
 MBCSD Agenda 1-23-2023 

MUIR BEACH COMMUNITY SERVICES DISTRICT
19 Seacape Drive  Muir Beach, CA 94965  415 383 9969  www.muirbeachcsd.com 

AGENDA 

     Regular Meeting of the Board of Directors 
Wednesday, January 25, 2023 7:00 PM 

 Meeting held by Teleconference 

Agenda will be emailed and posted 

Zoom invitation will be emailed  

Muir Beach, CA 94965 

SPECIAL NOTICE: Due to the COVID-19 pandemic, Governor Newsom signed into law Assembly Bill 361 which 

allows public agencies to meet remotely using teleconferencing as a means to hold public meetings to prioritize 

public health and safety during a State declared emergency, the same as under the Governor’s Executive Order N-

25-20 “Brown Act During a Pandemic”, for 30-days by Board resolution, essentially extending the emergency

provisions beyond their September 30, 2021 recission date.  The MBCSD will provide for public meeting

participation via online “Zoom” access with a dial-in option for the upcoming meeting. The public will be allowed

to fully participate and provide public comment, as well as all Board votes are required to be by roll call. Public

noticing of meetings and instructions will use the same resident email address and be posted on your local bulletin

boards.

TIMING OF AGENDA ITEMS:   The Board attempts to hear all items in order as stated on the agenda, however it 

reserves the right to take items out of the order listed at any time during the course of the meeting.  The following 

items will be considered, and any item can be discussed, acted upon, or approved during the course of the meeting. 

SPECIAL NEEDS:   In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact the District Manager at 415-388-7804. Notification 48 hours prior to the 

meeting will enable the District to make reasonable arrangements to ensure participation in the meeting. 

7:00 pm Item 1: Call to Order 

Board: David Taylor (Board President), Paul Jeschke (Board Vice-President), Leighton Hills (Director), 

Christine Murray (Director), Steve Shaffer (Director)  

Staff: Mary Halley (District Manager), Chris Gove (Fire Chief), Ernst Karel (Meeting Secretary) 

Item 2: Approval of Agenda 

The following item or items were not included in this agenda, along with the reason for not being 

included. Pursuant to the Bylaws of the Muir Beach Community Services District, the Board of Directors 

may now by motion require that the item or items be added back to this meeting’s agenda. Should the 

item or items require research or preparation by staff or by member(s) of the Board of Directors in order 

to be properly heard, the item or items may be deferred to a subsequent meeting. The motion to approve 

this agenda may be without change or may be to re-include any item or items listed below. 

Item(s) not included in this agenda: 

A. Requested item that the Board reconsider “the matter of how drainage is provided for White

Way” and whether “the use of an external drainage pipe is an appropriate form of drainage, as

well as, the location where the water reaches Sunset Way” was not included in the agenda as

White Way drainage is not a CSD maintenance item and that the property owners of the

drainage pipe in question have since worked out an agreeable solution with their neighbors.
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 Item 3: Election of Board Officers  

 
Board will elect a Board President and Vice President. 
 

Article 2.3 of the CSD Bylaws (available on the CSD website) provides: “The Board President and 

Board Vice President shall be elected at the first meeting of the calendar year or at another subsequent 

meeting as determined by the Board of Directors. The term of office shall commence upon election and 

shall continue for one year and until his/her successor is elected and takes office.” 

The Election of Officers will proceed accordingly: 

 

(1) Nominations – Candidate(s) for Board President should be nominated by any one or 

more Directors. 

(2) Motion to Close Nominations – A motion should then be made to close the nominations, 

seconded and voted upon. 

(3) Vote – The Board President should then call a vote for or against each nominated candidate, 

and declare the outcome of the election. 

The process should be repeated for the Board Vice President. 

The elected Board President should chair the remainder of the meeting. 

 

 

 Item 4: Consent Calendar  

 
All items on the Consent Calendar are considered to be either routine or non-controversial and will be 

enacted by a single blanket action of the Board. Upon request from a Board member or any member of 

the public, individual items may be removed from the Consent Calendar in which case they will be 

discussed in the meeting (under Items Removed from the Consent Calendar). 

