MUIR BEACH COMMUNITY SERVICES DISTRICT

19 Seacape Drive . Muir Beach, CA 94965 . 415-388-7804 . www.muirbeachcsd.com

January 28, 2016

Meeting of the Board of Directors
District Manager’s Report

Item: | Topic: Description Action
01 | Fire/Life Safety — NPS/Muir Woods Parking: _Follow up on contacts with
| attended the NPS/Marin County public meeting on 1/6/16 re: “Muir NPS, Marin County, and State
Woods Parking and Transportation Update™. In addition to listening to | Parks staff to keep up to date
the presentation and public Q&A, | was very briefly introduced to the on issues which may affect the
audience but otherwise was there to keep abreast of any impact onthe | CSD’s charter.
CSD’s services. Any increase in pedestrian safety measures would be
beneficial to both Muir Beach residents personally and our Fire Dept’s | _ Follow up with Darren Fong
life safety response calls. The planned roadside barriers have mostly and Victor Bjelajac on
been completed on Muir Woods Rd and are underway on Franks Valley | potential grant opportunities
Rd. The meeting was presented by General Superintendent Chris re: sustainability issues and
Lehnertz and was also an opportunity for me to briefly meet Chris and | our water service.
her staff as well as State Parks staff, which will be helpful for future
communications on inter-agency issues.
02 | Fire/Life Safety — Budget Update: _ Follow up with
The FY15/16 budget was passed in December but did not include Fire | comments/questions from the
Dept expenses as those were separately tracked. At the time, | Board, MBVFA, Chief, and
mentioned that | would revise the budget after | obtained the necessary | public on the reports.
details. Attached are the FY14/15 and FY15/16 Year-to-Date Fire Dept
Revenue and Expenses. | have provided this info to the MBVFA, Fire _ In preparation for audits,
Chief, and Board in draft form so that we can incorporate it into our generate similar reports for
financial planning, prepare for our audits, and clarify the net position | previous years as necessary.
of the District.
_Present the Board with a
revised FY15/16 budget to
reflect this information.
03 | Fire/Life Safety — 1793 Shoreline: _ Follow up with the board

I have contacted Supervisor Kinsey’s office to set up a meeting
regarding 1793 Shoreline, the property the CSD formerly acquired as a
location for a new fire house. Given many issues with entitlement for
that site, the CSD is pursuing an alternative location at the dismantled
upper watertank (re: the Fire Chief’s Report.) The CSD is exploring
the value of 1793 Shoreline for wetlands credits which the County may
need.

after the meeting with
Supervisor Kinsey.
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04 | Fire/Life Safety — New Fire House: _ Agendize for future board
Please see the Chief’s Report for activity on this issue. This is an item discussion after obtaining all
which I will look into further over the next few months as we clarify our | the stakeholder, financial, and
financial strategic plan, potential capital costs, and deferred feasibility info.
maintenance. | will work with the Chief and MBVFA on planning as
necessary.

05 | Fire/Life Safety — Disaster Prep: _ Coordinate with group
| attended the Sunset-4 Disaster Cluster meeting Sunday night, 1/24/16, | leadership on their efforts for
and appreciate the community’s efforts to increase readiness. There disaster preparations.
were a couple of issues that came up after the main discussion with
regards to generators, structural stability of the community center,
propane tank strapping, etc, that I intend to follow up on with the
Board.

Please note that | confirmed with Barbara Piotter the expenditure of
$1000 towards CERT backpacks and IC box supplies with the balance
to be provided by the MBVFA.

06 | Recreation — Measure A Funds: _ Continue to track funds and
In December, 2015, | submitted the required expense report to the anticipate future use for the
County for Measure A Funds. The expenses were for the previous specific areas of the Measure
community center playground work. The first of two disbursements for | A dollars in FY18/19.
this fiscal year is $17,413.74, which is slightly above our budgeted
amount. Depending on annual revenues of the measure we will
continue to retroactively cover that playground total cost for another
2.5 years until we are able to use the funds for other purposes.

07 | Recreation — Community Center Landscaping: _ Complete financial tracking
The stonework at the front of the community center walkways is and follow up with the board
wrapping up. Thanks to John John and Jes for their work on this. and donor on use for the
Expenses to 12/31/15 are listed in the financial report but the total cost | balance.
for the job is $25K for labor and about $7,000 for materials totaling
+/-$32K. Final amounts will be reported when the project is complete.

This work was covered by a generous grant of $40,000 in unrestricted
funds and I will follow up with the donor and board on possible plans
for the remainder of the balance.
08 | Recreation — Community Center Renovations: _ Meet with the Elderberries,

I have had multiple conversations with community members on
potential projects and deferred maintenance on the Community Center.
| suggested previously that the best course of action would be strategic
planning and visioning for the building and grounds. This should begin
after we have assessed our financial picture a little more thoroughly
this Spring and can prioritize the CSD’s other capital needs.

Community Center volunteer
staff, board members, and
community members to begin a
project list as the basis for
further analysis and
discussion.

