

W2534, Telephone Reiay Expense
W2535, Electrical Service

Totai Water Operating Expenses

Totai Expense

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through February 2002

Jul'01 - Feb 02 Budget $ Over Budget % of Budget
16,115.07 30,851.00 -14,735.93 52.2%
1,988.75 2,100.00 -101.25 95.2%
1,644.75 4,000.00 -2,355.25 41.1%
354,93 161.00 193.93 220.5%
7212 165.00 -52.88 43.7%
217.00 217.00 0.00 100.0%
24,708.82 20,000.00 4,708.82 123.5%
4,300.00 6,500.00 -2,200.00 66.2%
33,296.37 33,143.00 153.37 100.5%
252.25
165.00 165.00 0.00 100.0%
1,400,00 2,000.00 -600.00 70.0%
0.00 565.00 -565.00 0.0%
0.00 70,730.00 -70,730.00 0.0%
230,00
8,100.00 45,000.00 -36,900.00 18.0%
8,330.00 115,730.00 -107,400.00 7-2%
0.00 51,000.00 -51,000.00 0.0%
10,147.25 169,460.00 -159,312.75 6.0%
10,987.25 16,250.00 -5,252.75 B67.7%
1,344.50 3,000,00 -1,655.50 44.8%
1,798.81 1,473.00 325.81 122.1%
203.25
-2,376.96
3,057.57 2,460.00 597.57 124.3%
883.86 2,460.00 -1,576.14 35.9%
454 87 1,600.00 -1,145.13 28.4%
195.00 800.00 -605.00 24.4%
1,575.00 1,600.00 -25.00 98.4%
75(.00 750.00 0.00 100.0%
3,890.54 2,000.00 1,890.54 194.5%
483.52 4,500.00 -4,016.48 10.7%
13,700.00 20,250.00 -6,550.00 67.7%
578.81 1,000.00 -421.19 57.9%
467.72 1,500.00 -1,032.28 31.2%
261.61 1,000.00 -738.39 26.2%
0.00 5,000.00 -5,000.00 0.0%
774.00 1,000.00 -226.00 77.4%
377.88 450.00 -7212 84.0%
3,549.62 6,534.00 -2,984.33 54.3%
42,082.99 71,167.00 -29,084.01 59.1%
116,584.08 339,763.00 -223,178.92 34.3%
Page 3
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12:34 PM

03/23/02
Accrual Basis

Net Income

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through February 2002

Jul 01 - Feb 02 Budget

$ Over Budget

% of Budget

-14,559.08 -162,851.00

148,291.82

8.9%
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, FEBRUARY 27, 2002

Directors present: Directors: Hills, Ostroff, Rudnick, and Shaffer. President Kamradt had called earlier to

say she too ill to attend.

Call to order: Vice President Shaffer called the meeting to orderat 7: 10 p. m., and announced that the Board
had not completed their deliberations during the closed meeting; therefore, no decision had been made to
report to the audience.

Review and consideration of the 2002 Agenda. There was a brief discussion of the Agenda, and Director
Hill moved to approve the Agenda as written; seconded by Director Ostroff, ayes all.

National Park Service: Ranger Pat Reischl offered a sincere thanks to the community volunteers assisting
in the restoration efforts in and around Muir Woods during the past month. She then reported that the new
boardwalk and restroom will be opened on Tuesday, March 5%. Also, she pointed out that weed wrenches
are available, for use by those wishing to remove French Broom,

She then reported that an N. P. S. hydrologist and geo-morphologist will be investigating the
Redwood Creek flooding issues with Park Staff. Specifically, it is hoped to implement some of the flood
relief recommendations during the summer months, to abate more flooding of Pacific Way during the next
rain season. This was followed by considerable discussion with the Board expressing their earnest feelings
that something should be done pror to the next rain season.

Fire Department, emergency disaster committee: Chief Sward reported that the initiation ofthe “Chipper
Program” has been successful and that considerable work has been completed. He then noted that the Ist
response training sessions have been fully attended with 8 fire volunteers and 10 additional residents.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and DirectorHills meved to
approve the report as submitted including a total of $10,224.23 in general fund expenditures; $150.00 in
water capital improvement expenditures and $182.12 in Trust Fund refunds of deposits for a total of
$10,556.35 in warrants issued, seconded by Director Ostroff; ayes all.

General Manager’s Report: There was brief discussion of the general operations as follows:

A. Financial considerations: There was a brief discussion of the District’s financial condition and the
G. M. explained the income and expenses to date versus the budget projections, noting that these are
within the budget norms for this time of year.

B. Water operations: There was a brief discussion of operations followed by the G. M. informing the
Board that Sutton Freebaim-Smith has agreed to fill in for Harvey during Harvey’s one year
sabbatical leave. This was followed by a brief discussion and the Board concurred that Sutton is a
good alternative.

C. Water Capital Improvements: There was a brief report by Director Rudnick as to the most recent
T. A. C. committee meeting, with a general concurrence that these meetings are cordial and
worthwhile. The next meeting is tentatively scheduled for either April 5 or April 12, with a
preference for April 5. In the event President Kamradt is unable to attend the next meeting, Director
Hills will attend. Along with Director Rudnick. The G. M. noted that most of the discussion had
been concerning the possibility of a land exchange to enable the construction of a storage tank in a
convenient location to the well site. N. P. S. should have an answer as to the feasibility of this in time
for the next meeting.
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VIIL.

IX.

The G. M. noted that Fred Thal was in the audience and requested Mr Thal to give a verbal
report to the Board on the progress of his efforts to complete the critical electrical repairs. My. Thal
reported that while he has not completed all of his intended work, he has completed the moscritical
items, His work was delayed due to the difficulty in clearing the well house, as Harvey had to create
storage for many of the items moved from the well house.

Mr. Thal noted that there was no safety provision to absorb errant chlorine fluid in the event
the solution tank overflows or ruptures. He feels this is a serious problem and recommends that a
safety provision be implemented. The G. M. noted that in his request to have qualified engineers
inspect and recommend modernization of the facilities, an upgrading of the chlorine system is to be
considered. He noted that the direct liquid chlorine system currently in use should be replaced with
a more modern cartridge system, combined with the suggested on site storage tank,

Mr. Thal then reported that there is a 6.5% angrastemdmmbalanee-in the 3 phase electrical
power coming from PG&E. He indicated that this can damage the electrical equipment using this
electrical source and suggested that PG&E be contacted to have this corrected.

The G. M. then noted that the pressure regulating station on Shoreline Highway is out of
operation and needs extensive repairs and modifications to lift the regulator out of the water resuiting
from storms. The least expensive method would be to install a sump pump, as proposed by Forster
Engineering; However, this is a marginal solution. Alternative solutions, to rebuild the station
include quotes as high as $14,000. The G. M. will have a formal submission for the Board’s
consideration during the next meeting,

Recreation: There was a brief discussion of the copier and the G. M. noted that we can purchase
a desktop copier through Costco, Office Depot or Office max for less than $500 plus tax. Kathy
Sward asked if this would yield useable copies and the G. M. confirmed that the copies would be
lazer quality, but that the size would be limited to no more than letter or legal size paper. The Board
requested the G. M. to get more detailed information and submit it to the Board for the next meeting.

Public Open Time: Kathy Sward reported that they are secking an engineer to do the design of the proposed
glass roof for the Community Center deck. She will keep the Board posted.

Review of the draft minutes for the January 23, 2002 meetings. Director Hills noted that the listing of
Directors present should be corrected to include him and delete the reference to his taking the oath of office,
as this had been done in December. He then noted that item VI should change the December 16 date to
January 16, and that the final sentence of that paragraph should delete “he does not feel attendance in
essential - - - - CSD operations.” With these corrections, Director Rudnick meved to approve the minutes as
corrected, seconded by Director Ostroff, ayes all.

Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday,
March 27, 2002.

The meeting was adjourned at 9:09 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meeting on

Deborah Kamradt, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
APRIL 24, 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors: President Peter Rudnick; Directors:, Leighton Hills, Deborah Kamradt, Maury Ostroff, and
~ Steve Shaffer.

L Open the public meeting: President Rudnick will call the public meeting to order and announce any
decisions that were reached during the closed meetmg S 7,/& f--—%d/%r 44:c=/ SESLS 2T
Wl o Lo P G e -
IL Review and consideration of the Aprll 24, 2002 Agenda. Agenda items may be deleted,
Y postponed, continued, or changed in scheduled sequence from the posted agenda so as to
" accommodate the needs of the Board and the public in attendance. However, no item can be added

to the Agenda, for the purpose of having the Board make a decm xcept as il?ned below under
0 ’5 ,J/ Pubhc Open Time”, ﬂ% ,/;ZZ{

<ij 1L / Na onal Park Servnce° epresentaﬂ'v/eé from the National ParE’Servwe (N. P. S, ) will offer

information on the ongoing Muyir Woods and Bea;h act1v1t1es relev /gnt to, the Muir ;;ach

Commumty ﬁ;,/%h,zf:/%,?/'i ’/mﬂ;/ e s o
tall be Fremiom, Zewo
"—'I — ConsultantS' If arranger%rents ¢ attendance of Electrical and Mechanical engineering
consultants are confirmed, their presentations should now be considered.

V. Bills to be paid. The Board will consider payment approval of the bills W requesting payment
during the March 1, 2001 through March 31, 2001. ,j/'é-/; L2 7/,

l N @"FVI. Fire Department, Emergency Disaster Committee; Chjef Sward will offer a report on7g1
“,l * / department s activities since the last Board meeting. Lo = At ~ /@ fﬂ/
) ) e .

Y P nf, e 1y LT v - i
General Manager’s Repo.v!t: The General Manager’s written report follows, and the G. M. will be
present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report.

A. Administration: Review of the District’s budget reports show that income is slightly more
than the budget’s projection and with the fiscal year being 75% completed expenses are
generally below budget provisions for this time of year. The two expense exceptions are
recreation 116% and Roads and Easements 108%. This will be discussed later by department.

1. Mandated costs: The contract with Centration has been executed and a meeting is
set in early May to deliver the necessary information requested for their completion
of the refund submission.

2. Copy machine: The new copy machine should be in place by the time of the
mecting. Regrettably, I missed the best possible deal by less than an hour. The local

D e e———.
M. B. C. S. D. 2001-2002\Agendas\02-04-24
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Home Depot store in Vallejo is closing and their closeout sale offered discounts of
as much as 50%. However, their last suitable copy machine was purchased prior to
my arrival. I was able to purchase some needed office supplies at a substantial
discount.

B. Roads and Easements: The plan and profile of the drainage easement from the Ahab -
Sunset pedestrian path to the upper area of the drainage swale to Cove lane has been
completed and copies will be shown to the Board during the meeting.

1. Pacific Way: I attended a meeting with local N. P. S. personnel, Rick Carlson of
Marin County Public Works, and phone conference with the Colorado hydrologist
and other N. P. S. personnel. The Board has been furnished with my notes of the
meeting, which in summary is cautiously optimistic that some positive flood relieve
will be accomplished prior to the next rain season. A further telephone conference
communication with N. P. S. range Jennifer Vick and Rick Carlson indicate
additional optimism. However, it should be noted that whatever is actually
accomplished, the relief will not completely eliminate the potential for the flooding
of the Pacific Way roadway. At best, during severe rains, the duration of the flooding
should be substantially reduced, and the currently existing long standing water should
be relieved completely from the roadway surface.

2. Easement repairs: As noted above, the expenses for Roads and Easements is
exceeding the budget provisions, currently by 8%. As May and June remain, and
further repairs are needed, 1 project that the expenses will total approximately
$50,000 versus the budget provision of $33,000 and strongly recommend that the

#'Board approve the anticipated overage so repairs can continue. For the first time in
" years, we have available labor resources at a reasonable cost, to complete many of
o D , - the long needed repairs, including:
a. Completion of the pedestrian way from Sunset Way to the community Center
\/1 with improved lighting and the necessary railings for safety. This is a high
priority project. Samples of the lights for the improved pathway lights will be
shown to the Board. These are high efficiency halogen lights, yielding the
illumination of a 60 watt incandescent bulb while using just 13 watts of
power. These lights cost $15+ including tax.

b. Renewing the lighting system for the entry pathway to the community center.
Currently this system is rapidly deteriorating, with light stanchions ready to
fall, many of the post lights being inoperable, and the lights in use are low
efficiency incandescent fixtures.

Encroachment: Director Hills has been contacted by the property owner of the home

V\ where Sutton Freebairn-Smith once lived. He has had the property recently surveyed
' and is now concerned of his potential liability in the event of an accident on the area

| of the pathway that encroaches on to his property. Our survey showed this

' encroachment which is primarily due to the steep grade and existence of large trees
obstructmg the following of the District’s right of way. Eliminating this
encroachment will require the removal of several large trees and the installation of

15 to 20 or more stairs. No cost estimates have been made, due to the lack of time

M.B.C.S. D. 2001-2002\Agendas\02-04-24
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of m%ti‘r;lfor the table below data.

“Coliform tests taken during January were free of bacteria.

consumption surcharge for this period totaled $928.14.

‘ since being noticed of the owner’s objection; however, a rough guess indicates an
W expense of at least several thousand dollars. I will contact our insurance agent to see
/ if it is possible to have the owner named as an additional cover under our policy. If

, s0, perhaps that will at least temporarily resolve the concemns.

. WATER OPERATIONS: Operations have been without major problems during the past
E 30 days. We did locate a system leak on a service connection along Ahab way and it has been
repaired. We are continuing to check for leaks, and will have more information following the

next reading of the consumer meters. Repair of the leak was accomplished afier the reading

Gross water billing for the 2/23/02 through 3/23/2002 billing period was $3,683.24
including $89.66 in late payment penalties and $3.79 in interest charges. The monthly

. We are continuing in efforts to clean up the well site area, with the cooperation of the
p / fire department volunteers.
) “ The table below tabulates the water production for the period February 23, 2002 to March 23, 2002.

\V‘p Total volume of water measured through the master meter = 855,057 gallons
Average daily pumping rate 30,538 gallons
Highest pumping day was on 3/13/02 and volume pumped = 51,094 gallons
Lowest pumping day was on 3/06/02 and volume pumped = 18,720 gallons
Total volume billed through service meters = 632,576 gallons

Gross unaccounted for water loss =

222,481 gallons

Estimated un-metered maintenance use (hydrant flushing) 9,000 gallons
Estimated leak repair losses unknown gallons
Net unaccounted for water loss (25%) 213,481 gallons
Average daily customer consumption per meter = 150 gallons
Average service billing =

$23.94

D. Water Rights: The next T. A. C. meeting is scheduled for Friday, April 27, 2002. The

give a brief report. However, it must be mentioned that the meeting was not attended by D.
W. R. representative Terry Snyder and the actions of N. P. S. were somewhat more

q\'/ meeting held on April 5, 2002 was attended by Directors Kamradt and Rudnick, who will

contentious than in the past, with their reverting back to their earlier desires of adequate
storage to permit the full cessation of pumping during severe drought and insistence that the

District seek an alternative well site.

M. B. C. S. D. 2001-2002\A gendas\02-04-24
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Capital Improvements: As of this date it is believed that a representative from DVC will
attend the meeting to explain their engineering services. In addition, there may be a
representative from the electrical engmeenng-contractlng firm that does work for the Stinson

Beach Water Compan - S
P Fred J
F. Recreation: There are no major 1t§\rr}’s for consideration. — (2 ” (,A j C / /e ﬁ‘*” 7o

/Zrmm—a - ///

This concludes the General Manager ﬁpon in the Agenda.

VIII. General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concerns that have arisen subsequent to the last meeting, that may require placing on a future -
Agenda.

IX. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: /) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need fo take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (35) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Qther items will generally be received as information, or referred to staff for
Surther consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations shouldinvolve non-repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of
business items previously considered and acted upon by the Board. The public must reference the
minute item and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

X. Review of the draft minutes for the March 27, 2002 Board meeting, deferred from the previous

meeting.
e
XI.  Next meeting date: The fourth Wednesday in May is the 22™ day of May 2002.
S

ADJOURNMENT OR CONTINUATION gc H}
(
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 03/01/02 THROUGH 03/31/02

Page 1 of 2
USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES

[ABC Consultants, Inc. [ 2117 T.A.C. meeting, minutes and correspondencd B | $150.00|

TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $150.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236

Kinko's 2049  |Meeting packets C 24.72
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 600.00
ABC Consultants, Inc. 2479 |Travel allowance paid for last month B 150.42
AT&T 2534 |Toll calls 415-388-7804 B 13.43
AT&T 2534 {Toll calls 707-643-1143 B 34.50
Cingular 2534 |Cell phone paid this month {2 months) B 152.65
Pacific Bell 2534 |415-388-7804 paid this month B 4419
Pacific Belt 2534 |707-643-1143 paid this month B - 16.43
TOTAL G&A EXPENSES = $1,036.34

FIRE DIVISION EXPENSES, DIVISION CODE 9240

[ABC Consultants, Inc. 2117 | Administrative fees paid this month B 225.00)]
Pacific Bell 4827 |Fire station phone paid this month B 36.61
TOTAL FIRE EXPENSES = $261.61

_ RECREATION EXPENSES, DIVISION CODE 9239

Harvey Pearlman 1028 _[Maint. manager wages paid this month C 258.36
Salvador Gonzales 1073 |Exira Hire wages paid this month C 107.65
Juana Gonzales 1077 |Janitorial wages paid this month C 151.78
State Compensation Fund 1701  |Work comp insurance B 121.31
Judith Yamamoto 2041 |Reimburse for cash expense for rec. programy B 15.14
Kathy Sward 2077 |Reimburse for cash purchase of rat chasers B 25.72
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
Harvey Pearlman 2366 | Reimburse for Costco, paper towels, etc. B 4201
Pacific Bell 2534 |Community Centerpay phone paid this month B 54.00
Pacific Gas & Electric 2535 |Community Cernter electric paid this month B 52.90
Lonna Richmond 2041B! |Bistro wages paid this month C 193.78
Nancy Knox 2041B! |Bistro pastries purchased this month P 17.50
Whole Foods 2041B! ]Misc. Bistro supplies purchased this month P 2.00
TOTAL RECREATION EXPENSES = $1,542.15

ROADS & EASEMENT EXPENSES, DIVISION CODE 9237

Harvey Pearlman 1028 |Maint. manager wages paid this month c 656.66
Salvador Gonzales 1073 | Exira Hire wages paid this month c 94.18
Sutton Freebairn-Smith 1073 | Extra Hire wages paid this month C 473.66
Goodman Building Supply 2077 |Misc. materials for stairs B 53.77
Harvey Peariman 2077 |Reimburse for cash purchase of materials B 103.86
Home Depot 2077 |Misc. materials for stairs B 144.57
Martin Bros. Supply 2077 |Misc. matetials for stairs B 46,94
Suttor: Freebaim Smith 2077 |Reimburse for cash expense for repairs B 181.90
ABC Consultants, Inc. 2117 | Administrative fees paid this month B £00.00
TOTAL R&E EXPENSES = $2,255,55
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 03/01/02 THROUGH 03/31/02

Page 1 of 2
Page 2 of 2
WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Peariman 1028 |Maint. manager wages paid this month C 2,163.78

CAlPers 1506 |Medical incurance paid this month B 469.54

State Compensation Fund 1701  |Work comp insurance B 411.76

American Water Works Association 2049 ]JAnnual membership B 114.00

Forester Pump & engineering 2077 |Consultation on well controls and pressure stg B 85.00

Harvey Peralman 2077 |Reimburse for cash expense for repairs B 127.27

Marin Health Laboratory 2115 {Coliform tests B 30.00

ABC Consultants, Inc. 2117 |Clerical fees paid this month B 800.00

ABC Consultants, Inc. 2117 |Administrative fees paid this month B 950.00

Public Storage 2121 |Flle storage, April B 48.00

Harvey Pearlman 2479 iTravel allowance paid this month B 96.75

Marin Cell u phone 2534 |Harvey's pager B 29.90

Pacific Bell 2534 |Upper tank phone relay paid this month B 77.03

Pacific Gas & Electric 2535 |Well & lower tank electric paid this month B 454.75

TOTAL WATER EXPENSES = $5,857.78

TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $150.00

B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 10,953.43
C = Paid thru County deposhtories

P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $11,103.43

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

2002.

MUIR BEACH COMMUNITY SERVICES DISTRICT

, President

Donovan Macfarlane, Secretary
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8:19 PM Muir Beach Community Services District 2001-2002

04/20/02 Year to Date Income and Expense Summary
—Accrual Basis July 2001 through March 2002
Jul '01 - Mar 02
income

Administrative Income 24,885.67
Fire Income 2,540.53
Fire Operations Income 8,566.48
Recreational Activities Income 7,935.77
Roads & Easements Income 2,887.00
Water Capital Improvements Inco 15,723.65
Water Operations Income 41,065.28
Total Income 103,604.38

Expense
Administrative Expenses 12,168.60
Fire Operational Expenses 4,077.62
Recreational Expenses _ 17,657.22
Roads & Easements Expenses 35,874.87
Water Capital Improve'ts Exp. 10,411.25
Water Operating Expenses 47,826.77
Total Expense 128,016.33
Net Income -24,411.95

Page 1
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6:59 PM Muir Beach Community Services District 2001-2002

04120/02 Balance Sheet
m:crual Basis As of March 31, 2002
ASSETS
Current Assets
Checking/Savings

Fund 428, County General Fund
Fund 429, County Investment Fun
Capital Improvements
General Investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rentai deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Totai Checking/Savings

Accounts Recelvable
Receivables

Total Accounts Receivabie
Total Current Assets

TOTAL ASSETS

LIABILITIiES & EQUITY
Liabilities
Current Liabiiities
Other Current Liabiiities
1506CPSh Shaffer CalPers Trust
R9255R, Refundable deposits
WS8025RD, Securlty deposlits

Total Other Current Liabilities
Total Current Liabilities

Totai Liabilities

Equity
Retained Earnings
Net income

Totai Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 02

10,707

150,402
76,294

226,697
77

12,419
33,082
5,350
1,450

5,500

57,771
295,252
9,025
9,026
304,277

304,277

1,450
5,350
5,500

12,300
12,300

12,300

316,596
-24,619

291,977

304,277

Page 1
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8:18 PM Muir Beach Community Services District 2001-2002
04/20/02 INCOME VERSUS EXPENSES

ﬂccrual Basis March 2002

Income
Administrative Income
A9001, General Tax Income

Total Administrative Income

Recreationai Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income,

R9811B), Bistro Income

Total R9811, Rec. Programs Income.
Total Recreationai Activities Income

Totai Income

Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marln Fund Expenses

Total Fire Operational Expenses

Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041B), Bistro Expenses
R2041TC, Tai Chi Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repairs

R2117, Administrative Expenses
R2366, Building Supplies
R2534, Pay Telephone Expense
R2535, Energy Expenses

Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital Improve'ts Exp.
H2043 Meeting & Hearing expense
H2117, Administrative Fees

Total Water Capital improve'ts Exp.

Water Operating Expenses
W1028, Maint. Mgr. Wages
W1404, FICA
W1506, Medical benefits
W1701, Work. Comp.Insurance
W2077, Routine Repairs
W2115, Chemicals | Testing
W2117, Adminsitrative Fees

Mar 02

132.03

132.03

1,345.00

102.35
102.35

1,447.35

1,579.38

30.71
600.00
150.42
261.08

1,042.21

225.00
36.61

261.61

240.00
241.00

50.57
121.31

199.50
15.14

214.64

25.72
500.00
42.01
54.00
52.80

1.542.15

610.00
527.50
143.62
1,271.04
500.00

3,052,116

114.00
150.00

264.00

2,010.00
153.78
469.54
411.76
212.27

30.00

1,750.00

Page 1
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8:18 PM Muir Beach Community Services District 2001-2002

04/20/02 INCOME VERSUS EXPENSES
—ﬂccrual Basis March 2002
Mar 02
W2121, Miscellaneous Expenses 48.00
W2479, Travel allowance 96.75
W2534, Telephone Relay Expense 106.93
W2535, Electrical Service 45475
Total Water Operating Expenses 5,743.78
Total Expense 11,905.91
Net Income -10,326.53

Page 2
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8:20 PM

04/20/02
Accruai Basls

income
Administrative Income
A8001, General Tax Income
A9203, Interest earned
A9772, Copier Income

Total Administrative income

Fire income

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Totai Fire Qperations Income

Recreationai Activities income
R9255, CC Rentai income
R9811, Rec. Programs Income.
R98118Bli, Bistro income
R9811CD, Com. Din. income
R9811CP, Chiid's Prog. income
R9811TC, Tai Chi income

Total R8811, Rec. Programs income.

Totai Recreational Activities income

Roads & Easements Income
E®772, Road & Esm't income
E9772F. FEMA Grant income

Total E9772, Road l& Esm't income

Totai Roads & Easements Income

Water Capitai Improvements inco
He001, speclal Assessment Tax
H8031, Water Surcharge Income
H8031, Consumption Surcharge
H8031, Water Surcharge income - Other

Total H8031, Water Surcharge income

H9377, Interest Earnings
H9377C, Cap. Imp. interest
H9377G, Gen. Inv. Interest

Totai H9377, Interest Earnings

Total Water Capitai Improvements inco

Water Operations income
W8025, Water Service income
W8025int., Overdue biil intarst
We025LP, Late pay penaity
We025, Water Service income - Other

Total Wg025, Water Service Income

Wo772, Miscelianeous income
Water Operations income - Other

Muir Beach Community gervices District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through March 2002

Jul'01 - Mar 02 Budget $ Over Budget % of Budget
24,837.87 41,592.00 -16,754.33 59.7%
0.00 2,500.00 -2,900.00 0.0%
48.00 160.00 -52.00 48.0%
24,885.67 44,192.00 -19,306.33 56.3%
2.540.53
8,333.00 6,300.00 33.00 100.4%
233.48 4,400,00 4,166.52 5.3%
8,566.48 12.700.00 -4,133.52 87.5%
5,155.00 8,000.00 -2,845.00 64,4%
1,068.27 1,800.00 73173 59.3%
1,480.00
0.00 230.00 -230.00 0.0%
232.50 180.00 52.50 128.2%
2,780.77 2,210.00 570.77 125.8%
7,935.77 10,210.00 -2,274.23 77.7%
2,887.00
2.B87.00
2.,887.00
47.43 30,260.00 -30,21257 0.2%
8,988.03
240.00 13,500.00 -13,260.00 1.8%
9,228.03 13.500.00 -4,271.97 68.4%
4815.07 2,000.00 2.815.07 240.8%
1,633.12 ¥50.00 883.12 217.7%
6,448.19 2,750.00 3,698.19 234.5%
15,723.65 46,510.00 -30,786.35 33.8%
35.04 100.00 -64.96 35.0%
746.14 1,200.00 -453.86 62.2%
35,984.69 62,000.00 -26,015.31 58.0%
36,765.87 63,300.00 -26,534.13 58.1%
4,150.76
148.65
Page 1



8:20 PM Muir Beach Community U!llices District 2001-2002

04120102 Profit & Loss Budget vs. Actual
Accrual Basis July 2001 through March 2002
Jul"01 - Mar 02 Budget $ Over Budget % of Budget
Total Water Operations income 41,065.28 63,300.00 -22,234.72 64.9%
Totai Income 103,604.38 176,912.00 -73,307.62 56.6%
Expense

Administrative Expenses

L1 Jo 71 98eq

A2049, Conf., Mtgs. & Dues 262.07 400.00 -147.93 63.0%
A2059, P & L Insurance 459.00 460.00 -1.00 99.8%
A2117, Consuiting Admin. Fees 5,200.00 6,500.00 -1,300.00 80.0%
A2121, Misceilaneous Expenses 262.00 200.00 62.00 131.0%
A2129, Gen. Electlon expenses 0.00 300.00 -300.00 0.0%
A2130, Mailing & Shipping Exp. 24460 100.00 144 60 244.6%
A2133, Office Suppiles 417,58 300.00 117.58 139.2%
A2137, Copler Maint. Expenses 69.63 300.00 -230.37 23.2%
A2352, County Fees 367.00 8.000.00 -7.633.00 4.6%
A2479, Travel Expenses 1,523.94 1,782.00 -268.06 B5.5%
A2534, Teiephone/Communications 1,500.67 2,600.00 -1,099.33 57.7%
A2713, Legal fees 1,828.75 1,500.00 328.75 121.9%
Administrative Expenses - Other 43,36
Total Administrative Expenses 12,168.60 22,442.00 -10,273.40 54.2%
Fire Operational Expenses
F2058, P & L Insurance 1,659.00 1,700.00 -41,00 97.6%
F2117, Administrative Fees 2,025.00 2,700.00 -675.00 75.0%
F4827, W. Marin Fund Expenses 393.62 8,300.00 -7,806.38 4.7%
Total Fire Operational Expenses 4,077.62 12,700.00 -8,622.38 32.1%
Recreational Expenses
R1028, Maint. Mgr, Wages 1,771.25 1,851.00 -79.75 95, 7%
R1073, Janitorial wages 2,126.75 1,945.00 181.75 108.3%
R1404, FICA 448,10 673.00 -226.90 66.3%
R1701, Work Comp [nsurance 262.00 323.00 -61.00 81.1%
R2041, Rec. Program Expenses
R2041Bi, Bistro Expenses 1,798.70 2,800.00 -1,001.30 64.2%
R2041CD, Com. Dinner Expenses 37.65
R2041CP, Child's Program Exp. 132.95 200.00 -67.05 66.5%
R2041TC, Tai Chi Expenses 15.14
R2041, Rec. Program Expenses - Other 1,500.00
Total R2041, Rec. Program Expenses 3,484.44 3,000.00 484.44 116.1%
R205%, P & L insurance 500.00 500.00 0.00 100.0%
R2077, Routine Repairs 1,533.23 5,000,00 -3,466.77 30.7%
R2097, CC Ground Maintenance 12.00 863.00 -851.00 1.4%
R2117, Administrative Expenses 4,500.00 £,000.00 -1.500.00 75.0%
R2121, Misceilanecus Expenses 0.00 100.00 -100.00 0.0%
R2133, Office Suppiles & Stamps £0.00 100.00 -40.00 60.0%
R2259, Refuse Removal 356.89 450.00 93.1 79.3%
R2388, Building Suppiles 253.30 500.00 -246.70 50.7%
R2534, Pay Telephone Expense 487.06 700.00 -212.94 60.6%
R2535, Energy Expenses
R2535G, Butane Gas Expenses 301.16
R2835, Energy Expenses - Other 729.89 1,846.00 -1,116.11 39.5%
Total R2535, Energy Expenses 1,031.05 1,848.00 -814.895 55.9%
R4048, Building Improvements 833.15 7,000.00 -5,166.85 11.9%

Page 2
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Accrual Basls

Total Recreational Expenses
Roads & Easements Expenses

E1028, Maint. Mgr. wages

E1073, Extra Hire Wages

E1404, FiCA

E1701, Work's. Comp. insurance
E2059, P & L Insuranca

E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses
Water Capital Improve'ts Exp.

H2049 Meeting & Hearing expense

H2059, P & L insurance

H2117, Administrative Fees

H2352, County fees

H2713, Project Improvements
H2713CP, System improvements

H2713WR, Water Right Resoiution
H2713, Project improvements - Other

Totai H2713, Project Improvements
H4169UT, Priority Improvements

Total Water Capital Improve'ts Exp.
Water Oparating Expenges

W1028, Maint. Mgr. Wages

W1073, Extra Hire Wages

W1404, FICA

W1506, Medical benefits
W1506CPHvy
W1S06CPSh
W1508, Medical benefits - Other

Totai W15086, Meadical benefits

W1701, Work. Comp.Insurance
W2049, Conferences & Tralning
W2058, Annual Permit Fee
W2059, P & L. Insurance

W2077, Routine Repairs

W2115, Chemicals | Testing
W2117, Adminsitrative Fees
W2121, Miscelianeous Expenses
W2130, Postage & Shipping
W2133, Office Supplles

W2325, Contract Services
W2479, Travei aliowance
W2534, Telephone Relay Expense
W2535, Eiectrical Service

Totat Water Operating Expenses

Total Expense

Muir Beach Community Ulullices District 2001-2002
Profit & Loss Budget vs. Actual

July 2001 through March 2002

Jul*01 - Mar 02 Budget $ Over Budget % of Budget
17,857.22 30,851.00 -13,193.78 57.2%
2,808.75 2,100.00 508.75 124.2%
1,732.25 4,000.00 -2,267.75 43,3%
464,89 161.00 303.89 288.8%
72.12 165.00 9288 43, 7%
217.00 217.00 0.00 100.0%
25,979.86 20,000.00 5,979.86 129.9%
4,800.00 6,500.00 -1,700.00 73.8%
35,874.87 33,143.00 2,731.87 108.2%
368.25
185.00 165.00 0.00 100.0%
1,550.00 2,000.00 -450.00 77.5%
0.00 565.00 -565.00 0.0%
0.00 98,730.00 -98,730.00 0.0%
230.00
8,100.00 45,000.00 -36,900.00 18.0%
8,330.00 143,730.00 -135,400.00 5.8%
0.00 51,000.00 -51,000.00 0.0%
10,411.25 197,460.00 -187,048.756 5.3%
13,007.25 16,250.00 -3,242.75 80.0%
1344.50 3,000.00 -1,885.50 44.8%
1,952.59 1473.00 479.59 132.6%
203.25
-2,376.96
3,527.11 2,460.00 1,067.11 143.4%
1,353.40 2.460.00 -1,106.60 55.0%
866.63 1.600.00 -733.37 54.2%
195.00 800.00 -605.00 24.4%
1,575.00 1,600.00 +25,00 98.4%
750.00 750.00 0.00 100.0%
4,102.81 2,000.00 2.102.81 205.1%
513.52 4,500.00 -3,986.48 11.4%
15,450.00 20,250.00 -4,800.00 76.3%
626.81 1,000.00 -373.19 62.7%
467.72 1,500.00 -1,032.28 31.2%
261.61 1,000.00 -738.39 26.2%
0.00 5,000.00 -5,000.00 0.0%
870.75 1,000.00 -129.25 87.1%
484.81 460.00 34.81 107.7%
4,004.37 8,534.00 -2,529.63 61.3%
47,826.77 71,167.00 -23,340.23 67.2%
128,016.33 367.763.00 -239,746.67 34.8%
Page 3
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8:20 PM

04/20/02
Accrual Basis

NetIncome

Muir Beach Community Jll llices District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through March 2002

Jut 01 - Mar 02 Budget

$ Over Budget

% of Budget

-24,411.95 ~190,851.00

186,439.05

12.8%
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: OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
HELD ON WEDNESDAY, MARCH 27, 2002

Directors present:  President Kamradt; Directors: Hills, Ostroff, Rudnick, and Shaffer.

I

II.

III.

IV.

Call to order: President Kamradt opened the meeting at 7:08 pm and announced that the closed
session for employee review had not been concluded and no decisions were made at this time.
Director Rudnick then arrived at 7:12 and outgoing President Kamradt turned the chair over to
incoming President Rudnick.

Review and consideration of the March 27, 2002 Agenda. There was a brief discussion of the
Agenda, and Director Shaffer moved to approve the Agenda as submitted; seconded by Director
Hills, ayes all.

National Park Service: Ranger Pat Reischl offered an update on the ongoing activities of the Park
Service and then reported that the specialists from Colorado had completed their study of the Pacific
Way flooding issue and would have a draft report published prior to the next Board meeting.
Resident Onorato then began to question Ranger Reisch! at some length, emphasizing his frustration
with the lack of progress. Resident Carniglia asked the Board to avoid the ongoing intense inquiry,
as he felt it to be improper. The G. M. noted that in an earlier discussion Mr. Onorato had indicated
that he desires specific mention in the minutes of his concerns and frustrations with the lack of N.
P. S. progress is resolving the problem which has gotten progressively worse each year for the past
decade. The G. M. indicated that this would be included in the minutes of this meeting. With this,
President Rudnick requested areturn to proper decorum and thanked Ranger Reischl for her efforts.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer
moved to approve the report as submitted including a total of $15,942.11 in general fund
expenditures and $150 in water capital improvement expenditures for a total of $16,092.11 in
warrants 1ssued, seconded by Director Hills; ayes all.

Fire Department, emergency disaster committee: The G. M. explained that the County Fire
Department is changing their communications system and the change will render the current system
used by our volunteers as ineffective. He then asked volunteer Carniglia to review the need for a
radio antenna to be placed on the District’s upper water storage tank. Mr. Carniglia explained that
the West Marin fire departments were all going to be somewhat adversely effected by the
communications change and that an alternative for the West Marin area requires the installation of
radio antenna’s in strategic locations so the use of the existing radio systems can be continued.
Installation of a non obtrusive antenna, on the back side of the upper storage tank will meet the
District’s needs. Essentially, the antenna will not be readily visible from the street side, and local
residents have been contacted indicting they have no objections. The Board indicated their
concurrence with the installation of the antenna. Following this item, Chief Sward reported that the
continued training classes are well attended.

General Manager’s Report: There was brief discussion of the fiscal report, followed by the
following:

A. Green Gulch Farms: The G. M. reported that the special assessment tax roll includes two
parcels of land owned by Green Gulch Farms, that are not applicable to the District’s service
area. These parcels are the cottage on the hillside and the main dwelling/meditation areas of
the center. Two other parcels front on Pacific Way, and actually have service lines to them,
but the meters were removed many years ago. The G. M. recommended that the first two
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parcels be deleted from the tax roll and that an appropriate refund be given for the
assessments collected. At this point, representatives from the farms offered appreciation for
the refund but said it would not be necessary. They did desire the deletion of the two non
District parcels from further assessments and agreed that the two pacific Way parcels
continue to be assessed. The Board thanked the farm representatives for their understanding
and instructed the G. M. to contact the tax authorities to delete the subject parcels from th
assessment rolls. :

B. Copy machine: The G. M. reported that he has investigated the various copy machines
offered by the discount houses. He noted that prices seem to vary from week to week,
depending on advertisements, but he feels certain that a lazer copy machine, for letter and
legal size copies adequate to meet the minimal needs of the District can be purchased for less
than $600 including tax. Director hills moved to approve the purchase of a copier, as outlined
by the G. M., for a cost not to exceed $600; seconded by director Shaffer, ayes all.