 

A. Approval of Draft-Minutes from Regular Board Meeting of 11/16/22. 

B. Approval of Quarterly Financial Reports dated 12/31/22. (See attached or view at 

http://muirbeachcsd.com/wp-content/uploads/2023/01/2022-12-Financial-Reports.pdf) 

C. Approval of Draft-Audits FY 2022 (See http://muirbeachcsd.com/wp-

content/uploads/2022/12/MBCSD-Draft-Audit-Report-6.30.22.pdf) 

D. Approve Resolution 2023-1 to make the findings that the proclaimed State of Emergency 

continues to impact the ability to meet safely in person and declaring that the Board of Directors 

will continue to meet remotely in order to ensure the health and safety of the public for the next 

30-day period extending from January 25, 2023 to February 24, 2023. (Please see attached 

MBCSD Resolution 2023-1: AB 361 30-Day Extension 1-25-23 To 2-24-2023) 

 

E.  Item 5: Items Removed from Consent Calendar                          

  
Items moved from the Consent Calendar to the Regular Agenda, if any. 

 

 Item 6: Fire Department Report   

 

Fire Chief Chris Gove will give his quarterly report including a storm report. 

 

 Item 7: Muir Beach Christmas Fair Report – Laurie Piel                          

  

Christmas Fair organizer Laurie Piel will give a quick report and possibly present check. 
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 Item 8: District Manager Report                          

  

District Manager Mary Halley will present brief highlights from her DM report. 

 

 Item 9: Public Open Time            

 
Please note: 

1. Topics should be within the jurisdiction of the CSD (Water, Roads, Fire Protection, & Recreation). 

2.  The topic should not be elsewhere on the agenda. 

3. The Board and staff may only briefly respond to statements and questions (i.e. the legal requirement for 

items not posted on an agenda which otherwise informs community members that a topic is up for 

discussion and/or action.) 

4.  Public comments are limited to 3 minutes per speaker, unless waived by the Board. 

5. The period for public open time is limited to 10 minutes, unless waived by the Board. 

 

 Item 10: Recognitions & Board Member Items                            

 
Board recognitions and pending events of interest to the community. 

 

 Item 11: Adjournment                           

 
Next Agenda Meeting Date:  Wednesday, March 15, 2023 

Next Board Meeting Date:   Wednesday, March 22, 2023 
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1 

MUIR BEACH COMMUNITY SERVICES DISTRICT 1 
Minutes of the Board of Directors’ meeting held on 2 

Wednesday, November 16, 2022 3 
 4 

OFFICIAL MINUTES ONLY UPON APPROVAL 5 
 6 
Prior to approval of these minutes by the Board of Directors in a public meeting, these minutes 7 
are draft only and subject to change. Upon approval by the Board, these minutes become the 8 
Official Minutes of the meeting.  9 
 10 
Item 1: Call to Order  11 
David Taylor called the meeting of the Muir Beach Community Services District Board of 12 
Directors to order at approximately 7:00 pm.   13 
 14 
Board: David Taylor (Board President), Paul Jeschke (Board Vice-President),  15 

Christine Murray (Director), Leighton Hills (Director), Steve Shaffer (Director) 16 
Staff: Mary Halley (District Manager), Chris Gove (Fire Chief), Ernst Karel  17 

(Meeting Secretary)  18 
  19 
Item 2: Approval of Agenda  20 
Item(s) not included in this agenda:  21 

A. Requested item that the Board “discuss sending a letter to our Supervisor asking that 22 

Pacific Way be paved from Highway 1 to just past the bridge” was not included in the 23 

agenda as Pacific Way and Pacific Way Bridge were discussed with Supervisor Rodoni at 24 

the September 28 Board meeting during the Supervisor’s MB Office Hours. The District 25 

Manager has sent an email to Supervisor Rodoni’s aide Rhonda Kutter passing along the 26 

paving request. 27 

B. Requested item to discuss “with the rainy season approaching the issue of who is 28 

responsible for keeping the drains on our roads and the county roads” was not included in 29 

the agenda as the responsibility of road maintenance is set. The CSD has been keeping 30 

clear the street drains on the portion of upper Pacific Way that is not County, the drainage 31 

grates and street drainage ditch on Sunset Way and on Starbuck extension, and now 32 

since adopting this year, the street drainage ditch and grates on Charlotte’s Way. The 33 

County of Marin maintains, and sweeps monthly, the streets and drainage grates on Ahab 34 