_Agendize for future board
meeting when appropriate.
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09

Recreation — Spindrift Point:

Following up on a letter sent to the Nature Conservancy on October
30™ 2015, I finally was able to meet with Alex Tolkach on Thursday,
1/20/16. Directors Gary Friedman and Lynda Grose accompanied me
to represent the issue of regaining community access. Our collective
notes from the meeting were as follows:

_This was an informational meeting, intended to ‘reset’ the relationship
with The Nature Conservancy to advance conversations re: access for
Muir Beach residents to a 4.5 acre plot of land: Spindrift Point.

_TNC's anticipated 2-year long restoration plan of Spindrift has been
stalled by drought conditions, eroded soils due to invasive plants and
deer/gopher damage.

_ Trail work is advancing well and includes decommissioning trails in
sensitive areas and demarcation of the main trail. Further
demarcation on headlands areas have yet to be established.

_ Damage has been incurred by trespassers, including graffiti, fence
damage, hypodermic needles in the writer's cabin and evidence of
casual trails originating at the top end of the fence bordering Ken
High's property.

_Continued work will include 60% technical experts and 40%
volunteers.

_Spindrift is a rare property for TNC. Of 160 statewide properties,
spindrift is one of 5 or so that allow public access, is one of only 3 that
are available for staff use, and is the closest proximity to TNC
headquarters in San Francisco

Takeaways:

_TNC was very well informed about the Bordens, the history of
Spindrift point and its particular ecological value.

_TNC does not want to alienate the Muir Beach community

_TNC were unaware of the rat waste and damage clean up, which Muir
Beach residents carried out some years ago.

_There is potential for a mutually exclusive access plan, through
respectful dialogue conducted via the MBCSD DM and a committee of
representative Muir Beach residents and board members.

In order to facilitate that dialogue the Board should form an Ad Hoc
Committee to understand the remaining schedule for restoration,
educate the TNC staff on the community’s prior work and engagement
on site, clarify the current staff use, and agree on terms for future
access and joint-stewardship.

_ Establish an Ad Hoc
Committee to follow up on this
issue and find an acceptable
resolution for the community.
See Board Mtg agenda item
09.
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10

Roads — Sunset Way Project:

During the last month, I have had multiple meetings with community
members and former management on the Sunset Way Project. In the
last board meeting, | was asked to follow up with a possible schedule
for the project that would consider ALL components needed to move
forward, i.e. design completion, community review, permitting, bidding,

construction, and financing.

My addenda to this list are updated reporting of the net financial
position of the District and coordination with any other important
pending capital costs. This additional information will continue to be
the focus of my review with the new board.

To answer the board’s request, | generated an initial sketched Gantt
chart showing what would be required in my best estimate to complete
this project in the current year (see the attached “2016 Construction
Option.””) My concern is that there is no contingency time in this option
for design completion, permitting, bidding, and construction, let alone
community input. The result would be an expedited process that might
result in seasonal delayed construction with the failure of any one step.

Also, it’s important to note that the 2016 Construction Option does not
allow for any coordination with the current financial review of the
District nor the ability to balance the expense with other potential
needs. Therefore, | also generated a second schedule able to
accommodate all the prudent tasks (see the attached ““2017
Construction Option.™)

Agenda Item 06 has been included in order to allow the board and
public to discuss these two options and decide on a preferred course of
action. Please note that Item 07 Temporary Road Repairs has been
included if the 2017 Construction Option is pursued in recognition of
the need to triage the immediate conditions until construction occurs.

_See Agenda Items 06 and 07
for relevant actions.

11

Roads — CalTrans Easement at Hwy 1/Sunset Way:

Ingress/Egress difficulties have been discussed at the intersection of
Hwy1 and Sunset Way, which is in the easement area of CalTrans. The
issue of safety improvements needs to be raised with State
representatives and any possible CalTrans improvements there should
be coordinated with the Sunset Way project discussions.

_ Outreach to CalTrans and
coordination with Sunset Way
Project timeline.
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12

Water — Marin LAFCO:

| attended the January 14" 2016, Marin LAFCO Board Meeting where
the Countywide Water Study Final Report was presented. The report is
available online at: http://lafco.marin.org/index.php/special-
studies/water-study . During public comment, | introduced myself to the
Board and thanked the staff for their work on the report. | noted that
the change in District Manager’s inhibited a more extensive response
to the report but that their comments regarding MBCSD would be
reviewed. In particular, | noted that their recommendation on the
auditing of our financials is currently a high priority.

A month prior to the meeting, | met with the Exec Dir Keene Simonds
to discuss working with LAFCO on areas of mutual interest.

_ Follow up on the
recommendations of the
Report.

13

Water — 2002 Well Issues:

The 2002 Well was taken offline on 1/8/16 immediately following
receipt of testing results indicating coliforms. The test samples were
from our regular monthly regime which was conducted on 1/7/16.
Upon notification of the results, we followed the safety protocols
required by the Water Board and notified the engineer who oversees
our District. It should be noted that every month we test both the water
source (the wells) and the post-treatment water (the water in the system
that has been chlorinated during treatment for safety.) The 1/7/16
sample of the treated water was clear and we monitor the chlorination
in the tanks daily so they were fine as well.

