Muir Beach Community Services District

Sunset Way Project - Draft Schedule

26 June 2016
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Name B ERE) A Duration | January  February March April May June July August  September October  November December January — February March April May June July August  September October  November
© Initial Design & Engineerinc 6/2/14 11/1/14 153 |
E © Project Design Resolution 1/28/16  8/31/16 217 P ’
© Finalize Design 1/28/16  7/6/16 1 I
© Community Review 717/16 8/3/16 28
© Final Engineering 8/4/16 8/31/16 28 gil
E © Project Permitting 128/16  1/31/17 370 [ 1 N
© Prep for Permit Scope 1/28/16  3/14/16 47 | —
© Permit Submittal and Review 9/1/16 1/31/17 153 e
E © Project Pricing 3/1/16 12/7/16 282 p N
© Budget Estimating 3/1/16 5/6/16 67 [ ——
© Issue for Bids 9/1/16 10/14/16 44 | —
© Receive Bids & Review 10/15/16  12/6/16 53 [
© Award Contract 12/716  12/7/16 1 [
£ o CSD Financial Coordination 128/16  12/6/16 314 P al
© CSD Financial Review 1/28/16  6/30/16 155
© FY16-17 CSD Budget Development  7/1/16 8/30/16 61
© FY16-17 CSD Budget Adoption 8/31/16  8/31/16 1
© CSD Strategic Planing 8/1/16 12/6/16 128 ﬁ
© Confirm Project Finances 10/15/16  12/6/16 53
o Permitting, Weather, Etc Contingency ~ 2/1/17 6/30/17 150 L
E © Project Construction 7117 10/31/17 123 y N
© Preferred Construction 71117 10/1/17 93 |
© Contingency Construction 1002/17  10/31/17 30 g
Notes:

_ Contingency Period (02/01/17 to 06/30/17) has been including to account for delays
in design, scope, and budget resolution, as well as GC contract approval, permitting,
and weather, etc.

_ “Strategic Planning” refers to coordination of this project with overall District goals. It
is assumed that more time will be required for this item but some level of input is necessary
by the time the Project Contract is Awarded.

_ This schedule does not show a period for the exploration of phasing options (e.g.
undertaking the water main replacement alone with road regrading/resurfacing later). Any
Phasing or Value Engineering studies may be taken out of the “Contingency” line item to a
reasonable degree by extending the “Community Review” line item.