C. Mandated Costs: The G. M. reported that he has been in communication with the firm of
Centration , conceming the recovery of Brown Act mandated costs. He explained that the
required positing of the Agenda is a mandated cost and that if these costs exceed a given
minimum figure, the excess can be recovered from the State. In general, his evaluation has
been that the cost does not exceed the required minimum; however, Centration has been
successful in assisting agencies in recovering at least $1,000 per year for these costs. They
offer their services on a contingency fee basis of 20% of the recovered costs (not to exceed
$5,000), providing the District supplies them with the necessary documentation that they
request. The G. M. recommends that the District enter into the contingency contract with
Centration. Following abrief discussion, Director Kamradt meved to have the G. M. execute
the contract with Centration, seconded by Director Shaffer, ayes all.

D. Roads and easements: The general consensus was that this subject had been adequately
discussed during the National Park Service discussion and no further consideration was
needed at this time.

E. Water operations: The G. M. reported that water operations were normal. However,
following the meter readings and the comparison of gross well production versus consumer
consumption there is a strong indication of a distribution system leak. Harvey is in the
process of systematic pressure testing in an effort to determine the location of the leak.

TheG. M.requested Board review of the proposal for revising the Shoreline Highway
pressure regulating station. Following a general discussion, the G. M. was instructed to
contact the manufacturers of the regulating valve to see if an upgrade is available and to seek
repairs of the failed valve versus rebuilding and elevating the piping.

F. ‘Water rights. The next T. A. C. meeting is scheduled for Fnday, April 5, 2002. The G. M.
reported that during the last meeting he had requested consideration of a land exchange to
enlarge the District’s well site so a storage tank ofat least 50,000 gallons could be placed on
the site. He noted that this would enable the District to modify the direct in the well
chlorination system, provide area for more detailed filtration of the water prior to being
pumped into the distribution system, improve the efficiency of the well pumps and provide
additional storage that could be pumped with a high volume pump to replace storage losses
in the event of a malfunction of the high tanks storage loss.

This was responded to by resident Fred Thal as being contrary to accepted standards

of elevated storage for a gravity feed distribution and other standard engineering practices.
He noted that the upper storage tank should be replaced with a larger storage facility as soon
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as possible due to the declining condition of the existing redwood tank. The G. M. attempted
0 explam that thls d1d not change the District’s gravity system, but Me=Eimiviicotedewe
. RiQERth sawemts. Following continued dissertationbyMr. Thal, Director

Shaffer 1nterrupted and offered a more detailed explanation that the suggested well site
storage was not intended to change the District’s gravity distribution, but was to augment the
system.

A lengthy further discussion continued, concerning the long dedicated raw water line
that would enable the treatment system to be installed at the upper tank site versus the well
site. The G. M. reported that there is little hope that the N. P. S. will give the District the
easement needed to accomplish this, as none of the several requests to the N. P. S. have been
responded to with affirmative indications. Hence, from a timely consideration for improved
water treatment and well operation the expansion of the existing well site is a reasonable and
less costly alternative.

G. Water Capital Improvements: Mr Thal reported that he has not completed the ¢lectrical
repairs that are needed and that he feels there is considerable need for the District to do
extensive work to correct the dire conditions existing at the well site. Tho-SmNr=Traritim

- % recommended that a competent electrical mechanical engineering firm be retained to inspect
,‘f the system and design the needed corrections and upgrades This was followed by a lengthy

discussion and the Board agreed to have a special session to interview DVC Consultants and
instructed the G. M. to arrange for a meeting.
H. Recreation: There were no essential items to discuss concerning recreation.

VII. Review of the draft minutes for the February 27, 2002 meetings. There were no changes suggested
for these minutes and Director Shaffer moved to approve the minutes as written; seconded by

Director Hills, ayes all, except Director Kamradt who ha t(meting prior to this action,
at 9:15 pm. %M Je e/ o .

VIII. Next meeting date: Following a brief discussion the next meeting date was confirmed for
Wednesday, April 24, 2002.

The meeting was adjourned at 9:35 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
during their meeting on

Peter Rudnick, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ SPECIAL MEETING ON THURSDAY,

MAY 9, 2002 TO BEGIN AT 6:30 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. FOLLOWING THE
PUBLIC MEETING, THE BOARD WILL HOLD A SHORT CLOSED MEETING TO
CONTINUE THEIR REVIEW OF PERSONNEL MATTERS.

Directors: President Peter Rudnick ; Directors: Leighton Hills, Deborah Kamradt, Maury Ostroff, and
Steve Shaffer.

L Open the public meeting: President Rudnick will open the public meeting to order.

IL One purpose meeting: The purpose of this meeting is to consider the need retaining an electrical
contractor and engineer for the updating of the District well site electrical needs.All meetings of the
Board of Directors, except those qualifying as a “closed meeting” are open to the general public, with
the following guidelines.

III. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction,
that has not been listed on the lawfully posted Agenda unless: /) upon a determination by a majority of
the Board that an emergency situation exists; 2) upon a determination by a two-thirds majority of the
Board (or by no less than three members, if less than the entire Board is present) that the need to take
action arose subsequent to the Agenda being posted; or 3) the item was posted for a prior Board
meeting, occurring not more than five (5) days prior to the date action is taken on the item, and at the
subject prior meeting, the item was continued to the meeting at which action is being taken. Other items
will generally be received as information, or referred to staff for further consideration prior to the next
scheduled meeting of the Board. As a matter of procedure, the Board may limit individual
presentations to no more than five minutes. Individual presentations should involve non-repetitive
items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business
items previously considered and acted upon by the Board. The public must reference the minute item
and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and details
offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

ADJOURNMENT OR CONTINUATION

M. B. C. S. D. 2001-2002\A gendas\05-09-20002
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
MAY 29, 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors:  President Peter Rudnick; Directors:, LelghtonEiII%) orah Kamradt, Maury Ostroff, and
Steve Shaffer. ‘

L Open the public meeting: President Rudnick will call the pubhc meeting to order and announce any
decisions that were reached during the closed meeting. 27,

IL Review and consideration of the May 29, 2002 Agenda. Agenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to
accommodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the purpgse of having the Board make a decision, except as defined below under
“Public Open Time”. . d/() v /

III.  National Park Service: Representatlves from the National Park Service ( N. P. S. ) will offer
information on_the ongoing Muir Woods and Beach activities relevant to the Muir Beach

Community.

IV.  Bills to be paid. The Board will consider payment approval of the bills rgceived requesting payment
during the April 1, 2001 through April 30, 2001. ﬁ&; /

V. Fire Department, Emergency Disaster Committee: Chief Sward will offer a report on the
%ZW@

: depzent 3 {:lCth]tles since the last Board meeting. - ,67 W A Bk 47&
/%/ — /5~ L2428 f:f&/f, —-c’/x‘?c'(’/ Wl DDt 7/ al Sl 4’& WN 27

VI. - General Manager’s Report: The General Manager’s written report follows, and the G. M. will be
present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report. Note: Due
to a computer failure (CPU) it will be necessary for portions of this report to be delivered verbally
versus written.

A, Administration: We have received the 1% increment of the tax revenues due in the close of
the fiscal year, and it seems that the District’s tax revenues may experience a shortfall of two
to three thousand dollars. In addition, tax collection fees and elections costs have increased

1. Copy machine: The new copy machine is in service, and notices will be included in
the water bills.

2. Budget review: The District continues to be within or below the the budget
parameters for expenses and slightly below income projections. Interest income is
somewhat more than projected, assisting in offsetting the shortages.

Page 1 of 13
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Roads and Easements: Repair and replacement of the lighting for the community center
pathway to Sunset Way and from Seacape Drive have been estimated by an electrical
company, with the estimated cost for the lights to Sunset Way being more than $10,000. We
are researching alternative methods and lighting to reduce the costs. No Estimate was given
for the entrance path lighting and this is being further researched.

WATER OPERATIONS: We have repaired a major main line leak, in the piping from the
well to the well house. This is the second failure of this line within the past three years and
exposure of the line indicates a need for its complete replacement. This should be considered
by the Capital Improvement Committee, along withthe new well piping and electrical repairs
and improvements. Strom Electrical inspected the well house, on a preliminary basis and
recommended some temporary changes specifically for the Bar B Que (relayed to the Fire
Association). Strom will return to do a detailed inspection and estimate of overall costs to
correct code deficiencies and other needed upgrades; however, their report will not be ready
for the Board meeting.

1. Coliform tests taken durtng April were free of bacteria.

2. Gross water billing for the 3/23/02 through 4/23/2002 billing period was $4,704.36
including $112.55 in late payment penalties and $4.82 in interest charges. The
monthly consumption surcharge for this period totaled $1,177.40.

3. If you have visited the well house area, you will find that the site has been
substantially cleaned of debris..

The table below tabulates the water production for the period February 23, 2002 to March 23, 2002.

Total volume of water measured through the master meter = 1,030,852 gallons
Average daily pumping rate 33,253 gallons
Highest pumping day was on 4/22/02 and volume pumped = 54,664 gallons
Lowest pumpiﬁg day was on 4/18/02 and volume pumped = 000 gallons
Total volume billed through service meters = 803,306 gallons
Gross unaccounted for water loss = 227,546 gallons
Estimated un-metered maintenance use (hydrant flushing) 22,000 gallons
Estimated leak repair losses 21,900 gallons
Net unaccounted for water loss (17.8%)* 183,646 gallons
Average daily customer consumption per meter = 178 gallons
Average service billing = $30.89
D. Water Rights: The T. A. C. meeting on Friday, April 27, 2002 was a satisfactory meeting,

with a better understanding of various problems indicated during the previous meeting.
Particularly, in regard to a comment that the District would cease pumping during a critical

Page 2 of 13
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become evident. It generally begins with a small hole that gradually enlarges until it surfaces.
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drought. This was clarified to mean that if the District eventually develops an adequate water
storage volume to permit this, the District would substantially reduce pumping and if
possible stop pumping and rely on the storage reserves. Further, it is understood that the
additional storage necessary to permit this would require outside funding, versus District
funding. This District’s permit does require the District to increase its storage to a 300,000
gallons which also conforms to the fire needs.

E. Capital Improvements: There is no report for this meeting and it is recommended that the
Capital Improvements Committee be reformed to begin deliberations.

F. Recreation: There are no major items for consideration.
This concludes the General Manager’s report in the Agenda.

VII. General Discussion of Board Matters and Concerns: The Board will discuss general matters and
concems that have ansen subsequent to the last meeting, that may require placing on a future
Agenda.

VIII. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: 1) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
further consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non-repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of
business items previously considered and acted upon by the Board. The public must reference the
minute item and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and allitems listed on the posted Agenda. Comments are subject to the time and

content limitations outlined above.
s

I
\?( Review of the draft minutes for the March 27, 2002 Board meeting, deferred from the previous

\_ meeting. (Zﬁw/@? /&%é’f_/m /Z

X.  Next meeting date: The fourth _chpggdjl in May is the 22" day of ddey-2002.
JOURNMENT OR CONTINUATION 7 /7 Page 3 of 13
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 04/01/02 THROUGH 04/30/02

Page 1 of 2
USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES _

Novato Deli 2049 T. A. C. meeting refreshments P -G8
ABC Consultanis, Inc. 2115 Administrative fees paid this month B 150.00
Marin County 2352 Tax collection fee C 322,00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $322.00

ADMINISTRATION EXPENSES, DIVISION CODE 9236
Costco 2049 |Meseting refreshements P 12.88
Kinkos 2049 |Meeling packet copies P 26.44
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 600.00
Marin County 2129 |General Election Fees C 45473
Marin County 2352 |Taxcollection fee C 257.00
ABC Consultants, Inc. 2479 |Travel allowance paid for jast month B 159.39
ATAT 2534 |toll charges 415-388-7804 B 30.35
Cingular 2534 | Cell phone paid this month B 60.23
Pacific Bell 2534 | 707-643-1143 paid this month B 14.61
Pacific Bell 2534  |415-388-7804 paid this month B 39.91
TOTAL G&A EXPENSES = $1,655.64
FIRE DIVISION EXPENSES, DIVISION CODE 9240 _
Michael Moore 2077 _|Refund chipper program expenses B 222.29
Ted Marshall 2077 [Refund chipper program expenses B 101.20
ABC Consultants, Inc. 2117 _|Administrative fees paid this month B 225.00
C. L. Norton 4827 |West Marin Fund purchase B 3,842.98
TOTAL FIRE EXPENSES = $4,391.47
RECREATION EXPENSES, DIVISION CODE 9239
Harvey Pearlman 1028 [Maint. manager wages paid this month C 21.53
Salvador Gonzales 1073 |Extra Hire wages paid this month C 336.38
Juana Gonzales 1077 lJanitorial wages paid this month C 151.78
State Fund 1701 [Work Comp 1st Quarter B 118.78
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 500.00
Waste Management 2259 |Waste collection fees through June 2002 B 119.49
Pacific Gas & Electric 2535 |Community Center efectric paid this month B 64.62
Lonna Richmond 20418l _[Bistro wages paid this month c 96.89
Nancy Knox 2041Bl |Bisiro pastries purchased this month P 35.75
Safeway 2041BI°"_[Bistro cream, etc. P 7.61
Emiko Wang 2041TC | Tai Chi Instruction B 90.00
McPhail 2535G | Gas for community center B 119.44
TOTAL RECREATION EXPENSES = $1,663.27
_ ROADS & EASEMENT EXPENSES, DIVISION CODE 9237 _

Harvey Peariman 1028  |Maint. manager wages paid this month C 1,894.64
Salvador Gonzales 1073 |Extra Hire wages paid this month C 161.48
Golden Gate Bridge 2049 |Toll fee for meeling with N. P. 8., Pacific Way P 3.00
Goodman Building Supply 2077 |Easement repair materials B 24194
Home Depot 2077 _ |Easement repair materials B 78.65
Home Depot 2077 | Lights for community ¢center easement P 31.92
Martin Bros. Supply 2077 |Easement repair materials B 260.19
Meridian Surveying 2077 __|Survey of drainage easement below Starbuck B 2,100.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month . B 500.00
TOTAL R&E EXPENSES = $5,271.82
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 04/01/02 THROUGH 04/30/02

Page 1 of 2
Page 2 0f 2
WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Peariman 1028 |Maint. manager wages paid this month C 2,343.14
Jose Afcala 1073 |Exira Hire wages paid this month Cc 25.84
Salvador Gonzales 1073 _|Extra Hire wages paid this month C 40.37
State Fund 1701 |Work Comp 1st Quarter B 1,471.69
Water Components & Supply 2077 {4 universal fittings B 105.62
Herb's Pool Service 2115 |Chlorine supplies B 28.96
Marin Health Laboratory 2115 |Coliform tests in March B 30.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 950.00
ABC Consultants, Inc. 2117 |Clerical fees paid this month B 800.00
Office Depot 2121 |Copies of Distribution System Plans P 14.99
Public Storage 2121 |File storage facility B 48.00
USPO 2130 |Postage P 111.20
Cosico 2133 | Printer ink cartridges P 105.21
Office Depot 2133 {Misc. office supplies on closing sale P 40.83
Office Max 2133 |Invoice forms, paper, etc. P 53.13
Harvey Pearlman 2479 |[Travel allowance paid this month B 96.75
Marin Cell-U-Phone 2534 [Harvey's Pager B 9.95
Pacific Bell 2534 |Upper tank phone relay paid this month B 45.10
Pacific Gas & Electric 2535 |Well & lower tank electric paid this month B 472.54
Edna Rossenas 9025 |Refund water account balance B 32.70
PERS 1506H | Mediacal insurance payments B 461.47
TOTAL WATER EXPENSES = $7,287.49

SECURITY DEPOSIT TRUST FUND TRANSACTIONS _
Edna Rossenas 9025R |Refund water security deposit B 100.00
Matthew Schiffries 92556R |Rental deposit retund B 250.00
Michasl J. Nestor 9255R |Rental deposit refund B 500.00
Raquella Thalman 92558 |Rental deposit refund B 500.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $1,350.00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $322.00
B = Pald thru Salomon depository TOTAL GENERAL FUND EXPENSES = 20,269.69
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 1,350.00
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $21,941.69

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

2002.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Peter Rudnick, President

Donovan Macfarlane, Secretary
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11:30 AM Muir Beach Community Services District 2001-2002

05/26/02 Year to Date Income and Expense Summary
Accrual Basis July 2001 through April 2002
Jul '01 - Apr 02
Income

Administrative Income 40,909.02
Fire Income 2,540.53
Fire Operations Income 8,566.48
Recreational Activities Income 9,716.97
Roads & Easements Income 2,887.00
Water Capital Improvements Inco 69,458.31
Water Operations Income 49,421.32
Total Income 183,499.63

Expense '
Administrative Expenses 13,830.92
Fire Operational Expenses 8,469.09
Recreational Expenses 19,320.49
Roads & Easements Expenses 41,792.59
Water Capital Improve'ts Exp. 10,883.25
Water Operating Expenses 55,081.56
Total Expense 149,377.90
Net Income 34,121.73

Page 6 of 13
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11:28 AM Muir Beach Community Services District 2001-2002

05/26/02 Balance Sheet
As of April 30, 2002

Accrual Basis

ASSETS
Current Assets
Checking/Savings
Fund 428, County General Fund
Fund 429, County Investment Fun
Capital improvements
General Investments

Total Fund 429, County investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Totai Checking/Savings

Accounts Recelvable
Receivables

Total Accounts Receivabie

Other Current Assets
Undeposited Funds

Total Other Current Assets
Tetal Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

1506CPSh Shaffer CalPers Trust
R9255R, Refundable deposits
W39025RD, Security deposits

Total Other Current Liabilities
Total Current Liabiiitles

Total Liabiilties

Equity
Retained Earnings
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Apr 30, 02

20,300.96
202,070.93
75,940.74

278,011.67

-197.05
1241873
25,707.15
5,600.00

1,450.31
5,400.00

50,576.19

348,691.77

14,472.50

14,472.50

3.5¢

3.50

363,167.77

363,167.77

1,450.31
5,600.00
5,400.00

12,450.31

12,450.31

12,450.31

316,595.73
34,121.73

350,717.46

363,167.77
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Muir Beach Community Services District 2001-2002

11:29 AM
05/26/02 INCOME VERSUS EXPENSES
Accrual Basis April 2002
Apr 02
Income
Administrative Income
A9001, General Tax Income 16,023.35
Total Administrative Income 16.023.35
Recreational Activities income
R9255, CC Rentai income 1,490.00
R9811, Rec. Programs income.
R9811Bi, Bistro Income 178.70
R9811TC, Tai Chi Income 112.50
Totai R9811, Rec. Programs income. 281.20
Totai Recreational Activities Income 1,781.20
Water Capital Improvements Inco
H9001, special Assessment Tax 49,827.50
H9031, Water Surcharge Income
H9031, Consumption Surcharge 2,037.65
H9031, Water Surcharge Income - Other 60.00
Total H9031, Water Surcharge Income 2,097.65
H9377, Interest Earnings
H9377C, Cap. Imp. Interest 1,235.06
H9377G, Gen. Inv, Interest 574.45
Total H9377, interest Earnings 1,808.51
Total Water Capital Improvements Inco 53,734.66
Water Operations Income
W9025, Water Service Income
W9025int., Overdue bil interst 8.61
W9025LF, Late pay penalty 202.21
W9025, Water Service Income - Other 8,145.22
Total W9025, Water Service Income 8,356.04
Total Water Operations Income 8,356.04
Total income 79,895.25
Expense .
Administrative Expenses
A2049, Conf., Mtgs. & Dues 46.10
A2117, Consulting Admin. Fees 600.00
A2129, Gen. Election expenses 454.73
A2352, County Fees 257.00
A2479, Travel Expenses 159.39
A2534, Telephone/Communications 145.10
Total Administrative Expenses 1,662.32
Fire Operational Expenses
F2077-Chipper grant program
F2077 expenses 323.49
Total F2077-Chipper grant program 323.49
F2117, Administrative Fees 225.00
F4827, W. Marin Fund Expenses 3,842.08
Total Fire Operational Expenses 4,391.47
Recreational Expenses
R1028, Maint. Mgr. Wages 20.00
R1073, Janitorial wages 453.50
R1404, FICA 43.08
‘. R1701, Work Comp Insurance 119.78
R2041, Rec. Program Expenses
R2041BlI, Blstro Expenses 133.36
R2041TC, Tai Chi Expenses 90.00

Page 8 of 13

Page 1



11:29 AM Muir Beach Community Services District 2001-2002

05/26/02 INCOME VERSUS EXPENSES
Accrual Basis April 2002
Apr 02
Total R2041, Rec. Program Expenses 223.36
R2117, Adminlistrative Expenses £§00.00
R2259, Refuse Removal 119.49
R2535, Energy Expenses
R2535G, Butane Gas Expenses 119.44
R2535, Energy Expenses - Other 64.62
Total R2535, Energy Expenses 184.06
Total Recreational Expenses 1,663.27
Roads & Easements Expenses
E1028, Mainf. Mgr. wages 2.360.00
E1073, Extra Hire Wages 150.00
E1404, FICA 192.02
E2077, Road & Easement Repairs 2,715.70
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 5917.72
Water Capital Improve'ts Exp.
H2117, Administrative Fees 150.00
H2352, County fees 322.00
Total Water Capital Improve'ts Exp. 472.00
Water Operating Expenses
W1028, Maint. Mgr. Wages 2,176.63
W1073, Extra Hire Wages 61.50
W1404, FICA 171.22
W15086, Medical benefits 461.47
W1701, Work. Comp.Insurance 1,471.69
W2077, Routine Repairs 105.62
W2115, Chemicals 1 Testing 58.96
W2117, Adminsitrative Fees 1,750.00
W2121, Miscellaneous Expenses 48.00
W2130, Postage & Shipping 111.20
W2133, Office Supplies 214,16
W2479, Travel ajlowance 96.75
W2534, Teiephone Relay Expense 55.05
W2535, Electrical Service 472.54
Total Water Operating Expenses 7,254.79
Total Expense 21,361.57
Net Income 58,533.68
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11:31 AM

05/26/02
Accrual Basis

income
Adminlistrative income
A%001, General Tax [ncome
AB8203, Interest earned
AQT72, Copier Income

Total Administrative Income

Fire Income

Fire Operations income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Totai Fire Operations income

Recreationai Activities Income
R9255, CC Rental income
R9811, Rec. Programs income.
R8811Bi, Bistro Income
R9811CD, Com. Din. income
RIB11CP, Chiid's Prog. income
R9814TC, Tat Chi income

Total R9811, Rec. Programs income.

Total Recreational Activities income

Roads & Easements income
E8772, Road & Esm't income
EB772F. FEMA Grant income

Total E9772, Road & Esm't Income

Totai Roads & Easements income

Water Capital Improvements Inco
H9001, special Assessment Tax
H9031, Water Surcharge income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge income

H9377, interest Earnings
HO377C, Cap. imp. Interest
HO377G, Gen. inV. interest

Totai H9377, Interest Earnings

Totai Wéter Capitai improvements inco

Water®perations Income
WORRS5, Water Service ingome
WiB025int., Overdue biii interst
Wo02SLP, Late pay penalty
Bo02s, Water Service [ncome - Other

Tot:a:‘ﬂweozs. Water Service income

Wo'¥P2, Miscelianeous Income
Water Cperations income - Qther

Muir Beach Communitl-U!rvices District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through April 2002

Jul'01 - Apr 02 Budget $ Over Budget % of Budget
40,861.02 41,592.00 -730.98 98.2%
0.00 2,500.00 -2,500.00 0.0%
48.00 100.00 -52.00 48.0%
40,909.02 44,192.00 -3,282.98 92.6%
2,540.53
8,333.00 8,300.00 33.00 100.4%
233.4% 4,400.00 -4,166.52 5.3%
8,566.48 12,700.00 -4,133.52 67.5%
6,645.00 £,000.00 -1,355.00 83.1%
1,246,97 1,800.00 -553.03 69.3%
1,480.00
0.00 230,00 -230.00 0.0%
345.00 180.00 165.00 191.7%
3,071.97 2,210.00 B86T1.97 139.0%
9,716.97 10,210.00 -493.03 95.2%
2,887.00
2,887.00
288700
49,874.93 30,260.00 19,614.93 164.8%
11,025.68
300.00 13,500.00 ~13,200.00 2.2%
11,325.68 13,500.00 -2,174.32 83.9%
6,050.13 2,000.00 4,050.13 302.5%
2,207.57 750.00 1,457.57 204.3%
8,257.70 2,750.00 5,507.70 300.3%
69,458.31 46,510.00 22,948.31 149.3%
43.65 100.00 -56.35 43.7%
948.35 1,200.00 -251.65 79.0%
44,129.91 62,000.00 -17,870.08 71.2%
45,121.81 63,300.00 -18,178.09 71.3%
4,150.76
148.65
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11:31 AM Muir Beach Communitl ULrvices District 2001-2002

05126102 Profit & Loss Budget vs. Actual
Accrual Basis July 2001 through April 2002
Jul "0% - Apr 02 Budget $ Gver Budget % of Budget
Total Water Operations income 49.421,32 63,300.00 -13,878.68 78.1%
Total Income 183,499.63 176,912.00 6,587.63 103.7%
Expense

Administrative Expenses

A2049, Conf., Mtgs. & Dues
A2059, P & L insurance

A2117, Consuiting Admin, Fees
A2121, Miscellaneous Expenses
A2129, Gen, Election expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies

A2137, Copler Maint, Expenses
A2352, County Fees

A2479, Travel Expenses

A2534, Telephone/Communications
A2713, Legai fees
Administrative Expenses - Other

Total Administrative Expenses
Fire Gperational Expenses

F2059, P & L insurance

F2077-Chipper grant program
F2077 expenses

Total F2077-Chipper grant program

F2147, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses
Recreationai Expenses

R1028, Maint, Mgr, Wages

R1073, Janitoriai wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Child's Program Exp.
R2044TC, Tal Chi Expenses

R2041, Rec. Program Expenses - Cther

Totai R2041, Rec. Program Expenses

R28%9, P & L Insurance

7. Routine Repairs

7, CC Ground Maintenance
R2147, Administrative Expenses
R2121, Miscellaneous Expenses
R2133, Office Supplies & Stamps
R25%¥, Refuse Removal
R2366, Building Supplles
Roés, Pay Telephone Expense
R2535, Energy Expenses

R2535G, Butane Gas Expanses

298.17
459.00
5,800.00
262.00
454,73
244.60
417.58
6963
624.00
1.683.33
1,645.77
1,828.75
43.36

13,830.92

1,659.00

323.49
323.49

2,250.00
4,236.60

8,469.09

1,791.25
2,580.25
48918
381.78

1,932.06
37.85
132.95
105.14
1.500.00

3,707.80

500.00
1,533.23
12.00
5,000.00
0.00
60.00
476.38
253.30
487.06

420.60

400.00
460.00
6,500.00
200.00
30000
100.00
300.00
30000
8.000.00
1.782.00
2,600.00
1,500.00

22,442.00

1,700.00

2,700.00
8,300.00

12,700.00

1,851.00
1,945.00
673.00
323,00

2,800.00

200.00

3,000.00

500.00
5,000.00
863.00
€,000.00
100.00
100.00
450.00
500.00
700.00

-101.83
-1.00
-700.00
62.00
154.73
144.60
117.58
-230.37
-7,376.00
-98.67
-954.23
328.75

-8,611.08

-41.00

-450.00
-4,063.40

4,230

-59.75
635.25
-183.82
58.78

-867.94

-67.08

707.80

.00
-3,486.77
-851.00
-1,000.00
-100.00
-40.00
26.38
-248.70
-212.94

T4.5%
99.8%
89.2%
131.0%
151.6%
244.6%
139.2%
23.2%
7.8%
94.5%
63.3%
121.9%

97.6%

83.3%
51.0%

96.8%
132.7%
72.7%
118.2%

69.0%

66.5%

123.6%

100.0%
30.7%
1.4%
83.3%
0.0%
60.0%
105.9%
50.7%
£69.6%

61.6%

66.7%
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11:31 AM

05/26/02
Accruai Basis

R2535, Energy Expenses - Other

Total R2535, Energy Expenses
R4043, Buliding improvements
Total Recreaticnai Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work’s. Comp. Insurance
E2059, P & L insurance
E2077, Road & Easement Rapairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Caplital Improve‘ts Exp.
H2049 Meeting & Hearing expense
H2059, P & L Insurance
H2117, Administrative Fees
H2352, County fees
H2713, Project Improvements

Muir Beach Communitujsll'vices District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through Aprll 2002

H2713CP, System Improvements
H2713WR, Water Right Resclution
H2713, Project Improvemants - Cther

Total H2713, Project Improvements
H4169UT, Priority Improvements
Total Water Capital Improve'ts Exp.

Water Operating Expenses

W1028, Maint. Mgr. Wages

W1073, Extra Hire Wages

W1404, FICA

W1508, Medicai benefits
W1506CPHvy
W1508CPSh
W1508, Medical banefits - Other

Total W1508, Medical benefits

W1701, Work. Comp.Insurance
W2049, Conferences & Training
W2058, Annual Permit Fee
w2058, P & L Insurance
w2637, Routine Repairs
W15, Chemicais i Testing
W2E17, Adminsitrative Fees
w2121, Misceilaneous Expenses
W2130, Postage & Shipping
W2183, Office Supplies
w2325, Contract Services
Wa479, Travel ailowance

, Talephone Relay Expense
W2535, Eiectrlcal Service

Jul*'01 -Apr 02 Budget $ Over Budget % of Budgat
794.51 1,846.00 -1,051.49 43.0%
1,215.11 1,846.00 -630.89 65.8%
833.15 7.006.00 £,166.85 11.9%
19,320.49 30,851.00 -11,530.51 62.6%
4,968.75 2,160.00 2,868.75 236.6%
188225 4,000.00 211775 47.1%
656.91 161.00 495,91 408.0%
7212 165.00 -02.88 437%
217.00 217.00 0.00 100.0%
28,695.56 20,600.00 8,695.56 143.5%
5,300.00 6,500.00 -1,200.60 81.5%
41,792.59 33,143.00 8,649.59 126.1%
366.25
165.00 165.00 0.00 100.0%
1,760.00 2,000.00 -300.00 85.0%
322.00 565.00 -243.00 57.0%
6.00 98,730.00 -98,730.00 0.0%
230.00
8,160.00 45,000.00 -36,900.00 18.0%
8,330.00 143,730.00 -135,400.00 5.8%
0.00 51,000.60 -51,000.00 0.0%
10,883.25 197,460.00 -186,576.75 5.5%
15,183.88 16,250.00 -1,066,12 03.4%
1406.00 3,000.00 -1,594 00 46 9%
2,123.81 1,473.00 650.81 144.2%
203.25
-2,376.96
3,988.58 2,460.00 1,528.58 162.1%
1.814.87 2,460,00 -645.13 73.86%
2,338.32 1,600.00 738.32 146.1%
195.00 800.00 -605.00 24.4%
1,575.00 1,800.00 -25.00 98.4%
750.00 750.00 0.00 1600.0%
4,208.43 2,000.00 2,208.43 210.4%
57248 4,500.00 -3,927.52 12.7%
17,200.00 20,250.00 -3,050.00 84.9%
674.61 1.000.00 -325.19 67.5%
578.92 1,500.00 -921.08 38.6%
475.77 1,000.00 -524.23 47.6%
0.00 5,000.00 -5,000.00 6.0%
967.50 1,000.00 -3250 96.8%
539,86 450.00 60.86 120.0%
4,476.91 6,534.00 -2,057.09 68.5%
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11:31 AM

05/26/02
Accrual Basis

Total Water Operating Expenses
Total Expense

Net Income

Muir Beach Communitu'!'wrvices District 2001-2002

Profit & Loss Budget vs. Actual
July 2001 through April 2002

Jul'01 «Apr 02 Budget $ Over Budget % of Budget
§5,081.56 71,167.00 -16,085.44 77.4%
148,377.90 367,763.00 -218,385.10 40.6%
34,121.73 «190,851.00 224,972.73 AT7.9%
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There is no Agenda for the closed meeting, which is to discuss employee personnel
matters. Decisions and/or results of the closed meeting will be announced following the
opening of the Regular meeting.

Agenda for the Regular Meeting ........... ... it nnnnn. 1-3

Note: Due to the date of tonight’s meeting, the County Fiscal report isnot yet available
and the following fiscal reports could not be completed in time for the posting of the
Agenda. However, itis anticipated that the reports will be forwarded to the Board in time
for the meeting,.

Bills to be Paid Report for 05/01/02 through 05/31/02
Year to Date Income and Expense Summary
District Fiscal Consolidated Balance Sheet as of February 28, 2002
Monthly Income versus Expenses report for February 2002
Profit & Loss Budget Versus Actual, year to date

Minutes: Copies of the Draft Minutes are individually included in the Board packet, but
arenot posted with the Agenda (not required). The Agenda calls for Boardreview of these
minutes. The approved minutes will be posted with the next Board packet posting.



4 v AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
JUNE 12,2002 TO BEGIN AT 8:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA. A CLOSED MEETING
TO DISCUSS PERSONNEL MATTERS WILL BEGIN AT 7:00 P.M.

Directors:  President Peter Rudnick; Directors:, Leighton Hills, Deborah Kamradt, Maury Ostroff, and

Steve Shaffer. Z é, ‘{ 3 .,-

1. pen the public meeting: President Rudnick will call the public meetmg to order and armounce any
decisions that were reached during the clo eg;ileetmg £ / 4—5— @5 ./9" ..f(/c’ Ky

/d /é('/?? ARSVCS, SAOCH I/ ,-/)j Iy ,:?&0 W“
Review and consideration of the June 12, 2002 Agenda Agenda 1tem!o may be-deleted, -=

epostponed continued, or changed in scheduled sequence from the posted agenda so as to
accommodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the purpose of ha the Board make a decision, except as defined below under
“Public Open Time”. % Y/ 4 L0 2 jfm @y‘
i

National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach
Community.

]

IV.  Bills to be paid. The Board will consider payment approyal of the bills received requesting payment
during the May 1, 2001 through May 31, 2001. ,4272

Fire Department, Emergency Disaster Committee: Chief Sward v/sg é) er a repoyt on the
department’s activifies since the last Board meeting, A% %a
&Z_zm@? —
L . .
AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED
V1.  General Manager’s Report The General Manager’s written report follows, and the G. M. will be

present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report.

A, Administration: A Brief review of the budget followed by submission of the suggested
budget for Fiscal 2002-2003..

B. Roads and Easements: We have received arequest to consider posting signs to indicate the

, ‘\-"' iJ f_,.— f‘Z} location of the District’s pedestrian easements. A copy of the Marin Journal’s article
oL Jeed 47 referencing Mill Valley’s efforts in this regard. It seems that during the peak weather season
A e A many blkers trespass on pnvate prop?'ty lookmg for the easements to the upper beach area.
o B fim i
il ‘ _—
E T C.  WATER OPERATIONS: The repair of the main line break has substantially reduced our
/bv" unaccounted for water loss and we are back to single figure percentage losses.

1. Coliform tests taken during May were free of bacteria.

M. B. C. S. D. 2001-2002\A gendas\06-12-29



. : 2. Gross water billing for the 4/23/02 through 5/23/2002 billing period was $4,806.71
including $93.51 in late payment penalties and $5.58 ininterest charges. The monthly
consumption surcharge for this period totaled $1,207.49. As a comparison, the gross
water billing for this period in 2000 was $5,455.82 and in 2001 was $5,848.34.

The table below tabulates the water production for the period April 23, 2002 to May 23, 2002.

Total volume of water measured through the master meter = 970,658 gallons
Average daily pumping rate 32,355 gallons
Highest pumping day was on 5/21/02 and volume pumped = 55,214 gallons
Lowest pumping day was on 4/24/02 and volume pumped = 000 gallons
Total volume billed through service meters = 836,618 gallons
Gross unaccounted for water loss = 134,040 gallons
Estimated un-metered maintenance use 000 gallons
Estimated leak repair losses 25,000 gallons
Net unaccounted for water loss (11.2%)’ 105,040 gallons
Average daily customer consumption per meter = 178 gallons
Average service billing = $31.57

N. M. W. D. to my requests for additional information on their conservation enforcement
methods. In addition, I have notcompleted my review of several reports and reviews of water
M conservation methodology that I have received from D. W. R. If I receive the replies from
M. M. W.D. and N. M. W. D,, in time, I will deliver a written report to the Board as soon
agpossible. So farmy research from existing publications and the internet indicate somewhat
?j l of a mixed picture including seasonal pricing, area pricing, tiered (block) pricing, etc. At
L least one method of enforcement has been upheld by the lower courts, but that ruling is being
appealed and the appeal is still pending.

J ], D. Water Conservation enforcement: I am currently waiting for replies fromM. M. W. D. and

E. Water Rights: The next T. A. C. meeting is not scheduled until Friday, June 14, so there is

nothing new to report /O‘J _
/c/&

¢ Capital Improvements: Director Ostroffhas prepared areport for the Board’s con51derat10n 5

: of needed, water capjtal i provemenis. 2 { Ao Fr
W M% y e 3Gl -‘e #-/Mﬂ“’? z r/ﬂf%j / } ¢

Recreation: Do I ha¥e any vqunteers\'to assist in a 4™ of July (the weel%end prior to or
following) bar b qucymner? This has been a suggested annual event for some time.

J&Ja/ A
This concludes the General Managt Manager’s report in the Agenda.

M. B. C. S. D. 2001-2002\A gendas\06-12-29
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VIL

VIIIL.

IX.

General Discussiowof
concerns that
Agenda.

PUBLIC OPEN TIME: California Staté Taw prohlblts Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: 1} upon a determination
by a majority of the Board that an emergency situation exists; 2} upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
Jurther consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non-repetitive items, and non-repetitive supporting information.

- ~EUBLICINEUT
Lo —
Old business: The public may request further consideration, clarification, or medification of
business items previously considered and acted upon by the Board The publlc must reference the
minute item and date of the approved minute s / :
Do Ao et o e [/ /

New Business: Th&] public may introduce items of new busmess not incfided fh the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and

content limitations outlined above. fo
[,

bt
Review of the draft minutes for: Mﬂ(;ﬁ
The regular Board meeting held on March 27, 2002. g s
The regular Board meeting held on April 24, 2002. "dﬂ’
Special meeting held on May 9, 2002. /(/47/:5

/),/ /”
The regular Board meeting held on May 29, 2002. |

Revisions of the February 27, 2002 minutes requested by Fred Thal.