The engineer confirmed the non-emergency status of the issue and
directed us to keep the well off-line until we could resolve it. With
Leighton’s and Harvey’s expert assistance, the well was flushed to
remove any potential sediment that might have been the source of the
coliforms and the engineer directed us to test multiple samples on
1/11/16. We continued to monitor the water and chlorine levels in the
system water as we did not pump and relied on our storage for the
treated supply.

On 1/12/16, we received the samples back but they still indicated
coliforms. We had also sent samples of our backup 2008 well and the
treated tank water. All of those samples were clear. After further
discussions with the Water Board engineer, we proceeded with a
chlorine flush of the 2002 well over a period of five days. Because the
2008 well tested clear, we brought that back online to fill the tanks with
treated water.

On 1/20/18, we received the results of the post-chlorination flush of the
2002 well. The coliforms were still present and the engineer was
consulted again. Our current assumption is that the coliforms must be
coming from surface water intrusion despite the fact that the well is
designed to prevent that. The engineer agreed that we should consult
with the original company that drilled the well to have the wellhead
tested. Note that in well design there are extensive measures taken to
prevent water intrusion so we need to determine if those have been
compromised.

Fortunately, our 2008 backup well is providing our supply while we
continue to troubleshoot this issue. As of today, 1/25/16, | am working
to schedule an appointment with the well-driller for tests. | will report
any further updates to the board, maintain safety protocols with the

_ Update the board with
feedback from the 2002 well
assessment by the drilling
company and notify the entire
community in accordance with
our preset plans should any
issues affect the water in the
supply system post-
chlorination, i.e. supply lines
and tanks.

_ Continue to report to the
Water Board and notify the
board of any changes in their
safety recommendations.
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Water Board’s oversight, and follow-up on prudent next steps.
Leighton and Harvey have provided extremely valuable oversight and
extra time in quickly responding to the issue.

14 | Water — Banducci /NPS Property: _Report on the meeting in a
On Wednesday, February 3™ 2016, 1 will meet with NPS Engineer future board packet, review
Mike Ryan to review the connection plans for the Banducci property to | the draft agreement with
our water supply. The specific terms of the agreement for connection counsel, and contact the Water
and final approval of this work will be considered in a future board Board in anticipation of an
meeting. approval process.

15 | Water — Conservation: _Follow up with the Board,
Attached is our response to the State’s Small Water Supplier community, and advisors on
Conservation Report. Please note the comparison of 2013 monthly issues/measures related to
production to 2015 monthly production which is the result of water conservation and the
conservation efforts by the MBCSD. The State has set ambitious community’s natural
conservation goals and the Board and Community should continue to resources.
investigate ways to reduce our water usage. More info is available at:
http://www.waterboards.ca.gov/water_issues/programs/conservation_p
ortal/conservation_reporting.shtml

16 | General Business — Brown Act Training: _Update the board for
County Counsel notified me that a training session is planned for confirmation of availability.
public officials in the near future. Counsel sent some potential dates in
late February but I am waiting on final confirmation.

A board director inquired about other resources for public education
and | will post any info for that on the website. Please note that there
are three helpful documents on the Brown Act posted with the
December 2015 meeting packet at:
http://www.muirbeachcsd.com/documents/Agenda_2015-12-
16_Addendum.pdf

17 | General Business — Financial Audits: _Update the board when
After consultation with the County audit manager, | confirmed that the | proposals are received and
CSD must undertake individual audits for FY07-08 thru FY14-15. | auditors must be selected.
have a list of suggested auditors and will price a number of consultants
for the board to consider.

18 | General Business — Strategic Planning: Lay the informational

| am starting to gather information and suggestions for a strategic
planning process. This will require extensive community outreach and
board involvement at a future date when we have a better grasp of our
financial status and current needs assessment. This will build on the
previous knowledge base of the CSD but is an important item to
bookmark.

ﬁroundwork for future
planning of this item.
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19 | General Business — Website: _Update the board and
Per my comments in the December 2015 board meeting the CSD should | community for feedback and
update its website to comply with the Grand Jury’s recommendations assistance when resources are
on transparency and public access. This item will be a placeholder assigned.
until the District assigns resources for the update. Any community
volunteer resources available to assist with this project are welcome to
inquire.

20 | General Business — FY16/17 Budget Planning: _Revise the FY15-16 budget
The FY16-17 draft budget process will begin in March with reports with comprehensive CSD info
included in the board packets. The goal is to adopt a final budget by in order to template the FY16-
the start of the fiscal year on Julylst in accordance with best practices | 17 budget.
and consistent with other agencies. Obviously, there will be
simultaneous work supporting the audit process but the net result
should be a better informed board, management, and public able to
achieve this deadline.

