O 01NN B~ WN—

MUIR BEACH COMMUNITY SERVICES DISTRICT
Minutes of the Board of Directors’ meeting held on
Wednesday, March 25, 2026
OFFICIAL MINUTES ONLY UPON APPROVAL

Prior to approval of these minutes by the Board of Directors in a public meeting, these minutes are
draft only and subject to change. Upon approval by the Board, these minutes become the Official
Minutes of the meeting.

Item 1: Call to Order
Meeting is called to order at 7:05

Board: Steven Shaffer (Board President), Leighton Hills (Director), Christine Lam (Director), David
Taylor (Director). Nikola Tede (Board Vice President) is not present.
Staff: Mary Halley (District Manager), Chris Gove (Fire Chief)

Item 2: Approval of Agenda
Item(s) not included in this agenda: None.

MOTION: To approve the agenda
Moved: Hills, seconded by Taylor
Vote: AYES: Unanimous.

Item 3: Consent Calendar

All items on the Consent Calendar are considered to be either routine or non-controversial and will be
enacted by a single blanket action of the Board. Upon request from a Board member or any member
of the public, individual items may be removed from the Consent Calendar in which case they will be
discussed in the meeting (under ltems Removed from the Consent Calendar).

A. Approval of Draft Minutes from Special Board Meeting on 2/27/26. (See attached)

(Draft Minutes from the Regular Board Meeting on 1/21/26 are not yet available.)

MOTION: To approve the consent calendar as submitted.
Moved: Taylor, seconded by Lam
Vote: AYES: Unanimous.

Item 4: Items Removed from Consent Calendar
None

Close Regular Board Meeting and Open Public Hearing

Item 5: Public Hearing for Fire Tax Ordinance

The MBCSD Board reviewed and discussed the first reading of the proposed Ordinance No. 2026-1 to
approve and adopt the Levy of a Special Tax on the Real Property Located within the District for Fire
Protection and Related Purposes at the January 21, 2026 Board meeting. (See attached Ordinance
No.2026-1) Notice of Public Hearing for the Fire Tax Ordinance will be held on March 25, 2026 at the
Regular Board Meeting. Public notice was previously published/posted as required by ordinance. (See
below). This will be an action item for board approval.
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“NOTICE ON PROPOSED TAX ORDINANCE

NOTICE IS HEREBY GIVEN that on Wednesday, March 25, 2026 at 7:15 PM at the regularly
scheduled board meeting conducted via teleconference and in accordance with Brown Act, or soon
thereafter as the matter may be heard, the Board of Directors of the Muir Beach Community Services
District will consider the adoption of an ordinance which will, if adopted by the Board, and confirmed
by two-thirds (2/3) of the votes cast by the voters of the Muir Beach Community Services District,
impose a special tax for fire protection, including firehouse maintenance and emergency
preparedness within the Muir Beach Community Services District.

NOTICE IS FURTHER GIVEN that the Ordinance will further provide for the method of collection of
said tax and for reasonable costs for collection of such tax.

NOTICE IS FURTHER GIVEN that persons desiring to address the Board regarding the proposed
Ordinance should attend the hearing at the above meeting on the date and time indicated, or if they
wish to comment on the proposed Ordinance in writing, that they do so no later than 5:00 PM on
March 25, 2026.”

MOTION: To approve Ordinance No. 2026-1 to approve and adopt the Levy of a Special Tax
on the Real Property Located within the District for Fire Protection and Related

Purposes
Moved: Lam, seconded by Taylor
Vote: AYES: Unanimous.

Close Public Hearing and Resume Regular Board Meeting

Item 6: County of Marin CDA Local Agency Management Program (LAMP) — Liz Darby — Marin
County CDA

The County of Marin is updating the County’s Local Agency Management Program (LAMP) for the
management and regulation of onsite wastewater treatment systems (OWTS), typically referred to as
septic systems. The County is in the process of seeking input from residents and the community,
technical experts, local septic professionals, and other stakeholders to provide input and feedback on
the challenges and/or successes with current septic system policies, processes, and programs. Ideas
and proposed recommendations will be reviewed to include in the County’s development of the LAMP
to submit to the San Francisco Bay Regional Water Quality Control Board.

For information about additional community meetings, ways to stay engaged, and to receive updates
and view LAMP FAQs, please visit our website at marincounty.gov/departments/cda/env-health-
svcs/lamp.

Chris Choo, Asst Director of Community Development Agency (CDA), which includes Environmental
Health Services, the division that regulates septic systems.
Her presentation begins at 5:57 on the recording.

We know we need to improve our regulations. They are cumbersome, having been pieced together
over a number of years. This presentation will go over various improvements.