SRRl s

)
/
meeting date: The fourth Wednesday in June is the 26", and the forth Wednesday i@

ADJOURNMENT OR CONTINUATION % 6 3

e

JjL,

i
i

M. B. C. S. D. 2001-2002\A gendas\06-12-29
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT v
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
JULY 24, 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors:  President Peter Rudnick; Directors:, Leighton Hills, Deborah Kamradt, Maury Ostroff, and
Steve Shaffer. 47/

I Open the public meeting: President Rudnick will call the public meeting to order. 7,/5
Review and consideration of the July 24,2002 Agenda. Agendaitemsmay be deleted, postponed,

continued, or changed in scheduled sequence from the posted agenda so as to accommodate the
" needs of the Board and the public in attendance. However, no item can be added to the Agenda, for

the purpose of havipg the Board make a decision, except efined below under ‘Public Open
\'"
' ﬂ Tune d»f7/1 Hn s SH (‘I/["
PN@ (S \ Supervxsor Kinsey: County Supervisor Kinsey (West Marin) will offer an update on County

actlvmesafmie relevant to the Muir Beach community.

National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach
Community.

ﬁ &%  Bills tobe paid. The Board will consider payment approval ofthe bills received requesting payment
dun the May 1, 2002 through May 31 2002 and June,1, 2002 through June 30, 2002.
;/(’ b ol Ay, 7 P z&ﬁ/
Flre Department, Emergency Disaster Committee: Chief Sward will offer a report on the
department’s activities since the last Board meeting, A4 }Awé £ P
Pl rﬂg Al frm 7 ?

-

VII. General Manager’s Report: The General Manager’s written report follows, and the G. M. will be
present to answer questions concerning the various elements in the report. This report is an integral
< part of the Agenda and the Board may take action on any or all items within the report.

Administration: The District is required to adopt a budget for Fiscal Year 2002-03 prior to
August 15, 2002. A suggested budget was previously submitted to the Directors and budget
committee. The G. M. will offer some minor revisions to the suggested budget, to
incorporate recently received County fee increases and year end closing adjustments.

Roads and Easements: There has been a noticeable increase in vehicular parking along the
roadways within the community and during the summer months this seems to be exacerbated

Mk by non residents seeking parking for beach access. The increased parking occurs on both the
%/ M//ﬁ) District’s private roadways and the County roadways in the Seacape subdivision area. The

increased parking is a safety concern of the Fire Department, in so far as emergency vehicle

access. It is strongly suggested that the Board consider the formation of at least one and

1 possibly two ad-hoc committees to review the problems and make recommendations for
ﬂJ‘u-j ) mitigation. Due to the complexities of alleviating the problems on Sunset Way, it is
lt/l - M\ suggested that a committee be formed for this consideration alone. In addition, a second
ra

committee might be formed to deve10p recommendations for revisions to the District’s

M.B.C.S.D. 2002 2003\Agendas\02-06-24 —_—
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s informal policies governing the roads and pedestrian ways in general.

1 Coliform tests taken during June were free of bacteria

WATER OPERATIONS: The repair of the main line break has substantially reduced our
unaccounted for water loss and we are back to single figure percentage losses.

| ; %& w Gross water billing for the 5/23/02 through 6/23/02 billing period was $6,044.75

including $108.12 in late payment penalties and $1.29 in interest charges. The

/ {\P monthly consumption surcharge for this period totaled $1,514.38. As a comparison,
U//" the gross water billing for this period in 2000 was $5,455.82 and in 2001 was
p/v/ 5 Djj $5,848.34. Metered customer consumption totaled 1,020,589 gallons versus 981,107
gallons for the same period last year, equal to a 4% increase in consumption and a

21.9% mcrease from the 04/23/02 - 05/23/02 consumption of 836,618 gallons.

The table below tabulates the water production for the period May 23, 2002 to June 23, 2002,

Total volume of water measured through the master meter =

1,170,113 gallons

Average daily pumping rate 37,746 gallons
Highest pumping day was on 6/09/02 and volume pumped = 40,848 gallons
Lowest pumping day was on 5/2/02 and volume pumped = 31,620 gallons

Total volume billed through service meters =

1,020,568 gallons

Gross unaccounted for water loss = 149,545 gallons |
Estimated un-metered maintenance use 1,000 gallons
Estimated leak repair losses 5,000 gallons

Net unaccounted for water loss (12.27%)"

143,545 gallons

Average daily customer consumption per meter =

121 gallons

Average service billing =

$39.34

! This is a slight increase indicating a possible distribution system minor leak. The maintenance staff is on

a constant watch for signs of a system leak.

Water Conservation enforcement: The average daily gross water production is very close
(94.4%) to the 40,000 gallon per day water permit limit initiated by the reduced water flows
in Redwood Creek that normally occurs in the dry season. In addition, our well is currently
producing at less than 2,400 gallons per hour, which is inadequate to maintain the storage
* levels when limited to a 12 hour pumping period. We have received conditional permission
to increase the pumping hours; however, this also requires pumping in the higher electrical
. rate periods. €. g. Our June electric cost for the well was 18.4% more than the May cost.

¢ There will most likely be an extended discussion on this subject.
i

Water Rights: The next T. A. C. meeting is not scheduled until Friday, August 9,2002.
3{{\ During the June 14, 2002 T. A. C. meeting the discussions concentrated on developing the
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final recommendations for establishing the initiating factors for enforced water conservation,
water storage alternatives, alternative well considerations and funding methods. The next
meeting will concentrate on these same subjects, with emphasis on water conservation until
significant water storage increases can be accomplished.

F. Capital Improvements: Director Hills and I meet with the Strom electric estimator at the
District well site. He indicated that he will have his report of needs and cost estimate for
correcting electrical deficiencies and upgrading system controls in time for the Board

meeting. I have not received the report as of this date.

M’M?} V]‘ 3 An appointment has been set for a meeting with qualified engineers from Struber-

oeh Engineerng Group; however, the meeting date is Tuesday, July 23 prior to the Board
meeting. Contact has also been made with DVC Consultants, but due to their scheduling
conflicts, a meeting date has not been set. A meeting with DVC has not been scheduled as
one of the partners is out of town..

Recreation: During the last Board meeting, there was a general thought that we might have
a Labor Day event, in the form of a community dinner or Bar B Que. These events require
time for notice and preparation. Labor Day is Monday, September 2, 2002 and just 40 days
after this Board meeting. If the event is to be held, we need coordination volunteers tonight.

§ W The condition of the Community Center is declining and with Harvey’s departure,
\ we have lost a strong force in coordinating community events such as the New Year’s Eve
) party, pot luck dinners, etc. We need to form an ad hoc committee to develop recreational
W programs and as with all comgmittees, a Director should chair the commiittee.

As for the declining condition of the Community Center, I suggest we retain the
services of a qualified building inspector, such as those used in making inspections for the
O{/ sale of real estate properties. These people are professionals in determining significant

M problems in strudetizg‘ﬂZ’egoﬂs ne;%i{? the Board’s consideration.
)/#‘{I"his concludes the General Manager’s report in the Agenda. p— ? _

VIII. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: /) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
further consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non-repetitive items, and non-repetitive supporting information.

e
TN

PUBLIC INPUT
Old business: The public may request further consideration, clarification, or modification of
business items previously considered and acted upon by the Board. The public must reference the
minute item and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted

M. B. C. S. D. 2002-2003\A gendas\02-06-24
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Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and

content limitations outlined above.

IX. Review of the draft minutes for:

The regular Board meeting held on June 12, 2002

The regular Board meeting held on March 27, 2002.

The regular Board meeting held on April 24, 2002.

The Special Board meeting held on May 9, 2002.

The regular Board meeting held on May 29, 2002.

Revisions of the February 27, 2002 minutes requested by Fred Thal.

HEYow

&
X.  Next meeting date: The fourth Wednesday in Aﬁgu-st is the 28",

ADJOURNMENT OR CONTINUATION —_—

[
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 05/01/02 THROUGH 05/31/02

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES
ABC Consultants, Inc. 2117__[T. A C. meeling and minutes B 150.00
Novato Deli 2049 _|T. A. C. meeting refreshments P 3.01
S. N. Potter Insurance Agency, Inc, 2059 |Liability insurance B 165.00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $318.01
ADMINISTRATION EXPENSES, DIVISION CODE 9236
Kinko's 2049 |Board meeting packets — P 19.24
S. N. Potter Insurance Agency, Inc, 2059 |Liability insurance B 459.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 600.00
Discovery Odffice Systems 2137 |Copier inspection B 110.00
ABC Consultants, Inc. 2479 |Travel allowance paid for last month B 159.39
ATE&T 2534 | Toll calls 707-643-1143 B 21.63
AT&T 2534 | Toll calls 415-388-7804 0.00
| Cingular 2534 _|Cell phone paid this month B 59.69
Pacific Bell 2534 [415-388-7804 paid this month B 19.95
Pacific Bell 2534 |707-643-1143 paid this month B 0.00
Costco 4048 |New copy machine for community center P 536.86
ABC Consultants, Inc. FG9001 |Grant administration, Redwood Creek Study B 625.00
Pacific Watershed Associates FGY001 jCompletion of Redwood Creek Study B 24,500.00
TOTAL G&A EXPENSES = $27,110.76
FIRE DIVISION EXPENSES, DIVISION CODE 9240
S. N. Potter Insurance Agency, Inc, 2049 |Vehicle & General liabilaty insurance B 1,659.00
Harvey Peariman 1073 _|Chipper Program C 129.18
Jose Alcala 1073 [Chipper Program C 344.53
ABC Consultants, Inc. April 24, 428 - 32 B 225.00
L. N. Curtiss & sons 4827 |Hose and Ox. Racks B 1,815.52
Pacific Bell 4827 {Fire station phone paid this month B 5.40
TOTAL FIRE EXPENSES = $4,279.63
RECREATION EXPENSES, DIVISION CODE 9239 _
Harvey Peariman 1028 _[Maint. manager wages paid this month C 172.24
Jose Alcala 1073 |Extra Hire wages paid this month Cc 387.54
Salvador Gonzales 1073 | Extra Hire wages paid this month C 67.28
Juana Gonzales 1077 | Janitorial wages paid this morith Cc 227.67
S. N. Potter Insurance Agency, Inc, 2049 |Property and Liability Insurance B 500.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
Pacific Bell 2534 |Community Centerpay phone paid this month B 216.00
Pacific Gas & Electric 2535 |Community Center electric paid this month B 68.80
Employment Development Dept. 3275 {Unemployment insurance C 85.00
Lonna Richmond 2041Bl | Bistro wages paid this month c 242.21
Naricy Knox 2041Bl |Bistro pastries purchased this month P 37.50
Safeway 2041BI |Cream for Bistro P 6.09
Emiko Wang _ 2041TC |Tai Chi instruction April & May B 144.00
TOTAL RECREATION EXPENSES = $2,654.33
. ROADS & EASEMENT EXPENSES, DIVISION CODE 9237

Harvey Peariman 1028 _|Maint. manager wages paid this month C 715.87
Salvador Gonzales 1073 |Extra Hire wages paid this month C 444.06
Sutton Freebaim-Smith 1073 |Extra Hire wages paid this month C 538.25
S. N. Potter Insurance Ageticy, Inc, 2049 _ [Liability insurance b 217.00
Home Depot 2077 |Easernent repair rmaterials B 449.57
ABC Consultants, Inc. 2117 {Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $2,864.75
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 05/01/02 THROUGH 05/31/02

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Peariman 1028 _|Maint. manager wages paid this month C 2,533.99
Jose Alcala 1073 |Extra Hire wages paid this month C 133.44
Salvador Gonzales 1073 __i{Extra Hire wages paid this month C 168.24
Sutton freebairm-Smith 1073 | Extra Hire wages paid this month C 457.51
P.E.R.S. 1506 Medical Harvey and Shaffer B 496.58
S. N. Potter Insurance Agency, Inc, 2049 | Property and Liability Insurance B 800.00
Costco 2077 |Misc. supplies B 40.01
Waste management 2077 |Well site cleanup waste bin rental B 578.41
Marin Helath Laboratory 2115 | Coliform tests in March B 30.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 950.00
ABC Consultants, Inc. 2117 _[Clercal fees paid this month B 800.00
Publlic Storage 2121 [file storage B 53.00
USPO 2130 |Postage P 81.60
Harvey Pearlman 2479 |Travel allowance paid this month B 71.15
Marin Cell-U-Phone 2479 |Harvey's pager B 9.95
Pacific Bell 2534 | Upper tank phone relay paid this month B
Pacific Gas & Electric 2535 |Well & lower tank electric paid 3/21-5/21/02 B 1,005.12
TOTAL WATER EXPENSES = $8,209.00
SECURITY DEPOSIT TRUST FUND TRANSACTIONS -
Judy Shaver 9255R_ [Rental deposit refund B 500.00
Wesley Vaught 9255R _|Rental deposit refund _t B 250.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $750.00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $318.01
B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 45,118.47
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 750.00
P = Paid thru Petty Cash Funds _ TOTAL OF ALL CHECKS ISSUED = $46,186.48
The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on
the day of 2002,
MUIR BEACH COMMUNITY SERVICES DISTRICT
Peter Rudnick, President Donovan Macfarlane, Secretary
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MUIR BEACH CSD, BILLS TO BE PAID >
RECEIVED 06/01/02 THROUGH 06/30/02

USE
VENDER NAME CODE DESCRIPTION FUND AMOUNT
WATER CAPITAL IMPROVEMENT EXPENSES

|[ABC Consultants, Inc. | 2117 |T. A. C. meeting and minutes I B | 150 |

TOTAL CAPITAL IMPROVMENT EXPENSES = $150.00

ADMINISTRATION EXPENSES, DIVISION CODE 9236
Kinko's 2049 |Board meeting packets P 14.77
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 600.00
AT&T 2435 |Toll calls 707-643-1143 B 18.03
ABC Consultants, Inc. 2479 [Travel allowance paid for last month B 145.25
Cingular , 2534 |Cell phone paid this month B 59.69
Pacific Bell 2534 [707-643-1143 paid this month B 19.70
Pacific Bell 2534 |415-388-7804 paid this month B 52.24
TOTAL G&A EXPENSES = $909.68
FIRE DIVISION EXPENSES, DIVISION CODE 9240
Michael Moore 1073 |Chipper supervision C 430.61
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 225.00
Pacific Bell 4827 |Fire station phone paid this month B 44,53
TOTAL FIRE EXPENSES = $700.14
RECREATION EXPENSES, DIVISION CODE 9239

Harvey Peariman 1028 |Maint. manager wages paid this month C 86.12
Salvador Gonzales 1073 |Exira Hire wages paid this month C 174.92
Juana Gonzales 1077 |Janitorial wages paid this month C 151.78
Goodman Building supply 2077 |Exterior light unit B 18.22
Home Depot 2077 |Misc. building repair items B 86.84
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
Goodman Building supply 2366 |Duplicate keys for copy room andchild P 11.07
Lonna Richmond 2041Bl |Bistro wages paid this month C 193.78
Nancy Knox 2041Bl |Bistro pastries purchased this month P 25.00
Whole Foods 2041Bl |Misc. Bistro supplies purchased thism{ P 2.00

TOTAL RECREATION EXPENSES =  $1,249.73

ROADS & EASEMENT EXPENSES, DIVISION CODE 9237

Martin Bros. Supply 2077 |Sand for repairs B 107.95
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $607.95

Page 1 of 2 Page 7 of 50



MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 06/01/02 THROUGH 06/30/02

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Pearlman 1028 |Maint. manager wages paid this mont{ C 904.26
Sutton Freebairm-Smith 1073 |Extra Hire wages paid this month C 484.43
Arolo Company, Inc. 2077 {Well pump inspection and cleaning B 381.00
Jackson's 2077 |Misc. small repair items B 71.55
Leighton Hills 2077 |Reimburse for purchase of water alarn] B 219.00
Pace Supply Company 2077 |Misc. ball valves, and fittings B 270.58
Herb's Pool Service 2115 |Chlorine supplies B 28.96
Marin County Laboratory 2115 |Coliform tests, June B 30.00
ABC Consultants, Inc. 2117 |Clerical fees paid this month B 800.00
ABC Consultants, Inc. 2117 _|Administrative fees paid this month B 950.00
Public Storage 2121 |File storage B 53.00
UsSPO 2130 {Postage P 59.00
Kinko's 2133 |Blank Invoice forms, notices, board inf{ P 67.18
NEBS 2133 |Water envelops B 368.47
Office Max 2133 |[Printer toner & paper P 139.57
Harvey Pearlman 2479 |Travel allowance paid this month B 86.75
Marin Cell U Phone 2534 |Harvey's Pager B 9.95
Pacific Bell 2534 |Upper tank phone relay paid this montl B 20.24
Pacific Gas & Electric 2535 |Well & lower tank electric paid this mol B

TOTAL WATER EXPENSES =  $4,953.94

SECURITY DEPOSIT TRUST FUND TRANSACTIONS

Amigos de las Americas R9255R| Partial refund of rental security deposif B 120.00
Carrie Dahlberg R9255R|Refund rental security deposit B 500.00
Brian Jennings R9255R|Reund rental security deposit B 500.00
Beverly Biondi WO025R] Partial water security deposit refund B 78.12
AL CHECKS ISSUED FROM TRUST FUNDS =  $1,198.12

FOTAL WATER CAPITAL IMPROVMENT EXPENSES = $150.00

B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 8,421.44
C = Paid thru County depositories AL CHECKS ISSUED FROM TRUST FUNDS = 1,198.12
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED=  $9,769.56

The above bills were approved for payment by the Muir Beach Community Services District Board of Dir

the day of 2002.

AR BEACH COMMUNRITY SERVICES DISTRICT

Peter Rudnick, President Donovan Macfarlane, Secretary
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7:40 PM
07/20/02

Accrual Basis July 2001 through June 2002

Income
Administrative Income
Fire Operations Income
Firesafe Marin Grant Income
Recreational Activities Income
Roads & Easements Income
Water Capital Improvements Inco
Water Operations Income

Total Income

Expense
Administrative Expenses
Fire Operational Expenses
Firesafe Marin Grant Expenses
Recreational Expenses
Roads & Easements Expenses
Water Capital Improve'ts Exp.
Water Operating Expenses

Total Expense

Net Income

Muir Beach Community Services District 2001-2002
Year to Date Income and Expense Summary

Jul '01 - Jun 02

83,042.43
8,566.48
2,540.53

11,189.40
2,887.00

78,189.43

60,370.38

246,785.65

41,352.66
12,221.05

1,227.81
22,913.45
45,265.29
11,348.25
69,355.38

203,683.89

43,101.76
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7:42 PM

07/20/02
Accrual Basis

Muir Beach Community Services District 2001-2002

Balance Sheet
As of May 31, 2002

ASSETS
Current Assets
Checking/Savings
Fund 428, County General Fund
Fund 429, County Investment Fun
Capital Improvements
General Investments

Total Fund 429, County investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Bamey

Total Checking/Savings

Accounts Receivable
Receivables

Totai Accounts Receivable

Other Current Assets
Undeposited Funds

Total Other Current Assets

Total Current Assets

Fixed Assets
A4048, Office Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabllities
1506CP5Sh Shaffer CalPers Trust
R9255R, Refundable deposits
WO025RD, Security deposits

Total Other Current Liablilties
Totai Current Liabilitles

Total Llabilities

Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

May 31, 02

14,612.82
202,070.93
75,940.74

278,011.67

-114.41
12,418.73
17,764.29
5,350.00

950.01
5,400.00

41,883.03

334,393.11

8,875.58

8,875.58

13.13

13.13

343,281.82

536.86

536.86

343,818.68

950.01
5,350.00
5,400.00

11,700.01

11,700.01

11,700.01

316,595.73
15,522.94

332,118.67

343,818.68
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7:43 PM Muir Beach Cémmunity Services District 2001-2002
07/20/02 INCOME VERSUS EXPENSES

Accrual Basis May 2002

May 02

Income

Administrative Income
A9001, Generai Tax income
FG9001, Redwood Creek Grant Inc

Total Administrative Income

Recreational Activities Income
R9811, Rec. Programs Income.
R9811BJ, Bistro Income
R9B11TC, Tai Chiincome

Totai R9811, Rec. Programs Income.

Totai Recreational Activities income

Water Operations income
W49772, Miscellaneous Income

Total Water Operations income

Total Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2059, P & L insurance
A2117, Consulting Admin. Fees
A2137, Copier Maint. Expenses
A2479, Travel Expenses
A2534, Telephone/Communications
FG4000, Redwood Creek Study

Totai Administrative Expenses

Fire Operational Expenses
F2059, P & L insurance
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Totai Fire Operationai Expenses

Firesafe Marin Grant Expenses
F2077-Chipper grant program
F1073 chipper payroii

F2077-Chipper grant program - Other

Totai F2677-Chipper grant program

Totai Firesafe Marin Grant Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses
R2041TC, Tai Chi Expenses

Total R2041, Rec. Program Expenses

R2059, P & L Insurance

R2117, Administrative Expenses
R2534, Pay Teiephone Expense
R2535, Energy Expenses

R3275, Unemployment Insurance

Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E2059, P & L Insurance

€87.94
25,125.00

25812.94

169.35
180.00

349.35

349.35

61.54

61.54

26,223.83

22,25
459.00
600.00
110.00
159.39
126.73

25,125.00

26,602.37

1,659.00
225.00
1,921.92

3,805.92

344.53
129.18

473.71

473.71

160.00
274.00
'50.40

268.59
144.00

412.59

500.00
500.00
216.00
145.23

85.00

2,343.22

390.00
1,187.50
120.68
217.00
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7:43 PM

07/20/02
Accrual Basis

Muir Beach Community Services District 2001-2002

INCOME VERSUS EXPENSES
May 2002
May 02
E2077, Road & Easement Repairs 449.57
E2117, Administrative Fees 500,00
Total Roads & Easements Expenses 2,864.75
Water Capital Improve'ts Exp.
H2059, P & L insurance 165.00
H2117, Administrative Fees 150.00
Totai Water Capitai Improve'ts Exp. 315.00
Water Operating Expenses
W1028, Maint. Mgr. Wages 2,420.00
W1073, Extra Hire Wages 747.46
W1404, FICA 242.33
W1506, Medicai benefits 496.58
W2059, P & L insurance 800.00
W2077, Routine Repairs 578.41
W2115, Chemicals i Testing 30.00
W2117, Adminsitrative Fees 1,750.00
W2121, Miscelianeous Expenses 53.00
W2130, Postage & Shipping 81.60
W2479, Travel allowance 136.76
W2534, Telephone Relay Expense 9.95
W2535, Electrical Service 1,006.12
Total Water Operating Expenses 8,352.21
Totai Expense 44.757.18
Net Income -18,533.35
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7:42 PM Muir Beach Community Services District 2001-2002

07/20/02 Balance Sheet
Accrual Basis As of June 30, 2002
ASSETS
Current Assets
Checking/Savings

Fund 428, County General Fund
Fund 429, County Investment Fun
Capital Improvements
General Investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivables

Total Accounts Receivable

Other Current Assets
Undeposited Funds

Totai Other Current Assets

Total Current Assets

Fixed Assets
A40438, Office Equipment

Total Fixed Assets

TOTAL ASSETS
LIARBILITIES & EQUITY
Liabilities
Current Liabilities
Cther Current Liahbilities

1506CPSh Shaffer CalPers Trust
R9255R, Refundable deposits
W9025RD, Security deposits

Total Other Current Liabilities
Total Current Liabilities

Total! Liabilities

Equity
Retained Earnings
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 02

27,581.59
202,070.93
75,040.74

278,091.67

-324.67
12,418.73

21,412.45 .

4,230.00

950.01
§,500.00

44,511.20

349,779.79

21,501.28

21,501.28

-1,440.43

-1,440.43 -

369,840.64

536.86

536.86

370,377.50

950.01
4,230.00
5,500.00

10,680.01

10,680.01

10,680.01

316,595.73
43,101.76

359,697.49

370,371.50
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7:43 PM Muir Beach Community Services District 2001-2002
07120102 INCOME VERSUS EXPENSES

Accrual Basis June 2002

Income
Administrafive Income
A8001, Genera! Tax Income

Total Administrative Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.

R98118BI, Bistro Income
R9811TC, Tal Chi Income

Total R9811, Rec. Programs Income.

Tofal Recreational Activiffes Income

Water Capital Improvements inco
H9001, special Assessment Tax
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge income

Total Water Capital Improvements Inco

Water Operations Income
W9025, Water Service Income
W9025Int., Overdue bill interst
W9025LP, Late pay penalty
W9025, Water Service income - Other

Total W9025, Water Service Income
Total Water Operations Income

Total Income

Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2479, Travel Expenses
A2534, Telephone/Communlcations

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F43827, W. Marin Fund Expenses

Total Fire Operational Expenses

Firesafe Marin Grant Expenses
F2077-Chipper grant program
F1073 chlpper payroll

Total F2077-Chipper grant program

Total Firesafe Marin Grant Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R2041, Rec. Program Expenses
R2041Bl, Bistro Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repairs
R2117, Administrative Expenses
R2366, Buiiding Supplies

Jun 02

16,320.47

16,320.47

920.00

113.08
90.00

203.08

1,123.08

6,000.00

2,671.12
60.00

2,731.12

8,731.12

7.92
202.26
10,679.96

10,880.14

10,890.14

37,064.81

14.77
600.00
145.25
149.66

909.68

225.00
44,53

269.53

430.61
430.61

430.61

80.00
303.50
43.11

207.00

207.00

18.22
500.00
97.91
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7:43 PM

07120102
Accrual Basis

Muir Beach Community Services District 2001-2002

INCOME VERSUS EXPENSES

June 2002

Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E2077, Road & Easement Repairs
E2117, Administrative Fees

Totai Roads & Easements Expenses

Water Capital Improve'ts Exp.
H2117, Administrative Fees

Total Water Capital Improve'ts Exp.

Water Operating Expenses
W1028, Maint. Mgr. Wages
W1073, Extra Hire Wages
W1404, FICA
W2077, Routine Repairs
W2115, Chemlcais | Testing
W2117, Adminsitrative Fees
W2121, Misceilaneous Expenses
W2130, Postage & Shipping
W2133, Offico Supplies
W2479, Travel allowance
W2534, Telephone Relay Expense

Totai Water Operating Expenses

Total Expense

Net Income

Jun 02

1,249.74

0.00
0.00
0.00
107.95
500.00

607.95

150.00

150.00

1,700.00
450.00
164.48
930.88

58.96
1,750.00
§3.00
59.00
37522
98.75
30.19

5,868.48

9,485.99

27,578.82
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7:45 PM Muir Beach Community I¥lvices District 2001-2002

07/20/02 Profit & Loss Budget vs. Actual
Accrual Basis July 2001 through June 2002

0§ Jo 91 sdeg

Jul '01 - Jun 02 Budget $ Over Budget . % of Budget
Income
Administrative income
A9001, General Tax Income 57,8690.43 41,592.00 16,277.43 139.1%
A9203, Interest earned 0.00 2,500.00 -2,500.00 0.0%
A9772, Copier Income 48.00 100.00 -52,00 48.0%
FG9001, Redwood Creek Grant inc 25,125.00
Total Administrative Income 83,04243 44,192.00 38,850.43 187.9%
Fire Operations Income
F9377, West Marin Funds 8,333.00 8,300.00 33.00 100.4%
F9763, Fire Assoc. Donations 233.48 4,400.00 -4,166.52 5.3%
Total Fire Operations Income 8,566.48 12,700.00 -4,133.52 67.5%
Firesafe Marin Grant Income 2,540.53
Recreational Activities Income
R9255, CC Rentai Income 7,565.00 £,000.00 -435.00 94.6%
R9811, Rec. Programs Income.
R9811Bl|, Bistro Income 1,529.40 1,800.00 -270.60 85.0%
R9811CD, Com. Din. Income 1,480.00
R9811CP, Child's Prog. Income 0.00 230.00 -230.00 0.0%
R98117C, Tal Chi income 615.00 180.00 435.00 341.7%
Totai R9811, Rec. Programs income. 3,624.40 2,210.00 1,414.40 164.0%
Total Recreationai Activitles Income 11,189.40 10,210.00 979.40 109.6%
Roads & Easements Income
E9772, Road & Esm't Income
E9772F. FEMA Grant Income 2,887.00
Total E9772, Road & Esm't Income 2,887.00
Total Roads & Easements Income 2,887.00
Water Capital Improvements Inco
H9001, special Assessment Tax 55,874.93 30,260.00 25,614.93 184.6%
H9031, Water Surcharge Income
H9031, Consumption Surcharge 13,696.80
H9031, Water Surcharge Income - Other 360,00 13,500.00 -13,140,00 2.7%
Total H9031, Water Surcharge income 14,056.80 13,500.00 556.80 104.1%
H9377, Interest Earnings
H9377C, Cap. Imp. Interest 6,050.13 2,000.00 4,050,13 302.5%
H9377G, Gen. Inv. Interest 2,207.57 750.00 1,457.57 294.3%
Total H9377, Interest Earnings 8,257.70 2,750.00 5,507.70 300.3%
Total Water Capital improvements Inco 78,189.43 46,510.00 31,679.43 168,1%
Water Operations Income
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7:45PM

07/20/02
Accrual Basis

W9025, Water Service Income
W9025Int., Overdue blll interst
WS025LP, Late pay penalty
W9025, Water Service Income - Other

Total W8025, Water Service Income

Wa772, Miscellaneous income
Water Operations income - Other

Total Water Operations Income

Totai income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2059, P & L insurance
A2117, Consulting Admin, Fees
A2121, Miscellaneous Expenses
A2129. Gen, Election expenses
A2130, Maiiing & Shipping Exp.
A2133, Office Supplies
A2137, Copier Maint. Expenses
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications
A2713, Legal fees
FG4000, Radwood Creek Study
Administrative Expenses - Other

Totai Administrative Expenses

Flre Operationai Expenses
F2059, P & L Insurance
F2117, Adminlistrative Feos
F4827, W. Marin Fund Expenses

Totai Fire Operational Expenses

Flresafe Marin Grant Expenses
F2077-Chipper grant program
F1073 chipper payroil
F2077T oxponses
F2077-Chipper grant program - Other

Total F2077-Chipper grant program

Totai Firesafe Marin Grant Expensas

Recreatlonal Expenses
R1028, Maint. Mgr. Wages

Muir Beach Community Services District 2001-2002

Profit & Loss Budget vs. Actual

July 2001 through June 2002

Jut "01 - Jun 02 Budget $ Over Budget % of Budget
51.57 100.00 -48.43 51.6%
1,147.99 1,200.00 -52.01 95.7%
54,809.87 62,000.00 -7,190.13 88.4%
56,009.43 63,300.00 -7,290.57 88.5%
4,212.30
148.65
60,370.38 63,300.00 -2,929.62 95.4%
246,785.65 176,912.00 69,873.65 139.5%
344.88 400.00 -55.12 86.2%
918.00 460.00 458.00 199.6%
7,000.00 6,500.00 500.00 107.7%
262.00 200.00 62.00 131.0%
454.73 300.00 154,73 151.6%
244.60 100.00 144.60 244.6%
417.58 300.00 117.58 139.2%
179.63 300.00 -120.37 59.8%
624.00 8,000.00 -7,376.00 7.8%
1,987.87 1,782.00 205.97 111.6%
1,922.16 2,600,00 -677.84 73.9%
1,828.75 1,500.00 328.75 121.9%
25,125.00
43.36
41,352.66 22,442.00 18,910.66 184.3%
3,318.00 1,700.00 1,618.00 185.2%
2,700.00 2,700.00 0.00 100.0%
6,203.08 8,300.00 -2,096.95 74.7%
12,221.05 12,700.00 -478.95 96.2%
775.14
323.49
129.18
1,227.81
1,227.81
2,031.25 1,851.00 180.25 109.7%
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7:45 PM

07/20/02
Accrual Basis

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp insurance

R2041, Rec. Program Expenses
R2041Bi, Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Chiid's Program Exp.
R2041TC, Tai Chi Expenses

R2041, Rec. Program Expensas - Other

Total R2041, Rec. Program Expenses

R2059, P & L Insurance

R2077, Routine Repairs

R2097, CC Ground Maintenance

R2117, Administrative Expenses

R2121, Miscellanecus Expenses

R2133, Office Supplies & Stamps

R2259, Refuse Removal

R2366, Buiiding Supplies

R2534, Pay Telephone Expense

R2535, Energy Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Qther

Total R2535, Energy Expenses

R3275, Unemployment Insurance
R4048, Building Improvements

Total Recreational Expenses
Roads & Easements Expenses

E1028, Maint. Mgr. wages

E1073, Extra Hire Wages

E1404, FICA

E1701, Work's. Comp. Insurance
E2059, P & L Insurance

E2077, Road & Easement Repairs
E2117, Adminisfrative Fees

Total Roads & Easements Expenses
Water Capital Improve'ts Exp.

H2049 Meeting & Hearing expense

H2059, P & L Insurance

H2117, Administrative Fees

H2352, County fees

H2713, Project Improvements
H2713CP, System Improvements
H2713WR, Water Right Resolution

Muir Beach Community llvices District 2001-2002

Profit & Loss Budget vs. Actual

July 2001 through June 2002

Jul*01 - Jun 02 Budget $ Over Budget . % of Budget
3,157.75 1,945.00 1,212.75 162.4%
582.69 §73.00 -90.31 86.6%
381.78 323.00 58.78 118.2%
2,407.65 2,800.00 -392.35 86.0%
3765
132.95 200.00 -67.05 66.5%
249,14
1,500.00
4,327.39 *3,000.00 1,327.38 144 2%
1,000.00 500.00 500.00 200.0%
1,5651.45 5,000.00 -3,448.55 31.0%
12.00 863.00 -851.00 1.4%
6,000.00 6,000.00 0.00 100.0%
0.00 100.00 -100.00 0.0%
60.00 100.00 -40.00 60.0%
476.38 450.00 26.38 105.9%
351.21 500.00 -148.79 70.2%
703.06 700.00 3.06 100.4%
420.60
939.74 1,846.00 -906.26 50.9%
1,360.34 1,846.00 -485.66 73.7%
85.00
83315 7,00000 -6,166.85 11.9%
22,913.45 30,851.00 -7,937.55 74.3%
5,358.75 2,100.00 3,258.75 255.2%
3,060.75 4,000.00 -930.25 76.7%
777.59 161.00 616.59 483.0%
72.12 165.00 -92.88 43.7%
434.00 217.00 217.00 200.0%
29,253.08 20,000.00 9,253.08 146.3%
6,300.00 6,500.00 -200.00 096.9%
45,265.29 33,143.00 12,122.29 136.6%
366.25
330.00 165.00 165.00 200.0%
2,000.00 2,000.00 0.00 100.0%
322.00 565.00 -243.00 57.0%
0.00 98,730.00 -98,730.00 0.0%
230.00
Page 3



7:45 PM Muir Beach Community Services District 2001-2002

07/20/02 Profit & Loss Budget vs. Actual
Accrual Basls July 2001 through June 2002

0S Jo 61 98eg

Jul 01 - Jun 02 Budget $ Over Budget . . % of Budget
H2713, Project improvemaents - Other 8,100.00 45,000.00 -36,900.00 18.0%
Totai H2713, Project Improvements 8,330.00 143,730.00 -135,400.00 5.8%
H4169UT, Priority improvements 0.00 51,000.00 -51,000.00 0.0%
Total Water Capital Improve'ts Exp. 11,348.25 197,460.00 -186,111.75 57%
Water Operating Expenses
W1028, Maint. Mgr. Wages 19,303.88 16,250.00 3,053.88 118.8%
W107 3, Extra Hire Wages 2,603.46 3,000.00 -396.54 86.8%
W1404, FICA 2,530.62 1,473.00 1,057.62 171.8%
W1506, Medical benefits
W1506CPHvy 203.25
W1506CPSh -2,376.96
W1506, Medical henefits - Other 4,485.16 2,480.00 2,025.16 182.3%
Total W1506, Medical benefits 2,311.45 2,460.00 -148.55 94.0%
W1701, Work. Comp.Insurance 2,338,32 1,600.00 738.32 146.1%
W2049, Conferences & Tralning 195.00 800.00 -605.00 24 4%
W2058, Annual Permit Fee 1,575.00 1,600.00 -25.00 98.4%
W2059, P & L Insurance 1,550.00 750.00 800.00 206.7%
W2077, Routine Repairs 5717.72 2,000.00 3,717.72 285.9%
W2115, Chemicals | Testing 661.44 4,500.00 -3,838.56 14.7%
W2117, Adminsitrative Fees 20,700.00 20,250.00 450.00 102.2%
W2121, Miscellaneous Expenses 780,81 1,000.00 -219.19 78.1%
W2130, Postage & Shipping 719.52 1,500.00 -780.48 48.0%
W2133, Office Suppiies 1,104.12 1,000.00 104,12 110.4%
W2325, Contract Services 0.00 5,000.00 -5,000.00 0.0%
w2479, Travel allowance 1,201.01 1,000.00 201.01 120.1%
W2534, Teiephone Reiay Expense 580.00 450.00 130.00 128.9%
W2535, Electrical Service 5,483.03 6,534.00 ‘ -1,050.97 83.9%
Total Water Operating Expenses 69,355.38 71,167.00 -1,811.62 97.5%
Total Expense 203,683.89 367,763.00 -164,079.11 55.4%
Net income 43,101.76 -190,851.00 233,952.7¢6 -22.6%
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In the draft minutes of the March 27® meeting, under item VII, titled; “Review of the draft
minutes for the February 27" meeting”, the recording secretary’s comment that there were no
changes suggested for these minutes is incorrect.

In fact, I advised here on March 27" that the draft minutes of the February 27" meeting contained
errors, specifically under item VI, the General Manager’s Report, part C, Water Capital
Improvements.

And I requested that corrections be made to those draft minutes of the February 27™ meeting, to
correct comments therein attributed to me, to reflect what I had actually said.

Repeating those corrections again, here:
change:

“.... he has completed the most critical items”
to;

“.... he has completed one repair (of a dangerously deteriorated conduit at the well head) but
reports that numerous other extremely serious electrical problems remain at this site.”

and change:
“.... there is a 6.5 % or greater imbalance”
to:

“ ... thereis a 6.5 % unbalance”

Thank you.

Fred Thal
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The G. M. noted that Fred Thal was in the audience and requested Mr Thal to give a verbal
report to the Board on the progress of his efforts to complete the critical electrical repairs. Mr. Thal
reported that while he has not completed all of his intended work.
ttems. He has completed one repair (of a dangerously deteriorated conduit at the well head) but
reports that numerous other extremely serious electrical problems remain at this site. His work was
delayed due to the difficulty in clearing the well house, as Harvey had to create storage for many of
the items moved from the well house.