21 | General Business — Grants: _Acquire assistance in
This is a bookmark for future investigation of grants that would be researching and application
beneficial to all areas of the CSD’s charter: Water, Fire, Roads, and for grant opportunities
Recreation. There are immediate opportunities that have been beneficial to the CSD.
mentioned by Darren Fong with NPS, re: Item 01 above, but _Coordinate with Director
management time constraints will be a challenge in pursuing them. Grose on a Community Skills
Community volunteer assistance would be very helpful in this area! list to search local assets.

22 | Other Agency — NPS:

NPS Park Ranger Mia Monroe asked me to pass on the following info:

1. NPS signed MOU with County of Marin and work is underway to
protect road shoulders, work on reservation system and look at other
site improvements to better manage flow of visitors, have a safer visit
for all and restore important habitats throughout the watershed. Plans
and updates will be share regularly at public meetings.

2. Comment period for the Redwood Creek Trail realignment and Dias
Ridge Trail closed and the park received over 270 comments from a
wide variety of park users and groups. Everyone's attention to these
projects that help us offer a wide array of opportunities yet do so in a
resource-sensitive way PLUS address some critical safety issues is
appreciated.

3. February 6 is Hands-On Tam service day...large group planting at
Muir Beach, hundreds up at Woods planting, weeding, building trail,
cleaning up after storms...join us! 9 am.

4. Redwood Creek Watershed Walk on February 13...10 am Muir
Woods and walk to Muir Beach via Dias Ridge with detour to see the
work Green Gulch Farm has been doing to enhance habitat in their
tributary.
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2:22 PM Muir Beach Community Services District

01/2216 Fire Ops P&L
Accrual Basis July 1, 2015 through January 22, 2016

Jul1,'15 - Jan 22, 16

Income
Combined Tax Revenues
$200 Parcel Tax for Fire 17,380.00
Total Combined Tax Revenues 17,380.00
Total Income 17,380.00
Expense
Fire Dept Expenses
Firefighting Equipment 40.00
Emergency Med Supplies 4,044.78
Emergency Preparedness 224.56
Fire Truck Repairs 33,047.41
Phone, Radio Link for Bolinas 1,330.76
Other Fire Dept Expenses 998.83
Total Fire Dept Expenses 39,686.34
Permits & Fees 262.00
Payroll Expenses
Wages 4,171.08
Total Payroll Expenses 4,171.08
Total Expense 44,119.42
Net Income -26,739.42
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1:45 PM Muir Beach Community Services District

01/2216 Fire Ops P&L Detail
Accrual Basis July 1, 2015 through January 21, 2016
Type Date Num Name Memo Class Debit Credit Balance

Combined Tax Revenues
$200 Parcel Tax for Fire

Sales Receipt 12/15/2015 Marin County Treas...  Fire tax revenues Govt Svc... 17,380.00 17,380.00
Total $200 Parcel Tax for Fire 0.00 17,380.00 17,380.00
Total Combined Tax Revenues 0.00 17,380.00 17,380.00

Fire Dept Expenses
Firefighting Equipment

Bill 10/27/2015 Wynn, Steve Fire extinguisher Govt Svc... 40.00 -40.00
Total Firefighting Equipment 40.00 0.00 -40.00
Emergency Med Supplies

Bill 08/11/2015 Wynn, Steve Reimb for fire dept expenditures Govt Svc... 117.08 -117.08
Bill 10/26/2015 Physio-Control, Inc. AED for 660 & 676 Govt Svc... 3,927.70 -4,044.78
Total Emergency Med Supplies 4,044.78 0.00 -4,044.78
Emergency Preparedness

Bill 12/16/2015 Wynn, Steve Sand bags Govt Svc... 224.56 -224.56
Total Emergency Preparedness 224.56 0.00 -224.56
Fire Truck Repairs

Bill 09/26/2015 2526...  Opperman & Son 676 repairs Govt Svc... 33,047.41 -33,047.41
Total Fire Truck Repairs 33,047.41 0.00 -33,047.41
Phone, Radio Link for Bolinas

Bill 07/26/2015 AT&T -MULTIPLE- Govt Svc... 197.66 -197.66
Bill 08/26/2015 AT&T -MULTIPLE- Govt Svc... 237.19 -434.85
Bill 09/26/2015 AT&T -MULTIPLE- Govt Svc... 221.06 -655.91
Bill 10/26/2015 AT&T -MULTIPLE- Govt Svc... 228.13 -884.04
Bill 11/26/2015 AT&T -MULTIPLE- Govt Svc... 223.36 -1,107.40
Bill 12/26/2015 AT&T -MULTIPLE- Govt Svc... 223.36 -1,330.76
Total Phone, Radio Link for Bolinas 1,330.76 0.00 -1,330.76
Other Fire Dept Expenses