The information presented, and slide deck shown, are available at
https://www.marincounty.gov/departments/cda/env-health-svcs/lamp/presentation-4226


https://www.marincounty.gov/departments/cda/env-health-svcs/lamp/presentation-4226
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Following the presentation, Liz Darby invites feedback about people’s experiences, with transparency
and confidentiality. Discussion ensues, and continues.

Drop-in sessions are being held for people to share information and talk confidentially, and other
meetings and a county-wide meeting. They want to hear from people. The LAMP website (with
contact info for Liz and Chris) is https://www.marincounty.gov/departments/cda/env-health-svcs/lamp

Item 7: Upper Park Trail — Continuing Discussions and Updates Regarding Upper Park Trail
and Possible Direction for Improvements — Directors Hills and Lam

Board Directors Hills and Lam have now received the trail specialist and ecologically-sustainable
landscape architect Tom Hesseldenz & Associates’ final Upper Park Trail report and
recommendations — which were previously sent out two weeks ago to the community for preview and
are also additionally attached (See attached Seacape Park Trail Solutions Narrative and Drawings
2026-3-11). Hills and Lam will give a brief update to begin discussion of the report that includes
various observations and solutions. The Board could decide to vote for one of the recommended
solutions or request further information and research to support future discussion and approval.

This item begins at 1:00:45 on the recording.

Landcape architect Tom Hesseldenz is in the meeting. Following his meeting with Hesseldenz, Hills
also met with Bob Bowyer, and with Durand and Beth Begault. These discussions led to the four
current alternatives.

Christine Lam emphasizes two issues: the effort to maximize public safety, and the second is
maximizing legal immunity. Legal counsel Emily Longfellow has said the CSD likely today holds trail
immunity under government code section 831.4, meaning if an accident happened today, we would
likely have trail immunity. But we don’t want to leave the trail as it is today because we’ve been given
public use that it's unsafe for pedestrians. Lam can’t disclose all the details, but Emily has suggested
that adding improvements like gates and chicanes can create new liability for the CSD. Alternatively,
the CSD can maintain immunity if any improvements are deemed “an integral part of the trail”. This is
part of the reason to work with a design specialist. We’ll need to consider what choice will allow us to
maximize legal protections.

Starting at 1:09:15 on the recording, Tom Hesseldenz presents his ideas. He begins with his original
trail design from 20 years ago, which was for pedestrians only.

Many community members present their perspectives and ask questions, including Durand Begault,
Janice Kubota, Chris Gove, Scott Bender, Bob Bowyer, Beth Begault, Frank Schoenfeld, Suzanne
Bender, Hathaway Watson, Don Piottr, Leslie Riehl, and Herb Case.

Conversation also turns around what legal counsel has advised. Tom acknowledges that a shared
trail is the least safe, and that a pedestrian-only trail (or separated pedestrian and bike trails) is safest
for pedestrians.

MOTION: To table this and ask Tom Hesseldenz to come up with a revision based on the
conversations today, that we can vote on at the next meeting.

Moved: Hills, seconded by Lam

Vote: AYES: Unanimous.


https://www.marincounty.gov/departments/cda/env-health-svcs/lamp
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Item 8: Fire Department Report — Fire Chief Chris Gove

Chris Gove presents his report, which is included in the meeting packet.

Item 9: Recreation Department— Muir Beach Friends and Neighbors Group
1. Request that the annual MBCSD budget for Bistro Café (which is an item included annually in
the MBCSD Events budget) be increased from $1200 to $2000 paid quarterly to the MBFN
Group.
2. Request a one-time $1000 payment to MBFN to publish 200 hardcopies of the Muir Beach
Directory to coincide with the MB Community Center’s 50th Anniversary celebration planned
for August 2026.

MOTION: To approve the increase for Bistro Café.
Moved: Hills, seconded by Taylor
Vote: AYES: Unanimous.

MOTION: To approve the one-time $1000 payment to MBFN to publish 200 hardcopies of
the Muir Beach Directory

Moved: Hills, seconded by Lam

Vote: AYES: Unanimous.

Item 10: District Manager Report — Mary Halley

District Manager Mary Halley will present brief highlights from her DM report, including Firehouse
project update (see attached). Her report, as always, is available in full as part of each meeting packet
at https://muirbeachcsd.com/meetings/ .

Item 11: Public Open Time
None

Item 12: Recognitions & Board Member ltems
Shaffer recognizes the phenomenal job Mary Halley is doing, especially in terms of getting funding.
Taylor also recognizes the many areas covered in Halley’s report, and with skill

Item 13: Next Meeting Date and Adjournment

Next Board Meeting Date: Wednesday, May 27, 2026.

There being no further business to come before the board, the meeting is adjourned.
Meeting adjourned at 9:40 pm.



https://muirbeachcsd.com/meetings/