Drive, Seacape Drive, Starbuck Drive, and the County’s portion of Pacific Way along with 35 

the Overlook, and also did come out last year during the storm to unplug a clogged drain 36 

at the Starbuck cul-de-sac. 37 

C. Requested item asking “for a railing on the steps going down to little beach” will need the 38 

property owner’s permission before the CSD can take it under consideration. 39 

MOTION: To approve the agenda as submitted. 40 
Moved:  Hills, seconded by Shaffer 41 

 42 
Vote: 43 
 44 
 45 
AYES: Unanimous 46 
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 1 
Item 3: Consent Calendar  2 

A. Approval of Draft-Minutes from Regular Board Meeting of 9/28/22. (See attached) 3 

B. Approve Resolution 2022-10 to make the findings that the proclaimed State of Emergency 4 

continues to impact the ability to meet safely in person and declaring that the Board of 5 

Directors will continue to meet remotely in order to ensure the health and safety of the 6 

public for the next 30-day period extending from November 16, 2022 to December 15, 7 

2022 in order to hold (if necessary) our next regularly scheduled Board Meeting on 8 

August 24, 2022. (See attached MBCSD Resolution 2022-10: AB 361 30-Day Extension 9 

11-16-22 to 12-15-2022) 10 

C. Approve Resolution 2022-11: Groneman Contiguous Lots for Fire Tax w/ Exhibits(See 11 

attached) 12 

MOTION:13 
 14 
To approve the consent calendar. 15 
Moved: 16 
 17 
Hills, seconded by Shaffer 18 
Vote: 19 
 20 
 21 
AYES: 22 
 23 
Unanimous 24 
 25 

Item 4: Items Removed from Consent Calendar 26 
None. 27 
 28 
Item 5: Proposal for TV and Sound System at MBCC – Bob Jacobs 29 
Proposal for a TV Project for the Muir Beach Community Center will be presented as a 30 
donation sponsored by the Muir Beach Friends & Neighbors (See attached TV Project 10-31-31 
2022) 32 
 33 
Donor clearly indicated that there was an interest in donating this year. We are planning the 34 
installation for January,  35 
 36 
Discussion follows about aspects of the installation which are yet to be finalized (e.g. the sound 37 
system). Committee members comment on the generosity of the contribution and the value of 38 
the system. 39 
 40 

MOTION: To accept the donation of this AV system to be installed in the CC and  41 
to follow the guidelines outlined in the document submitted by the MB 42 
Friends & Neighbors. 43 

Moved: 44 
 45 
Taylor, seconded by Shaffer 46 
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 1 
Vote: 2 
 3 
 4 
AYES: 5 
 6 
Unanimous 7 
 8 
Item 6: Rainwater Collection Barrels at the Community Center – Beth Begualt  9 
Discuss proposal to install one or more rainwater collection barrels at the Community Center, 10 
culminating in a community-participation workshop led by Sarah Phillips, Marin Urban Streams 11 
Program. (See attached Muir Beach CC Rainwater Catchment Proposal 11-16-2022) 12 
 13 
Durand Begault introduces the proposal. Recent update: Sarah Phillips informed of possible 14 
funding from the State of California Dept of Water Resources. The deadline is within the next 15 
month. Would the board be willing to examine this and potentially form a committee to 16 
determine if it’s appropriate? The proposal has to come from the CSD.  17 
 18 
Beth Begault continues, going over the different possibilities in the attached document for 19 
scales of projects. She would be taking the lead on organizing and grant-writing. Sarah Phillips 20 
would continue to consult, providing expertise on the grant. So what a group could do is to 21 
decide what scale of project to go for.  22 
 23 
Conversations are to be had with landscape designer Brad Eigsti and the garden club. 24 
 25 
Hills suggest passing a resolution tonight and then appointing Taylor to approve the specific 26 
grant proposal, in consultation with Halley. 27 
 28 

MOTION: That we approve this project and delegate the submission authority to 29 
Director Taylor in consultation with DM Halley and Beth Begault 30 