Bill 07/21/2015 Allen, Robert Reimb for Fire Dept expenditures Govt Svc... 67.64 -67.64
Bill 08/11/2015 Wynn, Steve Reimb for fire dept expenditures Govt Svc... 20.67 -88.31
Bill 08/14/2015 0000... Fire Master Recharge fire extinguishers Govt Svc... 77.50 -165.81
Bill 09/09/2015 Allen, Robert Reimb for Fire Dept expenditures Govt Svc... 60.98 -226.79
Bill 09/23/2015 Wynn, Steve Reimb for fire dept expenditures Govt Svc... 171.97 -398.76
Bill 10/14/2015 Allen, Robert Reimb for Fire Dept expenditures Govt Svc... 23.98 -422.74
Bill 10/19/2015 Ferraro, Joseph Reimb for Fire Dept exp Govt Svc... 279.67 -702.41
Bill 11/03/2015 Fire Master Recharge fire extinguishers Govt Svc... 131.50 -833.91
Bill 12/17/2015 559728  Allied 100, LLC Fire Department supplies Govt Svc... 52.97 -886.88
Bill 12/30/2015 Allen, Robert Reimb for Fire Dept expenditures Govt Svc... 111.95 -998.83
Total Other Fire Dept Expenses 998.83 0.00 -998.83
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1:45 PM

01/22/16
Accrual Basis

Muir Beach Community Services District

Fire Ops P&L Detail

July 1, 2015 through January 21, 2016

Type Date Num Name Memo Class Debit Credit Balance
Total Fire Dept Expenses 39,686.34 0.00 -39,686.34
Permits & Fees
Bill 11/03/2015 DMV Renewal VIN: 4FMUS14161R004708 Govt Svc... 25.00 -25.00
Sales Receipt 12/15/2015 Marin County Treas...  County Administration Fees Govt Svc... 237.00 -262.00
Total Permits & Fees 262.00 0.00 -262.00
Payroll Expenses
Wages
Check 07/28/2015 PR310 Steven Wynn Govt Svc... 680.77 -680.77
Check 08/11/2015 PR 317  Steven Wynn Govt Svc... 317.30 -998.07
Check 08/25/2015 PRO... Steven Wynn Govt Svc... 317.30 -1,315.37
Check 09/08/2015 PR 329 Steven Wynn Govt Svc... 317.30 -1,632.67
Check 09/22/2015 PR 335 Steven Wynn Govt Svc... 317.30 -1,949.97
Check 10/06/2015 PR 341 Steven Wynn Govt Svc... 317.30 -2,267.27
Check 10/20/2015 PR 347  Steven Wynn Govt Svc... 317.30 -2,584.57
Check 11/03/2015 PR 353 Steven Wynn Govt Svc... 317.30 -2,901.87
Check 11/17/2015 PR 360 Steven Wynn Govt Svc... 136.00 -3,037.87
Check 11/17/2015 PR 356  William Hansell Govt Svc... 181.31 -3,219.18
Check 11/30/2015 PR 362 William Hansell Govt Svc... 317.30 -3,536.48
Check 12/15/2015 PR 366 William Hansell Govt Svc... 317.30 -3,853.78
Check 12/29/2015 PR 371  William Hansell Govt Svc... 317.30 -4,171.08
Total Wages 4,171.08 0.00 -4,171.08
Total Payroll Expenses 4,171.08 0.00 -4,171.08
TOTAL 44,119.42 17,380.00 -26,739.42
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12:24 PM Muir Beach Community Services District

01/21116 Fire Ops P&L
Accrual Basis July 2014 through June 2015
Jul 14 - Jun 15
Income
Combined Tax Revenues
$200 Parcel Tax for Fire 31,615.80
Total Combined Tax Revenues 31,615.80
Donations & Grants 8,400.00
Total Income 40,015.80
Expense
Chipper Program 790.00
Fire Dept Expenses
Firefighting Equipment 5,878.88
Training 770.00
Emergency Med Supplies 81.32
Emergency Preparedness 160.60
Fire Truck Repairs 99.94
Phone, Radio Link for Bolinas 2,082.76
Other Fire Dept Expenses 1,893.68
Total Fire Dept Expenses 10,967.18
Insurance - Fire, P&L, Umbrella 1,300.00
Permits & Fees 237.00
Payroll Expenses
Wages 8,250.06
Workers' Compensation Insurance 2,759.39
Total Payroll Expenses 11,009.45
Total Expense 24,303.63
Net Income 15,712.17
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Muir Beach Community Services District

Fire Ops P&L Detail
July 2014 through June 2015

12:20 PM

01/21/16
Accrual Basis

Type Date Num Name Memo Class Debit Credit Balance

Combined Tax Revenues

$200 Parcel Tax for Fire

Sales Receipt 07/15/2014 Marin County Trea...  Fire tax revenues Govt Sv... 252.80 252.80

Sales Receipt 12/15/2014 Marin County Trea...  Fire tax revenues Govt Sv... 17,380.00 17,632.80

Sales Receipt 04/15/2015 Marin County Trea... Fire tax revenues Govt Sv... 12,640.00 30,272.80

Sales Receipt 06/15/2015 Marin County Trea...  Fire tax revenues Govt Sv... 1,343.00 31,615.80

