From Director Jeschke, 1/7/16:

In order to be more effective as an elected body and to enable a clearer definition
and resolution of issues, [ am suggesting that the Muir Beach Community District
form five standing committees -- four dedicated to our enumerated powers of water,
streets, fire, and recreation and a fifth that would be responsible for the budget and
administrative issues. Each board member would be designated by the Board
President as chairperson of one committee. One other board member, if interested,
would be eligible to serve as vice-chairperson, but no more than two board
members could serve on a committee. Interested members of the community would
be encouraged to volunteer to serve on a committee.

Ideally, if approved by the board, items appearing on the agenda for the first time
would be designated as “new” on the meeting agenda and would be assigned to the
appropriate committee for study and analysis and brought back to the board at the
next meeting for discussion and action. At this second listing on the agenda, the item
would be marked “action” and discussion would start with a report from the
committee chair elaborating on the issue, practical considerations and implications
for MBCSD operations. The committee chair would be encouraged, but not
obligated, to suggest an appropriate motion. Discussion and action by the full board
would follow.

In rare situations where a speedy decision is necessitated by circumstances, the
board could, by a majority vote, declare an “emergency” and act on the motion
without assigning it to a committee for study.

Nothing in this organizational proposal is aimed at curtailing public comment and
input into operations of the MBCSD. Public input is vital in committees and is an
effective way to be involved in local government. Adding community members to
committees where they can share their experience and expertise can only improve
CSD decision-making. By designating each board member with primary
responsibility for a specific area and then tasking each committee chairperson for an
analysis of the issue at the next meeting, the public should have the benefit of
additional information for comment and consideration. And the board should
benefit in its decision-making by the committee’s study, research and
recommendation.