Mr. Thal noted that there was no safety provision to absorb errant chlorine fluid in the event
the solution tank overflows or ruptures. He feels this is a serious problem and recommends that a
safety provision be implemented. The G. M. noted that in his request to have qualified engineers
inspect and recommend modernization of the facilities, an upgrading of the chlorine system is to be
considered. He noted that the direct liquid chlorine system currently in use should be replaced with
a more modern cartridge system, combined with the suggested on site storage tank.

Mr. Thal then reported that there is a 6.5% unbalance orgreater-imbatanee in the 3 phase
electrical power coming from PG&E. He indicated that this can damage the electrical equipment
using this electrical source and suggested that PG&E be contacted to have this corrected.

The G. M. then noted that the pressure regulating station on Shoreline Highway is out of
operation and needs extensive l'C‘pElll'S andmodifications to lift the regulator out of the water resulting
from storms. The least expensive method would be to install a sump pump, as proposed by Forster
Engineering; However, this is a marginal solution. Alterative solutions, to rebuild the station
include quotes as high as $14,000. The G. M. will have a formal submission for the Board’s
consideration during the next meeting.

Recreation: There was a brief discussion of the copier and the G. M. noted that we can purchase
a desktop copier through Costco, Office Depot or Office max for less than $500 plus tax. Kathy
Sward asked if this would yield useable copies and the G. M. confirmed that the copies would be
lazer quality, but that the size would be limited to no more than letter or legal size paper. The Board
requested the G. M. o get more detailed information and submit it to the Board for the next meeting.

Public Open Time: Kathy Sward reported that they are seeking an engineer to do the design of the proposed
glass roof for the Community Center deck. She will keep the Board posted.

Review of the draft minutes for the January 23, 2002 meetings. Director Hills noted that the listing of
Directors present should be corrected to include him and delete the reference to his taking the oath of office,
as this had been done in December. He then noted that item VI should change the December 16 date to
January 16, and that the final sentence of that paragraph should delete “he does not feel attendance in
essential - - - - CSD operations.” With these corrections, Director Rudnick moved to approve the minutes as
corrected, seconded by Director Ostroff, ayes all.

Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday,
March 27, 2002.

The meeting was adjourned at 9:09 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during
their meefing on

Deborah Kamradt, Board President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE

MUIR BEACH COMMUNITY SERVICES DISTRICT

HELD ON WEDNESDAY, MARCH 27, 2002

BOARD OF DIRECTORS REGULAR MEETING /\) )\%/‘;\x

Directors present: President Kamradt; Directors: Hills, Ostroff, Rudnick, and Shaffer. Director

IL.

IIL

Minutes\02-03-27.reg DRAFT

Kamradt had previously called to say she was ill and could not attend.

Call to order: President Kamradt opened the meeting at 7:08 pm and announced that the closed
session for employee review had not been concluded and no decisions were made at this time.
Director Rudnick then arrived at 7:12 and outgoing President Kamradt turned the chair over to

incoming President Rudnick.

Review and consideration of the March 27, 2002 Agenda. There was a brief discussion of the
Agenda, and Director Shaffer moved to approve the Agenda as submitted; seconded by Director

Hills, ayes all.

National Park Service: Ranger Pat Reischl offered an update on the ongoing activities of the Park
Service and then reported that the specialists from Colorado had completed their study ofthe Pacific
Way flooding issue and would have a draft report published prior to the next Board meeting.
Resident Onorato then began to question Ranger Reischl at some length, emphasizing his frustration
with the lack of progress. Resident Carniglia asked the Board to avoid the ongoing intense inquiry,
as he felt it to be improper. The G. M. noted that in an earlier discussion Mr. Onorato had indicated

that he desires specific mention in the minutes of his concerns and frustrations with the lack of N.
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P. S. progress is resolving the problem which has gotten progressively worse each year for the past
decade. The G. M. indicated that this would be included in the minutes of this meeting. With this,

President Rudnick requested a return to proper decorum and thanked Ranger Reischl for her efforts.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer

_moved to approve the report as submitted including a total of $15,942.11 in general fund

expenditures and $150 in water capital improvement expenditures for a total of $16,092.11 in

warrants issued, seconded by Director Hills; ayes all.

Fire Department, emergency disaster committee: The G. M. explained that the County Fire
Department is changing their communications system and the change will render the current system
used by our volunteers as ineffective. He then asked volunteer Carniglia to review the need for a

radio antenna to be placed on the District’s upper wat& storage tank. Mr. Carniglia explained that _
the West Marin fire departments were all going to be somewhat adversely effected by the
communications change and that an alternative for the West Marin area requires the installation of
radio antenna’s in strategic locations so the use of the existing radio systems can be continued.
Installation of a non obtrusive antenna, on the back side of the upper storage tank will meet the
District’s needs. Essentially, the antenna will not be readily visible from the street side, and local
residents have been contacted indicting they have no objections. The Board indicated their
concurrence with the installation of the antenna. Following this item, Chief Sward reported that the

continued training classes are well attended.

General Manager’s Report: There was brief discussion of the fiscal report, followed by the

following:
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Green Gulch Farms: The G. M. reported that the special assessment tax roll includes two
parcels of land owned by Green Gulch Farms, that are not applicable to the District’s service
area. These parcels are the cottage on the hillsidé and the main dwelling/meditation areas of
the center. Two other parcels front on Pacific Way, and actually have service lines to them,
but the meters were removed many years ago. The G. M. recommended that the first two
parcels be deleted from the tax roll and that an appropriate refund be given for the
assessments collected. At this point, representatives from the farms offered appreciation for
the refund but said it would not be necessary. They did desire the deletion of the two non
District parcels ﬁom further assessments and agreed that the two pacific Way parcels
continue to be assessed. The Board thanked the farm representatives for their understanding
and instructed the G. M. to contact the tax authorities to delete the subject parcels from the

assessment rolls.

Copy machine: The G. M. reported that he has investigated the various copy machines
offered by the discount houses. He noted that prices seem to vary from week to week,
depending on advertisements, but he feels certain that a lazer copy machine, for letter and
legal size copies adequate to meet the minimal needs of the District can be purchased for less
than $600 including tax. Director hills moved to approve the purchase of a copier, as outlined

by the G. M., for a cost not to exceed $600; seconded by director Shaffer, ayes all.

Mandated Costs: The G. M. reported that he has been in communication with the firm of
Centration , conceming the recovery of Brown Act mandated costs. He explained that the

required positing of the Agenda is a mandated cost and that if these costs exceed a given
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minimum figure, the excess can be recovered from the State. In general, his evaluation has
been that the cost does not exceed the required minimum; however, Centration has been
successful in assisting agencies in recovering at least $1,000 per year for these costs. They
offer their services on a contmgency fee basis of 20% of the recovered costs (not to exceed
$5,000), providing the District supplies them with the necessary documentation that they
request. The G. M. recommends that the District enter into the contingency contract with
Centration. Following abriefdiscussion, Director Kamradt moved tohavethe G. M. execute

the contract with Centration, seconded by Director Shaffer, ayes all.

Roads and easements: The general consensus was that this subject had been adequately
discussed during the Nattonal Park Service discusston and no further consideration was

needed at this time.

Water operations: The G. M. reported that water operations were normal. However,
following the meter readings and the comparison of gross well production versus consumer
consumption there is a strong indication of a distribution system leak. Harvey is in the

process of systematic pressure testing in an effort to determine the location of the leak.

The G. M. requested Board review of the proposal for revising the Shoreline Highway
pressure regulating station. Following a general discussion, the G. M. was instructed to
contact the manufacturers ofthe regulating valve to see if an upgrade is available and to seek

repairs of the failed valve versus rebuilding and elevating the piping.

Water rights. The next T. A. C. meeting is scheduled for Friday, April 5, 2002. The G. M.
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reported that during the last meeting he had requested consideration of a land exchange to
enlarge the District’s well site so a storage tank of at least 50,000 gallons could be placed on
the site. He noted that this would enable the District to modify the direct in the well
chlorination system, provide area for more detailed filtration of the water prior to being
pumped into the distribution system, improve the efficiency of the well pumps and provide
additional storage that could be pumped with a high volume pump to replace storage losses

in the event of a malfunction of the high tanks storage loss.

This was responded to by resident Fred Thal as being contrary to accepted standards
of elevated storage for a gravity feed distribution and other standard engineering practices.
He noted that the upper storage tank should be replaced with a larger storage facility as soon
as posstble due to the declining condition of the existingredwood tank. Following Mr. Thal’s
comments, Director Shaffer offered a more detailed explanation of the suggested well site
storage, explaining that it was not intended to change the District’s gravity distribution, but

was to augment the system.

Alengthy further discussion continued, concerning the long dedicated raw water line
that would enable the treatment system to be mstalled at the upper tank site versus the well
site. The G. M. reported that there is little hope that the N. P. S. will give the District the
easement needed to accomplish this, as none of the several requests to the N. P. S. have been
responded to with affirmative indications. Hence, from a timely consideration for improved
water treatment and well operation the expansion of the existing well site is a reasonable and

less costly alternative.

Minutes\02-03-27.reg DRAFT Page 26 of 50




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Water Capital Imbrovements: Mr Thal reported that hedid not completed the electrical
repairs that are needed and that he feels there is considerable need for the District to do
extensive work to correct the dire conditions existing at the well site. Mr Thal also clarified
the understanding of his corrective work, indicating that he completed just one of his
recommended repairs and that other repairs were needed, but would cost more than the
District’s expense allocation. He strongly recommended that a competent electrical
mechanical engineering finn be retained to inspect the system and design the needed
corrections and upgrades. This was followed by a lengthy discussion and the Board agreed
to have a special session to interview DVC Consultants and instructed the G. M. to arrange

for a meeting,.

Recreation: There were no essential items to discuss concemming recreation.

Review of the draft minutes for the February 27, 2002 meetings. There were no changes suggested
for these minutes and Director Shaffer moved to approve the minutes as written; seconded by
Director Hills, ayes all, except Director Kamradt who had to leave the meeting prior to this action,

at 9:15 pm.

Next meeting date: Following a brief discussion the next meeting date was confirmed for

Wednesday, April 24, 2002.

The meeting was adjourned at 9:35 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT V
B
BOARD OF DIRECTORS REGULAR MEETING \S

HELD ON WEDNESDAY, APRIL 24, 2002
Directors present:  President Rudnick; Directors: Hills, Kamradt, Ostroff, and Shaffer.

L Call to order: President Rudnick opened the meeting at 7:10 pm and announced that the closed
session for employee review had not been concluded, decisions were made at this timé. The Board

will schedule another meeting to complete the personnel reviews.

II. Review and consideration of the April 24, 2002 Agenda. There was a brief discussion of the
Agenda. Director Kamradt suggested that Agenda item IV be deleted as the meeting with electrical
and mechanical consultants was not arranged. With this revision,Director Kamradt meved to approve

the Agenda as submitted; seconded by Director Hills, ayes all.

III.  National Park Service: Ranger Don Mantel, Chief of Maintenance was present in place of Ranger
Pat Reiséhl, to make a brief report on the National Park Service activities pertinent to Muir Beach.
He indicated that April is the month of migratory birds and that PG&E will be trimming the trees
along Pacific Way. The trees are flagged with different tape colors, with orange indicating basic

trimming and yellowing indicating substantial trimming.

Ranger Jennifer Vick reported that the Eagle Scotts will cordon off the riparian corridor.

Also, it was noted that fish are trapped in isolated ponds in the lagoon area and efforts will be taken
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to move them to safe areas.

N. P. 8. is working internally on completing the Big Lagoon financing and the planning study
requirements. However, it seems that no substantial work will begin until the planning and EIR

studies are completed during the next two to three years.

The preliminary study of possible corrective actions for relieving the Pacific Way flooding
is near completion and they have met with all required agencies except NMF’s. So far the all is going
well and it may be that no permits are required to do the interim corrective work. It is hoped that all

necessary approvals will be completed in time to begin work no later than mid August.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer
moved to approve the report as submitted including a total of $10,953.43 in general fund
expenditures and $150 in water capital improvement expenditures for a total of $11,103.43 in

warrants 1ssued, seconded by Director Kamradt; ayes all.

Fire Department: Chief Swardreported that the new lockers, for the volunteers, have been inétalled
and that the first response class test is to be on Sunday. There is a chance that the department will

gain 2 to 4 new members, as a result of the classes.

He then noted that the new Marin County Fire Chief has a favorable attitude to volunteers,
as he began as a volunteer. Also, a West Marin Association of fire departments, has been formed to

coordinate training and other areas of potential cooperation.
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As a final note, Chief Sward indicated that we should be getting the permanent transfer of
the County fire truck and when this is completed it will be necessary to find a storage space for the

existing truck 680.

VL.  General Manager’s Report: There was brief discussion of the fiscal report, followed by the

following:

A, Administration: The G. M. Gave a brief overview of the fiscal reports and then noted that

the new copier should be installed next week.

B. Roads and easements: The topography for the drainage easement above Sunset Way,
directing the flow from the Seacape Subdivision to Cove Lane has been completed and the
plans were shown to the Board. The G. M. noted that some minor regrading should correct
the existing impediments to the storm water flow. However, he has not completed his review

and will have more details at a later date.

1. The G. M. reported that the expenses to date, for Roads and Easement repairs has
exceeded the budget provision by approximately 8% and additional repairs will
increase this overage. He showed the Board a suggested flourescent light fixture for
the trail lighting from the community center to Sunset Way. These fixtures cost
approximately $15 including sales tax and some 30 fixtures will be required. The
trench for the electrical has been completed, but final design and selection of the

fixtures is necessary prior to doing the work. He plans to have estimates from

S’
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electrical contractors for the actual electrical work, with his approximation of a total
cost less than $5,000. He then noted that the lighting for community center entry path
also needs repairs and possible replacement, and that he will request paroposals for

this from the contractors.

2. Encroachment: Director Hills has been contacted by Kent Anderson with a request
to delay consideration of the mitigation of the District’s pedestrian trail encroachment

onto his property until a later date.

Water operations: The G. M. reported that water operations were normal. A system leak
has been repaired, but it is too early to determine if this was the only leak causing the water
losses. Harvey is continuiing in the process of systematic pressure testing in an effort to

determine the location of the leak.

Director Kamradt reported that she has been in touch with the Stinson Beach Water
Company and talked with Kim Anderson of Nor-Cal Pump works, Inc. Mr Anderson’s
company does a considerable amount of work for Stinson Beach and is very knowledgeable
in small water works needs. She plans to invite him to inspect our water site facilities,

particularly the electrical facilities and to then meet with the Board.

Water rights. It was noted that the Board desires the minutes of the T. A. C. meetings as
soon as possible following the meeting date and prior to the Board’s meeting date. The next

scheduled T. A. C. meeting is Friday, April 27, 2002.
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E. Water Capital Iliiprovements: There was a brief discussion of the electrical needs.
However, a detailed discussion was postponed until the next meeting, following the

inspection and reprot from Nor-Cal Pumpworks, Inc.

F. Recreation: Kathy Sward reported that Tony Moore is working on the plans for improving
the deck roof, and that efforts are being considered for the financing of the costs. Also, she
reported that Edna Rossenas is sponsoring a community dinner to compliment Jose Alcala

for all his assistance in community activities. The dinner is scheduled for May 31, 2002.

VIL. Review of the draft minutes for the March 27, 2002 meetings. There was a lengthy discussion
of Sections VI - F and G of these minutes, with recommended changes in the wording. Approval
of these minutes was postponed until the Board can review the suggested changes. There was also
a request from Fred Thal to change some wording in the February 27, 2002 minutes. He submitted

his requested changes and the Board instructed the G. M. to make the changes.

VIII. Nextmeeting date: Following a brief discussion the next meeting date was set for Wednesday, May

29, 2002.

The meeting was adjourned at 8:41 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,

during their meeting on
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OFFICIAL MINUTES OF THE

V{’/ [ MUIR BEACH COMMUNITY SERVICES DISTRICT
%X BOARD OF DIRECTORS SPECIAL MEETING
\/ HELD ON THURSDAY, MAY 9, 2002

Directors present:  Directors: Hills, Kamradt, Ostroff, and Shaffer. President Rudnick arrived

|

II.

IIL.

approximately 15 minutes after the meeting was called to order.
Call to order: Vice President Shaffer opened the meeting at 6:38 pm

Single purpose Agenda: This is a special single purpose meeting to consider the electrical

conditions existing at the District well site facilities.

Nor-cal Pumpworks, Inc. Director Kamradt had invited Kim Anderson, Co-owner of this company
to inspect the electrical conditions at the District well site. Mr. Anderson meet at the well site with
Director Hills, General Manager Macfarlane, and Maintenance Manage Pearlman, prior to the
meeting. He performed a preliminary inspection of the well site electrical installation, including
verbal briefs from the District representatives relating to the conditions previously reported by
resident electrician Fred Thal. Following the inspection, his group adjourned to the community

center to attend the special Board meeting.

Mr. Anderson gave a brief verbal report to the Board, noting that his company’s license is
limited to electrical facilities in conjunction with their installation of well pumps and ancillary

fixtures. For this reason, he recommended that a licensed electrical contractor be consulted for all
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Iv.

other electrical considerations. Mr. Anderson does work with Huber Stroe and Associates, Electrical
Engineers, in conjunction with appropriate activities for the Stinson Beach Water Company. While
he noted various District electrical conditions that are non conforming with the electrical codes (also
reported by Mr. Thal), he indicated these should be fairly simple to correct. He did specifically note

that the electrical service serving the Bar B Que, as installed under the creek bed should be

. considered a critical problem requiring timely disconnection or removal from service. He also noted

that the electrical service lines from the PG&E transformer are rubbing against tree branches,
representing a potential fire hazard. PG& E has previously indicated to the District that these lines

are not a PG&E responsibility.

Mr. Anderson then discussed some of the other water system needs and concurred that a
dedicated raw water line from the well site to the storage tanks is preferred to the current combined
raw/distribution use. He also noted that the controls for the water levels could be improved including

a backup system to the primary system.
The Board thanked Mr. Anderson for his assistance and he departed at approximately 7:12.

General discussion: Following Mr. Anderson’s departure, the Board had a lengthy discussion with

resident Fred Thal referencing the recent communications Mr. Thal has e-mailed to the Board and

various community residents. Resident Erin Pinto was_also in Wnce d occasional
al eing discussed.
A X

commented and/or consulted with Mr Thal on the various iteEs E 25 the forthcoming
e S5 a W

Fireman’s Annual Bar B Que is an important issue, this was discussed in so far as the electrical
needs for the Bar b Que. Mr. Thal noted that there is a section of the electrical code permitting

temporary electrical provisions for events such as carnivals, which he felt may be applicable to the
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Bar B Que. He also clarified that he had measured the differential in the 3 phase electrical flow to

the wells, at the well head, indicating that PG&E should be contacted to correct this problem.

Following the discussion withMr. Thal, the Directors instructed the G. M. to contact licensed
electrical contractors to have the critical problems at the well site further investigated, with a
stipulation that they must be able to complete severe emergency work, if there is any, prior to the Bar
B Que. They also authorized the G. M. to call for a special meeting, if necessary, to approve the
work. Suggested electrical companies included Knight Electrical, Blue Rock Electrical and Jim

Bockhurst.

Prior to closing the meeting, Director Kamradt indicated that she cold not attend the
scheduled May 29, 2002 Board meeting. This was followed by a brief discussion in search of an
alternative date. However, due to scheduling conflicts with all Directors, it was finally decided to
reconfirm the May 29 date and acknowledge that Director Kamradt wold not attend. The Board then
decided to cancel the closed personnel meeting that was scheduled prior to the regular meeting hours

on May 29.

The meeting was adjourned at 8:35 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,

during their meeting on
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 OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING O })‘/

HELD ON WEDNESDAY, MAY 29, 2002

Directors present:  President Rudnick; Directors: Hills, Ostroff, and Shaffer. Director Kamradt had

previously informed the Board that she would not be able to attend this meeting.

L Call to order: President Rudnick opened the meeting at 7:18 pm. and announced that the Board had
canceled the scheduled closed session for employee review. The Board will set a future time and date

for the conclusion of the reviews.

I1. Review and consideration of the May 29, 2002 Agenda. There was a brief discussion of the Agenda,

and Director Shaffer meoved to approve the Agenda as submitted; seconded by Director Hills, ayes all.

III.  National Park Service: Ranger Pat Reisch! offered an update on the ongoing activities of the Park

Service, including:

A, Muir Woods Maintenance is preparing to open the seasonal beach trail.

B. Permit requirements for beach fires have been pushed back until mid-June due to delays in sign
fabrication. This was followed by a brief discussion and a request by Director Shaffer that a
special permit be available for the residents of Muir Beach. Ranger Reischl will submit this

request for consideration.
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Summer Solstice will take place on June 21, 2002 at Muir Beach.

Point Reyes Bird Observatory is providing information on the mist netting currently taking
place in the Muir Beach area.

Asbestos shingle abatement will take place on the lower portion of the Dairy house siding, and
the soil will be excavated to remove contamination.

Ranger Jennifer Vic reported that there will be a workshop to explore various ideas for
Redwood Creek enhancement, on June 22. She then reported that the flood study for Pacific
Way is continuing to progress and the plans will be submitted to the Regional Quality Control
Board June 24, with a good probability that permits will not be requiredr for most of the work.
Work cannot commence until August 15, due to the bird nesting season. However, it is
anticipated that any required permits will be obtained by August 1. Also, Marin County will

assist in the improvements with equipment and people

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Shaffer moved
to approve the report as submitted including a total of $20,269.69 in general fund expenditures and
$322 in water capital improvement expenditures, and $1,350 in security deposit refunds for a total of

$21,941.69 in warrants issued, seconded by Director Hills; ayes all.

Fire Department, emergency disaster committee: Chief Sward reported that even though the weather
was cool, the preliminary review of the annual Bar B Que proceeds will be approximately $36,000 prior
to expenses, which is comparable to last year. He noted that this year there were some competing events

in other municipalities.
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He also reported that the defective electrical service to the Bar B Que area had been
disconnected; that the County fire truck is being returned for the time being; and that we have been

approved for $40,000 for the “Chipper Program” next year.

V1.  General Manager’s Report: There was brief discussion of the fiscal report, followed by the following:

A. Copier machine: The G. M. reported that the new copy machine has been instalied..

B. Budget review: The G. M. noted that he 1s working on a proposed budget for fiscal year 2002-

2003 and will submit it to the Budget Committee when completed.

C. Roads and Easements: While the Strom Electrical {see below) estimator was visiting the
District, the G. M. reported that he had also requested a quick view of the community center
easement lighﬁpg. The Strom representative indicated that they had just recently completed a
similar lighting project, that was about one half the length of the District’s project. The installed
and completed cost of that project was more than $10,000. He suggested that the District might

pursue alternative methods for thelighti8ng to reduce the cost.

D. Water operations: Repairs to the Shoreline pressure regulating station have been completed,
with the work done by the factory representative and Harvey. Also, the repair to the main line

break in the well line indicates substantial correction of the unaccounted for water loss. The
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final analysis cannot be stipulated, as the repairs were not completed until midway in the meter

reading period.

Strom electrical inspected the well house and well site electrical. The most critical
condition was the electrical service to the Bar B Que area, which should be disconnected and
removed (as noted above, it was disconnected prior to the Bar B Que). Also, temporary service
for the Bar B Que area could be established using the service lines to the bandstand. It was
noted that other code violations exist, but are not considered urgent. The Strom representative
will need to return to the well site for 3 to 4 hours to prepare a full report and estimate of the
cost of the needed repairs. The charge for this service will be $79 per hour and the schedule

will be coordinated with Harvey.

Water Rights: President Rudnick reported that the most recent T. A. C. meeting had proven
to be very satisfactory, withN. P. S. clarifying their comments on the District’s pumping during
the dry season. In the previous meeting, it had been indicated that N. P. S. desired the District
to stop pumping during a severe drought season. This was clarified by stipulating that the
pumping would only stop if there is adequate water storage to supply domestic water and fire
reserve needs, during the non pumping period. Further, it is understood that the funding for the
water storage above the District’s needs of 300,000 gallons would be from sources other than

the District

Recreation: There were no essential items to discuss concerning recreation.

Minutes\02-05-29 reg Page 39 of 50




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

VII. Next meeting date: Following a brief discussion the next meeting date was set for June 12, 2002, with
a closed meeting to complete personne] reviews to begin at 7 pm and the regular meeting to begin at

8 pm.

The meeting was adjourned at 8:46 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,

during their meeting on

Peter Rudnick, Board President ‘ Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS REGULAR MEETING

HELD ON WEDNESDAY, JUNE 12, 2002 L /‘J//
P M %

Directors present:  President Rudnick,; Directors: Hills, Kamradt, Ostroff, and Shaffer.

JIIR

Call to order: President Rudnick, opened the meeting at 8:13 pm and announced that during the
closed session the Board had decided to renew the contract with Associated Business and
Community Consuitants, Inc. for providing administrative and clerical services to the District for the
fiscal year 2002-03. The basic contract services will be compensated at the rate of $45,000 per year.

The Board will assign different Directors to coordinate with the General Manager for review of a

number of long term issues and make recommendations to the Board. Further, Director Ostroff will
coordinate with the General Manager in implementing the Board’s policies, procedures and

accountability.

Review and consideration of the June 12, 2002 Agenda. There was a brief discussion of the
Agenda, with a suggestion to move AgendaItem VI-D to follow the Fire Department (Agenda Item
V) report. With this change, Director Shaffer moved to approve the Agenda as submitted; seconded

by Director Kamradt, ayes all.

National Park Service: There were no representatives present from the National Park Service.
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IV.

Bills to be paid: The G. M. explained that due to the early calender meeting date, the County’s fiscal
report was not available; therefore, the Bills to be paid Report was not complete and will be
presented during the next Board meeting,
Fire Department, emergency disaster committee: Chief Sward reported that while the final fiscal
report of the Bar B Que has not been completed, the general consensus is that the Bar B Que wz;s
thought to be as successful as last year.

He then discussed the Department’s concern over the safety on the District’s narrow
roadways, and in particular certain locations along Sunset Way where exteﬁsive parking on the

roadway is leaving very limited room for the passage of the emergency vehicles.

This was followed by a general discussion, and the G. M. mentioned that the completion of
the topography of Sunset Way enabled the Board to begin more detailed long range planing. Director
Hills noted that the right of way lines were not shown in detail and that the surveyor would overlay
the County Assessor’s Map on the topography plans for a fee of approximately $500. He moved to

have this done, seconded by Director Kamradt, ayes all.
General Manager’s Report:

A, Water conservation enforcement: The G. M. had previously forwarded copies of the M.
© M. W. D. water conservation policy and enforcement. This was generally discussed, with a
consensus that further study and conéidemtion was required prior to the formation of a
District policy, including a public information effort and specific meetings for public input.

During the interim, Director Ostroff will prepare an informational bulletin to be included in
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the next water billing mailing.

Administyation:-Pirestes=tlills noted that tie Count¥ audit hag’been ed overt®)Susan

Forsyt}, due to Victgr's transfeyto g artment. She indicated that the audit report
will be ready péeting. Furthef, that1t will be peeéssary for the Districi 40

fature a the County is no longer igoifg to do |

Roads and Easements: The G. M. reported that he had received a request for the District
to consider posting signs designating the pedestrian ways, so as to assist users in finding the
trails. Director Shaffer noted that this has been discussed several times through the years,
with a general resident and Board consensus that this was not desirable. Following additional
discussion, Director Shaffer moved to adopt a policy of no signs on the pedestrian ways,

seconded by Director Kamradt, ayes all.

Water Rights: There has been no TAC meeting since the last Board meeting and there is no
new information to report. A question was asked from the audience as to why the TAC
meetings were not open to the public. The G. M. answered that the meetings are open to the
public for observation, but that due to the technical intent of the meeting and advisory
function of the committee, the public was not generally permitted to participate during the
business session. However, the committee would provide an open time for public

information and input on a limited time basis if needed.
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Capital Improvements: Director Ostroff gave a brief report to the Board as a general outline
ofneeded capital improvement projects. A general discussion followed, concerning the need
to retain a qualified engineering firm to review the District needs. Following this discussion
it was agreed that Directors Hills and Ostroff, with the G. M. would meet with
representatives from qualified engineering firms to discuss the District needs. The G. M. was
instructed to set appointments with the appropriate officials of DVC Consultants and Stuber-
Stroeh Engineering Group. In consideration of Board’s previous efforts to have engineers
review the District needs and to expedite the preparation of a summary report, Director
Ostroff moved to enable the retention of an engineer providing their initial report to the

Board can be done for no more than $5000, seconded by Director Shaffer, ayes all.

Recreation: Rather than a 4™ of July event, it was suggested that an effort be made to have

a Labor Day event. This would permit more time for planning,.

Review of draft minutes: This review was postponed to the next meeting, so the draft

minutes could be published as a part of the board packet.

Public Open Time: Resident Erin Pinto asked for more information concerning the TAC meetings.
Director Rudnick responded that the meetings have been progressing well and that there is good

cooperation among the committee members in their desires to reach reasonable solutions to the

permit requirements.

Harvey Pearlman informed that Board that he has rented his house and that he will begin his
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sabbatical leave on July 1, 2002. The Board extended their appreciation for his services and wished
him well on his leave.
ViiI. Next meeting date: Following a brief discussion the next meeting date was confirmed for

Wednesday, July 24, 2002.

The meeting was adjourned at 9:53 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors,

during their meeting on

Peter Rudnick, Board President Donovan Macfarlane, Secretary
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MUIR BEACH COMMUNI
SUGGESTED BUDGET F

T RVICES DISTRICT
u-ﬂ::scm. 2002 - 2003

Estimated
Retained Retained
Earnings Earnings
DESCRIPTION 2001-2002 2002-2003
Beginning rental security deposit trust fund $5,000 $4,230
Beginning water security deposit trust fund 5400 5,500
Beginning West Marin Emergency Services Fund 500 2,630
Beginning Shaffer CalPers 1,100 850
Beginning Recreation trust fund (Waikathon $§440, Chiidren $201.21) 640 640
Fire Station Trust Account 12,500 12,419
Firasafe Marin Chipper Program NA 1,313
Salomoen Smith Bamey Depository, Unrestricted Funds 12,500 16,829
Beginning Petty Cash on hand =200 -325
County Generai Fund 428 15,000 27,582
County General Funds Investmented in Fund 429 76.000 75,941
County Water Capital Improvement investment Fund 429 204,000 202,071
. Comblned totai of ail retalned earning: $346,066 $349,780.00
|Beginning Water Oparations Balance ] -28,000]

-44,964|Fiscal 2001-02 began with a 12, 500 loss camy forward

FISCAL YEAR SUMMARY OF GENERAL INCOME AND EXPENSES

Estimated End Suggested Budget

Of Fiscal Year For Fiscai Year
__2001-2002 2002-2003

Beginning Total Unrestricted General Fund Accounts Balance $91,000 $120,352
Generai and Admin. income 60,325 45,400
General & Admin. Expenses 16,150 24,030
G&A income - Expénses $44,175 $21,370
Water Income 60,371 79,300
Water Expenses 69,305 79,235
Water income - Expenses -$8,934 $65
Recreational Income 11,189 13,400
Recreational Expenses 22,836 32,156
Recreatlonal Income - Expenses -$11,647 -$18,756
Road & Easement income 2,887

Road & Easement Expenses 44,759 32,937
R&E Income - Expenses -$41,872 -$32,937
Fire income 8,566 38,400
Fire Expenses 13.078 36,200

Fire income - Expenses

_G_enerai Funds _t_J_d ete_d_e_ d_In bala

Comments

Suggested 2002-2003 Fiscal Year Budget

i A % R s o amnaien i
Total General Fynd Income = $143,338 $176,500
Total General Fund Expenses = 166,128 204,558
General Fund Income - Expenses = -$22,790 -$28,058

COMBINED BALANCES OF ALL ACCOUNTS

County Fund 428 Account Capital Improvement Funds @ year end = $0 $0
Generai Funds in County Funds 428 & 429, and Salomon Bank @ year end = -28,000 143,338
TOTAL OF ALL FUNDS COMBINED @ YEAR'S END = -$28,000 $143,338

The General Fund Reserve should be $75,000 (68 months liquid operating resesve)
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MUIR BEACH COMMUNITY SERVICES DISTRICT
SUGGESTED BUDGET FOR FISCAL 2002 - 2003

Estimated End | Suggested Budget
Of Fiscal Year For Fiscal Year .
EXPENSE DESCRIPTION CODE 20012002 2002-2003 Comments
T. A. C. meetings and hearings 2049 400 400
Insurance 2058 660 2002 -3 premium paid in June 2002
County tax collection fees 2352 322 324
| Administrative fees 2117 2,000 2,100{There should be a substatiai increase in completed capital improvements.
Project improvements 45,000 (Weli house and weil site improvements
Vaive & Hydrant replacements| 4169VR 16,000 16,000]Lower Tank main connectlon with Sunset Way
Water rights regolutioni 4169WR 2,000 2,000{Completion of Adaptive management Plan
Project Improvements | 4169WP 60,000 60,000|well site improvements, new valves for Sunset Way/community Center Esn
New Well and Controls| 4 16GNW 40,000 40,000]instalation of new well and piping
TOTAL CAPITAL IMPROVEMENT FUND EXPENSES = $121,382 $165,824
INCOME DESCRIPTION CODE
Special Assessment tax 9001 49,800 55,875
Accounts receivable 9000 12,000
Surcharge Income (See Fund 428 intrafund transfer} 9031MS 11,325 13,000
Interest eamings, capital Improvements (County 429) 9203CIC 6,050 4 ,000|Eamings base will decline with Improvement expenses
TOTAL INCOME & INVESTMENTS = $79,175 $72,875
Total Capital improvement Income less Expenses = $42,207 -$92,949 Improvements will exced income

Estimated End | Suggested Budget
Of Fiscal Year For Fiscal Year
EXPENSE DESCRIPTION CODE 2001-2002 2002-2003 Comments
Firesafe Marin Chipper Program 1073 $25,000(2002 -3 premium paid in June 2002
Gen. & Vehicle insurance 2059 $3,400 $012002 -3 premium paid in June 2002
ABCC Administrative fees 2117 2700 2,700
Fire Station Improvements 4048 820
W. Marin G, Exp. 4827 6,158 8,500
TOTAL FIRE EXPENSES = $13,078 $36,200
INCOME DESCRIPTION CODRE
W. Marin Grant 9377 $8,333 $8,300 0
Firesafe Marin Grant Program 3000 $25,000{$5,000 owed from previous year
Muir Beach Volunteer Fire Association Donations 9763 233 5,100§2001 donation received prior to beginning of fiscal year
TOTAL FIRE INCOME = $8,566 $38,400
Totai Fire Department Income Less Expenses = $4,512 $2,200

Suggeste=====003 Fiscai Year Budget
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MUIR BEACH COMMUNI3RVICES DISTRICT

SUGGESTED BUDGET ISCAL 2002 - 2003
Estimatad End | Suggested Buriget
Of Fiscal Year For Figcal Year
EXPENSE DESCRIPTION COBE 2001-2002 2002-2003
Conferences 2049 317 400
insurance 2059 459 Premium paid in May 02
ABCC_Administrative fees 2117 7,000 7,200
Miscolianegus expenses 2121 262 300
Generai Election Expense 2129 455 455
Postage 2130 245 275
Office Supplies 2133 418 450
Copier Maintsnance 2137 716 150 | Toner and paper
County Fees 2352 624 8,000 Audit completion this year
Mileage 2479 2,000 2,200
Teiephone 2534 1,825 2,600
Legal faes & expenses 2713 1,829 2,000
TOTAL ADMINISTRATIVE EXPENSES = $16,150 $24,030
INCOME DESCRIPTION CODE
Property Tax Revenus 9001 $57,869 $43,800|ERAF refund of $14,000+ not expected in 2003
Interest eamings, general fund inv. {(County 429) 9203GFC 2,208 1,500
Bank interest income g203Bi 200 100
Copier income Q772 48 0
TOTAL ADMINISTRATIVE INCOME = $60,325 $45,400
Total Administrative Department Income Less Expenses = $44,175 $21,370
EXPENSE DESCRIPTION CODE
Maintenance. Mgr. 1028 $5,500 $5,500
Extra Hire 1073 2,200 4,000
FiCA 1404 5890 727
Work Compensation. Insurance. 1701 5390 1,210
Insurance 2059 434
Maintenance, repairs & construction 2077 29,145 15,000
|ABCC Administrative fees 2117 $,300 6,500
TOTAL EASEMENT EXPENSES = ' $44,759.00 $32,937.00
INCOME DESCRIPTION CODE
Donations 9772
F.E.M.A. INCOME 9772 2,887
Total Roads & Tralls Income = $2,887 $0
Total Roads & Easements Department Income less Expenses = $41,872 -$32,937
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MUIR BEACH COMMUNITY SERVICES DISTRICT
SUGGESTED BUDGET FOR FISCAL 2002 - 2003

Estimated End  Suggested Budget
Of Fiscal Year For Fiscal Year
EXPENSE DESCRIPTION CODE 2001-2002 2002-2003
Maintenance. Mgr. Wages 1028 $19,304 $20,625
Extra Hire Wages 1073 2,603 3,000
FICA 1404 2531 1,810
Benefits 1506 2,311 4]
Work. Compensation Insurance 1701 2,339 3,000
Conferences/Training 2049 185 400
Annual Fee 2058 1,575 1,800
Gen, Insurance- 2058 1,500
Repairs 2077 5,718 5,000
Tests & chemicals 2115 661 5,000
ABCC Administrative & clarical fees 2117 20,700 21,000
Misc.. Exp.. 2121 781 1,000
Postage 2130 720 1,500
Office supplies 2133 1,104 1,000
Contract Repairs 2325 0 5,000
Trave! 2479 1,200 1,500
Telephone 2534 580 600
Electricity 2535 5483 7.000
TOTAL WATER EXPENSES = $69,305 $79,235
INCOME DESCRIPTION CODE
Servics Biliing 9025 $54,810 $70,000
Late penaities & interest bllied 9772 1,200 1,000
Accounts Receivabis 9025 8,300
Security Deposils bilied and collected 90258D
Miscellaneous water Income 9772 4,361
TOTAL WATER INCOME = $60,371 $79,300
Total Water Department Operating Income less Expenses = $8,934 $65

Suggastecﬁ"rIOOS Fiscal Year Budget

Not applicable, Harvey went private

Fee increased this year

Additional testing required this year
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MUIR BEACH COMMUNI RVICES DISTRICT
SUGGESTED BUDGET ISCAL 2002 - 2003

Estimated End | Suggested Budget
Of Fiscal Year For Fiscal Year
EXPENSE DESCRIPTION CODE 2001-2002 2002-2003
Maintenance. Mgr. Wages 1028 $2,031 $2,250
Janitorial Wages 1073 3,158 2,700
FICA 1404 583 379
Work, Compensation {nsurance 1701 382 718
Bistro, continuation of regular Wednegday bigtro 2041WBI 2407 2,100
Community Dinners 2041CD 1,538 600
Children's Programs 2041CP 133 200
Tai Chi 20417C 249 1,400
Insurance 2059 1,000
Repairs and maintenance 2077 1,571 5,000 Includes Inpection and essential repairs
Ground Maintenance 2097 250
ABCC Administrative foes 2117 6,000 6,000
Publications 2119 500
Misc. Expenses 2121 0 100
Postage & Off. Sup. 2133 60 100
|Refuse Removal 2259 477 500
Bullding Supplies 2366 351 350
Pay Telaphone 2534 703 760
Electricity & Butane Gas for Community Center 2535 1,360 1,250
Bldg. Improvements 4048 833 7,000
TOTAL RECREATION EXPENSES = $22,836 $32,156
iNCOME DESCRIPTION
Community Center. Rental 9255 7,565 7,000
Bistro, continued Wednesday Bistro 9811WBI 1,529 1,400
Community Dinners 9811CD 1,480 2,000
Children's programs 9811CP 0 230
Labor Day BBQ 9811LD 1,500
Tal Chi & Yoga 98117C 615 1,120
Donations 9801
Res. Handbooks 9834 150
TOTAL RECREATION INCOME = $11,189 $13,400
Total Recreation Department Income less Expenses = -$11,647 -$18,756

Suggested 2002-2003 Fiscal Year Budget Page5
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‘ AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
SEPTEMBER'I 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors:  President Peter Rudnick; Directors:, Leighton Hills, Deborah Kamradt, Maury Ostroff, and
Steve Shaffer.