Total $200 Parcel Tax for Fire 0.00 31,615.80 31,615.80
Total Combined Tax Revenues 0.00 31,615.80 31,615.80
Donations & Grants

Sales Receipt 06/29/2015 Marin County Trea...  West Marin Fire Funds Govt Sv... 8,400.00 8,400.00
Total Donations & Grants 0.00 8,400.00 8,400.00
Chipper Program

Bill 05/27/2015 Cuco's Landscaping Chipper Program Govt Sv... 590.00 -590.00

Bill 05/27/2015 Cuco's Landscaping Chipper Program Govt Sv... 200.00 -790.00
Total Chipper Program 790.00 0.00 -790.00
Fire Dept Expenses

Firefighting Equipment

Bill 07/09/2014 1320... LN Curtis & Sons Fire Dept. expenditures Govt Sv... 606.52 -606.52

Bill 08/14/2014 1320... LN Curtis & Sons Fire Dept. expenditures Govt Sv... 2,063.67 -2,670.19

Bill 08/14/2014 2110... ECMS Uniform maintenance Govt Sv... 128.81 -2,799.00

Bill 10/15/2014 Marin County Tax ... Radio Shop svcs Govt Sv... 1,170.45 -3,969.45

Bill 10/23/2014 Wynn, Steve Reimb for Fire Dept expenditures Govt Sv... 763.12 -4,732.57

Bill 11/21/2014 17458 Earthquake Supply...  Walkie-talkies - 15 sets Govt Sv... 1,146.31 -5,878.88

Total Firefighting Equipment 5,878.88 0.00 -5,878.88

Training

Bill 06/17/2015 Ferraro, Joseph Govt Sv... 770.00 -770.00

Total Training 770.00 0.00 -770.00

Emergency Med Supplies

Bill 08/04/2014 Wynn, Steve Reimb for Fire Dept expenditures Govt Sv... 81.32 -81.32

Total Emergency Med Supplies 81.32 0.00 -81.32

Emergency Preparedness

Bill 04/13/2015 United Communica...  Pager batteries Govt Sv... 160.60 -160.60

Total Emergency Preparedness 160.60 0.00 -160.60

Fire Truck Repairs

Bill 04/20/2015 Wynn, Steve Reimb for Fire Dept expenditures Govt Sv... 64.00 -64.00

Bill 05/12/2015 Wynn, Steve Reimb for Fire Dept expenditures Govt Sv... 35.94 -99.94

Total Fire Truck Repairs 99.94 0.00 -99.94

Phone, Radio Link for Bolinas

Bill 07/26/2014 AT&T -MULTIPLE- Govt Sv... 145.45 -145.45



12:20 PM

01/21/16
Accrual Basis

Muir Beach Community Services District

Fire Ops P&L Detail
July 2014 through June 2015

Type Date Num Name Memo Class Debit Credit Balance
Bill 08/26/2014 AT&T -MULTIPLE- Govt Sv... 162.70 -308.15
Bill 09/26/2014 AT&T -MULTIPLE- Govt Sv... 159.05 -467.20
Bill 10/26/2014 AT&T -MULTIPLE- Govt Sv... 156.78 -623.98
Bill 11/26/2014 AT&T -MULTIPLE- Govt Sv... 156.72 -780.70
Bill 12/26/2014 AT&T -MULTIPLE- Govt Sv... 156.72 -937.42
Bill 01/26/2015 AT&T -MULTIPLE- Govt Sv... 165.63 -1,103.05
Bill 02/26/2015 AT&T -MULTIPLE- Govt Sv... 212.23 -1,315.28
Bill 03/26/2015 AT&T -MULTIPLE- Govt Sv... 193.61 -1,508.89
Bill 04/26/2015 AT&T -MULTIPLE- Govt Sv... 191.26 -1,700.15
Bill 05/26/2015 AT&T -MULTIPLE- Govt Sv... 191.18 -1,891.33
Bill 06/26/2015 AT&T -MULTIPLE- Govt Sv... 191.43 -2,082.76
Total Phone, Radio Link for Bolinas 2,082.76 0.00 -2,082.76
Other Fire Dept Expenses
Bill 08/05/2014 Allen, Robert cover for 660, shop vac Govt Sv... 214.04 -214.04
Bill 09/04/2014 Allen, Robert Reimb for Fire Dept expenditures Govt Sv... 24.43 -238.47
Bill 09/23/2014 Gove, Chris Driver's license endorsement Govt Sv... 33.00 -271.47
Bill 09/24/2014 Precision Hydro Hydro testing for SCBA Govt Sv... 420.00 -691.47
Bill 10/23/2014 Wynn, Steve Reimb for Fire Dept expenditures Govt Sv... 75.00 -766.47
Bill 10/28/2014 0000...  Fire Master Recharge fire extinguishers Govt Sv... 95.50 -861.97
Bill 12/11/2014 Allen, Robert Reimb for Fire Dept expenditures Govt Sv... 385.92 -1,247.89
Bill 02/24/2015 18773 Earthquake Supply...  Small Fire Dept supply Govt Sv... 294.81 -1,542.70
Bill 03/12/2015 Allen, Robert Reimb for Fire Dept expenditures Govt Sv... 25.98 -1,568.68
Bill 06/17/2015 Wynn, Steve Reimb for fire dept expenditures Govt Sv... 325.00 -1,893.68
Total Other Fire Dept Expenses 1,893.68 0.00 -1,893.68
Total Fire Dept Expenses 10,967.18 0.00 -10,967.18
Insurance - Fire, P&L, Umbrella
Bill 05/05/2015 VFIS estimated allocation to fire Govt Sv... 1,300.00 -1,300.00
Total Insurance - Fire, P&L, Umbrella 1,300.00 0.00 -1,300.00
Permits & Fees
Sales Receipt 12/15/2014 Marin County Trea...  County Administration Fees Govt Sv... 237.00 -237.00
Total Permits & Fees 237.00 0.00 -237.00
Payroll Expenses
Wages
Check 07/01/2014 PR 180 Leighton J Hills district manager salary Govt Sv... 317.31 -317.31
Check 07/15/2014 PR 183  Leighton J Hills district manager salary Govt Sv... 317.31 -634.62
Check 07/29/2014 PR 187 Leighton J Hills district manager salary Govt Sv... 317.31 -951.93
Check 08/12/2014 PR 192 Leighton J Hills district manager salary Govt Sv... 317.31 -1,269.24
Check 08/26/2014 PR 196 Leighton J Hills district manager salary Govt Sv... 317.31 -1,586.55
Check 09/09/2014 PR201 Leighton J Hills district manager salary Govt Sv... 317.31 -1,903.86
Check 09/23/2014 PR206  Leighton J Hills district manager salary Govt Sv... 317.31 -2,221.17
Check 10/07/2014 PR210  Leighton J Hills district manager salary Govt Sv... 317.31 -2,538.48
Check 10/21/2014 PR215  Leighton J Hills district manager salary Govt Sv... 317.31 -2,855.79
Check 11/04/2014 PR219  Leighton J Hills district manager salary Govt Sv... 317.31 -3,173.10
Check 11/18/2014 PR223  Leighton J Hills district manager salary Govt Sv... 317.31 -3,490.41
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01/21/16
Accrual Basis