Moved: 31 
 32 
Hills, seconded by Schaffer 33 

 34 
Vote: 35 
 36 
 37 
AYES: 38 
 39 
Unanimous 40 
 41 
 42 
Item 7: Volleyball Grounds Improvements – Aran Moore  43 
Request for funding to help out with continuing volleyball grounds improvements including fixing 44 
and improving the electrical outlets and lights and adding more sand. (See attached MBVA-45 
Court Improvement Funding Request) 46 
 47 
Aran Moore discusses the attached request for ~$790 for what’s already been spent, and for 48 
items on the wish list. Hills proposes adding an ongoing budget item for ongoing maintenance 49 
on the volleyball court.  50 
 51 
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MOTION:1 
 2 
That we reimburse Aran for the out-of-pocket expenditures, and encourage Halley to put 3 
a recurring budget item on the current budget and going forward. 4 
Moved: 5 
 6 
Hills, seconded by Murray 7 

 8 
Vote: 9 
 10 
 11 
AYES: 12 
 13 
Unanimous 14 
 15 
Item 8: MWPA HWY 1 Evacuation Corridor/Banducci Ranch Vegetation Management 16 
Project  17 
Michael St John is a retired Southern Marin firefighter and presents the project. 18 
 19 
This will be a multi-year project, and will start next week. It would include all pine trees in the 20 
buffer, but it’s uncertain whether the eucalyptus trees would be included.  21 
 22 
Item 9: District Manager Report  23 
District Manager Mary Halley presents brief highlights from her DM report, a written document 24 
which (as always) is included with the monthly meeting packet available online at 25 
http://www.muirbeachcsd.com/meetings.  26 
 27 
Water in the creek with second rain – went off mandatory water order for the time being. Our 28 
nonessential use resolution will stay in effect as long as the state’s order is in place. 29 
 30 
We are now a member of the emergency management organization CalWARN. 31 
 32 
Item 10: Public Open Time  33 
No items. 34 
 35 
Item 11: Recognitions & Board Member Items 36 
Taylor would like to recognize Chief Gove for the work he has put in to successfully repair 37 
Engine 276 over the last two weeks.   38 
 39 
Jeschke recognizes Christine Murray’s new arrival with congratulations 40 
 41 
Item 12: Adjournment 42 
Next Agenda Meeting Date: Wednesday, January 25, 2023 43 
Next Board Meeting Date: Wednesday, January 18, 2023.  44 
 45 
There being no further business to come before the board, the meeting is adjourned. 46 
Meeting adjourned at 21:18. 47 
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RESOLUTION NO: 2023-1 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MUIR BEACH COMMUNITY 

SERVICES DISTRICT MAKING FINDINGS THAT THE PROCLAIMED STATE OF 

EMERGENCY CONTINUES TO IMPACT THE ABILITY TO MEET SAFELY IN PERSON 

AND DECLARING THAT THE BOARD OF DIRECTORS WILL CONTINUE TO MEET 

REMOTELY IN ORDER TO ENSURE THE HEALTH AND SAFETY OF THE PUBLIC 

 

 

WHEREAS, the Muir Beach Community Services District (the “District”) is committed to preserving 

and nurturing public access and participation in meetings of the Board of Directors; and 

 

WHEREAS, all meetings of the District’s legislative bodies are open and public, as required by the 

Ralph M. Brown Act (Cal. Gov. Code 54950 – 54963), so that any member of the public may attend, 

participate, and watch the District’s legislative body conduct their business; and 

 

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote 

teleconferencing participation in meetings by members of a legislative body, without compliance with 

the requirements of Government Code section 54953(b)(3), subject to the existence of certain 

conditions; and 

 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of Emergency to make additional 

resources available, formalize emergency actions already underway across multiple state agencies and 

departments, and help the State prepare for a broader spread of COVID-19; and 

 

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued 

Executive Order N-29-20, which suspended certain provisions of the Ralph M. Brown Act in order to 

allow local legislative bodies to conduct meetings electronically without a physical meeting place; and 

 

WHEREAS, as a result of Executive Order N-29-20, staff set up Zoom teleconference meetings for all 

District Board of Directors meetings; and 

 

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21, which specified 

that Executive Order N-29-20 would remain in effect through September 30, 2021, at which point it 

would expire; and 

 

WHEREAS, since the issuance of Executive Order N-08-21, the Delta variant has emerged, causing a 

spike in COVID-19 cases throughout the state; and 

 

WHEREAS, the Governor's proclaimed State of Emergency remains in effect, and State and local 

officials, including the Marin County Director of Health and Human Services, the California 

Department of Public Health, and the Department of Industrial Relations, have imposed or 

recommended measures to promote social distancing; and 

 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 361 into law, as urgency 

legislation that goes into effect on October 1, 2021, amending Government Code Section 54953 of the 
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Brown Act to allow legislative bodies to continue to meet remotely during a proclaimed state of 

emergency, provided certain conditions are met and certain findings are made; and 

 

WHEREAS, the continued local rates of transmission of the virus and variants causing COVID-19 are 

such that the Director of Health & Human Services has recommended that the County continue to 

emphasize social distancing in order to minimize the potential spread of COVID-19 during indoor, 

public meetings. 

