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MUIR BEACH COMMUNITY SERVICES DISTRICT
Minutes of the Board of Directors’ meeting held on
Wednesday, January 21, 2026

OFFICIAL MINUTES ONLY UPON APPROVAL
Prior to approval of these minutes by the Board of Directors in a public meeting, these minutes are
draft only and subject to change. Upon approval by the Board, these minutes become the Official

Minutes of the meeting.

Item 1: Call to Order
Meeting is called to order at 7:05

Board: Christine Lam (Board President), Steven Shaffer (Board Vice President), Leighton Hills
(Director), David Taylor (Director), Nikola Tede (Director)
Staff: Mary Halley (District Manager), Chris Gove (Fire Chief)

Item 2: Approval of Agenda
Item(s) not included in this agenda: None.

MOTION: To approve the agenda
Moved: Shaffer, seconded by Tede
Vote: AYES: Unanimous.

Item 3: Election of Board Officers (as needed)
Board will elect a Board President and Vice President.
Article 2.3 of the CSD Bylaws (available on the CSD website) provides: “The Board President and
Board Vice President shall be elected at the first meeting of the calendar year or at another
subsequent meeting as determined by the Board of Directors. The term of office shall commence
upon election and shall continue for one year and until his/her successor is elected and takes office.
The Election of Officers will proceed accordingly:
1.Nominations — Candidate(s) for Board President should be nominated by any one or more
Directors.
2.Motion to Close Nominations — A motion should then be made to close the nominations,
seconded and voted upon.
3. Vote — The Board President should then call a vote for or against each nominated candidate,
and declare the outcome of the election.
The process should be repeated for the Board Vice President.
The elected Board President should chair the remainder of the meeting.

”

For Board President, Hills nominates Steve Shaffer. Taylor also nominates Steve Shaffer. Shaffer is
available.
For Board Vice President, Shaffer nominates Nikola Tede. Taylor and Hills agree. Tede is available.

Vote is held, and the slate passes unanimously.
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Board: Steve Shaffer (Board President), Nikola Tede (Board Vice President), Leighton Hills (Director),
Christine Lam (Director), David Taylor (Director)

Item 4: Consent Calendar

All items on the Consent Calendar are considered to be either routine or non-controversial and will be
enacted by a single blanket action of the Board. Upon request from a Board member or any member
of the public, individual items may be removed from the Consent Calendar in which case they will be
discussed in the meeting (under ltems Removed from the Consent Calendar).

A) Approval of Quarterly Financial Reports dated 12/31/25. (See attached)

B) Approval of Draft Minutes from Regular Board Meeting on 11/19/25. (See attached)

C) Approval of Draft Minutes from Special Board Meeting on 12/3/25. (See attached)

D) Approval of FY25/26 Budget — January 2026 Mid-year Revision (See attached FY25/26 Budget —
January 2026 Revision)

MOTION: To approve the consent calendar as submitted.
Moved: Hills, seconded by Tede
Vote: AYES: Unanimous.

Item 5: Items Removed from Consent Calendar
None

Item 7: Upper Park Trail — Continuing Discussions and Updates Regarding Upper Park Trail
and Possible Direction for Improvements — Directors Hills and Lam

Board members Hills and Lam have now met with the trail expert and are still waiting for the final
report and recommendations — which are due at the end of January or beginning of February. Hills
and Lam give a brief update as this item continues to be reviewed as to next steps.

Hills has spoken with Tom, who originally designed the trail and who used to live in Muir Beach. He
will be visiting in person on Friday and producing a report soon thereafter. Hills and Lam walked the
trail with Bob Bowyer, and the comments Bob has collected from neighbors have all been passed
onto the trail designer. Hills also had a conversation with Scott Bender who also seems to approve of
the process so far.

Lam indicates that the next steps are the trail specialist comes out, we will review his
recommendations, we will get out a communication about those recommendations, to move forward
at the March meeting. Hills would like to have a special meeting before then in order to expedite
construction by March. Shaffer clarifies that the special meeting will be an action item meeting.

Further discussion about the boundaries of the trail.