Muir Beach Community Services District

Fire Ops P&L Detail
July 2014 through June 2015

Type Date Num Name Memo Class Debit Credit Balance
Check 12/02/2014 PR228  Leighton J Hills district manager salary Govt Sv... 317.31 -3,807.72
Check 12/16/2014 PR233  Leighton J Hills district manager salary Govt Sv... 317.31 -4,125.03
Check 12/30/2014 PR237  Leighton J Hills district manager salary Govt Sv... 317.31 -4,442.34
Check 01/13/2015 PR241 Leighton J Hills district manager salary Govt Sv... 317.31 -4,759.65
Check 01/27/2015 PR246  Leighton J Hills district manager salary Govt Sv... 317.31 -5,076.96
Check 02/10/2015 PR251 Leighton J Hills district manager salary Govt Sv... 317.31 -5,394.27
Check 02/24/2015 PR255  Leighton J Hills district manager salary Govt Sv... 317.31 -5,711.58
Check 03/10/2015 PR259  Leighton J Hills district manager salary Govt Sv... 317.31 -6,028.89
Check 03/24/2015 PR264  Leighton J Hills district manager salary Govt Sv... 317.31 -6,346.20
Check 04/07/2015 PR268  Leighton J Hills district manager salary Govt Sv... 317.31 -6,663.51
Check 04/21/2015 PR274  Leighton J Hills district manager salary Govt Sv... 317.31 -6,980.82
Check 05/05/2015 PR280  Leighton J Hills district manager salary Govt Sv... 317.31 -7,298.13
Check 05/19/2015 PR283  Leighton J Hills district manager salary Govt Sv... 317.31 -7,615.44
Check 05/24/2015 PR288  Leighton J Hills district manager salary Govt Sv... 317.31 -7,932.75
Check 06/16/2015 PR293  Leighton J Hills district manager salary Govt Sv... 317.31 -8,250.06
Total Wages 8,250.06 0.00 -8,250.06
Workers' Compensation Insurance
Bill 08/27/2014 47937 SDRMA Worker's Comp; #6885 Govt Sv... 654.46 -654.46
Bill 09/02/2014 SDRMA Worker's Comp; #6885 Govt Sv... 784.30 -1,438.76
Bill 09/05/2014 48723 SDRMA Worker's Comp; #6885 Govt Sv... 536.33 -1,975.09
Bill 12/03/2014 49686 SDRMA Worker's Comp; #6885 Govt Sv... 784.30 -2,759.39
Total Workers' Compensation Insurance 2,759.39 0.00 -2,759.39
Total Payroll Expenses 11,009.45 0.00 -11,009.45
TOTAL 24,303.63 40,015.80 15,712.17
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Muir Beach CSD Sunset Way Project - 2016 Construction Option 24 Jan 2016
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Notes:
No allowance for community review period.