 

WHEREAS, the District cannot maintain adequate safe social distance between members of the public, 

Board members and staff in their respective meeting locations; and 

 

WHEREAS, because of the rise in cases due to the Delta variant, the District is concerned about the 

health and safety of attendees, the District’s Board of Directors desires to take the actions necessary to 

comply with AB 361 and to continue to hold its Board and committee meetings remotely. 

 

NOW, THEREFORE, THE MUIR BEACH COMMUNITY SERVICES DISTRICT BOARD OF 

DIRECTORS RESOLVES AS FOLLOWS: 

 

1. The Board has reconsidered the circumstances of the State of Emergency, and finds that: 

a. The factors triggering the State of Emergency continue to directly impact the ability of the 

members of the Board of Directors and District staff, and members of the public to meet 

safely in person; and 

b. State and local officials continue to recommend measures to promote social distancing. 

2. District Board of Directors meetings will continue to be conducted remotely extending into the next 

30-day period from January 25, 2023 to February 24, 2023 in compliance with AB 361 and Government 

Code Section 54953(e)(2), in order to ensure the health and safety of the public while providing access 

to public meetings. 

 

3. The Board of Directors will reconsider the circumstances of the State of Emergency and revisit the 

need to conduct meetings remotely within 30 days of the adoption/or expiration of this Resolution. 

 

REGULARLY PASSED AND ADOPTED this 25th day of January 2023. 

AYES: 

NOES: 

ABSTAIN: 

§/__________________________________________  

Board of Directors, Board President 

ATESTS: 

§/ __________________________________________ 

Mary Halley, District Manager 
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FIRE DEPARTMENT REPORT JAN 2023 

ACTIVITY  

This last year we responded to a record number of calls.  We responded 78 times, 

an increase of over ten percent from recent experience.  55% of these calls were 

in the community and adjacent NPS spaces such as the Overlook and Big Beach.   

25% of our responses were on roads and highways which of course are integral to 

the community as well.    

Training continues to recover slowly from the pandemic period and we have had 

25 drills this year which is below the ~30 we target for ourselves. 

The community overall escaped serious damage in the recent series of storms.  

The fire department removed a half dozen trees and responded to protect drivers 

from downed wires and landslides.   

Please be aware that when power lines are down and PG&E has not surveyed the 

damage it is not safe to pass near any downed lines.  Please cooperate with fire 

and law enforcement personnel.   

FIREWISE 

The committee completed another survey of the community and applied for and 

received a renewed certificate. Every two years we must show improvement to a 

set of guidelines to maintain membership and we are showing continued 

improvement. The community has really done some great work on their yards, 

and we salute their involvement. 

FIREHOUSE 

MERA has postponed their construction schedule yet again -- this time for 

weather. I have applied for an extension for our coastal permit and will report 

soon on the status. 

DISASTER COUNCIL 

They continue to drill and meet, and most will take a CERT course later this 

month. CERT stands for Community Emergency Response Team and is a 

specialized training on how to assist first responders in an emergency. The 

department appreciates their efforts. 

Board Packet Page 30



MWPA 

We just completed the first round of fuel reduction on the north side of HWY 1. 

Twelve acres were cleared in total. This was a 100’ buffer alongside the highway 

that was done under the joint supervision of MWPA and NPS by teams from 

Forrester & Kroeger and others. Working with Mike St John from MWPA we were 

able to complete the project with minimal disruption to the community.  

They reported that the area had the densest growth that they had ever seen in 

Marin and we do not yet know how many tons were chipped.  All the biomass 

was chipped and distributed on site.  The way in which this was done was to 

preserve islands of habitat and remove invasive species and ladder fuels.  