L g Open the public meeting: President Rudnick will call the public meeting to order and then turn the
a’],/ chair over to incoming President Shaffer. No decisions were made during the closed meeting held
I on August 1, 2002 except that any further discussion would be during subsequent public meetings.

1I. Review and consideration of the September 4, 2002 Agenda. Agenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to
accommodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the purpose of having the Board make a decision, except as defined below under
“Public Open Time”.

III.  National Park Service: Representatives from the National Park Service ( N. P, S. ) will offer
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach
Community.

Lot ‘
‘&U; IV.  Bills to be paid. The Board will consider payment approval of the bills received requesting payment

/J | during the July 1, 2002 through July 31, 2002. 42
4 ‘2

V. Fire Degartment, Emergency Disaster Committee: Chlef Sw ;ard ‘2(111 offer a report on the

department’s activitjes since the last Board meeting. & g
v 77

VL. General Manager’s Report: The General Manager’s written report follbws, and the G. M. will be
present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report.

A, Administration: The District’s administrative activities have been without abnormal events
since the previous Board meeting. For the present, the failure of the State to adopt a budget
for fiscal 2002-03 continues the doubts concerning the possible transfer of additional local
funds to the State in an effort to resolve the State’s budget deficit. As of this date, the only
general consensus is that the best local governments may expect is that there will be no
refund of the E. R. A. F. surplus funds and at the worst there will be other measures to
transfer funds to the State.

B. Roads and Easements: In accord with the Board’s direction, our maintenance personnel
have started the trimming of excessive brush growth along the pedestrian easements and
District roadways. The work s progressing as quickly as possible, but the lack of personnel
time and numbers prevents a continuous concentrated effort for completion.

be completed prior to the coming rain season. It is anticipated that N. P. S. ranger Jennifer

- | There is continued hope that the work for Pacific Way flood mitigation will begin and
/ Vick will attend the scheduled meeting to give a report on the progress in overcoming the
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environmental protests to the project.

C. WATER OPERATIONS: The repair of the main line break has substantially reduced our
unaccounted for water loss and we are back to single figure percentage losses.

Coliform tests taken during July were free of bacteria.

Gross water billing for the 6/23/02 through 7/23/02 billing period was $5,901.29
including $135.43 in late payment penalties and $2.93 in interest charges. The

i monthly consumption surcharge for this period totaled $1,471.37. As a comparison,
? the gross water billing for this period in 2001 was $5,650.56. Metered customer
consumption totaled 1,020,213 gallons versus 1,041,736 gallons for the same period
last year. Note that the lower consumption this year versus last year and the higher

income this year is the result of the high end increased use at the higher service rate.

The table below tabulates the water production for the period June 23, 2002 to July 23, 2002.

Total volume of water measured through the master meter = 1,116,225 gallons
Average daily pumping rate 37,230 gallons
Highest pumping day was on and volume pumped = to be determined gallons
Lowest pumping day was on and volume pumped = to be determined gallons
Total volume billed through service meters = 1,020,213 gallons
Gross unaccounted for water loss = 96,687 gallons
Estimated un-metered maintenance use 000 gailons
Estimated leak repair losses 000 gallons
Net unaccounted for water loss (8.66%) 96,687 gallons
Average daily customer consumption per meter = 121 gallons
Average service billing = ' $39.90

! This is a return to single digit loss, indicating that the recent repairs have substantially eliminated the
repairable distribution system leaks.

D. Water Conservation enforcement: The average daily gross water production continues to
be very close (94.4%) to the 40,000 gallon per day water permit limit initiated by the reduced
water flows in Redwood Creek that normally occurs in the dry season. Essentially, water use

" remained the same in the June and July billing period.

4 In keeping with the Board’s concerns, the approved conservation letter was included
e with the water bills mailed for the July billing, along with a special notice to the 35 largest
water users in the District. The special note informed the users of their rank in water
consumption and compared their use to the District’s normal per capita consumption by
equating their consumption to the number of people that it would normally serve. It should
be noted that the District’s normal per capita consumption includes all reasonable household

M. B. C. 8. D. 2002-2003\Agendas\02-09-04
Page 2 of 24



use and irrigation.

E. Water Conservation Policy: During the last Board meeting, there was inadequate time to
consider the adoption of an interim water conservation policy, in the event the District is

] required to go on noticed conservation. This issue was requested to be considered during
y tonight’s meeting for both a temporary policy and the scheduling of consideration for a long
term policy that includes the provisions required by the District’s water rights permit.

F. Water Rights: The T. A. C. meeting held on Friday, August 9,2002 was an informal
' meeting due to the lack of attendance by some of the committee members. However, a
general consensus developed that the next meeting should concentrate on the committee’s
recommendations to the Board concerning the methodology and trigger points necessary for
activating the District’s conservation notices. Due to the summer vacation schedules the
scheduling of the next T. A. C. meeting was rescheduled several times and is now set for
Friday, September 27, 2002.

G. Capital Improvements: Directors Hills, Ostroff and I meet with the mechanical engineer
from DVC Associates to review the proposed location for the new well and to discuss the
variables for improving the well pumping facilities of both the new well and the existing
well. On Friday I received an e-mail that the engineer is ready to discuss his final
considerations for the new well and I hope to have a full report in time for presentation
during the Board meeting.

Recreation: The County has issued the permit for the roofing of the community center deck
and the Quilters are working with Tony Moore in obtaining cost estimates. It is anticipated
that Kathy Sward will make a presentation to the board on this matter. It should be noted that
Supervisor Kinsey did manage to have the permit fees waived for this public project.

Also, SupervisorKinseyhas offered a $9,000 grant to assist the District in renovating
the primary entrance stairs to the community center from Seacape Drive to the main entrance
for the community center. The existing railroad tie stairs have reached their life expectancy
and are rapidly denigrating to a less than safe access condition. I have requested some
proposals for constructing new permanent stairs using flagstone or sore similar attractive
equally useful and aesthetic material.

This concludes the General Manager’s report in the Agenda.

ViI. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: 1) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need lo take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not more than five (3) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
Sfurther consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non-repetitive items, and non-repetitive supporting information.
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PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of
business items previously considered and acted upon by the Board. The public must reference the
minute item and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

2
VIII. Review of the draft minutes for: //_ f//’
e

A. The revised minutes for the Special Board meeting held on May 9, 2002.
B. The regular Board meeting held on July 24,2002 ___ .
g g y Dby /2,

»

IX. Next meeting date: The fourth Wednesday in September is the 25%. #_

ADJOURNMENT OR CONTINUATION 9-2/

M. B. C. S. D. 2002-2003\Agendas\02-09-04
Page 4 of 24



VENDER NAME

MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 07/01/02 THROUGH 07/31/02

USE
CODE

DESCRIPTION

WATER CAPITAL IMPROVEMENT EXPENSES

FUND AMOUNT

[ABC Consutants. inc. [ 2117 | TAC meelings, minutes & and reports B $175.001
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $175.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
Kinko's 2049 [Board information and transmittals P 56.95
Kinkg's 2049 |Copies of Pacific Way Envirocnment Report P 304.57
Kinko's 2049 [Board meeting packets P 35.91
ABC Consultants, Inc. 2117 __|Administrative fees paid this month B 600.00
ABC Consultants, Inc. 2479 |Travel allowance paid for last month B 137.15
| Cingular 2534 | Cell phone paid this month B 59.69
Pacific Bell 2534 |707-643-1143 paid this menth B 46.38
Pacific Bell 2534 1415-388-7804 & 388-7808 paid this month B 167.46
Marine County 2713 _ |Legal fees, last gir 01, 1st gir 02 C 213.75
TOTAL G&A EXPENSES = $1,621.86
FIRE DIVISION EXPENSES, DIVISION CODE 9240
Michael Moore 1073 |West Marine Wildfire chipper supervision [o] 861.20
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 225.00
Pacific Bell 4827 Fire station phone paid this month B
TOTAL FIRE EXPENSES = $1,086.20
RECREATION EXPENSES, DIVISION CODE 9239 _
Harvey Peariman 1028 _jMaint. manager wages paid this month c 10.76
Salvador Gonzales 1073 |Exira Hire wages paid this month C 228.76
Juana Gonzales 1077 | Janitorial wages paid this month C 151.78
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 500.00
Waste Management 2259 |Waste service through Sept. 2002 B 119.49
Pacific Bell 2534 | Community Centerpay phone paid this month B 54.00
Pacific Gas & Electric 2535 jCommunity Center electric paid this month B 140.09
Costco 2041BI |Bistro Coffee P 52.32
Lonna Richmond 2041B1_[Bistro wages paid this month C 193.78
Nancy Knox 2041Bl |Bistro pastries purchased this month P __25.00
Trader Joe's 2041BI |Bistro jam and supplies P " 5380
Whole Foods 2041Bl jMisc. Bistro supplies purchased this month P 4.30
Emike Wang 2041TC [Tai Chi instruction June & July B 180.00
TOTAL RECREATION EXPENSES = $1,666.08
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Salvador Gonzales 1073 |Extra Hire wages paid this month C 67.28
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
; TOTAL R&E EXPENSES = $567.28

Page 5 of 24



MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 07/01/02 THROUGH 07/31/02

WATER DIVISION EXPENSES, DIVISION CODE 9238

Harvey Peartman 1028 _|Maint. manager wages paid this month C 387.55]
Sutton Freebaim-Smith 1028 _|Maint manager wages paid this month C 861.21
Jose Alcala 1073 |Extra hire wages paid this month C 25.84
Salvador Gonzales 1073 _|Extra Hire wages paid this month C 53.83
PERS 1506 {Hospital insurance paid from Shaffer Trust B 502.60
Goodman's Building Supply 2077 _|Brass nipples and fittings B 63.87
Home Depot 2077 |Misc. small repair fittings B 33.75
Hydec 2077 _ IRbuild and adjust pressure regulater B 927.20
Marin County Plumbing 2077 |Repluming for pressure regulating station B 1,332.95
Marin County Laboratory 2115 iColiform tests in July B 30.00
ABC Consultants, Inc. 2117 |Clencal fees paid this month B 800.00
ABC Consuitants, Inc. 2117 {Administrative fees paid this month B 950.00
Public Storage 2121 |File storage B 53.00
USPO 2130 )Postage P 88.20
Kinko's 2133 |Binder clips P 6.34
Sutton Freebaim-Smith 2479 |Travel allowance July and August B 200.00
Marin Cell U Phone 25634 |Maintenance pager B 9.95
Pacific Bell 2534 |Uppertank phone relay paid this month B 31.91
Pacific Gas & Electric 25635 [Well & lower tank electric paid this month B 1,124.01
"~ TOTAL WATER EXPENSES = $7.482.21
SECURITY DEPOSIT TRUST FUND TRANSACTIONS
David Abel 9255R _[Refund rental security deposit B 500.00
Martha de bamios 9255R | Refund rental security deposit B 250.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $750.00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $175.00
B = Pald thru Salomon depository TOTAL GENERAL FUND EXPENSES = 12,423.63
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 750.00
P = Paid thru Petty Cash Funds ' TOTAL OF ALL CHECKS ISSUED = $13,348.63
The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on
the day of 2002.
MUIR BEACH COMMUNITY SERVICES DISTRICT
Steve Shaffer, President Donovan Macfariane, Secretary
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3:03 PM Muir Beach Community Services District 2001-2002

08/31/02 Year to Date Income and Expense Summary
Accrual Basis July 2002
_Juioz
Income |
Recreational Activities Income 1,143.07
Water Capital Improvements Inco  7,492.25
Water Operations income -4.20
Total iIncome 8,631.12
Expense
Administrative Expenses 1,621.86
Fire Operational Expenses 267.99
Firesafe Marin Grant Expenses 861.20
Recreational Expenses 1,629.88
Roads & Easements Expenses 567.28
Water Capital Improve'ts Exp. 175.00
Water Operating Expenses 7,482.24
Total Expense 1 2,605.45
Net Income -3,974.33

Page 7 of 24



3:48 PM

08/31/02
Accrual Basis

As of July 31, 2002

ASSETS
Current Assets
Checking/Savings
Fund 428, County Genera! Fund
Fund 429, County Investment Fun
Capital Improvements
General investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Saiomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Total Checking/Savings

Accounts Recelvable
Recelvables

Total Accounts Receivable

Other Current Assets
Undeposited Funds

Total Other Current Assets

Total Current Assets

Fixed Assets
A4048, Office Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabiiities
Current Liabilities
Other Current Liabilities
1506CPSh Shaffer CalPers Trust
R9255R, Refundable deposits
W9025RD, Security deposits

Total Other Current Liabilities
Total Gurrent Liabilities

Total Liabilities

Equity
Retalned Eamings
Net iIncome

Total Equity

TOTAL LIABILITIES & EQUITY

Muir Beach Community Services District 2001-2002
Balance Sheet

Jui 31, 02

24,678.60

207.692.70 -

73,533.72

281,226.42
-450.99

12,418.73
24,981.99
3,480.00
447.41
5,700.00

47,028.13

352,482.16

8,878.41

8,878.41

-49.01

-49.01

361,311.56

536.86

536.86

361,848.42

950.01
3,480.00
5,800.00

10,230.01

10,230.01

10,230.01

355,502.74
-3,974.33

351,618.41

361,848.42
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3:01 PM Muir Beach Community Services District 2001-2002
08/31/02 INCOME VERSUS EXPENSES

Accrual Basis July 2002

income
Recreationai Activities income
- R9255, CC Rental income
R9811, Rec. Programs Income.
R9811Bl, Bistro income
R9811TC, Tal Chl income

Totai R9811, Rec. Programs Income.

Total Recreational Activities income

Water Capitai Improvements inco
H2001, speciai Assessment Tax
H9377, Interest Earnings

H$377C, Cap. Imp. Interest
H9377G, Gen. Inv. Interest

Totai H9377, Interast Earnings

Total Water Capital Improvements Inco

Water Operations Income
W9025, Water Service Income
W9025LP, Late pay penalty

Totai W9025, Water Service Income
Total Water Operations Income

Totai income

Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2479, Travel Expenses
A2534, Telephone/Communications
A2713, Legal fees

Total Administrative Expenses

Fire Operationai Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Totai Fire Operationai Expenses

Firesafe Marin Grant Expenses
F2077-Chipper grant program
F1073 chipper payroli

Total F2077-Chlpper grant program

Total Firesafe Marfn Grant Expenses

Recreationai Expenses
R1028, Maint. Mgr. Wages
R1073, Janitoriai wages
R1404, FICA
R2041, Rec. Program Expenses
R2041BI, Blstro Expenses
R2041TC, Tai Chl Expenses

Totai R2041, Rec. Program Expenses

R2117, Adminjstrative Expenses
R2259, Refuse Removal

R2534, Pay Telephone Expense
R2535, Energy Expenses

Totai Recreational Expenses

Jul 02

900.00

153.07
90.00

243.07

1,143.07

6,000.00

1,097.99
394.26

1,492.25

7,492.25

-4.20
-4.20

-4.20

8,631.12

397.43
600.00
137.15
273,53
213.75

1,621.86

225.00
42,99

267.99

861.20
861.20

861.20

10.00
353.50
41.58

26742
144.00

411.42

500.00
119.49

54.00
139.89

1,629.88
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3:01 PM

08/31/02
Accrual Basis

Muir Beach Community Services District 2001-2002

INCOME VERSUS EXPENSES
July 2002
Jul 02
Roads & Easements Expenses

E1073, Extra Hire Wages 62.50

E1404, FICA 4,78

E2117, Administrative Fees 500.00
Totai Roads & Easements Expenses 567.28
Water Capital Improve'ts Exp.

H2117, Administrative Fees 175.00
Totai Water Capital Improve'ts Exp. 175.00
Water Operating Expenses

w1028, Maint. Mgr. Wages 360.00

W1073, Extra Hire Wages B77.83

W1404, FICA 90.60

W1508, Medtcal benefils 502.60

W2077, Routine Ropairs 2,357.77

W2115, Chemicais | Testing 30,00

W2117, Adminsitrative Fees 1,750.00

W2121, Misceitaneous Expenses 53.00

W2130, Postage & Shipping 88.20

W2133, Office Suppiies 6.34

W2479, Travei ailowance 200.00

W2534, Teiephone Relay Expense 41.86

W2535, Electricai Service 1,124.04
Totai Water Operating Expenses 748224

Totai Expense 12,605.45
Net Income -3,974.33
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3:46 PM

08/31/02
Accrual Basis

income
Administrative income
A9001, General Tax income
A9203, interest earmed

Totai Administrative income

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donatlons

Totat Flre Operations Income

Recreationai Activitles Income
R9255, CC Rentai income
R9811, Rec. Programs Income.
R9811B], Bistro Income
R$811CD, Com. Din. Income
R9811CP, Child's Prog. Income
R9811TC, Tai Ch!l Income

Totai R9811, Rec. Programs income.
R9834, Res. Handbook Income
Total Recreatlo_nal Activities Income

Water Capital Improvements inco
H9001, speciai Assessment Tax
H9031, Water Surcharge Income

H9031, Consumption Surcharge

Total H9031, Water Surcharge Income

H9377, interest Earnings
H9377C, Cap. imp. interest
H9377G, Gen. Inv, interest

Totai H9377, interest Eamings

Totai Water Capitai improvements Inco

Water Operatlons income
W9025, Water Service Income
WO025LP, Late pay penaity
W9025, Water Service Income - Other

Total W9025, Water Service Income
Total Water Operations income

Totai Income

$T Jo 11 98eg

Muir Beach Community !ervices District 2001-2002
Profit & Loss Budget vs. Actual

July 2002
Jui 02 Budget $ Over Budget % of Budget
0.00 43,800.00 -43,800.00 0.0%
0.00 1,600.00 -1,600.00 0.0%
0.00 45,400.00 -45,400.00 0.0%
0.00 8,300.00 -8,300.00 0.0%
0.00 5,100.00 -5.100.00 0.0%
0.00 13,400.00 -13,400.00 0.0%
900.00 7,000.00 -6,100.00 12.9%
153.07 1,400.00 -1,246.93 10.9%
0.00 2,000.00 -2,000.00 0.0%
0.00 230.00 -230.00 0.0%
90.00 1,120.00 -1,030.00 8.0%
243.07 4,750.00 -4,506.93 5.1%
0.00 150.00 -150.00 0.0%
1,143.07 11,900.00 -10,756.93 9.6%
6,000.00 55,875.00 -49,875.00 10.7%
“0.00 13,000.00 -13,000.00 0.0%
0.00 13,000.00 -13,000.00 0.0%
1,097.99 4,000.00 -2,902.01 27.4%
394.26
1,492.25 4,000.00 -2,507.75 37.3%
7,492.25 72,875.00 -65,382.75 10.3%
-4.20
0.00 70,000.00 -70,000.00 0.0%
-4.20 70,000.00 -70,004,20 -0.0%
-4.20 70,000.00 -70,004.20 -0.0%
8,631.12 213,575.00 -204,943.88 4.0%
Page 1
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3:46 PM Muir Beach Communituja!rvices District 2001-2002

08/31/02 Profit & Loss Budget vs. Actual
Accrual Basis July 2002
Jui 02 Budget $ Over Budget % of Budget
Expense
Administrative Expenses

A2049, Conf., Mtgs. & Dues 397.43 400.00 -2.57 98.4%

A2117, Consulting Admin. Fees 600.00 7,200.00 -6,600.00 8.3%

A2121, Miscelianeous Expenses 0.00 300.00 -300.00 0.0%

A2129. Gen. Election expenses 0.00 455.00 -455.00 0.0%

A2130, Malling & Shipping Exp. 0.00 275.00 -275.00 0.0%

A2133; Office Suppiies 0.00 450.00 -450.00 0.0%

A2137, Copler Maint. Expenses 0.00 150.00 -150.00 0.0%

A2352, County Fees 0.00 8,000.00 -8,000.00 0.0%

A2479, Travei Expenses 137.15 2,200.00 -2,062.85 6.2%

A2534, Telephone/Communications 27353 2,600.00 -2,326.47 10.5%

A2713, Legai fees 213.75 2,000.00 -1,786.25 10.7%
Total Administrative Expenses 1,621.86 24 ,030.00 -22408.14 6.7%
Fire Operationai Expenses

F2117, Administrative Fees 225.00 2,700.00 -2,475.00 8.3%

F4827, W. Marin Fund Expenses 42.99 . 8,500.00 -8,457.01 0.5%
Total Fire Cperational Expenses 267.99 11,200.00 -10,932.01 2.4%
Firesafe Marin Grant Expenses

F2077-Chlpper grant program

F1073 chipper payroll 861.20 25,000.00 -24,138.80 3.4%

Total F2077-Chipper grant program 861.20 25,000.00 -24,138.80 3.4%
Total Firesafe Marin Grant Expenses - o 861.20 25,000.00 -24,138.80 3.4%
Recreational Expenses

R1028, Maint. Mgr. Wages . . 10.00

R1073, Janitorlal wages 353.50

R1404, FICA 41.58

R2041, Rec. Program Expenses

R2041B|, Bistro Expenses 267.42
R2041TC, Tai Chi Expenses 144.00

Total R2041, Rec. Program Expenses 411.42

R2117, Administrative Expenses 500.00

R2259, Refuse Removai . 11949

R2534, Pay Telephone Expense 54.00

R2535, Energy Expenses 139.89
Total Recreationai Expenses 1,629.88
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3:46 PM

08/31/02
Accrual Basis

W2534, Telephone Relay Expense
W2535, Electrical Service

Total Water Operating Expenses
Total Expense

Net Income

Muir Beach Communituj\s!rvices District 2001-2002
Profit & Loss Budget vs. Actual

July 2002
Jul 02 Budget $ Over Budget % of Budget
41.86 600.00 -568.14 7.0%
1.124.04 7,000.00 -5,875.96 16.1%
7,482.24 79,318.00 -71,835.76 9.4%
12,605.45 291,309.00 -278,703.55 4.3%
-3,974.33 -77,734.00 73,759.67 5.1%
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING

HELD ON THURSDAY, MAY 9, 2002

Directors present: Directors: Hills, Kamradt, Ostroff, and Shaffer. President Rudnick arrived approximately

15 minutes after the meeting was called to order.

Call to order: Vice President Shaffer opened the meeting at 6:38 pm

Single purpose Agenda: This is a special single purpose meeting to consider the electrical conditions

existing at the District well site facilities.

Nor-cal Pumpworks, Inc. Director Kamradt had invited Kim Anderson, Co-owner of this company to
inspect the electrical conditions at the District well site. Mr. Anderson meet at the well site with Director
Hills, General Manager Macfarlane, and Maintenance Manage Peariman, prior to the meeting. He perfofmed
a preliminary inspection of the well site electrical installation, including verbal briefs from the District
representatives relating to the conditions previously rcpqrted by resident electrician Fred Thal. Following

the inspection, his group adjourned to the community center to attend the special Board meeting.

Mr. Anderson gave a brief verbal report to the Board, noting that his company’s license is limited
to electrical facilities in conjunction with their installation of well pumps and ancillary fixtures. For this
reason, he recommended that a licensed electrical contractor be consulted for all other electrical
considerations. Mr. Anderson does work with Huber Stroe and Associates, Electrical Engineers, in
conjunction with appropriate activities for the Stinson Beach Water Company. While he noted various

District electrical conditions that are non conforming with the electrical codes (also reported by Mr. Thal),
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he indicated these should be fairly simple to correct. He did specifically note that the electrical service
serving the Bar B Que, as installed under the creek bed should be considered a critical problem requiring
timely disconnection or removal from service. He also noted that the electrical service lines from the PG&E
transformer are rubbing against tree branches, representing a potential fire hazard. PG& E has previously

indicated to the District that these lines are not a PG&E responsibility.

Mr. Anderson then discussed some of the other water system needs and concurred that a dedicated
raw water line from the well site to the storage tanks is preferred to the current combined raw/distribution
use. He also noted that the controls for the water levels could be improved including a backup system to the

primary system.
The Board thanked Mr. Anderson for his assistance and he departed at approximately 7:12.

General discussion: Following Mr, Anderson’s departure, the Board had a lengthy discussion with resident
Fred Thal referencing the recent communications Mr. Thal has e-mailed to the Board and various community
residents. ' ’

Mr Thal commented that in his opinion, the electrical infringements at the well site that would affect

the upcoming annual Fireman’s BBQ needed to be addressed immediately.

The Board noted that it had hired Mr. Thal at the March 2002 Board meeting to correct the
immediate electrical infringements that would affect the BBQ. The board also noted that Mr. Thal had not

completed the work that he had advised the Board needed to be done and had been hired to complete.

Since Mr. Thal had not completed the electrical work at the well site, the Board was forced to hold
the special meeting to interview other electrical contractors with the goal of completing the electrical work

that Mr. Thal had not completed.

Minutes\02-05-09..Special DRAFT Page 16 of 24
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At this point in the meeting Mr. Thal insisted that in addition to the immediate electrical
infringements that needed to be corrected, other electrical problems existed at the well site. Mr. Thal noted
that he was not employed at that time and would like to be paid to handle all of the electrical problems at the

well site, not just the immediate infringements for the BBQ.

The Board agreed with Mr. Thal that the well site was in need of many improvements. The Board
explained that the well site would be re-engineered once the Technical Advisory Committee (T. A. C.) Had
determined the terms of the Muir Beach water rights. The Board further explained that it would be financially
irresponsible to re-engineer the well site before having the Federal and State terms of the community’s water

rights to guide the re-engineering effort.

Erin Pinto, a former Muir Beach CSD board member, addressed the Board with a recommendation
and her endorsement that Mr. Thal be hired as the community’s electrical contractor for the well site. Ms
Pinto expressed her belief that all of the work at the well site needed to be done immediately and that Mr.

Thal was an excellent candidate to complete all electrical work.

The Board then informed Mr. Thal that it would not be hiring him for any more electrical work for
the community. The Board explained its decision by poinfing out that Mr. Thal had failed to do the electrical
work he had been hired to do and that it would be irresponsible to hire him again. The Board did note its
commitment to retain the services of a qualified electrical engineer to both fix the immediate electrical
infringements at the well site for the upcoming annual BBQ as well as address the long term electrical re-

engineering of the site once the terms of the water rights have been established.

Following the discussion with Mr. Thal, the Directors instructed the G. M. to contact licensed

electrical contractors to have the critical problems at the well site further investigated, with a stipulation that

Minutes\02-05-09.Special DRAFT Page 17 of 24
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they must be able to complete severe emergency work, if there is any, prior to the Bar B Que. They also
authorized the G. M. to call for a special meeting, if necessary, to approve the work. Suggested electrical

companies included Knight Electrical, Blue Rock Electrical and Jim Bockhurst.

Prior to closing the meeting, Director Kamradt indicated that she cold not attend the scheduled May
29, 2002 Board meeting. This was followed by a brief discussion in search of an alternative date. However,
due to scheduling conflicts with all Directors, it was finally decided to reconfirm the May 29 date and
acknowledge that Director Kamradt wold not attend. The Board then decided to cancel the closed personnel

meeting that was scheduled prior to the regular meeting hours on May 29.

The meeting was adjourned at 8:35 P.M.

These minutes were approved by the Muir Beach Community Services District Board of Directors, during

their meeting on

Peter Rudnick, Board President Donovan Macfarlane, Secretary
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING

HELD ON WEDNESDAY, JULY 24, 2002

Directors present: President Rudnick; Directors: Hills, Kamradt, Ostroff, and Shaffer.

II.

IIL.

Minutes\02-07-24.reg D RAFT

Call to order: President Rudnick opened the meeting at 7:10 pm. He then introduced David Burn
Calander to make an announcement. Mr. Burn-Calander then announced that his mother, a long time
resident of Muir Beach had passed away. He complemented the District Fire Department for its
efforts and kindness in their life saving efforts and then announced that he planned to have a short
memorial service in the community center within a few weeks. He will announce the date when it
15 established. He then thanked the Board and the community members present for their

understanding. All persons present offered their condolences.

Review and consideration of the March 27, 2002 Agehda. There was a brief diécussion of the
Agenda. As Supervisor Kinsey had not arrived, it was suggested that his presentation be delayed and
that Agenda Items V and VI be changed to Items I and TV. With these changes, Director Shaffer

moved to approve the Agenda as modified; seconded by Director Kamradt, ayes all.

bills to Be Paid Report: Director Ostroff asked for clarification about the payment to Pacific
Watershed Associates and the G. M. explained that this was payment for the final draft of the

Redwood Creck Erosion Study that the District was serving as grant administrator. The funds paid
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are grant funds specifically for that project. With this clarification, Director Shaffer moved to
approve the Bills to be Paid Report including $318.01 in Water Capital Improvement expenses,

$45,118.47 in General Fund expenses and $750.in security deposit refunds for atotal of $46,186.48

in warrants issued; seconded by Director Kamradt, ayes all.

Fire Department: Chief Sward reported that many of the volunteers are on vacation, but that he
expects to return to full strength by the end of August. His understanding is that the annual Bar B
Que was about equal to last years income, but the final auditing has not been completed. He has been
informed that the request for additional chipper funds from the West Marin Wild Land grant has
been approved. The G. M. reported that to date the District has only received the first increment of
last years operational funds and that we are waiting for the second increment. The Director

acknowledged Chief Sward’s and the volunteers efforts.

Supervisor Steve Kinsey: Supervisor Kinsey gave a general summary of the combined County,
District and N. P. S. efforts to relieve the Pacific Way flooding. He explained that the Countj; had
agreed to assist the N. P. S. by supplying equipment and manpower to do much of the work
recommended by the N. P. S. environmental assessment study. He further indicated his support of
the Muir Beach Community, and then answered qﬁestions ﬁ'om the residents on the Pacific Way

flooding and other matters of their interest. The Directors all acknowledged their appreciation for

Supervisor Kinsey’s efforts and assistance.

National Park Service: N. P. S. Ranger Jennifer Vic gave a bref review of the N. P. S.

environmental assessment study and 1ts recommendations for relieving the Pacific Way flooding.
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She noted that if all the recommendations were completed, relief would be provided, but would not
totally eliminate the flooding. The best projected result is that the flooding duration and intensity will
be reduced to a more tolerable level to permit cmergenc;y vehicle access, except for short periods
during major storms, and that the duration of the most intense flooding would be reduced in during
substantially. In summary of he report, she suggested that it would be very helpful if residents
favoring the project wrote supporting letters addressing them to: Superintendent, Golden Gate National
Recreation Area, Building 201, Fort Mason, San Francisco, CA 94123,

She then answered questions from the residents present and following this, resident Terry
Onorato thanked and completed both Supervisor Kinsey and Jennifer for their efforts and sincerity.

Terry was joined by the directors in this acclaim.

General Manager’s Report: There was brief discussion of the fiscal report, followed by the

following:

)

A. Proposed Budget for Fiscal 2002-03 : The G. M. responded to several question concerning
the proposed budget, explaining the increased costs for water distribution due to the
increased wages for replacing Harvey during his sabbatical leave, and that the reduced tax
income reflects the current State Budget deficit indicate that the E. R. A. F. refunds received
during the past years will not be refunded this year. Following the discussion, Director
Kamradt moved to approve the proposed budget as submitted, seconded by Director Hills,

ayes all.

B. Roads and easements: Director Hills reviewed his discussions with residents along Sunset
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Way and his perception that most residents favor the rural character of the roadway. This was
followed by a discussion concerning the need to reduce the weed growth in the pedestrian
easements to improve usability and to reduce the fire potential. The G. M. said he will have
the maintenance crew begin work as soon as possible and as frequently as they are available.

This was followed by a discussion of the Lasky encroachment into the Park Land and
their proposed large home addition. The G. M. noted that he had notified the County of this
and requested that a legal survey be performed to assure that there were no physical
encroachments into District property.

This was followed by a brief discussion of the pedestrian way from Seacape Drive to
the Muir Beach overlook. It was explained that this trail was not maintained (a policy
established some years ago) due to the abuse by non residents and their trespassing on to the

adjacent private properties.

Water operations: The G. M. reported that water operations were normal. However, there
is concern about the continued high use of water. Director Hills noted that his st?udies
indicated that this could be substantially reduced by a strong conservation effort from the high
water consumers. Director Ostroff suggested that we use the “Bully Pulpit” for the next month
and that an interim conservation policy be discussed during the next Board meeting. Director
Kamradt suggested that the Pelican Inn be contacted in an effort to have them reduce their
consumption.

Water Capital Improvements: Director Hills reported on the meeting with CSW Stuber-

Stroeh Engineering Group (Civil Engineers) and DVC Consultants (Eiectﬁcal—Mechzmical

Engineers). The general recommendation of Directors Hill and Ostroff is to have CSW do the
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general assessment planning for capital improvements while using DVC for the electrical-
mechanical details. As it turned out, DVC is the usual electrical-mechanical consultant used
by CSW. Director Hills will contact CSW to make certain that they will not add a surcharge

to the DVS services.

E. Recreation: Kathy Sward gave an update on the efforts to have the community center deck
roof completed. She indicated that the current estimated cost is approximately $30,000 and
that the Quilters now have approximately $20,000 in funds available. She requested assistance
from the District if their proposed fund raising events do not raise enough money for the
work. Supervisor Kinsey mentioned that he will seek County cooperation in reducing the
permit fees, if possible.

This was followed by a brief discussion of the possibility of using volunteer labor and
the G. M. indicated that he would check to see if this violated our insurance coverage.
:
VIII. Review of the draft minutes: There was a brief discussion of the draft minutes for the March 27,

2002 meeting, and Director Kamradt moved to approve‘ the minutes as submitted; seconded by

Director Shaffer; ayes all.

There was a brief discussion of the draft minﬁtes for the April 22, 2002 meeting, and Director

Shaffer moved to approve the minutes as submitted; seconded by Director Hills; ayes all.

There was a lengthy discussion of the draft minutes for the special meeting on May 9, 2002
and it was decided to defer approval of these minutes for further consideration and suggested changes.
. There was a brief discussion of the draft minutes for the May 29, 2002 meeting, and Director

Shaffer moved to approve the minutes as submitted; seconded by Director Kamradt; ayes all.

Minutes\02-07-24.reg DRAFT
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There was a discussion of the draft minutes for the June 12, 2002 meeting, and after some
consideration it was suggested to delete sub paragraph B of the G. M.’s report (lines 3 through 7 of
page 43 of 50 or page 3 of these minutes). With this deletion, Director Hills moved to approve the

minutes as revised; seconded by Director Kamradt, ayes all.

IX.  Nextmeeting date: There was a lengthy discussion the next meeting date, with various conflicts due
to vacations and other commitments. It was finally agreed to schedule the next meeting for
Wednesday, Septembef 4, 2002.

The meeting was adjoﬁrned at 11:40 pm

These minutes were approved by the Muir Beach Community Services District Board of Directors,

during their meeting on

Steven Shaffer, Board President - Donovan Macfarlane, Secretary

Minutes\02-07-24.reg D RAF T
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
SEPTEMBER 25, 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA,

Directors: President Steve Shaffer; Directors:, Leighton Hills, Deborah Kamradt, Maury Ostroff, and Peter

IL

1L

Rudnick . “__,/é 179/4 SESCT7
Open the public meeting: President Shaffer will call the public meeting to order. 7/’0;’

Review and consideration of the September 25, 2002 Agenda. Agenda items may be deleted, postponed,
continued, or changed in scheduled sequence from the posted agenda so as to accommodate the needs of the
Board and the public in attendance. However, no item can be added to the Agenda, for the purpose of having
the Board make a decision, except as defined below under “Public Open Time™. e’é/ /#’ -
National Park Service: Representatives from the National Park Service ( N. P. 8. ) will offer information on
the ongoing Muir Woods and Beach activities relevant to the Muir Beach Community. /2

Bills to be paid. The Board will consider payment approval of the bills received requesting payment during the
August 1, 2002 through August 31, 2002. /&7;/ 4 ,
/ ,——_—_'

Fire Department, Emergency Disaster Committee: Chigf Sward will ofﬁ:;agzport on the Department’s
activities since the last Bogrd meeting. M e/ -
Lo anzl - 2-3 -

AT 8:30 PM, A 15 MINUTE COFFEE BREAK WILL BE CALLED

=W

VI.

Fre oy . -
General Manager’s Report: "Pne enerd] Manager’s written report follows, and the G. M. will be present to
answer questions concerning the various elements in the report. This report is an integral part of the Agenda and

the Board may take action on any or all items within the report.

A, Administration: Since the September 4, 2002 meeting, there have been no abnormal events or
expenditures. In general, the District is operating within its budget parameters.