Only (4) months allowed for permitting.

No allowance for financial planning & strategic plan coordination.
Min. construction schedule contingency in 2016.



Muir Beach CSD Sunset Way Project - 2017 Construction Option 24 Jan 2016

2016 2017
|
Now ‘ Begin date ‘ = Draton January IFehruary IMavch IApri! lMe\y IJune IJuIy IAugus't lSep’(ember IOr.*h::her INovember lDer:ember lJanuary IFehrue\ry IMavch ]Apvil lMe\\/' IJune IJul\( ]Augus*t lSemember lodnber INovemher
Initial Design & Engineering 6/2/14 12/31/14 153
Project Design Resolution 1/28/16  6/1/16 90 4
© Finalize Design 1/28/16 3/15/16 34 ]
© Community Review 3/1/16 4/29/16 Ea 5
© Final Engineering 5/2/16 6/1/16 23 [T ]
Project Permitting 1/28/16 1f2/17 243 4 N\
© Prep for Permit Scope 1/28/16 4116 47 | ——
© Permit Submittal and Review 6/2/16 1f2/17 153
Project Pricing 1/28/16 9/20/16 169 4 A
© Budget Estimating 1/28/16 3/1/16 24 ||
© Issue for Bids 6/2/16 8/2/16 44 | —
© Receive Bids & Review 8/3/16 9/19/16 34 EI;
© Award Contract 9/20/16 9/20/16 1
CSD Financial Coordination 1/28/16 9/6/16 159 v Al
© CSD Finandal Review 1/28/16 3/1/16 24 [ 7
© FY16-17 CSD Budget Development  3/2/16 71116 88 [ N
© FY16-17 CSD Budget Adoption 7/4/16 7/4/16 1 I
o CSD Strategic Plaring s 8jge 119 L
© Confirm Project Finances 8/3/16 9/6/16 25 [T ]
Permitting & Weather Contingency 1/3/17 5/1/17 85 h
Project Construction 5/2/17 11/1/17 132 v Al
© Preferred Construction 5/2/17 8/1/17 66 |
@ Contingency Construction 8/1/17 11/1/17 67 AT TT.g

Notes:

_Includes increased time allowance for community review period.

_Includes (6) months for permitting plus contingency.

_ Includes allowance for financial planning & strategic plan coordination.
Increased allowance for construction schedule contingency in 2017.

:Assumes expenditure in 2016 for temporary patching of Sunset Way.



Small Water Supplier Conservation Reporting http://drinc.ca.gov/dnn/Applications/PublicWaterSystems/Small WaterSu...

2 of 4

Enter your EAR user account name, if you have one, and click Look up, then select the water
system from the list provided. If you do not have an EAR user account, or you cannot select your
system from the list, click Look up and enter just the public water system (PWS) ID directly. If it is
an invalid ID, you will not be able to proceed with your report. To see information on your water
system, please inquire HERE (https://sdwis.waterboards.ca.gov/PDWW/).

EAR User Account Name

Look up... |

1: Water System Information and Contact

Public

Water |cA2100508

System ID

Water IMUIR BEACH COMMUNITY
System

Name

your [Bill Hansel

Name

Title |District Manager
Telephone [ (415) 378-0064

Email . ;
Address |b|II.hansell@mwrbeachcsd.com

Enter or edit your contact information. Upon
submission, a confirmation email will be sent to this
email address.

2: Select Units of Measure

| Gallons (G)

Select the units of measure for which you will be
reporting all production figures.

3: Enter Total Monthly Potable Water Production
Enter your total potable water production for each month in 2013 and in 2015.

Total Potable Water Production is all potable water that enters into a supplier’s distribution system,
excluding water placed into storage and not withdrawn for use during the reporting month. Total Potable
Water Production includes non-revenue water. Water that is produced but not used in your service area
(e.g.,water transferred or sold to another water supplier) should not be included in your Total Potable
Water Production. If your 2013 production numbers were pre-populated from your EAR Account, please
check the numbers for accuracy.

12/15/2015 10:22 AM



Small Water Supplier Conservation Reporting

3 of4

2013 Month Production

June

928867
July 990055
August [967000
September |94991 8
October |1098858
November |829308

4: Number of Watering Days

What is the highest number of days per week since
June allowed by your agency for outside irrigation?

2

Select the maximum number of days per week outdoor
watering was allowed between June and November

2015

5: Service Area Size

What is the approximate service area size of your

residential population?
1.3

|Square miles

(Optional) Please enter the approximate size of your

service area and units of measure.

6: Water Reliability

Should the drought continue through 2016, and water
demand is the same as summer 2015, how confident are
you that you will have an adequate water supply to meet

this demand?
| Moderately confident will be

(Optional) Please indicate how reliable your water supply

will be if this drought continues through 2016.

7: Comments

http://drinc.ca.gov/dnn/Applications/PublicWaterSystems/Small WaterSu...

2015 Month Production

|71o703

812077

872488

1830177

1915915

|732272

12/15/2015 10:22 AM