We are in process for applying for additional funds to continue the project. 

Working with multiple agencies it came together well and we thank GGNRA and 

CALTRANS for their assistance. 

SCBA 

We have settled on our order and are awaiting final pricing and delivery dates for 

the new items. It will be considerably less expensive than first thought -- in the 

$5-7K range. 

CALTRANS 

A slide has been developing on HWY 1 south of the 1853 Shoreline Hwy and 

CALTRANS engineers have decided that an emergency repair is necessary. The 

plan is to install a series of piers in early February.   

660 

We’ve had an ongoing mechanical issue with our smaller engine and have finally 

identified the issue and it is in the shop for repairs at this time. 

 

Thank you for allowing us to be of service 

Chris Gove  

Chief MBVFD 
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Water, Fire, Recreation, Roads, Finance, and Communications – January 2023 

General: 

Board Elections 2022 – Directors-elect Christine Murray, Leighton Hills, and Steve Shaffer will all be sworn in at the 

beginning of the January 25, 2023 Board meeting and sign their Oaths of Office.   

Covid-19 – coronavirus infection rate went down from “moderate” to “low” just this week in Marin County which had 

previously been part of a “Tripledemic”, with this year’s annual flu and RSV infections.  Assembly Bill AB 361 will expire 

in California on February 28 which is the date Govern Newsom has determined the State of Emergency for the current 

pandemic is over, and thus AB 361 – which is activated based a on a declared State of Emergency – will end as well.  The 

new AB 2449 will allow from some limited remote attendance by Board members via video conferencing but with more 

limited requirements and many restrictions.  Our January meeting will likely be the last meeting using remote 

teleconferencing for the entire public meeting group.  AB 2449 will require there be a quorum of the Board at the same 

physical location and then occasionally an individual Board member with advanced Board permission, and with ‘just 

cause’ (defined by AD 2449), would be able to conference in remotely no more than twice per year for a district that 

meets fewer than 10 times per year.  I will send a summary of AB 2449 to all Board members as a helpful reference. 

Water: 

Redwood Creek Stream Monitoring – what a difference a month makes, since the end of December 2022, we are now 

looking at flood levels for Redwood Creek ranging on average from 4 – 6.5ft. with gage heights averaging over 1 ft. 

consistently and stream flows as high as 500 cu.ft. per second of discharge and averaging around 50-100 cu ft. between 

storms. The California Central Coast has now been reduced from “severe” to “moderate” drought conditions. 

Water Reports – we are now required to submit a new Drought and Conservation report quarterly (Jan, Apr, July and Oct 

on the SWRCB SAFER Clearinghouse website.  Also just submitted new Water Quality Emergency Notification Plan. 

CalWARN – our district was alerted that resources may be required for some northern water districts after the 6.4 

earthquake struck northern California near Ferndale and Fortuna. 

Water Valve Exercising – the district purchased a hydraulic water valve exerciser which allowed for our water team to 

exercise every valve in the system.  The water system schematic layout was also able to be updated as well based on 

exact valve findings and locations. Valve exercising can now be done annually in just one to two days. 

Pumphouse – grounds crew finished clearing the last sections of overgrown brush next to the creek behind the 

pumphouse and office/storage container units in preparation for winter storms.  So far, the pump house has flooded 

twice during this series of 10 atmospheric rivers, but didn’t seem quite as bad as in some past years. 

Fire: 

Firehouse – no updates from me – see Fire Chief’s report. 

Fire Barn – (same as last report) continuing to coordinate the renewal of the Fire Barn 2-year lease.  Our Fire Chief is 

coordinating with the NPS and GOGA’s cultural landscape manager as to what vegetation can be removed as required by 

our insurance company. 

MWPA – the first phase of the Highway 1 Evacuation Corridor/Banducci has been completed – Fire Chief will give update 

in his report. 