B. Roads and Easements: We are continuing to reduce the vegetation growth on the pedestrian
easements, and to clear the roadway culverts. However, with our limited personnel, the progress is not
as rapid as is desirable.

Suggested recommendations for District operations and policy standards is being prepared for
the Board’s consideration during the Board meeting. 7yl MM .

It is anticipated that N, P. S. will deliver an update on the Pacific Way flooding mitigation
during their presentation scheduled above.

C. WATER OPERATIONS: The repair of the pressure regulating station valves, for the Sunset Way
station should be completed prior to the Board meeting. The unaccounted for water loss is below last
month’s quantity and percentage, but is still more than 7% above our general no major leak condition.
We have been continuing to search for a possible leak, but have had little success at this point.

l. Coliform tests taken during August were free of bacteria.

2. Gross water billing for the 7/23/02 through 8/23/02 billing period was $5,658.49 including
$111.97 in late payment penalties and $2.45 in interest charges. The monthly consumption
surcharge for this period totaled $1,416.13.

3. The gross water volume for this period of 1,151,809 is 112.95% of the same billing period in
2001 and the consumer meters recorded use of 954,918 gallons which is just 2.5% greater than
the same period in 2001. The unaccounted for water loss of 17.09% for the current period
versus the 6.7% loss for the previous year is a further indication of the suspected system leak.

M. B. C. 8. D. 2002-2003\Agendas\02-09-25
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The table below tabulates the water production for the period July 23, 2002 to August 23, 2002,

Total volume of water measured through the master meter = 1,151,809 gallons
Average daily pumping rate 37,155 gallons
Highest pumping day was on 8/09/02 and volume pumped = 46,800 gallons
Lowest pumping day was on 8/02/02 and volume pumped = 33,734 gallons
Total volume billed through service meters = 954,918 gallons
Gross unaccounted for water loss = 196,891 gallons
Estimated un-metered maintenance use 000 gallons
Estimated leak repair losses 000 gallons
Net unaccounted for water loss (17.09%)" 96,687 gallons
Average daily customer consumption per meter = 113 gallons
Average service billing = $36.84
! This is above 10%, indicating a system distribution leak.

D. Water Conservation enforcement: The August water invoices included a “Water Conservation
Request”, and if time permits a verbal report on its effectiveness will be available following the meter
readings on September 23. Also, the notice included notification that the District will be performing
meter tests on meters that may be indicating an undetermined small leak, as well as checking the older
meters for possible inaccurate recordings. It should be noted that faulty meters generally record less
volume than is actually used, as the mechanics of the meter tend to slow the meter versus increase its
recording levels. This can result in the loss of income to the District, as well as distort the unaccounted
for water loss. Approximately 60% of the District’s water meters are more than 12 years old, and the
general life expectancy of a standard water meter is 10 to 15 years. However, it is not unusual for meters
to properly function for many more years.

E. Water Conservation Policy: During the last Board meeting, there was inadequate time to consider the
adoption of an interim water conservation policy, in the event the District is required to go on noticed

~—"" conservation. This issue was requested for continued consideration during tonight’s meeting for both
a temporary policy and the scheduling of consideration for a long term policy that includes the
provisions required by the District’s water rights permit.

F. Water Rights: The next T. A. C. meeting is scheduled for Friday, September 27, 2002 and the primary
topic on the Agenda will be finalize the methodology and standard for activating the Required
Conservation Notice to District consumers. The T. A. C.’s recommendations will be submitted for
Board consideration during the October meeting. If the board adopts the T. A. C. recommendations,
the most difficult condition of the water rights permit will essentially be completed, enabling the
completion of the Adaptive Management plan and completion of the permit requirements.

G. Capital Improvements: The contract for DCV Consultants has been executed and I should have the

schedule for the completion of their inspection in time to report to the Board.

A request for drilling proposals, following the recommendations of DCV Consultants has been
submitted to the three well drilling companies having the equipment that can drill the well in accord
with the recommendations. A copy of the DVC report has been forwarded to the Directors under
separate cover. It should be noted that the recommendations include the construction of a water storage
facility on the well site, to improve the water treatment and well operations, as well as improve the
District’s reserves and ability to maintain service in the event of a system failure in the upper storage
facilities.

M. B. C. S. D. 2002-2003\Agendas\02-09-25
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Following the consultant’s recommendation for construction of a storage facility of at least
50,000 gallons, on the well site, will also fulfill one of the water rights permit requirements to increase
'] the District’s water storage volume to a minimum of 300,000 gallons. The estimated cost of such a
A‘ /\/ : facility should be less than $70,000 and there is a very strong possibility that at least a 50% (or more)
D\( / grant can be obtained for the construction. This method of completing the basic permit terms will also
D;ﬂ \\/ ?ave substacriltial capital improvement funds for other needed capital improvements, such as improved

¥ iltration and water treatment.

N
)

. N
bﬁ _ I/\ 5 While the members of the T. A. C. have encouraged substantially larger storage facilities, and
65 additional increase may be warranted. However, funding is not currently available to fully replace the
\ i upper storage tank with a larger size and the District’s installation of a tank liner has increased the
—\0\ serviceable life span of the upper tank for at least another ten years.
EL Hy Recreation: Requests for bids to construct the Community Center deck roof have been placed with the

Bay Area Contractor Referral Service and the California Contractors Referral Service. To date, just one
qualified contractor has requested the plans and bidding information. Properly noticed for bids, the
earliest submission date is October 15, 2002. A requirement of the bidding process is that a specific
closing date and time for submission of the bids must be announced and that the bids be opened in a
general public meeting. While a speedy time frame has been requested, it is difficult to accomplish
(/b without the Board having a special meeting. An e-mail request has been forwarded to determine if a
‘ special meeting can be set.

This concludes the General Manager’s report in the Agenda.

VII. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its jurisdiction, that
has not been listed on the lawfully posted Agenda unless: ) upon a determination by a majority of the Board
that an emergency situation exists; 2) upon a determination by a two-thirds majority of the Board (or by no less
than three members, if less than the entire Board is present) that the need to take action arose subsequent to
the Agenda being posted; or 3) the item was posted for a prior Board meeting, occurring not more than five (5)
days prior to the date action is taken on the item, and at the subject prior meeting, the item was continued to
the meeting at which action is being taken. Other items will generally be received as information, or referved
to staff for further consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual presentations
should involve non-repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of business items
previously considered and acted upon by the Board. The public must reference the minute item and date of the
approved minutes

New Business: The public may introduce items of new business, not included in the posted Agenda,
that they wish the Board to consider at a future meeting, or they may present substantiating evidence to support
emergency consideration. The presentation should include information and details offering a clearunderstanding
of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to comment on any
and all items listed on the posted Agenda. Comments are subject to the time and content limitations outlined
above.

VIII. Review of the draft minutes for: The regular Board meeting held on September 4, 2002 / (‘/; % i ”/

IX. Next meeting date: The fourth Wednesday in October is the 23",
Z -
ADJOURNMENT OR CONTINUATION &~ /5”

M. B. C. 8. D. 2002-2003\A gendas\02-09-25
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VENDER NAME

MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 08/01/02 THROUGH 08/31/02

USE
CODE

DESCRIPTION

WATER CAPITAL IMPROVEMENT EXPENSES

FUND AMOUNT

[ABC Consultants, Inc. [ 2117 | T. A. C. meetings, minutes, reports B | $175.00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $175.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
Costco 2049 [Meeting refreshments P $9.99
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 600.00
Office Max 2133 |Folders, misc. supplies P 56.31
Marin County 2352 [LAFCO Fee C 434.00
ABC Consulitants, Inc. 2479 |Travel allowance paid for last month B 143.25
AT&T 2534 |415-388-7804 toll calls paid in August B 13.68
AT&T 2534 |707-643-1143 toli calls paid in August B 37.05
 Cingular 2534 | Cell phone paid this month B
Pacific Bell 2534 |707-643-1143 paid this month B
Pacific Bell 2534 |415-388-7804 paid this month B
Parrot Cellular 2534 | Cell phone battery P £9.54
TOTAL G&A EXPENSES = $1,353.82
FIRE DIVISION EXPENSES, DIVISION CODE 9240 .
Michael Moore 1073 | Chipper management C $172.24
ABC Consuitants, Inc. 2117 |Administrative fees paid this month B 225.00
C. Davis Carniglia 4827 |Reimburse for W. Marin expenses B 32940
Pacific Bell 4827 |Fire station phone paid this month B
TOTAL FIRE EXPENSES = $726.64
RECREATION EXPENSES, DIVISION CODE 9239
Sutton Freebaim-Smith 1028 |Maint. manager wages paid this month C $26.91
Salvador Gonzales 1073 {Extra Hire wages paid this month C 161.47
Juana Gonzales 1077 _|Janitorial wages paid this month C 151.78
State Fund 1701 |Work comp insurance, 2nd gtr. '02 B 141.88
ABC Consultants, Inc, 2117  [Administrative fees paid this month B 500.00
Pacific Bell 2534  |Community Centerpay phone paid this month B
Pacific Gas & Electric 2535 |Community Center electric paid this month B
Bell's market 2041B! {Bistro cream P 3.35
Lonna Richmond 2041B! |Bistro wages paid this month c 193.78
Nancy Knox 2041B! |Bistro pastries purchased this month P 25.00
Whole Focds 2041Bl IMisc. Bistro supplies purchased this month P
TOTAL RECREATION EXPENSES = $1,204.17
_ ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Sutton Freebairn-Smith 1028 | Maint. manager wages paid this month C $26.91
Salvador Gonzales 1073 |Extra Hire wages paid this month C 107.66
ABC Consultants, inc. 2117 |Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $634.57
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 08/01/02 THROUGH 08/31/02

WATER DIVISION EXPENSES, DIVISION CODE 9238

Sutton Freebairn-Smith 1028  |Maint. manager wages paid this month c $1,103.42
Jose Alcala 1073 |Exira Hire wages paid this month c 77.50
Salvador Genzales 1073 | Extra Hire wages paid this month c 80.75
P.E.R.S. 1506 |Medical plan paid from Shaffer Trust B 251.00
State Fund 1701 |Work comp insurance, 2nd gtr. '02 B 1,834.05
ACWA Joint Powers Authorities 2049 [Replace Chcek #425 6/07/02 lost in mail B 20.00
American Water Works Assoclation 2049 jAnnual membership less $114 credit balance B 3.00
California Rural Water Association 2049 |Annual membership B 215.00
Marin County Environmental Healt 2059 [Annual water operations permit c 1,889.00
Herb's Pool Service 2115 |Chlorine supplies B 28.96
ABC Consultants, Inc. 2117 | Clerical fees paid this month B 800.00
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 950.00
Public Storage 2121 |File storage B 53.00
USPO 2130 [Postage P 63.20
Costco 2133 |Printer ink P 52.60
Office Max 2133 [(Copies of reports P 20.29

Sutton Freebairn-Smith 2479 | Travel allowance paid this month B
Marin Cell U Phone 2534 |Suttons Pager for water operations B 9.95

Pacific Beill 2534 |Upper tank phone relay paid this month B

Pacific Gas & Electric 2535 |Well & iower tank electric paid this month B
TOTAL WATER EXPENSES = $7,451.72

SECURITY DEPOSIT TRUST FUND TRANSACTIONS

Lovett-Kean, Jenean 9025R_ |Refund water security deposit and credit bal B $104.94
Compass community Services 9255R |Refund rental security deposit B 250.00
MacKenzie, David 9255R |Refund rental security deposit B 250.00
St. John's Educational Center 9255R [Refund rental security deposit B 250.00
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $854.94
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $175.00
B = Paid thru Salomon deposltory TOTAL GENERAL FUND EXPENSES = 11,370.92
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 854.94
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $12,400.86

The above biils were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of 2002.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President Donovan Macfarlane, Secretary
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9:55 PM Muir Beach Community Services District 2002-2003

09/21/02 Summary of Profit & Loss Budget vs. Actual
Accrual Basis July through August 2002
Jul - Aug 02 Budget $ Over Budget % of Budget
Income
Administrative Income 0.00 45,400.00 -45,400.00 0.0%
Fire Operations Income 0.00 13,400.00 -13,400.00 0.0%
Recreational Activities Income 2,402.27 11,900.00 -9,497.73 20.2%
Water Capital Improvements Inco 0,386.62 72,875.00 -63,488.38 12.9%
Water Operations Income 6,144.15 70,000.00 -63,855.85 8.8%
Total Income 17,933.04 213,575.00 -195,641.96 8.4%
Expense
Administrative Expenses 2,969.58 24,030.00 -21,060.42 12.4%
Fire Operational Expenses 822.39 11,200.00 -10,377.61 7.3%
Firesafe Marin Grant Expenses 1,033.44 25,000.00 -23,966.56 4.1%
Recreational Expenses 2.834.05 32,157.00 -29,322.95 8.8%
Roads & Easements Expenses 1,201.85 32,937.00 -31,735.15 3.6%
Water Capital Improve'ts Exp. 1,214.50 118,824.00 -117,609.50 1.0%
Water Operating Expenses 14,931.26 79,318.00 -64,386.74 18.8%
Total Expense 25,007.07 323,466.00 -298,458.93 7.7%
Net Income -7,074.03 -109,891.00 102,816.97 6.4%
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8:21 PM Muir Beach Community Services District 2001-2002

09/21/02 Balance Sheet
Accrual Basis As of August 31, 2002
ASSETS
Current Assets
Checking/Savings

Fund 428, County General Fund
Fund 429, County Investment Fun
Capital Improvements
General investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivables

Total Accounts Receivable

Other Current Assets
Undeposited Funds

Total Other Current Assets

Total Current Assets

Fixed Assets
A4048, Office Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
1506CPSh Shaffer CaiPers Trust
R9255R, Refundable deposits
W9025RD, Securlty deposits

Total Other Current Liabilities
Total Current Liabliities

Total Liabllitles

Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Aug 31, 02

20,253.18
208,305.20
72,059.72

280,364.92

116.18
12,418.73
24,455.86
3,600.00

196.11
6,000.00

48,670.70

347,404.98

9,926.02

9,926.02

26.83

26,83

357,357.83

536.86

536.86

357,894.69

196.11
3,600.00
6,000.00

9,796.11

9,796.11

9,796.11

355,172.61
-7,074.03

348,098.58

357,894.69
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8:23 PM Muir Beach Community Services District 2001-2002
09/21/02 _ INCOME VERSUS EXPENSES

Accruai Basis August 2002

income
Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811BI, Bistro income

Totai R9811, Rec. Programs Income.

Total Recreational Activities Income

Water Capitai improvements Inco
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Totai H9031, Water Surcharge Income

Total Water Capital Improvements Inco

Water Operations income
W9025, Water Service Income
Wa025{nt., Overdue bii{ interst
W9025LP, Late pay penalty
w9025, Water Service Income - Other

Totai W2025, Water Service Income
Total Water Operations Income

Total Income

Expense

Administrative Expenses
A2049, Conf.,, Mtgs. & Dues
A2117, Consuiting Admin. Fees
A2133, Office Supplies
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expesnses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operationai Expenses

Firesafe Marin Grant Expenses
F2077-Chipper grant program
F1073 chipper payroli

Total F2077-Chipper grant program

Total Firesafe Marin Grant Expenses

Recreationai Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R1701, Work Comp Insurance
R2041, Rec. Program Expenses
R2041BI, Bistro Expenses

Total R2041, Rec. Program Expenses

R2117, Administrative Expenses
R2534, Pay Telephone Expense

Totai Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages

Aug 02

1,145.00

114.20
114.20

1,259.20

1,504,37
390.00

1.894.37

1,894.37

293
135.43
6,009.99

6,148.35

6,148.35

9,301.92

1,347.72

225.00
329.40

554.40

172.24
172.24

172.24

25,00
291.00
37.94
141.88

208.35

208.35

500.00
0.00

1,204.17

25.00
100.00
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8:23 PM

09/21/02
Accrual Basis

Muir Beach Community Services District 2001-2002

INCOME VERSUS EXPENSES
August 2002
Aug 02
E1404, FiCA 8.57
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 634.57
Water Capitai Improve'ts Exp.
H2049 Meeting & Hearing expense 3.00
H2117, Administrative Fees 175.00
H2352, County fees 861.50
Total Water Capital Improve'ts Exp. 1,039.50
Water Operating Expenses
W107 3, Extra Hire Wages 152.75
W1404, FiCA 1,108.92
W1506, Medical benefits 251.30
W1701, Work. Comp.insurance 1,834.05
W2048, Conferences & Training 235.00
W2058, Annual Permit Fee 1,889.00
W2115, Chemicais i Testing 28.96
W2117, Adminsitrative Fees 1,750.00
W2121, Misceilaneous Expenses 53.00
W2130, Postage & Shipping 63.20
W2133, Office Suppiies 72.89
W2534, Telephone Relay Expense 9.95
Total Water Operating Expenses 7.449.02
Totai Expense 12,401.62
Net Income -3,099.70
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9:51 PM

09/21/02
Accrual Basis

Income
Administrative Income
A9001, General Tax Income
A9203, Interest earned

Total Administrative Income

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Total Fire Operations Income

Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811BIl, Bistro Income
R9811CD, Com. Din. Income
R9811CP, Child's Prog. Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.
R9834, Res. Handbook Income
Total Recreational Activities Income

Water Capital Improvements inco
H9001, special Assessment Tax
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H3031, Water Surcharge Income

H9377, Interest Earnings
H9377C, Cap. Imp. Interest
H9377G, Gen. Inv. Interest

Total H9377, Interest Earnings

Totatl Water Capital Improvements Inco

Water Operations Income
W9025, Water Service Income
W9025Int., Overdue bill interst
W9025LP, Late pay penalty
w9025, Water Service Income - Other

Total W9025, Water Service Income

Total Water Operations Income

81 Jo 01 a3ed

Muir Beach Community Services District 2002-2003

Profit & L.oss Budget vs. Actual

July through August 2002
Jul - Aug 02 Budget $ Over Budget % of Budget
0.00 43,800.00 -43,800.00 0.0%
0.00 1,600.00 -1,600.00 0.0%
0.00 45,400.00 -45,400.00 0.0%
0.00 8,300.00 -8,300.00 0.0%
0.00 5,100.00 -5,100.00 0.0%
0.00 13,400.00 -13,400.00 0.0%
2,045.00 7.000.00 -4,955.00 20.2%
267.27 1,400.00 -1,132.73 19.1%
0.00 2,000.00 -2,000.00 0.0%
0.00 230.00 -230.00 0.0%
90.00 1,120.00 -1,030.00 8.0%
357.27 4,750.00 -4,392.73 7.5%
0.00 150.00 -150.00 0.0%
2,402.27 11,900.00 -9,497.73 20.2%
6,000.00 55,875.00 -49,875.00 10.7%
1,504.37 13,000.00 -11,485.63 11.6%
390.00
1,894.37 13,000.00 -11,105.63 14.6%
1,097.99 4,000.00 -2,802.01 27.4%
394.26
1,492.25 4,000.00 -2,507.75 37.3%
9,386.62 72,875.00 -63,488.38 12.9%
2.93
131.23
6,000.99 70,000.00 -63,990.01 B.6%
6,144.15 70,000.00 -63,855.85 8.8%
6,144.15 70,000.00 -63,855.85 8.8%
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81 Jo [ 28ed

9:51 PM

09/21/02
Accrual Basis

Total Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2121, Miscellaneous Expenses
A2129. Gen. Election expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2137, Copier Maint. Expenses
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications
A2713, Legal fees

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Firesafe Marin Grant Expenses
F2077-Chipper grant program
F1073 chipper payroll

Total F2077-Chipper grant program

Total Firesafe Marin Grant Expenses

Recreational Expenses

R1028, Maint. Mgr. Wages

R1073, Janitorial wages

R1404, FICA

R1701, Work Comp Insurance

R2041, Rec. Program Expenses
R2041BI, Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Child's Program Exp.
R2041TC, Tai Chi Expenses

Total R2041, Rec. Program Expenses

R2077, Routine Repairs

R2037, CC Ground Maintenance

R2117, Administrative Expenses
R2119, Publications

R2121, Miscellaneous Expenses

R2133, Office Supplies & Stamps

Muir Beach Community Services District 2002-2003
Profit & Loss Budget vs. Actual

July through August 2002
Jul - Aug 02 Budget $ Over Budget % of Budget
17.933.04 213,575.00 -185,641.96 8.4%
407 42 400.00 7.42 101.8%
1,200.00 7,200.00 -6,000.00 16.7%
0.00 300.00 -300.00 0.0%
0.00 455.00 -455.00 0.0%
0.00 275.00 -275.00 0.0%
56.31 450.00 -393.69 12.5%
0.00 150.00 -150.00 0.0%
434.00 8,000.00 -7.566.00 5.4%
274.30 2,200.00 -1,925.70 12.5%
383.80 2,600.00 -2,216.20 14.8%
213.75 2,000.00 -1,786.25 10.7%
2,869.58 24,030.00 -21,060.42 12.4%
450.00 2,700.00 -2,250.00 16.7%
372.39 8,500.00 -8,127.61 4.4%
822.39 11,200.00 -10,377 .61 7.3%
1,033.44 25,000.00 -23,966.56 41%
1,033.44 25,000.00 -23,966.56 4.1%
1,033.44 25,000.00 -23,966.56 4.1%
35.00 2,250.00 -2,215.00 1.6%
644.50 2,700.00 -2,055.50 23.9%
79.52 379.00 -299.48 21.0%
141.88 718.00 -576.12 19.8%
475.77 2,100.00 -1,624.23 22.7%
0.00 600.00 -600.00 0.0%
0.00 200,00 -200.00 0.0%
144.00 1,400.00 -1,256.00 10.3%
619.77 4,300.00 -3,680.23 14.4%
0.00 5,000.00 -5,000.00 0.0%
(.00 250.00 -250.00 0.0%
1,000.00 6,000.00 -5,000.00 16.7%
0.00 500.00 -500.00 0.0%
0.00 100.00 -100.00 0.0%
0.00 100.00 -100.00 0.0%
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9:51 PM Muir Beach Community Services District 2002-2003

09/21/02 Profit & Loss Budget vs. Actual ’
July through August 2002

Accrual Basis

81 Jo 7[ o8ed

Jul - Aug 02 Budget $ Over Budget % of Budget

R2259, Refuse Removal 119.49 500.00 -380.51 23.9%

R2366, Building Supplies 0.00 350.00 -350.00 0.0%

R2534, Pay Telephone Expense 54.00 760.00 -706.00 7.1%

R2535, Energy Expenses

R2535E, Electrical Expenses 0.00 1,000.00 -1,000.00 0.0%
R2535G, Butane Gas Expenses 0.00 250.00 -250.00 0.0%
R2535, Energy Expenses - Other 139.89

Total R2535, Energy Expenses 139.89 1,250.00 -1.110.11 11.2%

R4048, Building Improvements 0.00 7,000.00 -7,000.00 0.0%
Total Recreational Expenses 2,834.05 32,157.00 -29,322.95 8.8%
Roads & Easements Expenses

E1028, Maint. Mgr. wages 25.00 5,500.00 -5,475.00 0.5%

E1073, Extra Hire Wages 162.50 4,000.00 -3,837.50 4.1%

E1404, FICA 14.35 727.00 -712.65 2.0%

E1701, Work's. Comp. Insurance 0.00 1,210.00 -1,210.00 0.0%

E2077, Road & Easement Repairs 0.00 15,000.00 -15,000.00 0.0%

E2117, Administrative Fees 1,000.00 6,500.00 -5,500.00 15.4%
Total Roads & Easements Expenses 1,201.85 32,937.00 -31,735.15 3.6%
Water Capital Improve'ts Exp.

H2049 Meeting & Hearing expense 3.00 400.00 -397.00 0.8%

H2117, Administrative Fees 350.00 2,100.00 -1,750.00 16.7%

H2352, County fees 861.50 324.00 §537.50 265.9%

H2713, Project Improvements

H2713CP, System Improvements 0.00 60,000.00 -60,000.00 0.0%
Total H2713, Project improvements 0.00 60,000.00 -60,000.00 0.0%
H4169UT, Priority Improvements
H4169NW, New Waell 0.00 40,000.00 -40,000.00 0.0%
H4169VR, Valve Replacement 0.00 16,000.00 «16,000.00 0.0%

Total H4169UT, Priority Improvements 0.00 56,000.00 -56,000.00 0.0%
Totat Water Capital Improve'ts Exp. 1,214.50 118,824.00 -117,609.50 1.0%
Water Operating Expenses

W1028, Maint. Mgr. Wages 360.00 20,625.00 -20,265.00 1.7%

W1073, Extra Hire Wages 1,030.58 3,000.00 -1,969.42 34.4%

W1404, FICA 1,196.52 1,810.00 -610.48 66.3%

W1506, Medical benefits 753.90

W1701, Work. Comp.Insurance 1,834.05 3,000.00 -1,165.95 61.1%

W2049, Conferences & Training 235.00 400.00 -165.00 58.8%

W2058, Annuai Permit Fee 1,888.00 1,883.00 6.00 100.3%

W2077, Routine Repairs 2,357.77 5,000.00 -2,642.23 47.2%

W2115, Chemicals | Testing 58.96 5,000.00 -4,941.04 1.2%

W2117, Adminsitrative Fees 3,500.00 21,000.00 -17,500.00 16.7%
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9:51 PM

09/21/02
Accrual Basis

W2121, Miscellaneous Expenses
W2130, Postage & Shipping
W2133, Office Supplies

W2325, Contract Services

W2479, Travel allowance

W23534, Telephone Relay Expense
W2535, Electrical Service

Total Water Operating Expenses
Total Expense

Net Income

Muir Beach Community Services District 2002-2003
Profit & Loss Budget vs. Actual

July through August 2002

Jul - Aug 02 Budget $ Over Budget % of Budget
106.00 1,000.00 -894.00 10.6%
151.40 1,500.00 -1,348.60 10.1%
79.23 1,000.00 -920.77 7.9%
0.00 5,000.00 -5,000.00 0.0%
200.00 1,500.00 -1,300.00 13.3%
51.81 600.00 -548.19 8.6%
1,124.04 7,000.00 -5.875.96 16.1%
14,931.26 79,318.00 -64,386.74 18.8%
25,007.07 323,466.00 -298,458.93 7.7%
-7,074.03 -109,891.00 102,816.97 6.4%
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OFFICIAL MINUTES OF THE
MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEETING

HELD ON WEDNESDAY, SEPTEMBER 4, 2002

Directors present:  President Rudnick; Directors: Kamradt, Hills, Ostroff, and Shaffer.

II.

IIL.

Minutes\02-09-04.reg D RAFT

Call to order: President Rudnick opened the meeting at 7:10 pm and turned the chair over to

incoming President Shaffer.

Review and consideration of the September 4, 2002 Agenda. There was a brief discussion of the
Agenda, and Director Hills moved to approve the Agenda as submitted; seconded by Director

Kamradt, ayes all.

National Park Service: Ranger Jennifer Vic offered an update on the ongoing activities of the Park
Service and then reported that the Regional Water Quality Control Board is not opposing the flood
mitigation steps for Pacific Way. Work will begin on Monday, with the removal of woody debris
from the buildup areas of the lower creck area. She mentioned that three crews will be working
together in these efforts. Also, that there is a meeting with the environmental protestants called by
Supervisor Kinsey in an effort to resolve their concerns.
A Big Lagoon plans and schedules will be reviewed in scooping meetings, and one of the
considerations is “Where will the parking lot go”. Muir Beach residents will be notified by

post card announcements.
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IV.

VL

Minutes\02-09-04.reg D RAFT

B. Redwood Creek Watershed will have a “Vision Process” meeting on November 16, 2002
which will be held in the Tamalpais High School facilities.

Following Jennifer’s presentation, President Shaffer and the Directors complemented
the N. P. S. for their efforts and increased priority of Muir Beach concerns, with particular
appreciation for Supervisor O’Neill’s and Jennifer’s efforts on Pacific Way.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report. Director Ostroff asked
for clarification of the Marin Plumbing and Hydec expenses and the G. M. explained that the repair
of the Shoreline Highway pressure regulating station required some re-plumbing by Marin Plumbing
and the specialty skills of the Hydec technicians to complete the repairs. The G. M. then informed
the board that these costs had been billed to N. P. S. as resulting from the broken water main
conditions during the previous attempts to alleviate the Pacific Way problems. With this explained,
Director Rudnick moved to approve the report as submitted including a total of $12,423.63 in general
fund expenditures and $175 in water capital improvement expenditures and $750 in security deposit

refunds for a total of $13,348.63 in warrants issued, seconded by Director Kamradt; ayes all.

Fire Department, emergency disaster committee: Chief Sward asked about the West Marin Funds
and the G. M. explained that the County has not transferred the funds as of this date. Chief Sward
then informed the Board that the Department would take delivery and title of the same Fire Truck
that the County had loaned to the District last year. The truck will require several expensive
modifications prior to being placed in actual use, and the West Marin Funds will be used for this.

The Board confirmed that the G. M. could temporarily advance funds if necessary.

General Manager’s Report: There was brief discussion of the fiscal report, followed by the
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General Operations: President Shaffer noted that since Harvey’s departure on leave of
absence, he has received several complaints that various maintenance activities are not being
properly cared for. This was followed by a brief discussion and the G. M. noted that he was
preparing a priority list of activities that he will review with Sutton Freebairn-Smith who is
filling in for Harvey.

Roads and easements: The G. M. noted that some progress has been made on cleaning the
pedestrian ways, but that the lack of personnel time is a shortcoming. There were questions
concerning the Lasky addition permit and the G. M. informed the Board that he has received
word from the County that the permit has been issued without enforcement of the District’s
request for a certified survey. Essentially, the County considers the Lasky landscaping into
the District Park Land a District issue. Following additional discussion, concerning the lack
of a formal “District Operations and Procedures Policy” the G. M. was requested to prepare
his suggestions for such a policy to the Board for their consideration.

Water operations: The G. M. reported that water operations were normal. The consumer
meter readings versus the comparison of gross well production show a sharp decline in the
unaccounted for water loss to 8.66% indicating that the distribution system leak has been
resolved. The G. M. reported that while the overall District consumption was less than last
year, the income was greater due to more use by the high volume users. Director hills asked
if the high use meters had been read more frequently, and the G. M. indicated that they had
not due to the temporary absence of Sutton. The G. M. also noted that the District is not on

“Noticed Conservation” officially requiring the consumer conservation.
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Water Conservation Policy: The discussion of a formal conservation policy was briefly
considered and then continued for further consideration after the T. A. C. finalizes its
recommendations for the methodology and trigger points for activating the water rights
permit conservation provisions.
Water rights. There was a brief report by Directors Kamradt and Rudnick on the August 9,
2002 T. A. C. meeting which was limited to a general discussion. The next T. A. C. meeting
is scheduled for Friday, September 27, 2002. Directors Kamradt and Rudnick will attend.
Water Capital Improvements: There was a brief discussion of the well site inspection with
Directors Hill and Ostroff, the G. M. and Aaron M. Newman of DVC Consultants. Mr.
Newman will submit a written report of his recommendations for the new well to be drilled,
prior to the next Board meeting.
Recreation: Kathy Sward informed the Board that Tony Moore has completed the plans for
glassing the Community Center deck roof and that the permit has been issned. She indicated,
‘;/J.;%f/ga 4 /c‘.Sf %fﬁ 7&' "/"5"’7‘/

that Mr. Moore’s,estimated cost for the project is $31;666 and that the Quilters currently
A< /41772; e of YA
have approximately $20,000. They intend to sponsor some new fund raising events to raise
additional money, but are also requesting funding assistance from the District. The Board
noted that its Recreational funds are limited and that the Community Center has several
necessary repairs, including the roof, that will limit any possible additional funding,

The G. M. noted that the project cost will require the District to follow the required

formal bidding process, as the cost exceeds $10,000. He requested that copies of the plans

and specifications be forwarded to him so he can arrange for the bidding process.

Page 17 of 1§




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

VII. Review of the draft minutes for the May 9, 2002 special meeting. There were no changes suggested
for these minutes and Director Kamradt moved to approve the minutes as submitted; seconded by

Director Rudnick, ayes all.

VIII. Review of the draft minutes for the meeting held on July 24, 2002. Following a brief discussion,

Director Kamradt moved to approve these minutes as submitted, seconded by Director Rudnick, ayes

all.

IX. Next meeting date: Following a brief discussion the next meeting date was confirmed for

Wednesday, September 25, 2002.

The meeting was adjourned at 9:21 P.M.,

These minutes were approved by the Muir Beach Community Services District Board of Directors,

during their meeting on

Steven Shaffer, Board President Donovan Macfarlane, Secretary

Minutes\02-09-04.reg D RAFT
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
OCTOBER 23, 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LLOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors: President Steve Shaffer; Directors:, Leighton Hills, Deborah Kamradt, Maury Ostroff, and
Peter Rudnick .

I. Open the public meeting: President Shaffer will call the public meeting to order. / ‘?Jﬂf

IL. Review and consideration of the October 23, 2002 Agenda. Agenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to
accommodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the purpose ofha mg the Board make a decision, except as defined below under

“Public Open Time”. M;? /

III.  National Park Service: Representatives from the National Park Service ( N. P. S. ) will offer
mformation on the ongoing Muir Woods and Beach activities relevant to the Muir Beach
Community. yy4

a4

IV.  Billstobe paid. The Board will consider payment approval of the bills received requesting payment
during the September 1, 2002 through September 30, 2002. /%;w? ‘#

V. Fire Department, Emergency Disaster Committee: Chief Sward will offer a report on the
Department’s actwltles since the last Board meeting. )
fn Pl ST GVl e 2

;15 MINUTE COFFEE BREAK WILL BE CALLED

AT830P _

VI.  General Manager’s Report: The General Manager’s written report follows, and the G, M. will be
present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report.

A. Administration: Administrative activities have been dominated by efforts to complete the
County audit of District records. In late September, I was informed that Susan Forsyth was
no longer employed by the County and that Victor, the auditor that previously worked on the
audit had been transferred to another department. After discussion with the current

< department head and my indication that after five years of delays, completion of the audit

y; ’
-O 1&’ warrants some priority.
Subsequently, Dana Proctor was assigned to complete the audit and it now seems that

r)] in addition to the dull data previously furnished, it is necessary to furnish copies of the copies
of the general ledgers and minutes for all the subsequent years subsequent to the audit years .
in progress. Several of these year’s records are in storage and based on an older Quick Books

\/ system than is currently in use. Converting the files, along with printing the general ledger

and composing CD’s with the minutes does require considerable time, even though it is in
4> computer form. For example, the general ledger for each year is 180 to 200 pages.

To further frustrate the effort, it seems that the storage disks for the fiscal year 1999-
2000 have been damaged or somehow corrupted, necessitating additional time for searching
alternative backups and efforts to reconstruct/rehabilitate the corrupted data. All in all, it
seems that the County is now siricere in their efforts to complete the audit, and I have hope
that they will have their report ready for presentation during the next (November/December)
Board meeting.

M. B. C. S. D. 2002-2003\Agendas\02-10-23
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B. Roads and Easements: Last month, the Board was given a report of suggestions for
development of a formal Roads and Easements policy. Since the last meeting, there have

been some areas of concern for resident actions affecting:
Ve

ﬁ W 1. Wweas 0 Sunset Wa nd Pacific Way. =—— ﬁ% /

The Park area frém Sea ap Drlve to th u1r Beach Oveyl
3. Th ark area in ;area of the Lasky, Lake and Quals propi'té;é; ZL

Reso]ugmn of these concerns should be facilitated by the Board’s consideration of
standard Roads and Easements Operations and Procedures Policy. Prior to adoption of a
policy, several meetings involving resident input is necessary; therefore it is suggested that
the Board develop a proposed.schedule for these meetings.

)

C. WATER OPERATIONS: The repair of the pressure regulating station valves, for the
Sunset Way station should be completed prior to the Board meeting. The unaccounted for
water loss is below last month’s quantity and percentage, but is still more than 7% above our
general no major leak condition. We have been continuing to search for a possible leak, but
have had little success at this point.

OJ/L/ % Coliform tests taken during September were free of bacteria.

Gross water billing for the 8/23/02 through 9/23/02 billing period was $5,348.65
including $74.31 inlate payment penalties and $4.78 ininterest charges. The monthly
consumption surcharge for this period totaled $1,363.00.

The gross water volume for this period of 1,157,778 is just 6,623 gallons more
(0.005%) than the previous month’s billing period; however, actual consumer
consumption was 37,020 gallons less (0.039%) than the previous month. This is
verified by the increase the unaccounted for water loss increase from 17.09% to
20.62%, indicating an increasing distribution system leak. We are consistently
searching for potential leaks, but thus far none of the suspect areas excavated have
uncovered the leak source.

The table below tabulates the water production for the period August 23, 2002 to September 23, 2002.

Total volume of water measured through the master meter = 1,157,778 gallons
Average daily pumping rate 37,348 gallons
Highest pumping day was on 9/04/02 and volume pumped = 48,100 gallons
Lowesi pumping day was on 9/13/02 and volume pumped = 28,200 gallons
Tota] volume billed through service meters = 917,989 gallons
| Gross ur unau,ounted for water loss = 238,680 gallons
Estimated un-metered maintenance use 000 gallons
Estimated leak repair losses 000 gallons

M. B. C. S. D. 2002-2003\Agendas\02-10-23
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Net unaccounted for water loss (20.62%)’ 238,680 gallons

Average daily customer consumption per meter = 109 gallons

Average service billing = $34.72

! This is above 10% and has increased during this period, indicating a system distribution leak.

D.

;

¥ . n

Water Conservation enforcement: The water flow in Redwood Creek has seriously
declined, activating the conservation requirements of the water right permit. Formal
“Conservation Notices” were posted on the bulletin boards and then mailed to each water
customer. The meters of consumers having a more than 1,000 cubic feet of use last month
were read following the conservation notice, then read again 3 days later, and will be read
again 7 days later. As of this date, I have reduced the data due to the time demands of the
County audit. However, the data will be available prior to delivery of the Board packet.

Water Conservation Policy: While the T. A. C. members have expressed satisfaction with
our prompt efforts for water conservation, it still remains that we have no policy for
enforcement as required by the water right permit. Hopefully, the current drought will end
and the conservation notice canceled. However, its activation does emphasize the need to
develop a formal policy and procedure.