Item 7: Fire Department Update — Director Lam, Director Taylor, Fire Chief Chris Gove and Jon
Rauh

1. Fire Tax Renewal — with the expiration of Measure L passed in 2016, the fire
department proposes that the Board consider a new ordinance for a special tax to be placed
before the community at the June 2, 2026 election. The original 2016 ordinance implemented
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a parcel tax of $213. This was an increase from the $200 per parcel tax passed in 2012.
Presently, with the annual CPI based increases, the tax collected in FY25-26 is $286.46 per
parcel. The annual revenue from this current tax is $43,705. The fire department believes that
the annual revenue collected is not sufficient to meet the future needs of the department and
will present information to support setting a new rate at $386.00 (see attached Fire Tax 2026
Financial Analysis). The proposal will continue the current exceptions for low-income residents
and contiguous lots with the same owner.
A) The Board is being asked to approve Fire Tax Resolution No. 2026-1 (see meeting
packet, Resolution No. 2026-1 Proposing a Special Tax for Fire Protection)
B) The board is being asked to review for first reading Fire Tax Ordinance No. 2026-1
(see meeting packet, Ordinance No. 2026-1 Adopting the Levy of a Special Tax on
Real Property within the District)
2. Fire Chief Chris Gove will present his report (see meeting packet, Fire Department Report
— January 2026)
3. Firehouse update — Jon Rauh
4. Marin Wildfire Protection Authority (MWPA) update on grant and projects — David Taylor

Lam shares slides, and the presentation begins at 20:22 on the recording.

Leslie Reihl goes over the finances for the new firehouse and future operating budget, beginning at
33:08 on the recording.

David Taylor offers the recommendations given above at 39:45 on the recording.

MOTION: To approve Fire Tax Resolution No. 2026-1
Moved: Hills, seconded by Lam
Vote: AYES: Unanimous.

The Ordinance will be voted on in the March meeting.
Chris Gove presents his report.

Jon Rauh, acting as contractor, gives an update on the new firehouse, starting at 49:32 on the
recording. He’s signed contracts with two main subcontractors, including Damazio for grading.

Item 8: District Manager Report — Mary Halley

District Manager Mary Halley will present brief highlights from her DM report, including Firehouse
project update (see attached). Her report, as always, is available in full as part of each meeting packet
at https://muirbeachcsd.com/meetings/ .

Marin Water seasonal intertie is still active and has been revived by Supervisor Rodoni. Marin Water
is going to use their grant team to go after the grant. The Nature Conservancy and the Marin
Conservation League are writing the description for the grant, and Rodoni is working with engineers in
the DPW to revise the first feasibility study, which had the water line in the roadway, with a second
feasibility study to explore the possibility of putting portions of the waterline outside of the roadway, to
give more flexibility as to timing timing around or after that date, but also determined it would add five
times the cost to the intertie project. The road project is slated to begin spring 2028 so the project is
still in discussion phase.

Item 9: Water Conservation Discount Tiers — District Manager
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At the May 28, 2025 Board meeting, the Board asked the District Manger to work with Director Hills to
examine the District’s tiers that are used in calculating discounts provided to customers to essentially
reward customers who are able to use less water per billing period, and to make recommendations for
any appropriate updating.

At the November 19, 2025 Board Meeting, calculations and analysis were presented between the
current discount tiers and a recommendation of narrowing the two highest tiers to fall more in line with
the State’s per household mandated water usage goals but still allowing for larger household sizes.
Shown below are the Current conservation tiers (some 25 - 30 years old) and then following, the
Proposed updated tiers.

Current:

Gallons Discount%

0 to 4,500 50% for all usage

4,501 to 10,000 43% applies to all usage
10,001 to 30,000 30% applies to all usage
30,001+ 0% applies to all usage
Proposed:

Gallons Discount%

0 to 4,500 50% for all usage

4,501 to 10,000 43% applies to all usage
10,001 to 15,000 30% applies to all usage
15,001+ 0% applies to all usage

We most recently passed our 5-year water rate Ordinance No. 2025-1 in May of last year that
included our Conservation discount rate structure and the current Discount Tiers table. The Board will
review for approval and adoption the inclusion of the updated discount tiers into Ordinance No. 2025-
1 which established a schedule of rate charges for water service and capital improvements. (See
meeting packet, Ordinance No. 2025-1 Revised)

The Board took public comment which was favorable to changing the discount tiers to more logically
designed brackets, then the Board directed that the new discount table be approved and included in
the current 5-year Ordinance starting January 2026.

MOTION: To approve inserting this new table into our current rate ordinance.
Moved: Hills, seconded by Taylor
Vote: AYES: Unanimous.

Item 8: Public Open Time
Chris Gove announces that it's Amadeo Banducci’s 93" birthday today!

Item 9: Recognitions & Board Member ltems
Shaffer acknowledges what a fantastic job Christine Lam did over the past year. Gratitude.

Item 4: Next Meeting Date and Adjournment




1 Next Board Meeting Date: Wednesday, March 25, 2026.
2 There being no further business to come before the board, the meeting is adjourned.
3 Meeting adjourned at 8:10 pm.