Recreation: 

MB Community Center – the glass deck roof has been having more and more leaks and several new broken panes.  We 

have ordered new glass, but contractor who did last leak repairs says that many of the metal bands that hold the panes 

in place are bent and thus don’t keep a seal, as well as the seals are dried and cracking.  Eventually we will need to 

replace the metal bands and seals to finally eliminate the ongoing broken panes and leaking altogether. Board Packet Page 32



Prop 68 Per Capita Recreation grant – the building permit process continues with the County with all document 

resubmittals transmitted to the County mid-September.  The most current revisions sat in Land Development review for 

over 90 days due to staff turnover.  When I inquired again at the beginning of January they apologized for the delay and 

then returned a day later with another 8 requested changes pertaining to the ADA Vehicle accessible parking space, 

signage and locations, drainage, and relocation of the trash enclosure.  I am now waiting for Civil Engineer to make 

changes to the plans for resubmittal. I continue to work with one of the original three contractors to try to develop a bid 

that is close enough to the amount of available grant funds to complete the core construction project.  The Prop 68 

Grant program deadline was extended for another year, so we now have more time to work through planning and 

funding issues. 

MB Community Center Rentals – have been quiet most likely due to severe weather. 

Measure A – workplan currently includes either upper Park or lower Sunset to Cove Lane trail restoration depending on 

contractor availability. 

Parks and Trails – cross drains were cut across the Upper Park path before the storms and seem to be helping with the 

usual ponding, rutting, and erosion.  Cuco has been doing minor repairs and tree branch clearing on trials, stairs and 

paths as needed.  New copper lining in Sunset to Pacific Way drainage box has kept that set of stairs much dryer through 

these heavy rains. 

Roads: 

Charlotte’s Way – have been continuously checking all CSD roads and drainage conditions throughout this last series of 

ten atmospheric rivers.  So far Muir Beach seems to be faring fairly well, but due to the many trees, steep debris laden 

slopes, and heavy runoff from above certain areas along the Charlotte’s Way, we’ve been closely monitoring and 

sending any available crew to clean Charlotte’s Way drains, ditches and road surfaces in-between each storm. 

Communications:  

Website – had a phone conference with the website developer ‘Streamline’ who specializes in Special District website 

platforms and design.  Their development and host subscription pricing are very reasonable for CSDA members.  Am 

keeping it in mind possibly for the future, but also may incorporate some of their ideas into our current website in the 

meantime.  Then, as always, continuing to update pages and post routine documents on the website. 

Muir Beach Directory – now current thru 10/22/22 and will continue to post every new updated version on the district 

website ‘Contact and Links’ page. 

Finance: 

Audits – draft-FY21/22 annual audits are complete and are on the January Board meeting agenda for Board approval. 

Auditors found no issues or concerns and reports were very similar to the previous year.  The auditor is still working on 

the SCO (State Controller’s Office) report which is currently in process. 

Budget – district finances are currently on budget and we were able to make the last payment on the 3-year County loan 

and also pay back the Inter-fund loan to the Water Department’s LT Reserve.  General operations cashflow remains very 

low with the current bulk of cash in the Fire Department Reserves and two Water Capital Improvement Funds.  Next 

cash inflows due in April should help balance the General fund. 

Capital Planning – currently the only capital projects in planning are those using grant funding: Measure A, Recreation 

Per Capita OGALS, and the Firehouse. 

Insurance – working on Property and Liability insurance renewal questionnaires for April 2023/2024 renewal. 

District Office Business – district office computer hard drive crashed at the end of December, so we went ahead and 

ordered the new Dell Optiplex computer (that we had planned and budgeted to purchase in January) and had all the 

data transferred and restored onto the new computer.  We have now also added a 2T backup drive in addition to the Board Packet Page 33



Carbonite to make sure critical files, such as QuickBooks and FileCenter, are double protected.  We’ve had three 

fraudulent checks submitted to our Bank for payment on our bank account, which upon a verification call, were deemed 

fraudulent and bank reversed payment.  Currently we are doing a modified form of ‘positive pay’ in which the bank 

verifies every check submitted for payment on our account against a master list which we submit to the bank every time 

we issue checks.  We will need to decide after the January 25 Board meeting if we want to open a new bank account or 

subscribe to the bank’s Positive Pay program (which operates similarly to what we are doing now) but has associated 

fees of $50 p/month plus $0.05 p/check.  We also may want to discuss if we want the bank reconciliations going into the 

board packets for public viewing in the future.  As always, I am continuing to process all District mail and work with 

Sharry to make sure payroll timesheets, routine/event reimbursements, Credit Card expenditures, incoming payments 

and outgoing checks are all processed and expedited between agencies, employees, and vendors promptly. 

Respectfully submitted, 

Mary Halley 

MBCSD District Manager 
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