Water Rights: The next T. A. C. meeting is scheduled for Friday, November 8, 2002. The
draft minutes of theﬁpt mber meeting have been forwarded to the Board and all T. A. C.
members. 19,%-/} /é» -

Capital Improvements: DCV Consuitants are working on their report to the Board for the
needed improvements modifications in the well site. I anticipate receiving their report prior
to the November/December meeting..

The permit for drilling the new well has been filed for, but its issue has been delayed
following an inspection of the well site by the County Environmental Department (CED).
The abandoned well on the N. P. S. land (I believe it is an old Banducci well) must be
properly sealed. I have obtained permission from the CED to coordinate the sealing of this
well with the drilling of our well, as the sealing requires the services of a licensed well
driller. Weeks well drilling has submitted a proposal to drill the new well for an approximate
cost of just under $10,000. Sealing the old well is estimated to be less than $2,000,
depending on the cost for removing the old pump (requires heavy equipment). I have offered
to coordinate the well sealing and to advance funds (to be repaid) for the well sealing in an
effort to expedite the well drilling. However, as of this date, I have not received authorization
from N. P. S. They are making a sincere effort to expedite this, but there are procedures that
they must follow prior to issuing approval.

Recreation: Due to the water conservation notices and the audit, I have been delayed in
completing the contract documents needed for the bidding process for the community center
deck. Originally, I had scheduled the bids to be submitted no later than October 16 and my
delay required this to be extended. I am contacting the 3 contractors interested in submitting -

By

\% « Qbyﬁ Gﬁ‘/ abid, in, an effort to have the bids co;'n_cig with the scheduled Board meeting, if possible.
. ———— 0’ 2 - e e — i ————

\f\ This concludes theéﬁ'ﬁ?mnager’s& p’ort in the Agenda.

Vil. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: 1) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-

M. B. C. S. D. 2002-2003\Agendas\02-10-23
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thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted, or 3) the item was
posted for a prior Board meeting, occurring not more than five (5) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
Sfurther consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non-repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of
business items previously considered and acted upon by the Board. The public must reference the
minute item and date of the approved minutes

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
evidence to support emergency consideration. The presentation should include information and
details offering a clear understanding of the problem to be considered.

In addition to the foregoing public input, the public has the right and will be invited to
comment on any and all items listed on the posted Agenda. Comments are subject to the time and
content limitations outlined above.

VIII. Review of th%raf minutes for: The regular Board meeting held on September 4, 2002

IX.  Next meetiﬁg date: In accord with the prevailing Board policy, the November meeting is generally
delayed until the first Wednesday in December, and no meeting is scheduled in December. The first
Wednesday in Decembet is the 4th. s———>

ADJOURNMENT OR CONTINUATION

M. B. C. S. D. 2002-2003\Agendas\02-10-23
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VENDER NAME

MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 09/01/02 THROUGH 09/30/02

USE
CODE

DESCRIPTION

WATER CAPITAL IMPROVEMENT EXPENSES

FUND AMOUNT

ABC Consultants, Inc. 2117 |T.A.C. meeting and minutes B 175.00
Marin County 2352 | Tax collection fee Cc 430.75
Marin County Environmental Health 4169 _{Well drilling permit application fee B 440.00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $615.00
ADMINISTRATION EXPENSES, DIVISION CODE 9236
Kinko's 2049 [Board meeting packets P 60.47]
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
ABC Consultants, Inc. 2479  |Trave! allowance paid for last month B 143.00
AT&T 2534 |Toll calls 415-388-7804 paid this month B 91.18
AT&T 2534 | Toll calls 707-643-1143 paid this month B 74.10
| Cingular 2534 |Cell phone paid this month B 151.83
Pacific Bell 2534 |415-388-7804 palid this month B 101.07
Pacific Bell 2534 | 707-643-1143 paid this month B 40.75
TOTAL G&A EXPENSES = $1,162.40
FIRE DIVISION EXPENSES, DIVISION CODE 9240
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 225.00
Pacific Bell 4827 |Fire station phone paid this month B 83.87
TOTAL FIRE EXPENSES = $308.87
RECREATION EXPENSES, DIVISION CODE 9239
[Sutton Freebaim-Smith 1028 [Maint. manager wages paid this meonth c
Salvador Gonzales 1073 |Exira Hire wages paid this month C 26.91
Juana Gonzales 1077 jJanitorial wages paid this month c 151.78
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 600.00
Cosico 2366 |Paper towels, toilet paper, etc P 31.44
Pacific Bell 2534 | Community Centerpay phone paid this month B 108.00
McPhail 2535 |Propane gas refill B 118.40
Pacific Gas & Electric 2535 | Community Center electric paid this month B 157.97
Costco 2041B| |Coffee for Bistro P 23.97
Lonna Richmond 2041B| [Bistro wages paid this month C 193.78
Nancy Knox 2041B) [Bistro pastries purchased this month P 20.00
Whole Foods 2041Bi |Misc. Bistro supplies purchased this month P 1.50
Emiko Wang R2041TC| Tai Chi instruction August & September B 144.00
TOTAL RECREATION EXPENSES = $1,577.75
ROADS & EASEMENT EXPENSES, DIVISION CODE 9237

Sutton Freebairn-Smith 1028 |Maint. manager wages paid this month C 26.91
Salvador Gonzales 1073 | Extra Hire wages paid this month c 94.20
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
TOTAL R&E EXPENSES = $621.11
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MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 09/01/02 THROUGH 09/30/02

WATER DIViSiON EXPENSES, DIVISION CODE 9238

Sutton Freebairn-Smith 1028 |[Maint. manager wages paid this month C 888.12
Jose alcala 1073 |Extra Hire wages paid this month C 196.77
Salvador Gonzales 1073 |Extra Hire wages paid this month C 94.19
PERS 1506 |Shaffer Trust Health Insurance B 251.30
Forster Pump and Engineering 2077 (Chlorine pump repairs B 668,06
Herb's pool Service 2115 |Chlorine suppiies B 28.96
Marin Health Laboratory 2115  |Coliform tests B 30.00
ABC Consultants, Ing. 2117 |Clerical fees paid this month B 800.00
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 950,00
Public Storage 2121 [File storage B 53.00
USPO 2130 |Postage P 74.30
Kinko's 2133 |invoice forms P 3.44
NEBS 2133 [Envelopes for invoices B 368.47
Office Max 2133 |Printer toner, paper, file folders, etc. P 105.87
Marin Celi-U-phone 2534 |Maintenance manager's pager B 9.95
Pacific Bell 2534 |Upper tank phone reiay paid this month B 31.92
Pacific Gas & Electric 2535  [Weli & lower tank electric paid this month B 1,089.16
TOTAL WATER EXPENSES = $5,643.51
SECURITY DEPOSIT TRUST FUND TRANSACTIONS

Deborah Parma R8255R |Refund rental deposit B 250.00
Jon Bums R9255R [Refund rental deposit B 500.00
Karen Schub R9255R |Refund rental deposit B 500.00
Nemad Dance Company R9255R |Refund rental deposit B 250.00
Peter Rudnick R8255R |Refund rentai deposit B 250.00
A.F. Thai WO025R {Partial refund of water security deposit B 77.82
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $1,827.82
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $615.00
B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 9,313.64
C = Paid thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 1,827.82
P = Paid thru Petty Cash Funds TOTAL OF ALL CHECKS ISSUED = $11,756.46

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of 2002,
MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President Donecvan Macfarlane, Secretary
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Muir Beach Commm“w Services District 2002-2003
Summary of Profit & Loss Budget vs. Actual

Accrual Basis

Income

Administrative Income

Fire Operations Income

Firesafe Marin Grant Income
Recreational Activities Income
Water Capital Improvements Inco
Water Operations Income

Total Income

Expense

Administrative Expenses

Fire Operational Expenses
Firesafe Marin Grant Expenses
Recreational Expenses

Roads & Easements Expenses
Water Capital Improve'ts Exp.
Water Operating Expenses

Total Expense

Net Income

g1 jo . 38ed

July through September 2002

Jul - Sep 02 Budget $ Over Budget % of Budget
11.33 45,400.00 -45,388.67 0.0%
0.00 13,400.00 -13,400.00 0.0%
2,876.63
3,052.97 11,900.00 -8,847.03 25.7%
12,195.55 72.,875.00 -60,679.45 16.7%
17,390.78 70,000.00 -52,609.22 24.8%
35,527.26 213,575.00 -178,047.74 16.6%
3,964.25 24.,030.00 -20,065.75 16.5%
1,131.26 11,200.00 -10,068.74 10.1%
1,033.44 25,000.00 -23,966.56 4.1%
4,311.80 32,157.00 -27,845.20 13.4%
1,822.96 32,937.00 -31,114.04 5.5%
2,260.25 118,824.00 -116,563.75 1.9%
20,583.94 79,318.00 -58,734.06 26.0%
35,107.90 323,466.00 -288,358.10 10.9%
419.36 -109,891.00 110,310.36 -0.4%
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8:46 FM Muir Beach Community Services District 2001-2002

10119/02 Balance Sheet
Accrual Basis As of September 30, 2002
Sep 30, 02
ASSETS
Current Assets
Checking/Savings
Fund 428, County General Fund 18,808.60
Fund 429, County Investment Fun
Capital Improvements 209,704.25
General Investments 70,229.92
Total Fund 429, County Investment Fun 279,934.17
Petty Cash Fund =-101.11
Salomon Smith Barney
Fire Station Reserve 12,418.73
General Funds 29,667.43
Rental deposit trust 1,850.00
Shaffer CaiPers Trust 196.11
Water Security Deposit Trust 5,600.00
Total Salomon Smith Barney 50,032.27
Total Checking/Savings 348,673.03
Accounts Receivable
Receivables 14,313.15
Total Accounts Receivable 14,313.15
Other Current Assets
Undeposited Funds 14.14
Total Other Current Assets 14.14
Total Current Assets 363,001.22
Fixed Assets
A4048, Office Equipment 536.86
Total Fixed Assets 536.86
TOTAL ASSETS 363,538.08
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
1506CPSh Shaffer CalPers Trust 196.11
R9255R, Refundable deposits 1,850.00
W9025RD, Security deposits 5,900.00
Total Other Current Liabilities 7,946.11
Total Current Liabilities 7,946.11
Total Liabilities 7,946.11
Equity
Retained Earnings 355,172.61
Net Income 419.36
Total Equity 355,591.97
TOTAL LIABILITIES & EQUITY 363,538.08
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a‘;49 PM Muir Beach Community Services District 2001-2002
10119/02 INCOME VERSUS EXPENSES

Accrual Basis

Income
Administrative Income
A9001, General Tax Income
A9772, Copier Income

Total Administrative Income

Firesafe Marin Grant Income
Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R9811Bl, Bistro Income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.

Total Recreational Activities Income

Water Capital Improvements Inco
H9031, Water Surcharge Income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge Income

Total Water Capital Improvements Inco

Water Operations Income
W9025, Water Service Income
W9025Int., Overdue bill interst
WO9025LP, Late pay penalty
W9025, Water Service Income - Other

Total W9025, Water Service income
Water Operations Income - Other
Total Water Operations Income

Total Income

Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications

Total Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Recreationai Expenses
R1028, Maint. Mgr. Wages
R1073, Janitorial wages
R1404, FICA
R2041, Rec. Program Expenses
R2041B), Bistro Expenses
R2041TC, Tai Chi Expenses

Total R2041, Rec. Program Expenses

R2117, Administrative Expenses
R2366, Buiiding Supplies
R2534, Pay Telephone Expense
R2535, Energy Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

N

September 2002

Sep 02

8.08
3.25

11.33
2,876.63

370.00

100.70
180.00

280.70

650.70

2,698.67
75.00

2,773.67

2,773.67

9.23
186.28

11,005.12

11,200.63
25.00

11,225.63

17,537.96

60.47
600.00
-217.00
143.00
408.20

994.67

225.00
83.87

308.87

0.00
166.00
26.47

225.47
144.00
369.47

500.00
31.44
108.00

118.40
157.97
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8:49 PM Muir Beach Community Services District 2001-2002

10/19/02 INCOME VERSUS EXPENSES
Accrual Basis September 2002
Sep 02
Total R2535, Energy Expenses 276.37
Total Recreational Expenses 1477.75
Roads & Easements Expenses
E1028, Maint. Mgr. wages 25.00
E1073, Extra Hire Wages 87.50
E1404, FICA 8.61
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 621.11
Water Capital Improve’ts Exp.
H2117, Administrative Fees 175.00
H2352, County fees 430.75
H4169UT, Priority Improvements
H4169NW, New Well 440,00
Total H4169UT, Priority Improvements 440.00
Total Water Capital Improve'ts Exp. 1,045.75
Water Operating Expenses
W1028, Maint. Mgr. Wages 825.00
W1073, Extra Hire Wages 267.50
w1404, FICA 83.58
W1506, Medical benefits 251.30
W2077, Routine Repairs 668.06
W2115, Chemicals | Testing 62.65
w2117, Adminsitrative Fees 1,750.00
W2121, Miscellaneous Expenses 53.00
W2130, Postage & Shipping 74.30
W2133, Office Supplies 474.34
W25234, Telephone Relay Expense 73.79
W2535, Electrical Service 1,089.16
Total Water Operating Expenses 5,672.68
Total Expense 10,120.83
Net Income 7,417.143
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8:52 Flu'

10/19/02
Accrual Basis

"Income
Administrative [ncome
A9001, General Tax income
A9203, interest earned
A9772, Copier income

Totai Administrative income

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Total Fire Operations Income

Firesafe Marin Grant Income
Recreational Activities income
R9255, CC Rental Income
R9811, Rec. Programs Income.
R98118Bi, Bistro income
R9811CD, Com. Din. income
R9811CP, Chiid's Prog. income
R9811TC, Tai Chi income

Totai R9811, Rec¢. Programs Income.
R9834, Res. Handhook Income
Totai Recreational Activities income

Water Capital improvements Inco
H9001, special Assessment Tax
H9031, Water Surcharge income
H9031, Consumption Surcharge
H9031, Water Surcharge Income - Other

Total H9031, Water Surcharge Income

H9377, interest Earnings
H9377C, Cap. imp. intarest
H9377G, Gen. inv. interest

Total H9377, interest Earnings

Totai Water Capital Improvemants Inco

Water Operations income
W9025, Water Service income
WBS025int., Overdue blii interst
WO025LP, Late pay penalty
W9025, Water Service Income - Other

Total W9025, Water Service Income
Water Operations Income - Other

Muir Beach Commullw Services District 2002-2003

Profit & Loss Budget vs. Actual

July through September 2002

Jui - Sep 02 Budget $ Over Budget % of Budget
8.08 43,800.00 -43,791.92 0.0%
0.00 1,600.00 -1,600.00 0.0%
325
11.33 45,400.00 -45,388.67 0.0%
0.00 8,300.00 -8,300.00 0.0%
0.00 5,100.00 -5,100.00 0.0%
0.00 13.400.00 -13,400.00 0.0%
2,876.63
2,415.00 7.000.00 -4,585.00 34.5%
367.97 1,400.00 -1,032.03 26.3%
0.00 2,000.00 -2,000.00 0.0%
0.00 230.00 -230.00 0.0%
270.00 1,120.00 -850.00 24.1%
6837.97 4,750.00 -4,112.03 13.4%
0.00 150.00 -150.00 0.0%
3.052.97 11.900.00 -8,847.03 25.7%
6,000.00 55,875.00 -438,875.00 10.7%
4,208.30 13,000.00 -8,791.70 32.4%
495.00
4,703.30 13,000.00 -8,296.70 36.2%
1,097.99 4,000.00 -2,902.01 27.4%
394.26
1,492.25 4,000.00 -2,507.75 37.3%
12,195.55 72,875.00 -60,679.45 16.7%
12.16
317.51
17,036.11 70,000.00 -52,963.89 24.3%
17,365.78 70,000.00 -52,634,22 24.8%
25.00
Page 1
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10/19/02 Profit & Loss Budget vs. Actual
Accrual Basis July through September 2002
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Jui - Sep 02 Budget $ Over Budget % of Budget
Total Water Operations income 17,380.78 70,000.00 -52,609.22 24.8%
Total income 35,527.26 213,575.00 -178,047.74 16.6%
Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues 467.89 400.00 67.89 117.0%
A2117, Consuiting Admin,. Fees 1,800.00 7.200.00 -5,400.00 25.0%
A2121, Miscellaneous Expenses 0.00 300.00 -300.00 0.0%
- A2129. Gen. Election expenses 0.00 455,00 -455.00 0.0%
A2130, Mailing & Shipping Exp. 0.00 275.00 -275.00 0.0%
A2133, Office Supplies 56.31 450.00 -393.69 12.5%
A2137, Copier Maint. Expenses 0.00 150.00 -150.00 0.0%
A2352, County Fees 217.00 8,000.00 -7,783.00 2.7%
A2479, Travel Expenses 417.30 2,200.00 -1,782.70 19.0%
A2534, Telephone/Communications 792,00 2,600.00 -1,808.00 30.5%
A2713, Legai fees 213,75 2,000.00 -1,786.25 10.7%
Total Administrative Expenses 3,964.25 24,030.00 -20,065.75 16.5%
Fire Operational Expenses
F2117, Administrative Fees 675.00 2,700.00 -2,025.00 25.0%
F4827, W. Marin Fund Expenses 456.26 8,500.00 -8,043.74 5.4%
Total Fire Operational Expenses 1,131.26 11,200.00 -10,068.74 10.1%
Firesafe Marin Grant Expenses
F2077-Chipper grant program
F1073 chipper payroll 1,033.44 25,000.00 -23,966.56 4.1%
Total F2077-Chipper grant program 1,033.44 25,000.00 -23,966.56 4.1%
Totai Firesafe Marin Grant Expenses 1,033.44 25,000.00 -23,966.56 4.1%
Recreational Expenses
R1028, Maint. Mgr. Wages 35.00 2,250.00 -2,215.00 1.6%
R1073, Janitorial wages 810.50 2,700.00 -1,888.50 30.0%
R1404, FICA 105.99 379.00 -273.01 28.0%
R1701, Work Comp Insurance 141.88 718.00 -576.12 19.8%
R2041, Rec. Program Expenses
R2041BI, Bistro Expenses 701.24 2,100.00 -1,398.76 33.4%
R2041CD, Com. Dinner Expenses 0.00 600.00 -600.00 0.0%
R2041CP, Chiid's Program Exp. 0.00 200.00 -200.00 0.0%
R2041TC, Tai Chi Expenses 288.00 1,400.00 -1,112.00 20.6%
Total R2041, Rec. Program Expenses 989.24 4,300.00 -3,310.76 23.0%
R2077, Routine Repairs 0.00 5,000.00 -5,000.00 0.0%
R2097, CC Ground Maintenance 0.00 250.00 -250.00 0.0%
R2117, Administrative Expenses 1,500.00 6,000.00 .-4,500.00 25.0%
R2119, Pubiications 0.00 500.00 -500.00 0.0%
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10/19/02 Profit & Loss Budget vs. Actual
Accrual Basis July through September 2002
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Jul - Sep 02 Budget $ Over Budget % of Budget

R2121, Miscellaneous Expenses 0.00 100.00 -100.00 0.0%

R2133, Office Supplies & Stamps 0,00 100.00 -100.00 0.0%

R2259, Refuse Removal 119.49 500.00 -380.51 23.9%

R2366, Building Supplies 31.44 350.00 -318.56 9.0%

R2534, Pay Telephone Expense 162.00 760.00 -598.00 21.3%

R2535, Energy Expenses

R2535E, Electrical Expenses 0.00 1,000.00 -1,000.00 0.0%
R2535G, Butane Gas Expenses 118.40 250.00 -131.60 47.4%
R2535, Energy Expenses - Other 297.86

Totai R2535, Energy Expenses 416.26 1,250.00 -833.74 33.3%

R4048, Building Improvements 0.0¢ 7.000.00 -7.000.00 0.0%
Total Recreational Expenses 4,311.80 32,157.00 -27,845.20 13.4%
Roads & Easements Expenses

E1028, Maint. Mgr. wages 50.00 5,500.00 -5.450.00 0.9%

E1073, Extra Hire Wages 250.00 4,000.00 -3,750.00 6.3%

E1404, FICA 22.96 727.00 -704.04 3.2%

E1701, Work's. Comp. Insurance 0.00 1.210.00 -1,210.00 0.0%

E2077, Road & Easement Repairs 0.0¢ 15,000.00 -15,000.00 0.0%

E2117, Administrative Fees 1,500.0¢ 6,500.00 -5,000.00 23.1%
Total Roads & Easements Expenses 1,822.96 32,937.00 -31,114.04 5.5%
Water Capital Improve'ts Exp.

H2049 Meeting & Hearing expense 3.00 400.00 -397.00 0.8%

H2117, Administrative Fees 525.00 2,100.00 -1,575.00 25.0%

H2352, County fees 1,292.25 324.00 968.25 398.8%

H2713, Project Improvements

H2713CP, System Improvements 0.0¢ 60,000.0¢ -60,000.0¢ 0.0%
Totai H2713, Project improvements 0.00 60,000.00 -60,000.00 0.0%
H4169UT, Priority Improvements
H4169NW, New Well 440.00 40,000.00 -39,560.00 1.1%
H4169VR, Valve Replacement 0.00 16,000.00 -16,000.00 0.0%

Total H4169UT, Priority Improvements 440.00 56,000.00 -55,560.00 0.8%
Total Water Capital Improve'ts Exp, 2,260.25 118,624.00 -116,563.75 1.9%
Water Operating Expenses

W1028, Maint. Mgr. Wages 1,185.00 20,625.00 -19,440.00 5.7%

W1073, Extra Hire Wages 1,298.08 3,000.00 -1,701.92 43.3%

W1404, FICA 1,283.10 1,810.00 -526.90 70.9%

W1506, Medical benefits 1,005.20

W1701, Work. Comp.Insurance 1,834.05 3,000.00 -1,165.95 61.1%

W2049, Conferences & Training 215.00 400.00 -185.00 53.8%

W2058, Annual Permit Fee 1,888.00 1,883.00 6.00 100.3%

W2077, Routine Repairs 3,025.83 5,000.00 -1,974.17 60.5%
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8:52 PM Muir Beach Communuy Services District 2002-2003

10119102 Profit & Loss Budget vs. Actual -
Accrual Basis July through September 2002
Jul - Sep 02 Budget $ Over Budget % of Budget
W2115, Chemicals | Testing 121.61 5,000.00 -4 ,878.39 2.4%
W2117, Adminsitrative Fees 5,250.00 21,000.00 -15,750.00 25.0%
W2121, Misceilaneous Expenses 159.00 1,000.00 -841.00 15.9%
W2130, Postage & Shipping 225.70 1,500.00 -1,274.30 15.0%
W2133, Office Suppiies 553.57 1,000.00 -446.43 55.4%
W2325, Contract Services 0.00 5,000.00 -5,000.00 0.0%
W2479, Travel ailowance 200.00 1,500.00 -1,300.00 13.3%
. W2534, Telephone Reiay Expense 125.60 600.00 -474 .40 20.9%
W2535, Electrical Service 2,213.20 7,000.00 -4,786.80 31.6%
Total Water Operating Expenses 20,583.94 79,318.00 -58,734.06 26.0%
Total Expense 35,107.90 323,466.00 -268,358.10 10.9%
Net Income 419.36 -109,891.00 110,310.36 -0.4%
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OFFICIAL MINUTES OF THE

MUIR BEACH COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS REGULAR MEETING

HELD ON WEDNESDAY, SEPTEMBER 25, 2002

Directors present: President Shaffer; Directors: Kamradt, Ostroff, and Rudnick. Director Hills had

IL

IIL

IV,

Minutes\02-03-27.reg D RAFT

called earlier to say he was unable to attend the meeting.
Call to order: President Shaffer opened the meeting at 7:08 pm.
Review and consideration of the September 25, 2002 Agenda. There was a brief discussion of
the Agenda, and Director Kamradf requested that the Water Section (V1.-C, D, E, and F) of the
G. M.’s report be considered earlier, as she had to leave by 8:30 pm. Director Rudnick moved to
approve the Agenda moving the requested items to follow the Bills to be Paid Report (Section
IV); seconded by Director Kamradt, ayes all.
National Park Service: Ranger Jennifer Vic offered an update on the ongoing activities of the
Park Service and reported that the County’s work for the cleaning of Redwood Creek had been
shortened by 85 feet. The cleaning has been completed and work is now concentrating on bank
erosion control. She then informed the Board that the final workshop on the Redwood Creek
Watershed will be held on November 11; that there will be an open meetings for Big Lagoon
considerations on October 22, 29, and November 2, 2002. Also, there will be a Big Lagoon site
walk on Nov. 9 from 13:00 to 15:00 and a Watershed walk on the same day from 09:00 to 12:00.
Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director
Rudnick meved to approve the report as submitted including a total of $11,370.92 in general

fund expenditures, $175 in water capital improvement expenditures, and $854.94 in rental and
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water security deposit refunds for a total of $12,400.86 in warrants issued, seconded by Director

Kamradt; ayes all.

V. General Manager’s Report: As per the agenda revisions, the water section of the G. M.’s report

was moved up to be considered as follows:

A,

Minutes\02-03-27.reg D RAFT

Water operations: The G. M. reported that water operations were normal. However,
following the meter readings and the comparison of gross well production versus
consumer consumption there is a strong indication of another distribution system leak.
Sutton is in the process of searching for signs of the leak and we have requested
MMWD’s Jeak detection assistance. While there are numerous signs of flowing water in
the central area of Sunset Way and upper Pacific Way, non of the suspect areas excavated
have located a leak.

Water Conservation: The G. M. reported that the “Water Conservation Request” issued
with the August water service invoices did not seem to be effective, for total water
consumption was more than last year’s consumption and not significantly reduced from
the previous month’s consumption. This was followed by a general discussion with the
emphasis being on a need for continued study of a formal conservation policy to comply
with the terms of the water right permit.

Water rights. The next T. A. C. meeting is scheduled for Friday, September 27, 2002,
and the primary item on the agenda is to finalize the T. A. C.’s recommendation to the
Board for activating the mandated water conservation measures. Director Kamradt and
Rudnick will represent the Board, with the G. M. serving as an advisor.

Water Capital Improvements: DVC Consultants submitted their recommendations for

the installation of a new well, including the use of one or two treatment tanks on the well
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site to facilitate the operations. Due to time constraints, and the absence of Director Hills
further discussion of this was postponed to the next meeting. It was noted that the
discussion would not delay the drilling of the well shaft and the G. M. was authorized to
proceed with the well drilling as soon as it can be arranged. Following this discussion,

Director Kamradt excused herself from the meeting,

Fire Department, emergency disaster committee: Chief Sward reported that he has been told

that the West Marin Funds would be made available in the next week or so. Also, the delivery of

the fire truck has been delayed for two or three months due to work that is needed to put in full

operation. He then noted that he feels an agreement for the firehouse is possible in the near future

and that the Association is seeking grant funds for improvements. Also, the Association has

updated their website.

General Manager’s Report: Completion of the G. M.’s report follows:

A.

Administration: the G. M. reported that administrative activities are normal and that the
District remains withing the budget parameters for this time of year.

Roads and easements: The G. M. had previously submitted a report on suggestions for
development of a formal Roads and Easements Policy and Procedures to be considered by
the Board. He noted that several issues are of concern, including drainage, pedestrian trail
use, etc. However, as Director Hills is the chair for these considerations further
consideration was postponed to the next Board meeting.

Recreation: Kathy Sward informed the Board that the Quilters are scheduling another
funding event to gain funds for the community center deck roof. The G. M. noted that he
has registered with the Bay Area Contractor Referral Service and the California

Contractors Referral Service in an effort to get qualified contractors to bid on the project.
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However, he has been delayed in preparing the contract documents necessary for the
public bidding process. He hopes to have the documents completed in the next week to
ten days. The Board agreed to hold a special meeting, if necessary, to receive the bids for
consideration.
VIII. Review of the draft minutes for the September 4, 2002 meetings. Kathy Sward requested that
the wording and dollar value of “project is $31,000" in line 15 of page 17 of the minutes in the
Board packet be changed to read “substantially less than the original estimate of $45,000" and
with this change, Director Rudnick moved to approve the minutes as revised; seconded by
Director Ostroff, ayes all, except Director Kamradt who had to leave the meeting prior to this
action, at 8:30 pm.
IX.  Next meeting date: Following a brief discussion the next meeting date was confirmed for
Wednesday, October 23, 2002.
The meeting was adjourned at 8:49 P.M.
These minutes were approved by the Muir Beach Community Services District Board of

Directors, during their meeting on

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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AGENDA FOR THE MUIR BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING ON WEDNESDAY,
DECEMBER 11, 2002 TO BEGIN AT 7:00 P. M. IN THE COMMUNITY CENTER
LOCATED AT 19 SEACAPE DRIVE, MUIR BEACH, CALIFORNIA.

Directors:  President Steve Shaffer Directors:, L gighton Hills, Deborah Kamradt, Maury Ostroff, and
Peter Rudnick . s o o @ 773

I Open the public meeting: Pres1dent Shaffer will call the public meeting to order. )f/ !

IL. Review and consideration of the December 11, 2002 Agenda. Agenda items may be deleted,
postponed, continued, or changed in scheduled sequence from the posted agenda so as to
accommodate the needs of the Board and the public in attendance. However, no item can be added
to the Agenda, for the purpose of having the Board make a decision, except as defined below under
“Public Open Time”. />/%’: 2

III.  National Park Service: Representatives from the National Park Service ( N. P. S. ) will oﬁ"er
information on the ongoing Muir Woods and Beach activities relevant to the Muir Beach
Community.

IV.  Bills to be paid. The Board will consider payment approval ofthe b c 1ved requesting payment
duning the October 1, 2002 through October 31, 2002. ,2,:_

V. Fire Department, Emergency Disaster Commlttee Chief S w111 offer a , TEp n the
Departrnent S zcnvnzs since the last Board meetmg ot / M/

AT 8:30 PM, & 15 MINUTE CO}

V1.  General Manager’s Report: The General Manager’s written report follows, and the G. M. will be
present to answer questions concerning the various elements in the report. This report is an integral
part of the Agenda and the Board may take action on any or all items within the report.

A, Administration: In general, administrative activities have returned to normal. The County
audit is proceeding well and the District is operating within the budget parameters with the
exception of recent major water dlstnbutlon system problems that will be discussed later in
this report.

The County auditor’s office has requested updated letters from the District
authorizing the audit and representing the District’s compliance with the State budget laws.
In addition, the County has sent an updated letter for their services confirming the terms
outlined to Director Hills and the G. M. duning their meeting with Dana Proctor, including
the condition that the County will not charge for the audit. The letter from the District
requires the G. M.’s signature and the signature of the Board President. The County letter
requires an acknowledgment signature by the G. M.. The letter from the County stipulates
that the audit will be completed by April 30, 2003

B. Roads and Easements: During the previous Board meeting, the G. M. and Director Hills
were authorized to mitigate a drainage problem on Sunset Way and to investigate specific
conditions of possible encroachments onto the District park lands in the Seacape Subdivision
area. The following are the resuits of actions taken.

@ The Board authorized the expenditure of up to $500 to mitigate a drainage problem
| on Sunset Way. No work was done on this project, as Director Hills was info
that the adjacent property owners may 2’6 the problem on thelr M
ﬂﬁh
M. B. C. S. D. 2002-2003\A gendas\02-10-23
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2. Director Hills and the G. M. meet with Mr. Lasky, to discuss the eventual restoration
of the park area behind his home, where construction activities have substantially
obliterated the existing vegetation. Mr. Lasky agreed to the District’s policy of
maintaining the pedestrian access in the center 10’ feet of the park area, and the
condition that the District will permit him to landscape the 20 feet adjacent to his
property providing the landscaping is done in accord with District policy and the
boundary markers are clearly visible. A suggested Resolution 2002-12-11-01,
outlining District policy for the subject park area, is included in the packet and
recommended for adoption.

3. Director Hills and the G. M. inspected the Park area from Seacape Drive to the Muir
Beach Overlook. The survey corners of the park along Seacape were located, plus the
southwesterly corner of the parkland, along with some previously set line flags that
designate the southerly and northerly property lines. It was determined that access to
the park land is essentially blocked by extensive vegetation, and that a primitive path
occasionally used by hikers is actually on the Smith property. The Smiths have
erected a wire fence to protect their property, but have also included an unlocked
gate, which Mr. Smith says was provided to give access to local residents. As
previously determined by the Board, the general maintenance of a pedestrian trail
through this area encourages use by non residents resulting in various trespassing
problems and unacceptable use by strangers. No further action is recommended for
this area. .

C. WATER OPERATIONS: Subsequent to the October Board meeting we have experienced
a series of leaks and other problems in the distribution system. These problems will be
discussed below, following the general operations considerations.

1. Coliform tests taken during October were free of bacteria.

2. Gross water billing. for the 9/23/02 through 10/23/02 billing period was $4,718.14
including $71.93 inlate payment penalties and $5.82 in interest charges. The monthly
consumption surcharge for this period totaled $1,203.11.

3. The gross water volume for this period of 1,045,532 which is 112,246 galions less
(9.69%) than the previous month’s billing period. The actual consumer consumption
of 847,024 gallons was 107,894 gallons less (11.3%) than the previous month. The
official conservation notice was not delivered to the residents until early November,
indicating that the resident conservation effort was very successful. Even though the
District’s production was also less than the previous month, the continued double
digit unaccounted for water loss of almost 19% continues to indicate an increasing
distribution system leak, which will be discussed below.

The table below tabulates the water production for the period September 23, 2002 to Qctober 23, 2002.

Total volume of water measured through the master meter = 1,045,532 gallons
Average daily pumping rate 34,851 gallons
Highest pumping day was on 10/26/02 and volume pumped = 42,600 gallons
Lowest pumping day was on 10/12/02 and volume pumped = 31,100 gallons
Total volume billed through service meters = 847,024 gallons
Gross unaccounted for water loss = 198,508 gallons
Estimated un-metered maintenance use 000 gallons

M. B. C. S. D. 2002-2003\Agendas\02-10-23
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Estimated leak repair losses 000 gallons
Net unaccounted for water loss (18.99%)' 198,508 gallons
Average daily customer consumption per meter = 100 galions
Average service billing = - $32.03

! The continued high unaccounted for water loss indicates a distribution system leak.

D. Water System repairs: Since the last Board meeting, the District has experienced several
distribution system leaks requiring substantial costs in repairs. Normally, the District is able
to use the services of Forster Pump and Engineering, Inc. or Lindscott Engineering, Inc. for
these repairs. However, neither firm was able to be of service for several weeks and it was
necessary to seek other contract services. Finally, the services of Giolotti Construction, Inc.
were secured and repairs implemented as follows:

As a general condition, it should be noted that repairs within the District’s roadways
are complicated and costs increased by the need to provide resident and service access to the
dwellings during the construction process.

1. The initial repair began with the repair of a valve damaged by heavy construction
vehicle traffic essentially crushing a valve on the older shallow line section of Pacific
Way, located in the Keyes/Hwang driveway. Uncovering the damaged area, another
non functioning valve was uncoveredin the driveway area. To prevent future damage
from heavy vehicle traffic, a section of the shallow line was lowered and replaced,
in addition to replacing the two valves. The cost of these repairs totaled $7,843.75
including $4,482.37 in labor, $1,057.9 in equipment rental, and $2,293.48 in
material. '

2. During the above repairs, a leak in the area of the Muir Woods Road and Shoreline
Highway intersection was indicated and upon completion of the above repairs the
crew moved to excavate and locate the leak. Two leaks were found (1) in the 4" main
line and (2} the valve controlling the flow across Shoreline Highway. During the
repairs, it was determined that the original installation of this water main was done
prior to the finding that catalectic zine diodes were necessary to prevent the corrosion
of the pipe subject to these soil conditions. The repairs included the installation of
zinc diodes for protection of the new valve and this section of the distribution line.
However, it should be noted that the general condition of this caste iron cement lined
pipe is in deteriorating condition and that the eventual replacement of the entire line
1s indicated as a necessity within the current decade. This line has experienced more
severe breaks during the past decade than any other area of the District’s distribution
system. Total costs for these repairs was $8,373.18 including $3,587.99 in labor,
$935.12 in equipment rental and $3,850.07 in materials.

3. After completing the Shoreline repairs a leaking valve was found in the vicinity of
90 Sunset Way, on the main line feeding the lower distribution system. This valve,
plus the addition of needed valves and the lowering of this very shallow existing line
had previously been approved for repairs and improvement (estimated cost by Forster
of $16,000) by the Board. The leaking valve required immediate action and the
repairs/upgrade were initiated. The repairs required the addition of two new valves,

M. B. C. 8. D. 2002-2003\Agendas\02-10-23
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replacement of two defective valves, lowering of a section of the very shallow line
where it is subject to vehicle traffic and reconstruction of a storm catch basin a that
interfered with the repairs. The total cost for these repairs and upgrades was
$11,703.40, including $7,843.19 in labor, $1,336.66 in equipment rental and
$2,523.55 in matenals.

4. While performing the repairs in 3 above, the available equipment was used to locate
, anmcreasing leak in the vicinity of 120 Sunset Way. We have suspected a leak in
@ this area for some time, but have been unable to locate it using hand excavation and
/ the leak detection services of M. M. W. D.. A tentative location of the leak had been
' ' recently established by M. M. W. D. in the driveway area for 120 Sunset. Excavation
\‘\/ of the driveway area determined no leak, but found the pipe to be just beneath a
7{ shallow culvert under the driveway. Further excavation and checking for service line
v @J} locations finally located a service line leak beneath the road pavement. This section
/17 \c'\ )& of the distribution line was moved from beneath the driveway and lowered to provide
\ , 30" of cover and a new service line was installed to repair the leak. Total cost for this
’ repair was $10,174.43 including $4,494.32 in labor, $1,087.74 in equipment rental,

%f' and $4,582.37 in matenals.

0 Q

w The combined total costs for the above repairs and upgrades is $38,094.76 which
substantially reduces the District’s general fund reserves and places water operations
\\ Y expenses in excess of the budget provisions. However, it is my recommendation that a part
of these expenses should be paid from the Capital Improvement funds. The work in part 3
above had originally been scheduled for capital improvements, and the repair of the leaking
valve merely caused the immediate need for action. The remaining repairs, with the
exception of the Shoreline Highway repairs generally involved some system upgrades (valves
for Pacific Way) and providing adequate cover for the 120 Sunset area main line. It is my
recommendation that the entire cost of Item 3 above, and the matenal costs for Items 1 and

4 be considered as capital improvements.

E. Water Conservation enforcement: During the October Board meeting, the Board generally
concurred with a conservation policy suggested by Director Hills and directed the G. M. to
prepare a draft Ordinance for Board consideration, along with a legal opinion from the
County Attorney’s office. Subsequent to the meeting, the draft Ordinance 2002-12-11-1 was
prepared; however, due to its complexity and my uncertainty as to the entire Board’s intent
the draft Ordinance was not submitted to the County Attomey. The draft Ordinance is
included in this meeting packet, for the Board’s review and consideration. When the Board
concurs with the draft Ordinance and/or approves changes it will be submitted to the
Attorney for the legal opinion. It is emphasized that, the adoption of an Ordinance
requires a formal “Public Hearing” with copies of the proposed Ordinance mailed to

y all District voters and be duly advertized in an approved medium.

F

Water Rights: The next T. A. C. meeting is scheduled for Friday, January 24, 2003. It is
anticipated that Directors Kamradt and Rudnick will report on the November 8, 2002

Ay _
4{ \ meeting.
G.

Capital Improvements: We are experiencing considerable problems with the well controls
and chlorine system. Operation of the pump must be manually checked daily due to a failure
of the system controls. The entire chlorine feed line to the well seems to be clogged and in
need of replacement. We have temporarily installed a flexible feed line to the well; however,
as previously recommended we need to upgrade the chlorine system to eliminate the in well
methodology and the use of liquid chlorine.

i(\} DCV Consuiltants has completed their inspection of the well site, well controls and
the chlorine system. As of Friday, they indicated that the preliminary draft of their

M. B. C. S. D. 2002-2003\A gendas\02-10-23
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recommendations and cost estimates will be delivered to me in time for presentation to the
Board during the meeting. These recommendations are needed prior to completion and
activation of the new well. It is anticipated from discussions with DCV Consultants that the
recommendations will substantially modify the current methodology for chlorination and
wellactivation. Therefore, our actions to continue operations have been limited to temporary
measures, versus substantial repairs that will most likely be replaced by the consultants’
recommendations.

H. Recreation: My activities have been dominated by the water needs and I have no comments
regarding the recreational activities at this tim

This concludes the General Manager’s report in the Agenda.

VII. PUBLIC OPEN TIME: California State Law prohibits Board action on any item, within its
jurisdiction, that has not been listed on the lawfully posted Agenda unless: 7) upon a determination
by a majority of the Board that an emergency situation exists; 2) upon a determination by a two-
thirds majority of the Board (or by no less than three members, if less than the entire Board is
present) that the need to take action arose subsequent to the Agenda being posted; or 3) the item was
posted for a prior Board meeting, occurring not move than five (5) days prior to the date action is
taken on the item, and at the subject prior meeting, the item was continued to the meeting at which
action is being taken. Other items will generally be received as information, or referred to staff for
further consideration prior to the next scheduled meeting of the Board. As a matter of procedure,
the Board may limit individual presentations to no more than five minutes. Individual
presentations should involve non-repetitive items, and non-repetitive supporting information.

PUBLIC INPUT

Old business: The public may request further consideration, clarification, or modification of

business items previously considered and acted upon by the Board. The public must reference the
é minute item and date of the approved minutes

W |

New Business: The public may introduce items of new business, not included in the posted
Agenda, that they wish the Board to consider at a future meeting, or they may present substantiating
a’“ evidence to support emergency consideration. The presentation should include mf;%lon d

detglls offenng a clear unde;@t dg'dmg of the przkj:m %ﬂmmdered j%’

In addltlon to the foregoing public input, the public has the right and w1ll be 1nv1ted to
g comment on any and all items listed on the posted A genda. Comments are subject to the time and
content limitations outlined above.

VIII. Review of the draft minutes for: The regular Board meeting held on October 23, 2002 P W

IX. Nextfeetih g date: The 4™ Wednesdayin January is January 22, 2003. there is also a 5 Wednesday

on s:f:

\\

ADJOURNMENT OR CONTINUATION

M. B. C. S. D. 2002-2003\A gendas\02-10-23
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VENDER NAME

MUIR BEACH CSD, BILLS TO BE PAID
RECEIVED 10/01/02 THROUGH 10/31/02

WATER CAPITAL IMPROVEMENT EXPENSES

USE
CODE

PESCRIPTION

FUND AMOUNT

|DVC Consultanis [ 2713 |Specifications for well driflin B $1,102.40
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $1,102.40
ADMINISTRATION EXPFENSES, DIVISION CODE 9236
Costco 2049  |Meeting refreshments P 9,09
ABC Consultants, Inc. 2117 | Adminisirative fees paid this month B 600.00
ABC Consuitants, Inc. 2479 | Travel allowance paid for last month B 159.39
Cingular 2534 | Cell phone paid this month B 43.95
Pacific Bell 2534 1707-643-1143 paid this month B 19.80
Pacific Bell 2534 |415-388-7804 paid this month B 48.76
TOTAL GRZA EXPENSES = $881.89
FIRE DIVISION EXPENSES, DIVISION CDDE 9240
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 225.00
Pacific Bell 4827 |Fire station phone paid this month B 41.68
Dave Camiglia 4827 | Reimburse for radio items and repair B 701.38
TOTAL FIRE EXPENSES = $968.06
RECREATION EXPENSES, DIVISION CODE 9239
Suttan Freebairn-Smith 1028 [Maint. manager wages paid this month [o]
Juana Gonzales 1073 _ }Janitorial wages paid this month o 151.78
Salvador Gonzales 1073 [Extra Hire wages paid this month c 134.56
State Compensation Fund 1701__|Workers Compensation Insurance B 282.98
ABC Consultants, Inc. 2117 | Administrative fees paid this month B 500.00
Waste management 2259 |Garbage collection through December B 119.49
Pacific Bell 2534  |Community Center pay phone paid this manth B 54.00
Pacific Gas & Electric 2535  |Community Center electric paid this month B
Bells Market 2041B! | Misc. Bistro supplies purchased this month P 5.70
Lonna Richmond 20418l |Bistro wages paid this month C 193,78
Nancy Knox 2041B! {Bistro pastries purchased this month P 20.00
TOTAL RECREATION EXPENSES = $1,462.29
- ROADS & EASEMENT EXPENSES, DIVISION CODE 9237
Sutton Freebairn-Smith 1028 |Malnt. manager wages paid thls month C 26.91
Salvador Gonzales 1073 | Extra Hire wages paid this month [« 94.19
ABC Consultants, Inc. 2117 |Administrative fees paid this month B 500.00
TOTAL RBE EXPENSES = $621.10
WATER DIVISION EXPENSES, DIVISION CODE 9236
Sution Freebaim-Smith 1028 [Maint. manager wages paid this month [} 1,587.84
Sufton Freebairn-Smith 2479 | Travel allowance paid this month (Sept & Det B 200.00
State Compsnsation Fund 1701 |Workers Compensation Insurance B 1,277.97
Marin County Plumbing 2077 |Repair of Shoreline pres. reg. station B 945.98
PERS 1506 _[Shaffer Trust Health payment B 251.30
Office Max 2133 __|Invoice copies, prinfer ink, paper P 93.36
Costco 2133 | Security envelopes, binders P 45,38
Public Storage 2121 |File storage B 53.00
Salvador Gonzales 1073__|Extra Hirg wages paid this month C 134.58
Pacific Gas & Elactric 2535 |Well & lower tank electric paid this month B
Pacific Beil 2534 [Upper tank phone relay paid this menth B 31.92
ABC Consultants, inc. 2117 _{Clerical fees paid this month B 950.00
ABC Consuitants, Inc. 2117 __|Administrative fees paid this month B 800.00
USPO 2130 !Postage P 155.00
TOTAL WATER EXPENSES = $6,526.33
SECURITY DEPOSIT TRUST FUND TRANSACTIONS
{Patty Baker 9255R | Refund rental security deposit [ B ] 250.00]
[ I I ]
TOTAL CHECKS ISSUED FROM TRUST FUNDS = $250.00
TOTAL WATER CAPITAL IMPROVMENT EXPENSES = $1,102.40
B = Paid thru Salomon depository TOTAL GENERAL FUND EXPENSES = 10,459.67
C = Pald thru County depositories TOTAL CHECKS ISSUED FROM TRUST FUNDS = 250.00

P = Paid thru Petty Cash Funds

TOTAL OF ALL CHECKS ISSUED = $11,812.07

The above bills were approved for payment by the Muir Beach Community Services District Board of Directors on

the day of

2002.

MUIR BEACH COMMUNITY SERVICES DISTRICT

Steven Shaffer, President

Denevan Macfarlane, Secretary
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8:16 PM Muir Beach Community Services District 2001-2002

12/06/02 Year to Date Income and Expense Summary
Accrual Basis July through October 2002
Jul - Oct 02
Income

Administrative Income 11.33
Firesafe Marin Grant Income 2,876.63
Recreational Activities Income 3,320.47
Water Capital Improvements Inco 15,263.61
Water Operations Income 25,214.65
Total Income 46,686.69

Expense
Administrative Expenses 4,846.14
Fire Operational Expenses 2,099.32
Firesafe Marin Grant Expenses 1,033.44
Recreational Expenses 5,774.09
Roads & Easements Expenses 2,444.06
Water Capital Improve'ts Exp. 2,245.40
Water Operating Expenses 26,759.67
Total Expense 45,202.12
Net Income 1,484.57
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8:14 PM Muir Beach Community Services District 2001-2002

12/06/02 Balance Sheet
Accrual Basis As of October 31, 2002
ASSETS
Current Assets
Checking/Savings

Fund 428, County General Fund
Fund 429, County Investment Fun
Capltal improvements
General Investments

Total Fund 429, County Investment Fun

Petty Cash Fund
Salomon Smith Barney
Fire Station Reserve
General Funds
Rental deposit trust
Shaffer CalPers Trust
Water Security Deposit Trust

Total Salomon Smith Barney

Total Checking/Savings

Accounts Receivable
Receivables

Total Accounts Receivable

Other Current Assets
Undeposited Funds

Total Other Current Assets

Total Current Assets

Fixed Assets
A4048, Office Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabiiities
1506CPSh Shaffer CalPers Trust
R9255R, Refundable deposits
W9025RD, Security deposits

Total Other Current Liabiiities
Total Current Liabilities

Totai Liabilities

Equity
Retained Earnings
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 31, 02

16,484.96
213,524.05
69,563.42

283,087.47

-330.69
12,418.73
31,860.95
1,600.00

547.11
6,000.00

52,426.79

351,668.53

13,236.68

13,236.68

-888.78

-888.78

364,016.43

536.86

536.86

364,553.29

196.11
1,600.00
6,100.00

7.896.11

7,886.11

7,896.11

355,172.61
1,484.57

356,657.18

364,553.29
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8:14 PM Muir Beach Community Services District 2001-2002
12/06/02 INCOME VERSUS EXPENSES

Accruai Basis October 2002

Income
Recreational Activities Income
R9255, CC Rental Income
R9811, Rec. Programs income.
R9811Bi, Blstro Income
R9811TC, Tai Chi income

Total R9811, Rec. Programs income.

Total Recreational Activities income

Water Capitai Improvements inco
H9031, Water Surcharge Income
H9031, Consumption Surcharge

H9031, Water Surcharge income - Other

Total H3031, Water Surcharge Income

H9377, Interest Earnings
H3377C, Cap. Imp. Interest
H9377G, Gen. Inv. Interest

Total H9377, Interest Earnings

Total Water Capital Improvements Inco

Water Operations income
W9025, Water Service income
W9025int., Overdue bili interst
WO025LP, Late pay penalty

W9025, Water Service Income - Other

Totai W9025, Water Service Income
WO772, Miscelianeous income

Teotai Water Operations Income

Total Income

Expense
Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Gonsuiting Admin. Fees
A2479, Travei Expenses
A2534, Teiephone/Communications

Totai Administrative Expenses

Fire Operational Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Totai Fire Operationai Expenses

Recreational Expenses
R1028, Maint. Mgr. Wages
R1073, Janitoriai wages
R1404, FiCA
R1701, Work Comp insurance
R2041, Rec. Program Expenses
R2041Bi, Bistro Expenses

Total R2041, Rec. Program Expenses

R2117, Administrative Expenses
R2259, Refuse Removal
R2534, Pay Teiephone Expense

Totai Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FiCA

Oct 02

75.00

102.50
90.00

192.50

267.50

1,162.01
45.00

1,207.1

1,387.32
473.73

1,861.05

3,068.06

582
71.93
4,505.97

4,673.72
3,160.15

7,823.87

11,159.43

9.99
600.00
159.39
112.51

881.89

225.00
743.06

968.06

0.00
266.00
34.12
282.98

205.70

205,70

500.00
119.49
54.00

1,462.29

25.00
87.50
8.60
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8:14 PM Muir Beach Community Services District 2001-2002

12/06/02 INCOME VERSUS EXPENSES
Accrual Basis October 2002
Oct 02
E2117, Administrative Fees 500.00
Total Roads & Easements Expenses 621.10
Water Capital Improve'ts Exp.
H2117, Administrative Fees 175.00
H2713, Project Improvements
H27413CP, System Improvements 1,102.40
Totai H2713, Project Improvements 1,102.40
Total Water Capital Improve'ts Exp. 127740
Water Operating Expenses
w1028, Maint. Mgr. Wages 1,475.00
W1073, Extra Hire Wages 125.00
w1404, FICA 122.42
W1506, Medicai benefits
W1506CPSh -351.00
W1506, Medical benefits - Other 251.30
Total W1506, Medical benefits -99.70
W1701, Work. Comp.Insurance 1,277.97
W2077, Routine Repairs 084508
W2117, Adminsitrative Fees 1,750.00
W2121, Miscellaneous Expenses 53.00
W2130, Postage & Shipping 165.40
W2133, Office Supplies 138.74
W2479, Travel allowance 200.00
W2534, Telephone Relay Expense 31.92
Total Water Operating Expenses 6,175.73
Total Expense 11,386.47
Net Income =227.04
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12/06/02
Accrual Basis

Income
Administrative Income
A9001, General Tax Income
A9203, Interest earned
A9772, Gopier Income

Total Administrative Income

Fire Operations Income
F9377, West Marin Funds
F9763, Fire Assoc. Donations

Total Fire Operations Income

Firesafe Marin Grant Income
Recreational Activities Income
R9255, CC Rental income
R9811, Rec, Programs Income.
R9811Bi, Bistro income
R9811CD, Com. Din. iIncome
R9811CP, Child’s Prog. income
R9811TC, Tai Chi Income

Total R9811, Rec. Programs Income.
R9834, Res. Handbook Income
Total Recreational Activifies Income

Water Capital improvements Inco
H9001, special Assessment Tax
H9031, Water Surcharge income
H9031, Consumption Surcharge
H9031, Water Surcharge income - Other

Total H9031, Water Surcharge Income

H8377, interest Earnings
H9377C, Cap. Imp, interest
H9377G, Gen. Inv. Interest

Total H9377, Interest Earnings

Total Water Capltal Improvements Inco

Water Operations income
W9025, Water Service Income
Wa025Int., Overdue bill interst
WS025LP, Late pay penalty
W39025, Water Service Income - Other

Total W9025, Water Service Income
Wa772, Misceilaneous Income

Muir Beach Community éervices District 2002-2003

Profit & Loss Budget vs. Actual

July through October 2002

Jul - Oct 02 Budget $ Over Budget % of Budget
8.08 43,800.00 -43,791.92 0.0%
0.00 1,600.00 -1.600.00 0.0%
3.25
11.33 45,400.00 -45388.67 0.0%
0.00 8,300.00 -8,300.00 0.0%
0.00 5,100.00 +5,100.00 0.0%
0.00 13,400.00 -13.400.00 0.0%
2,876.63
2.490.00 7,000.00 -4,510.00 356%
470.47 1,400.00 -929.53 33.6%
0.00 2,000.00 -2,000.00 0.0%
0.00 230.00 -230.00 0.0%
360.00 1,120.00 -760.00 321%
830.47 4,750.00 -3,919.53 17.5%
0.00 150.00 -150.00 0.0%
3,320.47 11,900.00 -8,579.53 27.9%
6,000.00 55.875.00 -49,875.00 10.7%
5,370.31 13,000.00 -7,629.69 41.3%
540.00
5,910.31 13,000.00 -7,089.69 45.5%
2,485.31 4,000.00 -1,514.69 62.1%
867,99
3,353.30 4,000.00 -646.70 83.8%
15,263.61 72,875.00 -57,611.39 20.9%
17.98
385.44
21,632.08 70,000.00 -48,367.92 30.9%
22,039.50 70,000.00 -47 960.50 31.5%
3,150.15
Page 1
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8:17 PM

12/06/02
Accrual Basis

Water Operations Income - Other
Total Water Operations income

Total Income

Expense

Administrative Expenses
A2049, Conf., Mtgs. & Dues
A2117, Consulting Admin. Fees
A2121, Miscelianeous Expenses
A2129. Gen. Eiection expenses
A2130, Mailing & Shipping Exp.
A2133, Office Supplies
A2137, Copler Maint. Expenses
A2352, County Fees
A2479, Travel Expenses
A2534, Telephone/Communications
A2713, Legai fees

Totai Administrative Expenses

Fire Operationai Expenses
F2117, Administrative Fees
F4827, W. Marin Fund Expenses

Total Fire Operational Expenses

Firesafe Marin Grant Expenses
F2077-Chipper grant program
F1073 chipper payroil

Totai F2077-Chipper grant program

Total Firesafe Marin Grant Expenses

Recreationai Expenses

R1028, Maint. Mgr. Wages

R1073, Janitoriai wages

R1404, FICA

R1704, Work Comp Insurance

R2041, Rec. Program Expenses
R2041Bj, Bistro Expenses
R2041CD, Com. Dinner Expenses
R2041CP, Chiid's Program Exp.
R2041TC, Tai Chi Expenses

.

Totai R2041, Rec. Program Expenses

R2077, Routine Repairs
R2097, CC Ground Maintenance
R2117, Administrative Expenses

Muir Beach Community gervices District 2002-2003

Profit & Loss Budget vs. Actual

July through October 2002

Juj - Oct 02 Budget $ Over Budget % of Budget
25.00
25,214.65 70,000.00 -44,785.35 36.0%
46,686.69 213,575.00 -166,888.31 21.9%
477.88 400.00 77.88 119.5%
2,400.00 7,200.00 -4,800.00 33.3%
0.00 300.00 -300.00 0.0%
0.00 455.00 -455.00 0.0%
0.00 275,00 -275.00 0.0%
56.31 450.00 -393.69 12.5%
0.00 0.00 -150.00 0.0%
217.00 8.000.00 > -7,783.00 2.7%
576.69 T 2,200.00 -1,623.31 26.2%
904.51 2,600.00 -1,685.49 34.8%
213.75 2,000.00 -1,7686.25 10.7%
4,846.14 24,030.00 -19,183.86 20.2%
900.00 2,700.00 -1,800.00 33.3%
1,199.32 8,500.00 -7,300.68 14.1%
2,099.32 11,200.00 -9,100.68 18.7%
1,033.44 25,000.00 -23,966.56 4.1%
1,033.44 25,000.00 -23,966.56 4.1%
1,033.44 25,000.00 -23,966.56 41%
35.00 2,250.00 -2,215.00 1.6%
1,076.50 2.700.00 -1,623.50 39.9%
140,11 379.00 -238.89 37.0%
424 86 718.00 -293.14 59.2%
906.94 2,100.00 -1,193.06 43.2%
0.00 600.00 -600.00 0.0%
0.00 200.00 -200.00 0.0%
288.00 1,400.00 «1,112.00 20.6%
1,194.94 430000 -3,105.06 27.8%
0.00 5,000.00 -5,000.00 0.0%
0.00 250.00 -250.00 0.0%
2,000.00 6,000.00 -4,000.00 33.3%
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12/08/02
Accrual Basls

R2119, Publications
R2121, Miscellaneous Expenses
R2133, Office Supplies & Stamps
R2259, Refuse Removal
R2366, BuildIng Supplies
R2534, Pay Telephone Expense
R2535, Energy Expenses
R2535E, Electrical Expenses
R2535G, Butane Gas Expenses
R2535, Energy Expenses - Other

Total R2535, Energy Expenses
R4048, Building Improvements
Total Recreational Expenses

Roads & Easements Expenses
E1028, Maint. Mgr. wages
E1073, Extra Hire Wages
E1404, FICA
E1701, Work's. Comp. Insurance
E2077, Road & Easement Repairs
E2117, Administrative Fees

Total Roads & Easements Expenses

Water Capital improve'ts Exp.
H2049 Meeting & Hearing expense
H2117, Administrative Fees
H2352, County fees
H2713, Project Improvements
H2713CP, System Improvements

Total H2713, Project Improvements

H4163UT, Prilority Improvements
H4169NW, New Well
H4169VR, Valve Replacement

Total H4169UT, Prlority Improvements

Total Water Capital Improve'ts Exp.

Water Operating Expenses
W1028, Maint. Mgr. Wages
W1073, Extra Hire Wages
W1404, FICA
W1506, Medical benefits
W1506CPSh
W1506, Medical benefits - Other

Muir Beach Community Services District 2002-2003

Profit & Loss Budget vs. Actual

July through Qctober 2002

Jul - Oct 02 Budget $ Over Budget % of Budget
0.00 500.00 «500.00 0.0%
0.00 100.00 -100.00 0.0%
0.00 100.00 -100.00 0.0%
238.98 500.00 -261.02 47.8%
31.44 350.00 -318.56 9.0%
216.00 760.00 -544.00 28.4%
0.00 1,000.00 -1,000.00 0.0%
118.40 250.00 -131.60 47.4%
297.86 ’
416.26 1.250.00 -833.74 33.3%
0.00 7,000.00 -7.000.00 0.0%
5,774.09 32,157.00 -26,382.91 18.0%
75.00 $,500.00 -5,425.00 1.4%
337.50 4,000.00 -3,662.50 8.4%
31.56 727.00 -695.44 4.3%
0.00 1,210.00 -1,210.00 0.0%
0.00 16,000.00 -15,000.00 0.0%
2,000.00 6,500.00 -4,500.00 30.8%
2,444 06 32,937.00 -30,492.94 7.4%
3.00 400.00 -397.00 0.8%
700.00 2,100.00 -1,400.00 33.3%
0.00 324.00 -324.00 0.0%
1,102.40 60,000.00 -58,897.60 1.8%
1,102.40 60,000.00 -58,897.60 1.8%
440.00 40,000.00 -39,560.00 1.1%
0.00 16,000.00 -16,000.00 0.0%
440.00 56,000.00 -55,560.00 0.8%
2,24540 118,824.00 -116,578.60 1.9%
2,660.00 20,625.00 -17.965.00 12.9%
1,423.08 3,000.00 -1,576.92 47.4%
1,405.52 1,810.00 -404.48 77.7%
-351.00
1,256.50
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8:17 PM Muir Beach Community !ervices District 2002-2003

12/06/02 Profit & Loss Budget vs. Actual
Accrual Basis July through October 2002
Jul - Oct 02 Budget $ Over Budget % of Budget
Total W15086, Medical benefits '905.50
W1701, Work. Comp.Insurance 3,112.02 3,000.00 112.02 103.7%
W2049, Conferences & Training 215.00 400.00 -185.00 53.8%
W2058, Annual Permit Fee 1,889.00 1,883.00 6.00 100.3%
W2077, Routine Repairs 3,971.81 5,000.00 : -1,028.19 79.4%
W2115, Chemicals | Testing 12161 5.000.00 -4,878.39 2.4%
W2117, Adminsitrative Fees 7,000.00 21,000.00 -14,000.00 33.3%
W2121, Miscellaneous Expenses 212.00 1,000.00 -788.00 21.2%
W2130, Postage & Shipping 381.10 1,500.00 -1,118.80 25.4%
w2133, Office Suppiies 692.31 1,000.00 «307.69 69.2%
W2325, Contract Services 0.00 5,000.00 -5,000.00 0.0%
W2479, Travel allowance 400.00 1,500.00 -1,100.00 26.7%
W2534, Teiephone Relay Expense 167.62 600.00 -442.48 26.3%
W2535, Electrical Service 2213.20 7,000.00 - -4,786.80 31.6%
Total Water Operating Expenses 26,759.67 79.318.00 -52,558.33 33.7%
Total Expense 4520212 323,466.00 -278,263.88 14.0%
Net Income 1,484.57 -109,881.00 111,375.57 -1.4%
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OFFICIAL MINUTES OF THE

MUIR BEACH COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS REGULAR MEETING

HELD ON WEDNESDAY, OCTOBER 23, 2002

Directors present: President Shaffer; Directors: Hills, Kamradt, Ostroff, and Rudnick.

I

II.

III.

Iv.

Call to order: President Shaffer opened the meeting at 7:05 pm.

Review and consideration of the October 23,2002 Agenda. There was a brief discussion of the Agenda,

and Director Ostroff moved to approve the Agenda as submitted; seconded by Director Kamradt, ayes all.

National Park Service: Ranger Jennifer Vic reported that the Redwood Creek work on each side of the
Pacific Way bridge has been completed, with the exception of two debris jams which could not be
completed within the allotted time span. N. P. S. will monitor the stream flow and environmental
conditions during the future months to leamn more about the effectiveness of the work performed and its
affects on the stream.

She then reported that the N. P. S. is scheduling public meetings for additional consideration of

the Watershed Studies in progress.

Bills to be paid: There was a brief discussion of the Bills to be Paid Report and Director Ostroff moved
to approve the report as submitted including a total of $9,313.64 in general fund expenditures and $615

in water capital improvement expenditures, and $1,827.82 in trust fund refunds for a total of $11,756.46

Mimutes\02-10-23.reg D RAFT
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in warrants issued, seconded by Director Hills; ayes all.

V. Fire Department, emergency disaster committee: Chief Sward explained that the County fire Truck (to
become the Distnct’s truck) 1s the High Tech Maintenance facilities to get estimates for upgrading the
truck to meet the combined Dism’ct/Couﬁty compatibility and operational requirements. The G. M.

informed the Chief that the West Marin funds have not been received as of the current date.

V1.  General Manager’s Report: There was brief discussion of the fiscal report, followed by the following:

\'

B. - Roads and easements: There was a general discussion of various resident comments regarding

the Roads and Easements, with the following conclusions:

1. There is a drainage problem on Sunset Way, above the Brunner/Curry property where the
drainage from the Westerly side has been directed by a curb (on the downhill side of the
road) transferring the water to flow downhill over the Brunner/Curry property, resulting
in unstable soil for the open area. Director Hills submitted a sketch of a portion of the
Sunset Way topography depicting the subject area and contour lines to illustrate the
problem. Following some discussion of possible methods for mitigation, Director Kamradt

moved to approve an expenditure of not more than $500 to extend the curbing (on the

Minutes\02-10-23.reg DRAFT
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downbhill side) to a point where the water can be directed to the uphill side of the road
where it then flow to the drainage culvert located to the east. Seconded by Director
Ostroff, ayes all.

2. It was then agreed that Director Hills and the G. M. should inspect the park area behind
the Lasky property. They will meet with the Lasky’s to discuss landscaping of the park
area adjacent to the Lasky property in such a manner that the center 10 feet of the park
area 1s open for pedestrian traffic

3. They will then inspect the park area west of Seacape Drive, just north of Starbuck Drive
to review the complamt that a fence has been constructed that blocks pedestrian use of the

park area.

Water operations: The G. M. reported that there 1s additional evidence that a leak exists in the
distribution system and that Suttonis excavating various suspect areas. One area where increasing
ground water flow indicates a leak is in the area of 106 - 120 Sunset Way. M. M. W. D. has been
contacted and will send their leak detection equipment to give some assistance in locating the

possible leak.

Water Conservation enforcement: The G. M. noted that official “Water Conservation Notices”

were mailed to all consumers and posted\qn the District Bulletin boards. All major water consumer

meters were then read, and are being read on'y weekly basis to determine if conservation is being
implemented. At this time, the weekly readingy, indicate that mest residents are effectively

reducing their consumption,

Director Hills then presented the Board with a suggested-water conservation enforcement
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policy, including a table of the 20 meters recording the most consumption, comparing their
average use in Sept. - April 2001 versus May - August 2001. In addition, he presented a Table of

possible penalties for excessive consumption. He noted that in general, conservation by the top

20 consumers is essential in meeting the District’s conservatipff requirements. Note: The District

is required to reduce its daily water production to less thdn 35,000 gallons per day (gpd) from the
normal 45,000 ( a 22.2% reduction).

This was followed by a lengfhy discussion, including some debate on the suggested
penalty amount, which was suggésted as charging $1 per cubic foot of use over and above 2,000
cubic feet to 2,100 cf, then 4 per cf from 2,101 to 2,200; then $5 per cf frc;m 2,201 to 2,300 cf,
andthen $1 percfabovg 2,301 cf.. The discussion included a variable threshold for activating (e.g
1,500 cf if the 2,00 cf is inadequate), making the penalty retroactive if conservation is not

implemented, the severity of the penalty, and a reward incentive for those consumers effectively

requyires a public hearing prior to formal adoption. The Board then instructed the G. M. to prepare

aguggested Ordinance (using 50% of the penalty figures suggested) for the Board’s consideration,

4 including a legal opinion from the County Counsel.

Water rights. The next T. A. C. meeting is scheduled for Friday, November 8, 2002. Director’s

Kamradt and Rudnick will represent the Board, and the G, M. will attend as a consultant.

Water Capital Improvements:. The G. M. informed the Board that Weeks Well Drilling is now

scheduled to begin drilling the new well and that the well should be completed within the next
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week to 10 days. The holdup has been due to the environmental health inspector’s insistence that
the old abandoned well on the Banducci property be sealed, which requires State park approval.
The G. M. has secured the State approval, providing the District pays the cost. The Board
concurred with paying the cost for sealing the abandoned well, in conjunction with drilling the

new well.

G. Recreation: Kathy Sward reported that plans are moving well for the upcoming Art Faire. The
Board authorized the expenditure of no more than $500 to replace the non functioning lights in the

community center, prior to the Art Faire.

VII. Review of the draft minutes for the September 4, 2002 meeting. There were no changes suggested for
these minutes and Director Kamradt moved to approve the minutes as written; seconded by Director

Rudnick, ayes all.

VIII. Next meeting date: Following a brief discussion the next meeting date was confirmed for Wednesday,

December 4, 2002.

The meeting was adjourned at 10:15 pm.

These minutes were approved by the Muir Beach Community Services District Board of Directors,

during their meeting on

23

24

Steven Shaffer, Board President Donovan Macfarlane, Secretary
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RESOLUTION 2002-12-11-01

A resolution of the Board of Directors of the Muir Beach Community
Services District Proposing Regulations for the Development and
Maintenance of the District’s Seacape Subdivision Park Area and the
Pedestrian Trail Within the Park Area.

WHEREAS, the District is the fee simple title holder of the subject Park Area and has
the responsibility to maintain this area for the benefit of the District residents; and

WHEREAS, the Park Area is designated in Marin County Master Plan as one of the
may scenic trails for use by the general public; and

WHEREAS, the residents of the District have expressed their desire to have a useable
pedestrian trail located in the approximate center of the Park Area; and

WHEREAS, the residents adjacent to the Park Area of the Seacape Subdivision have
indicated their desire to maintain and/or landscape that part of the Park Area adjacent to their

property; and

WHEREAS, it is the determination of said Board of Directors that a it is to the benefit
of the District, its residents, and the general public to have a policy that establishes specific
guidelines for the landscaping and/or maintenance of the Park Area while maintaming the
unrestricted, free and useable access and enjoyment of the Park Area pedestrian trail, fire
break, and scenic view for public use.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Muir
Beach community Services District as follows:

Section 1: The Board of Directors hereby establishes and reserves the center 10 feet of
the subject Park Area described as Assessor’s Parcel Number 199-28-01, as a scenic pedestrian
trail and fire break that shall be maintained for the use of the District residents and the general
public with free and unrestricted access for their enjoyment. The Park Area described as
Assessor’s Parcel Number 199-26-09 is specifically excluded from this resolution.

Section 2: The Board of Directors hereby grants the Seacape Subdivision property
owners whose property is adjacent to the subject Park Area, the right to maintain and landscape
the area adjacent to their property in compliance with the following conditions:

1. The area permitted for resident maintenance and/or landscaping shall be the area
adjacent to the residents rear property line lying between the straight line
projection of the subject lot’s side property lines for a distance of no more than
20 feet specifically leaving the center 10 feet of the Park Area for the public
pedestrian trail and fire break.

2. The property corners of the subject lot and the Park Area shall be clearly marked
by a protective post extending no less than 2 feet above the ground surface, and
labeled M. B. C. S. D. property on the Park side of the post.

D:\M. B. C. S. D, 2002-2003: 2002-12-11-01
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3. Maintenance of the subject area shall either permit it to be left in its natural
condition or maintained by mowing the native ground cover to a height that is
adequate to preserve the life of the native ground cover. Native shrubs may be
pruned to maintain views but shall not be removed without the specific approval
of the District.

4, In the event the adjacent landowner desires to landscape the subject adjacent
land area, the regulations governing the landscaping shall:

a. A landscaping plan must be submitted to the District for its review and
approval prior to any work being performed.

b. All plants and ground covers proposed by the plan must be classified as
native to the area and drought resistant.

c. All plants will be limited to a height no greater than 4 feet above the
existing natural ground level.

d. None of the landscaping will be permitted to block or hinder the public
use of the pedestrian trail.

e. No dumping of debris or other unsightly materials shall be permitted
within the Park Area, and in the event such dumping does occur the
adjacent property owners will be given a thirty (30) day notice to remove,
or the District will remove the debris and bill the owner for the cost of
removal.

f. Themaintenance and/or landscaping shall be installed and maintained by
the subject owner, at the owners expense with the owner indemnifying
the District from any and all potential liability.

5. In the event that at some future date the requirements of the District necessitate
the removal of the resident installed landscaping, the resident will be offered no
less than ninety (90) days to remove the landscaping at the residents expense,
prior to the District’s use. In the event the resident fails to remove the
landscaping within the granted time period, the District is free to implement its
needs without liability or compensation to the property owner.

PASSED, APPROVED AND ADOPTED at a regular meeting of the Board of
Directors of the Muir Beach Community Services District on 11 December 2002.

Noes:

Absent:

Steven Shaffer, President of the Board

Attest:

Secretary for the Board

D:\M. B. C. S. D. 2002-2003: 2002-12-11-01
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ORDINANCE 2002-12-11-01

An ordinance by the Board of Directors of the Muir Beach Community Services District
Proposing an Enforcement Policy for the Conservation of Water During Officially Noticed
Water Conservation Periods.

WHEREAS, the District’s water rights permit requires a reduction in the District’s daily water
production for public use; and

WHEREAS, the District’s water rights permit requires the District to establish a policy for
enforcing water conservation during drought periods; and

WHEREAS, the District acknowledges the limited water resources and the public values of
protecting the essential and natural environmental conditions of the District area; and

WHEREAS, it is the determination of the Board of Directors that it is to the benefit of the
District, its residents, and the generali public to have a reasonable and uniform policy for enforcing water
conservation during drought pertods.

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Muir Beach
Comimunity Services District as follows:

Section 1: That in accord with the District’s water rights permit when specified minimum flow
conditions are reached in the water flow within Redwood Creek, the District is required to reduce its
maximum daijly pumping of raw water from its wells to no more than 35,000 galions per day (a 22.2%
reduction), the District will issue an Official Notice of Water Conservation to its consumers. The notice
will be issued by mail to each water service account and posted on the District’s official bulletin boards.

Section 2: That no less 3 days after the issue of the Official Notice of Water Conservation, the
District will record the meter readings of the major water consumers of the District and subsequently
record the meter readings of these consumers on a weekly basis to determine if efforts for water
conservation have been implemented. In the event, on the weekly basis, the District finds no reasonable
effort has been implemented to achieve water conservation the District will personally contact the non
complying consumers with a notice that they are subject to penalties as described below, in the event
that water conservation is not implemented.

Section 3: While all consumers are expected to implement water conservation effotts, the initial
enforcement actions ofthe District will be directed to those consumers using more than 2,000 cubic feet
per month (65.75 cubic feet per day), whose consumption shall be reduced to less than 65.75 cfd or in
addition to the normal water billing costs, be fined as follows:
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Section 4: The Pelican Inn is specifically omitted from the provisions of the above Section 3,
and is subject to the following conservation provisions and penalties:

A. During a noticed conservation period, the Pelican Inn will be required to reduce its daily
water consumption by no less than 22.2 % (rounded to the nearest lower 100 cubic feet
level), as determined from its actual consumption during the month preceding the
official conservation notice.

B. In the event the Pelican Inn fails to implement conservation in compliance with the
22.2% requirement, it will be subject to the following penalties:

1. $0.50 per cubic foot ofuse for the first 100 cubic feet above the 22.2% reduction
level.

2. $2.00 per cubic foot of use for the second 100 cubic feet above the 22.2%
reduction level..

3. $2.50 per cubic foot of use for the third 100 cubic feet above the 22.2%
reduction level.

4. $0.50 per cubic foot of all use above the third 100 cubic feet above the 22.2%
reduction level.

Section 5: In the event that the enforcement of conservation based on the above penalty structure
fails to achieve the District’s conservation needs, the level of enforcement shall be changed by the Board
of Directors to those consumers using more than 1,500 cubic feet per month or as otherwise deemed
necessary to meet the conservation requirements, and the penalty levels adjusted as necessary to begin
at the 1,500 to 1,600 cubic foot and subsequent tiers.

Section 6: In the event a consumer has an unusual condition or situation such as but not limited
to a health or medical requirement, temporary increase in the occupancy numbers, etc. the consumer
shall request the water conservation level to be adjusted as deemed effective by the Board of Directors
to comply with a conservation maximum use of 52 gallons per day (7 cubic feet) per capita of residents
or as required by the medical or health conditions. The enforcement penalties shall then be adjusted to
comply with the basic use permitted by this exception as determined by the Board of Directors.

Section 7; For those consumers successfully reducing their consumption by more than 20%
during the noticed conservation period, they will be rewarded by a 20% reduction in their monthly water
billing as determined by the standard District water billing rates. i. €. If the standard billing for water
consumption is $10, that part of the water billing will be reduced to $8, and the reduced value will be
used for determining the monthly consumption surcharge for capital improvements.

PASSED, APPROVED AND ADOPTED at aregular meeting of the Board of Directors of the
Muir Beach Community Services District on .

Ayes:
Noes:

Absent:

Steven Shaffer, President of the Board Donovan Macfarlane, Secretary
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